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BBEJIEHUE

1. B nacrosmiem nokymenre uznoxkeH Konexkc KopmopartuBhnoro YmpamieHus
(manee - Komekc) axmumonepnoro oomectBa «Hammonamenas kommnanus «Kaszakcran
TeMip Koybh» (manee - OOIIeCTBO).

2. Hensmu Hacrosimero Kopgekca — sBasitoTCS COBEpILEHCTBOBAHUE U
CHCTEMaTH3alusl KOPIOpaTuBHOro ympasineHnusi OOmectBa, obOecrieueHue  OoJbIIel
npo3padHocT ynpasiaeHus OOmEeCTBOM W TMOATBEP)KICHHE HEW3MEHHOW TOTOBHOCTH
OO6mecTBa cienoBaTh CTaHAApTaM HAAJIEKAIIET0 KOPIMOPATUBHOIO yrpapieHus. B
YaCTHOCTH:

ynpasierare OOIIECTBOM JOJDKHO OCYIIECTBIATHCA C HAJIEKAIIUM YpPOBHEM
OTBETCTBEHHOCTH, TMOJOTYETHOCTH U 3(P(PEKTUBHOCTH, YTOOBI MaKCUMHU3HPOBATh
neHHocTh OOIIeCTBa U IPYTUe BHITObI 11l EAMHCTBEHHOTO aKIIMOHEPa;

packpeiTie WHGOPMAIMH, TTPO3PAYHOCTh, a Takke A deKTHuBHAs paboTa CUCTEM
yIpaBJICHUS PUCKAMU M BHYTPEHHETO KOHTPOJIS TOJKHBI 00€CTIEeYNBATHCS HaIJISKAIIM
o0Opazom.

3. Kogekc sBnsercss cBOAOM MpaBWiI M peKOMeHJanuil, kotopsiM OOLIecCTBO
CIIeZlyeT B MpOIlecce CBOEH ACSATEIBHOCTH JUIsl 00ECIeYEeHUsI BHICOKOTO YPOBHS JIETOBOM
ATUKU B OTHOLIEHUSX BHYTpH OOLIECTBa U C IPYTUMU YYACTHUKAMHU PhIHKA.

4. Kogekc pa3paboTaH B COOTBETCTBHUM C IOJIOXKEHUSIMHU JCHCTBYIOIIETO
3akoHonatenbcTBa PecnyOmmku KazaxcraH, TUIIOBBIM — KOAEKCOM KOPIIOPATUBHOTO
yOpaBJICHUA AKIMOHEPHBIX OOMIECTB C ydYacTHEM aKIWOHEpHOro oOmiecTBa
«KazaxcTaHCKuUil XOJNJMHT MO YHPaBJICHUIO TOCYJAapCTBEHHBIMU akTUBaMU «CaMpyk»,
yTBEPXKJEHHBIM perieHnreM [IpaBnenusi akuuoHepHoro oomectBa «KaszaxcraHckuii
XOJIAVHI MO0 YIPABJIEHUIO TOCYJapCTBEHHbIMU akThBaMHu «Campyk» oT 14 urons 2007
rona (mpotokon Nel2/07), a Takke ¢ y4eToM pa3BuBaroieiicss B Kazaxctane nmpakTHKU
KOPIIOPAaTUBHOTO MOBEJEHUS, ITUYECKUX HOPM, OTPEOHOCTEN U YCIOBUMN JIEATEIIbHOCTU
KOMIIAaHUH Ha PBIHKE KAlUTAJIOB HA TEKYyIIEM JTare MX pPa3BUTHUS, W MPU3HAHHBIX B
MEXTyHAPOTHOM MPAKTUKE MPUHITATIOB KOPIIOPATHBHOTO YIIPABJICHHUS.

5. OOGuiecTBO B CBOEH AEATENBHOCTH JOJIKHO coOmtonaTh nonoxeHus Konekca.
[Tpu sTom oTxon oT nojoxxkeHuit Kopexca mMoxeT ObITh OMpaBAaH MPHU OIMpPeAeTIeHHBIX
00CTOATENbCTBAX, YUUTHIBAs MHAMBUAyalIbHble ocoOeHHocTH OOuiecTBa, €ro pasmep,
JTal pa3BUTHs, a TaKXKE XapakTep BCTAIOIIMX I[E€peJl HUM PUCKOB U MPOOIieM.
Honyckaercs oTrxolx oT nojoxkeHu Kojekca Toibko mocie THIATEIbHOIO aHaln3a
COOTBETCTBYIOUINX OOCTOSTENBCTB M PACCMOTPEHHUS TaKOro JOMYCKAaeMOTO OTXOAa
CoBeToM AupekTopoB 1 EAMHCTBEHHBIM aKIIMOHEPOM.

6. OOuiecTBO MOATBEPKIAET, YTO MPaKTUKA KOPIOPATHUBHOTO YIMPABICHUS HE
HOCHUT cTaTndeckuil xapakrep. CoBeT AUPEKTOPOB OyIeT MEPUOIUUECKH [TEPECMaTPUBATh
ycroBusi Kogekca B cBeTe IeHCTBYOMEro 3aKOHOJATEIbCTBA, PEKOMEHAANN 1 JTydIIeH
NPAKTUKU, TPUMEHUMON K KOPIOPATUBHOMY YIIPaBJICHHUIO B OTHOIIEHUU Ka3aXCTaHCKHUX
U MEXIYyHApOJHBIX KOMIIAHWUH, C BHECEHUEM, NMPU HEOOXOAMUMOCTH, COOTBETCTBYIOIIMX
IIPEAJIOKEHUN HAa pacCMOTpeHUE ENMHCTBEHHOIO aKIMOHEpa.

7. JlomxHocTHhie jmma u  pabotHuku  OOmiectBa Ha  OCHOBaHUU
COOTBETCTBYIOIIUX JOTOBOpoB ¢ OOIIECTBOM NPUHUMAIOT Ha cebs 00s3aTeNbCTBA,
npeaycMoTpeHHble HacToAmmuM KoaekcoM, n 00s3yroTes coOoaTh €ro MojIoKEHUs B
OO0mecTBe 1 BO B3aMMOOTHOIICHUSAX C €T0 JOYSPHUMH U 3aBUCUMBIMH OOIIIECTBAMHU.

8. B Kopnekce ncnonb3yroTes cieyone TepMUHbI U ONPeICTICHHUS:



JAupexTop/bI

EnuHcTBeHHBINH aKIMOHEP

3auHTEpecOBaHHOE JIUIIO0

3aK0HOIATEJILCTBO

Konexc

KomuTret/bI

Komurer mo Ayaury

Komurert no Bo3narpakaeHusm
Komuter no Haznayennsam

KopnopaTuBHblii cekpeTapb

KopniopatuBHbIH KOH(IUKT

He3aBucumbie lupekTopbl

IIpaBiienne
CoBeTr TMpPEeKTOpPOB

CyllleCTBeHHI)le KOpHnoparuBHbIE

Unen/s1 CoBeta aupexTopoB OO1ecTBa

EnuHCTBEHHBIN aKIIMOHEP — aKIIMOHEPHOE OOIIECTBO
«Kazaxcranckuil ~ XOJNOUHT 1O  YIPABIICHUIO
roCy1apCTBEHHBIMU aKTUBaMU «CaMpyK»

JIuno, peanuzauus pas KOTOPOTO,
MPEAYCMOTPEHHBIX 3aKOHOJATEIHCTBOM U Y CTaBOM,
CBs3aHa ¢ JesTenbHocThi0 OOmIecTBa

COBOKYMHOCTh HOPMATHUBHBIX MPaBOBBIX AaKTOB
Pecry6nuku Kazaxcran, IPUHSTHIX B
YCTaHOBJICHHOM TOPSIIKE

Kognekc kopnopatusHoro ympasnenust OOuiecTBa
Komwutet/b1 CoBeTa TUPEKTOPOB

Komutet no Aynury CoBeta TMpEKTOpPOB

Komurer no Bosnarpaxaenusim CoBeta ITMPEKTOPOB
Komuter no Haznauenusim CoBeTta JUpEKTOPOB

KopnopatuBHblil cexperapp - cekperapp CoBera
JTUPEKTOPOB

Paznornacus unm criop Mexay:

1) EAHCTBEHHBIM aKIIMOHEPOM U OpraHamMu
OO0miecTBa; MO0

2) opranamu OOIIECTBA WU UX
yieHaMmu/paboTHukamMu  City:KObl BHYTPEHHETO
ayauTa; 1o

3) opranom OO611iecTBa ¥ 3aMHTEPECOBAHHBIMU
numamu OO1IecTBa 1Mo BOIpocaM KOPHOPaTHBHOTO
ynpasiieHus: O611ecTBOM, KOTOPbIE HETATUBHO
BIIUSIOT HA UHTEPECHl EMMHCTBEHHOT0 aKIIMOHEPA U
nesitenbHOCTH OO1IECTBA

JlupekTopsl, onpeaenseMbie Kak He3aBUCHMbIC B
cooTBeTcTBUHU ¢ 3akoHOM Pecnybnukn Kazaxcran
«O06 akIMOHEpHBIX O0IIeCTBax» U Y CTaBOM
HcnonauTtensHblil opran O6miecTBa

Opran ynpasnenust O61iecTBa

PSII[ COOBITHH U CICIIOK, COBCPIICHUEC KOTOPHBIX



co0bITHS OO0111€CTBOM MOXKET MPUBECTH K (yHAAMEHTAIBHBIM
U3MEHEHUM B JesTenbHocTu O0mecTBa

Ycras VYcras O0mecrsa

9. TepmuHbl, npuMeHseMble, HO HE ompenencHHble B Hactosmem Kopnekce,
UCIOJIB3YIOTCSI B TOM CMBICJIE, B KOTOPOM OHH HCIIOJIB3YIOTCS B 3aKOHOJATEIbCTBE,
Ycrase.

NHOOPMALIIMA Ob OBIIECTBE

10. Muccus O61ecTBa 3akI04aeTcs B 00€CIeYeHnr MOTPEOHOCTE SKOHOMUKH U
HaceJIeHUs B IE€PEeBO3KaxX IACCAKUPOB, Oaraxka, rpys3o0araxa, rpy30B, IOYTOBBIX
OTHPABJIEHUH KEJIE3HOAOPOKHBIM TPAHCIIOPTOM.

11. OGmiecTBO  OCYIIECTBIIIET  CBOKO  JIEATENBHOCTH B TPAHCHOPTHOM
(’Kene3HOA0POKHOM) oTpaciu s3koHOMUKU. Ha naty yTBepxkaenust Hacrosmero Koaekca
OOGmiecTBo JnelcTByeT BO Bcex obOmactsax Pecnybmukm Kazaxcran, a Takke uMeer
Mpe/ICTaBUTEILCTBA B CIEAYIOIMUX CcTpaHax: Poccuiickoit @enepanuu (r. Mocksa), B
crpanax llentpanbHoii A3uu (r. Tamkent), B Kuraiickoit Hapoanoii PecnyOnuke u B
ctpanax lOro-Boctounoit Asum (r. Ilexun), B AsepOaiimxanckoit PecnyOnuke u B
ctpanax Kaskasckoro peruona (r. baky), B eBpomeiickux crtpanax CHI' u crtpanax
bantuu (r. Kues).

I'TABA 1. IPUHIUIIBI KOPIIOPATUBHOI'O YIIPABJIEHUSA
1.OIIPEJAEJTEHUE U ITPUHIUIIbBI

12. Tlog xopropaTWBHBIM YHPABJIEHUEM MOHUMAETCSI COBOKYIHOCTbH MPOLECCOB,
oOecreunBaloIUX yIOpaBJIC€HUE U  KOHTPOJb 3a jAesaTenbHocThio  OOliecTBa u
BKJIIOYAIOIIUX OTHOIIEHUS Mex1y EnnHcTBeHHBIM akunoHepoM, COBETOM AMPEKTOPOB,
[TpaBnenuem, napiMu opranamu OOmiecTBa 1 3aUHTEPECOBAHHBIMU JIMIIAMH B UHTEpecax
EnuHCTBEHHOrO akuoHepa.

13. OOmecTBO paccMaTpuBaeT KOPIOPATUBHOE YIIPaBIEHHE KaK CpPEACTBO
HOBBIIIEHUST YPPEKTUBHOCTU JAeaTenbHOCTH OOIIeCTBa, YKPEIUIEHUS €ro pemyTaluu U
CHW)XEHMSI 3aTpaT Ha I[puBJIeYeHHEe MM KanuTana. OOLEecTBO paccMaTpuBaeT
HA/IISKAIYI0 CHCTEMY KOPIIOPATUBHOTO YIIPABIICHUS KaK CBOW BKJIAJ B OOECIICYCHHE
BEpPXOBEHCTBA 3akoHa B Pecnybnuke Kaszaxcran u ¢axrtop, onpeaensonyii ero Mecto B
COBPEMEHHOM YKOHOMHKE U OOLIECTBE B LIEJIOM.

14. KopnopatuBHoe  ynpasieHne  OOmecTtBa  CTpPOMTCS  Ha  OCHOBAax
CTIPaBeUTMBOCTH, YECTHOCTH, OTBETCTBEHHOCTH, MPO3PAvyHOCTH, Mpodeccnonanmma u
KOMIETEHTHOCTU. D (HEeKTUBHAS CTPYKTYpa KOPIOPATUBHOIO YIPABICHUS MPEAIOIAraet
yBa)XEHHUE MPaB U UHTEPECOB BCEX 3aMHTEPECOBAHHBIX B AesTenbHOCTH OOIIecTBa JHIl U
CIOCOOCTBYET ycCIemHol aestenbHocTH O0IIecTBa, B TOM YHUCIE POCTY €ro LEHHOCTH,
nojiepKaHnio (PMHAHCOBOM CTaOUIILHOCTH Y TPUOBLITILHOCTH.



15. IlpuHIMOBI KOPIOPATUBHOIO YIIPABICHHs, W3JI0KECHHBIE B HACTOSIIEM
IYHKTE, HallpaBJI€Hbl Ha CO3JAaHUE JOBEpHUs B OTHOIICHUSAX, BO3HMKAIOIIUX B
CBsI3U ¢ yrpaBieHueM OOIIeCTBOM, U SBJISIOTCS OCHOBOM BCEX MPABUJI M PEKOMEHIAIHi,
coziepKalluxcs B nocueayomux yactax Koaekca.

OcHoBonojaralouMMy MpUHIKIIAMHU HacTosero Konekca sBistoTcs:

MIPUHLIMI 3aIIMUTHI IIPaB U HHTEPECOB ENMHCTBEHHOrO aKIMOHEPA;

npunuun 3¢ dexkruBHoro ynpasiaeHus OOmectBoM COBETOM IUPEKTOPOB H
[IpaBneHunewm;

MIPUHIIUATI CAMOCTOSATENBHOM AesTeTbHOCTH OO0IIecTBa;

OPUHLMUIBL  [PO3PAaYHOCTH U OOBEKTUBHOCTH DPACKPBHITUA HHPOpPMALMHU O
nesteabHocTr OO0IIEeCTBa;

IMPUHLUIIBI 3aKOHHOCTHU U 3TUKU;

NPUHLUIBI 3 (HEKTUBHON TUBUACHIHON OJIUTHUKH;

NPUHLHUITEL 3 (HEKTUBHOM KaJpOBOH MOIUTUKH;

MPUHIIUI OXPaHbl OKPY>KAIOIIEH CPebl;

MOJIUTHKA PEryJIMPOBAHUS KOPIIOPATUBHBIX KOH(PIUKTOB U KOH(IMKTA UHTEPECOB;

IIPUHLUI OTBETCTBEHHOCTH.

16. CTpykTypa KOpropatuBHOTO ynpasiienus OOIIecTBa J0KHA COOTBETCTBOBATH
3aKOHO/IATENIbCTBY U YETKO OINpPENEATh Pa3/ieieHue OO0s3aHHOCTEH MEeXIy OpraHaMu
OowecTBa.

17.CnenoBanue NpUHLKIIAM KOPHOPATUBHOIO YIIPABJICHMS, H3JI0)KEHHBIM B
Kogekce, 1omKHO coAeicTBOBaTh CO3JaHUIO 3(P(EKTUBHOIO MOAXO0MAA AJIA MPOBEICHUS
OOBEKTUBHOIO aHalM3a AeATelabHOCTH OOIIecTBa M IMOJYyYEHHUS  COOTBETCTBYIOLIUX
PEKOMEHAALNM, OLEHOK OT aHAJUTHKOB, KOHCYJBTAHTOB U PEUTHMHIOBBIX areHTCTB MpHU
HEO0OXOIMMOCTH.

1.1. IPUHIIMII 3ALIIATHI MPAB M1 UHTEPECOB EJWHCTBEHHOTO
AKIIUOHEPA

18. KopnopatuBHoe ympasieHue B OOIIeCTBE OCHOBAaHO Ha MPUHITUIIC 3aIIUTHI U
YBaXEHHUS MPaB M 3aKOHHBIX MHTEpPEcOB EIMHCTBEHHOrO akKIMOHEpa M CHOCOOCTBYET
abdextuBHOM nesrenpHOCcTH OOIIECTBAa, B TOM 4HCIE POCTy akTuBOB OOmiecTsa u
nojiepKaHnio (MHAHCOBOM CTaOUIBLHOCTH U TPUOBLILHOCTH OO0IIIeCTBA.

19. EnuHCcTBEHHBIIM aKIMOHEP uMeeT npasa, MPEeyCMOTPEHHBIC
3aKOHOAATEILCTBOM U Y CTAaBOM.

20. KopriopatuBHoe ynpaBlieHHEe o0OecrneunBaeT EIMHCTBEHHOMY aKIHMOHEpPY
peaNbHyl0 BO3MOXXHOCTh OCYIIECTBJISITh CBOM IIpaBa, CBA3aHHBIE C YYacTUEM B
ynpasiiennn OOmiecTBOM. ENMHCTBEHHBIN aKIIMOHEp HWMEET IMpaBo oOpamarbes B
TOCYJapCTBEHHBIC OPTaHbI JJIS 3alUThl CBOMX IPaB M 3aKOHHBIX MHTEPECOB B Clydae
coBepiieHus: opranamu OOIIecTBa ASHCTBUIM, HAPYIIAIONIUX HOPMBI 3aKOHOAATEIbCTBA U
VYcraBa, B mopsike, MpeaycCMOTPEHHOM 3aKOHOAATENLCTBOM.

21. Tlopsinok obmena wunpopmarmeirt Mexay OOmectBoM U EnuHCTBEHHBIM
aKIIMOHEPOM  PETYJIMpyeTcs  3aKOHOJATeIIbCTBOM, YCTaBOM U BHYTPECHHUMHU
nokymeHnTtamu OO1ecTBa.

1.2 (1) IPUHLMIBI JEATEJLHOCTH COBETA JUPEKTOPOB

22. JlestenbHocTh COBETA JUPEKTOPOB CTPOUTCS HA MPUHLIUIAX:



MaKCHUMaJIbHOTO COOJIIOJIEHUsT W peanu3aluud UuHTepecoB EaMHCTBEHHOro
akuuoHepa 1 OO1ecTBa, a TaKKe 3alUThl IpaB EAMHCTBEHHOrO aKLIMOHEpa;

OTBETCTBEHHOCTH 3a JIeATeIbHOCTh O0I1ecTBa.

23. JlupexTopsl MOJHKHBI JEHCTBOBATH HA TOJHONW HMH(POPMHUPOBAHHON OCHOBE,
N0OPOCOBECTHO U B HAMJTYUIIMX MHTepecax EnquHcTBeHHOr0 akironepa u O0uiecTsa.

24. CoBeT AMPEKTOPOB OOECHEUUBAET MPO3PAUYHOCTh CBOEH AEATEIbHOCTH Mepen
EnvMHCTBEHHBIM aKIMOHEPOM.

25. Huxkakoe nuio (uiau rpynna Jui) He JOJKHO UMETh HEOTpaHUYECHHbIE MpaBa
Ha npussathe pemeHus Coserom aupektopoB. IIpencemarens CoBera IHUPEKTOPOB U
[Ipencenarens [IpaBienus He JOHKHBI OBITH MIPEICTABIEHBI OTHUM U TEM K€ JIUILIOM.

26. OrBercTBeHHOCTh  Mexay  Ilpeacenarenem CoBera  AMPEKTOPOB,
OTBETCTBEHHBIM 3a obOecrieueHue aesreapHoctu CoBeta nupekTopos, u Ilpencenarenem
[IpaBneHusi, OTBETCTBEHHBIM 3a TEKYIIyIO JAesTeabHocTh OOmiecTBa, MOKHBI OBITH
YETKO pa3/eleHbl M 3aKpeIUIEHbl B COOTBETCTBYIOLIMX BHYTPEHHUX JOKYMEHTax
O6mectBa.

27. JlomxHO OBITH pa3feneHue MoJTHOMOYUN Mexay CoBETOM HUPEKTOPOB H
[IpaBieHnem, U3I0KEHHBIE B COOTBETCTBYIOIIMX MON0XKEHUAX 0 CoBeTe TUPEKTOPOB U
[IpaBnenun.

28. Ilpencenarens CoBeTa AMPEKTOPOB OTBEUYaeT 3a pPyKoBOACTBO (CoBeToM
JTMUPEKTOPOB, obecreunBaeT ero 3pPeKTUBHYIO JESITEIbHOCTh M0 BCEM acleKTaM CQepsl
€ro OTBETCTBEHHOCTM M NOJrOTaBIIMBAET B YCTAHOBJIEHHOM HOPSAJIKE MOBECTKY IHS
3acenanusi, Koropas ytBepxknaercs Coserom gupektopoB. Ilpencemarens Cosera
TUPEKTOpoB  BMecTe ¢  KoprmopaTUBHBIM  CEKpeTapeM  TakkKe  Oo0ecleyuBaeT
CBOEBpEMEHHOE TNojyyeHue Jlupekrtopamu JOCTOBEPHON M YeTKOW HH(POpMALHH.
[Ipencemarens CoBera  AuUpeKTOpoB  obOecreunBaeT  SPQPEKTUBHYIO CBA3b  C
EnnnctBennsiM akuuoHepoM. IIpencenatens CoBera TUPEKTOPOB TakKe 00eCHEYUBAET
s¢¢dexTuBHbIM BKiag JupekTopoB B AesrenbHOcTh CoBeTa JUPEKTOPOB, B YACTHOCTH,
KOHCTPYKTHBHBIE OTHOLIEHUS MeXy Jupexkropamu u [IpaBnenuem.

29. B cocraBe CoBera NUpPEKTOpPOB HE MEHEE OAHOW TPETHW OT OOUIEro uwucia
JupekTopoB AOMKHBI OBITH NpeacTaBieHbl HezaBucumpiMu Jlupektopamu. XapakTepHOM
yeproil HezaBucumoro [lupekropa sBiII€TCS €ro HE3aBUCHMOCTb OT EJMHCTBEHHOTO
aKkLMoHepa U pykoBoacTBa OO1ecTBa.

30. Cuctema OILICHKH pabOThl M CHPABEAJIMBOTO BO3HArpaXkaeHus JupekTopoB
JOJDKHA o0ecreynBaTh CTUMYJIMpPOBaHHE HUX paboThl B HMHTepecax EauHCTBEHHOrO
aknuoHepa u O0miecTsa.

1.2 (2) HPUHIOMIIBI AEATEJBHOCTHU ITPABJIEHUSA

31. OOmecTBO 0OCO3HaeT, 4YTO [JJs PYKOBOACTBA TEKYIIEH JEATEIbHOCTHIO
OG6mectBa HeoOxoaum nuaep B Jnuue Ilpeacemarens IlpaBnenusi. OOIIEeCTBO Takke
OCO3HAET, YTO B IMPOLIECCE YIIPABICHUS NPUXOJUTCS PElIaTh CIOKHBIE 3aa4M U UTO IS
WX pelieHus1 HeOOXOAUM KOJUIETHANIbHBIN, a He UHANBUIYAIbHBIM 0AX0A. B 3TOi cBsI3n
OO011ecTBO yupexaaeT UCIONHUTENbHBIN opran B ¢opme IlpaBneHusi, Bo3riaBisieMblid
IIpencenarenem IlpaBnenus.

32. Hu oaHo nuio (Wiu rpynna Jui) He JOJKHO UMETh HeOTpaHUYCHHbIE TIPaBa
Ha npuHsATHe penieHus [IpaBnenuem.

33. IlpaBneHue oCymIIeCTBIsACT PYKOBOACTBO TEKYIIECH JeaTenbHOCThI0 O0IecTBa
B 1EJISIX BBITIOJIHEHUS 3a/1a4 U peanu3anuu crpareruu OOmiecTna.



34. OcHOBHBIMH TpHUHIUMNIAMU JeilcTBUsl [IpaBrieHust SBISIOTCS YECTHOCTH,
JT0OPOCOBECTHOCTD, PA3yMHOCTh, OCMOTPUTEILHOCTD, PETYIISIPHOCTD.

35. lesrenbHoCTh IlpaBiieHUsI CTPOMTCA HAa OCHOBE MPUHIIMIIA MAKCHUMAaJIbHOIO
coOJIIOICHUST MHTEpPEecOB EJMHCTBEHHOTO akIMOHEpa U TMOJHOCTHIO MMOAOTYETHA
peuienusiMm EnuHcTBeHHOTO akiroHepa u CoBeTa JUPEKTOPOB.

1.3. IPUHIIATI CAMOCTOSTEJLHOM JEATEJILHOCTH
OBIIECTBA

36. HdestenpHocTh OOIIECTBA OCYIIECTBIIACTCS B IENIAX HAWIYUIIIETO COOIIOACHUS
uHTepecoB EnmHcTBeHHOrO akmuoHepa OOIIecTBa B COOTBETCTBUU C TOJOXKEHUSMU
HacTosero Koagekca nmpu yciaoBuu cobnonenus Y crasa.

37. O6mectBo  Oyner MOCTOSIHHO ~ OCYLIECTBIISAITH  CBOK  J€ATEIbHOCTH
CaMOCTOSITEIBHO.

38. Caenku u otHomeHus Mexay OOmectBoM ¥ EIWHCTBEHHBIM aKIIMOHEPOM
OCYIIIECTBIISIFOTCS Ha OOBIYHONM KOMMEPUYECKOM OCHOBE B paMKax 3aKOHO/IaTeNIbCTBA.

14. NPUHOMUIIBI ITPO3PAYHOCTH U OBBEKTUBHOCTH
PACKPBITUA NTHOOPMALUU O JEATEJIBHOCTHU OBLIECTBA

39. O6mecTtBO B 1eisix oOecriedeHus BO3MOXKHOCTH TPUHATHS EIMHCTBEHHBIM
aKIIMOHEPOM  OOOCHOBAHHBIX PpENICHWH, a TaKkKe [IOBENCHUS [0 CBEACHUS
3amHTEepeCcOBaHHBIX JUIl HMH(popMamuu o JaesteabHOcTH OOImecTBa, obecreurBaeT
CBOEBPEMEHHOE PACKpBITHE Nepe]] EMMHCTBEHHBIM aKIIMOHEPOM M 3auHTEPECOBaHHBIMU
JHMIIaMU JTOCTOBepHON uH(popMaruu 06 OOmiecTBe, B TOM YHCIE O €ro (pUHAHCOBOM
TIOJIOXKEHUH, YKOHOMHUYECKUX TOKA3aTelsAX, Pe3ybTaTaX €ro NesTeNIbHOCTH, CTPYKTYpe
COOCTBEHHOCTH U yNPaBJICHUS.

40. IIpu packpbiTul U (WIM) OMYyOJMKOBAaHWUU KakKoH-mub0 uHOpMaIHH,
OO1IeCTBOM YYHTHIBAIOTCS TIOJOXKEHHSI 3aKOHOIATEIFCTBA O KOMMEPYECKOH W WHOU
OXpaHsieMOW 3aKOHOAATEILCTBOM TalHE.

1.5. IIPUHOUIIBI 3AKOHHOCTHU U OTUKA

41. OOmiecTBO JACHCTBYET B CTPOTOM COOTBETCTBHH C 3aKOHOJATEIbCTBOM,
OOIIENPUHITHIMUA TPUHIUTIAMU (0OBIYasIMH) JIETIOBOM 3THUKH, YCTaBOM, IOJOKEHUSIMU
Hacrosiero Kogekca u cBouMu JOrOBOPHBIMU 00s13aTEILCTBAMM.

42. OtHomieHuss Mexnay EauHcTBeHHBbIM —akinuoHepoMm, wieHamMmu (CoBeta
mupekTopoB u I[IpaBnenuem OOmiecTBa CTPOATCS Ha B3aMMHOM JOBEPUH, YBAKCHHH,
MOJOTYETHOCTH U KOHTPOJIE.

1.6. TPUHIMI DY®PEKTUBHON JUBUIEHIHOMN MOJIUTUKH

43. OOwecTBO clieqyeT HOpMaM 3aKOHOAATENbCTBA U BHYTPEHHEMY JOKYMEHTY
OO61ecTBa, onpeAensoueMy AMBUICHAHY0 NOTUTHKY OO1ecTBa.

44.OgHUM Y3 OCHOBHBIX TNPUHIUIOB JUBUACHAHON TOJNMTUKHA SBISETCS
oOecrieyeHre NpocToro U Mpo3pavyHOro MeXaHu3Ma ONpeesIeHNs pa3Mepa JUBUACHIOB U
YCJIOBUU UX BBITLIAT.



45. luBunenanas nonutrka OO1IecTBa A0MKHA OBITH JOCTATOYHO MPO3pPAYHOM U
JIOCTYITHOM 17151 U3y4eHusl EAMHCTBEHHBIM aKIIMOHEPOM, TOTCHIIHATHHBIMU HHBECTOPAMU
1 obmecTBeHHOCTRIO Pecnybnuku KazaxcraHn.

1.7. TPHUHIUII DY®PEKTUBHOMN KAJIPOBOM MOJIUTUKH

46. KopnopatuBHoe ymnpasienue B OOmiecTBe CTPOUTCS Ha OCHOBE 3alIUTHI
MPEAYCMOTPEHHBIX 3aKOHOJATEbCTBOM MpaB pabOTHUKOB OOIIECTBA U JIOHKHO OBITh
HAMpaBJE€HO Ha pa3BUTHE NApTHEPCKUX OTHOHIEHUM Mexay OOecTBOM U ero
pabOTHUKAMHU B PEIICHUH COITMAIBHBIX BOPOCOB U PErjaMEeHTAINH YCIOBHM TPy a.

47. OIHUM U3 OCHOBHBIX MOMEHTOB KaJpOBOW IMOJIUTUKH SBIIAETCA COXpPaHEHHE
paboyux MeCT MO Mepe BO3MOXKHOCTHM B 3aBUCUMOCTH OT TOoKazareiell paboThl
OOwecTBa, yiydmeHue ycinoBuil Tpyaa B OOuiecTBe U coOI0eHNEe HOPM COLMATIBbHON
3amuUThl COTPYTHUKOB O01IIecTBa.

48. O06mecTBO OCYyHIECTBISIET MOAOOpP pPAaOOTHHUKOB HA OCHOBE MPO3pPAYHBIX
KOHKYPCHBIX MPOLEAYP B COOTBETCTBUU C BHYyTPEHHUMU AOKyMeHTaMu O01iecTBa.

49. KoprniopatuBHOE YNpaBIEHUE JOHKHO CTUMYJUPOBATH IPOLIECCHl CO3AAHMS
OaronpuATHOM M TBOPYECKOM aTMoc(epbl B TPYIOBOM KOJUIEKTHUBE, COJICHCTBOBATH
MOBBIIICHUIO KBanuduKanuu paboTHuKoB OOIecTBa.

1.8. TMPUHLMI OXPAHBI OKPY)KAIOLIEN CPEJBI

50.B cBoeit pgestenpbHOCTH OOIIECTBO ClEAyeT MNPUHIMIIAM MaKCHUMaJIbHO
OEpe HOTO M PallMOHAIBHOTO OTHOIIEHUS K OKPYXKAWIIEH cpele B COOTBETCTBUHU C
TpeboBaHUAMH 3aKOHOIATEIHCTBA M OOIICTIPU3HAHHBIMU CTaHIapTaMU JICSITEILHOCTH.

51. llonutuka OOmEecTBa B  OTHOIICHHMH OXPaHbl  OKPYXKAIOIIEH  CpeJbl
ompenensercs BHYTPEHHMMH JokyMeHTamMu OOmiecTBa B cdepe OXpaHbl OKpYKarolien
cpeabl

52. OO1ecTBO OyAET CTPEMUTHCS K IPOBEACHHUIO AKOJIOTUYECKOTO ay/IuTa, B TOM
YHCJIe B CBOMX JIOUEPHUX U 3aBUCUMBIX OpraHU3alUsX.

1.9. IHOJIMTUKA PEI'YJIMPOBAHUA KOPIIOPATUBHbBIX
KOH®JIMKTOB U KOH®JIUKTA UHTEPECOB

53. Unenst CoBera pupektopoB U llpaBieHus, paBHO Kak MW paOOTHUKHU
OO61ecTBa, BBHINOJIHAIOT CBOU MPOQeCcCHOHaIbHbIE (PYHKIMH T0OPOCOBECTHO U Pa3yMHO
C JIOJDKHOU 3a00TOM M OCMOTPHUTENIBHOCTHIO B MHTepecax OOmiectBa U EnnHCTBEHHOTO
aKiuoHepa, nzberas KOHQIUKTOB.

54. B cayuyae Hanuuus (BO3HUKHOBEHHUS) KOHQIMKTOB JIOJKHOCTHBIE JIMIIA
OOwecTBa 10JKHBI CBOEBPEMEHHO coo001aTe KopnoparuBHOMY CeKpeTapro 0 Halu4uu
(BOBHUKHOBEHHUH ) KOH(IUKTA.

55. Unenst CoBera pupektopoB U llpaBieHus, paBHO Kak M paOOTHUKHU
OOmiecTBa, 00eCIECUMBAIOT IOJHOE COOTBETCTBHE CBOCH JEATEIILHOCTH HE TOJIBKO
TpeOoBaHUAM 3aKOHOAATEIbCTBA M NMPUHIMIAM HacTosmero Koaekca, HO 1 3THYECKUM
CTaHJapTaM U OOILENPUHATHIM HOpMaM JI€JI0BOM 3THUKH.



1.9.1. IHOJIMTUKA PEI'YJINPOBAHUA KOPIIOPATUBHBIX
KOH®JIUKTOB

56. DddextuBHOCT, pabOTBl MO MPEAYNPEKACHUIO U YPETyJIUPOBAHUIO
KOPHOPATUBHBIX KOHGIMKTOB MPEINoaraet, Npexkae BCero, MaKCMMaJbHO TOJHOE U
CKopeiflliee BBISIBJICHHE TaKUX KOH(IMKTOB, B CIy4yae €ClId OHU BO3HUKIU WJIA MOTYT
BO3HUKHYTbH B O0IIECTBE, U YETKYIO0 KOOPAMHALIMIO JeHCTBUI BCcex opraHoB OO1ecTBa.

57. B uensix obecnieueHuss 0ObEKTUBHOCTH OLIEHKH KOPIIOPATUBHOIO KOH(IUKTA U
co3faHusl YCNoBUH At ero 3()(EeKTUBHOTO YyperyJupoBaHUs, JHUIA, YbU HHTEPECHI
KOH(IUKT 3aTparuBaeT WIM MOET 3aTPOHYTh, HE JIOJDKHBI MPUHUMATh Y4acTHUS B €0
YPEeryJIHupOBaHHH.

58. CoBer JIUpPEKTOpPOB pa3pabaThiBa€T M MEPUOJUYECKH MEepecMaTpuBaeT
MOJINTUKY U TpaBUJIa YPETYJIUPOBAHUS KOPIOPATUBHBIX KOH(MDIUKTOB, MPU KOTOPBIX HX
pemieHre OyneT MaKCHMaidbHO oOTBeuaTh HHTepecam OOmectBa u EauHcTBEHHOTO
aKIMOHEPa, SBISSICH TIPY ITOM 3aKOHHBIM i 000CHOBAaHHBIM.

59. B ciyyae BO3HMKHOBEHHUS KOPIOPATUBHBIX KOH(JIUKTOB  y4YaCTHUKU
U3bICKUBAIOT MYTH UX PELICHUs ITyTeM IIEPEroOBOPOB B LEIX o0ecnieueHus 3P PeKTUBHON
3aIUTHl, KaK npaB ExnHCTBEHHOrO aklMoHepa, Tak U AeI0Bo# penytanuu OOmiecTsa.

60. [Ipy HEBO3MOXXHOCTH pEUICHUS] KOPIOPATUBHBIX KOHQIMKTOB MyTEM
HEPEroBOPOB, OHU Pa3pEIIAOTCs CTPOTrO B COOTBETCTBUH ¢ 3aKOHOIATEIILCTBOM.

61. [Ipencenarens IlpaBnenuss or wmmenm OOMmECTBA JOMKEH OCYIIECTBISATH
YpEeryJIHpOBaHHE KOPIIOPATUBHBIX KOH(IUKTOB IO BCEM BOIIPOCAM, MPUHITHE PEIICHUIA
0 KOTOPbIM HE OTHeceHO K KommeTeHHUH CoBerta gupekTopoB OOmIECTBa, a Takke
CaMOCTOSATEIbHO OINpENesITh MOPSAJOK BEAEHHs paboThl MO  YperyJIupOBAHHUIO
KOPHOPATUBHBIX KOH(MIUKTOB.

62. CoBeT JUPEKTOPOB  OCYUIECTBIISIET  YPEryJHPOBaHUWE  KOPIOPATHUBHBIX
KOH(UIMKTOB IO BOMNPOCAM, OTHOCAIIMMCA K €ro KoMIeTeHuuu. B 3Tom ciydae Ha
KopnoparuBroro cexperapsi Bo3iaraeTcst 005S3aHHOCTb 10 00ECIEYEHHUI0 MaKCHUMAaJIbHO
BO3MOKHOW uWH(popMupoBaHHOcTH CoBeTa IUPEKTOPOB O CYTH KOPIMOPATHBHOTO
KOH(JIMKTA U pOJib MOCPEIHUKA B pa3pelIeHUH KOPIIOPATUBHOT'O KOH(DIUKTA.

63. CoBeT IUPEKTOPOB pacCMaTPUBAET OT/AEIbHbIC KOPHIOPATUBHBIE KOH(IUKTHI,
OoTHOCsIuecss K KommeTeHnuu IlpaBneHus (Hampumep, B CIydae €CIIM MPEeIMETOM
KOH(JIMKTA SBIAIOTCS AeHcTBU (0€31eCTBIE) ATOTO opraHa MO0 MPUHSATHIE UM aKThl).

1.9.2. ITIOJIMTUKA PEI'YJIMPOBAHUA KOH®JIUKTA UHTEPECOB

64. KoHauKkT WHTEpPECOB oOMpeaenseTcs Kak CHUTyalus, B KOTOPOW JHMYHAs
3aMHTEPECOBAHHOCTh paboTHuka OOmiecTBa BAMSET WIA MOXET TIOBIUATh Ha
OecTpUCTPACTHOE UCTIOTHEHHUE JIOJKHOCTHBIX 00S3aHHOCTEM.

65. Bce pabotHuku OOImiecTBa MOHKHBI BECTU ceOsl Tak, YTOOBI HE JOIMYCKaTh
CUTyallud, B KOTOPOM  BO3MOXXHO BO3HHKHOBEHUE KOH(MIUKTa HMHTEPECOB, HHU B
OTHOIICHUS ceOs (WK CBSI3aHHBIX C COOOM JINIT), HU B OTHOIIIEHUU JAPYTHX.

66. OCHOBHBIE  TPUHIMIBI  MPEJOTBPAIICHUS  KOH(MIMKTA  HHTEPECOB
3akperuisitorcst B Kogekce gmenoBoit stuku  OOmiectBa, yTBepkaaemMoM (CoBeToM
JTUPEKTOPOB.
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1.10. IIPUHIUITI OTBETCTBEHHOCTHA

67. OOmecTBO TpPHU3HAET W yBa)KaeT IpaBa BCEX 3aMHTEPECOBAHHBIX JHUI[ U
CTPEMUTCA K COTPYJAHMYECTBY C TaKUMU JHUIAMHA B LEIAX CBOEr0 pa3BUTUA U
obecrnieueHus: (GUHAHCOBOM YCTOWYMBOCTH.

68. 3auHTepecOBaHHbIE JIMLA JOJKHbI MMEThb BO3MOXKHOCTH  MOJYYHUTh
KOMIICHCAI[MI0O 3@ HapylIeHWe CBOMX MpaB B ClIyyasx, MOPeIyCMOTPEHHBIX
3aKOHOATENIbCTBOM.

69. B cnyyae ydactusi 3aMHTEpECOBAHHOIO JIMI[A B MPOIECCE KOPMOPATUBHOIO
yIpaBJ€HUsl, MOCIEAHEE [OJDKHO HMMETh JIOCTYH K CYIIECTBEHHOHM, JOCTaTOYHOM H
Ha/IeKHOU MH(POPMAIMH HA CBOEBPEMEHHOM M PETYJIIPHON OCHOBE.

70. 3auHTEepeCcOBaHHBIC JUIIA JOJKHBI KMETh TIPaBO CBOOOIHO coobmiath CoBeTy
JUPEKTOPOB O HE3aKOHHBIX UM HEITUYHBIX AecTBUAX [IpaBneHus u ux npasa HE JOJKHBI
YIIEMJISITBCA B CITydae TaKOTO COOOIICHUSI.

2. BHYTPEHHUE JOKYMEHTbBI OBIIIECTBA

71. KoHKpeTHbIE CTPYKTypbl, MpOLEAypbl M MPAaKTHUKa KOPIOPATUBHOIO
YIPABJICHUS PEryJIMpYIOTCS YCTaBOM U BHYTPEHHUMHM JOKyMeHTamu OOliecTBa, B TOM
quClIe:

o CoBeTe TUPEKTOPOB;

o IIpaBnenuu;

o KopnioparusHom cekperape;

O BHYTPEHHEM KOHTPOJIE;

o Komurerax (1o mepe ux yupexacHus);

00 ympaBJeHUN PUCKAMU;

O PacKpbITUH UHPOPMALIHH,

0 KOPIIOPaTUBHOM YIPABJICHUH B JOYEPHUX U 3aBUCUMBIX OOIIIECTBAX.

72. BplienepeunciaeHHble JAOKYMEHThI pa3padaTblBalOTCSI B COOTBETCTBUHM C
3aKOHOJATEIILCTBOM M IPU3HAHHBIMU B  MEXKIYHAPOAHOM IPAKTUKE NPUHLUINIAMUA
KOPIOPaTUBHOTO YIIPaBJICHUS.

3. OBLIASA CTPYKTYPA KOPIIOPATUBHOI'O YIIPABJIEHUSA

73. Paznenenue OTBETCTBEHHOCTH Mexay opranamu OOmiecTBa OMKHO OBITh
W3JI0KEHO SICHO ¥ TapaHTHPOBAThH COOIIOIEHUE HHTEPECOB EMMHCTBEHHOTO aKIIMOHEepa.

74. Opranbsl OOLIECTBa TOJKHBI UMEThH TMOJTHOMOYHS U PECYPChI BBITIOJIHATH CBOU
o0s13aTenbCcTBa  MPOPECCHOHANIBHBIM M IPEeIMETHBIM crocoboMm. bonee Ttoro, wux
yTpaBJeHUE JODKHO OBITH CBOEBPEMEHHBIM, MPO3PAYHBIM H MIOJTHOCTHIO OOBSICHUMBIM.

75. Cucrema opranoB OO01iecTBa BKJIIOYAECT:

OO6mee coOpaHue akIMOHEPOB - BeIcUi opran OOmectBa (B JjHIe
EnvHcTBEHHOTO aklMOHEpa);

CoBeT JUPEKTOPOB - OpPTraH yIpaBlICeHUs, OTBEYAIOIIMMA 3a pa3pabOTKy CTpaTeruu
OO6mecTBa, oOuiee PyKOBOJACTBO €ro JESTEIbHOCTBIO UM KOHTPOJIb 3a JESTENbHOCTBIO
[IpaBienus;

[IpaBienue - KoJuleTHATbHBIA HCIOJHUTEIBHBIA OpraH, pyKOBOASIIMNA TEKyLIeH
nestenbHOCThI0 OOIIecTBa M pealu3yloNMid cTpaTeruto, ormnpenaeieHHyo CoBeToM
JTUPEKTOPOB ¥ EAMHCTBEHHBIM aKIIMOHEPOM;
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Cnyx0a BHYTPEHHETO ayaWTa - OpraH, OCYIICCTBIISIIOIINA KOHTPOJIbh 3a
(MHAHCOBO-X03AMCTBEHHOM NeATeNbHOCThIO OO0IIeCTBa, OLICHKY B 00JIACTH BHYTPEHHETO
KOHTPOJISI, YIIPABJICHUS PUCKAMU, UCTIONHEHUSI JOKYMEHTOB B 00JacTH KOPIOPATUBHOTO
YOpPaBIICHUS W KOHCYJIbTUPOBAHWE B IICNIAX COBEPIICHCTBOBAHMS JIEATEIHHOCTH
O6mecTBa.

76. OGecnieueHue cOOMIOJCHUSI OpraHaMU U JTOJDKHOCTHBIMU JnniamMu OO1ecTBa
npoLeayp, HAmNpaBlICHHBIX Ha oOOecleueHue TMpaB W HMHTEPECOB EIMHCTBEHHOTO
aKkIMoOHepa, a Takxke cienoBanus OOmecTBa HopMaMm 3akOHOJATENbCTBA B cdepe
KOPHOPAaTUBHOTO YINpPaBJICHUS, TOJOKEHUAM Y CTaBa U UHBIM BHYTPEHHHM JOKYMEHTaM
O6mectBa Bo3znaraercs Ha KopmopaTtuBHOro cekperapsi. KoprmopaTuBHBINM ceKpeTapb
TaKkke crnocoocTByeT dddexTuBHOMY 00MeHy uHGpOpMaAIMe MeXIy OpraHamu
OO6miectBa M BBINOJHSET (YHKIMHM COBETHHKA Ansi uieHoB CoBeTra IUPEKTOPOB U
[TpaBnenus OO1ecTBa MO BOMPOCAM YIIPABJICHHUS.

77. BzaumootHomieHust Mexay OOIIECTBOM W JOYEPHHUMH U 3aBUCUMBIMH
o0IIecTBaMU OCYIIECTBISIFOTCS B PaMKaxX YTBEP)KICHHBIX KOPHOPATUBHBIX MPOIEIYD,
yepe3 COOTBETCTBYIoIIMEe opranbl OOIIecTBa W €ro JOYEPHUX M 3aBHCHMBIX OOIIECTB.
3anpemiaercss  HeoduimanbHoe oOpamieHue paboTHUKOB OOIecTBa B JI0YEpHUE U
3aBUCUMBIC 00IIECTBAa BHE PAMOK YTBEPKICHHBIX KOPIIOPATUBHBIX MPOIICAY].

I'JTIABA 2. HAJJIEXAKAIIAS TIPAKTUKA PABOTBI COBETA
JAUPEKTOPOB U ITPABJIEHUSA

78.00mecTBO cuuTaeT Hamuuue mpodeccuoHanbHOrO M HezaBucuMoro Coeta
JTUPEKTOPOB  BAXKHBIM  AJIEMEHTOM 3(PPEKTUBHOTO KOPIMOPATUBHOTO  YIIPABJICHHUS.
[IpaBneHue Takke UTPAET 3HAYUMYIO POJIb B TMpollecce ynpaBiaeHus OOmecTBOM.
OddexTrBHOE B3aMMOJICHCTBUE MEXAY JBYMSI OTUMH OpraHaMM M YETKOe
pasrpaHUyYCHUE WX MOJHOMOYHUN SIBISETCA KIIOUEBBIM (HaKTOpOM B oOecreueHUu
HaJIeXKAaIlle MPAaKTUKU KOPIIOPATUBHOIO YIIPABIICHUS.

1. COBET IUPEKTOPOB
11.  POYHKIMU COBETA JMPEKTOPOB

79. CoBeT TUPEKTOPOB OCYIIECTBISET CBOM (DYHKIIUU B COOTBETCTBUH C Y CTABOM,
Konexcom, nmonoxxennem o CoBetre UPEKTOPOB U MHBIMU BHYTPCHHUMU JIOKYMEHTaMU
OO1ecTBa.

80. CoBeT IHUPEKTOPOB OMPEACISET CTPATETMYECKUE 1EJIU, IPUOPUTETHHIC
HANPaBJICHUS Pa3BUTHUS U YCTAHABIMBAE€T OCHOBHBIE OPHUEHTHPHI JEATEIHHOCTU
OOmecTBa Ha JOJATOCPOUYHYIO TEPCIEKTHUBY, OOECTEUYMBACT HAIWYHE HEOOXOIMMBIX
(MHAHCOBBIX U YEJIOBEUECKHX PECYpCOB JUIsl OCYIIECTBJICHHSI MOCTABICHHBIX IIEJEH.
CoBeT JUPEKTOPOB OCYIIECTBISIET KOHTPOJIb HAJl AesTeIbHOCTRIO [IpaBieHus.

81. CoBeTr JUPEKTOPOB TPOU3BOJUT OOBEKTUBHYIO OIEHKY  CJIEIOBAHUS
YTBEPXKJECHHBIM TPUOPUTECTHBIM HANpPABICHUSAM C YYETOM PBIHOYHOW CHUTYAIlWH,
¢bunancoBoro coctossHus OOmecTBa U Apyrux (HakTOpOB, OKA3bIBAIOIIMX BIUSHHUE Ha
(MHAHCOBO-XO035IIICTBEHHYIO JIeATeNbHOCTh O0I1IecTBa.

82. K komnerenunn CoBeTa IUPEKTOPOB OTHOCUTCS YTBEPXKIEHUE BHYTPEHHHX
nporeayp OOiiecTBa MO YMNPaBJICHUIO PUCKaMH, 0OECTICUCHHE COOIIOJICHUS, a TaKkKe
aHanu3 >(QQEKTUBHOCTH M COBEPIICHCTBOBAHME TakuXx mpouenayp. Ilpu »Tom naHHBIE
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MpoLeAYPhl MPEAyCMATPUBAIOT CBOEBpEeMEHHOE yBenomieHrne COBETOM AUPEKTOPOB O
CYILIECTBEHHBIX HEJJOCTaTKaX B CUCTEME YNPABJICHUSI PUCKAMU.

83. CoBeT TUPEKTOPOB 10 Mepe HEOOXOAMMOCTH, HO HE PEKE OJHOTO pa3a B IO,
obOecrieuynBaeT TmpoBeneHUe rmepecMoTrpa  A(HPEKTUBHOCTH CUCTEMBI BHYTPEHHETO
KoHTposisi OOmiectBa W OTYHMTHIBaeTCs mepel EIMHCTBEHHBIM aKUIHMOHEPOM O
pOJICIaHHON padoTe.

84. CoBer nupEeKTOpPOB ompenenseT HWHGOPMAMOHHYI0 NOAUTHKY OOIiecTsa,
o0ocHOBbIBaeT  EQuMHCTBEHHOMY — akUMOHEpY  KjaccUpUKaluuio  MHPOpMalUH,
MoJJIeXKaIed ¥ He MOJJIeKaIle pacKphITHIO, U obecrieunBaeT packpeitue OOIIeCTBOM
uH(popManu 1 HHHOPMAIIMOHHOE OCBellleHue NesTeabHocTu OOIIecTBa B COOTBETCTBUU
¢ TpeboBaHUSAMU 3aKOHOATEILCTBA.

85. CoBeT  JOUPEKTOPOB HECET OTBETCTBEHHOCTh 3a  o0ecrieueHue
cooTBeTCTByIoIero auanora ¢ EguHcTBeHHbIM akimonepom. Ilpeacemarens CoBera
JTUPEKTOPOB O0ECIIEYNBACT, YTOOBI TOUYKA 3peHUs] EMMHCTBEHHOTO aKIMOHEpa JT0XOia
no Cosera aupektopoB B 1enom. [Ipencemarento CoBeta IUPEKTOPOB HEOOXOAMMO
o0cyxnath cTpareruto pazputust OOuiecTBa ¢ EMMHCTBEHHBIM aKIIMOHEPOM.

86. Bce JlupekTtopsl JOKHBI JEHCTBOBATh JOOPOCOBECTHO U C JOJDKHOM
TIIATENILHOCTHIO B MHTEepecax OOmiecTBa u ero EAMHCTBEHHOTO akIMOHEpa HAa OCHOBE
BCce HeoOxoaumou WHGOpMAIMU, W MPUHUMATh PEIIeHUs OOBEKTHBHO B HMHTEpecax
O6mecTBa.

87. Kaxnpiii Jlupektop 00s3aH yuyacTBOBaTh Ha Bcex 3acefgaHusx CoBeta
mupekTopoB U Komurera, B coctaB KOTOpOoro OH BXOAWT. OTCTyIUICHHE OT JaHHOU
HOPMBI JIOMYCKAeTCs B MCKIIOUMUTEIBHBIX CIydyasX, OrOBapUBAEMbIX B MOJIOKEHHH O
CoBere AUPEKTOPOB.

88. CoBeT JUPEKTOPOB MPUHUMAET PEILICHUS O NPEJAOCTABICHUM COTJacus
OTHOCHUTEJIbBHO BO3MOXKHOCTH paboTaTh W/WAW 3aHUMaTh JOJDKHOCTH (M) B JIPYTHX
opranm3anusax  upektopamu (32  UCKIIOYeHUEM  JIUPEKTOpPOB,  SBIISIOIIUXCS
TOCYJapCTBEHHBIMU  CITy)KalliMu) — ujneHamu  [lpaBneHus, WHBIMA PaOOTHUKAMU
OOmiecTBa, Ha3HAYEHUE WJIM COIJIACOBAHME HA3HAYECHHS KOTOPBIX OCYIIECTBIISICTCS
CoBeToM TUPEKTOPOB.

89. Coer [lupekTopoB pazpabaTbiBaeT MEXaHU3M OIIEHKU CBOEH JESITEIbHOCTH U
paboThl OTHETBHBIX J[MPEKTOPOB, CO3MAET W PETYJSAPHO TEPEeCMaTPUBAET METOABI H
KpuTepuu olLeHku JaestenbHocTd CoBeTa aupekTopoB, Jlupektopos, IlpaBnenus,
[Ipencenarens u unenos [IpaBnenus, Ciry»Obl BHYTPEHHETO ayAUTa U €€ PYKOBOIUTEIIS.

1.2 ®OPMUPOBAHUE COBETA JTUPEKTOPOB

90. Ctpyktypa coctaBa CoBera  JUPEKTOPOB  JOJDKHA  oOecrieunBaTh
CTpaBeUTMBOE M 0OBEKTUBHOE MPEICTABICHNE HHTEPECOB ENMHCTBEHHOTO aKIIMOHEpa.

91. KonuuectBeHHblii coctaB CoBeTa TUPEKTOPOB omnpeaensiercss EqMHCTBEHHBIM
AKIIMOHEPOM.

92. JlupexTopa u30uparoTcsi Ha CPoK He Oosee Tpex jet. Jroboit cpok n3bpanus B
coctaB CoBeTa JUPEKTOPOB Ha CPOK Oojblie 6 JieT nmoApsia (Hampumep, aBa 3-JETHHX
CpOKa) TMOMJISKUT OCOOOMY PacCCMOTPEHHIO C yYETOM HEOOXOAMMOCTH KaueCTBEHHOTO
oOHoBieHus coctaBa CoBera aupekTopoB. OAHO U TO K€ JIHUIIO0 HE MOXET U30UpaThCs B
CoBer aupekTopoB Oosiee IeBATU JET MOAPAN (Hampumep, TpU TPEXJIETHUX Cpoka). B
UCKJTIOUUTENBbHBIX CIIy4asX AOIyCKaeTcss u30paHue Ha Cpok Oosiee AEBSTH JET, HO MpuU
3TOM M30paHue Takoro Jnia B COBET TUPEKTOPOB JOKHO IPOUCXOTUTH €KETOJTHO.
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93. Uzbpanue HOBBIX Jupexropon OCYIIIECTBIIAECTCS B MOPSIKE,
MPEAYCMOTPEHHOM 3aKOHOAATEIhCTBOM B COOTBETCTBHU C OQUIMAIBHOW, CTPOTOH U
TPaHCIAPEHTHOM MPOLEAYPOH.

94. ENVHCTBEHHOMY AaKIIMOHEPY JOJDKHBI OBITh MPEACTABICHBI JOCTATOYHBIC
JaHHbIE O KaHauaate B J(UpekTopbl, B TOM uyucie Ouorpaduyeckue, UHPOpMALHSI O
B3aMMOOTHOILIEHUIX KaHauaata u OOmectBa (adpuiInupoBaHHOCTb, COTPYJHUUYECTBO U
Ip.), ¥ Jr00as MHAs COOTBETCTBYIOLIAas MH(OpMaIHs, MO3BOJsIONAs ENnHCTBEHHOMY
aKLIMOHEPY NPHUHIATH HHPOPMUPOBAHHOE pellieHrne 00 X U30paHuu.

95. Kangunatet B Jlupektopsl u  JIupekTopsl  JODKHBI  00JagaTh
COOTBETCTBYIOUIMM OIBITOM palOOThl, 3HAHUSAMH, KBaJU(PHUKALMEH, T[TO3UTUBHBIMU
JOCTH)KCHUSIMU M O€3yNpedyHON pemyTanueil B JEIOBOM W OTpacieBOM Cpene,
HEOOXOIUMBIMHU ISl BBIMOJHEHUS €ro O0s3aHHOCTEH W opraHuzanuu 3¢ GeKTUBHON
paGotel Bcero CoBera AMPEKTOPOB B HHTepecax EJMHCTBEHHOro axkiuoHepa W
O61uecTsa.

96. He moxeT ObITh U30paHo Ha AOMKHOCTH J{upekTopa Juo:

MMEIOIlee HEMOTalleHHYI0 WM HE CHATYIO B YCTAaHOBIIGHHOM 3aKOHOM IOPSIJIKE
CYJIUMOCTb;

paHee sIBISBIIEECS IMpeCeAaTeIeM COBETa TUPEKTOPOB, MEPBBIM PYKOBOAUTEIEM
(mpencenareneM MpaBleHUs), 3aMECTUTENIEM PYKOBOIMUTENS, TJIABHBIM OyXraiarepom
JPyTroro IOpPUAWYECKOro JMia B IMEpHoj He Oosiee 4eM 3a OAMH ToJl O NPUHATHS
pelieHusl 0 MPUHYAUTENbHON JTUKBUIAIMHA WIM MPUHYAUTEIHHOM BBIKYIIC aKIUH, WIH
KOHCEpBAIUH JAPYTOro IOPUINIECKOTO JINIA, TPU3HAHHOTO OAHKPOTOM B YCTaHOBICHHOM
nopsake. YKazaHHOe TpeOOBaHHWE NPUMEHSETCS B TEUEHUE MATH JIET MOcjie JaThl
OPUHATUS PELICHHUs O MPUHYAUTEIbHOM JIMKBUAALUMU WIA MPUHYIUTEILHOM BBIKYTIE
aKUWi, WIK KOHCEPBAllMU JIPYroro IOPHIMYECKOro JIWIa, MPU3HAHHOTO OAaHKPOTOM B
YCTaHOBJIEHHOM MOPSIKE.

VKa3aHHblE B HACTOSILEM ITyHKTE IOJOXKEHUS JOJIKHBI OBITh YCTAHOBJIEHBI B
VYcrase.

97. YcnoBus nzbpanust [upekTopoB JOJKHBI OBITh JOCTYIHBI AJi1 NpoBepKku. B
yCIOBUAX u30paHus JIMPEKTOpPOB JOJKEH YKa3bIBaThCsl MpeArojaraeMblii  CpoK
n30paHus, a TaKXKe 3aTpaThl BpEMEHU Ha BBIIOJHEHHE 00SA3aHHOCTEM.

98.CoBeT AMPEKTOPOB OPraHU3yeT COOTBETCTBYIOIIEE OOyUeHHUE NJisi U30pPaHHBIX
JIMpeKTOpoB [JIsi TOJHOLIEHHOTO BCTYIUIGHHS B JOJDKHOCTb, a TaKXe peryJsipHoe
COBEpIIICHCTBOBAaHME 3HAaHUI U HaBBIKOB JIMPEKTOPOB, HEOOXOJUMBIX Ul €ro paboThl B
coctaBe CoBeTa TUPEKTOPOB.

99. OtHomenust mexxay Jupexkropamu n O01ecTBOM 0OQOPMIISIIOTCS JOTOBOPaMHU.

Cpok AeicTBHS TOrOBOPOB COCTABIISIET OUH 'O/, C BO3MOXXHOCTBIO UX TPOICHUS
Ha TeX K€ WJIM HOBBIX YCIOBHIX CPOKOM Ha OJIMH rojl, HO He 0oJiee TpeX JIeT.

JIOTOBOPHI TOJDKHBI CO/IEPIKATh TpaBa, 00S3aHHOCTH, OTBETCTBEHHOCTh CTOPOH H
NpyrUe CyIIeCTBEHHbIE YCIIOBUS, a Takke o0s3aTenbcTBa [{upexTopa mo coOI0IeHUI0
nojoxxeHuit Hacrosimero Kopaekca, B TOM 4yMcie yAensITh JOCTATOYHOE KOJIMYECTBO
BPEMEHU [UIsl BBIMOJHEHUS BO3JAraéMbIX Ha HHUX (yHKUOUH, O HepasIJalleHuu
BHYTpeHHeW uHpopmanuu o0 OOmiecTBe Mmociae MPeKpaleHUus: ero JesiTENbHOCTH Ha
CPOK, ycTaHOBJIEHHbIH COBETOM JUPEKTOPOB U JOMOJHHUTENbHbIE 0053aTeNbCTBA,
oOycrnoBiieHHbIe TpeOoBaHUAMH K cTarycy M ¢yHkiusiM HezaBucumbix [lupektopoB (B
9acTH CBOCBPEMEHHOTO 3asBIICHHSI 00 yTpaTe HE3aBUCUMOCTH U JIP.).

B noroBopax MOTyT YyCTaHaBIMBATbCS CPOKHM BBINONHEHUs J(upexkropamu
OTJEJIbHBIX 0053aHHOCTEH.
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EnuHCTBEHHBIM aKIIMOHEPOM MOKET OBITh YTBEP)KJIEH THIIOBOM JOTOBOP C
Jupextopom.

100. Tlopsmok w30paHus U [OpekpamieHuss noidHomouuit  Jlupekropa,
o3HakomuieHHs J[MpekTopa ¢ AelaMu U MPOLECCaMU JEATENbHOCTU MPU BCTYIUICHUU B
JOJKHOCTh, TOPSAOK JOOPOBOJBHOTO CIOKEHHS IOJHOMOYHUH, MOPSIOK CO3bIBAa U
npoBeAeHus: 3acenaHuid CoBera  AMPEKTOPOB, M APYTME€ BOIPOCHI, CBA3AHHBIE C
nesrenbHOCThI0  CoBeTa nupekTopoB, omnpenenstoress [lonoxkennem o  Cosere
JTUPEKTOPOB, KOTOPOE yTBEPKAaeTcsi ENMHCTBEHHBIM aKITHOHEPOM.

101. CoBer mMPEKTOPOB B COCTaBE IOJOBOIO OTYETA O CBOEHM JAEATEIBHOCTH,
npecTaBIsieMoro EMMHCTBEHHOMY akKIIMOHEPY B cocTaBe rojoBoro ordera OOiiecTsa,
JIOJDKEH yKa3aTh Kaxaoro Jlupekropa, KOTOPOro OH cyuTaeT He3aBUCUMBIM. CoBer
JUPEKTOPOB JTOJDKEH YCTAHOBUTH, SIBISJICA JIM JIMPEKTOp HE3aBUCHUMBIM IIPU MPUHATUH
pelIeHui; yKa3aTh NPUYUHBI NIpU3HaHus JMpeKTopa HE3aBUCUMBIM, OTPa3HUB MPU 3TOM
COOTBETCTBUE J(MpeKTOopa KpUTEpHUsIM HE3aBUCHUMOCTH MO 3aKOHOJATENbCTBY, a TaKkKe
CYIIECTBOBAHHWE OTHOIICHHM WU OOCTOATENHCTB, KOTOPHIE MOTYT OKa3aTh BIUSHUE Ha
npu3zHanue J(upekTopa He3aBUCUMBIM, B TOM 4YHUCIE, eciu Jupekrop:

aBisicss paboTHukoMm OOIIecTBa WIM €ro JOoYepHEll OpraHu3alud B TEUCHUE
MOCJICTHUX TATH JIET;

MoJIy4aJl WM TOJIy4aeT JOMOJIHUTENbHOE Bo3Harpaxaenue ot OOmiecTBa 3a
UCKIIIOUEHUEM BO3HarpaxaeHus {upekropa;

3aHMMasl MOAOOHYIO JIOJDKHOCTh B JIPYTHMX OpPTaHU3AlUSX WJIM OpraHaxX, UMEET
3HAQUYUTENIbHBIE CBSI3U C Jpyrumu Jlupekropamu uepe3 TakKoe YyudacThe B JAPYTrUX
OpraHM3alusAX WU OpraHax;

npeAcTaBiasieT EQWHCTBEHHOrO akIMOHEpa WM TOCYJIapCTBEHHbIE OPraHbl
yIpaBJeHUS,

apisics upekTopom Ooliee AEBSATH JIET MOAPSI.

VYka3aHHbIE B HACTOAIIEM IYHKTE IOJOXEHUS JOJIKHBI OBITh YCTAaHOBJICHBI B
VYcrage.

1.3 CTPYKTYPA COBETA JUPEKTOPOB U EI'O KOMUTETbI

102. B OOmectBe co3aatorcs crneaytonme KoMuTeTst:

Komurer no Ayaury;

Komurer no Ha3nauenusim;

Komurer no Bo3Harpaxxnenusm

unble Komurersl no yemorpenuto CoBera AUPEKTOPOB.

103. Komurtersl co3aroTcsi B LEAX coAeHCTBUS 3PHEKTUBHOMY BBITIOJIHEHHUIO
¢ynxkuuii CoBeta TUPEKTOPOB.

104. [lestenpHocTh  Bcex  KomureroB  peryaupyercas  BHYTPEHHHMH
JOKyMEHTaMH, yTBepKIaeMbIMi COBETOM IUPEKTOPOB, COIAEPKAIIMMHU ITOJIOXKEHHUS O
cocTaBe, KOMIIETEHIMM, THopsake wu30panus wieHoB Komurera, mnopsake paboOThl
KomuTteros, a takke o mpaBax ¥ OOA3aHHOCTSIX MX WICHOB. EAMHCTBEHHBIH aKIOHED
BIIpaBE O3HAKOMUTKCS C MOJ0KeHUAMH 0 Komuterax.

105. Komuretnsl cozpatorcsi CoBeToM AUPEKTOPOB U3 JMPEKTOPOB, OAUH U3
KOTOPBIX HazHayaercs npencenaresneM Komurera. B ciyyae He0OX0IMMOCTH B COCTaBbI
KoMuTeToB  MOryT  BKIIOYAThCS  DKCHEPTHI,  OOJajarouMe  HEOOXOAMMBIMU
npodeccuoHaNbHBIMUA 3HAHUSIMH 111 pabOThl B KOHKpeTHOM komuTere. Cpoku
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MOJTHOMOYMHK WieHOB KOMUTETOB COBNAJAOT CO CPOKAMU HUX IMOJTHOMOYHUN B Ka4ECTBE
JIMpekTopoB, OJJHAKO €KETOAHO nepecMaTpuBaroTcss COBETOM AUPEKTOPOB.

[Ipencenatens [IpaBnenust He MoxkeT ObITh WwieHOM Komurera.

106. Huxto, xpome mnpencenatens Komurera M €ro 4ieHOB HE MMEET IPaBO
NPUCYTCTBOBaTh Ha 3acenanHusx Komwureros. IIpucyrcrBue Ha 3acemanusx Komureros
JUISl OCTAJIbHBIX JIMI] JIOMYCKAETCS TOJBKO 10 MPUIJIAIIEHUIO COOTBETCTBYIOILIETO
Komurera.

107. CoBetr naupekTopoB U KOMHUTETHI €XKEroJHO COCTABJISIOT IUIAH CBOEH
paboThl, WX 3acelaHus JOJKHBI MPOBOAUTHCS peryisipHo. IIporokon 3acemanus
Komurera npenocraBisierca B CoBeT nUpeKTOpoB. OTAENbHBIN pa3ies TOJ0BOTO OTUETa
CoBera qupeKkTopoB mocasmaercs padbore Komureros.

108. CoBeT aUPEKTOPOB HMEET MpaBO B J000e BpeMs B TeUYEHUE ToOja
norpeboBath y KoMuTeToB mnpeicTaBuTh OTYET O TeKyllel aesTenbHOCTH. Cpoku
MOATOTOBKH U MPEJICTABIICHUS TAKOr0 0T4YeTa onpenenstorcss CoBeTOM TUPEKTOPOB.

KOMMTET 110 AYJIUTY

109. Komurer mo ayaury JOJKEH COCTOSATh KaK MMUHMMYM M3 JBYX YEJOBEK,
KoTopble sBisitoTces HezaBucumbivu Jlupextopamu. [Ipencenarens Komurera no Aynuty
U30MpaeTCs U3 YUCIIa €ro YJICHOB.

JlupekTop, HE SBISIOUIMICS HE3aBUCUMBIM, MOXET ObITh H30paH B COCTaB
Komurera, ecniu CoBeT OUPEKTOPOB B MOPSAKE HCKIIOYEHHUS PEUIUT, YTO YJIEHCTBO
nanHoro juna B Komwurere mo Ayauty HeoOXoqumo B HHTepecax EauHcTBEHHOrO
akuuonepa u ObmectBa. [1pu Bo3HUKHOBEHMH AaHHOTO Ha3HaueHHst COBET IUPEKTOPOB
JIOJDKEH PAcKphITh XapakTep 3aBUCHUMOCTH J{upexkTopa u 000CHOBAaTh TaKOE pPEIICHHE B
roJJ0OBOM OT4eTe nepes; ENMHCTBEHHBIM aKIIMOHEPOM.

B cocraBe Komurera no AyanTy Kak MUHHMYM OJMH U3 €0 YJIECHOB JOJDKEH
UMETh TayOOKHe 3HaHus B oOjacTu OyXraaTepcKoro yuera W/WIM TOATOTOBKU
(MHAHCOBOW OTYETHOCTH W/WIIK (PUHAHCOB W/WJIM Ay UTa.

110. [HestenpHocTh KomMuTeTa mo Aynuty HampapiieHa Ha OKa3aHUE COJICUCTBUS
CoBeTy AMPEKTOpPOB IO BONPOCAM BHEIIHETO M BHYTPEHHEro ayauTa, (UHAHCOBOU
OTYETHOCTH, BHYTPEHHErO0 KOHTPOJS U  YNOpaBIEHUS PpUCKAMH, COOJOJEHUs
3aKOHO/IaTeNIbCTBA, a TAKXKE IPYTHMM BOIIpocaMm 1o nopydeHuto CoBera IUPEKTOPOB.

KOMMTET 110 HASHAYEHUAM

111. Coser aupextropoB co3gaer Komurer no HazHaueHusiM, KOTOpbIA COCTOUT
u3 Tpex JupekTopoB, IO MeEHbLIEH Mepe JABOE€ U3 KOTOPBIX JOJDKHBI OBITh
HezaBucumbiMu Jlupexropamu. Ilpencenarens Komurera no Haznauenusim usbupaercs
CoBeroM nupekTopoB u3 uncia HezaBucumeix JIupekTopos.

112. Komwurer no Ha3znaueHusiM co3zaercst B LEIsIX pa3pabOTKU PeKOMEHAalni
10 TPHUBJICYCHHUIO KBAJTU(PHUIIMPOBAHHBIX CIEIHUAIUCTOB B cocTaB CoBeTa AUPEKTOPOB,
[IpaBnenusi, 1 Ha MHbIE NOJDKHOCTH B OOIIecTBe, Ha3HAYEHHE WM COIJIACOBAaHUE
Ha3HA4YeHUsS KOTOPBIX ocymecTBisieTcss COBETOM TUPEKTOPOB.
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KOMMTET 110 BOSHATPAKJIEHUAM

113. Komuter mno Bo3HarpaxiaeHusiM coCTOMT u3 Tpex JupektopoB, IO
MEHBIIEH Mepe JBOE M3 KOTOPhIX JODKHBI ObiTh HesaBucumbimMu JupexTopamu.
[Tpencenarens Komurera no Bosnarpaxnenusm uzoOupaercs CoBETOM IUPEKTOPOB U3
yuciia HezaBucumbix {upekTopos.

114. Komwurer mo Boznarpaxnenusim paspabatbiBaeT pexomengaiuu CoBeTy
JUPEKTOPOB IO BOMpOcaM BO3HarpaxjaeHus Jlupekropos, wieHOB [IpaBieHus, 1 WHBIX
pabotHukoB OOmiecTBa, Ha3HAYeHME WM COIVIACOBAHME HA3HAYEHUS KOTOPBIX
ocyuiecTBisieTcst COBETOM JUPEKTOPOB.

115. Komurer no BozHarpaxxaeHusiM IpU PAaCCMOTPEHUM BO3HArpa)kICHUS
BBIIICYKA3aHHOW KAaTeTOpMM JIMLI NPUHMMAECT BO BHHUMAHHE BBIIIOJHEHHE HWMU
JOJDKHOCTHBIX OOSI3aHHOCTEW, W/WIIM KJIHOYEBbIE MOKa3aTenau JesTesibHocTH OO1ecTBa,
yTBepxkaeHHbIe EnnHCTBEeHHBIM akiuoHepoM u/miau COBETOM ITUPEKTOPOB, a TaKxkKe
omyiaTy TpyJAa B JpYruX, aHaJOTHMYHBIX [0 BUAY M MacwTabaMm JeATelbHOCTH,
KomnaHuax. IIpu 3TOM HEOOXOAMMO yYecTb PHUCK IOBBIINIEHUS BO3HArpakaceHus 0e3
COOTBETCTBYIOLIETO YCOBEPIICHCTBOBaHMS JesiTenibHocTH O01ecTBa.

116. Komurer no BozHarpaxaeHUsIM paccMaTpUBAET TUIIOBBIE IMOJIOKEHUS IO
BbIIUIaTE BO3HarpaxkaeHus Jlupekropam wu uineHam [lpaBneHus (eaAuHOJIMYHOMY
UCIOJIHUTEIbHOMY OpraHy) JOYepHUX U 3aBUCHUMbBIX OOLIECTB U  BBIHOCHUT
COOTBETCTBYIOLIME NPEJIOKEHUS U 3aMEUaHUsI.

117. B tex cnyuasx, koraa {upextopsl, uiensl [IpaBienus u nuHble pabOOTHUKH
OOmecTBa 3a1eHCTBOBAHBI B KOHCYJIBTAlMOHHOW JESITEIBbHOCTH WM OKa3aHWUU
coneiictBust Komurery no BosnarpaxaeHusiM, MmocieHEMY HEOOXOAMMO BBISBUTH U
NpeIOTBPaTUTh KOH(MIMKT MHTEpecoB. Hu OIHO NTUI0 HE JOMHKHO OBITH BOBIIEYCHO B
IpOLECC ONpeeIeHUs] COOCTBEHHOTO BO3HAIPAXKACHU.

1.4 OPTAHM3AIIUA JEATEJIBHOCTH COBETA JTUPEKTOPOB

118. [estenpHocth CoBeTa TUPEKTOPOB OCHOBBIBACTCS HA IPUHLMIIAX
pazymMHOCTH,  A(O(PEKTUBHOCTH,  AKTUBHOCTH,  JOOPOCOBECTHOCTH,  YECTHOCTH,
OTBETCTBEHHOCTH M TOYHOCTH.

119. 3acemanus CoBeTa TUPEKTOPOB MPOBOASITCS B COOTBETCTBUU C TpaduKoM,
COCTaBJISIEMBIM €XEroJIHO C Hauyajla CpoKa €ro IOJHOMOYMI, UCXOAS W3 IPUHIUIIA
paroHanbHOCTH, 3(PPEKTUBHOCTH U PETYISPHOCTH. CoBeT AUPEKTOPOB JOJIKEH
3acesiaTh HE PEKe IIECTU Pa3 B TOJY.

120. CoBeTt AupeKTOpOB pa3pabdaThiBacT U CJIeAyeT BHYTPEHHUM IIPOIIeIypam 1o
MOATOTOBKE U MPOBEACHUIO 3acenaHuil CoBeTa NUPEKTOPOB. DTHU MPOLEAYPHI JTOJKHbI
perlaMeHTHPOBaTh BCE HEOOXOJMMBIC TMapaMeTphbl AesTEIbHOCTH 3acenanus CoBera
JTUPEKTOPOB.

121. CoBeT OUPEKTOPOB BeIET MOAPOOHBIE MPOTOKOIBI CBOMX 3aceJaHuil, B
KOTOPBIX HaJJIeXamuM o0pa3oM Gukcupyercst o0cykIeHrne Bcex Bompocos. [IpoTokon
noanuckiBaetcs Jupexkropamu u KoprnopaTUBHBIM ceKkpeTapeM U BKIIOYAET MOMMEHHbBIC
pe3ynbTarhl royiocoBanus. OOIIECTBO XPaHUT CTEHOTPAMMY, OTPAXKAIOIIYI0 MPUHSITHE
CoBeToM ITUPEKTOPOB BCEX BAXKHBIX DEIICHWH, HampuMep, TaKuX KakK 0J00peHue
KPYIHBIX CJIETIOK.

122. TlpoBenenue 3acenanuii CoBeTa JUPEKTOPOB MPEAYCMATPUBAECTCA B OUHOM
WIK 3a04HOM (opMax TOJOCOBaHUS, C OOOCHOBAaHMEM BBIOOpAa KOHKPETHOU (HOpMBI
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rOJIOCOBAHUS, TPHU 3TOM KOJIMYECTBO 3acE€JaHUNl € 3a04HOM (POpMON TOI0COBaHUS
JOJKHO OBITh MUHUMHU3HpPOBaHO. BakHelue BOMpOCH, MepedeHb KOTOPBIX IOJKEH
OBITh YCTAHOBJICH, PacCMaTpPHUBAIOTCA TOJNBKO Ha 3acenaHusix CoBeTa AUPEKTOPOB C
O4YHOU (OPMOI TOIOCOBAHUSI.

123. PaccMmoTpeHHe W TPHUHATHE PEUIEHWH MO 0CO00 BaKHBIM, KITFOYEBBIM,
CTpaTernyeckuM BompocaM JesaTesnbHOCTH OOIIecTBa OCYIIECTBIISAETCS Ha 3aceJaHHsIX
CoBera JUpPEKTOpPOB C OYHOU (opmoi rosocoBaHus. KOHKPETHBIN MEpEeYeHbh TaKHUX
BONIPOCOB yTBepxAaeTcss COBETOM JUPEKTOPOB.

124. B o0co0bIX ciydasx BO3MOXKHO codeTaHue ooeux ¢opm 3acemanus Copeta
JTUPEKTOPOB. DTO KacaeTcs CUTYalluu, KOTJAa OJMH WJIM HECKOJbKO JlupekTopoB (He
oonee 30%) HEe MMEIOT BO3MOXKHOCTU JIMYHO MPUCYTCTBOBaTh Ha 3acenanun CoBera
mupekTopoB. [Ipu 3ToM oTcyTcTBYIOIUN JIMPEKTOP MOXKET Y4acTBOBaTh B 00CYKJIEHUU
paccMaTpyUBaEeMbIX BOIPOCOB, HCIOJBb3Yysl TEXHUYECKHE CPEICTBA CBSI3M M JIOJDKEH
NPEIOCTaBUTh CBO€ MHEHHE B TUCHbMEHHOH (opMme.

125.  JlupexTop, IMEOUMN 3aMHTEPECOBAHHOCTH IO BOIPOCY, BBIHECEHHOMY Ha
paccmotpenue CoBeTa AUPEKTOPOB, HE YYAaCTBYET B OOCYXKICHUHM U TOJIOCOBAHMH TIO
JAHHOMY BOIIPOCY, O 4YE€M JEJIaeTCA COOTBETCTBYIOLIAS 3alMCh B MPOTOKOJE 3aCENaHUs
CoBera AUPEKTOPOB.

126. OO6mecTBO pacKpbIBaeT CBEACHUS O pa3Mepe Bo3HarpaxaeHui Jupexkropon
B COOTBETCTBMM ¢ 3akoHOIaTenbCcTBOM. CBeAeHMS O pa3Mepax BO3HAarpakIeHUN
JIMpeKTOpOB 3a OTUETHBIM NEPHOJ MOAJIEKAT 00S3aTEIBHOMY PACKPBITHIO B T'OJAOBOM
oTyeTe, MOArOTOBICHHOM AJi1 EAMHCTBEHHOTO aKI[MOHEepa.

127.  JIupeKTopbl ITOJDKHBI MPOBOJAWTH MOHUTOPUHT cocTosiHus OOmiectBa
MOJJIEP)KUBATh TOCTOSIHHBIE KOHTaKThl ¢ wieHamu [IpaBrnenus u paOOTHUKaMU
O61uectsa.

128. CoBeT JUPEKTOPOB OMNpEACIseT CPOK JIaBHOCTH IO HEpa3IJIALICHUIO
BHYTpeHHeU (cnmyxeOHoil) nnpopmanmuu 06 ObmiecTBe ObIBIIUMU J[MpeKkTOpaMu mocie
NPEKpAaILEHUs] UX eATEeIbHOCTH B cocTaBe CoBeTa AUPEKTOPOB.

129. B romoBom otuere CoBeTa AMPEKTOPOB, BKIOYAEMOM B COCTaB T'OJOBOIO
otuera OOIIECTBa M MpeAOCTaBIsieMOM ENWHCTBEHHOMY aKIMOHEPY B YCTaHOBJICHHbBIC
UM TIOPSJIKE U CPOKH, YKa3bIBAETCA Cieayroias nHGOpMaIus, HO He OrpaHUYUBAsICh:

cocraB CoBera naupekropoB u IlpaBieHus, B TOM 4YHClIE€ C YyKa3aHHEM
[Ipencenatenss CoBera mupektopa, HesaBucumbix JIUpekTOpoB, KpUTEpHH OTOOpa
HesaBucumbix upexropos, [Ipencenarens [IpaBnenus u unenoB KoMureros;

kKonuuecTBO 3acenanuil Coseta aupekTopoB U ero KomureTroB, a Takxke
nocemnieHue KaxasiM u3 JupektopoB 3acenanuit CoBeta mupektopoB u Komurera, B
COCTaB KOTOPOT'O OH BXOJIUT;

otdueT 0 pabore KOMHUTETOB MO BBIMOJHEHUIO UMHU (YHKIUH, B TOM 4HCIE, C
yKa3aHHEeM MPUYHH OTKIOHEHHUS COBETOM JUPEKTOPOB OTAEIbHBIX MPEIIOKEHUN W/Uin
pexomenaanuii Komuteros;

oryer o pabore CoBera aupextopoB U IlpaBneHusi, BKIOYas MOJIHYIO
UHPOPMAIIMIO O BOIPOCaX, MO0 KOTOPHIM pelieHus npuHuMaroTcs COBETOM IHUPEKTOPOB
win [lpaBneHneM, a Takke BONpOCAX, pPEHIEHUS MO KOTOPbIM JI€JIerHpOBaHbI
IIpencenarento IIpaBnenus;

olieHKa no3uiuu OO0IecTBa U MEPCIEKTUB €r0 Pa3BUTHS;

Mpolecc MpoBeleHUs OUeHKH nearerabHocTd CoBeTa nupektopoB, Komwureros,
ornenbHbix  JupektopoB, IlpaBnenusi, CnyxObl BHYTpEHHEro ayauta U €€
PYKOBOJIUTES;

18



npuHATEIE Mepbl 1Mo ydery CoOBETOM JUPEKTOPOB MHEHWH EauHCTBEHHOTO
akoHepa B oTHomeHun OOmecTBa (C MOMOIIBI HEMOCPEACTBEHHOTO OOIICHUS,
Opu(dUHTOB).

1.5. OHEHKA JEATEJBHOCTHU COBETA IUPEKTOPOB

130. CoBer AMPEKTOPOB JOJDKEH €XKEroJHO JaBaTb O(UUIUANBHYIO U
BCECTOPOHHIOID OIIEHKY CBO€il paboThl, paboTel ero KomuTeTOB, KaXa0ro U3
JlupekTopoB, U ee pe3ysbTarhl oOcyxnarorcs Ha 3aceqaHuu Cosera nupekTopoB. Hu
onvuH u3 JIMpeKTOpoB HEe JODKEH OBITh BOBJIEYEH B IMPOILIECC OILIGHKH CBOEH
JESITEIIBHOCTH.

131. JIupexTopbl OpOBOAAT €XKErOAHBbIE 3aceAaHus MOJ PYKOBOACTBOM OJIHOTO
ux HezaBucumeix [upextopoB no oreHke padotsl [Ipencenarens.

132. TIIpeacenarens Coseta qupekropoB, Komuter no Haznauenusim u Komurer
no Bo3HarpaxaeHusM TOJDKHBI O3HAKOMHUTBLCS WM JICHCTBOBATH C yYETOM PE3yJIbTaTOB
olleHKU aestenbHocTH CoBeTa TUPEKTOPOB, MpPU3HABAas CWIbHbIE M cllaOble CTOPOHBI
CoBera AMPEKTOPOB U, MPU HEOOXOIUMOCTH, Tpeayiaras EQuHCTBEHHOMY aKIIMOHEPY
n30paHue HOBBIX WieHOB B COBET IAMPEKTOPOB W/WIHM OTCTpaHeHHE J(UPEKTOpoB OT
JOJIKHOCTH.

1.6 THOOPMAILIUA U ITOBBIINEHUE KBAJIN®PUKALINHU

133. CoBeTy JHUpPEKTOPOB JOJDKHA CBOCBPEMEHHO MPEAOCTABIATHCS B
COOTBETCTBYIOLIEH (opMe M B HajyuiexalleM KadecTBe HH(pOpMalus, Jarolas emy
BO3MOKHOCTh BBITIOJIHATE CBOM 00si3aHHOCTH. Bce JIupeKTopbl MOMKHBI OQHUIIHMATBEHO
BCTyNaThb B JOJDKHOCTh Kak JIMPEKTOphl M PEryJisipHO COBEPIICHCTBOBATH CBOM
npodeccuoHanbHbIC 3HAHUS U YMEHHUSL.

134. TIlpenacemarenr CoBeTa  IUPEKTOPOB  OTBEUaeT 3a  OOecIedeHHe
CBOEBPEMEHHOI0 NoJTydeHus JupexropamMu ToUHOU 1 yeTkoi nHpopmanuu. [IpaBnenue,
Cnyx0a BHYTpPEHHEro ayauWTa oOsi3aHbl TPENOCTaBIATh TaKyk HHMOpMAIKI, a
JupeKkTopsl MOTYT TpeOOoBaTh MPEIOCTABICHUE MOSCHEHUN WM Pa3bsICHEHUHN B CIIydasX,
KOI'Jla 3TO HE0OXO0IUMO.

135. Tlpeacenatens CoBeTa JUPEKTOPOB JNOKEH OOECIEUUTH MPEIOCTABICHUE
BHOBb M30paHHbIM [lupekTopaM mporpaMMbl BBEJIEHUS B JOJIKHOCTb.

136. Coset nupekTopoB M ero KoMHUTETHI BlpaBe B YCTaHOBJIEHHOM IOPSJIKE
TIOJTb30BAThCSl yCIyTraMH BHEIIHUX SKCIEPTOB W KOHCYJIBTAaHTOB B paMKax CpEICTB,
pelyCMOTPEHHBIX B O10/pkeTe OO0IIecTBa Ha COOTBETCTBYIOIIUIMA TO/I.

137. CoBeT IUPEKTOPOB AOHKEH OBITh OOecreueH HEeOOXOIMMBIMHU pecypcamu
JUTSL TIOJTHOIIEHHOTO BBITIOJTHEHHS CBOMX (DYHKITHIA.

1.7 BOSHAI'PA’KAEHUE

138. Bompocsl, CBA3aHHBIE C BO3HArpaxacHueM JIMpeKTOpOB, BBIHOCATCA Ha
peuieHne EMMHCTBEHHOT 0 akIMOHEpa.

139. B OGmectBe N0mKHA OBITH TPaHCIAPEHTHAs IMOJIMTUKA BO3HArPaXIECHUS
HupexktopoB. Pa3mep Bo3HarpaxiaeHusi [IupekTopoB HoKEH ObITh aJeKBATHBIM
BPEMEHH, YJIEIsieMOMYy MMM pPaboTe, M KayecTBY HCHOJHEHUs J(MpekTopamu CBOMX
00s13aHHOCTEH.
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140. VYcnoBus Bo3HarpaxiaeHus JUpEeKTOPOB OTpakarOTCd B JOTOBOPAX,
3aKJII0YaeMbIX C HUMH, U, IPU HEOOXOIMMOCTH, BO BHyTpeHHEM JokymeHTe OO01iecTBa.

141. TIlpeacenarens IlpaBnenusi, B cimyudae ero u3dpanus B coctaB CoBera
JUPEKTOPOB, HE MOJIy4YaeT BO3HArpaxjaeHue 3a padoty B CoBeTE IUPEKTOPOB.

142. Pa3mep BO3HarpaxjacHusl JOJDKEH OBITh JOCTATOYHBIM ISl TIPUBJICUYCHHUS,
COXpaHeHUs U MOTHBalMU J{UpeKTOpoB U UX 3P (HEKTUBHOM EATEIBHOCTH.

2. TIPABJIEHUE

143. IlpaBneHue 00s3aHO MCIOJNHATH pelieHHs EAMHCTBEHHOro akUMOHEpa U
CoBera AUPEKTOPOB.

144. TlpaBnenue BHOpaBe MPUHUMATH pEHIEHUA 1O JIIOOBIM  BOIpoOCcam
nesrenbHocTH  OOIIecTBa, HE OTHECEHHBIM 3aKOHOJATEIbCTBOM U YCTaBOM K
KOMIIETEHIIUH IpyTrux opranoB OOmiecTsa.

145. IlpaBneHue HeceT OTBETCTBEHHOCTb IO pPACKPBITUIO HHPOpPMALUU H
MH(OPMALIMOHHOMY  OCBEIEHUI0 JearerabHocTn  OOmecTBa B COOTBETCTBUU €
TpeOOBaHUAMU 3aKOHOJATENIbCTBA M 00s3aHO O0ECNEeYUTh 3alUTY M COXPAHHOCTb
BHYTpEHHEH (ciy>ke0HOM) nHpopmManuu.

146. TIlpaBneHue HeCEeT OTBETCTBEHHOCTh 3a BBIJCICHHE (PUHAHCOBBIX U
YeJIOBEYECKUX PECYpCOB Il OCYIIECTBJIEHUS IIOCTABJIEHHBIX EJNMHCTBEHHBIM
akuroHepoM U CoBETOM IMPEKTOPOB LENEH.

147. IlpaBneHue JOKHO  CO3/aBaTb  aTMoOc(epy  3aMHTEPECOBAHHOCTH
pabotHukoB OO6mecTBa B a3 pexkTuBHON padboTe OOIIECTBa, CTPEMUTHCS K TOMY, YTOOBI
KKl paOOTHUK JOPOXKUI cBoei paboroit B OOmmIEcCTBE, OCO3HABAJ, 4YTO OT
pe3yapTaToB paboThl OOIIECTBa B IIEJIOM 3aBHCHUT €TI0 MaTePHAILHOE MOJIOKEHHE.

148. 3amauu, ¢yHKUMH, KpuTepuu oTOOpa KaHAWAAaTa B WieHbl [IpaBieHus u
nopsanok aearensHoctd IlpaBnenus, momumo Kopgekca, ompexpensrorcs YcraBoM U
BHYTPEHHUMHU JOKyMeHTamu OO1ecTBa.

2.1 ®°OPMHUPOBAHUE INPABJIEHUSA

149. Tlpu uzbpanuu Ha nopkHOCTH B IlpaBnenne CoBeT TUPEKTOPOB ClEIyeT
MOJIOXKEHUSIM BHYTPEHHUX TOKyMeHTOB OO011ecTBa, ONpeaesSonUM KBaTU(PUKaIIMOHHbBIS
TpeOOBaHUs K KaHAWAATaM Ha 3TH JOJDKHOCTH W Tpouexypy ux wu3opanus. Coser
JUPEKTOPOB MOXET B YCTAHOBJIECHHOM TOPSAKE NPEKPATHTh IIOJHOMOYHUS YJICHOB
[IpaBneHus.

150. Tlpemnoxenus mo KaHaugaTaM Ha u30paHue B coctaB [lpaBrmeHust Ha
paccmotpenue CoBety aupektopoB BHocuT Ilpencenarens I[lpaBnenus. Ilpencenarens
[IpaBnenus BIpaBe BHOCUTH Ha paccMoTpeHue CoBeTa IUPEKTOPOB MPEJIOKECHHS IO
KaHIUJIaTy, PEKOMEHIyeMOMY K M30paHMIO Ha OJIHY U TY K€ BaKaHTHYIO JIOJDKHOCTH B
[IpaBnenun He GoJiee IBYX pas.

151. B cayuae orkinoneHusi CoBeTOM AMPEKTOPOB KAHAMAATA, MPEAJIONKEHHOTO
[Ipencenarenem IlpaBieHust Ha OJIHY M Ty K€ BaKaHTHYIO JOJDKHOCTH B lIpaBiieHuu BO
BTOpPOM pa3, MpaBO HAa BHECECHHME MPEJIOKEHUS MO KaHIWJATy HA JAaHHYI0 BAaKaHTHYIO
JIOJKHOCTB nepexoauT K [Ipencenarento CoBeTa TUPEKTOPOB.

152. Kanmupatel Ha nomkHoctH B [lpaBrneHue MOMKHBI 001aaaTh OMBITOM,
3HAHUSAMH W KBanuduUKauend, HEOOXOAUMBIMU Ui HAJJIEKAIIEro HCIOTHEHUS
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BO3JIO’)KEHHBIX Ha HHUX OOS3aHHOCTEW, HMMETh IMOJIOKHUTEIbHYIO pEenyTaluio U ObITh
NpUEMJIEMbIMU J1J1s1 OOJBIIMHCTBA JJUPEKTOPOB.

153. Ot0op u Ha3HaueHue uneHOB IlpaBieHHs NPOM3BOAUTCS HAa OCHOBE
MaKCHUMaJIbHO MPO3pavyHbIX U YETKUX MPOLEAyp, onpeaenseMbix CoBEeTOM TUPEKTOPOB.

154. Otnomenuss mexay OOmectBom u uieHamu IlpaBneHust odopmistorcs
noroBopaMu. JloroBopsl OJIKHBI COAEPXKaTh IpaBa, OO0S3aHHOCTH, OTBETCTBEHHOCTb
CTOPOH U JpyTHe CYIIECTBEHHbIE YCJOBHSA, a TaKXke 00s13aTenbcTBO wieHOB [IpaBnenus
1o coOoieHnI0 nonoxeHui Hacrosmwero Kogexca. CoBeToM TUPEKTOPOB MOKET OBITH
yTBEpKJeH TUnoBoi gorosop ¢ [Ipencenarenem u unenamu [lpasnenus.

2.2 ITIOPANOK PABOTBI ITPABJIEHUSA

155. IlpaBneHue mpoBOAUT peryisipHbie 3acefanHus. Ynensl IlpaBnenus
3a0J1aroBpeMEHHO MOJy4YaloT WHGOpPMAIMIO MO BONpOcCaM MOBECTKM 3acemanus. [lpu
stoM [lpaBneHue MpoBOOUT CBOM 3aceqaHusi B O4HOM (popme rosiocoBaHus. 3aoyHas
dbopMa royloCOBaHMS JOMYCKAETCS B MCKIIOUHUTEIBHBIX CIy4yasiX, OrOBapUBAEMbIX B
nosioxxeHuu o Ilpasinenun.

[Topsinok pabotsl [IpaBnenus perynupyercs nonoxenueM o [IpaBnenun

2.3 BOBHATPAXKIEHUE U OHEHKA PABOTbI

156. Pasmep Bosnarpaxnaenus lIpencemarens wu  unenHoB  IIpaBienus
onpenensercs  CoBeToM  JUPEKTOPOB MO  pexkomeHgamuu  Komutera  mo
Bo3HarpaxaeHusM ¢ yueToM MHEHUs ETMHCTBEHHOTO aKIIMOHEPA.

157. Boznarpaxnenue wieHoB IIpaBiieHHsI COCTOMT U3 TMOCTOSSHHOM U
MEepEMEHHON YacTeil, MpUYeM TMOCIEAHSS 3aBUCUT OT KIIFOUEBBIX TOKa3aTese padoThl
ywieHoB [IpaBiieHHs W yBs3aHa ¢ UMX YPOBHEM KBaIM(HUKAIIMK M JIUYHBIM BKJIAJIOM B
pe3ynbTathl nestenbHocTr O0mecTBa.

158. Tlomutuka Bo3HarpaxkaeHuss uieHoB [lpaBrmeHust gomkHAa  OBITh
TpaHCIapeHTHOH. Bo3HarpaxkaeHue MOKHO CTHUMYJIHMpOBaTh ujeHOB [lpaBrmenust ajis
JIOCTH>KCHUST BBICOKOT'O KauecTBa PaOOTHI.

3. B3AMMOJEWCTBHE MEXJIY COBETOM JUPEKTOPOB M
IMPABJIEHUEM. KOPIIOPATUBHBIV CEKPETAPD

159. DddexkTuBHOE KOPMOPATUBHOE YMPABICHHE TPEOYET OTKPBHITOrO AHAiora
mexay Coerom  nupektopoB U [lpaBnenmem. Ilopsmoxk  mpemocTaBieHUs
nepuoanueckux otderoB (umHbopmaruu) I[lpencenarenem Ilpabnenuns u IlpaBneHuem
CoBeTy IUPEKTOPOB OMNpENeseTcss BHYTpeHHUM naokyMeHToM Oo6miectBa. KitoueByro
pOJIb B OpraHU3aIliy 3TOro mpoliecca urpaetT KopnopaTuBHBIN CEKpeTaph.

160. KoprnopaTHBHBIN CEKpeTaph HCIOJIHIET CBOM O0S3aHHOCTH HA MOCTOSHHOMN
OCHOBE B pE&XHME IMONHOro pabodero mHsa. KoprmopaTuBHBIM cekperaph o0mamaer
KBaTUUKaIMeH, TMO3BOJISIIONIEH OOECIeUnTh BBHIMIOJIHEHUE OpraHaMu TpeOOBaHUM,
YCTAHOBJICHHBIX 3aKOHOJATEICTBOM B cdepe KOPIMOPATUBHOTO YIPABICHUS W
BHYTPEHHUMH JOKyMeHTamMHu OOIiecTBa; oOecreynBaeT Y€TKOe B3aUMOJICHCTBHE MEXIY
opranamu OO1IECTBa B COOTBETCTBUHU C TOJIOKEHUSIMH Y CTaBa U JIPYTMMHU BHYTPEHHUMU
nokyMmeHTtamu OO1ecTBa, a TakyKe HHPOPMUPYET JOKHOCTHBIX JUIl OOIIIECTBa O HOBBIX
TEHJICHIIUSIX B PA3BUTHH KOPIIOPATUBHOTO YIPABIICHUS.
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161. Ocobyro ponab KoprnopaTuBHBII cekpeTapb HrpaeT HpHU MNOATOTOBKE H
npoBeeHnn 3acenaHuii CoBeTa JIUPEKTOPOB, W MPU MOATOTOBKE HH(POpMALUU U
MaTepuasioB s ENWHCTBEHHOro akuuMoHepa, B O0ECIEUEHHH pPACKPBITHA U
npenoctarienust nHpopmanuu 00 OOIIECTBE, MOCKOJIBKY HECOOITIOACHHE UMEHHO ITHX
npouenyp BiedeT 3a co0oil  OOJBIIMHCTBO HApyLIEHUWH TpaB U HUHTEPECOB
EnuHcTBEeHHOrO akuuoHepa.

162. KopmopaTuBHBI cekpeTapb OOeCHeunBaeT HaJyIekallee PpacCMOTPEHUE
COOTBETCTBYIOIUMH opraHamu OOmiecTBa oOpaiieHnii EAMHCTBEHHOTrO axkiuoHepa Hu
paspelnieHre KOH(DIMKTOB, CBA3aHHBIX C HApyLICHUEM MpaB EAMHCTBEHHOr0 akIMOHEpa.
KonTtposnp 3a cBOeBpeMEHHBIM paccMOTpeHneM opraHaMu OO1ecTBa Takux OOpalieHui
Bo3yaraercs Ha KopropaTUBHOTO cekperapsi.

163. B oOs3anHoctu KopropaTuBHOTO cekperaps BXOAWT OOecredeHue
HOpPMAJIBHOTO MOTOKa MH(popManuu B npeaenax CoBera AUpeKTOpoB, ero Komwureros,
mexay IlpaBinennem u CoBeTOM AUPEKTOPOB, a TAKXKE OKa3aHUE COJCHCTBUA B IpoIiecce
BBEJICHHSI B TOJDKHOCTH J{UpEeKTOpOB.

164. KopnopaTuBHBII CEKpeTapb SBJISIETCA OTBETCTBEHHBIM MO OpraHU3alMHU
NPOBEACHUS KOHCYJIbTALUH 1715 BceX JIMpEeKTOpPOB 10 BCEM BOIPOCAM yIPaBICHHUS.

165. Craryc, ¢ynkuun u ob6s3anHoctn  KopmopatuBHoro — cekperaps
OTIPEEIISIIOTCS BHYTPEHHUMU JoKyMeHTaMu OO1iecTBa.

166. Ha3znauenue u ocBoOOXJeHHE OT AoJKHOCTH KopropaTtuBHoro cekperaps
OoTHOCHTCS K KomnereHuuu CoBeTa JUPEeKTOPOB.

TJIABA 3. BBAUMOJEACTBUE C EJUHCTBEHHBIM AKIITMOHEPOM

EAvHCTBEHHBI aKIMOHEpP MMEET IpPaBO Y4YacTHsl B YNPABICHUU U IOTYYEHUU
yact npubbuin O6miectBa. Ero mnpaBa perynupyroTcsi MONOXKEHUSIMH YcTaBa U
BHYTPEHHUMHU JJOKyMeHTamu OO11ecTBa.

1.OBECIIEYEHMUE IIPAB EJ/MHCTBEHHOT'O AKIITUOHEPA

167. OOmecTBO, B YCTAaHOBJIGHHOM YCTaBOM TOpsaKe, oOecreuynBacT
peanmu3aIyo OCHOBHBIX NMpaB EAMHCTBEHHOTO aKIIMOHEPa, B TOM YHCIIE:

MIPaBO BJIAJICHUS, TIOJIL30BAHUS U PACTIOPSIKCHUS AKIIHSIMH,

npaBo obpamieHus B OOIIECTBO C MUCBMEHHBIMH 3allpoCcaMd B OTHOIICHUHU €TI0
NESITENIPHOCTH W TIOJIYYCHHS] MOTHBUPOBAaHHBIX OTBETOB B CPOKH, YCTAHOBJICHHBIC
VYcraBowm;

npaBo yJactus B ynpasineHun OOmiecTBoM u n3dpanus CoBera AMPEKTOPOB;

MpaBo Ha MoJIydeHue 1071 mpuosLTr OO0IecTBa (IUBUICHIOB);

MIPaBO Ha MOJIYYCHHE JI0JM B akTuBax OOIIEeCTBA MPU €T0 JIMKBUIAIIHH.

168. OO6mecTBo oOecrmeuynBacT  BO3MOXKHOCTh  A(DPEKTUBHOTO  ydacTHs
EquHCTBEeHHOr0 akIyMoHEpa B MPUHITHU KJIIOUEBBIX PEIICHUH KOPIOPATHBHOTO

yIpaBJCHUsI.
169. OO6miecTBO TODKHO TOBOAUTH 10 CBEACHUS EJIWHCTBEHHOTO akIUOHEpa
CBOEBPEMEHHO U B TMOJHOM oO0beMe HHGOPMAIMIO O CBOCH JEATEeIbHOCTH,

3aTpParuBarLlyl0 HMHTEpechbl ENMHCTBEHHOrO akUMOHEpa B MOPSAAKE, IPEAYCMOTPEHHOM
YcraBoMm, BHYTpeHHUME AoKyMeHTaMu OO1ecTsa.
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170. CoBetr aupextopoB u IIpaBienue 00s3aHbI 0OOCHOBBIBATH ILIAHUPYEMOE
u3MeHeHue B jesTenbHocTH OOmecTBa M mpeasiaraTh KOHKPETHYIO TMOJIUTUKY
COXpaHEHHUsI U 3alIUThI paB ENUMHCTBEHHOTO aKI[MOHEPA.

171. OOmectBo oOecnieunBaeT EIMHCTBEHHOTO akKIMOHEpa JAOCTOBEPHOU
uHpopManuer o ero (pUHAHCOBO-XO3SHWCTBEHHOM ACATEIBHOCTH W €€ pe3yibTaTax B
COOTBETCTBUU € TpeOOoBaHUAMHU 3akoHojaTenbcTBa. OCOOEHHO ATO KacaeTcsl CHENOK B
o0yacTi aKIMOHEPHOTO KamuTana (aKiuii), KOTOpble IOJDKHBI OBITh MaKCHMAaJIbHO
000CHOBaHHBIMHU U IPO3PAYHBIMU JUIsl EMMHCTBEHHOT0O akMoHepa.

172. JlomxeH BECTUCh JUAIOr C EJAMHCTBEHHBIM aKIMOHEPOM HAa OCHOBE
B3auMMOINIOHUMaHus Leneil. COBET NHUPEKTOPOB B LIEJIOM HECET OTBETCTBEHHOCTh 3a
oOecrieyeHre  yAOBIETBOPUTEIBHOIO Juanora ¢ EJUHCTBEHHBIM  AKIIMOHEPOM.
Obecneuenue Takoro Auanora Bosnaraercs Ha KopnopaTuBHoro cexkperaps.

173. CoBeT IUPEKTOPOB M3JIaraeT B €KEroHOM OTYETE T€ MEpPbI, KOTOPbIE ObUIN
IPHUHSTHL I TOTO, YTOOBI JIMPEKTOPHI MPUIIUTH K MOHUMAHUIO MHEHUS! ENMHCTBEHHOTO
akIoHepa B oTHomeHun O0miecTna.

174. EAWHCTBEHHBIM AaKIUMOHEP HMMEET BO3MOXXHOCTh B YCTaHOBJICHHOM
3aKOHOJATEIBCTBOM MOPSJIKE MMOITYUYUTh KOMIIEHCAIMIO 32 HAPYILLIEHUE CBOUX IIPaB.

175. EAuHCTBEHHBIH aKIHMOHEP HMMEET MpaBo OOCYXXIAaTh MPEACTABUTEIIMU
OOmecTBa BOMPOCHI COONIOEHUSI OCHOBHBIX MpaB ENWHCTBEHHOTO akiMoHEepa U
HOJUTHKE KOPIOPATUBHOTO yIpasiieHus: OOLiecTBOM.

176. omxHocTHble smna OOmiecTBa HE JAODKHBI MPUHAMATh YYacTUS B
NPUHATUM PEUICHUI MO0 BOIPOCaM, B KOTOPBIX MMEETCs MpsiMasi UM KOCBEHHas (depes
TPETHhUX JIMI) 3aUHTEPECOBAaHHOCTh. MHpopMaIus 0 HAaTUUUU 3aUHTEPECOBAHHOCTHU
JOJI’KHA CBOEBPEMEHHO JOBOIUTHCS 10 cBenenus [Ipencenarens CoBeTa TUPEKTOPOB.

177. Wndopmammst ©u  Marepuaigbl, MpeaocTaBisieMble EnuMHCTBEHHOMY
aKIMOHEPY, OJDKHBI PacKphIBaTh CyTh BBIHOCUMBIX Ha paccMOTpeHue EIMHCTBEHHOTO
aKLMOHEpa BOIPOCOB B MOJHOM 00beMe, OBbITh CHUCTEMATU3HPOBAHbBI 110 OTHOIICHUIO K
BBIHOCUMBIM BOIIpOCaM,  00ECIEYHTh TMOJIy4YeHHE OTBETOB Ha BCE MHTEPECYIOIIHE
BOIIPOCHI ¥ BO3MOKHOCTh MPUHATH 000CHOBaHHbIE pelieHus. JlokeH ObITh yCTaHOBIIEH
MaKCUMAaJIbHO MPOCTOM 1 HEOOPEMEHUTENbHBINA MOPSAIOK MOIYYSHHS] U O3HAKOMJICHUS
¢ 3TuMu Matepuasamu. KoprnopaTuBHBIN cekperapb 00ecleuMBaeT MpeaoCTaBICHHUE
EnvHCcTBEHHOMY akLMOHEPY 3alpalinBaeMon HH(OpMaIIIH.

178. EnuHCTBEHHOMY aKIMOHEPY MOTYT MPEIOCTaBIATHCA JOMOJHUTEIbHBIC
CBEICHUSI O IUIaHAaX, JOCTIDKEHUSAX U mIpobiemax aesrenbHocTH OOIIecTBa, a TaKxKe
AHAIMTUYECKHUE HCCIENOBAaHUSA W MaTepuaibl JPYrMX OpraHu3aluid O JeATEIbHOCTU
O6mecTBa.

TpeboBanus packpbiTus HHPOPMAIMK HE JOJDKHBI Bo3jarath Ha OOIIECTBO
U3ITUIIHET0 aJIMUHUCTPATUBHOTO OpPEMEHU WJIM HEOTPaBIaHHBIX PACXOIOB.

179. B ciyyae BBIHECEHHMS Ha pPacCMOTpeHHEe EIWHCTBEHHOro akIHOHEpa
BOIMIPOCOB 00 wu30Opanuu usieHOB CoBeTa IUPEKTOPOB, AOJKHA OBITH MpeJCTaBlieHa
MaKCUMaJIbHO TMOJHasi HHGOpMalKs O KaHJUAaTax Ha TaHHbIE IOJDKHOCTH.

180. OOmiecTBO MOKHO MPEANOXKUTh ENUHCTBEHHOMY aKIMOHEPY OTIEIbHOE
pelIeHue 1Mo KaXA0My BONPOCY, BRIHOCUMOMY Ha perieHre EquHCTBEHHOro akiuoHepa.

181. TIlpeacemarens CoBeTa IUPEKTOPOB OOECMEUUBAET TMPEAOCTABICHUE
OTBETOB Ha BOIIPOCHI ENMHCTBEHHOr0 aKLIMOHEPA.

2.3AIIIMTA ITPAB EAJUHCTBEHHOI'O AKIIMOHEPA
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182. B OO6uectBe npuHATa CUCTEMa perucTpauuu odpameHuii EAMHCTBEHHOTrO
aKkIoHepa u 3QPEKTUBHOTO yPETYIHUPOBAHKS KOPIOPATUBHBIX KOH(IIMKTOB.

183. Peectp axmumonepoB OOmiecTBa BeIETCS HE3aBHCUMBIM PETUCTPATOPOM.
Beibop u Ha3HaueHWe perucrparopa, O0OJaJaIOMIET0 BCEMH  HEOOXOAMMBIMH
TEXHUYECKHUMH CpeACTBaMM M 0Oe3ynpeyHol pemyTtauued, no3BoiisitoT OO0IiecTBy
o0ecrneunTh HaIeKHYI0 U 3PPEKTUBHYIO PErHCTPaLMIO IIPaB COOCTBEHHOCTH Ha aKLIUU U
npyrue nennpie 6ymaru OOmiecTna.

3. IMBUAEHIHASA NIOJIUTUKA

184. CoBeToM IHUPEKTOPOB pa3pabaThiBaeTCS TOJOXKEHUE O JIUBHUJICHIHOU
MOJINTUKE, ONpEeNeNstoniee MPUHUMIIBI M MEXaHU3Mbl peau3alud JTUBUJICHIHON
nonutuku OOIIecTBa, KOTOPOE MOMJICKUT YTBEPKACHUIO EMUHCTBEHHBIM aKIIMOHEPOM.
JluBUeH/IHAS TIOJIMTUKA PACKPBIBACTCS, B TOM YHUCIE, Ha KOPIIOPATUBHOM BeO-caiite
O61ectna.

185. JluBuaenaHas noiuTuka (GopMynupyeT kak oOmue 3amaun OOIecTsa 1o
MOBBIIIEHUIO 0JIar0COCTOSIHUST EJMHCTBEHHOTO akiMoHEpa u 00ecleYeHuto0 pocTa
kanuranu3anuu OO0IIecTBa, Tak U KOHKPETHBIC, OCHOBaHHBIC HA HOPMATHUBHBIX MPABOBBIX
aKTax, MpaBuja TUBUJICHIHON MOJIUTUKH.

186. [duBugeHaHas  TMOJWUTHKA  JOJDKHA  PErJIaMEHTHPOBATH  IMOPSIOK
pactpe/eieHHs] YUCTOTO JTI0X0/a U OTPECIICHUS €r0 YacTH, HAPaBIsEMOTO Ha BBITLIATY
TUBUJICH/IOB, TIOPSIOK pacdeTa pa3Mepa JIUBHICHOB, TTOPS/IOK BBIILJIATHI TUBHUICH/IOB, B
TOM YHUCJE CPOKH, MecTO U (hopMmy uX BblIaThl. [lodyueHue NUBHIECHIOB HE JOJAKHO
OBITh 3aTPYIHUTEIHHBIM U OOPEMEHUTENBHBIM I EAMHCTBEHHOTO aKIIMOHEpa.

187. JluBuneHaHas TOJUTUKA JIOJDKHA YCTAHABIMBATH TOPSIOK OMPEICICHUS
MUHUMaJIBHOW M0JAM 4YucTOM mpuObuim OOIIecTBa, HaMpaBlIsIeMOW Ha BBIILIATY
JTUBUJICH/IOB.

188. Ilpu paccMmoTpeHuu BoOIpoca O BbIIUIATE JMBHUACHAOB BO BHHUMaHUE
NPUHUMAIOTCST TeKymiee coctossane OOmmiecTBa, ero KpaTko-, CpeaHe- U JOJITOCPOYHBIC
TUTaHBbL.

189. Hudopmaruss o mnpuHATHU perieHUs (00 OOBSIBICHMHM) O BBIILIATE
TUBUICHIOB JODKHA OBITH JOCTATOYHOU ISl (DOPMHUPOBAHUS TOYHOTO MPEACTABICHUS O
HAJIMYMU YCJIOBUM ISl BBITUIATHI AUBUACHIOB U MOpsiike UX BoImaThl. [Ipu aTom ocoboe
BHUMaHHE yJENSeTCS BOMpPOCaM HEMOJHOW WJIM HECBOEBPEMEHHOH  BBIMJIATHI
JTUBUJICH/IOB.

4. CAEJIKH, B COBEPUHIEHNUA KOTOPBIX NMEETCHA
3AUHTEPECOBAHHOCTbD

190. OO6mmecTBO CTpeMHTCS HE 3aKJII0YaTh CACJIOK, B COBEPIICHUU KOTOPHIX
UMEEeTCSl 3aMHTEepPECOBAaHHOCTh. B ciiyyae coBepuieHus Takux caenok OO1ecTBo
packpbiBaeT HH(POPMAIINIO O TAKKUX CHCIKAX.

5. CYHHIECTBEHHBIE KOPITOPATUBHBIE COBbITUSA

191. K cyuiecTBeHHbIM KOPIOPATHUBHBIM COOBITUSM, B TOM YHCIIE€, OTHOCATCS:
peopranuzanust OOmecTBa, coBepiieHue OOLIECTBOM KpPYMHBIX — CHIENOK, BHECEHHE
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W3MEHEHHH B YCTaB U Psi/i APYTHUX BOMPOCOB, PEIICHHE KOTOPHIX MPUHITUITHAIHEHO BaYKHO
g Ob1ecTsa.

192. Ilpu NpUHATUM pelIeHUl, KOTOpble MOTYT HPUBECTH K BO3HUKHOBEHUIO
CYIIIECTBEHHBIX KOPMOPAaTUBHBIX coObITH, CoBeT aupekTtopoB U llpaBnenune o0s3aHBI
npeaocTaBuTh ENMHCTBEHHOMY aKIMOHEPY M 3aMHTEPECOBAHHBIM JIMLIAM OOOCHOBaHME
HEOOXOAMMOCTH COBEPUICHNS YKa3aHHBIX IEHCTBUI.

193. IlpaBnenue paspabaTeiBaeT U mociie yTBepxkaeHus COBETOM TUPEKTOPOB
CJIeIyeT COTJIaCOBAaHHOW MOJIMTUKE B 00JACTHU CYIIECTBEHHBIX KOPIOPATUBHBIX COOBITUI
OO6wecTBa, rie 0co00e BHUMAHUE YIEISIETCs CIEAYOIUM BOIIPOCaM:

OlpesielieHne  MEXaHM3MOB M TPOLEAYp  pead3allid  CYIIECTBEHHBIX
KOPHOPaTUBHBIX COOBITHIA;

IpeaBapuTeIbHOE  OJOOpPEHHE UM OLEHKa pPEaJU3yeMbIX  CYIIECTBEHHbIX
KOPIIOPAaTUBHBIX COOBITHIA;

riryOOKui aHaIu3 ¥ 00CyKJIeHUE CYIIECTBEHHBIX KOPIOPATUBHBIX COOBITUH.

194. OOwmectBo oOecreynMBaeT BO3MOXKHOCTh  ydacTus EJAMHCTBEHHOrO
aKLMOHEpa B pEIIEHUU BONPOCOB, KAaCAIOIUXCS CYLIECTBEHHBIX KOPHOPATHBHBIX
COOBITUH.

6. JUKBUJALUA OBINECTBA

195. B canyuae nukBumanuu OOmectBa CoBeT IUPEKTOPOB COBMECTHO C
[TpaBnenreM mpencTaBisaioT EAMHCTBEHHOMY aKIMOHEPY W 3aWHTEPECOBAHHBIM JIAIIAM
000CHOBaHKE HEOOXOAMMOCTH MpoBeaeHM JTUKBUaanuu OO1iecTBa.

I''TABA 4. PACKPBITUE HH®OPMAILIUHU U ITPO3PAYHOCTD
1. TIOJIMTUKA U ITIPAKTUKA PACKPbITUA NTHOOPMALIUU

196. PackpbiTue HUHPOpMAIMK KpalWHE BaXXKHO JUIsI OLIEHKH  JACSTEIbHOCTH
O6mectBa EAMHCTBEHHBIM aKIIMOHEPOM U 3aWHTEPECOBAHHBIMU JIMIIAMH, a TaKKe AJIs
nojaepkanus nosepust kK OO1IecTBy.

197. lenwto packpbiTusi HHGOPMAILIMU SIBISETCS TOBEICHUE ATOM MH(pOpMAIIIU
70 CBEACHMS BCEX 3aMHTEPECOBAHHBIX JIMI[ B 00beME, HEOOXOAMMOM JJisi MPUHSATHUS
COOTBETCTBYIOIIEro pemieHusi. OOLIECTBO PETYJSIPHO pa3MeniaeT HHQPOPMAIMOHHbBIS
MaTepHalibl U MyOJMKAIIUK B CPEICTBAX MACCOBOM MH(POpPMAIMU M HA KOPIOPATUBHOM
BeO-caiite O0miecTBa.

198. Wudopmanmonnass oTkpeiTocTh OOmIecTBa CTPOMTCS HAa  OCHOBE
BHYTPEHHUX JOKyMeHTOB O011ecTna.

199. OO6miecTBO  CBOEBPEMEHHO pacKphiBaeT uHMopManui 000 Bcex
CYIIECTBEHHbIX (haKTax CBOEH JEeATEIbHOCTH, B YAaCTHOCTH, O CBOEM (PUHAHCOBOM
MOJIOKEHUH, TUTAHAX M pe3yJjibTaTax AesITeIbHOCTH, WH(OpPMAIMI0 O CBOEH MpPaKTHKE
KOPIOPATUBHOTO YIIPABJICHUS, CBOCBPEMEHHO MYOJIMKYEeT KaleHIaph KOPIOPATHBHBIX
COOBITHI U IPYTYIO CYHIECTBEHHYIO HH(OPMAIIHUIO.

200. OO1mecTBO CBOEBPEMEHHO TOTOBUT JAPYTHE BaXKHBIC JOKYMEHTBI, TAKHE KaK
MPOCIIEKTHl IEHHBIX OyMar, €KeKBapTaJbHbIE OTYETHI, COOOIICHHS] O CYIIECTBEHHBIX
¢dakrax.

201. OOGmecTBO MyOJMKYET MOAPOOHBIN TOOBOM OTYET, BKJIIOUYAIOIIMM, HO HE
OTPaHUYMBAIOIIUICS:
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uenu OO01ecTBa U pe3yabTaThl UX UCIIOTHEHUS,

pe3yabTaThl GMHAHCOBOW U ONIEPAIMOHHON NESITEIbHOCTH;

CTpyKTypa coocTBeHHOCTH OOIIeCTBa M €0 T0YEPHUX U 3aBUCUMBIX OpTraHU3aIfi
C y4eToM TpeboBaHuil 3aKOHOATEIbCTBA;

paszfien 0 KOpInopaTUBHOM YIPABJICHUH;

unpopmanmio o Jupekropax u wienax [IpaBneHusi, BKiIro4as UxX KBaIU(pUKAIUIO,
npoiiecc ordbopa, B ToM umucie o HezaBucumbix J[MpekTopax ¢ yka3aHUEM KPUTEpHUEB
OTpeIeNICHUs UX He3aBUCUMOCTH;

CYILIECTBEHHBIE BOIPOCHI, CB3aHHbIE C 3aWHTEPECOBAHHBIMU JIMIIAMH;

mobast (hrHaHCOBAs MOAJIEPIKKA, BKIIIOYAs TApAHTUH, MOJTy4aeMble OT TOCY1apCcTBa
U Jo0bie 00s3aTeNbCTBA TIEPENl TOCYIApCTBOM U OOINECTBOM, MPUHSATHIE Ha ceOs
OO011ecTBOM;

TM00BIE CYIIECTBEHHBIE KOPIIOPATUBHBIE COOBITHSI.

2. 3AIIIUTA BHYTPEHHE UH®OPMAIIUA

202. Ilpu packpeituu uHpopManuu OOIIECTBO YUYUTHIBAECT, YTO WHGMOpMAIHS,
COCTaBJISIIONIAs KOMMEPUYECKYI0, CIYKEOHYI0 1 MHYIO OXpaHsAeMyl0 3aKOHOAATEeIbCTBOM
TallHy, JOJDKHA OBITH 3alllUIIEeHa. YCJIOBUSA JOCTyla K Takod MHGOpMallMU, a Takke
BO3MOYKHOCTh €€ MOJy4YeHMs omnpenaesstoress OOIEecTBOM C y4eToM HeoO0XOAUMOCTU
coOmonenust OamaHca MEXIy OTKpBITOCThI0O OOIIecTBa M CTPEMJICHHEM HE HAHECTH
yiiep0 ero MHTepecam.

203. OOmecTBO MPUHUMAET MEPHI K 3aIIuTe KOH(DHUACHIIMATHHOW HHGOPMAITUHU B
COOTBETCTBUHU C 3aKOHOJATEIBCTBOM U BHYTPEHHUMHU JAOKyMeHTaMu OO1ecTBa.

204. OO6mecTBO pazpadbareiBaeT U NpUMEHsET F3P(PEKTUBHYIO CUCTEMY KOHTPOJIS
HaJl WCIOJb30BaHUEM CIyKeOHOM U BHyTpeHHerd wuHbopmaruu. OOIIECTBO
YCTaHABJIMBACT aJIEKBaTHbIC TMPOLEIYpPbl, CHUCTEMbl M CpPEICTBA KOHTPOJIS s
ONpeNeNieHuss, KOHTPOJsI M  pPacHpoCTpaHEHUs BHYTpeHHeW wuHpopmanuu u
NpeINpUHUMAET BCEe HEOOXOAMMEBIE JIEHCTBHS, KOTOpPbIE OOECIEYMBAIOT, UTO
packpeiBaemasi ”HGOpMalKs He SBIISETCS JOKHOM UM BBOASAIIEH B 3201y KIEHUE.

205. OOmiectBO HHGPOPMUPYET COOTBETCTBYIOIIMNA TEPCOHAN KaK BHYTPH
OO6mectBa, Tak M 3a €ro NpeleNaMH O BBEACHMM CPEICTB KOHTPOJS B OTHOILEHUU
criocobHoctu OOmiecTBa packpeiBaTh HHGopmaruio o0 OOmectBe U obecrieurBaeT
noigyyeHue J{MpekTopamMu M COOTBETCTBYIOIIMM mepcoHaioM OOriecTBa J0CTaTOYHOU
MOJITOTOBKH 110 TPUMEHEHHIO TIOJTUTUKU PACKPBITUS HH(DOPMAIIHH.

206. PabotHuku OOmectBa o00s3aHbl HE pasriamarh  KOH(UIEHIUATbHYIO
BHYTPEHHIOIO (CIy’keOHYI0) MHGOPMAIMI0O Ha BpPEeMs OCYIIECTBIECHUS HMHU TPYJIOBOU
nesitenbHOCTH. OOIIECTBO YCTaHABIMBAET CPOK M0 HEpas3IJIAIICHUIO yKa3aHHOU
uH(pOpPMALIMU NTOCIIE MPEKPAILICHNUS UMH TPYI0BOM JiestenbHocTU B O01IecTBe.

3. ©®HUHAHCOBAA  OTYETHOCTb. CHUCTEMA  KOHTPOJIA
OPUHAHCOBO-XO3AUCTBEHHOU AEATEJIBHOCTHU OBIIIECTBA

207. OOmiecTBO TOTOBUT (PUHAHCOBYIO OTYETHOCTH B COOTBETCTBUM C
MEXIYHApPOIHBIMU CTaHJApTaMU (PUHAHCOBOW OTYETHOCTH.

208. B OOmectBe BeneHne (PUHAHCOBOM OTYETHOCTH WM MPOBEACHUE ay]IUTa
CTPOSTCS HA CIIEAYIOMINX MPUHIIUIAX:

MIOJIHOTA U JOCTOBEPHOCTb;
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HETIPEB3STOCTh U HE3aBUCUMOCTH;

npodeCcCHOHATN3M U KOMIIETEHTHOCTb.

209. Tonmosas dbuHaHCOBas OTYETHOCTbD OO0miecTBa  CONPOBOXKIACTCS
0IPOOHBIMH TTPUMEUAHUSMH, TTO3BOJISIOMIMMHU YATATENIO TAKOH OTYETHOCTH TIPABWIIHHO
WHTEPIPETUPOBaTh JaHHBIE O (UHAHCOBBIX pe3ysbTaTax JesTedbHocTH OOIecTBa.
®duHaHcoBas HHPOpPMAIHS JOTOTHIETCS KOMMEHTAPUAMU M aHATMTUYECKUMH OIEHKaMH
pykoBojicTBa O0IIIeCTBa, a TAKXKE 3aKIIFOUCHUEM Ay IUTOPA.

210. CoBeT JUPEKTOPOB TMPEAOCTABISET UHPOPMALMIO O pe3yJibTarax
MPOBEACHHBIX  MPOBEPOK  (HUHAHCOBO-XO3SIMCTBEHHOW  JesTenbHOCTH  OOImiecTBa
EnuncrBenHomy akuuoHepy. OTBeTcTBeHHOCTh COBETa NUPEKTOPOB 3a MPE/ICTABICHUE
B3BCILICHHOM M TOHSTHOM OLIEHKH pPacCIpOCTPAHSIETCS HAa MPOMEXKYTOUHBIE U HHbBIC
MyOJIMYHBIE OTYETHI, OTYETHl KOHTPOJILHO-HAI30PHBIM OpraHaM, a TaKXke Ha
nH(popMaIni, KoTopas MOJICKHUT 0053aTeIbHOMY MPEIOCTABICHUIO B COOTBETCTBUH C
TpeboBaHUsAMH 3aKOHOIATEIHCTBA, Y CTaBa U BHYTPEHHHUX JOKYMEHTOB O0IIecTBa.

211. B cooTrBercTBUU ¢ 3aKOHOJATENBCTBOM JIMPEKTOPHI JOJIKHBI ONUCHIBATH B
roJIOBOM oOT4YeTe W ()MHAHCOBOM OTUETHOCTH CBOIO OTBETCTBEHHOCTH 3a IMOITOTOBKY
otdyeTHOocTH OOIIECTBa M B TAKOM T'OJOBOM OTYeTe W (PMHAHCOBON OTYETHOCTH JIOJKHO
CoZlepKaThCsl 3AKIIOUEHUE ayJIUTOPCKOW oOpraHu3anuu 00 WX OTBETCTBEHHOCTH 3a
OTYETHOCTb.

4. BHYTPEHHUI1 KOHTPOJIb 1 BHYTPEHHUI AYJIUT

212. B OOmiecTBe pa3rpaHUYUBACTCS KOMIETCHIIMS OPTraHOB, BXOANINX B
CUCTEMY KOHTPOJII HaJ (PUHAHCOBO-XO3AWCTBEHHON JHesTenbHOCThIO — OOmiecTBa, B
3aBHCHMOCTH OT MX OTHOIICHHUS K MPoIeccaM pa3padOTKU, yTBEPKACHUS, TIPUMEHEHHS U
OLICHKH CHCTEMBbI BHyTPEHHETO KOHTPOJIA.

213. Jlns  ocCylIecTBIEHUS ~ KOHTPOJs  3a  (PUHAHCOBO-XO3AKWCTBEHHOU
nesitenbHOCThI0 OOIIecTBa, OLEHKU B O0JIACTH BHYTPEHHETO KOHTPOJIS, YHPaBICHHS
pUCKaMM, HCIOJHEHHUS JTOKYMEHTOB B 0OO0JacTH KOPHOPAaTUBHOTO YIPABICHUS U
KOHCYJIbTUPOBAHUS B LIEISIX COBEPUICHCTBOBaHUS AesiTenbHOCTH O01ectBa, B Ob1iecTBe
oOpasyercst City:x6a BHyTpeHHero ayauta. Pabotauku CiyxObl BHyTpEHHETO ayauTa HE
MOTYT OBITh N30paHbl B cocTaB CoBeTa nupekTopoB u [IpaBieHusl.

214. Cnyxb6a BHYTPEHHETO ayJuTa HEMOCpeACTBeHHO mnomuuHsercs CoBery
JTUPEKTOPOB M OTUMTHIBAETCS meped HUM o cBoei pabore. KypupoBanue CiyxObl
Buytpennero aymura ocymiectsisiercss Komurerom mo Ayauty. 3agaud U QyHKIUH
CnyxObl BHYTpEHHEro ayjamra, €€ IpaBa M OTBETCTBEHHOCTh OTpEEINAI0TCS
nosioxkeHreM o Ciyx0e BHYTpEHHEro ayauTa, yreepxaaeMbiM COBETOM AUPEKTOPOB.

215. CoBer nIupeKTOpOB, KaKk MUHUMYM, OJMH pa3 B T0OJ 00s3aH OCYLIECTBIIAThH
oueHky (Bmecte ¢ Komuretom mno Aymuty u Coayx0o0ii BHYTPEHHEro ayauTa)
3G (HEKTUBHOCTH CUCTEMBI BHYTpPEHHEro KOHTpousis OOmiecTBa M OTYUTHIBATHCSA TEpeEN
EnVHCTBEHHBIM aKIMOHEPOM O NPOBENECHUU TAKOW OLIEHKW. Takas OLIEHKa OXBAaThIBAET
MOJTHBINA CYIIECTBEHHBIM KOHTPOJIb, BKIIIOYasi (PMHAHCOBBIA M ONEPALMOHHBIN KOHTPOJb,
KOHTPOJIb HaJl cOOM0IeHuEM U 3P PEKTUBHOCTHIO CUCTEMBI YIIPABICHUS PUCKAMH.

216. Coser ngupektopoB, BMmecTe ¢ Komurerom mo Ayauty, Cmyxo6oi
BHYTPEHHEro0 ayJauTa W BHEWIHUMH ayauropamu  OOIiecTBa, yCTaHaBIMBAET
opUIMAIBbHBIN U IPO3PAYHBIN MOPSIOK ONPEAEICHUS yTeH NTPUMEHEHHSI UM MPUHLUIIOB
(UHAHCOBOM OTYETHOCTHU M BHYTPEHHETO KOHTPOJIS W TMOPSAOK YCTaHOBJICHUS
COOTBETCTBYIOLIMX OTHOILIEHUI ¢ BHEIIHUMHU ayiuTopamu OO1ecTBa.
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217. Komwurter no Ayautry BMecte co Ciyx60ii BHyTpeHHero Ayaura, qojKeH
U3y4aTh CUCTEMY MEPOIPUSITUH, OCPEACTBOM KOTOPBIX COTpYAHHMKH OOmIecTBa MOTyT
KOH(HUJIECHIUAIBHO MOJHATh BONPOCH OTHOCUTEIHLHO BO3MOXHBIX HECOOTBETCTBUH B
BOMpPOCax (MHAHCOBOM OTUYETHOCTH MM MHBIX BOMPOCAX.

218. Ilensto Komutera mo AyauTty siBIseTcs cosnanue, BMecTe co CmyxOoi
BuyTtpennero Ayaura, CHCTEMbI MEPOIIPUATUI 110 COOTBETCTBYIOLEMY U HE3aBUCUMOMY
M3YYEHUIO TAKUX BOIPOCOB U MPUHATHE COOTBETCTBYIOIIMX MOCIEAYIOIIHUX MEP.

219. Komwurter no Aynuty oueHuBaeT 3((PeKTUBHOCTH JeATeabHOCTH CiryKObI
BuyTtpennero Ayaurta.

5. BHEIIIHUH AYJIUT

220. C uenpl0 TNOIYYEHUS HE3aBUCHMOIO MHEHHUS O JIOCTOBEPHOCTH U
O00BEKTUBHOCTU COCTaBIIeHUS (UHAHCOBOW oOTueTHOCTH, OOIIECTBO MPOBOJUT ayJUT
rofoBoi (PUHAHCOBON OTUETHOCTHM 3a MCTEKIIMWA TOJ C MPHUBICUYEHHUEM BHEITHETO
aynuropa  (ayAMTOPCKOM  OpraHu3alud) B COOTBETCTBUM C  TpeOOBaHUSMU
3aKOHO/ATEIbCTBA.

221. Komurer no Aynuty BHOCUT pekomeHaauuu CoBeTy ITUPEKTOPOB O
Ha3HAYCHUHM, NMOBTOPHOM HA3HAYEHWHM M OTCTPAHEHHM ayJAUTOPCKOW oOpraHusaunuu. B
cinyuae ecnin CoBeT IMPEKTOPOB HE MpPUHUMAET pekomeHaanuoo Komurera mo Ayaury,
Komurer mo AyauTy MOXET BKJIIOUUTH B TOJOBOM OTYET U HHbBIE JIOKYMEHTHI,
cojieprKalue peKOMEHJAIMN O Ha3HAYCHUHU WUJIM MOBTOPHOM Ha3HAYCHUU, Pa3bSICHEHUS
OTHOCHUTEINIBHO TakoW pekomeHaauuu, a COBET IUPEKTOPOB JIOJKEH yKa3aThb NPUYHHBIL,
10 KOTOPBIM OH 3aHsUI APYTYIO MO3ULIUIO.

222. Pexomenpanuu Komutera mo Aynuty nepenatrorcs COBETOM AUPEKTOPOB
EnvHCTBEHHOMY aKIIMOHEpY AJis y4eTa NpU NPUHATUUA peuieHUs 00 ompeiesieHun
ayAUTOPCKOU OpraHU3alHH.

223. B OOmectBe NEPUOANYECKH, KAaK MHUHUMYM OIWH pa3 B MATh J€T,
OCYILIECTBIISIETCS] CMEHA ayJUTOPCKOM OpraHu3aIiu.

224. [IlpaBneHWe HECET OTBETCTBEHHOCTh 3a TOJHOTY W JOCTOBEPHOCTH
npenocTanisieMoil pruHaHCOBON MHGOPMAIIUU.

TJIABA 5. IPUHITUIIBI U TIPAKTUKA B3AUMOJIEUCTBUSA C
JOYEPHUMU U 3ABUCUMBIMU AKHITUOHEPHBIMU OBLLIECTBAMMU

225. OO1ecTBO CTpeMUTCA K COAJTaHCUPOBAHHOMY  Pa3BUTHIO  JIOYEPHUX U
3aBUCUMBIX aKIIMOHEPHBIX OOIECTB, OCHOBAaHHOMY Ha J()(PEKTUBHBIX MeXaHHU3Max
KOPIIOPAaTUBHOTO YIPABICHHUS.

226. B uensx peanu3aluu CBOMX MpaB Kak akuoHepa OOIIECTBO OCYIIECTBISET
B3aMMOOTHOILIEHUSI C JOYEPHHUMH W 3aBUCUMBIMU AaKIMOHEPHBIMH OOILECTBAMU B
COOTBETCTBUM C TpeOOBaHUSAMHU 3aKOHOJATENbCTBA, YCTaBOM M BHYTPEHHUMU
nokyMeHTamu O0I1ecTBa, yCTaBaMH JOYSPHUX U 3aBUCUMBIX aKIIMOHEPHBIX OOIIECTB.

227. OCHOBHBIMH 1ENIAMH B3aumoneucTBuss OOmiecTBa ¢ JOYEPHUMU U
3aBUCUMBIMH aKITMOHEPHBIMH OOIIIECTBAMH SIBIISIFOTCSI:

1) oOecrieyenne CcTaOWIBHOTO (UHAHCOBOTO  Pa3BUTHUS, MPUOBLTLHOCTH
(YHKIIMOHUPOBAHMS, MOBBIIICHNE HWHBECTUIIMOHHOHN MpHBIEKaTenpbHOCTH OOIecTBa u
JIOYEPHUX U 3aBUCUMBIX aKIIMOHEPHBIX OOILECTB;
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2) oOecriedyeHWe 3amUTBl TMpaB W OXPAHAEMBIX 3aKOHOM HWHTEPECOB
EnvHCTBEHHOrO akIuoHEepa M AaKLUHMOHEPOB JOYEPHUX M 3aBHCHUMBIX AKI[MOHEPHBIX
00111eCTB;

3) rapMoHHU3aIMs OTHOLICHUH MEXAY aKIMOHEpPaMH, JOJDKHOCTHBIMU JIMIAMH U
paboTHukamu OOmIecTBa W JOYEPHUX M 3aBUCHUMBIX aAKIIMOHEPHBIX OOIIECTB,
NPUHATUE CUCTEMHBIX MEp MO MNPEAYNpPEKICHUI0O BOZHUKHOBEHUS KOH(DIUKTOB MEXKIY
HUMH U BHYTPHU YKa3aHHBIX TPYTIIT;

4) pa3paboTka W peanu3anusi CKOOPAUHUPOBAHHON U d(PPEKTUBHON CTpaTeruu U
VUHBECTHULIMOHHOM mNoauTHKU OOmecTBa M JOYEPHUX M 3aBUCHUMBIX AKI[MOHEPHBIX
o011ecTB.

228. OCHOBHbIE MNPUHLUIIBI ~KOPHOPAaTUBHOIO  YIPABJIEHHUS U  MOPSAOK
B3auMozencTBus OOIIecTBa ¢ JOYEPHUMHU U 3aBUCHUMBIMH aKIIMOHEPHBIMHM OOILIECTBAMHU
OCYIIECTBJISIIOTCSI NMPU MNPUHATHM OpraHaMH JIOYEPHUX M 3aBUCUMBIX AaKI[MOHEPHBIX
OOLIECTB COOTBETCTBYIOUINX PEIICHUM.

229. [Ilpomecc KOPHOPAaTMBHOTO YIIPABICHUS JOYECPHUMH U 3aBUCUMBIMU
aKLIMOHEPHBIMU OOIECTBAMU PErYIUPYETCs CIEAYIOIUMH TOKYMEHTaMU:

VYcraB OOmecTBa;

Konexc kopnoparuBHoro ympasiaenus: OOmiecTsa;

VYcTaBbl JOYEPHUX U 3aBUCUMBIX aKIIMOHEPHBIX OOILECTB.

WHble JOKyMEHTBHI, Kacaroluecs NpoLeayp KOpIopaTUBHOIO YIIPaBJICHUS.

230. Ilo mepe pa3BUTHS MPAKTUKA KOPHOPATHBHOTO ympasieHus OOmecTBo
OyZeT CTpEMUTHCS K Pa3BUTHIO MIPUHIIMIIOB KOPIIOPATUBHOTO YMPABJICHUS B OTHOIICHUA
JIOYEPHUX U 3aBUCUMBIX AKIIMOHEPHBIX OOIIECTB.

I''TABA 6. 3AKJIIOYEHHUE

231. OOmectBoM OyayT pa3pabOTaHbl ¥  TPHUHATHL  JIOMOJIHUTEIHHBIC
BHYTpEeHHHE NTOKYMeHTH OOIIecTBa, HApaBICHHBIC HA aalTAIMI0O U IPUMEHECHUE
oJI0KeHUM Hactosmero Konekca.

232. Hacrosmmii Komekc BcTymaer B CHIIly C MOMEHTa €ro yTBEPKICHUS
EnuncrBennsiM akironepom OO1iecTsa.
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