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I'maBa 1. O01mMe moJoKeHus

1. Konmekc koprmoparuBHOro ymparieHus (nanee - Kogexc) AknupoHepHOro ooOiiecTa
«Bereke Banky» (nmasee - baHk) siBJIs€TCSI CBOJAOM MpPAaBUJI M PEKOMEHIANNN, KOTOPHIM CJICIyET
bank B mporecce cBoel neaTenbHOCTH il obecrnieueHus: 3 HEeKTUBHOCTH, TPAHCIAPEHTHOCTH,
MOJOTYETHOCTH, BBICOKOT'O YPOBHS JICJIOBOM 3THUKU B OTHOIICHUSX BHYTpU baHka u ¢ apyrumu
3aMHTEPECOBAHHBIMU CTOPOHAMH.

Konekc pa3paboran B meisiXx OOECEUEHUS] COOTBETCTBUS KOPIMOPATHBHOTO YIIPABJICHUS
banka coorBercTByromMM craHgaptam OpraHu3alnuy 5KOHOMHYECKOTO COTPYIHHYECTBA U
pa3BUTHSL.

2. Uensmu Hactosimero Kopekca sBISIOTCS COBEPUICHCTBOBAHHWE KOPIIOPATUBHOIO
yrnpaBineHuss B banke, oOecnedeHne Tpo3padHOCTH © AP (HEKTHUBHOCTH  YIPABIICHUS,
MOATBEPXK/IEHUE  NPUBEP)KEHHOCTH  baHka  ciemoBaTh  CTaHAapTaM  HaAJEXallero
KOPIOPATUBHOTO YIIPABJICHUSI.

B vactHoCTH:

1) ynpaBinenre BaHKOM OCYIIECTBISETCS C COOJIOJCHHEM MPUHIMIIA 3aKOHHOCTH H
HQJJIeKAIIUM ~ yPOBHEM  OTBETCTBEHHOCTH, UYETKHUM  pa3rpaHUYCHHEM  IOJHOMOYUH,
MOJIOTYETHOCTH U 3(PPEKTUBHOCTH, YTOOBI MAKCHMH3UPOBAThH IICHHOCTh baHKa M MHBIC BBITOJIBI
JUTSL aKITHOHEPOB;

2) obecrieyrBaeTcsl pacKkpbITHE WHPOPMAIIUU, PO3PAYHOCTh, B TOM YHCJIC THIATEIbHAS
OIICHKA, PACKpbITHE U MEPUOJUYECKHI TMepecMOTp IeNielf, KOTOpble OMpPaBIbIBAIOT
rocyJaapcTBeHHOe yuactue B banke;

3) cucTeMbl  yIpaBieHUS PHCKAMH W BHYTPCHHETO KOHTPOJS (DYHKIHOHUPYIOT
HaJIeXKAIIM 00pa3oM;

4) MUHUMH3ALUS PHCKA BO3HUKHOBEHHMS KOH(IMKTA HHTEPECOB, KOTOPBIA MOXET
MIPUBECTHU K PEIICHUSIM, OTJIMYHBIM OT PEIICHU, OCHOBAHHBIX B HAaWBBICIITUX HHTepecax banka u
HIMPOKOM 0OIIIECTBEHHOCTH.

3. Hacrosmmuit Kogekc pa3zpaboTaH B COOTBETCTBUU C MOJIOKEHUSIMUA 3aKOHOAATEIHCTBA
c yueToM pa3BuBawleiicas B PecmyOnuke Kazaxctan u Mupe NpakTUKH KOPHMOPATUBHOTO
yIpaBJieHus .

4. baHK B CBOEH JIeATeTbHOCTH 00s13aH CTPOro coOmoaaTh nojoxxkenus: Kogekca.

5. JomkHocTHBIe NMia W paboTHHKM baHka mnpuHuUMalOT Ha cebs 00s3aTeNnbCTBA,
npeaycMOTpeHHbIe HacTosimuM KojekcoMm, B TOM dHClie HA OCHOBAaHHUU COOTBETCTBYIOIIUX
noroBopoB ¢ bankom, u 0053y10TCSl COOMIOAATE €ro nmoJiokeHus B banke.

6. Koutponp 3a wmcrmonHenneM bankoMm Hactosmiero Kopgekca Bosnmaraercs Ha CoBer
nupektopoB banka. KoprnopaTuBHbBIN ceKpeTapb BEIET MOHMTOPUHI M KOHCyJIbTHpyeT CoBer
nupektopoB u IlpaBnenne banka 1o BompocaM HaJJIeXallero COOMIOJEHUS HACTOSIIETO
Kogekca, a Takke Ha €KEroJHOW OCHOBE TOTOBHT OTYET O COOIIOJACHUH/HECOOIIOJIEHUN €ro
NPUHIIMIIOB W TIOJOXKEHWH. B ciydae Haau4yus HECOOTBETCTBHMI, B OTYETE YKa3bIBAKOTCS
MOSICHEHHSI O MPUYMHAX HECOOII0IEHUs KaXKA0ro U3 monoxkenuit Koaekca.

B mocnenyromem naHHBI OTYET BBIHOCUTCS HA PAaCCMOTPEHHE COOTBETCTBYIOIIETO
komutera CoBeTra QTUPEKTOPOB, yTBepkaaercs COBETOM AUPEKTOPOB, W BKIIIOYAETCS B COCTaB
romoBoro otuera banka, KOTOpHIN pa3MeniaeTcss Ha MHTepHET-pecypce banka.

bank mpu  HEOOXOAMMOCTHM  MEPUOJUYECKH  TMPOBOJUT  HE3ABUCUMYKO  OIICHKY
KOPIOPATUBHOTO YIIPABJICHUSI.

7. Cnyuau HecoOmIOJeHHUs TMOJIOKeHUH Hacrosmero Kopaekca paccMaTpuBaroTcs Ha
3aceaHusIX COoOTBeTcTBylomero komuteta CoBera aupekTopoB W CoBeTa AHPEKTOPOB C
MPUHSATUEM COOTBETCTBYIOLIUX PEILICHU, HAMPABIECHHBIX Ha JaJIbHEWIIee COBEPIICHCTBOBAHUE
KOPIOPaTUBHOTO yripaBieHus B banke.

! Pykosomsmme mpuamunsr OOCP Mo KOPIOPATHBHOMY YIPABICHHIO TOCYAApPCTBEHHBIX MPEANpHaTHiA ot 8 mions 2015 roxa.
[Mpunimns! koprnopatusHoro ynpasnenus G20/02CP



8. B Hactosmem Kozekce ncnonb3ytores ciaenyroniye OCHOBHbIE TTOHATHSA:

1) akumoHep - JIHIO, SIBIISIOIIEECS COOCTBCHHUKOM aKIMid B yCTaBHOM KanuTaiie banka;

2) obiiee cobpaHue aKIMOHEPOB — BbIciMid oprad banka. [Topsiqok nmpoBeneHus 00IIero
coOpaHHsl aKIMOHEPOB, ompenernsercs 3akoHoM PecnyOmmku Kaszaxcran «O0 aKIMOHEPHBIX
oOmiectBax», ycraBoM banka;

3) Xonauar — AkuuoHepHoe o00ImecTBo «HalnuoHaNbHBIN YIPaBISIOMUNA  XOJIIUHT
«baiitepex»;

4) nomkHOCTHOE N0 - wieH CoBeTa AUPEKTOpPOB, wieH [IpaBneHus;

5) 3aMHTepecOBaHHBIC CTOPOHBI - (U3UYECKHE JIUIA, IOPHIMYCCKHE JIMIA, TPYIIIbI
(GU3NUECKUX WM FOPUAMYECKHX JIML, KOTOPHIE OKA3bIBAIOT BIUSHHE WJIM MOTYT UCIBITHIBATH
BIIMSTHUE JIeaTeIbHOCTH baHka, ero nmpoyKTOB WM YCIYT U CBA3AHHBIX C 3TUM JCHCTBUIl B CHILY
HOpM 3aKkoHozAarenbcTBa PecyOonuku KaszaxcraH, 3aKkiIIOYEHHBIX JOTOBOPOB (KOHTPAKTOB) WU
KOCBEHHO (OIOCPEIOBaHHO); OCHOBHBIMU IPEJICTABUTENSIMU 3aWHTEPECOBAHHBIX CTOPOH
ABIIAIOTCS aKUUOHEPhl, pPAOOTHUKH, KIUEHTHl, IOCTABIIMKH, TOCYJApCTBEHHbIE OpPraHbl,
JepKaTeNd OOJNUranuii, KpeauTopbl, MHBECTOPHI, OOIIECTBEHHBbIE OPraHU3allid, HACEJICHUE
PEroHOB, B KOTOPBIX OCYILECTBIISETCS eATeIbHOCTh baHka,

6) MHCTUTYIIMOHAIBHBI  MHBECTOp -  IOPUAMYECKOE  JIMIO, HHBECTHUPYIOIEE
NpUBJICUYCHHBIE WM JCHBIM B LEHHblE OyMarn W WHBIC (PUHAHCOBBIE WHCTPYMEHTHI B
COOTBETCTBUHU C 3aKOHOJaTenbCcTBOM Pecnybnuku Kazaxcran;

7) KOpIOpaTHBHBIC COOBITHSI - COOBITHS, OKA3bIBAIOIIME CYNIECTBCHHOC BIUSHHE Ha
NesTeNIbHOCTh baHka, 3aTparuBarollne WHTEPEChl AaKIMOHEpOB U HWHBECTOpoB baHka,
ompezeneHHbie 3akoHamu PecmyOnmukm  Kazaxcram «O0 akiuoHepHBIX oOmiectBaxy, «O
OyxraiatepckoM ydere W (UHAHCOBOM OTYETHOCTH» M «O pBIHKE IIEHHBIX OyMar», a Takxke
ycTaBoM baHka;

8) KoprmopaTUBHBIA KOHQJIMKT - Pa3HOIJIACHS WM CIIOp MEXIy: akKIHOHepaMH |
opranamu banka; opranamu banka; wienamum CoBera aupexktopoB u IIpaBnenus,
pykoBogutenem CnyxObl BHyTpeHHero ayauta, KoprnopaTuBHBIM cekperapeM, [JaBHBIM
KOMIIIA€HC-KOHTPOJIEpOM, [ J1aBOM pUCK-MEHEIKMEHTA,

9) KioYeBble MOKa3aTequ (MHIUKATOPhI) aestenbHocTH (manee - KIIM) - mokasarend,
XapaKTepu3yrolre ypoBeHb 3(Q(PEeKTUBHOCTH JeATeNbHOCTH baHka, MOKHOCTHBIX vl baHka,
paboTHUKOB baHka, KOTOpBIE MO3BOJIAIOT OLEHUTH 3((EeKTUBHOCTh MX aAesTenbHocTH. KIIJ]
UMEIOT KOJIMYECTBEHHOE 3HAU€HHUE, a TaKKEe IPOEKTHbIE WHUIMATHBBI, YTBEP)KIAeMble MJIs
banka B crTparermu pa3BuUTUs W/WIM T1JIaHe pa3BuTus banka, 100 yTBepxkaaemble
nudPepeHIMpPOBaHHO I KKI0To paboTHHUKA baHka M COOTBETCTBYIOIIEE pe3yibTaTaM HX
JEATEIBHOCTH 3a INIAHUPYEMBIE U OTYETHBIE IEPUOIBI;

10) He3aBUCHMBIN TUPEKTOp - WIEH COBETa JUPEKTOPOB, KOTOPBIA HE SBISETCS
ad¢unrpoBaHHBIM JTHULIOM baHKa U He SABIAJICS UM B TEYCHUE TPeX JIET, MPE/IIECTBOBABIINX €ro
n30paHUI0O B COBET JMUPEKTOPOB (32 MCKIIOUEHHWEM cllydas €ro npeObIBaHUS Ha JOJIKHOCTH
HE3aBUCHMOTO aupekTopa banka), He siBisercss apuIMPOBaHHBIM JIMIOM IO OTHOLICHHIO K
adpdunupoBaHHbiM JuiiaM baHka; He CBSi3aH MOJYMHEHHOCTHIO C JIOJDKHOCTHBIMH JIMLAMU
naHHoro banka wnm opranuzammii - adduimupoBaHHbIX Juil baHka W He ObUl CBsI3aH
MOJYMHEHHOCTHIO C JaHHBIMU JIMIIAMHU B T€UEHHUE TPEX JIET, MPEALIECTBOBABIINX €r0 NU30paHUIO
B COBET JUPEKTOPOB; HE SIBIISETCS FOCYAAPCTBEHHBIM CIIY)KAILLMM; HE SIBIISIETCS MPECTABUTEIEM
aKlMOHEpa Ha 3acelaHusX opraHoB baHka W He SBISUICS MM B TEUEHHE TpexX JIET,
IPE/IIECTBOBABIIMX €ro M30paHuI0 B COBET JIUPEKTOPOB; HE y4dacTByeT B ayiaure banka B
KayecTBe ayAuTOpa, padOTaIOIIEro B COCTaBE ayAUTOPCKOM OpraHM3ali, U HE y4yacTBOBAI B
TaKOM ayJUTe B TEUEHHE TPEX JIET, MPEIIECTBOBABIINX €r0 N30PaHUIO B COBET JUPEKTOPOB;

11) omOyacMeH - JIMIO, HAa3HAYaEMOE COBETOM JAMPEKTOPOB baHka, poyib KOTOPOTO
3aKJII0YaeTCs B KOHCYJIBTUPOBAHMM OOPAaTUBIIMXCS K HeMy paOoTHHMKOB baHka, M oka3aHuu
COJICHCTBUSL B pa3pelieHUH TPYAOBBIX CHOpPOB, KOH(IUKTOB, MPOOJIEMHBIX BOIPOCOB
COLMAIIBHO-TPY/IOBOTO XapakTepa, a TaKkKe B COONIONECHUHM NPUHIMIIOB [EJIOBOH STHKHU
pabotHukamu banka;
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12) mapTHepHI - TOCTABIIMKH ¥ MOAPSTYNKH, ITAPTHEPHI B COBMECTHBIX IIPOCKTaX;

13) mnaH pa3BUTHS - JOKYMEHT, ONPEICIISIONINI OCHOBHBIC HAIIPABJICHUS JICSTEIBHOCTH,
noka3zareiau (pUHAHCOBO-XO35IICTBEHHOM JEATEIBHOCTH M KIIIOUYEBBIE ITOKA3aTeNN AEATEIIbHOCTH
banka exxerogHo, yreepaxnaeMbliii COBETOM IUPEKTOPOB;

14) TlpaBneHue - UCIIOTHUTEIBHBINA opraH baHka, BRICTYAIOMINI KOJUIETHATIBHO;

15) CoBer JHMpEKTOpOB - OpraH ympaBlieHHs baHka, KOTOpblii oOpaszyercs myTém
u30paHusl ero wWieHoB Ha o0meM coOpaHuM akinuoHepoB baHka, oTBewaromuii 3a oOiuee
PYKOBOJCTBO U KOHTPOJIb 3a A€ATEIbHOCThIO banka u IlpaBneHus, 3a UCKIIOUEHHEM pEIIECHUs
BOIPOCOB, OTHECEHHbIX 3akoHOM PecnyOiuku Kazaxcran «O0 akIMOHEpHBIX OOLIECTBaX»
U/ yctaBoM baHKa K HCKIIFOUMTEIHbHON KOMIIETEHIIMHU 00ILero coopaHus akimOHEPOB;

16) crparerusi pa3BUTUS - JOKYMEHT, OIPEACISIOIINA M OOOCHOBBIBAIOLIMN MHCCHIO,
BUJICHUE, CTPATETMUYECKUE LIEIH, 3a/1a4l U KIIIOUEBbIE I10KA3aTEI AEATEIbHOCTU Ha IEPUOJ He
MeHee 3 (Tpex) JeT, yrBepxaaembiii CoBeToM TUpeKTopoB baHka;

17) ycroitunBoe pa3BUTHE - ITO Pa3BUTHE, NPU KOTOPOM baHK ympapiseT BIMSHUEM
CBOEH JeATEIbHOCTH HAa OKPYKAIOLIYIO CPely, SKOHOMHUKY, OOIECTBO U MPUHUMAIOT PELICHHUs C
y4eTOM COOJIOJEHHS] MHTEPECOB 3aUHTEPECOBAHHBIX CTOPOH. YCTOWYUBOE pPa3BUTHE JOKHO
0TBEYaTh NOTPEOHOCTSAM HBIHEIIHETO MOKOJIEHU, He JIULIast Oy Tylie MOKOJECHHUsI BO3MOKHOCTH
YIIOBJIETBOPSTH CBOM IMMOTPEOHOCTH;

18) ¢umayrrapHbie 00s3aTeNIbCTBA - 00sI3aTEILCTBA, IPUHUMAEMbIC Ha Ce0s1 KaKUM-JTHOO
JIMIIOM, OCYILECTBJISIOUIMM CBOIO MPO(ECCHOHANBHYIO JIEATENbHOCTh B MOJb3Y APYIOro JIMIA.
NmeroTcs aBe OCHOBHBIE (uayluapHble OOS3aHHOCTH: JOOPOCOBECTHOCTb U Pa3yMHOCTb.
OO0s13aHHOCTD JJOOPOCOBECTHOCTH TIPOSIBIIIETCSI B TOM, YTO B Cllydae KOH(JIMKTa WHTEPECOB
CyOBEKT TaHHOH O0O0S3aHHOCTH JIOJDKEH JeHCTBOBaTh MCKIIOYMTENIbHO B MHTepecax banka. B
CBOIO OYepelb, OOS3aHHOCTh Pa3yMHOCTH TPOSBISICTCS B NMPUMEHEHHHM HABBIKOB, 3HAHUWA M
YMEHHH, 00BIYHO TpeOyeMbIX B MOJ0OHON CUTYaIUH.

K cyObekram, cB3aHHBIM (GUAYIHAPHBIME 00s3aTENbCTBAMH IO OTHOIIEHHIO K BaHKy
OTHOCATCS WJIEHBl OpraHoB ympasileHMs banka, ero paOOTHHUKH, MaXOpPUTapHble U
MUHOpPUTApHbIE aKIMOHEPHI, a TaKXEe WHbIE 3aMHTEpEeCOBaHHbIE CTOPOHBL. Hampumep, udneHs
opraHoB ynpasieHus baHka, ero pabOTHHKH, a TakXe KpYHHBIH akIMOHEp HE BIIpaBe
HCIIOJIb30BaTh OM3HEC-BO3MOKHOCTH baHka MCKIIOYMTETPHO B COOCTBEHHBIX HHTEpecax.
OOparHoe OyneT o3HauaThb HapylleHHe OOS3aHHOCTH JOOPOCOBECTHOCTH IO OTHOLICHHIO K
banky;

19) bank - AO «Bereke Bank» - ropuanmdeckoe JHIO, OCYIIECTBISIONIEE CBOIO
nesTeNlbHOCTh B cooTBeTcTBUM ¢ Kouctutynumenn Pecny6nuku Kazaxcran, ['paxnanckum
kojaekcoM PecriyOnuku Kazaxcran, 3akonamu PecriyOnmku Kazaxcran «O 6aHkax 1 0aHKOBCKOM
nestenbHocTH B Pecnybnukxe Kazaxcran», «0O0 akuMoHEpHbIX OOIIECTBAX» W HMHBIMU
HOpPMAaTHUBHBIMHU NPaBOBBIMHU akTaMu PecryOnuku KazaxcraHn, a Takke yctaBoMm banka.

9. TepmuHBI, TpHUMEHsEMBbIE, HO HE ONpeAeleHHble B HactosmeM Kojekce,
UCTIOJIB3YIOTCSl B TOM CMBICJIE, B KOTOPOM OHM HCIIOJIB3YIOTCS B 3aKOHO/ATeNbCTBE Pecnyonuku
Kazaxcran, ycraBe banka.

I'maBa 2. Undopmanus o banke

10. bank co3man B cooTBeTcTBHM C 3akoHamu PecmyOnmuku Kazaxcran «O OaHkax u
OaHkoBCKOW nesTenbHOCTH B PecnyOnmuke Kaszaxcran», «OO0 akmumoHEpHBIX OOIIECTBax» B
dopMe akumoHepHOTo obmiecTBa. baHk sBiseTcs JouepHel opraHuzanued AKIHOHEPHOTO
obmecTBa «HarmoHambHBIN yIpaBiIsSIOMUNA XOIIUHT «baiiTepexy.

lenpto cosmanusi baHka sBisieTcs COASHCTBHE pa3BUTUIO W JUBEPCUPUKALINN
SKOHOMHUKH, TIPUBIICYCHUE WHBECTUIMA (B T.4. HAIMOHAIBHBIX HWHBECTOPOB), pa3BHUTHE
KJIACTEPOB, TIOBBIIICHHE YPOBHS M KadyecTBa >KU3HU HacelleHUs, 00eCnedeHHe TOCTYITHOCTH
(MHAHCOBBIX YCIIYT IJIsi OOIIECTBAa, CO3JaHUE YCTOMYMBBIX pabOYUX MECT, COBEPIICHCTBOBAHUE
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CHUCTEMBbl KOPIOPATUBHOTO YIPABJICHUs, HANpPABICHHOW Ha IOBBIIIEHHE MPO3PAYHOCTH U
3¢ (HEKTUBHOCTH MX JACSITEIHLHOCTH.

Muccus banka: «Mbl BHOCUM 3HAUUTENbHBIN BKJIaJ B Pa3BUTUE OOIIECTBA U CTPaHbI,
co3/1aBasi Jy4IlIue IPOAYKTHl U CEPBUCHI ISl yOBICTBOPEHUS MOTPEOHOCTEN roiel u Ou3Heca,
a TaKKe MpHUAaBasi yBEPEHHOCTh HAILIUM KJIMEHTaM U PaOOTHHKaM.

Bunenue banka: yHuBepcanbHBIH OaHK, KOTOPBIH fABIsSETCS (PMHAHCOBBIM MapTHEPOM
NEPBOro BHIOOPA, YIOBJIETBOPSIOUINI MOTPEOHOCTH KIMEHTOB Hambojee yAOOHBIM CIOCOO0OM,
IpeUIaralofil JIydmre HeoOXOAMMbIE MPOIYKTHl M CEPBUCHI, HCHOJB3YIOIUN IMIMPOKYIO
MapTHEPCKYIO CEeTh, Hapsily C COOCTBEHHBIMHM KaHalamMu mpoaax. braromaps rubkoi,
BBICOKOHAJIS)KHOW M TEXHOJIOTMYHOH muardopme Ha Oaze Data-driven pemeHuii ¢ BbICOKOU
CKOPOCTBIO BbIBOJIa IPOAYKTOB U CEpBUCOB, baHK OBICTPO pearupyer Ha U3MEHEHUSI.

HesarenbHocTh baHka  OCyIIECTBISAETCS HAa  OCHOBE  IOJHOM  XO3AMCTBEHHOU
caMoCTOATeNIbHOCTU. PUHAHCUPOBAHUE JEATEILHOCTH baHKa OCYHIECTBISAETCA 3a CUET CPEICTB
YCTaBHOI'O KaluTala, JOXOJO0B, IPUBJIECUEHHBIX CPEACTB M HHBIX JOXOJIOB, HE 3aIPEIIEHHBIX
3akoHoaarenbcTBoM PecryOnmku Kazaxcran.

bank cTaBHT BO IIaBy CBOEH AEATEIBHOCTH CIECAYIOLIUE [IEHHOCTH:

1) S — nmmaep:

NPEAINPUHUMATEJBCKUM IYX

- 5l cMOTpIO IIa3aMM HAIllero KJIMEHTa W JAeNialo OoJblle, YeM OT MeHs TpeOyercs s
YZIOBJIETBOPEHUS OTPEOHOCTH KIIMEHTA,

- 51 oTHOIIYCh K paboTe Kak Biajesel] ¥ MOCTOSHHO MOBBIIIA0 3((HEKTUBHOCTH BO BCEM,
OTCeKasl BCe HEHY)KHOE, JIUIsl 00JIErYeHUs KIIMEHTCKOTO ITyTH;

- 51 MpIciTI0 MacTabHO, M CTPEMITIOCH JenaTh padoTy syuiie He Ha 10%, a B 10 pas.

CAMOPA3BUTHUE U OTKPBITOCTb

- S1 moOONBITHBIN U OCTOSIHHO CTPEMIIIOCH TIO3HABATh HOBOE;

- 51 OTKpBIT HOBOMY, BBICTYIIAIO0 [TMOHEPOM B pean3allMi HOBBIX HJEH U MO KUBAIO0
KOJUJIET B 3TOM.

OTBETCTBEHHOCTbDH

- 51 npuHMUMal0 OTBETCTBEHHOCTH 3a BCE MPOUCXOAIIEE CO MHOM M BOKPYT MEHS;

- S BnMsiI0 Ha KJIMEHTa, HE3aBUCUMO OT TOro, rje s padorato B baHke, u 111 MeHs 3TO
BaXHO.

YECTHOCTb

- 51 mpu3Ha0 CBOM OIIMOKY U U3BJIEKA0 YPOKU U3 HUX;

- 5 BBICKa3bIBal0 MOTMBHPOBAHHOE MHEHHUE, AK€ €CJIM OHO HE COBIAJAeT C MHEHUEM
OKpPYXKaroIlHX;

2) M1 — komaHaa:

KJIMEHTOUEHTPUYHOCTD

- MBI 3HaeM CBOEro KJIMEHTAa, MOCTOSHHO U3y4YaeM M yJIydlllaeM KIMEHTCKHUM MyTb,
MIOMOT'aeM KJIMEHTaM B pealn3aliii UX )KU3HEHHBIX LIEJIeH;

- M1 niposiBiisieM THOKOCTh Ha MEHSIOIINECS 3apOChl KJIMEHTa U HaM BaXKHO BCE UTO
BaYXHO HAIIEMY KJIHEHTY.

NHHOBALIMUOHHOCTD

- MBI co31aeéM HOBBIE, YAUBUTEIBHBIE, TIOJE3HBIE TEXHOJIOTUYHBIE PEICHHUS U1 KJINEHTa,
KOTOpPBIE MOJIHOCTHIO YAOBJIETBOPSIOT €r0 U MOBBIIIAIOT JIOSIIBHOCTD;

COTPYJHUYECTBO U JOBEPUE

- Mb1 cozaem Oouibliie IIEHHOCTH /7Sl KJIMEHTa B3aUMOJEHCTBYS Kpocc-(yHKIIMOHAIBHO
U 00bEIMHAACH B KOMaH/Ibl BOKPYT MJIEH U KIIMEHTa;

- MBI nosiepKMBaeM MPUHLUIIBI MEPUTOKpATHX UAeH. [ Hac uMeeT 3HaYeHne
KaueCTBO UJEH, & HE TOT, KTO €€ MPEJIaraer;

- M1 MakcUMaibHO CTIOCOOCTBYEM CHHXPOHU3ALUAM, MOJACPKUBAEM OTKPHITHIE,
YeCTHBIE, PYKETI00HBIE KOMMYHHKAIIHH.

PA3BBUTUE BBICTPEE PBIHKA



- MBI kak KOMaH/1a pa3BUBaeMcs BMeCTe, ObICTpee U BbIIIE PhIHKA, IOHUMAsl, YTO TaK MBI
cMOXeM ObITh 3()(PEKTUBHBIMU U ONIEPEKATH OKHUIAHHUS KIIMECHTOB.

3) Bce — 1J1si KJIMEHTA:

MMPOCTO INIOHATHO IMPO3PAYHO

- Hamemy Kinenty yno6Ho, MOHSITHO, MPO3payHO, MPOCTO U JIETKO MCHOIB30BaTh HAIIU
IIPOJYKTHI.

AKTYAJIBHO U ITPEABOCXHIIASA O KUJAHUA

- Hamr Knuent sierko nomyyaer JIydiuuii Hy)KHbBIM IPOAYKT B HY>KHOM MECTE B HYKHOE
BpeMS;

- Ham KnueHT mosrydaeT To 4TO OH XO04YeT, JI0 TOT0, KaK OH yCIien 00 3TOM MO yMaTh.

IMIIATUA

- Hamr Knnnent uyBcTByeT, 4to bank nymaer u 3a00THUTCS O HEM.

CTABWJIBHO U BE3OITACHO

- Hamr KimeHT yBepeH B COXpaHHOCTH CBOMX JAHHBIX U Oecriepe0oitHON paboTe Halmx

IMPOAYKTOB.

I'naBa 3. [IpuHIMNBI KOpHOPaTHBHOIO ynpaBJjennus banka

§1. Onpenenenne U MPUHIMIIBI

11. ITonq KOpPHOPAaTUBHBIM YINPABICHHWEM IIOHMMAETCSI COBOKYIHOCTH IPOILIECCOB,
o0OecrieunBalOIIUX YIpaBIEHUE W KOHTPOJb 3a JAEITEIbHOCTbIO baHka M BKIHOYAIOIINMX
OTHOLICHHUs MEXIy akuuoHepamu, CoBeToM aupekTopoB, IIpaBiieHueM, WHBIMH OpraHaMu
banka 1 3aMHTEepecOBaHHBIMU JIMLIAMU B MHTEpecax akLUHoHepoB. KopropaTtuBHoe ynpaBlieHHE
TaK)Ke ONpeneNseT CTPYKTypy baHka, ¢ NOMOIIBIO KOTOPOW YCTaHABIMBAIOTCS ILIENU
JeSITEIbBHOCTH, CIIOCOOBI JOCTUKEHUS 3TUX IIeJied, a TaKk)Ke MOHUTOPUHT U OLIEHKA Pe3ylbTaToOB
JESATEIIBHOCTH.

12. bank paccMarpuBaeT KOPIIOPATUBHOE YIPABICHHE KaK CPEJICTBO TTOBBIIICHUS
3pPEKTUBHOCTH JiesTenbHOCTH baHka, obecneueHus TPaHCIAPEHTHOCTH M IOJOTYETHOCTH,
YVKpEIUIEHUsl €ro penyTalud W CHW)KEHMsI 3aTpaT Ha IMpPUBJIEYEHHE MMM KamuTana. baHk
paccMaTpUBAET HAIJIEKALLYI0 CHCTEMY KOPIIOPAaTUBHOIO YIIPaBICHMWsS Kak CBOM BKJIax B
o0OecrieueHHe BEpPXOBEHCTBAa 3akoHozarenbcTBa B Pecnybnmuke Kazaxcram u  daxrop,
onpenensoomuil Mmecto baHka B coBpeMeHHONH »KOHOMHKE M obmiectBe B enoMm. Cucrema
KOPIIOPaTUBHOI'O YIPABJIEHUS MpeAyCMaTpUBAaeT YETKOE pasrpaHUyYeHHE MOJHOMOYMM U
OTBETCTBEHHOCTH MEXIy OpraHaMH, JOJKHOCTHBIMH JIUIIAMU U paboTHHKaMu baHka.

13. KoprmopatuBHOe ympaBiieHHe baHKa CTpOWTCS Ha OCHOBaxX CIPaBEIJIHMBOCTH,
YEeCTHOCTH, OTBETCTBEHHOCTH, IPO3PAYHOCTH, MpO(pecCHOHATU3Ma U  KOMIIETEHTHOCTH.
OddexTuBHasS CTPYKTypa KOPIOPATUBHOIO YINpaBICHHs TMpEANoiaraeT yBakK€HUE IpaB U
MHTEPECOB BCEX 3aMHTEPECOBAHHBIX B JIEATENBHOCTH baHka jMIl M CcrOCOOCTBYET yCIEUIHON
nestenpHOCTH banka. KopnopatnBHoe ynpaBieHue He cleqyeT NPUMEHSTh C LEJIbI0 CO3JaHus
HEOOOCHOBAHHBIX MPEUMYILECTB M MCKAKEHHS KOHKYPEHIIMM Ha DBbIHKE, IJIeé OCYILECTBIISET
CBOIO IEATEIbHOCTh baHK.

14. OcnoBomnonaramomumMu MpuHIKMIaMH Hactosiero Konekca spnstorcest:

1) mpuHIMI pa3rpaHUYCHUS TOTHOMOYHI;

2) TIPUHIII 3aIIUTHI IPaB U HHTEPECOB aKIMOHEPOB;

3) npuHIUn 3pekTuBHOrO yrnpasineHus bankom CoBeTom aupekTopoB u [IpaBneHuem;

4) IpUHIUT YCTOWYUBOTO PA3BHUTHS,

5) mpuHIUT yIpaBlICHNs] PUCKAMU, BHYTPEHHETO0 KOHTPOJIS M BHYTPEHHETO ayIuTa;

6) NPUHIUI PErYIUPOBAHUS KOPIIOPATUBHBIX KOH(IMKTOB U KOH()IMKTA HHTEPECOB,



7) OpUHIMIBI  TPO3PAaYHOCTH W OOBCKTHMBHOCTH  PACKPBITHS ~ HHPOPMAIUH O
nesreabHOoCcTH baHka.

15. B pamMkax CTpyKTypbl KOPIIOPAaTUBHOIO yIpaBieHUs baHka peKOMEHIyeTCsl YeTKO
OTIPE/ICIIATh pa3jielicHue 00s3aHHOCTEH MEXIy opranamu banka, oOecrieunBaTh CUCTEMHOCTh U
MOCIIEI0BATEIHHOCTh IPOIIECCOB KOPIIOPATUBHOTO YIIPABJICHHUS.

16. CrnenoBaHue MPUHIUIIAM KOPIIOPATUBHOTO YIIPAaBJICHUS, U3JIOKEHHBIM B Kopekce,
MPU3BAaHO COACMCTBOBATH CO3JaHUI0 d()PPEKTUBHOTO MOAXOMAA VIS MPOBENEHUS OOBEKTUBHOTO
aHaJM3a JeSTEIBHOCTH baHKa M MOJIyd4eHUs COOTBETCTBYIOIMIMX PEKOMEHIANNN OT aHAJIUTHUKOB,
(bUHAHCOBBIX KOHCYJIBTAHTOB U PEHTHUHIOBBIX ar€HTCTB, P HEOOXOAUMOCTH.

I'naBa 4. IIpuHuun pasrpaHu4eHus MOJHOMOYHUH

17. IlpaBa, O0O0s3aHHOCTH M KOMIETEHIIMH aKmuoHepoB, CoBeTa ITUPEKTOPOB H
[IpaBneHuss OHpENENsAIOTCS COMNIACHO JICHCTBYIOIIEMY 3aKOHOAATENbCTBY —PecmyOmuku
KazaxcraH, yupeaAuTenbHbIM JOKYMEHTaM U 3aKPEIUIAIOTCS B HUX.

18. XonauHr pasrpaHMYMBaEeT CBOM IIOJHOMOYMS B KayecTBE KOHTPOJIHMPYIOLIETO
akiuoHepa baHka M MOTHOMOYMS, CBS3aHHBIE C BBIOJHEHHEM TOCYIAapCTBEHHBIX (DYHKIUHA C
LEJIBI0 TPEIOTBPAIIEHUs] KOH(IIMKTa MHTEPECOB, KOTOPBIH HE CIIOCOOCTBYET Kak HMHTEpecam
banka, Tak M WHTEpecaM KOHTPOJHMPYIOLIETO0 aKIMOHEpa. XOJIUHT OCYHIECTBISET (YyHKIHH
KOHTPOJIMpYIOLIEro akuuoHepa banka B mensix oOecrieueHHsl peHTaOENbHOCTH JAEATEIbHOCTH
banka u peanu3anuu TroCylapCTBEHHBIX M IPABUTEIBCTBEHHBIX IPOrpPaMM, B KOTOPBIX
ydacTByeT baHk.

19. BaHk oCymIECTBIISIET CBOIO JAEATEIBHOCTh B PaMKax CBOCH OCHOBHOMU (TpOdHIIBHOIN)
nesTeslbHOCTH.  OCyIIECTBIEHME HOBBIX BMJIOB JCSITEIBHOCTH JIOIYCKAE€TCA IpPU  YCIOBUU
cobmonenust TpeboBanuii 3akoHOB PecmyOmukm Kazaxcran «O ©OaHkax U OaHKOBCKOM
nesrenbHOCTH B Pecniyonuke Kazaxcrany, «O0 akimoHepHbIX o0liecTBax», ycrapa banka.

20. B banke criemyer BBICTPOUTH ONTHMAIBHYIO CTPYKTYPY AaKTHBOB, OH JOJDKEH
CTPEMHUTHCS K MAKCUMAJIbHOMY YIIPOLIEHUIO CTPYKTYPBI CBOMX aKTHBOB.

[Ipn co3maHMM HOBBIX OpraHM3alUi MPEANOYTUTEIBHOM OpPraHU3alMOHHO-IIPABOBOMN
(dopMoii sIBIIETCS TOBAPUILIECTBO C OIPAaHUUYEHHON OTBETCTBEHHOCTBIO.

IIpu co3manum  opraHuzauu B (opMe  TOBapHIleCTBA C  OTPaHMYEHHOM
OTBETCTBEHHOCTbIO, YYaCTHUK (YYaCTHHUKH) CAaMOCTOSITEIbHO TPUHUMAIOT pELICHHE O
HEOOXOJUMOCTH CO3/1aHUsl HAOJIOJIaTENIbHBIX COBETOB U I1€J1€CO00pPa3HOCTH M30paHUsl B €ro
COCTaB HE3aBUCHMBIX UIEHOB, a TaKkKe M30paHMs PEBU3MOHHOM KOMHCCHM (peBH30Opa) B
3aBUCHMOCTH OT MAcCIITa0OB U CHEIU(UKH IESITEILHOCTH CO3/IJaBa€MOI OpraHU3aIliH.

21. XonAMHI KakK KOHTPOJMPYIOUIMM aKIMOHEp y4yacTByeT B ympaBieHuu baHkom
UCKJIIOYUTENIbHO TOCPEACTBOM pealli3allud TOJHOMOYMM aKIMOHEpa, NpPEeIyCMOTPEHHBIX B
3aKoHOJaTeNbHBIX akTax PecnyOnmku Kazaxcran u npezacraButenscTBa B CoBeTe JUPEKTOPOB
banka.

22. XOonAMHT KaK KOHTpoJHpyrouwmii akuuonep banka, npenocraiser banky monnyro
ONEpAIMOHHYIO CaMOCTOSITEIbHOCTh M HE BMEIIMBAETCS B OMNEPALMOHHYIO (TEKyIIyl0) U
WHBECTUIMOHHYIO JIeATENbHOCT, baHKa 3a MCKIIOUYEHHUEM CIIy4aeB, IPELyCMOTPEHHBIX
3akoHoaaTenbcTBOM Pecnyonuku Kazaxcran, aktamu u nopyuenusiMu [Ipesunenta PeciyOnuku
Kazaxcran.

23. Cnmenku W OTHOWICHHWS MeXTy baHKOM, aKIMOHepaMH W 3aWHTEPECOBAHHBIMHU
JMIIAMU  OCYILECTBIIAIOTCS Ha OOBIYHOW KOMMEpPYECKOH OCHOBE B paMKax JIeHCTBYIOIIETo
3aKoHO/arenscTBa PecnyOnukm Kaszaxcran, 3a HCKIIOYEHHWEM CIy4aeB, KOTrJa OJHOW W3
OCHOBHBIX 3a/1a4 baHka, siBisieTcs peanu3anus Wik COACUCTBUE B pealu3aliii ToCyJapCTBEHHOM
MIOJINTHKY TI0 PAa3BUTHUIO TE€X WJIM UHBIX oTpacien Pecnyonuku Kazaxcran.

bank HEe 0CBOOOX/IAIOTCS OT MPUMEHEHUS OOIINX 3aKOHOB, HAJOTOBBIX HOPM U IpaBHI,
3a UCKJIIOUEHHEM CIIy4aeB, IPelyCMOTPEHHBIX 3aKoHOAaTenbcTBOM PecniyOnuku Kaszaxcras.



24. JlearenbHOCTh baHka 10JKHA OTBEYaTh YCIOBHUAM PhIHKA OTHOCUTEIBHO JOJTOBBIX U
JI0JIeBBIX (DUHAHCOB, 3 UMEHHO:

1) otHowenus baHka co BceMH ydacTHHKaMH PbIHKa (B TOM 4ucie (DUHAHCOBBIMU U
HE(UHAHCOBBIMH ~ OpPTraHU3aAlMsIMH), JIOJDKHBI  OBITh ~ OCHOBAaHBI HAa  HMCKIIIOYUTEIHHO
KOMMEPUYECKON OCHOBE, 3a MCKJIIOYEHHMEM CIIydaeB, KOIJa OJHOM M3 OCHOBHBIX 3a1ad baHka,
ABJISIETCS peaJIn3alysl WU CONCUCTBUE B pPEaIU3alMy ITOCY1apCTBEHHON IMOJUTUKY T10 Pa3BUTHUIO
TeX WM UHBIX oTpaciei Pecnybnuku Kazaxcran;

2) B CBA3M C OrPaHMYCHHBIM JIOCTYIIOM K TOCYIApCTBCHHBIM HMCTOYHHKAM
¢unaHcupoBanuss baHk Oyner cTpemuTCs paccMaTpuBaTh aJlbTEPHATHBHBIE HCTOUYHUKU
(¢uHAHCHPOBAHMS B LEJIAX 3aMEUICHUS YaCTH TOCYIapCTBEHHBIX CPEJICTB;

3) oT prHAHCOBO-XO3sMCTBEHHOM esTEeNbHOCTH baHka TpedyeTcs ee peHTabenbHOCTb.

25. Korma bank ywacTByer B 3aKymkax B KauecTBe 3aKa3uuKa, MPUMEHEHHBIC
poLEeypbl JODKHBI OBbITh KOHKYPEHTOCHOCOOHBIMHU, HPO3payHbIMU (C y4E€TOM MpHHIMIIA
KOH(HICHIIMATHHOCTH) ¥ HOCUTh HETUCKPUMUHAIIMOHHBIA XapaKTep.

26. B3aumooTHoIeHNs (B3aUMOIECHCTBUE) MEXTY XOJJAMHIOM KaK KOHTPOJUPYIOLIUM
akuonepom u bankom ocymectBisirores yepe3 Coser aupexropoB u/wim [IpaBnenne banka B
COOTBETCTBUM C NPUHLUIAMU HaJJIeKallero KOpHOpaTUBHOIO ynpamieHus. Ponb n dyHkium
[Tpencenarens Cosera nqupektopoB u Ilpencenarens IlpaBiaenust banka yeTko pa3rpaHuyeHbl U
3aKpeIUICHBbI B JOKyMeHTax baHka.

Bmecte ¢ tem, bank packpeiBaer XOJJIMHIY KaK KOHTPOJUPYIOIIEMY aKLHOHEPY H
Cosery nupexkropoB baHka BClo HeoOXoauMyro MH(opMaIuio o nesTeabHocTd banka coryiacHo
3aKOHOJaTeNbHbIM akTtaM PecnyOnuku Kazaxcran u  ycraBy banka u  obecrneuuBaer
IIPO3PAaYHOCTh AEATEIbHOCTH baHka u opraHu3anuii nepes BCeMHU 3aUHTEPECOBAaHHBIMU JIMIIAMH.

27. Cucrema KOPIOpaTUBHOTO yrpaBieHus: banka mpeaycMaTpuBaeT B3aMMOOTHOIICHHS
MEXY:

1) akumoHepamu;

2) CoBeTOM THPEKTOPOB;

3) IlpaBieHuem;

4) 3aMHTEPECOBAHHBIMU CTOPOHAMH;

5) MHBIMHU OpraHaMH, ONPEACIIEMbIMHI B COOTBETCTBUH C YCTaBOM baHka.

CucTtema KOpIOpaTUBHOTO YIpaBJIEHUS 00eCIIeYnBaET, B TOM YHCIIE:

1) coGumroieHne HepapXuK MOPSIKa PACCMOTPEHHS BOIIPOCOB M MPUHSTHUS PEIICHHIA;

2) 4eTKOe pa3rpaHUuCHUE MOJHOMOYHMIA MW OTBETCTBEHHOCTH MEXIy opraHamu baHka,
JOJKHOCTHBIMHU JIMIIaMU U paboTHUKaMu baHka,

3) cBOEBpEMEHHOE M KaueCTBEHHOE MPHHSATHE PelieHHi opraHamu baHka;

4) 3¢ pekTUBHOCTB TPOIIECCOB B ACATEILHOCTH baHKa;

5) cootBercTBHE 3aKoHOJaTenbcTBY Pecnyonmuku Kazaxcran, Hacrosiiemy Koaekcy u
BHYTpEHHUM J0KyMeHTaM banka.

bank yrBepkmaer monoxkeHuss o0 opraHax (B Cilydae €cClid Takue IIOJOXKEHHS He
MPEeyCMOTPEHbl ycTaBOM baHKa) M CTPYKTYpPHBIX MOJpa3fefieHUsiX, a TakXKe JIOJKHOCTHBIE
MHCTPYKLIUHU Ul COOTBETCTBYIOIMX Mo3uuii. CoOto/IeHre MOJIOKEHUH TaHHBIX JTOKYMEHTOB
o0ecreunBaeT CUCTEMHOCTh U MOCJIEI0BATEIbHOCTD MPOLIECCOB KOPIIOPATUBHOTO YIIPABIICHUS.

28. Opranam banka pekomeHIyeTcsi B3aUMOJCWCTBOBATH B JyX€ COTPYIHHUYECTBA,
YTOOBl OOECHEeUUTh JOCTATOUYHYH0 aMOMIIMO3HOCTh M PEATUCTHUYHOCTh CTPaTeruii M IJIaHOB
pa3BuTus baHka.

baHK 1 ero 1O KHOCTHBIE JIUIAa HECYT OTBETCTBEHHOCTD 3a IOCTHKEHUE PEHTA0EeTbHOCTH
nesTenbHOCTH baHka W NpuUHMMaeMmble pelieHuss M JeicTBusA/Oe3aelicTBHe, B TOPSJKE,
YCTaHOBJIEHHOM 3aKoHO/AaTenbcTBOM PecnyOnnku Kazaxcran 1 BHyTpeHHUMH JOKYMEHTaMHU.

29. KmroueBble 3a1auM, KOTOpble pemaer baHk B pamkax peaiqu3allMd CBOEH MHCCHUH,
3aKpEIUIAIOTCS B CTpAaTeruy pa3BuTusa baHka.

Bce npuHumaemble pelieHus U JeHCTBUS JOHKHBI COOTBETCTBOBATH CTPATErUU Pa3BUTHUS
W/WIIN TUIaHY pPa3BUTHS.



B menmsax poctwkeHus mocTtaBieHHBIX Tiepen bankom 3amau, bank paspabaThiBaeT
CTPaTerwi0 Pa3BUTHUSl W/WIH TUIAH PAa3BUTHUS, B KOTOPHIC BKIIOYAOTCS KITFOYEBBIC MOKA3ATEIH
nesitensHocT (KIT).

OCHOBHBIM 3JIEMEHTOM OIleHKU 3(dexTuBHOCTH nesrenpbHOCcTH banka u I[lpaBneHus
siBisgeTcs cucrema KITJI.

Ha exeronnoii ocHoBe ocymiectBisieTcs: oueHka goctrxenust K11 unenos IlpaBnenus
banka. JlanHas oueHka BiusieT Ha Bo3HarpaxieHue IIpeacenmatens u uwienoB llpaBnenus,
MIPUHUMACTCS BO BHUMAHUE MPHU UX MEPEH30paHUH, a TAKIKE MOKET SIBUTHCS OCHOBAHUEM IS UX
OTCTpaHEeHHsI OT 3aHUMAEMOMN JOHKHOCTHU JIOCPOYHO.

baHK pyKOBOJCTBYETCS €IUHBIMHU MpaBWIIAMU Pa3pabOTKH, YTBEPKICHHUS CTpaTeTruid
pa3BUTHUS W/WIN IJIAHOB Pa3BUTHS, YTBEPKIACHHBIMU OpraHaMu baHka, a Takke MOHMTOPUHTA U
OIICHKU UX peau3aliui.

[IpaBnenue banka NpPOBOAUT MOHUTOPUHI HCIOJHEHUS CTpaTerdu pa3BUTHs, IJIaHA
passutus u KIIJ[ banka.

30. Coser nupektopoB banka obecrieunBaeT 3pPEeKTUBHOCTD YIPaBICHUS, YCTONUNBOE
pa3BHUTHE W PEHTA0CIBHOCTh AesITeNbHOCTH banka. Pesynpraramu 3 QeKTHBHOTO yIIpaBIeHUS B
banke sABNsAIOTCA TOBBINICHHE OMEPAMOHHON d3(PPEKTUBHOCTH, YIAy4llIEeHHE KadecTBa
OTUYETHOCTH, YJIYYIICHHBIC CTaHIAPThI KOPIMOPATUBHON KYyIbTYphl W OTHUKU, OTKPBITOCTH M
MIPO3PAYHOCTh, CHUYKEHUE PUCKOB, HAJIJIeKallasi cCUCTeMa BHYTPEHHETO KOHTPOJIS.

Cucrema KOPIIOPAaTUBHOTO yIpaBiieHUs B baHke oOecrieunBaet:

1) Hanu4KMe YETKON CHUCTEMbI YIpaBJICHHS, pa3rPaHUYCHHBIX MOJHOMOYHI W Tporecca
MPUHSITHS PEIICHUH, OTCYTCTBUE AyOJIMpoBaHus (PYHKIIUN U TIPOIIECCOB;

2) eqWHbIC CTAHAAPThI, MOJUTHKH W TPOIECCHl, B TOM YHCJIE B YacTH OMpPEACICHUS
€MHBIX MMOJXO0JIOB K TUTAHUPOBAHHUIO, MOHUTOPHHTY U KOHTPOJIIO, OIIEHKE Pe3yIbTATHBHOCTH H
MPUMEHEHUIO KOPPEKTUPYIOIIUX JACUCTBUM;

3) mocTyn K KaueCTBEHHOM HH(pOpPMAIIMK B OTHOIICHUH JIEATEILHOCTH baHka,

4) HajTeKaliee ynpaBieHre puckamu baHka.

31. Cucrema KOpPHOpPAaTUBHOTO YIPABICHUS W TpOIecC NMPUHATHS pericHuid B banke
perJaMeHTUpYIOTCs B ycTaBe baHka v Apyrux BHYTPEHHHX JOKyMeHTax baHka.

I'naBa 5. HpI/IHIII/Il'l 3alMTHI IPAaB U UHTEPECOB AKINHOHEPOB

32. CobmozeHne MpaB aKIIMOHEPOB SIBIISICTCS KIFOUYEBBIM YCIIOBHEM JUIS TPUBJICUCHHS
UHBeCTULIMI B bank. B 3TO# CBA3M, KOPIOpAaTUBHOE YIPABJICHUE B baHKEe OCHOBBIBAECTCA Ha
o0ecreyeHny 3alllUThl, YBaXXEHHS NIPaB M 3aKOHHBIX MHTEPECOB aKIIMOHEPOB U HAINPABJICHO Ha
crnocoOcTBoBaHUE 3 (EeKTUBHON neATeNbHOCTH baHka W JTOCTMKEHUIO PEHTAa0elbHOCTH
JIEATETbHOCTH.

33. bank obOecrieunBaeT CpaBeATMBOE OTHOILIEHHE K KaX/IOMY U3 aKIIHOHEPOB.

34. Peectp aknmoHepoB banka Benetcs eHTpaTbHBIM JICTIO3UTAPHEM [IEHHBIX Oymar.

35. bank 3amumaer MUHOPUTAPHBIX aKLIIHOHEPOB OT 3J0YNOTPEOICHUN CO CTOPOHBI JIULI,
UMEIOUIMX BO3MOXKHOCTbh MPSIMO, KOCBEHHO W/WJIM HUHBIM 00pa3oM ONpENeNiTh pelleHus,
puHUMaeMble baHKOM. AKIIMOHEpPHI, BKIKOYasi MHCTUTYLMOHAIBHBIX HHBECTOPOB, YYaCTBYIOT B
0o0CY)XJIEHUH C JpYrUMH aKIMOHEepaMH M MpeAcTaBUTENsIMH baHka BOIpochl coOIt0/IeHUs
OCHOBHBIX IIPaB aKLIMOHEPOB U MOJIUTUKY KOPIIOPATUBHOIO ypaBicHus baHka.

§1. Obecneyenune MpaB aKIMOHEPOB
36. baHK, B yCTaHOBJICHHOM TOpSJIKE, OOECIEYMBACT PEATM3aIlMI0 TIPaB aKIIMOHEPOB, B

TOM YHUCJIC:
IIpaBO BJIAACHH:, ITIOJIB30BAHUA U PACTIOPSIKCHUSA aKIIUAMU



IIpaBoO ydacTusl B ympasiieHMM bankom n u3Opanus CoBeTa AUPEKTOPOB B IMOPAJIKE,
peyCMOTPEHHOM 3akoHamu Pecmyonuku Kazaxcran «O OaHkax v OaHKOBCKOW JIESTEIBHOCTH
B PecniyOnuke Kazaxcran», «O0 akumoHepHbIX o0liecTBax» u/nin ycraBoMm banka;

[IpaBoO Ha MOJy4YeHHUE 10J1 NpuObLIM baHka (AMBUIEHIOB);

IIPaBO Ha MOJy4YEHHUE JI0JIM B aKTUBAaX baHka IIpH ero JIMKBUJALNY;

IIPaBO Ha MOJIyueHHEe MHPOPMALUHU O AeATEIBbHOCTH baHKa, B TOM YHCIe 3HAKOMUTHCS C
(duHaHCOBON OTYETHOCTHIO BbaHka, B mopsake, ONpeeseHHOM OOIIMM COOpaHUEM aKI[MOHEPOB
uiny ycraBoM banka;

paBo oOpaleHust B baHk ¢ MMCbMEHHBIMU 3alIpOCaMM B OTHOLIEHUH €r0 JEATeIbHOCTH
Y NIOJIy4€HUS MOTMBHUPOBAHHBIX U MCUEPIBIBAIOIINX OTBETOB B CPOKH, YCTAHOBJIEHHBIE YCTaBOM
banka;

IIpaBO Ha MOJYYEHHUE BBIIIMCKU OT perucrparopa banka uim HOMHUHAJIBHOIO JEpKaTels,
HOJTBEPKIAIOIIME €ro PaBO COOCTBEHHOCTH HA LICHHbIE OyMaru;

IIpaBO Ha OCllapUBaHUE B Cy1€0HOM IOPsIJIKE IPUHATHIE opraHaMu baHka perieHus;

IpaBo o0palIaThCcs B CyleOHbIE OPraHbl OT CBOEI0 UMEHHU B CIIydasiX, IPEAyCMOTPEHHBIX
cratbsiMu 63 u 74 3akoHom PecnyOnuku Kaszaxcran «O0 axkiumOHEpHBIX OOILIECTBaxX», C
TpeOOBaHUEM O BO3MEIIEHUU baHKy NOKHOCTHBIMM JMLIaMU baHka yOBITKOB, NMPHUYMHEHHBIX
banky, n Bo3Bpare banky pomkHOCTHRIME Jniiamu banka n/wimm nx apumpoBaHHBIME JTUIIAMA
npubbUIM  (J0X0Ja), IOJYyYEHHOM HMH B pe3ysibTaTe MPUHATHUA PEHIEHUH O 3aKI0YEeHUU
(MpeIoKEeHUsT K 3aKIIOUEHHIO) KPYIHBIX CIENOK W/WIM CHENOK, B COBEPIICHUH KOTOPBIX
MMEETCSI 3aUNHTEPECOBAHHOCTD;

MPaBO Ha TPEUMYIIECTBEHHYIO IMOKYNKY aKUWi WM ApYyrux LeHHbIX Oymar banka,
KOHBEPTHUPYEMBIX B €r0 aklUMH, B MOPsAJKE, yCTaHOBIEHHOM 3akoHoM PecnyOnuku Kazaxcran
«O0  aKkUMOHEpHBIX  OOmecTBaXx», 3a  HCKIIOYCHHWEM  CIIydaeB, MIPEIYyCMOTPEHHBIX
3aKOHOJaTeabHbIMU akTaMu PecriyOnuku Kazaxcran;

MIpaBO Ha y4yacTHE B MPUHATUU OOLIUM COOpaHUEM aKIIMOHEPOB pElIeHUs] 00 U3MEHEHUH
KOJIMYECTBA aKUMKW baHka MM M3MEHEHUU HX BHJA B IOPSJIKE, MPEAYCMOTPEHHOM 3aKOHOM
Pecniybnuku Kazaxcran «O0 akIIMOHEPHBIX OOIIECTBAX .

§2. Ilopsinoxk npoBeaeHus 001ero cCOOpaHusi AKNMOHEPOB

37. Opranuzauuss M TOPAAOK TPOBEICHHUS  0Omero coOpaHHs  aKIMOHEPOB
COOTBETCTBYIOT CJICAYIOUINM TPEOOBAHUSIM:

CIpaBeIJIMBOE M paBHOE OTHOLIEHHE KO BCEM aKIMOHepaM;

JOCTYITHOCTh Y4aCTHs Ha 00IIeM COOpaHHH ISl BCEX aKI[MOHEPOB;

IIPEOCTaBIIEHUE OPraHU3allMOHHOM U OTYETHOW MH(pOpMalLny;

MPOCTOTA U PO3PAYHOCTh MTPOBEACHHUS OOIIET0 COOpaHHsI aKIIMOHEPOB.

[Topsimox mpoBeneHHs OOLIEro coOpaHusl aKIIMOHEPOB OMPEAETSeTCs B COOTBETCTBUH C
3akoHoM PecnyOmuku Kazaxcran «OO0 akIMOHEpHBIX OOIIECTBaX», YCTaBOM W HWHBIMU
BHYTPEHHUMH JIOKyMeHTaMH baHKa, peryimpyrounmmu IesTeabHOCTh baHka, mu0o pemieHueM
obmiero coOpanusi aknuoHEpoB. Jlara W BpeMs MpoBeAeHUsS OOIIEro cCoOpaHUs aKIIMOHEPOB
YCTAHABJIMBAIOTCS TaKUM OOpa3oM, YTOOBI B COOpaHMM MOTIJIO MPHUHATH Y4acTHe Haubouibliee
KOJIMYECTBO JIII, UMEIOIINX NPaBO B HEM Y4acTBOBAThH JTMOO BCE JIMIIA B OTHOIIEHHH BOIIPOCOB,
TpeOYIOLINX €ANHOTIACHOTO IPUHATHS PEILICHHH.

38. Undopmanus n Matepuaisl, MpeocTaBIsieMble aKIIMOHEPaM J0 TIPOBEICHHS 00IIIeTo
coOpaHusi  akiuoHepoB/3aciymuBanuss CoBeTra JAMPEKTOPOB, a TaKkKe TMOPSAOK  ee
NPEJOCTAaBICHHS, O00ECIIEYMBAIOT TMOJHOE TPEICTABIECHUE O CYTH O0O0CYXIAaeMBIX BOIPOCOB C
UCUEPIIBIBAIOIIUM  TEPEYHEM TOYHO C(OPMYTUPOBAHHBIX BOIPOCOB, BBIHOCHUMBIX Ha
00CY)XJIeHHE, pPUCKaX, COINPSIKCHHBIX C MPHUHATHEM (HENPUHSATHEM) PpEIICHHS, IOJydeHHUEe
OTBETOB HA MHTEPECYIOLIHE BOMPOCH U BO3MOXKHOCTh NMPHUHATHA OOOCHOBAHHBIX PELICHUNA IO
BOITPOCAM TTOBECTKH JIHSI.
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B cnydae BkiIOYEHHS B TMOBECTKY JHSA OOIIEro cOOpaHHUs AaKIMOHEPOB BOIPOCOB O
BbIOOpe wieHoB CoBeTa JUPEKTOPOB, MPEACTABISACTCA MOJHAS MH(POpPMAIUS O KaHIUAaTax Ha
JaHHbIE JTIOJKHOCTU B COOTBETCTBUU C 3aKOHOJaTenbcTBOM PecnyOnuku Kazaxcran, YcraBoM u
BHYTPEHHUMHU JOKyMeHTamu baHka.

Bonpocel moBecTky JHS U3TArarTcs COAEPIKATEIBbHO U TOJIKYIOTCS B COOTBETCTBUHU C
OYKBAJIbHBIM 3HAUEHUEM UX CJIOBECHOTO BBIPAKEHUS H HUCKIIOYAIOT BO3MOXHOCTh WX
pa3IMYHOTO TOJKOBaHMS. B TOBecTKy JHS HE [OIMYCKaeTcsi BKJIIOYEHHE BOIPOCOB C
(GOpPMYIUPOBKOM «pa3HOE», «HHOE», «apyrue». Ha oOmem coOpanuu aknuoHepoB banHk
npenjiaraeT OTAENIbHOE peHIeHHE [0 KaXJAOMy OTAEIbHOMY BOMNPOCY, BBIHOCUMOMY Ha
paccMOTpEeHHE aKI[HOHEPOB.

AKIHMOHEp MOXET BHOCUTh NPEUIOKEHHs B TIOBECTKY JHS oOmero coOpaHus
aKIMOHEPOB, a TAaKXkKe TPeOOBATH CO3bIBA BHEOUEPETHOTO O0IIEro COOpaHus aKIIMOHEPOB TIPHU UX
000CHOBaHHUHU.

39. CnocoObl  mH(MOpMHpPOBaHHMSI O CO3bIBE 00mEro coOpaHWs  aKIMOHEPOB
o0ecreunBarOT CBOEBPEMEHHOE OIOBEIICHHE BCEX aKIMOHEPOB. B IensIX OJHOBPEMEHHOTrO
IpeICTaBICHUS NHPOPMAIIUU aKIIMOHEPaM O JIeATEIbHOCTH baHka, a1 oOecreueHus: paBHOTO K
HUM OTHOIIIEHUs, o011iee coOpaHKe aKIIMOHEPOB OMpeAeIseT CPEICTBO MaCCOBOW MH(OpMALIUK.

40. Bce akmuoHEephl HWMEIOT BO3MOXXHOCTh O3HAKOMJICHHSI CO  CIIMCKOM  JIHII,
y4acTBYIOIIMX B paboTe olmiero coOpanusi akunoHepos. Ilporecc o3HakoOMIIEHUS CO CIUCKOM
JIUI, UMEIONINX TPaBO HA y4aCTHE W IMMOJYYCHHE MaTepUaTIOB OOMICTO COOpaHHS aKIMOHEPOB,
SBIISIETCS. MIPOCTBIM JIJISL BCeX akiuoHepoB. CHUCOK aKIMOHEPOB, MPUHUMAIONIMX YyYacTHE Ha
o0mieM coOpaHUM aKIMOHEPOB, COCTABISICTCS PETUCTPATOpoM baHka Ha OCHOBAaHWHM JTaHHBIX
peectpa aepkareneil akuuii  baHka ¢ pacKkpbITHEM  HOMHUHAJIBHBIMU  JepKaTelsMU
COOCTBEHHUKOB aKLIUH.

41. NndopManmoHHble MaTepuajbl, PacHpOCTpaHsEMble MpPU TMOJATOTOBKE OOIIETro
coOpaHus aKIIMOHEPOB, CUCTEMATU3UPYIOTCS IO OTHOIIEHUIO K TIOBECTKE JIHS 00IIero coopaHus
aKIMOHEPOB. YCTaHABIMBAECTCA MPOCTOM M HEOOPEMEHUTENbHBIN MOPSIOK MOTYYSHHS W/UIU
03HAKOMJICHHUS C ITUMH MaTepUaIaMH.

42. Tlo 3ampocy YYacTHMKOB WM TMPEIOCTABISAIOTCS OMOJTHUTENbHBIE CBEACHHS O
IUTaHaX, JOCTHKCHHSX W mpobjemMax JesTenbHOCTH baHka, a Takke aHaJIUTHYECKUC
WCCJICIOBAHMS U MaTepUaJIbl JPYTUX OPTaHU3AINIA O IesATeTbHOCTH baHka.

43. BbaHK JOBOJHUT JI0 CBEJCHUS CBOUX aKI[MOHEPOB CBOCBPEMEHHO H B MOJIHOM 00BeMe
uH(pOpPMAIIMI0O O CBOEH NEATENbHOCTH, 3aTPAarMBaIONIyI0 WHTEPECHl aKIMOHEPOB B TOPSIKE,
MPETyCMOTPEHHOM Y CTaBOM U BHYTPEHHUMH JIOKyMEHTaMU baHKa.

44. Bbank obecrneyuBaeT aKIMOHEPOB JOCTOBEpHOW HMH(poOpmammend o ero (pUHAHCOBO-
XO03SUCTBEHHOU JICITEITLHOCTH U €€ pe3yibTaTax. B ciiydae coBMemeHus 3a1ad 10 peaanu3ainun
TOCYIapCTBEHHOW TMOJUTUKU TIPU OCYIIECTBICHHH JeATeIbHOCTH baHka ¢ OCHOBHOU
KOMMEPUYECKON JIeATSIIbHOCThIO, ITH IEIM PACKPBIBAIOTCS W JOBOJISATCS JO CBEACHHS BCEX
AKIMOHEPOB, BKIIOYasi MUHOPUTAPHBIX aKIMOHEPOB.

45. baHk CTpeMHUTCS HE 3aKiIiYaTh CJIEJIOK, B COBEPIICHUH KOTOPBIX HMMEETCS
3aMHTEPECOBAHHOCTh. B cllydae coBepIieHus TakuX cAeNOoK baHk packpbiBaeT nHpopMauoo 00
adphumupoBaHHBIX JMIaX baHka W clOelkax B CIIydasXx W B TOPSAAKE, YCTAHOBJICHHOM
3aKOHOJATENLCTBOM Pecmybnuku KazaxcraH.

46. Jlara u BpeMs IPOBEACHHS 00IIero coOpaHus aKIIMOHEPOB YCTAHABIUBAOTCS TaKUM
00pa3oMm, 4T0ObI B COOpaHUU MOTJIO MPUHSTH YU4acTHE HauOOIbIee KOINYESCTBO JTUI], HMEIOIIHX
MIPaBO B HEM y4aCTBOBATH.

47. Tlopsimok mpoBeaeHHUs 00IIero coOpaHus aKIMOHEPOB OOECIEYMBAET aKIIMOHEPaM
pPaBHYIO BO3MOKHOCTh peaJM3allid IpaB HAa y4acTHe B OOIIeM coOpaHWH. AKITHOHEP MOXKET
TOJI0OCOBATh JIMYHO UITU Yepe3 MpeICTaBUTeNs (10 TIOBEPEHHOCTH, BBIJAHHON JIMYHO aKI[HOHEPOM
CBOEMY IMpejacTaBuUTEeN0). ['oyioca, mMogaHHbIE JUYHO, U 0€3 JUYHOTO MPHUCYTCTBUS, UMEIOT
paBHyto cuity. He TpeOyercs 1OBepeHHOCTh Ha ydacTue B OOLIEM COOpaHUHM aKIMOHEPOB U
rOJIOCOBAaHUE IO paccMaTpUBAaE€MbIM BOIpOcaM Jjsl JIMIA, HWMEIOLIEr0 B COOTBETCTBUH C



3akoHoAarenbcTBOM PecnyOmuku Kazaxcran uim ydpeauTeNbHBIMH JOKYMEHTaMH IPaBo
JeicTBOBATh O€3 TOBEPEHHOCTH OT MMEHH aKLMOHEPA WM NPEACTABISTh €r0 HHTEPECH.

48. B mepuon moAroToBKH K oOmieMy coOpaHHUIO akIMOHEpoB/3aciymuBanuio CoBeTa
IpekTopoB baHka co3maroTcs OpraHM3allMOHHBIE U TEXHUYECKHE YCIOBHUS, 00eCIeunBaIoe
BO3MOXXHOCTh aKI[MOHEpaM 3aJaBaTh BOIIPOCHI IO TOBECTKe AHS U Marepuaiam. B banke
3aKpeIUICHBI MOJIHOMOYUS JOJDKHOCTHBIX JIUI, KOPIIOPATUBHOTO CeKpeTaps U paboTHUKOB banka
M0 B3aMMOJICHCTBUIO C aKIMOHEpPAMHM U HMHBECTOPAMHU, a TaKXKe IMOPSAOK MPEIOCTaBICHUS
OTBETOB Ha X 3aIPOCHI.

49. KopropaTuBHBII CEKpeTaph OCYLIECTBISIET MOHUTOPUHI IMOCTYHAIOIIMX BOIPOCOB
OT aKIIMOHEPOB M MPEAOCTABISET OTBETHl B YAaCTH IPOILEIYPHl MPOBEACHUS OOLIETO COOpaHUs
aKIMOHEPOB, Pa3bsICHICT MOJIOKEHUs 3aKoHoIaTeNibeTBa Pecmybnuku Kazaxcran u TOKyMEHTOB
Banka B yacTu mopsiiKka y4yacTHs M TOJIOCOBAaHUS Ha 0OIIeM cOOpaHMM aKIIMOHEPOB, a TAKXKE 110
JIPYTUM BOIIPOCAM, €CIIM TaKO€ OMPE/IEIEHO BO BHYTPEHHUX TIOKyMeHTax baHka.

50. B banke pa3pabareiBaeTCsi W YTBEpXKIAeTCs OOIMM COOpaHHWEM aKIMOHEPOB
peraamMeHT paloThl O00IIero coOpaHus AaKIMOHEPOB, B KOTOPOM OIpeAeNseTcs] MOPAI0K
IPOBEICHUS 00IIero coopanus akIMOHEPOB, MPEAYCMaTPUBAIOIINI BOSMOKHOCTh Ha/IJIE)KAIIIETO
00CyXIeHUSI BOMPOCOB MMOBECTKHU JAHS U MPUHSATHS PEIICHUN, BHICTYIUICHUS JOKHOCTHBIX JIUI U
WHBIE BOIIPOCHIL.

51. Ilpeacenarens oOmEero coOpaHus aKIMOHEPOB 0OECIEUHMBACT  AKIMOHEPaM
MOJIyYeHHE OTBETOB HAa BCE CYIIECTBEHHBIC BOIPOCHI HEMOCPEICTBEHHO HAa OOIIeM COOpaHuu
AKIIMOHEPOB.

[Ipencenarens oOecrmeuynBaeT TpH HEOOXOAWMMOCTH sBKY Bcex wieHOB CoBera
TUPEKTOPOB U TMpaBJICHUS, PYKOBOAMTENEH CIy>KObl BHYTPEHHEIO ayAuTa U CTPYKTYPHBIX
noapasnenenuii banka uis qaum OTBETOB Ha BOIPOCHI HA TOI0BOM OOIIEM COOpaHUH.

Bpewmst peructpanuu JOMKHO OBITH JOCTATOYHBIM JJI TOTO, YTOOBI BCE aKIIMOHEPHI (MX
NPEJCTaBUTENIM) MOTJIM 3apEeTHCTPUPOBATHCS, MPH ATOM aKIHWOHEPH, HE MPOIIEIINe
PETUCTPAlIMI0, HE YUUTHIBAIOTCS MPH OMpEJCIEHHHM KBOpyMa M HE MPUHUMAIOT y4acThe B
TOJIOCOBAHUH.

B cnyuae o0ocHOBaHHOTO OTCyTCTBUS pykoBoguTeneir Ciy:KObl BHYTPEHHETO ayinuTa U
CTPYKTYPHBIX ToOnpa3/ieneHnii baHka MOTyT TpPUCYTCTBOBAaTh WX 3aMECTUTENIM W/WIM JIHIIA,
KOMIIETEHTHBIE B 3TUX BOIIPOCAX.

Ecnu mocraBneHHbIe BOMPOCH! HE MO3BOJISIIOT OTBETUTh Ha HUX HE3aMEITUTEIHHO, JTUIIO0
(7M@), KOTOPOMY OHHU 3a/IaHbI, MPEJOCTaBISET MUChMEHHBIC OTBETHI HA 33JIaHHBIE BOMPOCHI B
BO3MO>KHO KOPOTKHE CPOKH MOCTIE 3aBEpILEHUs O0IIEero coopaHusl.

52. Ilpouenypa cbopa u TmojcyeTa TOJIOCOB SIBISETCA MPOCTOM U MPO3payHOH,
aKIIMOHEPHI YOEXKIAIOTCS B MCKIIOUYCHHH BO3MOKHOCTH KaKOTO-TMOO WMCKaXEHUs Pe3yJbTaTOB
TOJIOCOBAHUSI.

53. Urorm rojocoBaHus 0OOIIEro coOpaHWS AaKI[MOHEPOB WM PE3yJIbTaThl 3a09YHOTO
rOJOCOBAaHUS JIOBOIATCSA JI0 CBEAEHUS aKIMOHEPOB TIOCPEACTBOM OIYOJMKOBAHUS HX B
CpelCTBaX MAacCcOBOM MH(OpMALMK U HA KOPIIOPAaTUBHOM MHTEpHET-pecypce banka B Teuenue 10
(lecsiTH) KalleHJAPHBIX JHEH MOCIe 3aKPhITHsI 00IIEro COOpaHus aKIIMOHEPOB.

[Mopsimox yBenmoMieHHs 00 UTOTax TOJIOCOBAHUS OTIPENENSICTCS] Y CTAaBOM.

§3. /luBujaeHaHasi MOJIUTUKA

54. AKuuoHepsl JOMKHBI UMETh JOCTYI K MHGOPMAIIUU KacaTeIbHO YCIOBUI U MOPSAKA
BBITIJIATHl JTUBHUJICHJIOB, a TaKXKe OBITh OOECIEeYeHHBIM JIOCTOBEPHOW WHPOpMAIHEH O
¢buHaHCOBOM moOJOXKeHUH baHka Mpu BBIIIATE AMBUACHIOB. B 3THX IHensx yTBepKIaeTcs
JTUBUJICH/IHAS TTOJIUTUKA.



CoBeT NUPEKTOPOB PYKOBOJCTBYETCS CJIEAYIOUIMMH TNPUHIUIAMH TPU TMOATOTOBKE
o0uieMy coOpaHUIO AKIMOHEPOB MPEUIOKEHUM O pacHpelesIeHHH 4YucToro noxona banka 3a
UCTEKIIUA (PUHAHCOBBIN T'OJI:

1) coOuroieHNE HHTEPECOB aKIMOHEPOB;

2) obecrieyeHne peHTabEIbHOCTH IeATEIbHOCTH baHka;

3) obecnieueHue puHaHCOBOH ycTolunBOCTH baHka;

4) obecnieueHrne (UHAHCHPOBAHHS JEATEILHOCTH baHka, BKIOYas (HUHAHCHPOBAHHE
MHBECTUIMOHHBIX IPOEKTOB, pEAIN3yEeMbIX 3a CUET cpelcTB baHka,

5) npo3payHOCTh MEXaHNU3Ma ONPEIe/ICHHs pa3Mepa TUBUICH OB,

6) cOaaHCUPOBAHHOCTh KPATKOCPOUYHBIX (MOJyYCHHE JIOXOJOB) W  JIOJTOCPOUYHBIX
(pa3zButue banka) HHTEPECOB aKIMOHEPOB.

55. Pacuer pa3Mepa OUBUACHIIOB NPOMU3BOJAUTCS, UCXOAS U3 CYMMbl UMCTOrO J0XOJA
banka, oTpa)keHHOTO B TOJ0BOM ayIMpOBaHHOUN (prHAHCOBOM OTUeTHOCTH baHKa, coCcTaBICHHON
B COOTBETCTBUHU C TpeOOBaHUSIMHU 3aKoHoAarenbcTBa PecnyOnuku Kaszaxcran o Oyxranrepckom
yuere U (PUHAHCOBOI OTYETHOCTH U MEXKIYHAPOIHBIX CTAaHAAPTOB (MHAHCOBON OTUETHOCTH.
[Ipu »3TOM, pasmep BBIIIATHl JAWBHUJIEHIOB OIPEAEISETCS C YYETOM 3aKOHOAATEIbCTBA
Pecny6nuku Kazaxcran.

56. B ciydae BBIIATHI TUBUACHAOB IO MPOCTBIM aKIMAM IO UTOraM KBapTaja Ju0o
MOJIYTO/IMA WJIM PpaclpelielieHus] HepaclpeneIeHHOW NpUObUIM MPOUUIBIX JIeT, a TaKke B
OTIENBHBIX CIy4asX, pa3Mep IUBUACHIOB MOXET OBITH OmpeaereH oOmmM ¢ coOpaHuem
aKIIMOHEPOB B OCOOOM TMOPSAJKE MPU PACCMOTPEHUHM BOMpoca 00 YTBEPXKACHUU TMOpPSAKa
pacnpenenenus NpuobuIM 32 COOTBETCTBYIOIINE TEPUO/IBL.

S57. Jlns mpunsATHS pemieHUss O Bbiuiate auBuaeHnoB Coser aupektopoB banka
OpEACTaBIsIeT Ha pacCMOTpeHHE o0meMy COOpaHHIO aKIMOHEPOB MPENJIOKECHUS O
pacnpeieieHuy YUCTOTO T0XO0/1a 3a UCTeKIINM (PMHAHCOBBIIM TOJ ¥ pa3Mepe TUBUJCH/A 3a TOJ B
pacuere Ha OJHYy IIPOCTYI0 akiuio baHka.

58. Ilpu paccMoTpeHHH BOIpPOCa O BBIMJIATE TUBUJCHIOB B YCTAHOBJICHHOM MOPSIIKE BO
BHUMaHUE NPUHUMAIOTCS TEKylllee COCcTOsHUE baHka, ero kparko-, cpeliHe- W JIOJITOCPOYHbBIE
TUTaHBIL.

59. Banky ciemyer packpblBaTh aKIMOHEpaAM W WHBECTOpPaM WH(MOPMAIUIO O JHOOBIX
dbopMax ¥ YCIOBUSX COTPYAHHUYECTBA, COTJIANICHHWSIX W TMApTHEPCTBE B CIOy4yasX W MOPSIKE
YCTaHOBJIEHHBIX 3aKOHOJaTeNbCcTBOM Pecniyonuku Kazaxcras.

I'maBa 6. Ilpunaunun 3¢¢pexTnBHOrO ynpasijiennss bankom CoBeToM JTUPEKTOPOB U
IIpaBiaenuem

§1. dppexTuBnbIii CoBEeT TMPEKTOPOB

60. CoBeT IUPEKTOPOB SBIIAETCS OPraHOM YIpPABIEHHs, IOJOTYETHBIM OOLIEMY
coOpaHMIO aKIIMOHEPOB, 00eCeUNBAIOIINM CTPATETHYECKOE PYKOBOJCTBO BaHKOM M KOHTPOIb
3a IesTeNbHOCThIO [IpaBienus.

61. CoBeT AMPEKTOPOB O00ECHEUMBACT TIONHYIO MPO3PAYHOCTh CBOCU ESATEITHHOCTH
nepe]] akliMOHEpaMy, a TaKKe BHEIPEHHUE BCEX N0JI0KeHUH Hactosmero Konekca.

62. CoBeT JUPEKTOPOB  OCYHIECTBISICT CBOM (YHKIIMM B  COOTBETCTBHH C
3akoHonaTenscTBOM PecnyOnuku  Kaszaxcran, ycraBom banka, HactosmuM Konekcowm,
ITonoxennem o CoBeTe NMPEKTOPOB U MHBIMU BHYTPEHHUMH JOKyMeHTaMu banka. IIpm stom,
CoBeT qUpeKTopoB yjenseT 0co00e BHUMaHUEe BOIIPOCaM I10:

1) onpenenennto Crpareruu pa3BUTHs (HANpaBACHHUS W PE3yJbTaThl), B TOM YHCJIC
npoleccaM TOCTPOCHUSI U Pa3BUTHUA cUCTeMbl ynpasieHuss ESG-HampaBneHuss M MHTErpanuu
ESG-npunnunos B Ctpateruto pa3sutus banka,



2) nocranoBke u Mouutopunry KIIJ[, ycranaBnmuBaembix B CTpaTeruu pa3BUTHs W/HIIH
IInane pa3Burus;

3) opranu3anu U Ham30py 3a A(PPEKTUBHBIM  (PYHKIIMOHUPOBAHHEM  CHCTCMBI
yIpaBJIeHUs pUCKaMH, BKIouas wuHTerpaunio ESG-moaxonma B gedrenbHOCTh banka wu
ynpasnenne ESG-puckamu, BHyTpeHHETO0 KOHTPOJIS, U BHYTPEHHEIO ayIuTa;

4) yTBEpXKICHUIO M MOHHTOPHHTY  J3(QQEKTHBHOW  peaju3aludl  KPYIHBIX
WHBECTUIMOHHBIX TMPOEKTOB W JAPYrUX KIIOYEBBIX CTPATETHYECKUX IPOEKTOB B paMKax
komneTeHMu CoBeTa JUPEKTOPOB;

5) u3bpanuio (reper3dpaHmio), BO3HATPAKICHUIO, IJIAHUPOBAHUIO MTPEEMCTBCHHOCTH M
HA/130DY 3a AeSITEIbHOCTHIO PYKOBOAUTENS U WieHOB [IpaBienus;

6) KOpIoOpaTHBHOMY YIIPABJICHHUIO U ITHKE;

7) coonmronennto B banke monoxeHuit Hacrosimero Kojekca M KOPIIOpPaTHBHBIX
crangaptoB banka B o0sactu nenoBoii 3tuku (Komekc 1emoBoit 3TUKK).

63. Wienam CoBera JIUPEKTOPOB ClIeAyeT JOOPOCOBECTHO  BBIMOJHSATH  CBOHU
GbyHKIIMOHATIbHBIE OO0S3aHHOCTHM W B CBOEH JESITENBHOCTH MPUICPKUBATHCS CIEAYIOLINX
HPUHIUIIOB!

1) nmeiicTBOBaTH B TpenmesiaX CBOMX IMOJHOMOYMH - wieHbl CoBeTa THPEKTOPOB
NPUHUMAIOT PEUICHUs M ACWCTBYIOT B MpENEIax CBOMX IOJHOMOYHHN, 3aKPEIUIEHHBIX B 3aKOHAX
PecnyOnuku Kaszaxcran «O Oankax u OaHkOBckoW aestensHOocTH B PecnyOmmke Kazaxcrany,
«O0 aKkIMOHEpHBIX OO0IIeCTBaX», MPABOBBIX aKTax O (POPMHPOBAHWU CHCTEMBI YIPABICHUS
pUCKaMU ¥ BHYTPEHHET0 KOHTPOJIS AJisi 0AHKOB BTOPOTO YPOBHS, a Takke ycraBe baHka;

2) yZienaTh JOCTATOYHO BPEMEHHM JJIsi y4acTHs Ha 3acenaHusx CoBera TUPEKTOPOB, €ro
KOMUTETOB U MOJITOTOBKU K HUM;

3) crmocoOCTBOBaTh JOCTMIKEHHIO PEHTA0CIBHOCTH JICATSIBHOCTH W YCTOMYHBOTO
pa3Butus banka - unenst CoBeTa IUPEKTOPOB JEHCTBYIOT B HMHTepecax baHka ¢ ydeToMm
CHPaBEIIMBOTO OTHOIICHHST KO BCEM aKIHMOHEpaM W TPUHIMIIOB YCTOWMYUBOTO pPa3BHUTHS;
BIMSHUE pelmeHud u jeiictBuil uneHoB CoBeTa JTUPEKTOPOB BO3MOXKHO OIPENENUTh
MIOCPEJICTBOM CIIEAYIOIINX BOITPOCOB: KAKOBHI ITOCIIEICTBUS PEIICHUS/AEUCTBUS B TOITOCPOUHOM
nepuoJie; KakoBO BIIHMSHUE JIEATEIbHOCTH OpraHU3allMi Ha OOIIECTBO U OKPYKAIOIIYIO Cpeny;
Oyzer i obecnieueHo CIpaBeNIMBOE OTHOIIEHHE KO BCEM aKIMOHEpaM; BIMSHUE HA PEITyTaIUI0
banka 1 BeICOKME CTaHIapThI AETOBOM 3TUKH; BIMSHUE HA MHTEPEChl 3aMHTEPECOBAHHBIX CTOPOH
(TaHHBII TTepeYeHb BOMPOCOB SIBIISIETCSI MUHUMAIIEHO HEOOXOIUMBIM, HO HE MCUEPITHIBAIOIINM);

4) moniepKUBaTh BBICOKHE CTAaHAAPTHI AENOBOI 3THUKH - wieHbl CoBeTa JUPEKTOPOB
JIOJDKHBI B CBOMX JICHCTBHSAX, PEIICHUSX U MOBEICHHH COOTBETCTBOBATH BHICOKUM CTaHAApTaM
JIeNTIOBOM 3TUKHU U OBITh IpuMepoM (00pasiiom) asst paboTHUKOB baHka;

5) He nmomyckaTh KOH(DJIUKTA WHTEPECOB - uiacHbI COBETa TUPEKTOPOB HE JIOMYCKAIOT
BO3HUKHOBEHUS CUTYyalluH, IPU KOTOPBIX UX JHMYHAsl 3aMHTEPECOBAHHOCTh MOXKET MOBIHATH Ha
Ha/JIeKallee BBIOJIHEHHE WMHU oOsi3aHHOCTei wieHa CoBera JHPEKTOPOB, B  CiIydae
BO3HUKHOBEHUS CUTyallUd ¢ KOH(IUKTAMH HHTEPECOB, KOTOPHIE BIIMSAIOT WM MOTEHIHAJIHHO
MOTYT TOBITUSTh Ha OECTIPUCTPACTHOE MPHUHSTHE pelieHnH, WwieHbpl CoBeTa TUPEKTOPOB TOJIKHBI
3a01aroBpeMeHHO yBeIOMJIATE 00 3TOM mpezcenarens CoBera AMPEKTOPOB U HE NMPUHUMATH
ydacTHs B OOCYXIEHHHM W TIPUHATHH TaKuX pemreHuil. /lanHOe TpeOoBaHWME OTHOCHTCS M K
IpyruM aencTBusaM uieHa CoBeTa AUPEKTOPOB, KOTOPbIE MPSMO UM KOCBEHHO MOTYT MOBIHATH
Ha HaJUIexallee UCHojiHeHue oOs3aHHocTe wieHa CoBeta aupekTopoB. B memsx
NpeOTBpalleHus KOH(IMKTa HMHTEepecoB Kaxablii wieH CoBera IMPEKTOPOB /O TOTO, Kak
NOPUCTYITUTh K BBHIMOJHEHUIO (DYHKIUA JODKHOCTHOTO JIMIIA B JAPYTHX OpTaHU3AIHIX
uHpopmupyer COBET AMPEKTOPOB O TAKOM HAMEPEHMM IyTeM NpeAOCTaBICHHS 3asBICHUS
[Ipencenarenmto CoBera naupekTopoB baHka ¢ ykazaHMEM HAaMMEHOBAHUSA JOJKHOCTH U
HalMEHOBAHUS OpTaHU3allMM BUIOB JIEATEILHOCTH COOTBETCTBYIOIIEH opranuzamuu. Coser
JTUPEKTOPOB pacCMaTPHUBAET MPEIOCTABICHHOE 3asiBICHHE HAa HaIM4Yue KOH(IMKTa MHTEPECOB.
CoBeToM IUPEKTOPOB MPEAOCTABICHO OJ0OpEHHE Ha BBINOJHEHHE (YHKIMHA JODKHOCTHOTO
muna wieHaMm CoBeta nupekTopoB baHka B JIpyrux opraHu3anusix, OTHOCSIIMXCS K TpYyIIe



XonauHra, B CBS3M C OTCYTCTBHEM KOH(IMKTa HHTEpecoB 0Oe3 BBIHECEHHs BOIpOca Ha
paccmoTrpenne CoBeToM TupekTopoB baHka (3a UCKIIIOUEHHEM HE3aBUCHUMBIX JUPEKTOPOB);

6) nelicTBOBAaTh C JOJDKHOW PasyMHOCTBIO, YMEHHEM U OCMOTPUTEIBHOCTBIO - WICHAM
CoBera TUPEKTOPOB PEKOMEHIYETCS Ha MOCTOSSHHOW OCHOBE IOBBIILIATH CBOM 3HAHMS B YacTH
kommnereHui CoBeTa TMPEKTOPOB M BBIIOJHEHUS CBOMX 00si3aHHOCTEH B COoBETE JUPEKTOPOB U
KOMUTETaX, BKJIIOYasl TAKWE HAIpPaBICHUS KaK 3aKOHOJATENIbCTBO, KOPIIOPATUBHOE YIIPABIICHUE,
ylpaBJIeHUE pUCKaMH, (PUHAHCHI U ayJUT, YCTOHYNBOE pa3BUTHUE, 3HAHUS OTPACIH U ClieLU(PUKU
nesitenibHOCTH baHka. B 1ensix nmoHMMaHMs akTyallbHBIX BOIIPOCOB JIEATENBHOCTU baHka diieHsbl
CoBera TUPEKTOPOB PETYJISIPHO MOCEIIAIOT KIIHYeBble 00bEeKThl baHka M MPOBOAAT BCTpeuu C
paboTHUKAMU.

64. OtBerctBeHHOCTh, CoBeTa JUPEKTOPOB 3a OOecleYeHUEe CBOEH JAEATeNbHOCTH,
BBITOJIHEHNE CBOMX (DYHKIMI M 00s13aHHOCTEH, B TOM YHCIIE TIO ONPENCIICHUIO CTPATErMYeCKuX
HaIPaBJICHUN JAeATeIbHOCTH baHKa, NMOCTAaHOBKY YETKUX 3alad M KOHKPETHBIX, U3MEPHUMBIX
(omudposannbix) KIIJ] m orBercTBeHHOCTH [IpaBnenus banka 3a omepanyoHHYIO (TEKYIIYIO)
JEeATENIbHOCTh baHKka, B TOM 4HMCIIE YETKOE BBIIIOJHEHHUE ITOCTABJICHHBIX 3aJad U JOCTH)KEHUE
ycraHoBieHHbIX KIIJ[ nmomkHa OBITH YETKO pa3felieHa M 3aKpeIuleHa B COOTBETCTBYIOLIMX
BHYTPEHHUX JOKyMeHTax baHka.

Unensl CoBeTa IUPEKTOPOB HECYT IMEPCOHAIbHYIO OTBETCTBEHHOCTH 3a BBINOJIHEHHE
CBOMX OOs3aHHOCTEH, BKJIIOYas (QuIyLuapHble OOSI3aHHOCTH M IPUHUMAaeMble peIIeHus,
3¢ (HEeKTHBHOCTH CBOCH JEATEIBHOCTH, JICHCTBUE W/ Oe3jelicTBre. B ciiydae BOZHUKHOBEHUS
pasubix MHeHui Ilpencenarens CoBera JUPEKTOPOB 00ECHEUMBACT PACCMOTPEHHE BCEX
IPUEMJIEMBIX BapHAHTOB W MPEIJIOKEHHUI, KOTOPbIE BBICKA3bIBAIOTCS OTIECIbHBIMU YJIEHAMU
CoBeta AMpPEKTOPOB, YTOOBI IPUHATH PELIeHUE, OTBevarolee uHTepecam banka.

CoBeT OMPEKTOPOB €XKEroJHO B paMKaX TO0JIOBOr0 OT4eTa baHka OTYMTHIBaeTCs B
o0o0mieHHOM BHAe 0 coOmoneHun HopMm Hacrosamero Kopekca. CoBer AMPEKTOPOB
o0OecrieunBaeT BHEIPEHHE MEXAaHU3MOB, KOTOpBIE MOMOTYT M30€KaTh KOH(MIMKT HMHTEPECOB,
HPENATCTBYIOIINUNA O0BEKTUBHOMY BBINONIHEHUI0 COBETOM JHUPEKTOPOB CBOMX OOS3aHHOCTEH, U
OTpaHUYUTh MOJUTHYECKOE BMEIIATENbCTBO B IIporecchl CoBeTa TUPEKTOPOB.

65. B CoBere nUpEKTOpPOB M €ro KOMHUTETax cieayeT coOnojaTh OalaHC HaBBIKOB,
ONbITa U 3HAHWW, 00ECIEUNBAIOIINN MPUHITHE HE3aBUCHUMBIX, OOBEKTUBHBIX U 3(PPEKTUBHBIX
peleHnii B uHTEepecax baHka M ¢ y4eToM cIpaBeJIMBOrO OTHOLIEHMSI KO BCEM aKLMOHEpaM U
INPUHIIUIIOB YCTOMUMBOTO pa3BUTHSL.

66. AxunoHeps! n3duparoT wieHoB CoBeTa TUPEKTOPOB Ha OCHOBE SCHBIX M MTPO3PAuHBIX
NpoOUEAYyp C YYETOM KOMIIETEHIM, HABBIKOB, JIOCTMKCHHUH, [EJOBOM pEemyTaluud U
npodeccHOHaIBHOrO onbITa KaHaugatoB. Ilpu mnepensOpanum otnenbHbIXx wieHoB CoBera
JUPEKTOPOB WJIM €T0 MOJIHOTO COCTaBa Ha HOBBIM CPOK BO BHUMAaHHE MPUHUMAIOTCS MX BKJIaJd B
3 peKTUBHOCTH JesTenbHocTH CoBeTa qupekTopoB banka.

Cpox momHoMounii CoBeTa JMPEKTOPOB YCTAHABIHMBAETCS OOMUM COOpaHHEM
akuuoHepoB. Cpok mnomHomouMii uneHoB CoBeTa JIHMPEKTOPOB COBIANAET CO CPOKOM
nosHoMounii Bcero CoBera AUPEKTOPOB U MCTEKAET HA MOMEHT IPUHSTHSA OOIKMM coOpaHuEM
aKIMOHEPOB pelleHus mo u3bpaHuio HoBoro cocraBa Cosera aupekTopoB. OObiiee cobpaHue
aKIIMOHEPOB BIIpaBe JOCPOYHO MPEKPATUTh IMOJTHOMOYHS BCEX WM OTAENbHBIX wieHoB CoBera
JTUPEKTOPOB.

Hu onHo numo He MOMKHO ydacTBOBaTh B TNPUHATUU PEUICHHM, CBA3aHHBIX C
COOCTBEHHBIM Ha3HauYE€HUEM, U30paHUEM U Teper30paHHeM.

[Ipu oT60pe kanauaaToB B coctaB CoBeTa AUPEKTOPOB BO BHUMaHHE MPUHUMAIOTCS:

1) ombIT pabOTHI Ha PYKOBOISIIUX JOJKHOCTSIX;

2) onbIT paboThl B KauecTBe wieHa CoBeTa TUPEKTOPOB;

3) crax paboThI;

4) obpa3oBaHue, CICIHATBHOCTD, BKIIOYAs HATHIHE MEKIYHAPOIHBIX CEPTU(UKATOB;

5) HanM4YMe KOMIETEHIIMH 110 HAIPABICHUSM H OTPACIISIM;

6) menoBas pemyrarus;



7) HanM4YKMe MPSMOTO WK MOTCHIIHATBHOTO KOH(DIMKTA HHTEPECOB;

8) uHbIe TpeOOBaHUS B COOTBETCTBHU C IPABOBBIM aKTOM O (POPMHUPOBAHUU CHUCTEMBI
yIpaBiIeHUS] pUCKAMU U BHYTPEHHETO KOHTPOJIA Ui OaHKOB BTOPOTO YPOBHSI.

67. KomuuectBenusiii coctaB CoBera AMPEKTOPOB OmpeaessieTcs oOmmM coOpaHuem
akuuoHepoB. CocraB CoBera AMPEKTOPOB YCTAHABIMBAETCS WHIWBUIYaJbHO C YYETOM
MacmTaboB JEATEIBHOCTH, TEKYIIMX 3ajad, CTPATerHMH pa3BUTHS W/WIM IUIaHA Pa3BUTUS U
(bUHAHCOBBIX BO3MOXKHOCTEH.

CoctaB CoBeTa TUPEKTOPOB JOKEH OBITH COAIAHCUPOBAHHBIM, YTO 03HAYAET COUCTAHUE
wieHoB CoBeTa JTUPEKTOPOB (IpeacTaBUTENeH aKIUOHEpa, HE3aBUCHUMBIX JTUPEKTOPOB,
[Ipencenarens IlpaBnenus), obecrieunBaroniee NPUHIATHE pEUICHUH B WHTepecax banka u
MOCTaBJICHHBIX Mepe HUM 3a/1a4 Pa3BUTHUS SKOHOMUKH.

He w™oxer ObIThb u30paHo Ha nOoDKHOCTH uineHa CoBeTra JIUPEKTOPOB JUIIO,
HECOOTBeTCTBYIOIIee TpeOboBaHusM ctatbl 20 3akoHa Pecnyb6numkm Kazaxcran «O Oankax u
OaHKOBCKOI iesTenbHOCTH B Pecniydnuke Kasaxcrany.

68. B coctaBe CoBera TUPEKTOPOB 003aTENbHO MPUCYTCTBUE M YYaCTHUE HE3aBUCUMBIX
nupexTopoB. Yucno uinenoB CoBera JUPEKTOPOB JOJDKHO COCTABISATh HE MEHEE TPEX YEIOBEK.
He wmenee Tpunauatu mnporeHToB oT coctaBa CoBera AupeKkTopoB baHka HOMKHBI OBITH
HE3aBUCHMBIMH JUPEKTOpaMu. BmecTe ¢ TeM, KOJIMYecTBO HE3aBUCHMBIX TUPEKTOPOB JOJKHO
OBITh  JIOCTAaTOYHBIM JUIsl OOeCle4YeHHs HE3aBHUCHUMOCTH MNPHUHUMAEMbIX peUIeHHH U
CIPaBEIIMBOTO OTHOIICHUSI KO BCEM aKIMOHepaM. PexoMeHayeMoe KOIMYecTBO HEe3aBUCHMBIX
TUpeKkTopoB B coctaBe CoBera QupeKkTopoB baHka cocTaBisieT 10 MATUACCSITH MPOLEHTOB OT
oOuiero xkonnyecTa wieHoB CoBeTa IUPEKTOPOB.

HezaBucumbie nmupekTopsl M30MparOTCcsl Ha CpPOK He Ooiiee Tpex JeT, B MOCIEIYIOIIEM,
IPY YCIIOBHH YAOBJIETBOPUTEIBHBIX PE3YJIBTATOB NEATEIBHOCTH, MOXET OBITh NepenzOpanue
eIIe Ha CPOK J0 TPEX JIeT.

JIro6oi cpok u3bpanus B coctaB CoBeTa AUPEKTOPOB HE3ABUCUMBIX IUPEKTOPOB Ha CPOK
Oonble IMIECTH JeT MoJAps (HampuMmep, [Ba TPEXJETHHUX CPOKa) MOJUIEKHUT 0CoO0MYy
PacCMOTPEHHUIO C Yy4eTOM HEOOXOAMMOCTH KadeCTBEHHOTO OOHOBIeHUs coctaBa CoBera
JTUPEKTOPOB.

OnHOMY W TOMY JK€ JIUILy PEKOMEHAYEeTCS He M30MpaThCs B KAayeCcTBE HE3aBUCHMOTO
mupektopa B CoBeT OUpEKTOpoB Ooyiee NEBATH JIET MOAPAA. B HCKIIOUMTENBHBIX CIydasx
JIOTTyCcKaeTcsl n30paHue Ha CpOK OoJiee EBITH JIET, IPU STOM U30paHHUe JAHHOTO HE3aBUCHMOTO
nupektopa B CoBeT JUPEKTOPOB OCYIIECTBISIETCS ¢ HOJPOOHBIM pa3bsiCHEHUEM HEOOXOIMMOCTH
n30panus nanHoro wieHa CoBeTa AMPEKTOPOB M BIUSHHS JAHHOTO ()akTa HAa HE3aBHCUMOCTH
HPUHATHS peILICHUH.

HezaBucumbie unensl CoBeTa IUPEKTOPOB AOKHBI OBITH CBOOOJHBI OT KaKHUX-IHOO
MaTepHaJIbHBIX UHTEPECOB WM OTHOIIEHUH ¢ baHKOM, ero ynpaBieHus UM ero COOCTBEHHOCTH,
KOTOPBIE MOTJIH OBl TIOCTABHUTH O] YTPO3Y OCYIIECTBICHHE OOBEKTHBHOTO CYKICHHS.

He3aBUCHMBIM JUPEKTOPOM TPHU3HAETCA JIMIO, KOTOpOe O0JiafiaeT J10CTaTOYHBIM
poeCCHOHATM3MOM U CaMOCTOSTETHPHOCTHIO, YTOOBI MPHHUMATh HE3aBUCUMBIE 00 BEKTHBHBIE
peuieHus, CBOOOJHBIE OT BIUSHHUS OTAEIbHBIX aKUMOHEpoB, I[lpaBireHus wu mpoumx
3aWHTEPECOBAHHBIX CTOPOH.

TpeGoBanust K HE3aBUCHUMBIM JMPEKTOpPaM YCTAHABIMBAIOTCA B COOTBETCTBUH C
3akoHoaarenbcTBoM PecryOnuku Kazaxcran u yctaBom banka.

He3zaBucumeble qupekTopa akTUBHO YYacTBYIOT B 0OCYKJIEHHM BOIPOCOB, I'7I€ BOZMOXKEH
KOH(JIMKT MHTEpecoB (MOATrOTOBKAa (PMHAHCOBOM M HE(PUHAHCOBOM OTYETHOCTH, 3aKIIFOUEHUE
C/IEJIOK, B OTHOLIEHWH KOTOPBIX HMMEETCS 3aWHTEPEeCOBAHHOCThb, BBIIBWKECHHE KaHAMJIATOB B
cocraB [IpaBieHusi, ycraHOBIEHHE BO3HarpaxaeHus wieHam [IpaBnenus). He3zaBucumeble
JTUpEeKTopa M30UpPAIOTCS TpelceaTeNIIMU KIIIOYeBBIX KOMHUTETOB CoBeTa AMPEKTOPOB - IO
BOIIPOCaM CTPATETHMYECKOTO IUIAHUPOBAHMS, KaJpPOB BO3HATPaXIECHUH, ayauTa, COLUATbHBIM
BOIIPOCaM, 10 WHBIM BONPOCAM B JIPYT'MX KOMHTETaX TaKXKe PEKOMEHIyeTcs MX H30paHue B
KadyecTBe MpeJiceiaTeliei.



HeszaBucumblii TUPEKTOp CIEAUT 3a BO3MOXKHOW yTepel cTaTyca HE3aBUCUMOCTU U
JoJbKeH 3abmaroBpeMeHHo yBeaomusath [Ipencenarens CoBera AMPEKTOPOB B Ciyyae HaTU4YUs
TakuxX cuTyanuuil. B ciydae Hammuus oOCTOATENBCTB, BIMSIOLUIMX HAa HE3aBUCUMOCTb 4JIEHA
Cosera aupekropos, IIpencenarens CoBeta NUPEKTOPOB HE3aMEMJIUTENBHO JOBOIAUT JIAHHYIO
MH(POPMALIKIO J0 CBEJICHHS aKIIMOHEPOB ISl IPUHATHS COOTBETCTBYIOILETO PEIIECHUS.

69. OTHOIIEHHsT MEXAy HE3aBUCHMBIMH JHpEKTOpaMu H baHkoMm odopmisoTcs
JIOTOBOpaMHU C ydeToM TpeOoBaHUI 3akoHoaaresnbcTBa PecrnyOnmuku KazaxcraH, mosiosxeHui
Hacrosuero Kogekca 1 BHyTpeHHUX TOKYMEHTOB baHka.

B noroBopax HeoOXoOUMMO YyKa3aTh IpaBa, OOS3aHHOCTH, OTBETCTBEHHOCTb CTOPOH U
Jpyrue CyIIeCTBEHHBIE YCIIOBHS, a TaKKe 00s3aTeNbCTBa HE3aBHCUMBIX TUpeKkTopoB CoBera
JUPEKTOPOB IO COONIONEHUIO MOJIOKEeHU Hactosmero Koxekca, B TOM 4ucie ynenarb
JIOCTAaTOYHOE KOJIMYECTBO BPEMEHHU JUIA BBINOJHEHHS BO3JaraéMblX Ha HHUX (QYHKIHHA, O
HepasIUIalleHuu BHyTpeHHed nHpopmanuu o baHke mociie npekpaieHus ero IesTeIbHOCTH Ha
CpPOK, YycTaHOBJIEHHbII COBETOM JUPEKTOPOB U  JIONOJHUTENIbHbIE  0053aTENbCTBA,
00yci0oBJIeHHblE TPEOOBaHUAMHU K CTAaTyCy U (DYHKIMSM HE3aBHCHMBIX AMPEKTOPOB (B 4acTu
CBOEBPEMEHHOT0 3asBJICHUS 00 yTpaTe HE3aBUCUMOCTH U JPYTHE).

B noroeopax MOryT yCTaHABIIMBATbCS CPOKH BBINOJHEHUS WwieHaMu COBETa TUPEKTOPOB
OTJENBHBIX 00S3aHHOCTEH.

banky HeoOxoaumo oOecrnedyuTh HalW4yHhe IUIAHOB NpeeMCTBEHHOCTH uwieHoB CoBera
JTUPEKTOPOB JIJIsl TIOAICPKaHMsI HETIPEPBIBHOCTH JESTEIHLHOCTH M OOHOBJIEHUs1 coctaBa CoBera
JUPEKTOPOB.

CoBeT IUPEKTOPOB YTBEP)KIAET MPOrpaMMy BBEICHHMS B JOJDKHOCTh JJii BHOBB
n30panHHbIX wieHoB CoBeTa IUPEKTOPOB M MporpamMmy HpodEecCHOHAIBHOIO PAa3BUTHUSA, IPU
HeoOxoaumocTh. KopropaTuBHbIi cekpeTapb 00€CTIeUnBaeT peaan3aluio JAHHOW IPOTrpaMMBI.

Unens! CoBera AUPEKTOPOB, U30paHHbIE BIIEPBBIE, [TOCIE CBOETO Ha3HAYEHUS MPOXOMAT
IporpaMMy BBEAEHHS B JOJDKHOCTh. B mponecce BBeneHHs B JOKHOCTH uieHbl CoBera
JUPEKTOPOB O3HAKAMIIMBAIOTCSA CO CBOMMH NpaBaMU M 00S3aHHOCTSIMH, KJIFOUEBBIMHU aCMEKTaMU
JeSITEIbHOCTH U JJOKyMeHTaMu baHka, B TOM 4uciie, CBSI3aHHBIMU ¢ HAaMOOJIBIIMMU PUCKAMH.

70. Ilpencenatens CoBeTra AMPEKTOPOB OTBeyaeT 3a oOmiee pykoBoicTBO CoBeToM
JTUPEKTOPOB, oOecreunBaeT MoJHyI0 U 3 dexTuBHy0 peanu3anuio COBETOM AUPEKTOPOB €ro
OCHOBHBIX (YHKIIMA UM TOCTPOEHHE KOHCTPYKTMBHOTO Juanora Mexay uieHamu CoBera
JUPEKTOPOB, KPYNHBIMU akiiuoHepamu U [IpaBiennem banka.

IIpencenarento CoBera TUPEKTOPOB CIENAYET CTPEMUTHCSA K CO3/IaHUIO €IMHON KOMAaH[bI
poheccuoHaNoB, HACTPOEHHBIX HA JOCTUKEHHE PEHTA0ECIbHOCTH JEATEIbHOCTH U YCTOMUNBOE
pasBuTHe baHka, yMeEMOIIMX CBOEBPEMEHHO M Ha JOJDKHOM HPOQECCHOHATBHOM YpOBHE
pearupoBaTh Ha BHYTPEHHHUE U BHEIIHUE BHI30BBI.

Pomu u ¢pynkuuu [pencenarens Cosera qupexropos u IIpencenarens Ilpasnenus bank
ClIelyeT 4eTKO pa3leisaTh U 3aKpeIuiaThb BO BHYTpEeHHUX JokyMeHTax banka. Ilpencenarens
[TpaBnenus He MoxxeT ObITh N30paH IIpencenarenem Cosera aupexTopoB banka.

Kitouesbie pynkuuu [pencenarens CoBera TMPEKTOPOB BKIIOYAIOT:

1) mnanupoBanue 3acenanuii CoBeTa AMPEKTOPOB U (POPMUPOBAHNE TOBECTKH;

2) obecrieyeHHEe CBOCBPEMEHHOT0 mojydeHus: wieHamMu CoBeTa JUPEKTOPOB TOJHOW H
aKTyalabHON MH(OPMAIMK [T IPUHATHS PELLICHUH;

3) obecrnieueHne cocpenoroucHusi BHUMaHus CoBeTa JUPEKTOPOB HAa PACCMOTPCHUHU
CTPaTErMuecKUX BONPOCOB M MUHUMH3ALMU BOIPOCOB TEKYLIETO (ONEPALMOHHOIO) XapakTepa,
MOJJIeKAINX paccMOTpeHn0 COBETOM IUPEKTOPOB;

4) obecnieueHre MaKCUMalbHON pe3yNbTaTUBHOCTH NpoBeneHus 3acemanuii Cosera
JUPEKTOPOB  TMOCPEJCTBOM  BBIIEJCHHUS  JTOCTATOYHOTO  BPEMEHU s OOCYXKICHHI,
BCECTOPOHHETO M TIJIyOOKOTO pPAacCMOTPEHHUS BOIPOCOB TIOBECTKM JIHS, CTHUMYJIHPOBAHUS
OTKPBITBIX 00CYXJICHUMH, TOCTUKEHUS COIVIACOBAHHBIX PEILIECHUIA;



5) mocTpoeHne HajueKamed KOMMYHHKAIlMM ¥ B3aWMOJACHCTBHS C aKIHOHEPaMH,
BKJIIOUAIOILIEE OpraHM3alMI0 KOHCYJIbTAallMd C KPYHHBIMU aKIMOHEpAMHM IIPU TNPUHATUH
KIIIOUYEBBIX CTPATErMYECKUX PELICHU;

6) oOecricueHME MOHHMTOPMHIa M HaJA30pa HAJICHKAIIETO MCIOJHEHUS TPUHSTHIX
pewennii CoBeTa JUPEKTOPOB U 00ILEro coopaHus aKLIHOHEPOB;

7) B ciydac BO3HMKHOBEHHS KOPIIOPATHBHBIX KOH(JIUKTOB NPUHIATHE Mep IO HX
pa3pelleHUI0 1 MUHUMU3alM1 HETaTUBHOTO BIIMSHUSA Ha ACSATEIbHOCTh baHka, 1 CBOEBPEMEHHOE
UH(GOPMHUPOBAHUE KPYIHBIX aKIMOHEPOB, B CIy4ae HEBO3MOXKHOCTH PEIICHUS TAKHX CHTYalUi
COOCTBEHHBIMHU CHJIAMH.

§2. Boznarpaxnenue wieHoB CoBeTa 1MPEeKTOPOB

71. YpoBeHb Bo3HarpaxkaeHus wieHoB CoBeTa IUPEKTOPOB PEKOMEHAYETCSI YCTaHOBUTh
B pasMepe, JOCTaTOYHOM I IPHUBJICYEHUS U MOTHUBHpOBaHMS Kaxzaoro wieHa Cosera
JUPEKTOPOB TaKOTO YPOBHS, KOTOPBIM TpeOyeTcss A YCHEIIHOro yHpaBieHus baHkoM.
Komurer CoBera AMpPEKTOPOB, pacCMAaTpUBAIOLIUI BOIPOCHI IO KaJapaM, BO3HArpakICHUSAM
BHOCHT IIPEJIOKEHUS 110 pa3MepPy BO3HATPaXKI€HUsI KaHIUAATOB B HE3aBUCUMBIE TUPEKTOPA.

72. Hu oagHOo nuIO0 HE JOJDKHO Yy4YacTBOBaTb B NPUHATHM PELICHUH, CBS3aHHBIX C
COOCTBEHHBIM BO3HAIPAKICHUEM.

73. BoszHarpaxaeHue JOKHO CIIPaBeUIMBO OTpaXkaTh OXkHIaeMblil BKia wieHa CoBera
JTMPEKTOPOB B MoBbIIeHUE 3P (ekTuBHOCTH Bcero CoBeTa AUPEKTOPOB U JiesiTenbHOCTH baHka.

74. Tlpu ycraHoBIeHMM pa3Mepa Bo3HarpaxaeHus wieHa CoBeTra JUPEKTOPOB
IPUHUMAIOTCS BO BHUMaHue oOsi3aHHOCTH ujieHoB (CoBera JAMPEKTOPOB, MaclITaObl
JEeATeNIbHOCTH baHka, IOJrocpouyHble LENHM W 3a7add, ONpPENEseMble CTPATEruel pa3BUTHA,
CJIOKHOCTh BOIPOCOB, paccMmarpuBaeMbiXx COBETOM [HUPEKTOPOB M, MpPU HEOOXOJUMOCTH,
YPOBEHb BO3HArPa)/I€HUs B aHATOTMYHBIX KOMITAHUSIX YACTHOTO CeKTopa (O€HUMapKUHT, 0030p
BO3HArpa)/ieHui).

Unenam CoBeTa JUPEKTOPOB BHITNIAYUBAETCS (PUKCUPOBAHHOE I'OJ0BOE BO3HATPaXKICHHUE,
a TaKXKe JIONOJIHUTEIIbHOE BO3HArpaXKJCHHE 3a Y4acTUE U MPEJCENaTelbCTBO B KOMHUTETAX
Cosera nupexkTtopoB. BosnarpaxneHue wieHa CoBeTa AMPEKTOPOB HE JIOJDKHO BKIIIOUATh
OMILIMOHBI UJIM IPYTHE 3IEMEHTHI, CBSI3aHHBIE C pe3yibTaTaMu AesTeabHocTH baHka.

IIpu stoM, unenam CoBera aupekTopoB baHka SBIAOIUMCS T'OCYAapCTBEHHBIMU
CIy)KalllUMU W/WIM TPEeACTaBUTEISIMU akuuoHepa, a Tawkke [Ipencenaremto IlpaBnenus (B
ciaydae ero wieHctBa B (CoBeTe IUPEKTOPOB), BO3HArpaxiaeHue 3a wieHcTBo B Cosere
JTUPEKTOPOB HE BHITNIAYMBAETCS.

OOmee coOpanue akuuoHepoB baHka ompenenser pa3Mep W YCIOBUS BBIIUIATHI
BO3HArpaXkJI€HUsI M KOMIIEHCAlMM pacxoloB uieHam CoBera nupektopoB banka. Ilpu stowm,
YCIIOBHS BO3HArPaXXJI€HHsI TUPEKTOPOB OTPAXKAIOTCS B JOrOBOPaX, 3aKJIIOYAEMbIX ¢ HUMH, W/HUIH
Ip1 HEOOXOIMMOCTH, BO BHYTPEHHEM JOKyMeHTe baHka.

§3. Komurernl CoBera 1MpeKTOPOB

75. IIpu CoBete nupextopoB baHka co3/1al0TCs KOMUTETHI, B KOMIETEHIIUIO KOTOPBIX
BXOJIUT PACCMOTPEHHUE BOMPOCOB IO AyJUTY, CTPATErHUECKOMY IUIAHUPOBAHUIO, YIPABICHUIO
pHCKaMH, KaJipaM, BO3HArpaKACHUAM U COLIMAIbHBIM BOIPOCAM.

Hanuuue xomuteToB He 0cBOOOXIaeT wieHOB CoBeTa TUPEKTOPOB OT OTBETCTBEHHOCTH
3a IPUHATHIE PELIEHUS B paMKax KomneTeHunn CoBeta TUPEKTOPOB.

Komurersl co3garorcs Juid  NPOBENEHMS  JETANbHOIO aHAJIW3a W BBIPAOOTKHU
peKOMeHalui 1Mo Kpyry Hambojee BaKHBIX BOIPOCOB J0O MX PACCMOTPEHHsI Ha 3aceldaHuu



Cosera nmupekTopoB. OKOHYATEIBHOE PEIICHUE IO PACCMATPUBAEMBIM KOMUTETAMM BOIIPOCAM
npuHuMaercss COBETOM JTUPEKTOPOB.

JlesITeIbHOCTh KOMUTETOB PETYJIUPYETCSl BHYTPEHHUMH JOKYMEHTAMH, YTBEPKIA€MbIMU
CoBeToM AMPEKTOPOB, COJAEPKAIUMHE TTOJI0KEHUS O COCTaBe, KOMIETEHIIUH, TTOPIIKE N30paHus
YJIEHOB KOMMTETA, MOPsIKE pabOThl KOMUTETOB, @ TAKXKE O MIPAaBaX U OOS3aHHOCTSX UX WICHOB.
AKIIMOHEPBI BIIPABE 110 3aIIPOCY 03HAKOMUTHCS C MOJOKEHUSIMHU O KOMUTETaX.

Jns  opraHuzanuu paboThl KoMHTeTa, KoMHTeTOM Mid COBETOM JAUPEKTOPOB,
HAa3HAYaeTCA CEKpPeTaphb KOMUTETa M3 YMCIa PaOOTHUKOB CIIY>KOBI KOPIOPATUBHOTO CEKpeTapsi.
Cekperapb KOMHUTETa 00€CIIEUNBACT MMOATOTOBKY 3aceJaHUi KOMUTETa, cCOOp M CUCTEMATU3aLUI0
MaTepHaJIOB K 3aCeJaHusM, CBOEBPEMEHHOE HAIIPaBJICHUE YICHAM KOMUTETA U NPUIIIAIEHHBIM
JULIaM  yYBEAOMJICHMM O IIPOBEJEHUM 3acelaHui KOMMTETa, IIOBECTKY [JHS 3acellaHui,
MaTepHaJIOB 110 BOIPOCAM ITOBECTKU JHS, IPOTOKOIMPOBAHKE 3aCEJaHUN, IIOATOTOBKY IIPOCKTOB
pELICHUI KOMUTETA, a TAK)KE MOCIEAYIOIEE XPAaHEHUE BCEX COOTBETCTBYIOIUX MATEPHAIIOB.

76. CoBeT AMPEKTOPOB TNPUHUMAET DPEUICHHE O CO3/JaHUM KOMHTETOB, ONpEACIsIeT
COCTaB KOMUTETOB, CPOKH U ITOJTHOMOYHS.

CocTaBbl KOMHUTETOB, CPOKH M TIOJIHOMOYHS IOJDKHBI COOTBETCTBOBATH TPEOOBAHUIM
IIPaBOBOI0 aKTa 0 (POPMUPOBAHUM CUCTEMBI YIPABICHUS PUCKAMU U BHYTPEHHETO KOHTPOJIS JUIs
0aHKOB BTOPOT'O YPOBHS.

Komuretsl coctost u3 yncina wieHoB CoBeTa TUPEKTOPOB, 00J1a1al0INX HEOOXOIUMBIMU
po(hecCHOHANBHBIMY 3HAHUSMH, KOMIIETCHIIMAMU M HaBbIKaMH JJis paboThl B komutere. [Ipu
(OpMHPOBAHUU COCTABOB KOMHTETOB INPHUHHUMAECTCS BO BHMUMAHUE HAJIM4YUE MOTEHLUAIBHBIX
KoHQumKTOB wmHTepecoB. llpeacenaremsim KomuteToB Hapsgy ¢ mpodeccCHOHATbHBIMU
KOMIIETEHIIUSIMU CIIelyeT 00J1aaTh OPraHu3aTOPCKUMU U JIMJIEPCKUMU KauyeCTBaMH, XOPOIIUMHU
KOMMYHHKATHBHBIMH HaBBIKaMU 1151 3(pPEeKTUBHOM OpraHU3aluu IeATEIIbHOCTH KOMUTETA.

Ha 3acemaHusX KOMHMTETOB JOJDKHBI IPUCYTCTBOBaTb TOJIBKO WIEHBI KOMHUTETOB.
IIpucyrcTBHE OCTANBHBIX JIMI[ JOMYCKAeTcs TOJAbKO 1o npurinameHuto Komwurera. [lpum
HE00XO0/IMMOCTH KOMUTETHI MOTYT IIPUBJIEKATh SKCIEPTOB U KOHCYJIBTaHTOB.

KoMuTteTs! yTBepkKAatoT MiaH cBoed paboThl (PEKOMEHIyeTcs 0 Havajia KajleHJIapHOIro
rojia), KOTOPbI COTIacoBBIBAaETCs C MIaHOM paboTel CoBeTa IUPEKTOPOB, C YKA3aHUEM IEPEeUHs
paccMaTpuBaeMbIX BOIPOCOB M JaT MpOBeAeHUs 3acenaHuil. [lepnoavdHOCTH NpOBEIEHUS
3aceJaHuil KOMUTETOB COCTaBISIET HE MEHEE YETBIPEX 3acelaHMil B roA. 3aceaHusl KOMUTETOB
IPOBOAATCS B OYHOM M 3a04HON (opmax, ¢ odopmiieHHEeM HpoTokona. B mensx co3manus
ONaronpusATHBIX YCIOBHM M COKpallleHHs 3aTpaT Ha IpPOBEJIEHHE 3aceJaHUi KOMHUTETOB
JIOITyCKAETCS y4acTHE WIEHOB KOMUTETOB MIOCPEICTBOM TEXHUYECKUX CPEICTB CBSI3U.

IIpencenarenn KoMHTETOB rOTOBAT OTUET O AEATEIBHOCTH KOMHMTETAa M Ha OTIEIBHOM
3aceJaHuU OTUYUTHIBatOTCS nepes CoBEeTOM JAUPEKTOPOB 00 UTOrax AEsITEIbHOCTU 3a IoJl B X0JI€
3acenanus CoBera aupekTopoB. COBET JUPEKTOPOB MMEET MpPaBO B JII0OOE BpeMs B TeueHHE
roja mnorpedoBaTh Y KOMHUTETOB HPEACTaBUTb OTYET O Tekyuel aesrenpbHocTH. Cpoku
MOJATOTOBKY U IIPEJCTABJIEHUS TAKOTO OTYETa onpeAeisatoTcs COBETOM TUPEKTOPOB.

§4. Kommurer 1o BonpocaM cTpaTern4ecKoro JIAHMPOBAHMS U YIIPABJICHHUS PUCKAMH

77. Ilpencenarens Komurera 1Mo BoOmpocaMm CTPATETMYECKOTO TUTAHUPOBAHHS |
yIpaBIeHUS PUCKaMU M30UpaEeTCsl U3 YKCia He3aBUCHUMBIX 4ieHOB CoBeTa TUPEKTOPOB HA CPOK
rcnojHeHus: COBETOM TUPEKTOPOB CBOMX IMOJTHOMOYMI HA OJTHOM M3 MEPBBIX 3acenanuii CoBera
TUpeKkTopoB. PemieHune 00 w30paHWM TPUHUMAETCS MPOCTHIM OONBIIMHCTBOM T'OJIOCOB OT
obmero yncia uieHoB CoBeTa TUPEKTOPOB.

[Tpn HE0OXOIMMOCTH B COCTaB KOMHUTETA IO BOMPOCAM CTPATETMUECKOTO IIIAHUPOBAHUS
Y YIPaBJICHUSI PUCKAMH MOTYT MPUBJIEKATHCS AKCHEPTh UMEIOIIME COOTBETCTBYIOIIMI OMBIT U
KOMIIeTeHIIMI0. UieHbl KoMuTeTa, He sBisitonuecs wieHamu CoBeTa JUPEKTOPOB, HA3HAYAIOTCS
CoBeToM qupeKkTopoB 1o npeacrasieHuto [pencenarens Komurera.



OCHOBHBIMU (PYHKITUSIMH YKa3aHHOTO KOMHUTETA SIBISIETCS pa3pabOTKa U MPEICTaBICHUE
CoBery nmupekTopoB baHka pekoMeHIAIMii 1O BOMPOCAM: BBIPAOOTKH MPHOPUTETHBIX
HaNpaBJICHUH JESITEeIbHOCTH baHKa W CTpaTernd ero pa3BHUTHUS, BKIIOYas BOIPOCHI II0
pa3paboTKe MEpPOIPHITHIA, CIIOCOOCTBYIOIINX TMOBBIIICHHIO A((EKTUBHOCTH AESITEIbHOCTH
banka, ero peHTaOeIbHON NESITETLHOCTH M yCTOWYMBOIO Pa3BUTHS; YIPABICHUS PHCKAMHU U
BHYTPEHHETO KOHTPOJIIS; yPETYIHPOBAHUS 3aJ0DKEHHOCTH MO 3aiiMaM, MO0 KOTOPBIM UMEIOTCS
NpPU3HAKH OOCCIICHEHHs] B COOTBETCTBHHM C MEXAYHAPOIHBIMU CTaHAApTaMu (HUHAHCOBOM
OTYETHOCTH, W TIPEBHIMIAIONIUM pa3Mep IATh MPOICHTOB OT COOCTBEHHOTO Kamwrtana baHka,
BBIJIA4M 3aiIMOB, pa3Mep KOTOPOTO MpeBbIMAeT 5 (ISATh) MPOIIEHTOB OT COOCTBEHHOTO KaluTaia
banka Ha OCHOBe aHaIM3a U OLIEHKHU 11e71eCO00Pa3HOCTH BbIIa4YH 3aliMa.

JleTanbHbIC 1SN ¥ 3a/1a41 KOMHUTETA MPETYCMOTPEHBI TIOJI0KEHUEM O KOMUTETE.

§5. Komurer no ayaury

78. B cocraB Kommurera mo ayauty BXOAAT HE3aBUCHMBIE IUPEKTOpa, O00JIaAarolue
HEOOXO/JUMBIMU 3HAHUSAMHU U TNPAKTHUECKUM OIBITOM B OOJACTH OyXrajJTepcKkoro ydera u
aynuta. [Ipeacenatenem Komurera mo ayauTy sBiS€TCs He3aBUCUMBIN nupekTop. OCHOBHbIE
¢ynkuun KomuTera 1o ayaury BKJIIOYAIOT BONPOCH BHYTPEHHEIO M BHELIHEro ayauTa,
(UHAHCOBON OTYETHOCTH, COOMIOIEHUS 3aKOHOAaTenbecTBa Pecmyonku Kazaxcran, BHyTpeHHHX
JIOKYMEHTOB M WHBIE BOIIPOCHI 110 opy4yeHuto CoBeTa JUPEKTOPOB.

KpOMG TOro, KomureT mo AyaUTy OLUCHUBACT KAaHAWJATOB BO BHCIIHUC ayAUTOPbI BaHKa,
a TaKKe NpeIBapUTENbHO aHAIM3UPYET 3aK/IIOUeHHE ayIUTOPCKOW OpraHu3alu Iepen
npeacrasieHrem ero CoBeTy AMPEKTOPOB U Ha olIee coOpaHue akKIIMOHEPOB.

Unen CoBeTa JUPEKTOPOB, HE SIBJIAIOLINICA HE3aBUCUMbIM, MOXKET OBITh U30paH B COCTaB
KOMHUTETA, €CIIN CoseTt JUPECKTOPOB B MOPAAKE HCKIIIOYCHHA PCIINT, YTO YICHCTBO JAaHHOI'O
JUIla B KOMHUTET€ IO ayAuTy HeoOXOAMMO B UHTepecax akiuoHepoB u banka. Ilpu
BO3HHUKHOBEHMM JaHHOTO Ha3zHaueHUss COBETY IMPEKTOPOB CIEAYET PaCKpBITh XapaKTep
3aBHCHUMOCTH JIaHHOT'O JIUIAa U 000CHOBATh TAKOE PELICHHUE.

§6. KomuTter no KaapaM, BO3HaArpaxxaicHusM M COHAJIbHBIM BOIIpOCamM

79. B cocraB Komurera mo Kkagpam, BO3HAarpaXkIEHHUSM H COIMAJIBHBIM BOIIPOCAM
BXOJMT OOJIBIIMHCTBO U3 YUCIIA HE3aBUCUMBIX TUPEKTOPOB B LENSAX BBIPAOOTKH OOBEKTUBHBIX U
HE3aBUCHUMBIX PEUICHUM M HEIONYILEHUs BIMAHUS 3aWHTEPECOBAHHBIX JHI (TpeicTaBUTENEH
aKIMOHEPa, PYKOBOJUTENS IpaBlIeHUs, PaOOTHUKOB M HHBIX JMIl) HA CYXKICHHUS UJICHOB
KOMUTETA.

UnenaMm KoMHUTETa clieyeT o0yiafiaTh HEOOXOJUMBIMH 3HAHUSAMH M MPAKTUYECKUM
OINBITOM B 0O0JACTH YIPAaBJIECHUs IEPCOHAIOM U OLEHKU €ro AEATeNbHOCTH, a TaKXke B cdepe
KOpIopaTuBHOro ynpasieHus. [IpeacenareneM KoMuTeTa ABISETCA HE3ABUCUMBIN TUPEKTOP.

KomuTteT no xaapam, Bo3HarpaxI€HUsIM U COLMATBHBIM BOIIPOCAM ONPEENISIET KpUTEPUN
noadopa kaHauaaroB B wieHsl CoBeTa AMPEKTOPOB, KaHIUIATYPHI TOI-MEHEIKEpOB,
BbIpabaTbiBaeT MOJUTUKY baHka B oOjacTu BO3HArpaXAeHWs JaHHBIX JIMI, [POU3BOJIUT
PETYJIIPHYIO OLIEHKY J1€ATEIbHOCTH WiieHOB CoBeTa AUPEKTOPOB U TOI-MEHEIKEPOB.

OcHoBHble (yHkuuu Komutera BKIIOYAIOT BOIMPOCHI HazHauyeHUs (M30paHus),
BO3HarpaX<J€HWs M IUIaHMpOBaHUs IpeeMcTBeHHOCTH IIpencemarens m unenos llpaBnenus,
BOIPOCHl Ha3HAu€HUs W BO3HarpaxjaeHus KopropaTHBHOro cekperapsi, a TakkKe y4dacTHe B
pacCMOTPEHMH YKa3aHHBIX BOIPOCOB B OTHOLIEHMM cocTaBa caMoro CoBeTa JUPEKTOPOB, B
cilydasix IpeAOoCTaBICHHs TAKMX MOJIHOMOYMI OOIIMM cOOpaHHeM aKIMOHEpPOoB. B aToM ciyudae,
yieHaM KomuTera mo kajgpam, BO3HarpaXAe€HHUSIM U COLMAIBbHBIM BOIPOCAM HE JOINYCKaeTcs



BO3HUKHOBEHHE CUTyallUM C KOH(MJIMKTOM HMHTEPECOB W HE MPUHUMATh YdacTUE IpHU
pPaccMOTPEHHH BOITPOCOB COOCTBEHHOTO HA3HAYCHHUSI U/UITU BO3ZHATPAKICHUSI.
§7. Opranmszauus aesarejbHOcTH CoBeTa TUPEKTOPOB

80. IlogrotoBka u  mpoBeneHue 3acenanuii  CoBeTa  JTUPEKTOPOB  JOJKHBI
CIocoOCTBOBATh MAKCUMAIIBHON PE3yIbTaTUBHOCTU €T0 ACSITENbHOCTU. /IS BBIMOTHEHUS CBOUX
o0s3anHOCTel wieHam CoBeTa AUPEKTOPOB HEOOXOIUMO UMETh AOCTYII K MOJIHOM, aKTyalbHON U
CBOEBPEMEHHOW NH(pOpMALIUH.

81. CoBery IUpPEKTOPOB CleayeT COOJIO/IaTh YCTAaHOBIEHHBbIE NOKyMeHTaMu banka
MPOLEAYPHI IO MOATOTOBKE U NIPOBEJCHHUIO 3acenanuii CoBeTa TUPEKTOPOB.
3acenanus CoBera TUPEKTOPOB MPOBOJATCSA B COOTBETCTBHH C IUIAHOM PalOOThI, yTBEPHKIaEMbIM
CoBeToM JHUPEKTOPOB JO Hayala KaJICHJAPHOTO To0Jla, BKIIOYAIONUM  [EpPEeUeHb
paccMaTpuBaeMBbIX BOMPOCOB U Ipaduk MpoBeACHUS 3acelaHuil ¢ ykasaHueMm naT. [IpoBeneHue
3acemanuii CoBeTa TUPEKTOPOB M €r0 KOMHUTETOB OCYIIECTBIISICTCS IOCPEICTBOM OYHOM WIIH
3209HOU (hOpM TOJOCOBaHUS. PaccMOTpeHHEe M MPUHATHE PEIICHUN MO BOMPOCaM Ba)XHOTO U
CTPaTErMuecKoro XapakTepa OCYIICCTBISETCS TOJIBKO Ha 3aCelaHUsX COBETa JIUPEKTOPOB C
OYHOU (POPMOIi TOTIOCOBAHUSI.

Ecnu unenst CoBera qupektopoB (He 6osee 30% ot obmiero konuuectsa wieHoB CoBera
JUPEKTOPOB) HE HMEIOT BO3MOXXHOCTH JIMYHO TIPUCYTCTBOBaTh Ha 3acemanuu CoBeta
TUPEKTOPOB BO3MOXKHO coueTaHue obOeux ¢GopM 3acedaHusi COBETa JUPEKTOPOB M €ro
komuteToB. [Ipu 3TOM oTcyrcTByromuii wieH CoBeTa JMPEKTOPOB MOXKET y4acTBOBATh B
O0OCY)XJIEHUH paccMaTpUBAEMBIX BOIPOCOB, HCIONb3YyS TEXHHUYECKHE CpEACTBA CBSI3M U
MPEIOCTABIIATH CBOC MHCHHE B TUCEMEHHOU (hopme.

PekoMennyemass mnepuOIUYHOCTh TMpoBedeHUs 3aceqanHuii  CoBera JAMPEKTOPOB
COCTaBJISIET HE MEHEe IISCTH 3acelaHHii B Toj. PekoMeHayeTCs paBHOMEpPHOE pacrpeielicHue
KOJIMYECTBA BOMPOCOB, IJIAHHUPYEMBIX K PACCMOTPEHHIO B TEUEHHE Troja, Uid oOecreueHus
TIIATEITLHOTO W TIOJTHOIEHHOTO OOCYXIICHUS W TPHHSITHS CBOECBPEMCHHBIX M Ka4eCTBEHHBIX
pELIEHU.

82. Marepuansl k 3acemanusMm CoBeTa TUPEKTOPOB HamparisitoTcs wieHam Coera
JTUPEKTOPOB 3a0JarOBPEMEHHO - HE Mo3JHee 4yeM 3a 5 (IsATh) pabounx JHEH, €Clii UHbIe CPOKU
HE YCTaHOBJICHBI ycTaBOM baHKa.

B moBectky 3acenanusi CoBeta AUPEKTOPOB HE BKIFOYAIOTCS BOMPOCHI, MaTepUaNbl MO
KOTOPBIM OBLTU TIPEJOCTABICHBI C HAPYIIEHUEM CPOKOB. B ciydae BKIIIOYCHHS B IOBECTKY
BOIPOCOB C HapylIeHHEM CpOKOB, mpeacenatento CoBeTa TUPEKTOPOB MPEIOCTABISETCS
ucyeprnpiBaroiiee 00OCHOBaHME JaHHOW HEOOXOJMMOCTH, YKa3aHHOE O0OCTOATENHCTBO
YUUTBIBAeTCS MPH OlleHKe AesitensHocTh KopnopatusHoro cexkpetaps banka.

83. CoBer IMPEKTOPOB NPUHUMAET PEIICHUS Ha OCHOBE IIOJHOW, JOCTOBEPHOW U
kauecTBeHHOW wuHpopmanuu. [ns mnpunatus CoBeToM AUPEKTOPOB d(PPEKTUBHBIX U
CBOEBPEMEHHBIX pelieHUH HE0OX0IMMO 00€CTICUUTh COOTIOACHUE CIICTYIOITUX YCIOBHIA:

1) BBICOKOE Ka4ecTBO MaTepUalioB, WH(GOpPMAIIMU, JTOKYMEHTOB, IPEIOCTABISEMbBIX
CoBeTy AUPEKTOPOB (B TOM YHCIIE TTPH HEOOXOIUMOCTH TIEPEBO/T HA aHTJTMICKUM SI3BIK);

2) TOJy4YeHUE MHEHHSI SKCIEPTOB (BHYTPEHHHX M BHEIIHUX) IMPH HEOOXOJUMOCTH
(cmemyeT y4YMTHIBaTH, 4YTO MPHUBJIICUYCHUE OHKCIEPTOB He cHUMaeT ¢ CoBera JTUPEKTOPOB
OTBETCTBEHHOCTH 3a MPUHATOE PEILICHUE);

3) Bpems, yumensemoe o0CyxaeHusM Ha CoBeTe TUPEKTOPOB, OCOOCHHO I BAXKHBIX M
CJIOHBIX BOIIPOCOB,;

4) cBOEBPEMEHHOE PACCMOTPEHHE BOTIPOCOB;

5) B pelieHUsAX MpeaycMaTpuBaeTcs IUIAaH JadbHEWINIMX JICHCTBUM, CPOKH H
OTBETCTBEHHBIE JINIIA.

Crnenyronue (GakTopsl MOTYT OKa3aTh OTPUIATENLHOE BIUSHUE HA KAYECTBO PEIICHUN
CoBeTa qUPEKTOPOB:



1) TOMUHHMPOBaHHWE OJHOTO WM HECKOJBKHX JTHUPEKTOPOB HAa 3acelaHHH, YTO MOXKET
OTPaHUYUTH TOJTHOIICHHOE y4acThe B 00CYKICHHUAX JAPYTUX TUPEKTOPOB;

2) dbopMalibHOE OTHOIICHHE K PHCKAM;

3) mpecieqoBaHKE JIMYHBIX HHTEPECOB U HU3KUE STHUSCKHE CTAHIAPThI;

4) dopmanbHOe MPUHATHE pelleHui Ha 3acenannn CoBeTa JUPEKTOPOB, O€3 peabHbIX U
AKTUBHBIX 00CYKICHUM;

5) no3umus 6€CKOMIPOMUCCHOCTH (OTCYTCTBHE THOKOCTH) HIJIM OTCYTCTBHE CTPEMIICHHS
K Pa3BUTHUIO (JOBOJIbCTBOBAHUE TEKYILIUM IIOJIOKEHUEM);

6) cinabast opraHM3aMOHHAS KYJIbTYPA;

7) HeIOCTaTOK MH(OPMAIIMU H/WIIA aHAJIN3a.

Unenst CoBeTa IUPEKTOPOB MOTYT 3alpOCUTh JOMOJIHUTEIbHYIO HH(OPMALUIO I10
BOIIPOCAM MOBECTKH JTHS, HEOOXOAUMYIO JUIS IPUHSATHUS PEIICHUS.

84. Kaxnplil unen CoBera qUPEKTOPOB y4yacTBYeT Ha 3acefaHusax CoBeTa TUPEKTOPOB U
KOMHTETa, B COCTaB KOTOPOTO OH BXOAWUT. OTCTyIUICHHE OT JAaHHOH HOPMBI JIOIYCKAaeTcs B
UCKJTIOYUTENBHBIX ClIydasx, oroBapuBaeMsbix B [lonoxxenuu o CoBere AUPEKTOPOB.

85. KBopym misi mpoBenenus 3acenanus CoBeTa TUPEKTOPOB OIPENENSETCS yCTaBOM
banka, HO coCTaBIsIeT HE MEHEE MOJIOBUHBI OT YMCIIA €r0 YICHOB.

86. Pemenus Ha 3acemanuu CoBera JUpPEKTOpoB baHka MPUHUMAIOTCS OOIBITMHCTBOM
romocoB uwieHoB CoBeTa [UPEKTOPOB, NPUHUMAIOIIUX Yy4YacTHE€ B 3acelJaHHH, €Clu
3akoHOnaTenbCcTBOM PecnyOmukm  Kazaxcran, ycraBom baHka wuiam ero BHYTpEHHHMHU
JOKYMEHTaMHU, ONPEAEISIONINM MOPAI0K CO3bIBa U MPOBeAeHUS 3acenanuii CoBeTa TUPEKTOPOB,
HE MPEyCMOTPEHO HHOE.

87. Ilpu pemenun BorpocoB Ha 3acenanuu CoBera AUPEKTOPOB baHka KaKIbld diieH
CoBera nupekTopoB oOnagaeT omHuMm rosiocoMm. Ilepemaua mpaBa rosnoca wienom CoBera
nupekTopoB banka mHOMY JHIly, B ToM umcie apyromy wieny CoBera nupektopoB banka He
JIOITyCKaeTCsl.

88. Ilpu mpunsatuu CoBeToM IUpeKTOpoB baHka perieHuii, B ciiyuae paBeHCTBa TOJIOCOB
yeHoB CoBeTa AMPEKTOPOB, MPABO PEUIAIOIIETro rooca MPUHAISKUT npeacenarento Cosera
nupektopoB banka.

89. Unen CoBera JaUPEKTOPOB, WMEIOUIMA 3aMHTEPECOBAHHOCTH IO  BOMPOCY,
BBIHECEHHOMY Ha paccMoTpeHue CoBeTa AMPEKTOPOB, HE Y4YacTBYeT B OOCYXKIEHUH U
TOJIOCOBAaHUU TI0 JTAHHOMY BOIIPOCY, O Y€M JIETAaeTCs COOTBETCTBYIOIIAS 3alMCh B MPOTOKOJIE
3acenanus CoBeTa AUPEKTOPOB.

90. CoBeT IMPEKTOPOB MOXET MPOBOIUTH PEBHU3MIO paHEe NPUHATHIX pEHICHUH.
AHanu3y moJuiexar Kak caMoO pellleHHe, TaKk M Npolecc ero MNpuHATUS. PexomeHmyercs
IIPOBOJIUTH PEBU3UIO PaHEe MPUHSATHIX PEeIIeHUH MpH MpoBeaeHnH COBETOM TUPEKTOPOB OLIEHKH
CBOEH JIESITENBHOCTH.

§8. Ouenka nesareabHocTn CoBera 1MpPEeKTOPOB

91. CoBer mupekTopoB, KOMHTETHl M wWieHbl CoBeTa JUPEKTOPOB OIEHUBAIOTCS Ha
€XETOIHON OCHOBE B COOTBETCTBUU C BHYTPEHHHMMH JoKyMeHTaMu banka. Ilpu sTom He pexe
OJIHOTO pa3a B TPU rojia OLIEHKa MPOBOJIUTCS C MPUBJIEUEHUEM HE3aBUCUMOI MpodeccuoHanbHON
OpraHM3aIiHy.

92. Onenka mo3BoJsieT ompenensTh Bkiaan CoBera IUPEKTOPOB M KaXIOTO U3 €ro
YJIEHOB B JOCTUKEHUM CTPATETMYECKUX 3a7au pa3BUTUA baHka, a Takyke BBIABIATH HalpaBICHUS
U PEKOMEHJI0BaTh MEpbI JUIsl yay4lleHnid. Pe3ynbTaTsl OlleHKH MPUHUMAIOTCSI BO BHUMaHUeE MpH
nepen30paHuy Wi JOCPOUYHOM MpEKpalleH!H moJHoMouuil wieHoB CoBeTa TUPEKTOPOB.

93. Ouenka  sBiIsfeTCS  OAHMM U3  OCHOBHBIX  HMHCTPYMEHTOB  IOBBIIICHUS
npodeccuonanuzma CoBeTa AUPEKTOPOB M €r0 MHAUBUAYAIbHBIX WieHOB. [IpoBeneHne oleHKu
00513aTeJIbHO Ul BCEX YICHOB COBETAa JUPEKTOPOB.



[IpoBeneHne OLIGHKM OCYIIECTBISICTCS MO TNPUHLMIIAM, TaKUM KaK peryJspHOCTb,
KOMILJIEKCHOCTh, HEPEPHIBHOCTh, PEATUCTUYHOCTD, KOH(PHICHIINATLHOCTD.

[Ipouecc, cpoku U MOPSAOK MPOBEACHUS OLEHKU JesiTeibHOCTH CoBeTa AUPEKTOPOB, €ro
KOMHUTETOB U 4ieHOB CoBeTa IUPEKTOPOB CIENyeT YEeTKO PErJaMEeHTHPOBATh BO BHYTPEHHHX
JIOKyMeHTax baHka.

94. Oruenka BKJIIOYAET, HO HE OTPAHUYMBAETCS] PACCMOTPEHUEM CIIEIYIOLINX BOIPOCOB:

1) ontumameHOCTh coctaBa CoBera JOUPEKTOpoB (OalaHC HABBIKOB, OIIBITA,
pasHooOpasue cocTtaBa, 0ObEKTUBHOCTh) B KOHTEKCTE CTOSIIIUX 3a1a4 nepea bankowm;

2) SICHOCTh MOHMMAaHHS BHUJCHHS, CTPATETHH, OCHOBHBIX 3a/iad, MPOOJIeM U IIEHHOCTEH
banka;

3) TUIaHBI TPEEMCTBEHHOCTH M PA3BUTHSI,

4) ¢ynkumonupoanue CoBeTra JAMPEKTOPOB KakK equHOro oprana, ponu CoBera
JTUPEKTOPOB U pykoBoautens [IpaBnenus B nesreiabHocTy banka;

5) sddexruBHOCTh B3aumoeiicTBus CoBeta TUPEKTOPOB € akimoHepamu, [IpaBiieHreM
U JIOJDKHOCTHBIMU JTMiaMu banka;

6) sddexTuBHOCT KaXk10r0 U3 wicHOB CoBeTa JUPEKTOPOB;

7) obdektuBHOCTh  AesTenbHOCTH  KomuTeroB  CoBera  AMPEKTOPOB M X
B3aumozeiicTeue ¢ CoBeToM TUpeKTopoB, wieHaMmu [IpaBienus;

8) kadecTBO HH(OPMALUH U JOKYMEHTOB, peocTaBisieMbix COBETY IMPEKTOPOB;

9) xkadectBO 00CyxeHHiT Ha COBETE TUPEKTOPOB, B KOMUTETAX;

10) > heKTHBHOCTD AEATETLHOCTH KOPIIOPATHBHOIO CEKPETAPS;

11) sCHOCTH B MOHMMAHHUH ITPOIECCCOB M KOMIICTCHITHIA;

12) mporiecc BBISBICHHS U OIICHKH PUCKOB;

13) B3ammojeicTBHE C aKIIMOHEPAMHU ¥ MHBIMH 3aWHTEPECOBAHHBIMU CTOPOHAMH.

95. CnocobamMy OLEHKH SBJISIOTCS CaMOOLIEHKAa MJIM IPUBJICYEHHE HE3aBUCHUMOIO
KOHCYJIbTAaHTa ISl TIOBBIICHWS KadecTBa OLEHKW. He3aBHUCHMBIA BHEIIHWI KOHCYJIBTAHT
NPUBJIEKAETCs HE PeKe YeM OJIMH pa3 B TPH roja.

Pe3ynbTaThl OLIEHKM MOTYT CIIY’)KMTh OCHOBaHMEM JUIsl mepen30paHusl BCEro cocTaBa
CoBera AMPEKTOPOB WJIM OTAEIBHOIO €ro 4jeHa, mepecMoTpa coctaBa CoBeTa JUPEKTOPOB U
pa3Mepa Bo3HarpaxieHuss wieHaMm CoBeTa IuUpeKTOpoB. B ciiydae Hainums cepbe3HbIX
HE/IOCTaTKOB B pe3yJbTaTax JeATeNIbHOCTH OTAeNbHbIX uwieHoB (CoBeTra JAMPEKTOPOB,
[Mpencenarens CoBera TMPEKTOPOB MPOBOAUT KOHCYIBTAIIMN C KPYITHBIM aKIIHOHEPOM.

CoBeTr TUPEKTOPOB B €KET0THOM I'0JIOBOM OTYETE OTpa)aeT CIoco0 MPOBEIEHHs OLECHKH
CoBeta IUPEKTOPOB U MPUHSTHIE MEPHI 110 €€ PE3yIIbTaTaM.

§9. KopnopatuBHslii cekperaps banka

96. B mensx »¢dexTuBHON opranuzamun aearenbHoctd CoBeTa JAMPEKTOPOB U
B3aumonenicteuss  [IpaBnenns ¢ akumoHepamu, COBETOM — JAUPEKTOPOB  HA3HAYaAETCS
KopnopatuBHslii cEKpeTaps.

97. CoBeT JAMPEKTOPOB TMPHHHMAET pelleHHe O Ha3HaueHWHu KopropaTuBHOTO
CeKpeTaps, ONpeaessieT CPOK ero MOJTHOMOYMM, (PYHKIMH M TOPSIOK JESITEIbHOCTH, pasMep
JOJIKHOCTHOTO OKJIa/1a M YCJIOBUS BO3HArpa)J€HUs, IPUHUMAET PELIeHHE O CO3JaHUH CIyKObI
(cexperapuara) KopropatuBHoro cekperaps (mpu HEOOXOIMMOCTH) M OIpenenseT OKeT
yKkazaHHOU ciyx0bl. KoprnopaTtuBHblli cexperapp nogotdyereH CoBery nupekTtopoB banka u
He3aBucuM ot [Ipasiienus banka.

98. OcHoBHBIE 00s3aHHOCTH KOpIOpaTHBHOTO CeKpeTapsi BKIIOYAIOT COJICHCTBHE B
CBOEBPEMEHHOM M KAaueCTBEHHOM NIPHUHATUM KOPIIOPATUBHBIX pelieHuil co cropoHsl CoBera
JTUPEKTOPOB, OOLIEro COOpaHus aKIIMOHEPOB, BHIIOJIHEHHE POJIU COBETHUKA [yl 4wieHOB CoBeTa
JUPEKTOPOB II0 BCEM BOIPOCAM HUX ACATEIBHOCTH M IPUMEHEHUS ITOJIOKEHUN HACTOSIIETO



Konmekca, a Takke MOHUTOPUHI 3a peaiu3auueil Hactosimiero Komekca u  ywactue B
COBEPLIEHCTBOBAHUU KOPIIOPAaTUBHOIO yrpaBieHus B banke.

KopnopatuBHbiii cekpeTapb Takke OCYIIECTBISET MOATOTOBKY OTYeTa O COOIIOACHHUU
IIPUHIUIIOB U IIOJIOKEHUN HacTosero Kozgekca, KOTOPBIM BKIKOYAETCS B COCTaB I'OJOBOTO
orueta banka. B gaHHOM oTdere cieayeT OTpakaTh IMEpEUYEeHb NPUHLHUIIOB U TOJOKEHUI
Kopnekca, koTopbie He COOMIOIAIOTCS, C TPUBEACHUEM COOTBETCTBYIOIINX O0BICHECHHH.

99. OcunoBubie (ynkuuu KoprnopaTuBHOro cekperaps  BKJIIOYAIOT, HO  HE
OTrPaHUYMBAIOTCA CIENYIOLIMMH.

B yactu obecnieuenust nestenbHocTH CoBETa TUPEKTOPOB:

1) okazanue nomomu mpexacenarenro Coera AMPEKTOPOB B (OPMHUPOBAHUM TLIAHA
paboThI U TIOBECTOK 3aCeaHMii;

2) opraHu3anus npoBecHus 3acenanunii CoBera TUPEKTOPOB U €r0 KOMUTETOB;

3) obecrieuenne  moaydeHuss wieHamMu ~ CoBeTa  JTUPEKTOPOB  aKTyaJdbHOW |
CBOEBPEMEHHOI MH(pOpMaIuy, HEOOXOAUMON JUIsl IPUHATHS PEIICHUH 10 BOIPOCaM MOBECTKHU
ITHS ¥ B paMKax komrneTreHun CoBeTa TUpPeKTOPOB;

4) nporokonupoBanue 3acenanuii CoBeTa JUPEKTOPOB M KOMHUTETOB, OOECHCUCHHE
XpaHEHUsl MPOTOKOJIOB, CTEHOTpaMM, ayJuO-BHIEO 3alHUCEil, MaTepHalioB 3acelJaHHil coBeTa
JUPEKTOPOB U KOMUTETOB;

5) koHcynbTHpOBaHHe wWieHOB CoOBeTa IUPEKTOPOB IO BOMPOCAM 3aKOHOIATEIbCTBA
Pecny6omukn Kazaxcran, ycraBa banka, Hactosimero Kopekca, BHYTpPEHHHX JIOKYMEHTOB,
OCYIIECTBIICHUE MOHUTOPHHTA MPOUCXOAAIIUX U3MEHEHUI U CBOEBPEMEHHOE HH(POPMHUPOBAHUE
wieHoB CoBeTa IUPEKTOPOB;

6) opraHu3aiys BBEJACHH B JOJKHOCTh BHOBb H30paHHbIX uwieHOB CoBeTa JUPEKTOPOB;

7) opranu3zanus o0y4eHus wieHoB CoBeTa AUPEKTOPOB U MPHUBJICUCHHUS IKCIICPTOB;

8) opranusamus B3aumojclcTBus wieHoB CoBeTa JAUPEKTOPOB C  aKIHOHEPaMH,
IIpaBnenuewm;

B vactu obecrieueHus: B3aUMOJICHCTBUS C aKIIMOHEPAMU .

1) opranusarys MpoBEACHUS OOIINX COOpPaHUI aKIIMOHEPOB;

2) CBOGBPEMEHHOE HAMpaBJICHHE MATEPHAIOB IO BOMPOCaM, BBIHOCHMBIM Ha
paccMoTpeHHe 00111ero coOpaHusi aKIIMOHEPOB I IPUHSTHS COOTBETCTBYIOLIUX PEILICHUH;

3) mpOTOKONUpPOBaHKWE OOLIEr0 COOpaHUsl AaKIMOHEPOB, OOECIEUYCHHE XPAHCHUS
IIPOTOKOJIOB, CTEHOTPaMM, MaTepUaJIoB 3acelaHuii 00IIero coopaHus akLIMOHEPOB;

4) exeKkBapTaIbHbIi MOHHUTOPHUHT UCIIOMHEHHS PELICHHI 00IIero coOpaHus aKIMOHEPOB
U TIPEJOCTaBICHUS HHPOPMAIIMK Ha 3alIpOChl AKIIMOHEPOB HAa CBOEBPEMEHHOM OCHOBE;

B yactu BHenpeHus Hajuiexkalie mpakTHKHA KOPIIOPATUBHOTO YIIPABICHHUS:

1) MOHUTOPHHT peanu3alid U COOJIOJICHUS TPHUHIMIIOB U MOJOXCHUH HACTOSIIETo
Kopekca;

2) MOATOTOBKY OTYETa O COOJIFOICHUHU TIPHHITUIIOB U TIOJIOKeHHH HacTosmero Koyekca,

3) BBISBIICHHE B paMKaxX HCIIOJHEHUS CBOMX (YHKIHMHA HapyIIEeHHH B YacTH HOPM
KOPIIOPaTUBHOIO YIPABIIEHUS, 3aKPEIJICHHBIX 3aKOHOJATeIbCTBOM, YCTaBOM M JAPYTUMHU
JToKyMeHTamMu baHka;

4) KOHCYIbTUPOBAHUE AaKIIMOHEPOB, JOJDKHOCTHBIX JIMIl, Pa0OTHUKOB baHka 10
BOIIPOCaM KOPIIOPATUBHOI'O YIIPABIICHUS;

5) MOHUTOpPHHT JIydllleil MUPOBOI MPAaKTUKH B cepe KOPHOPaTUBHOTO YHPABIEHUS U
BHECEHHUE IPENJIOKEHUIN 10 COBEPIICHCTBOBAHMIO NPAKTUKH KOPIIOPATHUBHOIO YIPABJIECHUS B
banke.

100.B ciydyae BO3HUKHOBEHHS CUTYaIlMi ¢ KOH(IMKTOM HHTepecoB, KopropaTuBHBIHA
CEKpeTaph JOBOAMT JaHHYI0 nHpopmManuio 10 ceenenus [pencenarens CoBera TUpPEKTOPOB.

101./Ins wucnonHeHuss cBouX oOs3aHHOCTEeW KopmopaTtuBHbI cekpeTaph oOamaer
3HAHUSMU, OIBITOM U KBaTH(UKanuei, 100poCOBECTHON eN0BOM penyTamueii. B 3aBucumoctn
or pasmepa banka u Macmraba ero JesATeNbHOCTH, MOXET ObITh co3gana Cmyx0Oa
KopnoparusHoro cekperapsi.



Ha nomxnocts KopmopaTuBHOro cekperaps Ha3HadaeTcs JIMIIO, MMEIOLIEE BhICIIEE
IOPUINYECKOE WIIM SKOHOMHUYECKOE 00pa3oBaHKe, C HE MEHEE YeM S5-JIETHUM OIBITOM padoThI, U
IPaKTUYEeCKHE 3HaHUs B cepe KOPIOPATUBHOTO YIPABJIECHUS U KOPIIOPATUBHOIO IIPaBa.

B nensx moBeimenus 3¢(EeKTHBHOCTH MOJATOTOBKM M NpoBeaeHHs 3acenanuii Cosera
JUPEKTOPOB NEPUOJUYECKU 00CYXIaeTcs MOJHOTA M IMOJE3HOCTh IPEJOCTaBJICHHBIX WEHaM
CoBera TUPEKTOPOB MaTepUalioB. Pe3ynbTaThl JaHHBIX OOCYKACHUH CIIy)KaT OCHOBAaHHEM JIJIs
OLIEHKH (P PEeKTUBHOCTHU AeaTenbHocTH KopropaTuBHOro cekperapsl.

B ornomenun KopnopatuBHoro cekperapss B banke paspabaTeiBaeTcs IporpaMma
BBEJICHUS B JIOJDKHOCTh M IIJJaHMpPOBaHUS npeeMcTBeHHocTH. Hasnauenune KopnopatuBHOro
CEKpETapsl OCYILECTBIISIIOTCS HA OCHOBE OTKPBITHIX M IIPO3PAYHbIX MPOLEAYP, 3aKPEIUIEHHBIX BO
BHYTPEHHUX JJOKyMeHTax baHka.

KopnopatuBHblil cekpeTapb OCYLIECTBIISIET CBOIO JIE€ATEIbHOCTh HA OCHOBE IOJIOXKEHMUS,
yrBepxkaaeMoro CoBETOM JUPEKTOPOB, B KOTOPOM YKa3bIBAalOTCS (DYHKLUH, IpaBa U
00513aHHOCTH, TIOPAIOK B3aUMOCHCTBUS C opraHamu banka, KBaln(UKaMOHHbIE TPeOOBaHUS U
apyrast uHpopMmarus.

102.Ins  BemonmHeHust cBoux (yHKIu KoprmopaTuBHBIA ceKkpeTapb HaJenseTcs
CJICAYIOIIMMHU OTHOMOYMSMM:

1) 3ampammBaTh M MOJNy4YaTh y JOJDKHOCTHBIX JIMII U pabOTHUKOB baHka JOKyMEHTHI U
UHpOpMaLMIO, HEOOXOIUMBbIE ISl MPUHATHUSA pelieHuid Ha 3acenaHusx CoBera JAUPEKTOPOB U
MaTepuaibl 10 BOIPOCaM MOBECTKH JTHS OOLIEro coOpaHusi aKLIMOHEPOB;

2) mpUHMMaTh Mepbl 10 oOpraHu3anuu 3acenanuii CoBeTa JUPEKTOPOB U 0OIIEro
coOpaHMsI aKI[MOHEPOB;

3) HemocpencTBEHHO B3aumojeiictBoBark ¢ Ilpencenarenem u  unenamu CoBerta
JUPEKTOPOB, IMEpPBbIM pykoBoauTeneM U wieHamu [lpaBnenus, paOoTHukamu banka,
aKLMOHEPAMHU.

[IpaBnenne banka oka3piBaeT KoprnopaTMBHOMY CEKpETaprd BCECTOPOHHEE COJICHCTBUE
IPY UCTIOJIHEHUH UM CBOUX MOJTHOMOYUIA.

§10. OmOyacmen banka

103.B memnsix coOMOACHUs MPUHIMIIOB JETOBOM ATHKH, ONTHMAJIBHOTO PETYIUPOBAHUS
COLMAJIBHO-TPY/IOBBIX CIIOPOB, BO3HMKamomuX B baHke, HazHauaeTcss OMOyJICMEH W3 yucia
paboraukoB banka nimm XonguHra.

Kangunaty Ha pomkHocTh OMOyncMmeHa cienyeT o6ianaTh Oe3ynmpeyHoON JeoBOM
penyrainuei, BBICOKUM aBTOPUTETOM, a TaKK€ CIOCOOHOCTBbIO MPUHATHS OeCHpUCTPACTHBIX
pELIEHU.

OmOynacmen HazHauaeTcsi pemenneM CoBera aupekTopoB baHka u  moaiexuT
nepen30OpaHuio Kaxjbsle aBa roaa. Pomb OMOyJcMeHa 3akiodaeTcsi B KOHCYJIbTHPOBAHUHU
0o0paTUBIINXCS K HEMY PaOOTHUKOB, YYaCTHUKOB TPYJIOBBIX CIIOPOB, KOH(IIMKTA ¥ OKa3aHUU UM
COJeMCTBUS B BBIPAOOTKE B3aUMOIIPUEMIIEMOT0, KOHCTPYKTUBHOTO U PEATU3yeMOro PELIeHHs C
yuyeToM CcoOJIOZeHHs HOpM 3akoHojaTenbcTBa PecnyOmuku Kaszaxcran (B ToM uucie,
coOuro/IeHHsI KOH(HUAESHIINATBHOCTH MPH HEOOXOAWMOCTH), OKa3aHUM COJCHCTBUS B pPEIICHUU
MPOOJIEMHBIX COLIMATILHO-TPYIOBBIX BOIIPOCOB Kak paOOTHUKOB, Tak 1 baHka.

OMOy1icMEH BBIHOCHUT Ha PAacCCMOTPEHHE COOTBETCTBYIOLIMX OPraHOB U JIOJKHOCTHBIX
mun, baHka BbISIBIEHHbIE UM MPOOJEMHBIE BONPOCHL, HOCSIIME CHCTEMHBIN XapakTrep u
TpeOyIolie TMPHUHATHS COOTBETCTBYIOIIMX pEIIeHUH (KOMIUIEKCHBIX Mep), BbIJIBUTAET
KOHCTPYKTUBHBIE MTPEATIOKEHUS ISl UX PEIICHUS.

OMmOyncMeH He peke OJHOrO pasza B ToJ MPEACTaBIsAET OTYET O pe3ysibTaTax
npoBeieHHOH paboTel KoMmuTeTy mo kazxpam, BO3HArpaXaeHUsIM U COLUAIbHBIM BOIIpOCaM, U
Komutery no ayauty CoBera aupekTopoB baHka, KOTOpbIE OIIEHMBAIOT pPE3YJbTaThl €rO
JESTCIIBHOCTH.



CoBer nupektopoB baHka ormeHuWBaeT pe3yabTaThl JAedaTeNbHOCTH OMOyIcMeHa W
NPUHUMAET PEIICHHE O MPOJJCHUU WM NPEKPAIlCeHUH MOJTHOMOYMN JHIA, 3aHUMAIOIIETO
noJkHOCTE OMOyACMeHa.

§11. Ciayxba BHyTpeHHero ayauta banka

104.Ins1 ocyIiecTBI€HUSI BHYTPEHHETO ayIuTa KakK JEATENbHOCTH IO MPEAOCTABICHUIO
HE3aBUCHUMbBIX M  OOBEKTUBHBIX TapaHTHMl M  KOHCYJbTallMi, HaNpaBICHHOW  Ha
coBepIIeHCTBOBaHME paboThl banka, co3maercs u ¢yHkunonupyer Ciy:x6a BHYTPEHHETO
ayautra. BHyTpeHHMI ayauT 1OMOraeT JOCTMYb IIOCTABJIECHHBIX LE€JIeH, HCIOJb3Ys
CHCTEMaTH3UPOBAHHBIA U MMOCIEI0BATEIbHBIN MOAXO0/I K OI[CHKE M MOBBIIICHUIO 3()(HEKTUBHOCTH
IPOLIECCOB YIPABJICHUS PUCKAMU, KOHTPOJIS U KOPIIOPATUBHOTO YIIPABICHHUS.

CoBer nupexkTopoB baHka omnpenenseT KOJIMYECTBEHHBIH COCTaB U CPOK IOJIHOMOYUI
CnyxObl BHYTPEHHETO ayJuTa, Ha3HAyaeT €€ PyKOBOAUTEN U paOOTHHUKOB, a TaKXKe JOCPOUHO
IPEKPALAET UX IOJHOMOYUS, ONpPENESeT MOPAJOK €€ padoThl, pa3Mep U YCIOBHUS OIUIAThl
TpyZAa ¥ peMupoBaHus paboTHUKOB CiyObl BHYyTPEHHEIO ayAuTa, a Takxke Ot pkeT CiryKObl
BHYTPEHHETO ayJuTa.

PabotHuku CiyxObl BHYTPEHHEro ayauTa He MOTyT ObITh M30paHbl B coctaB CoBera
nupexropos U [IpaBnenns banka.

Cayx0a BHYTpEHHEro ayauTa MOJYUHSETCA HernocpeacTBeHHO CoBeTy IUPEKTOpPOB
banka u sBnsercs He3aBucuMon ot I[lpaBnenus banka. 3amaum u QyHxuuum  CiyxObl
BHYTPEHHEI0 ayJuTa, €€ MpaBa U OTBETCTBEHHOCTHb ompenenstorcsa Ilonoxenuem o CiyxOe
BHYTpPEHHETr0 ayJuTa, yreepxaaemMbiM CoBeToM qupekTopoB banka.

KitoueBbie 00si3anHOCTH CilykKObl BHYTPEHHErO ayAMTa BKJIIOYAIOT OLEHKY KauecTBa
CUCTEM BHYTPEHHEI0 KOHTPOJIS, YIPABICHUS PUCKaMU U KOPIIOPATUBHOIO ynpasieHus B banke
u JoBeneHue a0 cBeAeHus CoBera JUPEKTOpPOB HHGOpMAMM O JIOCTAaTOYHOCTH U
3¢ ¢deKkTUBHOCTH AaHHBIX cucTeM. OcHOBHas 3a1aya Ci1yObl BHYTPEHHET0 ayIuTa 3aKIII04aeTCs
B COJICHCTBUY YJIYYIIECHUIO PE3YJIBTATOB JEATENbHOCTH baHka.

105.B monoxennn o Ciry>kOe BHYTPEHHETO ayauTa ONpPEAETSeTcs W 3aKperuiseTcs
ClIeyIoIIee:

1) mpUBEp)KEHHOCTh MPHHIMIIAM H  TIOJOXKEHHSAM, MPHUHATHIM  MEXKIYHAPOTHBIM
HNuctutyrom BHyTpeHHUX aynuTopoB (The Institute of Internal Auditors);

2) craTyc, IIe7M U 3a/1a4d BHYTPEHHETo ay/aurta banka;

3) ycioBus o0OecreueHHss HE3aBHCUMOCTH, OOBCKTMBHOCTH U MpodeccroHamm3ma
Cnyx0bl BHYTPEHHEro ayAuTa, JUIsl JOCTH)KEHMs ILeJled W 3aJad BHYTPEHHEro ayauTra U
3 pexTuBHOrO BhinoaHeHUs: Ciyk001 BHYTpEHHEro ayaAuTa cBouxX (QyHKIMHA U 00s13aHHOCTEH;

4) xBanpUKAIMOHHBIE TPeOOBaHHS K PYKOBOIUTENIO U paboTtHukam  CiryKObI
BHYTPEHHETO ayJUTa;

5) 00beM U cosiepKaHue NeSITebHOCTH BHYTPEHHETO ayIuTa;

6) mpaBo JocTyma K JOKYMEHTAallMd, Pa0OTHHKaM W MaTepUallbHBIM aKTHBaM MpHU
BBIMIOJTHEHUH COOTBETCTBYIOIINX 3aJJaHUI;

7) nopsinok B3aumozencTBust CiyxObl BHyTpeHHero ayauta ¢ CoBeTOM AUPEKTOPOB H
[IpaBnennem banka u npeacrapienust oruetHocTH Komurery o ayauty u CoBeTy AUPEKTOPOB
banka.

106.B momoxxennn o Ciyx0e BHYTPEHHErO ayaWTa MPEAyCMATPUBAKOTCS TaKkKe
CJIEAYIOIIME 3a7aui U (PYHKIUH:

1) coneiictue IlpaBienuto u paboTHHkaM baHka B pa3paboTKe W MOHHTOPHHIE
WCIIOJIHEHUS MIPOLEAYP U MEPOIIPUATHI IO COBEPIIEHCTBOBAHUIO CUCTEM YIPABJIECHUS PUCKaMU,
BHYTPEHHEI0 KOHTPOJISI U KOPIOPATUBHOTO YIIPaBJICHUS;



2) KOOpAMHAIIUS [ESITEIbHOCTH C BHEIIHMM ayauTopoM baHka, a TakkKe JHIaMH,
OKA3bIBAIOIINMH yCIYTH 10 KOHCYJIbTUPOBAHUIO B O0JIACTH YIIPABJICHUS PUCKAMH, BHYTPCHHETO
KOHTPOJISI U KOPITOPATHBHOTO YIIPABJICHUS;

3) noaroroBka u mpenocrtaBieHue CoBery aupekTopoB W Komutery 1o ayaury
NEPUOJIMYECKAX OTYETOB O pe3yibTaTax IeSATeIbHOCTH CIY)KObl BHYTPEHHETO ayauTa |
BBIMOJIHEHUH (TOJJOBOT0) ayJAMTOPCKOTO IUIaHa (B TOM YHCIIC BKJIIOYAIOIIUX HWHPOPMAIUIO O
CYIICCTBEHHBIX ~PHCKaX, HEIOCTAaTKaX, pe3yiabTatax " 3()(YEKTHBHOCTH  BBHIOJHCHHUS
MEPOIPHUSITHIA 10 YCTPAHCHHIO BBISBICHHBIX HEOCTATKOB, PE3yJbTaTaX OICHKU (PaKTHUECKOTO
COCTOSIHUS, HAIEKHOCTH M S((HEKTUBHOCTH CHCTEMBI YIPABICHUS PHCKaMH, BHYTPEHHETO
KOHTPOJISI U KOPIIOPATUBHOTO YIIPABJICHHUS );

4) poBepka coOutoieHus wieHamu [lpaBienus banka v ero paOOTHUKAMH MOJI0KEHHIA
3aKkoHOJaTenscTBa PecryOonuku KazaxcTaH W BHYTPEHHUX JIOKYMEHTOB, KaCArOIIMXCS
WHCcalIepcKkoi nHpopMaIuu 1 60psOBI ¢ KOPPYIIIUEH, COOIOICHHS STUYECKUX TPEOOBAHMIA;

5) ocylecTBICHHE MOHUTOPHHTA 3@ UCIIOJHEHUEM PEKOMEHIAINN BHEITHETO ayIUTOPA;

6) mpemocTaBicHUE KOHCYJIbTAMi B pamMKax yTBep)kAeHHOrOo COBETOM IHPEKTOPOB
IUTaHa paboT IO BOIIPOCaM OpraHW3allid W COBEPIICHCTBOBAHHWS BHYTPEHHErO KOHTPOJIS,
yIpaBJICHUS] PUCKAMHU, KOPIIOPATUBHOTO YIPABJICHUS W OpPTraHU3allMM BHYTPEHHETO aynuTa, a
TaK)Ke TI0 UHBIM BOITPOCaM, BXOISIIUM B KOMITETeHITHIO CTy)KObI BHYTPEHHETO ay/INTA.

107. Ouenka »>¢dextuBHOCTH aesaTenbHOCTH Ciy>KObl BHYTPEHHETO ayAuTa, ee
PYKOBOJUTEIS U paOOTHUKOB ocytecTBisieTcs: COBETOM JUPEKTOPOB HA OCHOBE PACCMOTPEHUS
oryetoB Ciiy’)kObl BHYTPEHHETO ayJauTa, COOJIOJCHUS CpPOKOB WCIIOJIHEHUS (TOIOBOTO)
ayJUTOPCKOTO TUIAHA W TIPEJCTABIICHUS OTYCTHOCTH, OIICHKH COOTBETCTBUS OTYETOB
TpeOOBaHUSM CTaHAAPTOB M BHYTPCHHUX HOPMATHUBHBIX JOKyMEHTOB CiyObl BHYTPEHHEIO
ayauTa.

§12. IIpaBiaenne

108. PykoBoacTBO Tekymield aearenbHOCThi0 banka ocymectBisercs IIpaBnenuem.
[Ipencenarens u uneHsl [lpaBieHust o001agalOT BBICOKMMHM — NMPOPECCHOHAIBHBIMU U
JMYHOCTHBIMHU XapaKTEPUCTUKAMH, TOOPOCOBECTHOM J1eI0BON pernyTalueil 1 npuaepKuBaroTCs
TUYECKUX CTaHJapPTOB.

IIpencenatens [lpaBneHus oOnagaeT BBICOKMMM OPraHU3aTOPCKMMHU CIIOCOOHOCTSAMH,
paboTaeT B aKkTUBHOM B3aMMOJEHCTBUM C aKLIIMOHEPAMU U KOHCTPYKTHBHO BBICTpaMBaeT AUAJIOT
¢ CoBeTOoM JMPEKTOPOB, PAOOTHUKAMH U APYTMMHU 3aUHTEPECOBAHHBIMU CTOPOHAMH.

109. IlpaBnenne momoTdeTHO COBETY HIUPEKTOPOB U OCYHIECTBISET PYKOBOJCTBO
€XKETHEBHON [EeATENbHOCThI0 baHKa, HECEeT OTBETCTBEHHOCTb 3a pEaIM3alUI0 CTPaTeTuu
pa3BUTHS W/WIM IUIaHA Pa3BUTHUA M pelieHuid, NpuHATHIX COBETOM IUPEKTOPOB U OOIIMM
coOpaHueM aKIIMOHEPOB.

110. CoBer ampektopoB m3bupaer Ilpemcemarens m wieHoB [IpaBieHus, ompepemnsier
CPOKM IIOJHOMOYMM, pa3Mep JOJDKHOCTHOIO OKJIaja, YCIOBUSA OIulaThl HMX Tpyda H
npemupoBanus. KiroueByro posib B mpollecce IMOUMCKa U OTOOpa KaHAMIATOB B COCTaB
ITpaBieHus1, onpeneneHny UX BO3HArpaxaeHus urpaer Komurer no kajapam, BO3HArpakI€HUAM
U couuanbHbIM BonpocaMm CoBerta AupekTopoB banka.

[Ipemioskenuss mo kaHauaatam, Ha u30paHue B coctaB [IpaBieHus Ha paccMOTpeHue
KomuTteTa no kaznpam, Bo3HarpaxJIeHUsIM U COLIMaIbHBIM BoripocaM CoBeTa JTUPEKTOPOB BHOCUT
ITpencenarens IlpaBnenus. B cioyuae oTkinoHeHuss CoBeTOM AMPEKTOPOB KaHIWATa,
MpeJI0KEHHOTo pyKoBoauTeneM [IpaBneHus Ha OHY U Ty K€ BaKaHTHYIO JOJDKHOCTh B COCTaB
IIpaBieHuss Bo BTOpOW pa3, MpaBO Ha BHECEHHE IPEAJIOKEHUS MO KaHAWJATy Ha JaHHYIO
BAaKaHTHYIO JI0JKHOCTh NepexouT k CoBeTy AUPEKTOPOB.

CoBer AMPEKTOPOB MOXKET B J11000€ BpeMs NpekpaTuTh noiaHomouus Ilpencemarens u
yseHoB [IpaBneHus.



Pexomennayercs u3buparp uneHoB IlpaBnenuss banka cpokom 1o Tpex jer. Cpoku
nonHomounit Ilpeacenarens u uneHoB IlpaBieHHs COBNAZAIOT CO CPOKOM TMOJHOMOYHM
[IpaBiieHus B 11EJIOM.

JUis  TMOBBILIEHUS IPO3PAaYHOCTH IIPOLECCOB  HA3HAYEHUS U BO3HArpPakJIEHUs
[Ipencenarens u uinenoB llpaBnenus banka, CoBeTy AMPEKTOPOB PEKOMEHIYETCS YTBEPIUTH U
CTporo coOJro/1aTh MpaBWIa MO0 HA3HAYEHUSM, BO3HAIPAXKICHHSIM, OLIEHKE U MPEEeMCTBEHHOCTH
[Ipencenarens u unenoB [IpaBnenus banka.

111.TTpaBnenne mox pykoBojacTBOM CoBETa IUPEKTOPOB pa3padaThIBACT CTPATETHIO
pa3BUTHUSA W/WIH IJ1aH pa3BuTus baHka.

[IpaBnenue obecrieynBaeT:

1) ocyiecTBICHHE JEATEILHOCTH B COOTBETCTBHM C HOPMaMH 3aKOHOJATEIbCTBA
PecnyObnuku Kaszaxcran, ycraBa M BHYTPEHHUX JOKyMEHTOB baHka, pemeHusiMH 00IIero
coOpanus akionepos, CoBeTa TUPEKTOPOB;

2) HajIeKalllee YIIPAaBICHNUE PUCKAMU U BHYTPEHHUN KOHTPOJIb;

3) BBIACIEHUE PECYPCOB U pealu3allid PEUICHHI OO0Iero coOpaHus aKIHOHEPOB,
CoBera 1UpPEKTOPOB;

4) 6e30macHOCTb Tpyaa paboTHHKOB baHka;

5) coznanue armocdepbl 3aMHTEPECOBAHHOCTH U JIOSUIBHOCTH pabOTHUKOB baHka,
pa3BUTHE KOPIIOPATUBHOMN KYIbTYPHI.

CoBeT NHUPEKTOPOB OCYILECTBISET KOHTPOJb Haja AesrenbHocTbio IlpaBnenus banka.
KonTponbs MoxkeT ObITh peanu3oBaH MOCPEACTBOM mpenoctaBieHus lIpaBneHuem perysispHoit
oruetHocTH COBETy AMPEKTOPOB W 3acinylmiuBaHueM [lpaBineHus 1mo Bompocam HUCHOJHEHHS
CPEIHECPOYHBIX IJIAHOB Pa3BUTHUA U JOCTUTHYTHIX PE3YJIbTaTOB HE PEXKE OJHOTO pasa B ro/l.

112.IlpaBneHue NPOBOAWUT OUYHBIE M 3a0YHBIC 3aCEHAaHUs, PACCMATPUBACT BOIPOCHI
pealu3allud CTPATeTUH Pa3BUTHS W/WIKM IUUIaHA pa3BUTUA, pElIeHUN oO0Iero codpaHus
akuuoHepoB, CoBeTa AMPEKTOPOB U ONEpPALMOHHON jesrenbHOcTU. 3acenanHust [lpaBienus
MPOBOJATCS. Ha PEryisipHoi ocHoBe. Cllydan MpOBEACHUS 3a0YHBIX 3ac€JaHUM OINpEIeNICHbl B
yCTaBe U BHYTPEHHHUX JIOKyMeHTax banka.

IIpaBnenue GopmupyeT miaH paboThl Ha MPEACTOSIIMNA IOl C MEPEeYHEM BOIPOCOB J10
Hayajga KajneHaapHoro roxa. Ynensl IlpaBnenuss 3abimaroBpeMeHHO 00ecTeuuBaIOTCS
MaTepualaMHl K pacCMOTPEHUIO, HaJylexKallero kadectsa. [Ipu paccMoTpeHnH TakuxX BOIPOCOB,
KaK CTPAaTeTruu Pa3BUTHUS W/WIM TIJIAHBl Pa3BUTHS, WHBECTHIIMOHHBIC TMPOEKTHI, YIpaBICHUE
PUCKAMH JIONYCKAETCsl MPOBEACHUE HECKOJIBKUX 3aCeIaHuM.

[Ipn paccMoTpeHUHM Ka)KIOro BOIIPOCa OTAEIbHOE OOCYXJAECHHE IMOCBSILIAETCS PUCKAM,
CBSA3aHHBIM C MPUHATHEM/HETIPUHSATHEM pEHIeHUS W HX BIUSHUS Ha pPEHTAa0elIbHYIO
NeaTeIbHOCTEL banka.

Bce Bompocsl, BeiHOCMMBIE 10 uHHMNMaTHBe IlpaBneHus Ha paccmoTtpenue Coera
JUPEKTOPOB U 00mero coOpaHusi axKIUOHEPOB, IPEIBAPUTEIHLHO pPacCMaTPUBAIOTCS U
onoOpsitotes [IpaBnenuem.

113. Ilpencenarens u wieHsl [IpaBieHUs HE JOMYCKAIOT BO3HUKHOBEHHS CHTYAllUU C
KOH(MIUKTOM HUHTEpecoB. [Ipu BOSHUKHOBEHHH KOH(MIMKTAa MHTEPECOB, OHHU 3a0JaroBpPEeMEHHO
yBenomisitoT 00 stom CoBeT mupektopoB iubo Ilpencenarens [IpaBnenus, o HEOOXOAMMOCTH
3a(MKCHPOBATH ATO MUCHMEHHO U HE YU4aCTBOBATh B MPUHATUHU PEUICHHS 10 BOTIPOCY.

114. llpencenarens u uieHsl [lpaBneHus MOryT 3aHUMaTh JOJDKHOCTH B APYTUX
opraHuzanusx ToibKo ¢ onobpenus CoBera nupekropoB. IIpencemarens IlpaBneHus He
3aHHUMAaET JI0JKHOCTh PYKOBOJIUTENSI IPABIIEHUS APYTOro IOPUINIECKOTrO JIHIIA.

115. TIpaBnenue obecrneynBaeT CO3AAHHE ONTUMAIBHON OpPraHU3AIMOHHON CTPYKTYPHI
banka.

Opranu3zaiiioHHasi CTPYKTypa JOJKHA OBITh HAIIpaBlieHa Ha:

1) 3 peKTUBHOCTD NPUHATHS PELICHUI;

2) yBeJaMueHHE MPOAYKTUBHOCTH baHka,

3) onepaTuBHOCTH MPUHSATHS PEIICHU;



4) opraHu3aIMOHHYIO THOKOCTb.

Ot6op KaHIWAATOB Ha BAaKaHTHBIC IMO3WIMH baHKa OCYIIECTBISCTCA Ha OCHOBE
OTKPBITBIX M IPO3pPayHbIX KOHKYPCHBIX Tporeayp. B Banke dopmupyercst myn paGOTHHKOB
KaJpOBOr0 pe3epBa, W3 KOTOPOTO B IMOCICIYIONIEM MOTYT IMPOM3BOAMTHCS HA3HAYECHUS Ha
PYKOBOJISIIIME JOJKHOCTH CPETHETO M BBICIIErO MEHEHKMEHTA. PaGOTHHKH MPOXOMAT OIEHKY
JeATETBHOCTH HE PEXe OTHOTO pasa B TOII.

§13. Onenka u Bo3Harpaxaenue 4ieHoB [IpaBienus banka

116. KII/] pa3pabaTbiBatoTcss baHKOM Ha OCHOBE CTPATETUUYECKUX IIeJIel B KOHTPOJIbHBIX
nokasarenel 1uiaHa pa3Butus banka, yrBepxkaeHHbIx CoeroM [upextopoB banka. KIIJI mis
IIpencenarens IlpaBnenus yrBepxknatorcs Ilpencemarenem Cosera nupexktopoB. KIIJI ms
3amectuteneit [Ipencenarens [pasnenus yreepxaatorcs [Ipencenarenem [Ipasnenus banka.

Bommonnenne KIIJI paccuuThiBaeTcs MOCPEACTBOM COIMOCTAaBICHUS (DAKTHUECKOTO
3HAUCHUS BBIITOJIHCHUS TIOKA3aTells C [EJICBBIM /| HOPMATUBHBIM / YTBEpk)ACHHBIM B CTpaTeruu,
wiane pa3Butus. Criocod comocTaBieHHsl (OTHOIICHHWE WJIM OTKJIOHEHHE) OIpeaemnsieTcs st
kaxaoro KIT/ otaenbHo.

Pe3ynbraThl OLEHKM OKAa3bIBalOT BIUSHUE Ha pa3Mep BO3HATPaXKJICHHUsI, IMOOLIPEHUE,
nepensOpanue (Ha3HaYeHUE) WM JOCPOYHOE MPEKPAIICHUE TTOJTHOMOYHM.

Omnara tpyna Ilpencenarens u uneHoB [lpaBneHus ckiagplBaeTcsi U3 MOCTOSHHOM U
nepeMeHHoi 4acTu. [Ipu yCTaHOBJIEHHHM TOJKHOCTHOTO OKJIaJa BO BHUMAaHUE NMPUHUMAIOTCS
CIIO)KHOCTh  BBIMOJHSEMBIX  3a7ad, [EPCOHANbHbIE KOMIIETEHIIMM paO0OTHUKA U  €ro
KOHKYPEHTOCIIOCOOHOCTh Ha PBIHKE, BKJIAJ, BHOCHMBIA JTAaHHBIM JHMIIOM B pa3BuThe baHka,
YPOBEHb JIOJDKHOCTHBIX OKJIAJOB B AHAJIOTMYHBIX KOMIIAHUSAX, SKOHOMHYECKAs CHUTyalus B
banke.

B cmywae [10CpoyHOrO pacTOpK€HUsT TPYJOBOTO JOTOBOPA, BO3HArpa)xJAcHHUE
BBITIJIAYMBAECTCS B COOTBETCTBHUU C BHYTPEHHHMH JOKYMEHTaMH, yTBepxkJAeHHbIMH (COBETOM
IupekTopoB baHka.

I'masa 7. IlpuHIMn ycToiiYynBOro pa3BuTus

117. [lpyaumasi BO BHUMaHHE 3HAYMMOCTh TEMbl YCTOMUMBOIO pPa3BUTHUSA, a TaKKe
IpU3HaBas HEOOXOAMMOCTh OObEJMHEHUS YCUIUM C APYTUMH KOMITAHUSIMH U OPraHU3alUusIMH B
pelIieHny TriI00aNbHbIX NPoOJIeM YeloBedYecTBa, baHK OCYIECTBISET CBOIO JIEATENBHOCTh C
Y4€TOM OCHOBHBIX TJI00AJbHBIX NPHUHLIMIIOB, TpeOoBaHMN U mojoxkeHHil B oOmactu ESG
(Okonornueckoe, couuaibHoe U KopropaTuBHoe ympaBieHne (ESG) — 3To cOBOKYNHOCTh
XapaKTEpUCTHK YIpaBleHUs1 baHKOM, IpU KOTOPOM JIOCTUTaeTcsl BOBIeUeHHE baHka B pelieHne
HKOJIOTMYECKUX, COLHUAIbHBIX M YIPaBICHYECKUX MpoOJieM U YCTOWYUBOTO Pa3BUTHS:
[TpunmunoB I'mo6amsHoro porosopa OOH wu IIpMHIMIIOB OTBETCTBEHHOH OaHKOBCKOM
nesitenbHocT PunancoBoit nHnnmatuBel KOHEIT (Principles for Responsible Banking UNEP
FlI).

118. Ilpumenenne ESG-momxonoB n mpuHIUNOB baHk paccMaTprBaeT Kak HE0OXOqMMOe
ycloBHEe JUIsl 0OECTIeYeHUs] COOTBETCTBHS AEATENBbHOCTH baHka JNydmuM MeXAyHapOJIHBIM H
HAI[MOHAJbHBIM MPAKTHKaM JIOCTHKEHUS Ieled M 3aJad CBOEro pa3BUTHUS C Y4YETOM
IIPUOPUTETOB U CPOKOB, ONIPEJEIIEHHBIX CTpaTeruel passutus banka.

119. Cucrema ymnpasinenus ESG-puHIMIAMH BCTpPOCHa B apXHUTEKTYpPy CHCTEMBI
KOPIIOPaTUBHOTIO yrpaBieHus baHka.

120. Ins ycunenust dokyca Comera nupekropoB Ha ESG-moBecTKy W ycTOWYHMBOE
passutue, CoBeT nupekTopoB yTrBepxkaaer Crpareruto pazButust banka, B Tom uucne ESG
cocrapimsromyo. Kpome Toro, Ha paccMorpeHne CoOBETy AMPEKTOPOB  PETYISAPHO



MPEIOCTABIISAETCS OTYETHOCTh O XozAe peanuzauunu CrTpareruu pa3BUTHA U HHPOpMAIUS O
BHeApeHnu ESG-npakTuk.

121. llenu u 3a7a4u, a Tak’Ke OCHOBHBIC MPUHIIMITBI JAesiTenbHOCTH banka B o6mactu ESG
dopmynupytorcs B [lonutuke B 00IacTH CONMANBHOW M 3KOJOTHYECKOW OTBETCTBEHHOCTH,
KOPIIOPATUBHOT'O YIIPaBJICHUs U YCTOMYMUBOIO pa3BuTus banka.

122. baHk 0CO3HAeT BaXKHOCTHh CBOETO BJIMSHHS HAa SKOHOMHKY, SKOJOTHIO U OOIIECTBO
JUIst o0ecrieueHus: YCTOWYMBOTO pas3BUTHUSI B JOJTOCPOYHOM Iiepuoje, cobirojas OanaHc
WHTEPECOB 3aMHTEPECOBAHHBIX CTOpOH. Ilonxoa  OTBETCTBEHHOTO, MPOJYMAaHHOTO U
paloHaIbHOIO B3aUMOJICHCTBUSL C 3aMHTEPECOBAHHBIMH CTOPOHAMHU OyAeT crocoOCTBOBATh
YCTOMUYMBOMY Pa3BUTHIO baHKa.

123. bank CTpeMHUTCSI K PEHTAOCIBHOCTH JCSITCIBHOCTH, OOECHEYMBACT YCTONYMBOE
pa3BuTHE, COONIIO1aeT OaTaHC MHTEPECOB 3aMHTEPECOBAHHBIX CTOPOH.

baHk B xoJie ocyIIecTBIEHUS CBOCH JEATEIbHOCTH OKa3bIBA€T BIUSHUE WM HCIIBITHIBACT
Ha ce0e BIIMSHUC 3aUHTEPECOBAHHBIX CTOPOH. JlesATeNbHOCTh B 00JIaCTH YCTOMYMBOTO PAa3BUTHS
COOTBETCTBYET JIYUIIUM MEXIYHAPOAHBIM CTaHIAPTAM.

3auHTEpPECOBAHHBIE CTOPOHBI MOTYT OKa3bIBaTh KaK IMOJIOKUTEIHHOE, TAK U HETaTUBHOE
BO3/ICIICTBUE Ha JeATeIbHOCTh baHka, a NMEHHO Ha JOCTH)KEHHE PEHTA0eNbHOCTH, YCTOMUNBOE
pa3BuUTHE, pENyTallUui0 W WMHJDK, CO3[aBaTh WM CHIDKATh PUCKU. DBaHKy YIENSIOT BaKHOE
3HaYEHHE HAJIeKAIIEeMY B3aUMOACHCTBUIO C 3aMHTEPECOBAHHBIMHU CTOPOHAMM.

124 banky mpu ONpenelcHHH 3aWHTEPECOBAHHBIX CTOPOH M B3aMMOJCHCTBHH C HUMH
UCIONB3YIOT ~ MEXKAYHAapOOHBIE  CTaHAAPTHl  OMNpENENIeHWs W B3aUMOACHCTBHS  C
3aMHTEPECOBAHHBIMH CTOPOHAMH.

[lepeueHs 3aMHTEPECOBAHHBIX CTOPOH BKIIFOYAET, HO HE OTPAaHUYMBACTCS:

I'pynna Onucanue Oxupanue/uHrepec
3aHMHTEePeCcOBAHHBIX
CTOPOH
1) AxuuoHepsl OpranuzanroHHO-IIPaBOBOM ¢dbopmoii | PentabenbHOCTD
banka sBiseTcs aklIMOHEPHOE OOILECTBO. | BIOXKEHHBIX
BnusHue — akuMOHEpOB  ompenensiercs | MHBECTULINN,
JENCTBYIOIIUM 3aKOHOJIaTEIbCTBOM | CBOEBPEMEHHAs

PecnyOnuku Kaszaxcran u npumeHsieMoit
IIPAKTUKOM KOPIIOPATUBHOTO YIPABIECHUS.
TecHoe B3auMOAEHUCTBUE C AKIIMOHEPAMH,
cOoOMIO/ICHNe W 3alluTa HuX TpaB U
3aKOHHBIX UHTEPECOB SIBJIAETCS
HEOTHEMJIEMBIM  YCIIOBUEM IOBBILICHMS
PBIHOYHOI KaluTaau3aiiu banka.
CucremMa B3aMMOAECHCTBHSI C aKIIMOHEPAMHU
banka IIpU3BaHa MOJEP/KUBATH
MH(OPMALIMOHHYIO  TPO3pAavyHOCTh B
COOTBETCTBUU C JIYYIIUMH MHUPOBBIMU
IIPAKTUKAMH,  pacCIIUpATh  JOCTYIIHBIE
KaHaJIbl KOMMYHUKAIUH u
CHocoOCTBOBATh MHBECTUIIMOHHOM
IIPUBJIEKATEIBLHOCTH.

BBHITJIATa AWBHIICHIIOB,
OCHOBHOI'O Jojira |
BO3HArpaxaeHus

2) KiueHts

KopriopaTuBHbIE ¥ PO3HUYHBIC KIHEHTHI
SBIISIIOTCS] TOTPEOUTENAMH (DMHAHCOBBIX U
He(UHAHCOBBIX MPOAYKTOB M YCIYyT
banka. Ot morpeOHOCTEH  KIHMEHTOB

[Tonyuenue
BBICOKOKAQUYCCTBCHHBIX,
YCIYT TIO NPUEMIIEMOI
1[eHe




3aBUCUT YyCTOM4YMBOCTH banka, a bank
croco0eH B3alMO/ICIICTBOBATH c
KJIMEHTaMH U CIOCOOCTBOBATH  MX
pasButHio 1 ESG-Tpanchopmanuu. bank
SBIISICTCS 06aHKOM ISt MHOTHX
OPEANpUATHA M OpraHu3aluid, KOTopble
UTPAIOT 3HAYUTEIHHYIO poib B
HKOHOMUYECKOU CTaOMIIBHOCTH u
pa3BuTHH cTpaHbl. C JApyroil CTOPOHBI,
baHK cr1ocOOCTBYET pa3BUTHUIO KPYIIHOTO,
CPEIHEro, MaJloro ¥ MUKpOOHU3HEca.

3) PaboTHuKH

3aboTta 0 pabOTHMKAX SBISIETCS KIIFOYEBOM
3ajgaueii baHka, MOCKOJIBKY paOOTHUKH
COCTaB/ISAIOT OCHOBHOW aKTWB banka,
HEMOCPEJCTBEHHO B3aUMOJEHCTBYIOT C
KIMEHTaMH ¥ (QOPMHUPYIOT pEIyTaIuio
banka.  Kpome  Toro,  pabGoOTHUKH
o0ecrneynBaroT peanu3anuio
CTpaTETUYECKUX LIeJIeH U 3a/1a4.

Bricokass 3apaboTHast
iara, Xopolue
yCIIOBUS Tpyaa,
npodeccuoHanbHOe
pa3BUTHE

4) KoHTpareHTsI

KonTpareHTsl  mpenctaBisitoT  coOoit
LIENOYKY 10CTaBOK baHka, uepe3 KoTopyro
peanu3yercss KOCBEHHOE  BO3JEHCTBHE
banka kak opraHu3anum.

YMeHbllIeHUe 3aTpar,
IOpUANYECKAst

IIoMoOIIb, ITOBBIINICHUC
KauecTBa TOBAPOB U

yeayr

5) Opransr
rocyJaapCTBEHHOMN
Biactu PK

baHKk — KpYIHBIA HJIOTOIUIATENBIIHK, a
TaK)Ke MapTHEP TOCYAapCTBa B 3HAYMMBIX
roCyAapCTBEHHBIX IIPOEKTax u
nporpammax. baHK SBISETCS y4aCTHUKOM
peanu3alny roCyIapCTBEHHBIX IIPOrPaMM,
ponr banka B skoHoMuke Kaszaxcrana
CyIECTBEHHA.

Hamornu,
COLMAJIbHBIX
peanuzanus
rOoCyAapCTBEHHBIX
porpamm

pelieHue
3a1ad,

6) Perynupyromiue
OpraHsbI

Perynupyronine Oprassl,
KOHTPOJIUPYIOIIME  JI€ATEIbHOCTh  Ha
pPBIHKAX (PUHAHCOBBIX U HE(PUHAHCOBBIX
MPOJIYKTOB U YCIIYT, BKJIIOUAsi UCIIOJIHEHUE
bankoM  perymsaTopHBIX — TpeOoBaHUIA,
3aIal0T pPaMKH JEeATEIbHOCTH, KOTOPBIM
baHk HEyKOCHUTENBHO CIEeayeT.

CooTtBercTBHE
TpeOoBaHUAM
perynsropa

7) MectHble
coo00IIIeCTBa 1
HEKOMMEPUECKUE
OpraHu3aIu

[MIupokas cerb otrneneHuii banka wu
pacrnpoCTpaHEHHE TMPOAYKTOB M YCIYT
oxBaThlBaeT Bce peruoHsl Kazaxcrana.
bank  axkTHUBHO  B3aUMOJEHCTBYET C
MECTHBIMH KUTEIIMH.

Co3nanune
JIOTIOJTHUTEITBHBIX
pabouux MECT,
pa3BUTHE PETHOHOB

8) CMU

CMU nomoraioT oOTpaxkaTb B MeJua

MIPOCTPAHCTBE  JIeATEeNbHOCT,  baHka,
CITOCOOCTBYIOT s dexTuBHOU
KOMMYHUKAIIUK C 3aMHTCPCCOBAHHBIMU
CTOPOHAMH u pacnpocTpaHeHHIO
nHpopmanuu, Heo0XoauMOon TUTS

VYiydiieHue WMHUIKA,
y3HaBaeMOCTh OpeH/Ia,
s dexTuBHAS
oOpaTHast CBsI3b




YCHEIIHON  peaM3allid  [POrpaMM U
npoekToB B o0iactu ESG u ycroiunBoro
pa3BUTHSI.

9) YuactHuku
(MHAHCOBOTO PhIHKA

SABnsasce (unaHcoBoi Kommanuel, bank
TECHO CBsI3aH C y4acTHUKaMU
(GUHAHCOBOIO  pbIHKA —  JIPYTUMH
KOMITAHUSAMU  (DUHAHCOBOW  OTpAaCIH,
Oupx’amH, CTPaxOBbIMU KOMIIAHHSIMH,
IIOCPEAHUKAMHU (KOHCYIBTaHTaMH,
Opokepamu, COBETHUKAMM),
¢unancoBsiMu 1 ESG ananutukamu. 910
COTPYIHUYECTBO II03BOJISIET pa3BUBATh
IIPAKTUKU OTBETCTBEHHOI'O
(uHaHCUpPOBaHUS u 3¢ PeKTUBHO
peaan30BbIBaTh MOTEHIMAT (UHAHCOBBIX
Opra"u3arun TS COAECUCTBUSA
YCTOWYHMBOMY PAa3BUTHIO.

Bkiag B
SKOHOMHKH,
WHHOBAIS u
COIIMAJIBHOTO
OJaronoryuus 3a c4er
COBMECTHOH
peanuzanuu
3HAYUMBIX TIPOEKTOB

pa3BuTHE

10) MexayHapoaHbie
OpraHH3alliy B
oomactu ESG u
YCTOWUYHBOIO
pa3BHUTHS

MexnayHapoaHbie OpraHu3aluu u
uHunMatuBel B obmactu  ESG  wm
YCTOMYMBOIO Pa3BUTHS, B TOM YHUCIE HX
MIPEICTABUTENbCTBA B Kazaxcrane,
BIIUSIIOT  HAa  TEKYU[yKO  IIOBECTKY,
BBICTYIIAIOT TNapTHEpaMH M JpaiBepamu
pa3Butus banka B manHo# cdepe.

CoOmroneHue
MEKTyHAPOTHBIX
MPAKTHK U
CTaH/IapTOB,
COBEPIIICHCTBOBAHUE
nmumka banka B ESG

11)
ITpodeccrnonanbHoe
co001IeCTBO

Okcrieptel B obmactu  ESG  wm
OTBETCTBCHHOTO  (pMHAHCHpPOBaHUS, a
TaKke B 0oJiee Y3KUX TEeMaTHUECKUX
obmactsix, mpuBicKaroTcs baHkoM Tmpu
dbopmMupoBaHUU " peanu3aum
COOCTBEHHBIX TPOTPaMM M  TPOCKTOB.
MHeHHsST OKCHEPTOB  YYMTBIBAKOTCA U
dbopMuUpPYIOT OOIIYIO0 MOBECTKY B 001acTH
ESG u ycToitunBOoro pa3BuTHsI B OTpaciu
U CTpaHe.

CoBepIlieHCTBOBaHUE
ESG-nonxonos u
MPaKTUK, [OBBIIICHUE
MIPO3PaYHOCTH
KOpPIIOPAaTUBHOU
OTUYETHOCTH,
yIIydleHue
IIPOLIECCOB
KOPIIOPaTUBHOI'O
yIpaBiIeHUS

bank MNPUHHUMACT MCPBI M0 HAJTAXXUBAHHUIO AHUAJIOTra U JOJTOCPOYHOI'O COTPYAHHUYECTBA C

3aNHTCPCCOBAHHBIMH CTOPOHAMMU.

125.BaHK cocTaBisieT KapTy 3aHHTEPECOBAHHBIX CTOPOH, C YIETOM PHUCKOB H PAHXHPYS C
YU4ETOM 3aBHUCHUMOCTH (TIPSIMOM WIIM KOCBEHHOH), 00s3aTeNbCTB, cUTyauuu (yaensis ocoboe
BHHMAaHHUE 30HaM TOBBIIIEHHOTO PUCKA), BIUSHUS U Pa3TUIHBIX TIEPCIICKTUB.

Meroabl B3aMMOJEHCTBUS C 3aUHTEPECOBAHHBIMU CTOPOHAMM BKIIIOYAIOT, HO HE

OTpaHUYMBAETCS CIEAYIOMNUMU (HOpMaMHU:

YpoBeHb B3auMo1eiicTBUS

Metoanl B3aumMoaeiicTrBus

KoHncynbTamnuu: JIBYXCTOpPOHHEE
B3alMO/ICIICTBUE; 3aMHTEPECOBAHHBIE
CTOPOHBI OTBEYAIOT Ha BONpochl baHka u
OpraHu3aui

OnpocHuKY; boKyc-Tpynmbl; BCTpeuun C
3aMHTEPECOBAaHHBIMH  CTOPOHAMH;  IyOJMYHbIE
BCTPEUU; CEMHUHApPbl; MHTEPBBIO; IPEIOCTABICHUE
oOpatHoi CBS3U IIOCPEACTBOM CPEICTB
KOMMYHHKAIUH; KOHCYJIbTaTUBHBIE COBETBHI;




MeMOpaHIyMbl; myonukanuu B CMU

ITeperoBopsi:
yperyianupoBaHue

HOI[]"OTOBK& K 1epfrosopaM, KpyribI€ CTOJBbI,
JAuaJioru, IICGaTbI, OTBCTHI HAa BOIIPOCHI, Hy6JII/I‘IHBIe
BBICTYIINICHUSA, ITOUCK KOMIIPOMHCCHBIX peI_HCHI/Iﬁ

aJIbTepHATUBHOE
CIOpOB,  MyOJIMYHBIE

e0athl, 3(ppeKTHUBHBIE KOMMYHHUKAIMH
A > o0b yHAKan MEX ]y TapTHEpaMU

BoBneuenHocTs:  JIByXCTOpOHHEE WU
MHOTI'OCTOPOHHEE B3aUMO/IEIICTBHE;
HapalllMBaHUE OIbITA W 3HAHUH CO BCEX
CTOPOH, 3aUHTEPECOBAHHbIC CTOPOHBI U
OpraHM3alUy JIeHCTBYIOT HE3aBUCUMO

Mmuorocroponnue  (QOpyMmbl; KOHCYJIbTAallHOHHbBIE

MPOLIECC COBMECTHOTO MPUHSTUS pPEHICHUI; QoKyc-
TPYIIIbI; CXeMBbI IPEIOCTABICHUs 00PAaTHOW CBSI3U

IHaHCIIN, mnmpounecc JOCTHIKXCHUA KOHCCHCYCA,

CorpynHuuectBo:  /IByXCTOpoHHEE WU
MHOI'OCTOPOHHEE B3aUMOJICHCTBHUE;
COBMECTHOE  HApallMBaHWE ONBITA U
3HAHUH, IPUHIATUE PELICHUN U MEP

CoBMecCTHBIE IIPOCKThI; COBMECTHBIC MPCAIIPUATHSA,

3aMHTCPCCOBAHHBIX CTOPOH

MapTHCPCTBO, COBMCCTHBIC HWHHUIIMATHUBbI

IIpenocraBiienue MTOJTHOMOYHI N

WuTerpamusi  BONPOCOB  B3aMMOJCHCTBUS
3aMHTEPECOBAaHHBIC CTOPOHBI (ecu

3aUHTCPCCOBAHHBIMU CTOpOHaMH B YIIPaBJICHHUC,
IPUMEHUMO) [PUHUMAIOT y4yacTHE B

CTpaTEryio M ONEPALUOHHYIO IS TENbHOCTD
yIpaBlIeHUU

126.bank oOecneyuBaeT COIrIACOBAHHOCTh CBOMX DJKOHOMMYECKHX, 3KOJOTHYECKUX U
COUMAJIBHBIX WLEJIed [ YCTOMYMBOIO PA3BUTHSA B JIOJITOCPOYHOM IMEpUOAE. Y CTOMYHMBOE
pa3BuUTHE B baHKe COCTOMT U3 TPEX COCTABISAIONIMX: IKOHOMUYECKOH, 3KOJIOTHUYECKOH U
COIIMATLHOM.

DKOHOMHYECKas: COCTABJISAIONIAs HAMpAaBIISICT JACATSIBPHOCTh baHka Ha pPeHTAOCIBHOCTD
ero JeSTeNbHOCTH, OO0OeCleueHne WHTEPECOB aKIIMOHEPOB M WHBECTOPOB, IIOBBHIIIICHUE
3¢ (HEeKTUBHOCTH TPOIECCOB, POCT MHBECTUIIMKA B CO3JAHHHM U PA3BUTHUU O0jiee COBEPIICHHBIX
TEXHOJIOTH, MOBBIIIEHUE TPOU3BOAUTEILHOCTH TPYAA.

DKoJoruYecKasl COCTaBJSIONIas CIOCOOCTBYeT MHHHMMM3AIMM  BO3JCUCTBUSA  HA
Ouosiornueckue ©  (PU3MYECKHE TPUPOJIHBIE CHUCTEMBI, OINTUMAJIBHOE HCIOJIb30BAHUE
OTPaHHUYEHHBIX PECYPCOB, MPUMEHEHUE HKOJOTMYHBIX, JHEPro- M MaTepuasocOeperaronimx
TEXHOJIOTHH.

ConmanbHas COCTAaBIISAIONIAs OpPUEHTHPOBAHA  HA  IPUHIUIIBI COIMaJIbHOM
OTBETCTBEHHOCTH, KOTOPBIE B UMCJIE MPOYETO BKIIOYAIOT oOecreueHue 0e30MacHOCTH Tpyaa U
COXpaHEHHE 3[0POBbsl PaOOTHUKOB, CHpPaBEIMBOE BO3HATpaXJIEeHHE M COOIOJEHHE MpaB
pabOTHUKOB, UHIMBUIYATIbHOE Pa3BUTHE MEPCOHANA, PEATU3AIMIO COIMATBHBIX MPOTPAMM JIJIst
nepcoHalia, Co3aHue HOBBIX pab0ovnUX MECT, CIIOHCOPCTBO U 0JIarOTBOPUTENHHOCTD, IPOBEICHUE
HKOJIOTHYECKUX U 00pa30BaTEIbHBIX aKITUH.

Kareropus

ACHEeKTbI

JKOHOMHUYECKAS

OKOHOMUYECKAs PE3YIbTATUBHOCTL, TPHUCYTCTBUC HA PbIHKAX; HCIPAMBIC
O9KOHOMHYCCKHE BOSJIGI\/'ICTBI/ISI; IMPAKTHUKU 3aKYIIOK

JKoJorn4ecKas

Marepuansl; 3HEprus; Boja; OMopa3zHO0Opasue; BEIOPOCHI; COPOCHI U OTXO/IBI;
MPOAYKIMSI M YCIYyTH; COOTBETCTBHME TPeOOBAHMSIM, TPAHCIOPT, oOOmas
I/IHCbOpMaI_[I/ISI; DOKOJIOTHYECKAass OII€HKa IIOCTaBUHIMKOB, MCEXAaHHW3Mbl I10Aa4Yn
XKaJoObI Ha SKOJIOTHYECKHE MPOOTIEMbI

CounaabHas

[IpakTrKa TpYAOBBIX OTHOIIEHUN U JOCTOWHBIN TPY]l, BKIIOYAIOT, B TOM YHCIIE,
3aHATOCTh, 3/I0pOBbE€ M 0O€30MacHOCTh Ha paboueM MecTe, O0y4yeHHe u
o0pa3oBaHKe, B3aMMOOTHOLIEHNs paOOTHUKOB U PYKOBOJICTBA, pa3HOOOpa3ue u
paBHBIE BO3MOXKHOCTH, PAaBHOE BO3HATPAXAEHHE JUIS JKCHIIMH W MYXXYHUH,
OLCHKY IMPAKTHKU TPYHAOBBIX OTHOIICHUI IIOCTAaBIIMKOB, MCXAaHU3MbI IIOJa4Hn
’Kaj00 Ha MPAKTUKY TPYJOBBIX OTHOIICHHUI

HpaBa YCJIOBCKA, BKJIIIOYAKOT, B TOM 4YHCIIC, HHBCCTUIHNHU, HCAOIIYIICHUC




IUCKpUMHUHALIMK, CBOOOAY  accouMalMu W BEIEHHUS  KOJUICKTUBHBIX
MEPErOBOPOB, IETCKUI TPyH, NPUHYIUTENIbHBI WU 00S3aTeNbHBIN TPYI,
MPaKTUKY obOecreueHusi 0e30MacHOCTH, MpaBa KOPEHHBIX M MaJIOUMCIICHHBIX
HapOJIOB, OLICHKY COOJIIOJICEHUS IOCTABIIMKAMH IpaB YeJOBEKa, MEXaHU3MbI
M10J1a4H )KaJ100 Ha HapyLIeHHE IPaB YeJI0BeKa

OO011ecTBO, BKIIIOYAET, B TOM YHCIIE, MECTHBIE COOOIIECTBA, MPOTUBOICHCTBHE
KOppyHI_II/II/I, FOCY,Z[apCTBeHHYIO HOJII/ITI/IKy, HC HpeHSITCTBOBaHI/Ie KOHKypeHI_[I/II/I,
COOTBETCTBHE TPEOOBAHMSIM, OLIEHKY BO3ECHCTBHUS MTOCTABIIMKOB Ha OOIIECTBO,
MeXaHU3MBI IIOAAYH KajI00 Ha BO3IEHCTBHE Ha OOIIECTBO

OTBETCTBEHHOCTh 3a NPOAYKIMIO BKJIIOYAET, B TOM YHCIE, 3/J0POBbE H
0€301MacHOCTh MOTPEOUTENISA, MAPKUPOBKY MPOIYKIIUU U YCIYT, MAPKETUHTOBBIE

KOMMYHHKAIIUU, HCIIPUKOCHOBCHHOCTDH YacTHOM JKHN3HHU HOTpCGI/ITCJISI,
COOTBETCTBHC Tpe6OBaHI/IHM

bank nmpoBOIMT aHANM3 CBOEU NEATENBHOCTH U PUCKOB IO TPEM JAHHBIM acCIEKTaM, a
TaK)XK€ CTPEMUTHCS HE JIONYCKaTh WM CHM)KaThb HEraTHBHOE BO3JEMCTBUE pPE3yJbTAaTOB CBOEH
JIEATEIIbHOCTH HA 3aMHTEPECOBAHHBIE CTOPOHBI.

127 Ilpuniunamu B 00JIaCTH ~ YCTOMYHMBOTO  Pa3BUTHUSL  SABISAIOTCS  OTKPBITOCTH,
MMOJOTYETHOCTD, MPO3pPaYHOCTh, 3THUYHOE IMOBEICHHE, COOII0ACHHE WHTEPECOB
3aMHTEPECOBAHHBIX CTOPOH, 3aKOHHOCTh, COOJIFOJICHUE TIpaB uYEJIOBEKa, HETEPIUMOCTh K
KOPPYIIIUU, HEJOMYCTUMOCTh KOH(JIMKTA HHTEPECOB.

[Tox mpuHIMITaMU HEOOXOJMMO MTOHUMATH CIEIYIOIIEe:

1) OTKPBITOCTB - MBI OTKPBITHI K BCTpeYaM, 0OCYKIACHUSAM U JHAIOTY; MbI CTPEMUMCS K
MOCTPOEHHUIO JOJITOCPOYHOI'O COTPYJHUYECTBA C 3aMHTEPECOBAHHBIMU CTOPOHAMU, OCHOBAHHOI'O
HA y4YeTe B3aMMHBIX MHTEPECOB, COOJIIOJICHWU TpaB M OajlaHca MEXIy WHTepecamMu baHka u
3aMHTEPECOBAHHBIX CTOPOH;

2) TMOJOTYETHOCTH - MBI OCO3HAEM CBOKO IMOJOTYETHOCTh 3a BO3JCHCTBHE Ha
HSKOHOMHUKY, OKPYKAIONIYI0 CpeAy U OOIIECTBO; Mbl OCO3HAaeM CBOKO OTBETCTBEHHOCTh Mepe]
aKIIMOHEpaMU M HWHBECTOpPaMHU 3a PEHTEOENbHOCTh MACATENHHOCTH baHKa B JOJATOCPOUYHOM
[IEpUOJE; Mbl CTPEMUMCS MUHMMHU3UPOBATh OTPULIATEIBLHOE BO3JIECUCTBUE CBOEH JECATEIBHOCTU
Ha OKPYXAIOIIyI0 Cpely M OOIIeCTBO MyTeM OepekHOro OTHOIICHHS K pecypcaMm (BKIOYas
SHEPTHI0, CBIPhE, BOJY), MOCIEAOBATEIHHOIO COKpAIIEHUsI BHIOPOCOB, OTXOAOB, U BHEIPEHUS
BBICOKOTIPOU3BOAUTEIIBHBIX, SHEPTO- U PeCypcocOeperaroniux TeXHOJIOTHI; MBI IUIATUM HAaJIOTH
U UHBIE TMPEAYCMOTPEHHBIC 3aKOHOJATENHLCTBOM COOpPBI B TOCYIAapCTBEHHBIA OIOJHKET; MBI
COXpaHsieM M co37aeM pabouyue MecTa B paMKax CBOEW CTpaTeruu pPa3BUTHS U BO3MOKHOCTEH;
MBI CTPEMUMCS COAEHUCTBOBATh PA3BUTHIO MECTHOCTH, B KOTOPOM OCYILECTBIISIEM JIEATEIBHOCTD B
paMKax CBO€HM CTpaTerMu W B TIpeAeliax HMEIIMMXCS (UHAHCOBBIX BO3MOXXHOCTEH;, MBI
MPOJIyMaHHO U Pa3yMHO NPUHMMAEM PEIICHUS M COBEpIIaeM ACHCTBUS Ha KaXXJIOM YPOBHE,
HayWHas OT YPOBHS JOKHOCTHBIX JIMIl U 3aBepIas paOOTHHKAMU;, MBI CTPEMHUMCSI BHEIPSTH
WHHOBAIIMOHHBIC TEXHOJIOTHH, HANPaBlIEeHHbIE HA OEpeKHOE M OTBETCTBEHHOE HCIOJIh30BAHUE
peCypcoB, TOBBIIIEHWE MPOU3BOAUTEILHOCTH TPYAQ; HAIIM MPOAYKTHI, TOBapbl WU YCIYTH
JIOJKHBl  COOTBETCTBOBAaTh  CTaHAApTaM  3J0pPOBbS M  OE30MAaCHOCTH  TOTpeOUTENeH,
YCTaHOBJICHHBIM 3aKOHOJATEIHCTBOM, U OBITh HAJJIC)KAIIEr0 KauyeCTBa;, MbI JOPOKHUM HaITUMU
KIUEHTaMHU;

3) MmpO3pavHOCTH - HAIIHM PEIICHUS U ICHCTBHS TOJKHBI OBITh SICHBIMU U TIPO3PAYHBIMH
Ul 3aMHTEPECOBAHHBIX CTOPOH. MBI CBOEBPEMEHHO pAaCKpBIBAEM MPELYCMOTPEHHYIO
3aKOHOJIaTETLCTBOM W HAIIMUMH JOKYMEHTaMH HWH(GOpPMAIMIO, ¢ Y4ETOM HOPM 10 3aIluTe
KOH(HIeHIIMATbHOI HH(pOpMAIHH;

4) STHUYHOE MOBEICHKE - B OCHOBE HAIIIMX PEIICHUI U JCHCTBUI HAIK [IEHHOCTH, TAKHUE
KaK yBa)KEHHE, YECTHOCTh, OTKPBITOCTh, KOMAHIHBIA JyX WM JIOBEpHUE, TOOPOCOBECTHOCTh W
CIIPaBEIJIMBOCTD;



5) yBaxkeHHE - Mbl yBa)KaeM MpaBa M MHTEPECHl 3aMHTEPECOBAHHBIX CTOPOH, KOTOPHIC
CIEIYIOT M3 3aKOHOJATEJIbCTBA, 3AKJIIOUYEHHBIX JOrOBOPOB, WJIM OIIOCPENOBAHHO B paMKax
JIEJIOBBIX B3aMMOOTHOLIEHUH;

6) 3aKOHHOCTb - HAIlM pCIICHWs, JCUCTBHS M IOBEJICHUE COOTBETCTBYIOT
3akoHoaarenbcTBY PecriyOnuku Kazaxcran u pemenusim opranoB banka;

7) coOmnrojieHHEe TpaB YEIOBEKA - MbI COOJIIOAEM U CIIOCOOCTBYEM COOJIIOJICHUIO TIpaB
4yenoBeka, npenycMoTpeHHblx Koncturynmei PecnyOnmku KazaxcraH, 3akoHamu PecmyOnuku
Kazaxcran u MeXIyHapOJHBIMH JOKYMEHTAMM; Mbl KATETOPUUECKHU HE IPUEMIIEM U 3alpeLiacM
UCIIOJIb30BaHUE JETCKOrO TPyJAa; HAllM PaOOTHUKHM - Halla IJ1aBHas LIEHHOCTh M OCHOBHOM
pecypc, OT ypoBHS uX mpodeccuoHanu3mMa U 0e30MaCHOCTH HANPSMYIO 3aBUCST PE3yJIbTaThl
Hamel pedarenbHOCTU. [lo3TOMy MBI NpUBIEKaEM Ha OTKPHITOW W MPO3pavyHOMl OCHOBE
npodeCCHOHATIBHBIX KaHAMIATOB C PBIHKA TPyJa M pPa3BUBacM CBOMX PAOOTHHKOB Ha OCHOBE
MPUHIIMIIA MEPUTOKPATUH; oOecrieunBaeM 0€30MacHOCTh U OXPaHy TpyAa HaIUX pabOTHHKOB;
IIPOBOAMM O3[I0POBHUTENBHBIE IIPOrPaMMBbI U OKa3bIBAEM COLIMATIBHYIO MOAJIEPKKY PaOOTHHUKAM;
co3gaeM dS(PQPEKTUBHYIO CHCTEMy MOTHBAlMM M pa3BUTUs PAaOOTHUKOB; PpPa3BUBAEM
KOPIIOPaTUBHYIO KYJIbTYDY;

8) HeTepmUMOCTb K KOPPYIIIUH - KOPPYIIUS pa3pyliaeT CTOMMOCTh, KOTOPYIO CO3/1ai0T
HaIllM OpraHu3aluu Ui HalluX aKIMOHEPOB, HUHBECTOPOB, MHBIX 3aMHTEPECOBAHHBIX CTOPOH U
oOmiecTBa B 1I€JIOM; MbI OOBSIBISIEM HETEPIHUMOCTh K KOPPYIILUU B JIOOBIX €€ MPOSBICHUSIX BO
B3alMOJIEHCTBUH CO BCEMU 3aMHTEPECOBAHHBIMU CTOpPOHAMHU. [{OJKHOCTHBIE JIHIla U paOOTHHUKH,
BOBJICUYEHHBIE B KOPPYNLHMOHHBIE JI€Ja, MOJJIEkKAT YBOJBHEHUIO M IPUBIICYEHUIO K
OTBETCTBEHHOCTH B NOPSAIKE, IPEAYCMOTPEHHOM 3aKOHAMH; CUCTEMbI BHYTPEHHEI0 KOHTPOJIS B
banke BKJIIOYAIOT B TOM 4YMCIIE€ MEpbI, HAIPaBJICHHbIE HA HEAOIYIICHUE, IPEIOTBpAIICHUE U
BBISIBJICHHE KOPPYNLMOHHBIX IpaBoHapylleHui; baHky ciegyer pas3BuBaTh JAMAIOr C
3aMHTEPECOBAHHBIMH CTOPOHAMH, YTOOBI MOBBIMIATH WX WHGOPMHUPOBAHHOCTH B OOpHOE C
KOppYIIHeH;

9) HemomyCTHMMOCTh KOH()JIMKTA WHTEPECOB - CEpPhE3HBbIC HAPYILICHUS, CBSI3aHHBIC C
KOH(JIMKTOM MHTEPECOB, MOT'YT HAaHECTH yuiepO penyranuu baHka u mogopBaTh 1oBepre K HUM
CO CTOPOHBI aKIIMOHEPOB U MHBIX 3aMHTEPECOBAHHBIX CTOPOH; JINYHBIE HHTEPECH] TOJPKHOCTHOTO
Juna Wik pabOTHUKA HE JIOJDKHBI OKa3blBaTh BIMSIHHS Ha OECIPUCTPACTHOE BBIIOJIHEHHWE WMHU
CBOMX JOJDKHOCTHBIX, (DYHKIIMOHAJIBHBIX OOSf3aHHOCTEH; B OTHOIIEHHWSX C MapTHEpaMu
penyrauuu baHka, paccuMThIBas Ha yCTAHOBJIEHME U COXpaHEHHE (PUIyIIMApHBIX OTHOILIEHHH,
IpU KOTOPBIX CTOPOHBI 00s3aHBI AEWCTBOBATH IO OTHOUICHUIO JAPYr K JAPYry MaKCHUMalbHO
YECTHO, JOOPOCOBECTHO, CIIPABEITIUBO U JIOSIBHO, IPEAIPUHUMAIOT MEPBI K MPEAYIPEKICHUIO,
BBISIBIICHHUIO U UCKITIOUEHHIO KOH(IMKTAa HHTEPECOB,;

10) nu4HBIA IPUMEp - KK/l U3 HAC SKEITHEBHO B CBOUX JCHCTBHSIX, TOBEJACHUH U TIPH
OPUHATHUM  peIIeHUl  CrocoOCTBYeT BHEAPEHHUIO MPHUHLUIIOB  YCTOHYMBOIO  pa3BUTHS;
JOJKHOCTHBIE JIMLA M PaOOTHUKH, 3aHUMAIOLIME YIpaBICHUECKHUE MO3HUIMH, CBOUM JIMYHBIM
IIPUMEPOM JOJIKHBI MOTUBUPOBATh K BHEAPEHUIO IPUHIIMIIOB YCTOMYNBOIO Pa3BUTHS.

128. B banke BhICTpamBaeTcsi CHCTEMa YIPABICHHUS B OOJACTH YCTOWYMBOTO Pa3BUTHS,
KOTOpas BKJIIOYAET, HO HE OTPAaHUUYNBAETCS, CAEAYIOIMMU 3JIEMEHTAMMU:

1) nmpuBEp)KEHHOCTh MPHUHIKIIAM YCTOHYMBOTO pa3BUTHs Ha ypoBHe CoBeTa TUPEKTOPOB,
[TpaBnenus u pabOTHHUKOB;

2) aHaNM3 BHYTPCHHEH M BHENIHEH CUTYallMd 10 TPEM COCTaBJISIONIMM (PKOHOMHKA,
AKOJIOTHSI, COLIMAIIbHBIE BOIIPOCHI);

3) ompenerieHHe PUCKOB B 00JacTH  YCTOMYMBOTO Pa3BUTHS B  COIHAILHOM,
HKOHOMHMUYECKON U 9KOJIOTHYeCKoil chepax;

4) TocTpoeHHE KapThl 3aMHTEPECOBAHHBIX CTOPOH;

5) mHTerpanys yCTOWYMBOTO pa3BUTHS B KIFOUEBBIC TPOLECCHI, BKIIOYAs YIpPaBICHUE
pUCKaMM, TUIAHUPOBAHUE, YIPABJICHHE YEJIOBEYECKHUMH pECypcamMH, MHBECTHUILIMHM, OTYETHOCTD,
OllepalMOHHAs AEATEIbHOCTh U IPYIHe, a TAKXKE B CTPATETUIO PAa3BUTHS U MPOLIECCH] IPUHATHS
pEUIEHUI;



6) ompenenenune neneir u KIIJl B obmacTu yCTOMYMBOrO pa3BUTHS, pa3padOTKa ILIaHa
MEPONPUITUH U ONPEIeIEHUE OTBETCTBEHHBIX JIULL;

7) moBbIlICHHE KBaJH(UKALUK JOJDKHOCTHBIX JIMI W pabOTHUKOB B  00JNacTu
YCTOMYHBOTO pPa3BUTHS;

8) perynspHbIi MOHUTOPUHT U OLIEHKAa MEPOIPUATUI B 00JaCTH YCTOMUHMBOIO Pa3BUTHA,
onenka poctwkenus nened u KIII, npuHATHE KOPPEKTUPYIOIUX MEpP, BHEAPEHUE KYJIbTYPbI
IIOCTOSIHHBIX YIYYIIECHUN.

Coser nupextopoB u IIpaBnenne banka oOecreuuBaroT (HOpMUpPOBaHHME HaJUICKAIICH
CHCTEMBI B 00JIACTH YCTOHYHMBOIO Pa3BUTHS U €€ BHEJPEHUE.

Bce paboTHHKM M JOJDKHOCTHBIE JIMIA HA BCEX YPOBHSX BHOCAT BKJAJI B YCTOWYHMBOE
pa3BUTHE.

129.bank pa3pabarbIBaeTcsi IUIaHBI MEPOIPHUATUH B 00JACTH yCTOWYMBOIO Pa3BUTHS
IIOCPEACTBOM:

1) ananu3a Tekymleld CHTyalldd IO TPEM OCHOBHBIM cdepaM: 3KOHOMHYECKON,
JKOJIOTMYECKOM U COLMAJIbHOW; IpU INPOBEACHUM JaHHOTO AaHajlu3a BaXHBIM SABIIAETCSA
JIOCTOBEPHOCTH, CBOEBPEMEHHOCTh ¥ Ka4eCTBO MH(POPMAIINH;

2) ompe/eieHHs PUCKOB B O0JAaCTH YCTOWYMBOTO Pa3BUTHS; PUCKU PACIPEICISIOTCS B
COOTBETCTBUU C TpPEMs HAIPaBJICHUSMU YCTOMYMBOIO PpA3BUTHUS, MOIYT TaK)Ke BIHUATH Ha
CME)KHBIE HAIIPABJICHUS M 3aXBaTbIBAaTh ApYyrue pUcKu. s onpeneneHus pUCKOB IPOBOIUTCS
aHAJIN3 KaK BHYTPEHHUX, TaK U BHEIIHUX (aKTOPOB BO3/€HCTBUA Ha baHK;

3) ompezereHus 3aMHTEPECOBAHHBIX CTOPOH U MX BIIUSHUS HA JICATEIbHOCTD;

4) ompezeseHUs LENeH, a TAKXKe 110 BO3MOXKHOCTH IIETICBBIX MOKa3aTesel, MepOIIPUSTHIA
[0 YIYYIIEHHIO M COBEPIICHCTBOBAHUIO  JIEATEIBHOCTH II0 TPEM  COCTABISAIOLIUM,
OTBETCTBEHHBIX JIMI, HEOOXOIMMBIX PECYPCOB M CPOKOB MCIIOIHEHNUS;

5) perynspHOro MOHUTOPUHIA M OLCHKHU PeaaH3alii Lelei, MEPOIPHATHIA JOCTHKCHHUS
IICJICBBIX TIOKA3aTeIICH;

6) cucTeMaTH3UPOBAHHOTO M KOHCTPYKTHBHOTO B3aUMOJICHCTBHS C 3aMHTEPECOBAHHBIMU
CTOPOHAMH, IIOJTy4YEHUsI OOpPaTHOM CBSI3H;

7) peanu3zanuu chOPMUPOBAHHOTO IJIAHA;

8) MOCTOSIHHOTO MOHUTOPHHIA U PETYJISIPHOI OTYETHOCTH;

9) aHanM3a W OIEHKM pe3yJbTaTUBHOCTU IIJIaHA, MOJBEACHUS MTOTOB M MPUHATHS
KOPPEKTUPYIOLIUX U YIy4lIaloIUX Mep.

VYcTolunBo€e pa3BUTHE PEKOMEHYETCsl MHTETPUPOBATh B!

1) cucremy ynpasieHus;

2) CTpaTeruio pa3BUTHSL,

3) KJIIOYEBbIC MPOIIECCHI, BKIIOYAs YIpaBJICHHE PUCKAMHM, IUIAHUPOBAHUE (CTparerus,
IUIaH pa3BUTHS), OTYETHOCTh, YIPABICHHE PUCKAMH, YIIPaBJIEHUE YEIOBEUECKUMH PECypCcamH,
WHBECTHUIMH, OTIEPAI[MOHHAs JEATEIbHOCTh U IPYTrHe, a TaKXKe B MPOLECCHl MPUHATUS PelIeHUI
Ha BCEX YPOBHSAX HauMHasg OT opraHoB (oOmee coOpanue axiroHepoB, COBET IUPEKTOPOB,
[IpaBnenue), v 3aBepiiasi pOBbIMU PAOOTHUKAMH.

130. B cucreme ympaBieHHss B 0OJAacCTH YCTOMUMBOIO pPAa3BUTHUS OIPENENSIOTCS H
3aKpEIUISIOTCS. POJIM, KOMIETEHIIMH, OTBETCTBEHHOCTh Ka)KJIOr0 OpraHa M BceX paOOTHHKOB 3a
peanu3alyio NPUHIMIIOB, CTAHJAPTOB M COOTBETCTBYIOUIMX IOJMTHK W IJIAHOB B 00JacTh
YCTOWUYMBOIO pa3BUTHS.

Coser nupekTopoB baHka OCyIIECTBIISIET CTPATETMYECKOE PYKOBOACTBO M KOHTPOJIb 32
BHEJIpeHUEM ycToiunBoro pa3Butusa. [IpaBnenue banka popmupyer cooTBETCTBYIOMUNA IUIAH
MEPOIIPUATHH.

B 1ensx moAroToBKM BOMPOCOB YCTOMUMBOIO Pa3BUTHS CO3/1a€TCSl KOMUTET WU JaHHbIE
(GyHKLIUU 1eIerupyIoTCs B KPYT KOMIETEHIIMH OAHOTO U3 IEHCTBYIOMNX KOMUTETOB 1pu CoBere
JTIUPEKTOPOB baHka BOMPOCOB YCTONYMBOIO Pa3BUTHS.

B banke Ha NOCTOSHHOW OCHOBE MPOBOJATCS IMPOrpaMMbl OOYYEHHS W IOBBIIICHUS
kBamuukanuu. OOydeHue sBISETCS IMOCTOSHHBIM JIEMEHTOM BO BHEAPEHHM YCTOHYHMBOIO



pasBuTHs. JloJDKHOCTHBIE JHIa baHka CIIOCOOCTBYIOT BOBJIICYCHHOCTH pPAaOOTHHUKOB B
YCTOHYMBOM Pa3BUTHH HA OCHOBE TMOHHUMAaHUS U MPUBEPKEHHOCTH MPUHIUIAM YCTOWYUBOTO
pa3BUTHS W W3MEHEHHs KYJIbTYpbI, MOBEICHHS NPU BEACHUM JEATCIHHOCTH M BBIOJHCHUS
oOs3anHOCcTel. B baHke Ha eXerogHoi 0CHOBE MPOBOJSATCS UCCIIEI0BAaHUS 110 BOBICUEHHOCTH U
YIIOBJIETBOPEHHOCTH PAOOTHUKOB.

131.BoIroasl OT BHEIPSHHMSI PUHITUTIOB YCTOWYHBOTO PA3BUTHS BKITFOYAIOT:

1) mpuBjcYCHHE WMHBECTUIMA - B  MHPOBOW MNpPaKTHKE MPU  ONpPEACICHUH
WHBECTUIIMOHHON MPUBJICKATEIILHOCTH WHBECTOPAaMHU Y4YUThIBaeTCs 3()(HEKTHBHOCTh B 001acTH
YCTOWYUBOTO Pa3BUTHS,

2) TOBBIIICHHE YIIPaBICHUECKOM 3()(PEKTUBHOCTH U MUHUMHU3AIMSI PUCKOB - HHTETPALIUS
9KOJIOTUYECKUX W COIMAJBHBIX AaCIIEKTOB B MPOIECC TPUHATHS YIPABICHUYCCKUX PEIICHUN
MO3BOJISIET PACHIMPUTH TOPU3OHTHI TUIAHUPOBAHUS M YUUTHIBATh 00JIe€ PA3HOCTOPOHHUUN CIIEKTP
PHCKOB U BO3MOXKHOCTEH, YTO CO3JIACT MPEIIOCHIIKH JIJIsl YCTOHYMBOTO Pa3BUTHsI OU3HECA;

3) noBbimieHre  3(GPEKTUBHOCTH -  BHEJAPEHHE  BBICOKOIPOU3BOAUTEIBHBIX U
pecypco3(h(HEeKTUBHBIX TEXHOJOTHIA MTO3BOJIIET CO3/IaBaTh MHHOBAIIMOHHBIE TIPOJIYKTHI U YCIYTH,
YBEIIMYHBAs IPU 3TOM CBOIO KOHKYPEHTOCIIOCOOHOCTh U 3(h(hEeKTUBHOCTE;

4) yKperIeHHe peryTalyy - yIy4lIeHHe KOPIMOPATUBHOIO UMHIDKA SBIISIETCS Haubosee
OUYCBUJHBIM PE3YJIbTATOM JEATEIHHOCTH B OOJACTH YCTOWYMBOTO PAa3BUTHS, YTO ITOBBIIIACT
IICHHOCTh OpeH/ia U (GOpPMUPYET KPEIUT JTOBEPHSs, a TAKXKE OKA3bIBACT MOJOKUTEIHLHOE BIMSHHUE
Ha Ka4eCTBO B3aUMOJICUCTBHSI C JICIOBBIMH MTAPTHEPAMU;

5) moBbIlIeHHE JOSIIBHOCTH CO CTOPOHBI BHYTPEHHHX W BHEIIHUX 3aHMHTEPECOBAHHBIX
CTOPOH - CO3JIaHUE MIPHUBJICKATEIHHBIX YCIOBUH TPYAa, BO3MOKHOCTEH ISl TPO(EeCcCHOHAIEHOTO
U KapbepHOro  pocCTa  TO3BOJSCT  MNPHBICKATh W YICPKUBATh  IEPCICKTUBHBIX
KB (DUIIUPOBAHHBIX CIICIAIIACTOB; MTOCTPOCHHE 3¢ (heKTHBHOTO Jaora c
3aWHTEPECOBAHHBIMU CTOPOHAMHU CHOCOOCTBYET (DOPMHUPOBAHMIO MO3UTHBHON CpEIbl BOKPYT
JesTeIbHOCTH baHKa, 9TO CIOCOOCTBYET MOBBIMICHUIO 3(PPEKTUBHOCTH NCATEILHOCTH 33 CUET
MOHUMAaHUS U TIOJIEPKKH CO CTOPOHBI KIMEHTOB, aKIIMOHEPOB, HHBECTOPOB, IOCYAapCTBEHHBIX
OpPTraHOB, MECTHOT'O HACEJICHHUS, OOIIICCTBCHHBIX OpraHU3aIlii.

132.bank oOcy>kaaeT BKIIOYEHHE U COOIOICHIE MPUHITUIIOB U CTAaHAAPTOB YCTOMYUBOTO
Pa3BHUTHS B COOTBETCTBYIOIINE KOHTPAKTHI (COTJIAIIICHHS, TOTOBOPHI) C ITAPTHEPAMHU.

Ecnu bank BBISBISET pPHCK, CBS3aHHBIA C OKa3aHHEM TMapTHEpPAMH HETaTHBHOTO
BO3JICHCTBUS HAa YKOHOMHKY, IKOJIOTHIO ¥ O0IIEeCTBO, TO baHK MprUHUMAeT Mephl, HAallPaBJICHHEIC
Ha TMpEeKpaIieHne WiK MpeaynpexaeHIe TAKOTO BO3ACHCTBUS.

B crmydae HenmpHWHSTHS WM HEHAJIC)KAIIETO BBITIOJHEHHUS TApTHEPOM MPHHIMIIOB U
CTaH/JapTOB YCTOWYMBOTO pPa3BUTHs, CJIelyeT MPUHUMATh BO BHHMAaHHE Ba)KHOCTb JIaHHOTO
napTHepa JuIs baHka ¥ CylecTBYIOT JI MEephl BO3JICHCTBHS HA HET'O U BO3MOKHOCTH €TI0 3aMEHEI.

I'nasa 8. IlpuHuun ynpasJjieHUs pUCKAMH, BHYTPEHHer0 KOHTPOJISI 1 BHYTPEHHero ayJuTa

§1. YnpaBiieHue puckaMy ¥ BHYyTPEHHHM KOHTPOJIb

133.B bBanke pgeHCTBYeT COOTBETCTBYIOIIas TpeOOBaHMUSAM IPABOBOTO akTa O
(OpMHpPOBAHUU CUCTEMBI YIPABJICHUS PUCKAMHU M BHYTPEHHETrO KOHTPOJS JUis OAHKOB BTOPOTO
ypoBHS, 3(Q(PEeKTUBHO (YHKIIMOHUPYIOLIAS CHCTEMa YIPABIEHUS PUCKAMU M BHYTPEHHETO
KOHTPOJIS, HallpaBlieHHass Ha oOecleyeHHe pasyMHOW YBEpEHHOCTH B JOCTHXeHMH baHkom
CBOMX CTpaTerM4YecKUX M OINEpalOHHBIX LeJed, U MpeACTaBisAomas coOol COBOKYIMHOCTb
OpPraHU3al[MOHHBIX MOJUTHK, NIPOLETYp, HOPM MOBEAECHUS U EHCTBUIN, METOI0B U MEXaHU3MOB
yrpaBieHus, co3aanabix CoBeTom aupekTopoB u [IpaBnennem banka ms obecrnieueHus:

1) ontumanpHOTO  OajaHca  MEXIy  PEHTaOeNbHOCThIO  JesrenbHOCTH — baHka,
CTPaTErM4eCKUMHU LIETSIMU U COITPOBOKAAEMBIMU UX PUCKAMU;



2) >ppekTHBHOCTH  (UHAHCOBO-XO3SIHUCTBCHHON  JEATEIBHOCTH W JOCTH)KEHUS
¢uHancoBol ycToitunBocT banka;

3) COXpaHHOCTH aKTHBOB U 3()(PEKTUBHOTO MCIOJIL30BaHUS pecypcoB banka;

4) MOMHOTHI, HANEKHOCTH U JIOCTOBEPHOCTH (DHMHAHCOBOM ¥  YIPaBICHYCCKOMN
OTUYETHOCTH;

5) cobnronenus TpeboBaHMI 3aKOHOATeNbCTBa PecnyOnuku Kazaxcran m BHYTpEHHHX
JIOKYMEHTOB baHka;

6) HajeKaIero BHYTPEHHEr0 KOHTPOJISA JUIs TNPEJOTBPAIICHHS MOIICHHUYECTBA |
obOecnieueHus >PPEeKTUBHON MOAACPKKHA (PYHKIMOHUPOBAHUS OCHOBHBIX M BCHOMOTIaTEIbHBIX
OM3HEC-TIPOIIECCOB U aHATN3a PE3yIbTaTOB JIEATEILHOCTH.

134. Coer nupektopoB baHka yTBep)KIaeT BHYTPEHHUE JOKYMEHTHI, OINpPEACISIONINe
OPUHIUIBL M TOAXOJAbl K OpPraHW3alliM CHUCTEMbl YIPABICHHS PHCKAMH W BHYTPEHHETO
KOHTPOJISI, UCXOJS U3 3a7a4 3TON CHUCTEMBI.

Opranuzanus 3p(HEeKTUBHON CHCTEMBI YIIPABJICHUSI PUCKAMH M BHYTPEHHETO KOHTPOJIS B
banke HareneHa Ha MOCTPOCHHUE CHCTEMBI YIPAaBIEHUS, CIIOCOOHOW OOECHeunTh MOHUMaHUE
Pa3yMHOCTH M TIPUEMIIEMOCTH YPOBHS PUCKOB PaOOTHUKAaMH, MEHEDKMEHTOM, opranamu banka
IpU NPUHATHN UMM PEIIeHUN, OBICTPO pearrpoBaTh HA PUCKU, OCYIIECTBISATH KOHTPOJb Hal
OCHOBHBIMH U BCITOMOTATEIIbHBIMU OM3HEC-TIPOLIECCAMU U €KETHEBHBIMU OTEPAIMSIMH, a TAKKe
OCYIIECTBIISITh HE3aMEUIUTEbHOE HHPOPMUPOBAHUE PYKOBOJICTBA COOTBETCTBYIOIIETO YPOBHS
0 JTFOOBIX CYIIECTBEHHBIX HEOCTATKAX.

[TpuHIMIIBI ¥ TOAXO0MBI K Opranu3anuu 3Q¢GEeKTUBHON CHUCTEMbl YIPaBICHUS PUCKAMU H
BHYTPEHHET0 KOHTPOJISI TPEyCMaTPUBAIOT:

1) onpexmenenue Ieaed W 3adad CHCTEMbI YIPABICHUS PHCKAMH W BHYTPEHHETO
KOHTPOJIS;

2) OpraHM3alMOHHYIO CTPYKTYPY CHCTEMbI YIPABICHUS PHCKaMH W BHYTPCHHETO
KOHTPOJISI C OXBATOM BCEX YPOBHEH MPUHATHS PEIICHHA W C YYETOM POJIH COOTBETCTBYIOIIETO
YPOBHSI B IIpoliecce pa3pabOTKH, YTBEPXKACHUS, IPUMEHEHHUsI M OLIEHKU CUCTEMbI YIpaBJICHUS
pPUCKaMH U BHYTPEHHETO KOHTPOJIS;

3) ocHOBHBIE TpeOOBaHUS K OPTaHU3AINH MPOIECCa YIPaBICHHUs pUCKaMU (IOAXOBI K
OTIPENICICHUIO PUCKOB, TMOPSAIOK HIACHTU(GUKAIMH W OLEHKHA PHUCKOB, ONpEAETICHHE METO/I0B
pearupoBaHusl, MOHUTOPUHT U IPYTHE);

4) TpeOoBaHUS K OpraHU3AlMU CUCTEMbl BHYTPCHHETO KOHTPOJII M IPOBEICHUIO
KOHTPOJIBHBIX TPOLEAYp (XapaKkTepUCTHKa KIIOUEBBIX O0OJAacTel M OCHOBHBIX KOMIIOHEHTOB
CHCTEMBI BHYTPEHHETO KOHTPOJIS, OPSIOK ONEHKH A((EKTUBHOCTH M OTUYETHOCTH B 00JIACTH
BHYTPEHHET0 KOHTPOJIS U JIpyTHUe).

Bo BHYTpeHHHX HOpPMATHBHBIX JIOKyMeHTax baHKa 3akperisiercs OTBETCTBEHHOCTh
Cosera aupektopoB u IlpaBnenus banka mo opranuzauuu u obecrnedeHuio 3¢pQHEeKTUBHOIO
(YHKIIMOHUPOBAHUSI CHUCTEMBI  YIPAaBICHHUS pUCKaMH W BHYTPEHHEr0 KOHTpOJS Ha
KOHCOJIUJJUPOBAHHOM OCHOBE.

135.Kaxmoe momkHOCTHOE JMo baHka oOecriednBaeT HajIeXkallee pPacCMOTPEHUE
PHUCKOB TPU IPUHATUN PEIICHHM.

[IpaBnenne banka oOecneunBaeT BHEApPEHUE TPOLEAYp VYIPaABICHHUS pPUCKAMU
paboTHHUKaMU, 00J1aIal0IIMMU COOTBETCTBYIONIECH KBaTM(UKAIIEH U OIIBITOM.

[IpaBnenue:

1) obecrieunBaeT pa3pabOTKy M BHEAPEHHE YTBEPKICHHBIX COBETOM THPEKTOPOB
BHYTPEHHUX JJOKYMEHTOB B 00JIaCTH yIIPaBIICHUS PUCKAMH U BHYTPEHHETO KOHTPOJIS;

2) obecrnieunBaeT coszgaHue U dPPeKTHBHOE (YHKIMOHUPOBAHUE CHCTEMBI YIPABICHHS
pHCKaMH W BHYTPEHHETO KOHTPOJIA ITyT€M TPAKTHYECKOW peamu3alii W HEMpPEphIBHOTO
OCYIIECTBIICHUS, 3aKPEIUICHHBIX 3a HHUM MPHUHIMIIOB U TPOIEAYp YIPaBICHHUS PUCKAMHU H
BHYTPEHHET0 KOHTPOJIS;

3) oTBeuaer 3a BbINONHEHHE pemieHnid CoBeTa UPEKTOpOB U pexoMeHnarmii Komurera
M0 ayIUTy B 00JIACTU OpPraHU3alMK CUCTEMBI YIIPABICHUS pUCKAMU U BHYTPEHHETO KOHTPOJIS;



4) ocymiecTBIIsIeT MOHUTOPHHT CHCTEMBI YIPABJICHUS! PUCKAMH U BHYTPEHHETO KOHTPOJIS
B COOTBETCTBUU C TPEOOBAHUSAMU BHYTPEHHUX JJOKYMEHTOB;

5) obecrieurBaeT COBEPUICHCTBOBAHHE MPOLIECCOB U MPOLEAYP YIPABICHUS PUCKAMH H
BHYTPEHHET0 KOHTPOJISA C YI€TOM M3MEHEHHIA BO BHEIIHEH M BHYTPEHHEH cpejie Ou3Heca.

B nmemax peain3zauuy NPUHLMIIOB  BHYTPEHHETO KOHTPOJIS M oOecredeHus
(G PEKTUBHOCTH CHUCTEMBI YIpPaBJICHUS PUCKAMH U BHYTpeHHero koHTpousisi IlpaBienue banka
pacrpenenseT MOJIHOMOYMs, OOA3aHHOCTH M OTBETCTBEHHOCTh 3a KOHKPETHBIE NPOLETypb
YIPaBICHUS PUCKAMU U BHYTPEHHETO KOHTPOJS MEXAY PYKOBOJIUTEISIMU HUKECIEAYIOLIETO
YPOBHSI W/WIIH PYKOBOJAUTEISIMU CTPYKTYPHBIX HOAPA3JCIICHHM.

PykoBonuTenu  CTPYKTypHBIX  IOJApA3JEI€HUH B  COOTBETCTBUM CO  CBOMMH
(GYHKLIHNOHATIbHBIMU 00513aHHOCTAMU HECYT OTBETCTBEHHOCTh 3a pa3paboTKy,
JIOKyMEHTUPOBAHUE, BHEAPEHUE, MOHUTOPUHI U Pa3BUTHE CUCTEMBI YIIPaBJIECHUS PHUCKaAMHU U
BHYTPEHHEI0 KOHTPOJISI BO BBEPEHHBIX UM (DYHKIIMOHAIBHBIX 00JIACTSIX AeATesNbHOCTH baHka.

136.Oprann3anvoHHas CTPYKTypa CHCTEMBl YIPABJICHUS PHCKAMH W BHYTPEHHETO
KOHTpoJIsl B banke npenycMaTrpuBaeT Hajauune CTPYKTYPHBIX ITOAPa3eJIeHUN, OTBETCTBEHHBIX 3a
BOIIPOCHI YIIPABJICHUS pUCKaMU U KOHTPOJIA, K 3a/1auaM KOTOPbIX OTHOCSTCS:

1) oOwast KoOpAUHALKS IPOLIECCOB YIIPABICHUSI PUCKAMU M KOHTPOJIS;

2) pa3paboTka METOAMYECKUX JOKYMEHTOB B O0OJAaCTH YIPABICHUS PUCKAMU |
KOHTPOJSI M OKa3aHUE METOJ0JIOTUYECKON MOANEpKKU BiajesbliaM OU3HEC-IPOLEeCcCOB U
paboTHUKaM B TMpolecce HACHTU(DUKAIMM, JTOKYMEHTHUPOBAaHUS PHUCKOB, BHEIPEHMUS,
MOHUTOPHHIAa U COBEPILIEHCTBOBAHMS KOHTPOJBHBIX IpoLeayp, (OpMHpPOBaHUS IJIAaHOB
MEPONPUITUIA [0 pearMpoBaHMIO Ha PUCKU U IUIAHOB MEPONPUATUN IO COBEPUICHCTBOBAHUIO
CUCTEMBI YIIPaBJICHUs PUCKAMU U BHYTPEHHETO KOHTPOJIS, OTYETOB I10 UX UCIIOJIHEHUIO;

3) opranuzaiys 00y4eHus: pabOTHUKOB B 00JIACTH YIIPaBICHHUS PUCKAMU U KOHTPOJIS;

4) ananu3 noptdens PUCKOB U BhIPA0OTKA MPEATIOKEHHUIN [0 CTPATErHU pearnpoBaHus
U TiepepacipeiesieHus] peCypcoB B OTHOILIEHUH YITPaBJICHUsI COOTBETCTBYIOIIMMH PUCKAMU;

5) ¢dopmupoBaHUe CBOAHON OTYETHOCTH MO PUCKAM;

6) ocylIecTBICHHE OINEPATUBHOIO KOHTPOJIS 3a MPOIECCOM YIPABICHUS PUCKAMHU
CTPYKTYPHBIMH IIOAPA3/IEICHUSIMY;

7) mnoaroroBka u uHdopmupoanue Cosera aupektopoB u/min I[IpaBnenus: banka o
CTaTyc€ CHCTEMBbl YIPAaBICHUS pPUCKAMU, HMEIOIIUXCS YIPo3 M NPEUIOKEHUH 10 HX
IpeyNnpekIeHNI0/HUBEIIMPOBAHHUIO.

PykoBoauTenu, Kypupyroue GyHKIUN yIIpaBIeHUs PUCKAMU U KOHTPOJIS, HE SIBIISIOTCS
BJIQ/IETbIIAMH PHUCKA, YTO OOECIeunMBaeT MX HE3aBUCUMOCTh M OOBEKTHBHOCTh. HeBO3MOXKHO
COBMeIIeHNE (YHKIUI M0 YNpaBIEHUIO PUCKaMU M KOHTPOJIO C (DYHKIMSIMHU, CBSI3aHHBIMH C
HSKOHOMHUYECKUM IUIAHUPOBAHUEM, KOPHOPATUBHBIM (DMHAHCUPOBAHUEM, Ka3HAYEHCTBOM,
NPUHATHEM MHBECTHIIMOHHBIX pemieHui. CoBMelleHue ¢ APYruMHU (PYHKLIUSAMHU JOMYCKaeTcs B
cllydae, €Cld He BO3HUKAET 3HAUUTEIbHBIA KOH(MIUKT HHTEPECOB.

137. Cucrema ympaBieHHs pUCKAaMM W BHYTPEHHETO KOHTPOJIA MpeaycMaTpUBaeT
npoueaypy MIACHTHU(PHUKAIMU, OLEHKHM M MOHMTOPHUHIA BCEX CYIIECTBEHHBIX PHCKOB, a TaKkKe
IIPUHSITHE CBOEBPEMEHHBIX U aJICKBaTHBIX MEP IO CHUYKEHHUIO YPOBHS PUCKOB.

[Tponiemypsl MO ympaBlIeHUIO pUCKaMHU 00ECTICUMBAIOT OBICTPOE pearnpoBaHNE HA HOBBIC
PHCKH, UX YETKYI0 HACHTHU(HKAIMIO U OIpeNeieHue BIAAETbIeB pucka. B ciydae moObIX
HENPEABUICHHBIX M3MEHEHHH B KOHKYPEHTHOM WM SKOHOMHYECKOM cpeae baHka,
OCYILIECTBIISIETCS IEPEOLICHKA KapThl PUCKOB U €€ COOTBETCTBUE PUCK-ANIETUTY.

CoBeToM AMPEKTOPOB YTBEp)KIAeTCsl OOUIMIl ypOBEHb allleTUTa K PUCKY U YPOBHS
TOJIEPAHTHOCTH B OTHOLIEHUM KIIIOUYEBBIX PHUCKOB, KOTOPBIE 3aKPEIUIAIOTCS BHYTPEHHHUMHU
JoKymeHTamu baHka.

YPOBHHM TOJEPAaHTHOCTH IO KIIOUEBBIM pHUCKaM IIEPECMATpPUBAIOTCS B  CIllydae
BO3HUKHOBEHUS CYLIECTBEHHBIX COOBITHI. Y CTaHABIUBAIOTCS JIMMUTBI, KOTOPbIE OrPAaHUYUBAIOT
PHUCKHU B IOBCEIHEBHOM 1€ATENBHOCTH.



JInst 1eoCTHOTO M SICHOrO NMOHMMAHMWS NPUCYLIUMX PUCKOB B baHke Kak MHUHMMYM Ha
€XKEroIHOM OCHOBE IMPOBOIUTCS WACHTU(UKAIMA W OLEHKA PUCKOB, KOTOPBHIC OTPAXKAIOTCS B
NepEeYyHEe PUCKOB, IJIAHE MEPOINPHUSATUN MO pearupoBaHUIO HA PUCKU (YIy4IIEHHE IMPOIIECCOB,
CTpaTerud MUHUMH3ALIUN), yTBepkKaaeMbiX COBETOM IUPEKTOPOB.

CoBeT IMpPEKTOPOB IPU PACCMOTPEHUHU MEPEUHs PUCKOB 00ECIIeUnBaET BKIIOUEHUE B HUX
PHUCKOB, KOTOPBIE JEUCTBUTEIIBHO MOTYT IMOBIUATH HAa PEATU3ALMIO CTPATETHMYECKUX 3aaad, a
IIPU PACCMOTPEHHUU IJIaHA MEPOIPUATUHN 10 pearupoBaHUIO Ha PUCKU YOEIUTHCS B MOJE3HOCTU
meponpustaii. CoBer aupexTopoB u [IpaBnenne banka peryisipHO MoJydaroT HHPOPMAIHIO O
KJIFOUEBBIX PUCKaX, UX aHAJIM3€ C TOUKH 3PEHUS BIUSHUSA HA CTPATETUIO U IUIaH pa3BUTHUs baHka.

OTyeTsl 10 pUcKaM BBIHOCSTCS Ha 3acenanus CoBeTa TUPEKTOPOB HE PexkKe OJHOIO pasa B
KBapTal U 00CYKIal0TCs HaAleXaluM 00pa3oM B IMOJHOM 00beEMe.

138.B banke BHempeHBI NpO3padHbIe MPUHIMIBI M MOAXOIbI B 00JacCTH yIpaBICHUS
pUCKaMU M KOHTPOJS, MpPaKTUKa OO0y4eHHs] PaOOTHUKOB M JIOJDKHOCTHBIX JIMII O CHCTEME
VIOPaBJICHUS PUCKAMHU, a TAKXKE MPOIECC JOKYMEHTHPOBAHHUS M CBOCBPEMEHHOTO JIOBEICHUS
HE00X0IUMOM H(OPMALIUU A0 CBEACHUS TOIKHOCTHBIX JIULI.

PaGorHukn baHka exeromHo, a Takxke TMNpU TpUeMe Ha pabdoTy MPOXOMAT
00y4eHNEe/BBOJHBIA HMHCTPYKTAX JUISI O3HAKOMIICGHUS C TPUHATOM CHCTEMOH yIpaBIeHHS
pUCKaMH W BHYTPEHHEro KoHTpoiisi. I[lo pe3ynapTaTam Takoro oOOydYeHUS MPOBOIUTCS
TECTUPOBAHUE 3HAHMII.

B pamkax cuctembl ympaBlieHMsT PUCKAaMH U KOHTpoJsi B banHke opranuzoBaH
Oe3omacHbIil, KOH(MUICHIHMAIBHBIM W JOCTYHHBIA cHoco® (KaHaiabl KOH(HUACHIHUATHHOTO
uHpopmupoBanusi) wuHpopmupoBanus Cosera mgupektopoB (Komurera mno aymuty) u
MoJipa3ieliecHnii BHYTPEHHErO ayAuTa, KOMILIaeHC O (akTax HapylIeHUH 3aKOHOAATEIhCTBA
Pecriyonmuku Kaszaxcran, BHyTpeHHUX mpouenayp, Koaekca 1einoBoi 3TUKH JTF00BIM paOOTHUKOM
U JOJKHOCTHBIM JTULIOM baHka.

[To BbIsIBIEHHBIM (hakTaM HApPYIICHHH TPU HEOOXOAMMOCTH TPOBOJSATCS CIYKEOHBIE
paccieioBaHMs B COOTBETCTBUMU C BHYTPEHHUMHU HOPMAaTUBHBIMU JOKyMeHTamu banka. baHk He
rapaHTHPYET HANpaBJICHHE OTBETA IO KaXIOMY COOOIIECHHIO, TMOCTYNHBIIEMY IO KaHajaM
KOH(UICHIIMATFHOTO HH(POPMHUPOBAHUS O HAPYIICHUAX, KaCAIOIIMXCS AedaTeTbHoCcTH baHka.

§2. BHyTpenHuii ayaur

139. B bamke co3mana Ciyx0a BHYTPEHHETO ayaWTa IS CHCTEMAaTHYECKOM
HE3aBUCHMOI OIIEHKM HaJeXKHOCTH U 3(P(PEKTHUBHOCTH CHCTEMBl YIpPaBICHHUS pPHCKaMHU U
BHYTPEHHETO KOHTPOJIS U MPAKTUKHA KOPIOPATUBHOI'O yIIPaBICHUS.

140. Ciny>x6a BHYTpEHHETO ayJHuTa OCYILECTBIISET CBOIO JEATEIbHOCTh HA OCHOBE PUCK-
OpUEHTUPOBAHHOTO (TOJOBOT0) ayIUTOPCKOro IiaHa paboT, yreepxkaaemoro CoBeTom
nupektopoB  banka. Pe3ynbraThl  ayIMTOPCKMX OTYETOB, KIIOUEBbIE OOHAapYXKEHUS U
COOTBETCTBYIOIIME PEKOMEHAALIMU €XKEKBAPTAJIbHO BBIHOCATCS Ha paccMoTpeHue Cosera
JUPEKTOPOB.

PykoBonutens CiyxObl BHYTpEHHEro ayauTa NPUHUMAeT BO BHHUMaHUE KOHUEMIUIO
yIpaBJIeHUs] PUCKaMH, NMPHUHATYI0 B baHke, a Takke MpHUMEHSET COOCTBEHHOE CYXKJIEHHE O
puckax, chopMupoBaHHoe nocie koHcynpranuii ¢ [IpaBiennem banka u Komurerom mo ayaury.

141. Ilpu ocymecTBieHNH cBoel aesTenbHOCTH Ciry)x0a BHYTPEHHET0 ayIuTa MpOBOJHUT
OLICHKY 3((EKTUBHOCTH CHUCTEM BHYTPEHHETO KOHTPOJS, VYIPABICHUS pUCKaMU U
KOPIIOPATUBHOTO YMPABJICHUS C NPUMEHEHHEM OOIICTIPUHATHIX CTAaHAAPTOB JEATEILHOCTH B
o0OiacTu BHYTPCHHCETO ayauTa U KOPIOPATHBHBIX CTAHAAPTOB, B COOTBECTCTBHU C MCTOAHUKAMMH,
yTBEpkACHHBIMU COBETOM JUPEKTOPOB.

OneHka 3¢ (eKTUBHOCTH CUCTEMbI BHYTPEHHETO KOHTPOJIS BKIIFOUAET:

1) mpoBeneHne aHamM3a COOTBETCTBUS IleNieid OW3HEC-TIPOLIECCOB, MPOCKTOB |
CTPYKTYPHBIX ToOApa3feneHuil unenaM baHka, mnpoBepky oOecneueHus HaIeKHOCTH U



IIEJIOCTHOCTH OHM3HEC-TIPOILIECCOB (ESITEIPHOCTH) W WH(POPMAIMOHHBIX CHUCTEM, B TOM YHCIIE
HAJICKHOCTH MPOLEAYp MPOTUBOACHCTBHS MPOTUBOIIPABHBIM JICHCTBUAM, 3J70yMOTPEOICHUAM U
KOppYIIH1H;

2) IpoBepKy  oOeCle4YeHHuss  JOCTOBEPHOCTH  OyxranTepckoir  ((huHAHCOBOIN),
CTaTUCTHUYECKOH, YIPABICHYECKONH U MHOM OTYETHOCTH, BBIABICHHUE PE3YJIbTATOB JEATEIbHOCTH
OM3HEC-TIPOIIECCOB U CTPYKTYPHBIX MOAPA3/ICICHII HA COOTBETCTBHE IIOCTABICHHBIM IIETISIM;

3) ompezeieHre aJeKBaTHOCTH KPUTEpPHEB, ycTaHOBICHHbIX IIpaBnenunem banka s
aHaJM3a CTENECHH UCIIOTHEHUS (JIOCTHYKEHUS) TOCTABICHHBIX IIETICH;

4) BBISIBIICHUE HEIOCTATKOB CHCTEMbI BHYTPEHHErO KOHTPOJIS, KOTOPbIC HE MO3BOJIIIH
(HE TIO3BOJISIFOT) TOCTUYH ITOCTABJICHHBIX IIETICH;

5) oleHKY pe3y/nbTaTOB BHEIPCHUS (peaii3aliK) MEpPOIpPUSITHIl 10 YCTPaHEHHUIO
HApyLICHUH, HEJOCTaTKOB W COBEPIICHCTBOBAHHIO CHUCTEMbl BHYTPEHHETO KOHTPOJI,
peaan3yeMbIX Ha BCEX YPOBHAX YIPABJICHUS;

6) npoBepky 3(h(HEKTUBHOCTH | 1IEIECO00Pa3HOCTH MCITIOJIb30BaHMS PECYPCOB;

7) mpoBepKy oOecIieueHUs] COXPAaHHOCTU akTHUBOB baHka;

8) mpoBepky coOironeHus TpeboBaHMN 3aKkoHOmaTedbcTBa PecnyOnmku Kazaxcras,
ycTaBa M BHYTPEHHHX JI0OKyMeHTOB baHka.

Onenka 3¢ (eKTUBHOCTH CUCTEMBI YIIPABJICHUSI PUCKaMHU BKITFOUACT:

1) npoBepKy IOCTATOYHOCTH U 3PEJIOCTH DICMEHTOB CHCTEMBbI YIIPABICHHS PUCKAMHU IS
3 PEKTUBHOTO yIpaBieHUS pHCKaMH (LeMM | 3a7a4yd, HHPpPACTPYKTypa, OpraHU3aIus
IPOILIECCOB, HOPMATHBHO-METOJIOJIOTHUECKOEe OOecreueHre, B3auMOJEHCTBUE CTPYKTYPHBIX
NoJipa3/ieJIeHui B paMKaxX CUCTEMBbI YIIPABJICHUS PUCKAMH, OTYETHOCTb);

2) MPOBEPKY MOJHOTHI BBISIBIICHUS! U KOPPEKTHOCTH OLICHKU pHCKOB [IpaBieHuemM Ha Bcex
YPOBHSIX €T0 YIPaBJICHUS;

3) mpoBepky 3((GEKTUBHOCTH KOHTPOJIBHBIX MPOLEAYP M HHBIX MEPONPHATHH IO
YIIPaBJICHUIO PHCKaMHM, BKIIOYas (PPEKTHBHOCTh HCIIOJB30BAHUS BBIJCICHHBIX HA 3TH LENU
pECYpCOB;

4) mpoBejicHUe aHaM3a MHPOPMAIMH O PEATN30BABIIUXCS PHUCKAX (BBIABICHHBIX IO
pe3yjibTaTaM BHYTPEHHUX ayJIUTOPCKHX MPOBEPOK HApyIIEHHUsX, (akTax HEIOCTHKEHUS
MOCTaBJIEHHBIX 1ieNeH, pakTax cyeOHbIX pa30upaTeabCTB).

OreHka KOPIOPaTUBHOTO YIPABJIEHUS BKIIOYAET MPOBEPKY:

1) coGuroieHUs ITHUECKHUX MPUHIUIIOB U KOPIIOPATHBHBIX IIeHHOCTEH baHka;

2) mopsiaKa MOCTaHOBKHY Iefiel, MOHUTOPHHTA M KOHTPOJIS X JOCTH)KCHUS,

3) ypOBHS ~ HOpPMATHBHOIO  OOeCleYeHUs W Opoueayp  HMHGOPMAIMOHHOTO
B3aMMOJICHCTBUA (B TOM YHCIIE IO BOIPOCAM BHYTPEHHEr0 KOHTPOJS U YIPaBICHUS PUCKAMM)
Ha BCEX YPOBHSX YIIPaBIICHHs, BKIIOYasi B3aMMO/ICHCTBHE C 3aMHTEPECOBAHHBIMH CTOPOHAMH;

4) oOecrieueHnsi TMpaB  aKIHOHEPOB U A(PPEKTUBHOCTH  B3aUMOOTHOIICHHH ¢
3aWHTEPECOBAHHBIMU CTOPOHAMM;

5) mpouenyp packpbiTas HHpOpManuu o resTeabHocTH baHka.

142 . bank TPOBOAMT €XKETOMHBIA AayAUT (PUHAHCOBOW OTYETHOCTH ITOCPEICTBOM
NpPUBJICUEHHUs] HE3aBUCHUMOIO ayaAuTOpa, KOTOPBIM MpeaocTaBiseT OOBEKTUBHOE MHEHUE
3aWHTEPECOBAaHHBIM CTOPOHAM O JIOCTOBEPHOCTH (PMHAHCOBOW OTYETHOCTH M €€ COOTBETCTBUS
TpeGoBaHUAM Mex1yHapOoJHOTO CTaHAapTa (GUHAHCOBOM OTYETHOCTH.

143.IlpuBnekaeMblii  BHEIIHWH  aymguTop  HE  JOJDKEH  OKasblBaTh  baHKy
KOHCYJIbTAIIHOHHBIX YCIYT, KOTOPBIE MOT'YT CTaTh YIPO30i HE3aBUCUMOCTH BHEIIHETO ayIUTOpa.
B cnydae ecnu mpeamonaraetcsi HazHaueHue (M30paHue) Ha JOKHOCTh uieHa [lpaBneHwus,
YIPaBJIAIOLIET0 JUPEKTOpa WIM TIJaBHOTO Oyxrairepa baHka nMma, ydacTBYIOLIETO B
o0s3aTenibHOM aynuTe baHka B KauecTBe paOOTHHKA BHEITHETO ayAWTOpa MM MPUHUMABIIETO
ydacTue B 00s13aTeNbHOM ayauTe baHka B kauecTBe paOOTHHKA BHEILIHETO ayAMTOpa B TEUECHUE
JBYX JIeT, IPEALIECTBOBABIINX JIaTe €ro Ha3HauyeHus (u30paHusi) B baHk, B LeNAX MCKIIOYEHUS
KOH(JIMKTa HHTEPECOB TpeOyeTcsl MOMYUHUTh MpeiBapuTeNbHoe o100penre Komurera no ayaury
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Cosera aupektopoB baHka mo mpeanosaraeMomMy KaHAMJATY JUIsl JAJIbHEHIIEro pacCMOTPEHUs
BOIIPOCA O €r0 Ha3HAUYCHUU (M30paHum).

144. 3aunTepecoBaHHbIE CTOPOHBI  JOJDKHBI  OBITh  YBEpEeHbl B  JOCTOBEPHOCTH
¢uHaHCcOBOWH  oT4eTHOCTH baHka MOCpeACTBOM  MpPHBICYEHHUS BHEIIHETO  ayAWTOpa,
COOTBETCTBYIOLLETO CIEAYIOIUM KPUTEPUSIM: BBICOKUH YpOBEHb KBAIM(UKALUU CIIEHUATUCTOB
ayJUTOPCKOM OpraHU3aIiy; 3HAYUTEIbHBIN OINBIT Pa0OTHI U IMOJOKUTENIbHAS peryTanus (KaK Ha
Ka3aXxCTaHCKOM pBIHKE, TaK M Ha MEXIYHApOJHOM pbIHKE (IpM HEOOXOJMMOCTH); Haludue
ONbITa B OTPACiv; COOJIOJICHHE AayAUTOPCKOW OpraHU3alMedl MEXIyHApOIHBIX CTaHAapTOB
ayaurta, 3akoHojarenbcTBa PecnyOnuku Kasaxcran B obnacTu ayIUTOPCKOM AEATENbHOCTH,
Konekca stukn npodeccHoHaIbHBIX OyxrantepoB MexayHapoaHOU Qenepanuu OyXrajirepos;
3¢ (}eKTUBHOCTh pPabOTHl IO BBISIBICHUIO HEJOYETOB M IPEJICTABICHHIO PEKOMEHIALMH 0
COBEPILICHCTBOBAHMIO BHYTPEHHHX KOHTPOJIEH 10 TPOLECCY TOATOTOBKU (PHUHAHCOBOM
OTYETHOCTH.

145. baHk yTBep)KIaeT JOKYMEHTHI, PETyJIUPYIOIINE NOPSAIOK OCYIECTBICHUS ayIuTa U
B3aMMOOTHOIICHUH C BHELIHUM ayAUTOPOM, B TOM YHCJIE IPOLIECC BbIOOpaA BHEIIHET0 ayauTopa,
NOJTHOMOYHS W (DYHKIIMM KOHKYPCHOM KOMHCCHH, BOIIPOCHI OKa3aHUS ayJUTOPCKOMN
OpraHu3anyeil KOHCYJIbTallMOHHBIX YCIYT, HE CBA3aHHBIX C ayAMTOM (PMHAHCOBON OTYETHOCTH U
npodeil MHPOPMALIMHU, BOIPOCH POTALMU AyAUTOPCKUX OPraHM3alWi M CTapIIero repcoHalia
ayJUTOPCKON OpraHu3alMy, BONPOCH! MpHeMa Ha paboTy OBIBIIMX PAOOTHUKOB ayAUTOPCKON
OpraHu3aIuHg.

Potanus napTHEpOB U CTapIero nepcoHana ayIuTOPCKOW OpraHu3alnu, OTBETCTBEHHBIX
3a ayauT (PUHAHCOBOM OTYETHOCTH, OCYIIECTBISIETCS HE MEHEE OJHOTO pa3a B IIATH JIET, B CIy4ae
€CJIM ayIUTOPCKasi OpraHu3alysi oka3biBaeT baHKy ayTuTopckue ycayru 6ojee 5 JeT noapsi.

I'naBa 9. [IpuHuun peryJiMpoBaHusi KOPNOPATUBHBIX KOH(PIUKTOB U KOH(JIMKTA
HHTEPECOB

§1. PeryaupoBanue KOpnopaTuBHBIX KOH(PINKTOB

146. Ynensr CoBera aupextopoB u I[IpaBnenust banka, pabotHuku baHka, BBITIOIHSIOT
cBOM TMpodeccuoHanbHble (QYHKIMU JT0OPOCOBECTHO M Pa3yMHO B HMHTEpecax akIMOHEpOB U
banka, nz0eras KOHOIUKTOB.

B caydae Hanuuus (BO3HHMKHOBEHMS) KOPIIOPATHBHBIX KOH(MJIMKTOB, YYaCTHUKHU
M3BICKMBAIOT MYTH MX PEUICHHs] IMyTeM MEpPEeroBOpoB B LeElsIX obecreueHus 3PQPeKTUBHOMI
3alUThl HHTEpecoB baHka u 3auHTEpecoBaHHbIX CTOpOH. IIpu 3TOM, nomkHOCTHBIE MULa banka
cBOoeBpeMeHHO coobmatT KopnopatuBHOoMy cekperapio u/unu OMOyACMEHY O HalW4uu
(BO3HUKHOBEHMH ) KOH(IIMKTA.

O deKkTHBHOCTH pabOTHl MO TPEAYNPEKACHUIO M YPETYIHMPOBAHUIO KOPIOPATHBHBIX
KOH(JIMKTOB TMpENAIoaraeT, IOJHOE U CKopeillee BbISBIEHHE TaKUX KOH(MIMKTOB U
KOOPJIMHALIMIO AEWCTBUM BCEX OpraHoB baHka.

147. KopnopatuBHble KOH(IUKTHI NMpH coaeiicTBun KopnopatuBHOro cekperaps W/HiH
OMOyncmena paccmatpuBatorest Ilpencemarenem Coseta aupektopoB banka. B ciyuae
BoBiieueHus Ilpencenarens CoBera AMPEKTOPOB B KOPIOPATUBHBIA KOH(IUKT, TaKHE CIydau
paccMmartpuBatoTcs KomuteToM 1o kajipam, BOZHArpaKASHHUSIM U COLIMAIbHBIM BOIIPOCAM.

AKIMOHepaM B LIEJIAX NPEJOTBPALICHMs BMEIIATENbCTBA T'OCYAAPCTBEHHBIX OPraHOB B
ONEpaAllMOHHYIO JesTeNbHOCT, baHka, a Takke MOBBIIIEHUS OTBETCTBEHHOCTH (COBETOB
JUPEKTOPOB 3a MPUHUMAEMbIe PElIeHHUs, claeyeT u30erate n30paHus Ype3MEpPHOTO KOJINYEeCTBA
yiieHoB CoBeTa JUPEKTOPOB, SBISIFOIUMUCS MTPEICTABUTEISIMUA TOCYAAPCTBEHHBIX OPTaHOB.



148. B memsix obOecrnieueHns OOBEKTUBHOCTH OIEHKH KOPIIOPATHBHOTO KOH(JIMKTA W
CO3JIaHMs YCIOBHU JJIsl €ro dPPEKTUBHOTO YPEryJIMpPOBaHUSs, JIHIA, YbH UHTEPECHl 3aTPAaruBacT
KOH(IMKT WJIM MOXET 3aTPOHYTbh, HE IPUHUMAIOT Y4acTUs B €r0 YperyJnpoOBaHUM.

[Tpu HEBO3MOXHOCTH peEIICHHUs] KOPIOPATUBHBIX KOH(IUKTOB IyTEM MEPEroBOPOB, OHU
pas3pelIaTCcs CTPOro B COOTBETCTBUM € 3aKOHOJaTenbcTBOM Pecny6nnku Kaszaxcran.

149. CoBer OUPEKTOPOB YTBEPKAAECT U NEPUOTUYECKH IEPECMATPUBACT IOJUTUKY H
IpaBUiIa YPEryJIMpOBaHUS KOPIOPATHBHBIX KOH(IMKTOB, IPU KOTOPBIX UX pelleHue Oyner
OTBeuYaTh MHTEpecaM baHka U aKIIMOHEPOB.

150. CoBer AMPEKTOPOB OCYILECTBIISAET YPEryJIMPOBAHUE KOPHOPATUBHBIX KOH(IMKTOB
[0 BOIpOcaM, OTHOCSIIMMCA K €ro KommereHuuu. B 3tom cinyuae Ha KopropartuBHoro
cekperaps u/wim OmOylncMeHa Bo3/laraloTcs OO0S3aHHOCTh 10 O0ECHEYEHUI0 MaKCHUMalbHO
BO3MOXHOH HH(popMupoBaHHOCTH CoBeTa JUPEKTOPOB O CYTH KOPHOPATHBHOTO KOH(IUKTA U
pOJIb MOCPEIHUKA B Pa3peLICHUH KOPIIOPATUBHOIO KOH(IIMKTA.

IIpencenarens IlpaBneHns oT wumMeHM baHka OCYHIECTBISET  yperyjaupoBaHHUE
KOPITOPATUBHBIX KOH(IMKTOB 110 BCEM BOIPOCaM, IPUHATHE PELICHUN IO KOTOPHIM HE OTHECEHO
Kk komnereHuuu CoBeTa AUpPEKTOpoB baHka, a Takke CaMOCTOATEIBHO OIpPEAEseT MOPSI0K
Be/ICHUs pabOThI IO yPEeryIUpPOBaHUIO KOPIIOPATUBHBIX KOH(IINKTOB.

CoBer  OUPEKTOPOB  paccMaTpUBAeT  OTHAEIbHBIE  KOPIIOPATUBHBIE  KOH(IUKTHI,
oTHocslMecs Kk komnereHuuu IlpaBienus (Hanpumep, B ciydae €ciid MPEIMETOM KOH(IIMKTA
SIBIISTIOTCS ICHCTBUS (O€3/IEHCTBUE) ATOTO OpraHa).

§2. PeryiupoBanue KOH(}IMKTa HHTEPECOB

151. KoH(IUKT HMHTEpEecOB OIpenesseTcss Kak CHUTyalus, HpU KOTOPOH BO3HHUKAeT
IPOTUBOPEUME MEX]Y JIMYHOM 3aMHTEPECOBAaHHOCTBIO JIOJDKHOCTHBIX Jul baHka, ero
aKIMOHEPOB M (MJIM) ero pabOTHUKOB M HA/JIEKAIIUM HCIIOJHEHHEM UMH CBOUX JOJDKHOCTHBIX
MOJIHOMOYMI WJIM MMYILECTBEHHBIMH M MHBIMU HHTepecaMu baHka u (win) ero pabOTHUKOB U
(M7M) KJIMEHTOB, KOTOpOE MOBJIEYET 3a COOON HeOIaronpusTHbIE MOCHENCTBHS A OaHKa U
(WIIK) ero KJIIMEeHTOB.

152. PaGotHuku baHka He JIOMYCKalOT CUTYyalluH, B KOTOPOM BO3MOKHO BO3HMKHOBEHHE
KOH(JIMKTa HHTEPECOB, HU B OTHOLIEHUSI ce0sl (MM CBSI3aHHBIX C COOOM JIMII), HU B OTHOIIEHUU
JpYyTHUX.

bankoM BO wu30exaHue KOH(PIUKTa HHTEPECOB, MPEMATCTBYIOMUX OOBEKTUBHOMY
BbINoJIHEHNI0 COBETOM JMPEKTOPOB CBOUX OOS3aHHOCTEH, W OrpaHUYCHHs MOJUTUYECKOTO
BMelIaTenscTBa B mporecchl CoBera IUPEKTOpOB baHka BHEIPSIOTCS MEXaHU3Mbl MO HX
HEZIOIYILIEHUIO U PETYINPOBAHUIO.

153.1Ipomeaypa o ynpaBiIieHHI0 KOH(DIUKTOM HHTEPECOB M MEXAaHU3MOB €€ pean3aliy,
KOHTPOJIb UCIIOTHEHUS, @ TAK)KE€ OCHOBHBIE TIPUHIIMIIBI MPEIOTBPAIIEHUS KOH(DIUKTa HHTEPECOB,
crocoObl MX BBISBICHMS, OLEHKM U pasperieHus 3akperuistiorces B Konekce nenoBoil 3TUKU
banka, yrBep:xgaemoM COBETOM TUPEKTOPOB.

I'masa 10. IIpyHUMIIBI IPO3PAYHOCTH M 00BbEKTHBHOCTH PACKPbITHS HHGOPMaLUH O
nedarenbHocTH banka

154. B nensix coOtoeHNsI MHTEPECOB 3aUHTEPECOBAaHHBIX CTOPOH baHka cBOEBpEeMEHHO
U JIOCTOBEPHO PAaCKpbIBAET MH(OpMAIIHIO, TPETYCMOTPEHHYIO 3aKOHO/1aTeIbCTBOM PecnyOnuku
Kazaxcran u BHYTpeHHHMMHM JOKyMeHTamMH baHka, a Takke HMH(OpMAnuio O BCEX BaKHBIX
acleKTax CBOEH AEATeNbHOCTH, BKIIOYAsi (PMHAHCOBOE COCTOSIHUE, PE3YJbTAThl JESTEIbHOCTH,
CTPYKTYPY COOCTBEHHOCTH M yIIPABIICHUSL.
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155. JIns obGecniedeHUs CHCTEMHOCTH PAcKpbITUS MHGOpMaruu B baHke yTBep:KmaaroTcs
BHYTPEHHUE JOKYMEHTBI, ONpPEICISIONINE NPUHIMIIBI M TOJAXOAbl K PACKPBITUIO M 3alluTe
uH(popMaluy, MepedyeHb HHGOpPMallMU, PACKpPbhIBAEMOIl 3aMHTEPECOBAHHBIM JIMLAM, CPOKH,
MOPSZIOK, CIOCO0, GOopMy pPACKPBITHS HHPOPMAIMK, OTBETCTBEHHBIX IOHKHOCTHBIX IIHI[ U
pabOTHUKOB, C yKa3zaHUEM HUX (YHKIMA M O00s3aHHOCTEH, a TaKXKe JpYrue IOJOKEHUs,
PETyIHPYIOIIUE MPOLECCH PACKPHITHS HH(OPMAIIHH.

C uenpio 3amuThl HHGOPMAIUMH, COCTABISAIONIEH OAHKOBCKYIO, KOMMEPUYECKYIO U MHYIO
OXpaHIEMYI0 3aKOHOM TaiHy, BaHK B COOTBETCTBHMU C 3aKOHOJATEIBCTBOM PecmyOnuku
Kazaxcran ompezaenseT HOpsAOK OTHECEHHs HHPOpPMAIMU K KAaTErOpUsM JOCTYIA, YCIOBHS
XpaHeHHs W HUCHOJb30BaHUS HMH(pOpManuu. baHk ompexaensier Kpyr JHMI, HUMEIOMIHUX IPaBO
CBOOOAHOrO JocTyna K MH(GOpPMAIUK, COCTABIISIONIEH KOMMEPUYECKYIO U CIyKeOHYIO TallHy, U
NPUHUMAIOT MEPHI K OXpaHe ee KOH(UICHINAIBHOCTH.

156. KopriopaTuBHBIIi ~ HHTEpHET-pecypc (majee — HWHTEPHET-PECypC)  SBISCTCA
CTPYKTYPUPOBAaHHBIM, yJOOHBIM Il TOJB30BAHUS HABUTALMM M COACPKUT HH(POPMAIHIO,
JOCTaTOYHYIO  3aMHTEPECOBAHHBIM  JIMLAM  JUIsi  TOHMMaHusi  JesTelbHOCTH  baHka.
Pexkomenmyercsi, 4ToObl mH(pOpMAIUsA pa3Melanach B OTACIBHBIX TEMATHYECKHUX paszeniax
HMHTEpHET-pecypca.

157.AxTyanu3anusi UHTEPHET-PECYpCa OCYIIECTBISETCS 110 MEpPEe HEOOXOJUMOCTH, HO HE
pexke oIHOTO paza B Hedento. B baHke Ha perynspHO OCHOBE OCYIIECTBISIETCS KOHTPOIb
IOJTHOTHl W aKTyaJbHOCTH HWH(OPMALMU, pa3MEIIEeHHOW Ha HWHTEpHET-pecypce, a TaKke
OTIpeIeNIAeTCS COOTBETCTBHE NaHHOW HHGOpMAIH, Pa3MEIIeHHON Ha Ka3aXxCKOH, PYCCKOH,
AHTJIMICKON BepCUsX HHTEPHET-pecypca. B 3THX IensX 3aKpervIstoTcs OTBETCTBEHHBIC JIHIIA
(cTpyKTypHOE MOJApa3/elieHne), OTBEYAIOIIUE 3a TMOJHOTY U aKTyallbHOCTh HMHGpOpMaluu Ha
UHTEpHET-pecypce.

158. UnTepuer-pecype banka cogepkuT ciaeayromyto HHpopMaIuio:

1) o6myro uHpopmanuioo o banke, Bkmouyas HHOOPMAIMIO O MHCCHH, OCHOBHBIX
3ajadax, LeNsX M BHUJAX JAEATE]IbHOCTH, pa3Mepe COOCTBEHHOrO KamuTalla, pasMepe akTHBOB,
YHCTOM JIOXOJIE ¥ YHCICHHOCTH TePCOHANIA;

2) O cTpaTerHMH pa3BUTHS W/WIK ITUIAaHEe pa3BUTHSA (KaK MHHHMYM, CTpPaTerHYecKue
IIeJIN ); IPHOPUTETHBIE HANIPABJICHUS ACATEIbHOCTH;

3) VcraB v BHyTpEeHHHE AOKYMEHTHI baHka, peryaupyroline AesTeIbHOCTh OPTaHoB,
KOMHTETOB, KOPITOPATHBHOTO CEKpETaps;

4) 00 3THYECKHX MPHUHIIUIIAX;

5) 00 ympaBieHHH PHCKAMH;

6) O AMBUACHIHOW MOJUTHKE;

7) o unenax CoBera JAMPEKTOPOB, BKJIIOYAs CIEAYIOIIME CBeAeHUs: (otorpadus (mo
coryiacoBanuio ¢ uigeHoM CoBera AMPEKTOPOB), (paMuiaMs, UMs, OTYECTBO, JAaTa POXKICHHUS,
TpaXXIaHCTBO, cTaryc uieHa CoBera IUPEKTOPOB (HE3aBHCHUMBIA TUPEKTOp, MPEICTABHUTENb
aKIuoHepa), ykaszanue ¢(yHknuii uieHa CoBera IUPEKTOPOB, B TOM YHCJIE WIEHCTBO B
komutetax CoBeTa TupeKkTopoB Wi ucnonHeHnue Gyuakmauii [Ipeacenarens CoBera TMPEKTOPOB,
oOpa3oBaHHe, B TOM YHCJIE OCHOBHOE M JONOJHHUTENIbHOE O0pa3oBaHHMe (HaMMEHOBAaHUE
00pa30BaTENLHOTO YUPEIKIACHHUS, TOJ OKOHUAHWS, KBATU(HUKAIIHS, ITOJyYeHHAsI CTENEHb), OIBIT
paboThI 3a MOCJeIHUE MATh JIET, OCHOBHOE MECTO pabOoThl U APYyrHe 3aHUMaeMble B HACTOsIIEe
BpeMsl JOJDKHOCTH, NpodeccruoHanbHas KBanudukanus, nara nepBoro u3zdbpanus B Coser
JTUPEKTOPOB M JaTta u30paHust B jAeWcTByromuil CoBeT IUPEKTOPOB, KOJIMYECTBO U JOJIA
NPUHAIISKAINIAX aKIUK apPUINPOBAaHHBIX OPTaHU3AIIHIA;

8) o unenax [IpaBiieHus, BKIItOYasl CIACIYIOIIUE CBeIeHUS: poTorpadus, hamMuIus, ums,
OTYECTBO, JaTa POXKJICHUS, TPAXKIAHCTBO, JODKHOCTh M BBINTOJHSAEMbIE (DYHKITNH, 00pa3oBaHHeE,
B TOM 4YHCJIE€ OCHOBHOE M JOMOJHHUTENIbHOE 00pa3oBaHHE (HaMMEHOBaHUE OOPa30BaTENBLHOIO
YUpEXKJIEHUS, TOJl OKOHYaHMS, KBalIU(UKAIMs, MOJyYeHHAs CTENEHb), ONBIT pPadOTHl 3a
MOCIEAHNE TMATh JIeT, npodeccuoHaNbHAS KBaIU(UKAIWS, TOJDKHOCTH, 3aHUMAaeMble II0
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COBMECTUTEIILCTBY, KOJMYECTBO U JOJS TNpUHAAJIEKAUX akuuid  adduimpoBaHHbBIX
OpraHu3alLui;

9) o0 (puHAHCOBOI OTYETHOCTH;

10) romoBBIX OTYETAX;

11) o BHeIIHEM ayAHTOPE;

12) o cTpyKType yCTaBHOTO KalMTalla, BKJIIOYAs CICIYIONINE CBEICHHS: KOJIMYECTBO U
HOMMHAJIbHASI CTOMMOCTD BBIMYIEHHBIX aKIUi, ONMUCAHHE IpaB, MPEAOCTaBISEMbIX aKIUSIMHU,
KOJIMYECTBO U HOMUHAIIbHASI CTOUMOCTH OOBSBICHHBIX, HO HEPA3MEIICHHBIX aKIIUW, CBEJICHUS O
KPYIHBIX aKIMOHEPaxX, KOJWYECTBO U JOJS MPUHAMISKAIIUX MM TMPOCTHIX AaKIHH, MOPSIOK
pacmopsHKeHHS ITpaBaMu COOCTBEHHOCTH;

13) o cTpykType aKTUBOB, BKIItOo4ast nHpopMaiuio 00 ahGuInpoBaHHBIX OpraHU3aIUgX
BCEX YPOBHEH C KPaTKUM YKa3aHHeM c(hephl UX JIEATEIbHOCTH;

14) o rogoBOM KajicHIape KOPIOPATHBHBIX COOBITHIA,

15) o chenkax, B COBEPUICHHH KOTOPBIX HMMEETCS 3aHHTEPECOBAHHOCTH, BKIIOYAS
CBEICHHSI O CTOPOHAX CHAENKH, CYIIECTBEHHBIX YCIOBHSIX CHENKH (IIpeaAMeT CHENKH, IeHa
C/IECJTIKH), OpraHe, NPUHSIBIIEM peHIeHHe 00 OJOOpEeHUH CHENKH, 32 HCKIIOUEHHEM CIIydaes,
MPeyCMOTPEHHBIX 3aKoHOAaTeabCcTBOM PecriyOnuku Kazaxcraw;

16) o KpymHHBIX CHENKax, BKIIOYas CBEICHHS O CTOPOHAX CHAEJIKH, CYIISCTBEHHBIX
YCIOBUSX CHENKU (MIpeIMeT CHEeNKH, IIeHa CAENKH), OpraHe, MPUHSIBIIEM pemieHue o0
ONIOOPEHUU CHENKH, 3a WCKIIOUYEHHEM CIy4aeB, MPEIyCMOTPEHHBIX 3aKOHO/ATEIbCTBOM
Pecny6nuku Kazaxcran;

17) o nmesiTeabHOCTH B chepe yCTOWIMBOTO Pa3BUTHS,

18) o pasmepe yTBEpIKIECHHbBIX JAUBUICH/IOB;

19) o0 HOBOCTSIX U Mpecc-penu3ax.

159.baHk TOTOBHT r0JI0OBOI OTYET B COOTBETCTBHH C MOJIOKEHUSIMH HacTosiero Kogekca
U JIYYITUMU TIPAKTHKaAMH PACKPBITHS WH(HOPMAITUH.

l'ogoBoit oTUeT sBHSETCS CTPYKTYPUPOBAHHBIM JOKYMEHTOM M TYyOIHMKyeTcs Ha
Ka3aXxCKOM, PYCCKOM U aHTJIMMCKOM SI3bIKaxX (TIPH HEOOXOIUMOCTH).

l'ogoBo#t OTUET MOATOTaBIMBAETCS M pa3MEINIaeTcs Ha WHTEPHET-pecypce IOocie ero
yrBepxaAeHus: OOLM coOpaHueM aKIMOHEPOB.

160. TpeGoBaHMs K COEPKaHUIO TOJJOBOTO OTYETa MUHIUMAIILHO MPEANOIaraloT HaTuiue
crienyromiel nHPOopMaIuu:

1) ob6pamenue Ipencenarens CoBera qupekTopoB bamka;

2) ooOpamenue [peacenarens [Ipasienus;

3) o banke: oOriue cBeleHHS; O CTPYKTYpEe YCTaBHOTO KamuTajaa, MHCCHS, CTPATEeTHsI
Pa3BHUTHS, PE3YJIBTATHI €€ peaTu3alui; 0030p PhIHKA U TIOJIOKEHUE HA PHIHKE; WHBIC CBEJICHUS B
cooTBeTcTBUU ¢ TpeboBanusiMu AO «Kazaxcranckoit ¢GoHI0BOM OHPKUY;

4) pe3ynabTaThl (UHAHCOBOW M OIEPAIMOHHOW JEATCIHHOCTH 3a OTYCTHBIA TOJI:
OTIepaIlMoOHHbIe U (DMHAHCOBBIE TTOKA3ATENN JESATEILHOCTH; OCHOBHBIE CYIIIECTBEHHBIE COOBITUS U
JOCTYIKEHUS; HHPOPMAITUS O CYIIESCTBSHHBIX CIIETKaX;

5) cTpyKTypa aKTHBOB, BKJIOYas JOYCPHUEC OpraHU3allMd BCEX YPOBHEH, 0030p,
OCHOBHBIC HTOTH WX (PMHAHCOBOW M TTPOU3BOJICTBEHHOM JCATCIHHOCTH;

6) 1enu ¥ IIaHbl Ha OYAYIIUE TIEPHOIBI;

7) ocHOBHBIE (AaKTOPHI PUCKA M CUCTEMA YIPABJICHHS PUCKAMU;

8) KopropaTHBHOE YIpaBIEHHE: CTPYKTypa KOPIOPATUBHOTO YIIPABJIICHUS; COCTaB
aKIIMOHEPOB M CTPYKTypa BiaaeHUs; cocraB CoBeTa TUPEKTOPOB, BKIOYAs KBATH(DUKAIHIO,
mporecc oToéopa, B TOM YHCIE O HE3aBUCHUMBIX AUPEKTOpaX C YyKa3aHUEM KPHUTEpPHEB
OTIpeNIeNIeHUs] UX HE3aBHCUMOCTH; OTUET O JiesiTebHOCTH COoBETa TMPEKTOPOB M €r0 KOMHTETOB,
B KOTOPOM OTPXKAIOTCS UTOTHU ACSITEILHOCTH COBETA TUPEKTOPOB M €T0 KOMUTETOB 32 OTYETHBII
NEepUOJ, CYIIECTBEHHbIE COOBITHS, PACCMOTPEHHBIE BOMPOCHI, KOJMYECTBO 3acelaHuil, ¢opma
3acelaHui, IOCEImaeMoCcTh;, HH(POpPMAIMSI O COOTBETCTBHH MPAKTUKH KOPIOPATHBHOTO
yhpaBieHUsl NpUHIUNaM HacTtosdmero Konekca, a mpu ee HECOOTBETCTBUU TOSCHEHUS O



NPUYMHAX HECOONIONICHHST KaXAOT0 W3 MPHHIOUIOB;, coctaB llpaBnenuss banka; ortder o
JACATCIIbPHOCTHU HpaBJIeHI/IH; IMMOJIMTHUKA BO3HAIrpaKACHUA NOJIDKHOCTHBIX JIMIL;

9) ycToitunBOE pa3BUTHE;

10) 3akmrodeHue ayautopa v (GUHAHCOBAS OTUYCTHOCTH C IPUMEUYAHUSIMH,

11) B aHATUTUYECKUX MOKA3aTESAX U JAHHBIX, BKIFOYACMbIX B FOJOBOW OTYET, CICAYeT
OTpakaTb CPaBHUTEJbHBIM aHalW3 M JOCTUTHYTBIM Iporpecc (perpecc) Mo OTHOUIEHHIO K
npebIAYIIeMY Meproay (CpaBHEHUE CO 3HAUCHUSMH aHAIOTUYHBIX MOKa3aTeliel, YKa3aHHBIX B
IIPOLIIOM T'0/I0BOM OTYETE).

I'naBa 11. B3aumopeiicTBue ¢ 1eJIOBHIMHU NAPTHEPAMU

161. baHk B3aWMOJCHCTBYET C JCJIOBBIMH TapTHEpaMH (KJIMEHTBbI, HHBECTOPHI,
PEUTHHTOBBIC areHTCTBA, KOHCAJITWHTOBBIE KOMIIAHWUU W T.J.) HA OCHOBE B3aMMHOW BBITOJIBI,
YBKEHUS, IOBEPHS, YSCTHOCTH W CIPABEIJIMBOCTH. BaHK BemeT jeia TOJNBKO C Halle)KHBIMU
JICJIOBBIMH ITAPTHEPAMH, KOTOPBIE 3aHUMAIOTCSI 3aKOHHOM JIeATEIIBHOCTBIO.

162. bank 100pPOCOBECTHO BBHINOJHAET CBOM KOHTPAKTHBIC 0053aTelIbCTBA TIEPE.
JICJIOBBIMHE ITAPTHEPAMU U TPEOYET TOTO KE OT HHX.

163. Bo3Hukaromiye B Mpolecce eATSIBHOCTH Ccrophl baHka Bcerjma paspemiacT
MIPABOBBIM ITYTEM, BEJISI IEPETOBOPHI U CTPEMSICh HAWTH B3aUMOTIPHEMIIEMbIC KOMITPOMHCCHI.

T'naBa 12. 3akiaouuTebHbIE OJI0KEHUS

164. Hacrosumii Kogekc BcTymaer B ieiicTBUE C MOMEHTA €r0 YTBEPKICHHUS.

165. bank crpeMuTCsS K BHEIPEHUIO TIOJNIOKEeHWH Hactosimero Komekca B cBoeid
JESATEIIBHOCTH.

166. bark OymeT COBepIICHCTBOBaThL Hactosmmii Kojaekc ¢ y4eroM H3MEHEHUH B
3akoHosaTenbcTBe PecnyOnukn KazaxcraH M MOSBIEHHS HOBBIX CTaHAAPTOB KOPIOPATHBHOTO
yIOpaBiIeHUS B MEXAYHAapOAHOW W HAIMOHAJIbHOW MpaKTUKE, PYKOBOJACTBYSCh HHTEpECcaMu
aKIIMOHEPOB baHKa 1 MHBIX 3aMHTEPECOBAHHBIX JIULI.

167. Boripocel, He  OroBopeHHbIe B  HactosmeM Kojaekce, peryiampyroTcs
3akoHoJaTenbcTBOM PecnyOnuku KasaxcraH, ycTaBoM U BHYTpEHHUMHM JJOKyMeHTaMu banka.

168. bankom MoryT OBITH pa3pabOTaHbl W TIPUHSTHI JONOJHHUTEIBHBIE BHYTPEHHHE
JOKyMEHTbl baHKa, HallpaBJICHHBIE Ha aJaNTalli0 M IPUMEHEHUE IOJIO)KEHUH HACTOSIILErO
Konekca.

169.Hacrosimuit Konekc Berynaer B cuiy ¢ 01 ssaBaps 2023 rona
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