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BBEJEHUE

Hacrosmuit Kogexc KoprnoparuBaoro ympasnenus (manee - Kopeke) sBusercs
CBOJIOM MpaBHJI M PEKOMEHJALMM, KOTOPHIM KOMIIAHHS CIEAyeT B IpoIecce CBoei
AEATEILHOCTH JUlsl 0OECIICUYCHHs] BBICOKOTO YPOBHS JICJIOBOW 3THKH B OTHOIIEHHSX BHYTPH
KOMIIAHHH H C JPYTHMH YYaCTHUKAMH PBIHKA.

Kozekc cocraBieH ¢ y9eToM CyNIECTBYIOIIETO MEXIyHApOAHOIO OIBITA B 00IacTH
KopnopatusHoro ympasneHHs ©  PekoMeHmamuii 1[0 NPUMEHEHHIO I[IPHHIHMIIOB
KOPIIOPAaTHBHOI'O YIPaBJIEHHs Ka3aXCTaHCKUMHU aKIIMOHEPHBEIMH O0IIIECTBAMH, YTBEPIKICHHBIX
pelieHueM DKCIEPTHOTO COBETa II0 BONPOCAM pHIHKA NEHHBIX Oymar mpu HampoHaisHOM
banke Pecnybmuku Kasaxcran ot 24 centsi6ps 2002 roaa (mpotokon Ne 19).

Konekc paspaboraH B COOTBETCTBHH C  TOJOXKESHHSIMH  JICHCTBYIOIIETO
3aKoHoaTenbeTBa Pecnybmmku Kasaxcran, a taioke ¢ yuetoMm passuBaromieiics B Kazaxcrane
NPaKTAKA KOPIIOPATHBHOTO IIOBENCHHMS, AITHYECKHX HOpM, MOTpeOHOCTE M  yCIOBHM
JIeSTEIbHOCTH KOMIIaHUH Ha PBIHKE KAllUTANIOB Ha TEKYIIEM 3Talle X pa3BUTHS.

Kommnanus QOGI!OBOH_BHO NPpHHUMACT H CICOYET MOJIOKECHHUIM HACTOAIIETO Konexkca, B
CTpEMIICHHHA IIOBBICHTB HIPHBJICKATCIIBHOCTDh KOMITaHHH A CYHICCTBYIOIIHUX H
MNOTEHIHAIIbHBIX HHBECTOPOB.
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I'nasa 1. ITPUHIMUIIBI KOPIIOPATUBHOI'O YITPABJIEHUS

KoprnopatuBHOe ympaBieHHE CTPOMTCS Ha OCHOBAaX CIPABEIJIHBOCTH, YECTHOCTH,
OTBETCTBEHHOCTH, IIPO3PaYHOCTH, MpodecCHOHANM3Ma M KOMIIETEHTHOCTH. DddexkTuBHas
cTpykTypa KopnopaTusHOro ympapneHHs NpeanosiaraeT yBaKEHHE IPaB W HHTEPECOB BCEX
3aUHTEPECOBAHHBIX B JICATEIBHOCTH KOMIIAHHH JHMII M CHOCOOCTBYET YCHEHIHOM
NEATEIbHOCTH KOMIIAaHMH, B TOM 4YHCJIE POCTY €€ PBIHOYHOH CTOMMOCTH M INOJACPKaHHIO
(uHAHCOBOH CTAOMITBHOCTH U MPHUOBUTHHOCTH.

IIppHEIMIIBI  KOPIIOPAaTHBHOIO YIIPABIEHHS, W3JIOKEHHBIE B HACTOSINEH TJaBe,
HampaBJIeHbl Ha CO3/aHME JIOBEPHS B OTHOMICHHMSX, BO3HHKAIOIINX B CBS3H C YIIpaBICHHEM
KOMITAHHEH, M SBISIOTCS OCHOBOM BCEX MpaBMJI U PEKOMEHIALHWH, COJIEPKAIIHUXCS B
nocneayomux riasax Koagekca.

OcHoBomoJar AFOIMHUMH IPHHIHIIAMH HACTOAIIETO Konekca sBisroTes:
- IIPHHIIAII 3alllUTEI IIPAB H HHTEPECOB aKITHOHEPOB,

- npuHiun a¢dexTuBHOro  ynpapieHus kommnanueir CoBeroM  JI[HPEKTOpPOB U
UCIIOJHUTEIHLHEIM OPTaHOM;

- TOPHHIMIBI IIPO3PaYHOCTH H OOBEKTHBHOCTH PAcKpHITHS HH(OPMAIMH O JIEATEIHHOCTH
KOMITaHHH;

- IPHHLMIIBI 3aKOHHOCTH H 3THKH;

- IPMHIHIBI 3Q(PEKTUBHON JUBUICHTHOM MTOTUTHKH;

- IPHHIMIEI 3P PEKTUBHOM KaIpOBOM TOJIATHKH;

- OXpaHa OKpYKaroIeH Cpeibl;

- IOJIUTUKA PETyJIMPOBaHUS KOPIIOPATHBHBIX KOH(IIMKTOB.

Crtpykrypa KopnoparusHoro yIIpaBIeHUS JOJDKHA COOTBETCTBOBAThH
3aKOHOAATENBCTBY U YETKO ONpPEAEATh pa3/elieHHEe 00i43aHHOCTEH MEXIy pasIHYHBIMH
opranamu Kommanumn.

Cnenopanme npuanunam KoprnoparuBHOro ympaBieHHsS IOKHO CONEHCTBOBAThH
Co3JaHMI0 3G PEKTHBHOTO MOIXOJa JIs MPOBEJeHUS OOBEKTHBHOIO aHAIM3A JeSTeTbHOCTH
KoMnanuu # mOIydeHHsS COOTBETCTBYIOIIMX PEKOMEHIANM OT aHAIMTHKOB, (PHHAHCOBBIX
KOHCYJIbTaHTOB, PEHTHHTOBBIX ar€HTCTB.

1.ITPUHITAIT SAIITUTHI ITPAB U UHTEPECOB OHEPOB
Kommnanus obecrnieqnBaeT pean3aluio OCHOBHBIX IIPaB aKIHOHEPOB:
1) IlpaBo BiajieHHs, IOTH30BAHKS U PACHIOPSHKEHMS IPHHAIJIEKAIUME UM aKIIHSIMHU;

2) IlpaBo obpaleHHss B KOMIAHHIO C MMHACHMEHHBIMH 3alpOCAMH O €€ JIeSTeTbHOCTH H
MOJTy9E€HHs] MOTHBHPOBAHHBIX OTBETOB B CPOKHM, YCTAHOBIEHHBIE YCTABOM KOMIIAHUH;

3) IlpaBo y4acTus M roJ0COBaHHS Ha OOIIMX COOpaHHSIX aKIIHOHEPOB;

4) IlpaBo ydacTusi B BBIOOpax OpraHoOB yIIpaBJICHUS;
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5) IlpaBo nomsy4eHHs 10714 NPUOBLTH KOMIIAHWH (ABUIEHJIOB).

Komnanus obecrnieunBaet 3¢ peKTHBHOE ydacTHe aKIIHOHEPOB B MPHHATHHA KIIFOYEBBIX
pelleHni KOPIOPaTUBHOIO YIpaBlIEHUs, TAKMX KaKk Ha3HadeHHWe W BhIOOpHI wieHoB CoBera
JUPEKTOPOB. AKIIMOHEPHI JODKHBI HMETh BO3MOXHOCTh BBICKA3aTh CBOE MHEHHE O IOJHTHKE
BO3HarpaxaeHus s wieHoB CoBeTa TUPEKTOPOB.

3aHHTepeCOBaHHBIe JIia, a TakKKe COTPYAHHKH, MOJDKHBI HMETE IIPABO CcBOOOIHO
coo0mare COBeTy JAHPEKTOPOB O HE3aKOHHBIX H HEOTHYHBIX JCHUCTBHSAX M HX IIpaBa HE
JA0JIKHBI YIIEMIIATHCH.

Kommanusa nomkHa HOBOAMTH 1O CBEICHHS CBOMX AaKIIHOHEPOB HH()OPMAIHMIO O
JeATEIbHOCTH KOMIIAHUM, 3aTPardBaloOIIyl0 HHTEPECHl aKIIMOHEPOB KOMIIAHMH B TIOPSIIKE,
IPEAyCMOTPEHHOM YCTaBOM KOMITaHHH.

Komnanus obecneumBaer akiuoHepa AOCTOBepHO#H mHpOpManmeii o ee GpHUHAHCOBO-
XO35MCTBEHHOH JIeATEIBHOCTH U ee pe3ynbratax. OcoGeHHO 3T0 KacaeTcs CHeNoK B 001acTu
aKIMOHEPHOI0 KaluTajla (aKIuii), KOTOpble JOJDKHBEI OBITh MaKCHMAIGHO 00OCHOBAaHHBIMH H
IIPO3paYHBIMHE UL aKIHOHEPA.

VcnonnuTensHbI opraH o0s3aH  OOOCHOBBIBATH IUIAHUPYEMOE M3MEHEHHE B
NeSTeIbHOCTA KOMIIAHUH ¥ IIPEJIOCTaBIATh KOHKPETHBIE IEPCIEKTHBEI COXPAHEHUS U 3alIUThI
IIpaB aKIIHOHEPOB.

Komnanus obecnieunBaer CIIpaBEIJTMBOE OTHOIIEHHE KO BCEM aKITMOHEPAM.

Komnanus 3amuiaeTr MUHOPATAPHBIX aKIIMOHEPOB OT 3JI0yNOTPe6IeH i CO CTOPOHBI
KOHTPOJIUPYIOLIMX aKIIMOHEPOB, AeHCTBYIOMMX MPSIMO HIIH KOCBEHHO. AKIIHOHEPHI, BKIKOYast
HHCTHTYIIMOHATBHBIX HHBECTOPOB, UMEIOT IPABO KOHCYJIBTHPOBATH APYT APYra IO BOIpPOCcaM
COOIIOZICHAS] OCHOBHBIX IPaB aKIIHOHEPOB.

2. [TPYHITATI DOPEKTUBHOI'O YTIPABJIEHUS KOMIIAHUEN COBETOM
IUPEKTOPOB Y UCITOJIHUTEJIBHBIM OPTAHOM

A) llppamuane! gesareasHocTn CoBera [{upekTopos

HestensrocTts CoBeTa JIMpeKTOPOB CTPOUTCS Ha OCHOBE IPHHIIAIIA MAKCUMATIBHOTO
COOJIONICHHS HHTEPECOB aKIIMOHEPOB M HAllpaBJieHa Ha MOBBIIIEHHE PHIHOYHON CTOMMOCTH
KOMIIaHHH.

Coser JlMpeKkTOpOB IIpENOCTaBISET AKIHOHEPaM B3BEIICHHYK) W YETKYIO OIEHKY
JNOCTHTHYTBIX PpE3yJIbTaTOB M TEPCIEKTHB KOMIIAHMM IOCPEIACTBOM OOBEKTHBHOIO
MOHUTOpHHIA COCTOSHHMA TeKymero Ou3Heca © oOecredmBaeT NOIJEpXKAHHE W
(GyHKIMOHMPOBaHHE HANEKHONW CHCTEMBI BHYTPEHHETO KOHTPOJIS M HE3aBHCHMOIO ay/IHTa C
LEJIBI0 COXPaHEHHs MHBECTUIMH aKIIMOHEPOB U aKTHBOB KOMIIAHHH.

Coser /[lupekropoB obecneunBaer 3¢dekTHBHYI0O pabOTy CHCTEMBI YIIpaBJICHHS
PHCKaMH, KOHTPOJIHPYET U PEryIHpyeT KOPIOPaTUBHBIE KOH(IMKTEL

Coger JlupexkTopoB obecreunBaeT MOIHYIO IPO3PAYHOCTb CBOEH JeSTEIbHOCTH IIEPE]]
aKI[HOHEePaMH.
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CoBer JIMpEeKTOPOB HECeT OTBETCTBEHHOCTh IO PpACKPBHITHIO HHGOpMALKMH |
“HQOPMAIIMOHHOMY OCBEHICHHIO [EATEIbHOCTH KOMIIAaHHM, HM 00s3aH 00OCHOBATh
Knaccupukanuio wHQGOpManmHH H o0ecrednTh 3allUTy W COXPAaHHOCTh BHYTPEHHEH
(cmyxebHolt) uHDOpMATIHH.

B cocrase Cosera JlupekTOpoB 0053aTeNILHO JOJDKHBI IPUCYTCTBOBATh HE3aBHCHMEIE
mupextopa. Komnanus omnpenensier coOCTBEHHBIE KPUTEPUHM HE3aBUCHMOCTH IHAPEKTOPOB,
OCHOBaHHbIE Ha 0a3OBBIX IIOJIOKEGHHSAX 3aKOHONATENBbCTBA. XApAaKTEPHONM 4YepToi
HE3aBUCHMOIO [IMPEKTOpa SBIMETCA €ro HE3aBHCHMOCTh OT KOHTPOJIBHOTO aKIMOHEPa,
MeHEKMEHTa KOMIIAaHUH U IOCyIapCTBa.

Cucrema oueHkM paboOTBI W CHpaBeUIMBOTO BO3HArpaxkaeHus wieHoB Cosera
JupexTopoB NOJDKHA oOecrieunBaTh CTUMYJIMPOBAaHHE MX pabOTHI B HHTEpecax KOMIIAHHH H
BCEX aKI[MOHEPOB.

Coger /lupekTopoB pazpabaThiBacT MEXaHHU3M OLIEHKH CBOEH AeSTEIBHOCTH U paboThI
OTHEJbHBIX JTUPEKTOPOB, CO3aeT | PEryJIApHO IepecMaTPUBAET METOIBI M KPUTEPHH OIIEHKH
nestenbHOCTH wieHoB Coera JIHpPEeKTOpPOB ¥ HMCIOIHUTEIBHOIO OpraHa, a Takke
OCYIIECTBISAET KOHTPOIIb HAJ| NESTEJIEHOCTHIO HCIIOIHATEILHOIO OpraHa.

Ilpn BcTymnenmr B Ao/pkHOCTE wieH CoBeTa JMPEKTOPOB NpPUHHMAeT Ha cebs
00s3aTenbCTBa B OTHONICHHH CBOEH JiesTenbHOCTH niepe Komnanueii.

Texcr obssarenmsctBa uwirena Cosera mmupekTopoB mnepen Kommanuei, mOpsIoK
o3HakoMiIeHus wieHa CoBeTa JMPEKTOPOB € JeJaMH U IpoleccaMy JesSTeIbHOCTH, MOPAI0K
npekpameHus MnoiHoMounii uneHa Cosera JlupekTopa B cilydae nepeusOpaHus Kak
JIOCPOYHOT0, TaK U OYEPEIHOr0, IOPSIOK JOOPOBOIBHOTO CIOXKECHUS MOJTHOMOUH, MEph
OTBETCTBCHHOCTH 34 HEBBHINIOJIHEHHE BO3JIOKEHHBIX 00s3aTeNbCcTB, IMOPSAOK CO3BIBA H
nposesieHus 3acefaHuii CoBeTa JMPEKTOPOB OIPENESIOTCS YCTaBOM M BHYTPEHHHMH
noxkymentamu Komnanuu, paspabarsBatorcs CoBETOM AUPEKTOPOB M yTBepkaaoTes O6mum
cobpannem akuuonepoB Kommnanun

B) anHlIHl]b! AeATEIbHOCTH HCIIOJIHHTE/IBHOI0 OpraHa

WcnonnurenpHbI opraH  (KOJUIETHANBHBIA WM €JUHOJIMYHEIA) OCYIIECTBIISET
€KETHEBHYIO paboTy o0InecTBa U €e COOTBETCTBHE HDHHAHCOBO-XO03SMCTBEHHOMY IUIAHYy.

JlesATeNbHOCTh  HCHOMHHTENBHOrO OpraHa CTPOMTCS HA OCHOBE IPHHIIMINA
MaKCHMAaJIbHOIO COOIONICHAS HMHTEPECOB AKIIMOHEPOB IIOJHOCTHIO MOJOTYETHA DPEINEHHUSIM
Obmero codpanns aknuonepoB Komnanuu u CoBeta qUPEKTOPOB.

3. TIPUHIIAIIBI TTPO3PAYHOCTU M OBBEKTUBHOCTHU PACKPBITUS
UHOOPMAIIWMHU O JEATEJIBHOCTHU KOMITAHWU

a) PackpeiTHe uHQOpPMamMH O AESTEIPHOCTH KOMIIAHMH JOKHO COIEHCTBOBATH
IPUHATHIO PEIICHHUS O BXOX/IEHHHU U YYaCTHH B aKIHOHEPHOM KAITUTAJIE CO CTOPOHBI HOBBIX
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AKIIHOHEPOB KOMIIaHHH, a TaKKe cnnocobCTBOBATH IIOSHTHBHOMY PEIICHHIO HHBECTOPOB 00
Y4acCTHH B @HH&HCHPOB&HKH JE€ATCIIPHOCTH KOMIIaHHH.

HNrdopmanuonnas OTKPBITOCTb npusBaHa  obecrnednTh MaKCUMAaTbHYIO
000CHOBAaHHOCTH M NPO3PaYHOCTh YIIPABICHUS KOMIIAHUEH.

NudopmanuonHas OTKPHITOCT KOMIIAHHH CTPOHTCS HAa OCHOBE COOTBETCTBYIOLIETO
KOPIIOPaTHBHOTO MOJIOKEHHUS, pa3paboTaHHOrO U yTBepkAeHHOro CoBeToM J[HPEKTOPOB.

AKITMOHEDP HJIH NOTCHIIHAJIBHEIM HHBECTOP JIOJDKHBI HMETH BO3MOXKHOCTH CBOOOJIHOIO
¥ HeOOpeMEHHTENTFHO J0CTyNa K MHGOPMAIMU O KOMIIAHHH, HEOOXOIMMOH I TPHHATHS
COOTBETCTBYIOLIETO PEIICHHS.

Komnanusa cBoeBpeMEHHO pacKpbBaeT HH(OpMAIHIO 00 OCHOBHBIX pe3yibTarax,
IUlaHaX M IEePCHEKTHBAX CBOEH NeSTENbHOCTH, KOTOpas MOJXKET CYIIECTBEHHO INOBIHMATH HA
HUMYIIECTBEHHBIE W HMHBIC IpaBa aKIHOHEPOB M HHBECTOPOB, a TaKKe CBOEBPEMEHHO M B
IIOJTHOM 00BEME OTBEYAET Ha 3alPOCkl aKIIHOHEPOB.

Komnanuss  perymaspHo  mpenocraBiseTr  MHGOPMALMIO O  CYIIECTBEHHBIX
KOPIIOPATHBHBIX COOBITHSAX B JEATETHHOCTH KOMIIAHHH H B TO JK€ BPEMs CIELYeT CTPOTHM H
HaJIOKHBIM MEXaHW3MaM DACKphITHS H KOH(QHICHIHATBHOCTH BHYTpeHHEH (HemyOIM4HOM)
uH(OopManuu, onpeseneHHOH COBETOM THPEKTOPOB.

6) Ilpounenypsl u mnpaBmia (HHAHCOBOIO OTYeTa M AayJUTa HANpaBlIeHHl Ha
obecnieueHne JOBEPHsS CO CTOPOHBI aKITHOHEPOB W HHBECTOPOB K JIEITEILHOCTH KOMITAHHH.

Benenne ¢uHaHCOBOH OTYETHOCTH W NPOBENCHHE AyAWTA CTPOSTCS HA CIIEIYIOMIMX
IPHHIIAIIAX:

1) monHOTa M JOCTOBEPHOCTE;

2) HENpeAB3SATOCTh U HE3aBHCHMOCTE;

3) mpodeccHOHATH3M B KOMIIETEHTHOCTE;
4) perymspHOCTH U 3((PEKTHUBHOCTE.

VcnonuuTe bHBIH OpraH KOMIIAHMM HECET OTBETCTBEHHOCTh 3a IOJNHOTY H
ZIOCTOBEPHOCTH NpeIocTaBIisieMoit GrHAHCOBOM HHPOPMAIUH.

Coser IMPEKTOPOB pasrpaHMYMBAET KOMIIETEHIHMIO BXOSIIMX B CHCTEMY KOHTPOJISA
Hall (UHAHCOBO-XO3SHCTBEHHON IEATENBHOCTBIO OPraHOB M JIMIl B 3aBHCHMOCTH OT HX
OTHOIICHHS K IpomeccaM pa3pabOTKH, YTBEPKICHHS, HPHMEHEHHS H OIEHKH CHCTEMBI
BHYTPEHHETO KOHTPOJIS.

4. [PUHITATIBI SBAKOHHOCTHU Y DTUKHU

Kommnianus feCTBYeT B CTPOrOM COOTBETCTBHH C 3aKOHOJIATENLCTBOM PecryOimku
Kazaxcran, oOmenpuHATEIME NpHHIMNAMH (00ObMAsSMH) I€NOBON 3THKM M BHYTPCHHHMH
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JIIOKyMeHTaMH. BHyTpeHHHE TOKYMEHTHI KOMIIaHHH pa3pabaThIBalOTCs Ha OCHOBE TpeOOBaHMM
3aKOHOJATeIbCTBA U HOPM KOPIIOPATHBHOM M JI€JIOBOM 3THKH.

OTtHomeHus MeXAy akiuonepamu, wieHaMu CoBeTa JJUpEeKTOPOB M MCIOIHUATEILHEIM
OpraHOM KOMIIAaHMHM CTPOSITCS Ha B3aUMHOM JIOBEPHH, YBaKE€HHH, IOJOTYETHOCTH U
KOHTpOJIE.

5. [PUHIIMIII 3®PEKTUBHOW JUBUIEHIHON [IOJIUTUKU

Komnanus cnexyer paspaboranHomy [TonoxxeHHIO 0 THBHAECHIHOM MOHTHKE.

[Tonoxxenwe o JMBHAEHIHOH IOJMTHKE KOMIIAHHM OOECIEYHMBAET NPO3PAYHOCTD
MeXaHu3Ma OIpelelieHHs pa3Mepa IWMBHICHIOB M MOpsAKa HX BHIUIATEL llonoskenue
GopmyupyeT Kak oOIIHe 3a1a4 KOMIAHWH IO MOBBIIIEHHIO GJIArOCOCTOSIHUS aKIIHOHEPOB M
obecnedeHnIo pocTa KaluTaIH3alliy KOMIIAaHAH, TaK ¥ KOHKPETHBIE OCHOBAHHbIE Ha 3aKOHAX
U TI0/I3aKOHHBIX aKTax MpaBuiIa JUBHACHIHON MOTHATHKH.

OTH mpaBHJa NIPH3BaHBl PErJIAMEHTHPOBATh IOPSAOK pacueTa HepacipeielIeHHOro
JO0XOJia U OTIPEJIENICHHs YaCTH JI0X0/1a, HAllpaBIseMOH Ha BHILIATY AMBHICHIOB, YCIOBHUS UX
BBHIIIATE], MOPANOK pacdera pa3Mepa IUBUACHIIOB, IMOPSIOK BHILIATHL JABUIECHIOB, B TOM
YHCJIE CPOKH, MECTO B (JOPMY MX BBIILIATEHL.

Beiuiata 1MBHAEHIOB CTPOHTCS Ha JOCTOBEPHOM MHGOpMAIUK O HATWYHHU YCIIOBHUM
UL Ha4YWCIIEHWs] W BBIUIATHl AUBHACHIOB Ha OCHOBE pEAIbHOrO COCTOSHHUS OH3Heca
KOMIIaHHH.

6. ITPUHIIUAII DPPEKTUBHOMN KAIPOBOM [IOJIMTUKA

KoprnoparuBHOoe ynpaBiieHHE B KOMIAQHHH CTPOMTCS HA OCHOBE  3all[UTHI
IIPeTlyCMOTPEHHBIX 3aKOHONATEIbCTBOM IIpaB pPaOOTHUKOB KOMIIAHWH W JIOJDKHO OBITH
HalpaBJICHO Ha Pa3BUTHE NAPTHEPCKHX OTHOIIECHHM MEXIy KOMIIAaHHEH U ee pabOTHHKaMH B
PEIICHHH CONHATBHEIX BOIIPOCOB M PErJIaMEHTallMH YCIIOBHH Tpyaa.

OnHuM M3 OCHOBHBIX MOMEHTOB KaJPOBOM IOJUTHKH SBISETCS COXpaHEHHE pabounx
MEeCT, YJIy4lleHHEe YCJIOBHH TpyJa B KOMIIAHWH M COOMIOIEHHE HOPM COLHAIBHOM 3alIMTHI
coTpyaHHKOB KoMItanumu.

KoprnopatuBHOe ympaBieHHE JODKHO CTHMYJIHPOBAarTh IPOLECCHl  CO3JaHHs
OnaronpusTHOH ® TBOpYeCKOM armochepsl B TPYIOBOM KOJUIEKTHBE, COIECHCTBOBATH
HOBBIIIEHHIO KBATH(HUKAMA PaOOTHHKOB KOMITAaHHH.

7. IPHUHLIMIIBI OXPAHBI OKPYXXAFOIIEN CPEMBI

Komnanus obecnedmBaeT Oepe’KHOE M PalMOHATBHOE OTHOIIEHHE K OKpyXKaromei
Cpe/ie B IIponecce 1esSTeIbHOCTH KOMITAHHH.

8. IOJIMTHUKA PET'YJIMPOBAHWS KOPITIOPATUBHBIX KOH®JIMKTOB

Unens Copera JIMpeKTOPOB M HCIOJIHHTEIHHOTO OpraHa KOMIIAHWH, PaBHO Kak H
pabOTHUKA KOMIIAaHHHM, BBIIOIHSAIOT CBOHM NPO(ecCHOHATbHbIE (QYHKIHM J0OPOCOBECTHO H
Pa3yMHO € JOJDKHOM 3a00TOH M OCMOTPHTEIBHOCTHIO B HHTEpecax KOMIIAHHH M aKIIHOHEPOB,

AKIIoHepHOE 06IIECTEO
«CrIpsMbeT



uzberas kKoHpaukTa wuHTepecoB. OHu obOecneduBalOT IIOJHOE COOTBETCTBHE CBOEH
JEATEILHOCTH HE TOJIBKO TpeOOBaHHSAM 3aKOHOAATENbCTBA H IPHHIMIIAM HACTOAIIETO
Kozexca, HO M 3THYECKHM CTaHJapTaM B OOLIEIPHHATHEIM HOPMaM JEJI0OBOM STHKH.

B caydae BO3HHKHOBEHHS KOPIIOPATHBHBIX KOH()IMKTOB YYACTHHKH H3BICKHBAIOT
OYyTA UX PElIeHHs IIyTeM IIEpEeroBOPOB B LesfX oOecriedeHHS 3(P(EKTHBHOM 3aINUTHI, KaK
IpaB aKIIMOHepa, TaK U JIEJIOBOH penyTallii KOMIIaHHH.

HPH HEBO3MOXHOCTH DPEIIEHHA KOPIOPaTHBHBIX KOHq)J'IHKTOB OyTeEM IIEPETOBOPOEB,
OHH JOJIXKHBI PA3pPEeIIaThbCs CTPOTO B COOTBETCTBHH C 3aKOHOATENBECTBOM.

AxnioHepHOe 0bIIecTEO
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I'naea 2. OBLIEE COBPAHUE AKIITMUOHEPOB

Opranmsanus B HOpsfoK npoBeneHus OOmiero cobpaHus aKIHOHEPOB JOJDKHBI

YJIOBIETBOPSTH CIEAYIOUIHM TPeOOBAHUSM:

1)
2)
3)
4)

1)

2)

3)

4)

5)

6)

CopaseuinBoe ¥ paBHOIIPABHOE OTHOILIEHHE KO BCEM aKIIMOHEPAM;
JlocTynHOCTh ydacTHs B 00meM coOpaHHH [UIS BceX aKIIHOHEPOB;
IIpenocraBieHne MaKCHMATIbHONH OPraHA3aHOHHON ¥ OTYETHOM HH(OPMAIIHH;

IIpocrora u npo3pavynocTs nposeaeHus O6mero coopanns akKIHOHEPOB.

1. OPrAHM3ALIMS ITPOBEJEHWS OBLLEIO COBPAHUSI AKLIMOHEPOB

Cpox yBenomieHus o cossiBe OOmmero codpanus I0/keH GBITH TOCTATOYHBIM IS TOTO,
4TOOBI AKITHOHEP HMEJ BO3MOXKHOCTB UIS H3YUeHHs OPSIKA [IPOBEIECHHS U MaTepHalioB
MPENCTOSIEro coOpaHus, MNOATOTOBKH MHTEPECYIOIIMX BOMPOCOB M  BBIPAOOTKH
cCOOCTBEHHOH NO3MIIMH [0 BOIIPOCAM ITOBECTKH JIHSL.

Hudopmanus B MaTepHalbl, IPENOCTaBIsieMble aKIMOHEPAM [0 IMPOBEICHHS OOIIEro
coOpaHHs, a TakXKe HOPSIOK €€ IPEJOCTABIEHUS OJDKHBI OOECIIEYHMTh MaKCHMATIHHO
MIOJIHOE IIPEJICTABICHUE O CYTH OOCYXIaeMBIX BOIPOCOB, IOIyYeHHE OTBETOB Ha BCE
MHTEPECYIOMHE BOIPOCH] ¥ BO3MOKHOCTE IPHHSTH 000CHOBAHHBIE PEIIEHHS I10 BOIIPOCAM
TIOBECTKH JIHSL.

CmocoOsr  mHOpMHpOBaHHS © co3sBe OO6mero cobpaHus JOKHBEI 00ECHEUnTh
CBOEBPEMEHHOE OINOBEIICHHE BCEX aKIMOHEpOB. IIpu HeoOXomuMOCTH IyOIUpyercs Kak
camMO OIOBEIEHWE, TaK M HCIIOJB3YIOTCS pa3Hble CIOCOOBI ONOBEINEHHS. B memsax
OJIHOBPEMEHHOI'0 IIpeJCTaBICHHS HHGOpPMAIMH BCEM aKIHOHEpaM O JIeSTEIbLHOCTH
KOMIIaHHWH, /Ul 0OeclieueHusl paBHOTO K HAM OTHOIIEHHs, obiiee cobpaHue aKIMOHEPOB
OIIpEeJIeTIsIET CPEICTBO MACCOBOM HH(DPOPMAIIHH.

Bce axkmmoHephl NODKHBI HMETh BO3MOXKHOCTH O3HAKOMJIEHHS CO CIHMCKOM JIHMIL,
ydacTByromux B pabore Obmero cobpanus. JlaHHBIN Iporiece COAEHCTBYET pealn3anuy
0paB akKIHOHEPOB, KOTOpPHIE HOPMATHBHO MOIYT OBITh HE BKIIOYEHHEI B CIIHCOK
y4dacTByommx B pabore Obmero cobpanus. Ilpomecc 03HaKOMIIEHHS CO CIIMCKOM JIHII,
HMEIOIIMX MPAaBO Ha yJacTHE M NoIydeHHe martepuanoB OOmero cobpauus 0pKeH OBITH
IPOCTHIME M HEOOpEMEHHTENbHBIM JUIi BCeX akiuoHepoB. CIHCOK aKIMOHEpPOB,
UMCIOIUX MPaBO NMPHHHMATh y4acTHe B oOmeM coOpaHMHM akKIMOHEPOB, COCTABIISETCS
PErHCTPaToOpOM KOMIIAHHMH Ha OCHOBAHWH JIaHHBLIX peecTpa AepiKarelieil akiuii KOMIaHHH
C 00sA3aTeIbHBIM PACKPBITHEM HOMUHAIBHBIMH J€PKaTeIAMH COOCTBEHHUKOB aKITHIA.

Mudopmanuonssie MaTepHaIBl, PacIpOCTpaHseMble IIpU moarotoske O6mero cobpanmus,
JOJDKHBI OBITH CHCTEMATH3HPOBAHBI 10 OTHOLICHMIO K moBecTKe qHs O6mero cobpanus.
JloiokeH OBITh yCTaHOBIEH MaKCHMAJIbHO IIPOCTON M HEOOpEMEHMTENBHBINA IOPSIOK
TIOJTyYEHHMs] HIIM O3HAKOMJICHHSI C 3THMH MaTepHAIaMH.

Kpome HopmatHBHOrO mepeuns wuHbpopmanuw, ydactHukaMm OG6mero cobpaHus
TPEJIOCTABISIOTCS JOIOJHATENLHBIE CBEJCHUS O IUIAHAX, JOCTHXKEHHSX M Ipobiemax

AxnuoHepHOe 00ImecTBO
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7)

8)

9)

IeATeIbHOCTH KoMmmaHud. TpebGoBaHus pacKphITHS WH(pOpPMaIWH HE JOJDKHBI BO3JIaraTh
Ha KoMIaH#io H3/IHIIHEro aIMUHICTPAaTHBHOTO OpEeMEHH UIIH HEOIpaB/IaHHBIX PACXO/IOB.

[Tponecc paccMOTpeHHSI W TPUHATHS CYIIECTBEHHBIX HM3MEHEHHHM B JEATEIILHOCTH H
ynpasjieHuu Komrnanuy Ha O6mem coOpanun OyneT obecrieunBaThCs JIOMOTHATEILHBIMA
MaTepHajaMH 110 00OCHOBAHHIO TaKHX H3MEHEHHIA.

HpH HEe0OXO0IHMOCTH AKIMHOHEpaM MPEAOCTABIAIOTCA AHATHTHYECKHE HCCICOOBAaHUA U
MaTepHallbl IPpYTUX opranmaunﬁ O IeATCIBHOCTH KOMIIaHHH.

B ciyuae Bxmodenus B moBecTKy jgHS OOmero coOpaHHS BOIIPOCOB O BBIOOpE WICHOB
OpraHoB YIPpaBJI€HHS W KOHTPOJIS, JODKHA OBITH IpE/CTaBIeHa MaKCHMAIBHO IOJIHAS
uH(OpMaIHs 0 KaHAKUIAaTaX Ha JaHHBIE JOJDKHOCTH.

10) Bonnpocs!l MOBeCTKM MHSA JO/DKHBI OBITh MaKCHMaJIbHO YETKHMH M HCKIIOYaTh

BO3MOXXHOCTh Pa3jIMYHOIO WX TOJKOBaHHS. M3 MOBECTKU IHS HCKIFOYAIOTCS BOIPOCHI C
(hOopMyIIHPOBKO# «pa3HOEY, KHHOEY, «IPYTHe» U T.IL.

11)Ilponecc romocopanms Ha O6memM coOpaHWH JODKEH OBITh MAaKCHMAIBHO HPOCTHIM M

y,I[OGHBIM JJId aKIIHOHEPA € HCIIOJIE30BAHHE BCEX BO3MOMKHBIX c1moco0O0B roJIOCOBaHMS.

12) IIpaBa akimoOHEPOB BHOCHTE IIPEIOKCHNS B IIOBECTKY JHS cOOpaHms, a Takxke TpebGoBaTh

1)

2)

3)

4)

5)

6)

CO3bIBa QHUEPEITHOI'0 HJIH BHEOYCPEITHOIO Oo6mmero coﬁpamm AKIMHOHEPOB T0OJIKHBI OBITE
JIETKO pCAIU3YEMBI ITPH HX YETKOM 000CHOBaHUH.

2. ITPOBEJJEHUE OBLLEIO COBPAHUSA

ITopsnox mposenerms OO6mero coOpanust obecrieuMBaeT BCeM AaKIIMOHEPAM DAaBHYIO
BO3MOXKHOCTh peaM3alli¥ IpaB Ha ydacTHe B OOmeM coOpaHuH. AKIHMOHEP MOKET
rOJI0COBATh JIMYHO WM 03 JTUYHOrO NPHCYTCTBHS (110 JOBEPEHHOCTH, BBIIAHHOM JIMYHO
aKIMOHEPOM TPEThEMY JIMIy JHMOO IpeACTaBUTEII0 HOMHHAILHOTO IEpXKATels) IMpHYeM
roJIoca, MOJIaHHBIE ¥ JTHYHO, B 6€3 JIMYHOTO MPUCYTCTBHSL, JO/DKHBI HMETH PABHYIO CHILY.

Pernament paborer O6mero coGpaHHs OCHOBBIBAGTCS HA Pa3yMHOM IOCTATOYHOCTH H
BO3MOJKHOCTH IIHPOKOTO OOCYXJIEHHs BONPOCOB TIIOBECTKH JHS M IPHHATHS
000CHOBAHHBIX PEIIECHUH 110 HUAM.

Bhl'paﬁaTIxIBaeTC}I YeTKUHR pPEriIaMEcHT BBICTY[UICHHfI A OTYETOB MOJDKHOCTHBIX JIHI]
KOMITaHHWH U aKITHOHEPOB.

3aaunmocTs OOmero cobOpaHHS B JKH3HEAESTEIHHOCTH KOMIIAHHM I0/IPa3yMeEBaeT
o0s3aTeNlbHOE y4acTHE BCeX JO/DKHBIX JIHIl, YYACTBYIOUIMX B YIPaBJIECHHH KOMIIAHMH U
KOHTpOJIE Hal €€ JeSTeIbHOCThIO. B cilygae 00OCHOBAHHOTO OTCYTCTBHS JAHHBIX JIMII
HEeoOXOIMMO IPHCYTCTBHE UX 3aMECTHTeNIed H/WITH JIHI], KOMIIETEHTHBIX B 9THX BOIPOCaX.

Bpems perucTpanum J0mKHO OBITh JOCTATOYHBIM ISl TOTO, YTOOBI BCE YIaCTHHUKH MOTIIH
3apErHCTPUPOBATECS, IIPH 5TOM BPEMsl PETHCTPAIMH He OTPAHUYMBACTCS HAYaIOM paboThI
OO6mero cobpaHusi aKIHOHEPOB, T.€. YYaCTHHKH, NPHOBIBINHME Iocjie Hadana O6mero
cOOpaHMs aKIHOHEPOB O/DKHBI OBITh BKIIOYEHBI B JalbHeilnnyro pabGoty O6mero
coOpaHus.

Ilpencenarens cobpaHus IOJDKEH CTPEMHTBCS K TOMY, 9YTOOBI aKIMOHEPHI IIOIYYMIIH
OTBETHI HAa BCE CYIIECTBEHHBIE BOIPOCHI HemocpeAcTBeHHO Ha O6mem cobpanuu. Eciam
CJIO)KHOCTH BOIIPOCOB HE IIO3BOJIAET OTBETHTh HAa HUX HE3aMeUIMTENBHO, JIHMIO (JIHMIa),

AKHIIOHEPHOE OOIIECTBO
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7

8)

9

KOTOPOMY OHHM 3aJaHbl, IIPEJOCTABISET MUCHMEHHBIC OTBETHI HA 3a/laHHBIE BOIPOCHI B
KpaTuaifiue cpoku mnocie 3aBepmienus O6mero cobpanus.

Bri6opsl B CoeT JI[MpeKTOPOB, HCIOTHUTENIBHEIH OpraH W MHbIE OPraHbl YIpPaBICHHS H
KOHTPOJIS KOMIIAHHH JI0JDKHBI ObITh MAaKCHMAIIFHO IIPO3padHBIMA H 000CHOBAaHHBIMH.

Ilpouenypa cbopa m moicdeTa TOJNOCOB JODKHA OBITh MaKCHMAIBHO IIPOCTOM H
IIPO3paYHOM, aKIMOHEPH! JOJDKHBI OBITH y/JOCTOBEPEHB! B MCKIIOYEHHH BO3MOXKHOCTH
KaKoro-mi00 UCKaKeHHs Pe3yJIbTaTOB NOJIOCOBAHMS.

Hlata m BpeMmsi mpoBeeHHS 00mero coOpaHHs aKIMOHEPOB YCTAHABIMBAIOTCS TAKHM
obpasom, 4T00Bl B COOpaHWMH MOIJIO TPHHATH ydacTHE HaWOOJbINee KOJIWYECTBO JIHII,
HMEIONIMX IpaBO B HeM ydacTBoBarh. OOmee coOpaHHWe aKIMOHEPOB IMPOBOJUTCS IO
MECTY HaX0XIECHHUS HCIIOIHUTEIBHOIO OpraHa.

AKIIoHepHOE 0BIIECTEO
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1)
2)

3)

4)

S)
6)
7)

8)

9

I'naBa 3. COBET JIUPEKTOPOB

1. DVYHKLIMU COBETA JIUPEKTOPOB
COBeT ):[PlpeI(TOpOB oﬁecnemaeT Peajli3alliiO HHTCPECOB U 3alIUTy IIpaB aKIIHOHEPOEB.

Coser JlupeKTOpOB oIpezenseT NPHOPHTETHBIE HAIPABICHUS DPA3BHTHS KOMIIAHMH H
YCTaHABIMBAaET OCHOBHBIE OPHEHTHPHI JEATEILHOCTH KOMIIAHHH Ha JOJITOCPOYHYIO
NIEPCIIEKTHBY.

Coer JIMpeKTOpPOB IPOHM3BOIUT OOBEKTHBHYIO OLIEHKY CIIENOBAHHS YTBEPKICHHLIM
IIPHOPUTETHHIM HANPAaBJICHUSM C Y9€TOM PHIHOYHOM CHTyallld, (PHHAHCOBOTO COCTOSHHS
KOMITaHHH H IPYruX (aKTopoB, OKa3hIBAIOMIMX BIHSHHE HA (DHHAHCOBO-XO3SHCTBEHHYIO
NeSTeIbHOCTh KOMITAaHHH.

K xomnerernuu Cosera JIHPEeKTOPOB OTHOCHTCS YTBEP)KACHHE BHYTPEHHHX IIPOIEIYD
KOMIIaHWM 110 YOPAaBIECHHIO DHCKaMH, oOecliedeHHe COONIONEHWs, a TakXKe aHaIu3
5} (eKTHBHOCTH H COBEpIICHCTBOBAHUE TAKHX Hpoueayp. IIpy 3TOM JaHHbBIE TPOIIELYpPhI
MpeyCMaTpUBAlOT CBOEBpeMeHHOe yBenomiieHHe CoBera J[MpeKTOPOB O CYIIECTBEHHBIX
HEJIOCTaTKaX B CHCTEME YIIPABJICHUS PACKAMH.

K ¢ysxmmusm CoBeTa IUPEKTOPOB TaKKe OTHOCHTCS:
YTBEPK/ICHHE CYIIECTBEHHBIX CIEIIOK KOMITAHHH,
IIpeIBApUTEIILHOE YTBEPKACHHE I'OI0BOr0 OTYETA KOMIIAHUHN

ONIpeNeNICHHE Pa3MEpOB BO3HArpaXkJeHHs paboTHHKaM CIyXObl BHYTPEHHETO ayauTa
KOMIIAHHH H YTBEPKICHHE TIOJIOKESHHS O BHYTPEHHEM ayIHTe.

YTBEPXKJACHUE BHYTPCHHHX IIPOIEAYp IIO YHPaBICHHIO H KOHTPOJIO AEATEILHOCTH
HCIIOJIHUTEIbHOTO  OpraHa KOMIIAHMH, pasMEPOB BO3HArpaxjaeHus paboTHUKaM
UCIIOJIHUTEILHOTO OpraHa. Meroiuka ompeneneHHs] CHCTEMB! BO3HArpaKIACHHs 4WIEHOB
UCIIOTHHUTENBHOIO OpraHa JIOJDKHA YYHTHIBATh YPOBEHb KBAIM(HUKAIIAK M BKJIAJ KaXKIOr0O
YIEHA HCHOJHUTEIBHOTO OpraHa B pe3yibTaThl NeATeNILHOCTH KoMmiaHuu. [Ipa sTom
pasMep BO3HArpakKIACHHS 3aBHCHT OT (PMHAHCOBBIX PEe3YJIbTATOB AEATEIHFHOCTH KOMIIAHUH
H pOoCcTa CTOMMOCTH €€ aKIIHi.

paspabaTheiBaeT 3QeKTHBHYIO cHCcTeMy 0TOOpa M HAa3HAYEHHMS WICHOB HCIOJIHUTEIHHOTO
OpraHa, OOEeCIEeYMBAIONIYI0 IPHBICYCHHE OMIBITHBIX IPOPECCHOHATOB K YIIPABICHUIO
KOMITaHUEH.

10) paspaboTka u yTBEepXKJeHHe IONOXKeHHs o KopmoparuBHOM cekperape. KoHTpois

1)

JEATEIIBHOCTH KOpHOpaTHBHOI‘O CeKpeTaps.

2. ®OPMHUPOBAHHUE COBETA JIMPEKTOPOB

ITpouenypa u3dpanus wieHoB CoBeta JIHPEKTOPOB IOJDKHA OBITH ITPO3PAYHON M SCHOM
IUTs1 BCEX aKIMOHepoB. JIis 9THX 1eneii KOMIIaHUS ClIeAyeT pa3spaboTaHHBLIM MOJIOKEHHIM
no moxdbopy ¥ HasHaueHMIO wWieHOB CoBera J[MpEeKTOPOB, KOTOpHIE O6ECIEUHMBAIOT
peaTu3alrIo IIPaB U 3alUTy HHTEPECOB BCeX aKIITHOHEPOB KOMITAHHH

AxnmnoHepHoe 0bDIIECTEO
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2)

3)

4)

5)

6)

7

1)

2)

3)

4)

5)

6)

7

IIponecc u3dbpanus wienos Cosera JlupeKkTOpoB peanm3yercs C Y4eTOM MHEHUS H
MHTEPECOB BCEX AaKIIMOHEPOB, B TOM YHCJE BIAJCIONMX MHHOPHTAapHOH moneit B
aKIMOHEPHOM KalluTae.

Kannpnarel u wiensl CoBera J[UpeKTOPOB [IOJDKHBI MMETH IO3HTHBHBIE JOCTH)KCHHS H
peIlyTaluIO B IeJIOBOM U OTpacieBoi cpene.

Unens! Cosera JIMpeKTOPOB AOKHBI MOIB30BaThCs JOBEpHEM OOJIBIIMHCTBA aKIIMOHEPOB
KOMIIAHHWH.

B Coser JlupeKTOpOB MpPHBIEKAIOTCS NPOYECCHOHANIB C ONBITOM H pealbHBIMH
HaBBIKAMH PYKOBOSIIEH paboThL

Coget ,HHPCKI'OPOB AO0JDKCH BKIIFOYATh HE3aBHUCHMBIX HTHPEKTOPOB, KOMHYECTBO KOTOPBIX
HE JOJIKHO IIPEBBIIIATE JIMMHAT, YCTaHOBHCHHhIﬁ 3aKOHOOATECIbCTBOM.

Hlns  orbopa kamamparoB B uineHsl CoBera JlupekTopoB, paspabGaThiBaeTcs
COOTBETCTBYIOIIEE MMOJIOKECHHE C YETKAMH KPUTEPHAMH 0TOOpa KaHauaaToB. [Ipu mpounx
paBHBIX YyclaoBUAX Inpu oTOope KaHmunatoB B CoBer JIMpEKTOPOB, NPEHIIOYTEHHE
OT/aeTCs He3aBUCHMBIM JTHPEKTOPAM.

3. OPrAHM3ALIMS JEATEJIBHOCTU COBETA JIMPEKTOPOB

Hearensaocts Cosera JIUPEKTOPOB OCHOBBIBAaETCS Ha IPHHIMIAX Pa3yMHOCTH,
3(QQeKTHBHOCTH, aKTHBHOCTH, JOOPOCOBECTHOCTH, YECTHOCTH, OTBETCTBEHHOCTH H
aKKypaTHOCTH.

3acenanma Cosera JIMPeKTOPOB NMPOBOISTCS MCXONS W3 MPHHIKAIA PAMOHAIBHOCTH,
3G PEKTHBHOCTH U PETYISPHOCTH.

CoseT 1MpeKkTOpoB paspabaTeIBacT U ClleyeT BHYTPEHHAM IIPOIEypaMm I10 IOArOTOBKE H
nposerennio 3acenanudi Cosera JIMpeKTOPOB KOMHIAHHMH. DTH HPOLEAYPHI JOJDKHBI
PErlIaMeHTUPOBaTh BCE HEOOXOIMMBIE INapaMeTphl JesTelbHOCTH 3acenanus Cosera
JlupexTopoB.

IIpoBenenue 3acenanmii Cosera J[MpeKTOPOB IpeayCMaTPHUBAETCS B OYHOM M 320YHOM
¢dopmax, c o6ocHOBaHHEM BEIOOpa KOHKPETHOT'O criocoba paboTsl 3aceIaHusl.

Ounas ¢opma 3acemammii CoBera JIUPEeKTOPOB KOMIAHHMM SBJISeTcS Hamboiee
sbdexTusnoit. Ounas dopma 3acenanmii 00s3aTesbHa IIPH PACCMOTPEHHH BOIPOCOB H
IOPUHATHS PEIIeHU 110 0co00 BaKHBIM, KIIIOYEBBIM, CTPATETHYECKHM pEIIEHUSM II0
JeSATeTbHOCTH KOMITAHHH.

B ocobpIX ciaydasx Bo3MOXKHO coderaHme obeux ¢opm 3acemanus Cosera JIUpPEKTOPOB.
OTO KacaeTcs CHTyallHH, KOTJa OIWH MM HecKoJbKo wieHoB Cosera J[upekTopoB (He
Ooee 30%) He MMEIOT BO3MOXXHOCTH JHMYHO IPHCYTCTBOBAaTh Ha 3acenanmm Cosera
Hupexropos. IIpu 3Tom orcyTcTByromuit 4ien Coeera JHPEKTOPOB MOXET y4acTBOBaTh
B 00CYX/IEHHH PacCMaTpPHBAaEMbIX BOIIPOCOB, HCHONB3ys TEXHHYECKHE CPEJCTBA CBA3H M
JOJIKEH IPeJOCTaBUTh CBOE MHEHHE B MUCEMEHHOH opme.

Coser JIupeKTOPOB BIIpaBe CO37aBaTh KOMHTETHL:

- I10 CTPATETHYECKOMY IIJIAHHPOBAHUIO,

- BHYTPEHHEMY ayIuTy;

- YPEeryJMpOBaHUIO KOPIIOPaTHBHBIX KOH(IUKTOB;

AKHIoHEpHOE 00IIECTBO
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- 10 3THKE H JIPpYTI'HE€ KOMHTCTEI.

8) CocraB KOMHTETA 10 ypEryJIHpPOBAaHHIO KOPIOPATUBHBIX KOH(IUKTOB (hopMHpyeTCS U3
YHClIa HE3aBHCHMBIX IUPEKTOPOB. B ciydae HENOCTaTOYHOCTH YHCIA HE3aBHCHMEIX
IUPEKTOPOB, PEKOMEHJIyeTCsl Ha3HA4YUTh HE3aBHCHMOIO IHPEKTOpa PYKOBOIUTEIEM
JTAHHOTO KOMHUTETa

9) Komuter nmo sTmke coszmaercs s paspaﬁom H HCIOJHEHHS 3THYECKHX IIpaBHII B
JeSATeIbHOCTH KoMIaHuK. OCHOBHBIMH IIYHKTAMH TaKHX IIPaBHUJI JOJIKHBI ABJIATHCH:

= CconvaibHasA OTBETCTBCHHOCTh KOMIIAHHWH.

= JECJIOBas 3THKA,

cobOiroIeHle CTaHAapTOB KadecTBa MPOIYKIIMA H YCIIYT;
- HOPMBI HKOJIOTHYECKON Oe30I1acHOCTH.

10) Komnanus packpblBaeT  CBeIEeHHS O pa3Mepe Bo3HarpaxaeHuit wienoB Copera
JIEpeKTOpOB U BCEX 3aWHTEPECOBAHHBIX JIMI] B IPOCIEKTE BBIIYCKA OOBIBIEHHBIX
axiui. CBeleHHs 0 pa3Mepax Bo3HarpaxaeHuii wieHoB Coseta JJUpeKTOpPOB 3a OTYETHBIMH
IEPHOJL MOJIekKaT 00s3aTeIbHOMY PACKPBITHIO B TOJ0OBOM OTYETE, MOATOTOBIEHHOM JUIs
aKIMOHEPOB, IPHHAMAIOIIUX yJacTHe B 00IIeM roZl0BOM COOpaHHH aKIIHOHEPOB.

11) Ynensl Cosera JIupeKTOpOB HMEIOT IPABO IIPOBOAUTHE MOHHTOPHHT COCTOSIHUS KOMIIAHUA
U TIOJIICPXKUBATH IOCTOSHHBIE KOHTAKTHI C JPYTUMH OpraHaM¥ U JOJDKHOCTHBIMHA JIUIIAMH
KOMIIaHHH.

12) CoBeT nHMpEKTOpPOB OmpejeNseT CPOK JaBHOCTH 10 HEPa3rJIAlleHWI0 BHYTpPEHHEH
(cimyxebno¥) napopMammm o koMnanuu ObBIIMMHY wieHaMH CoBera J[ApeKTOPOB mocie
IpEeKpalleHus UX JeATeIbHOCTH B cocTaBe CoBera JIMpeKTOpoB.

4. OLEHKA IEATEALHOCTU COBETA TUPEKTOPORB

Omnenka pesynbraToB AesiTeabHOCTH wieHOB CoBera [HPEKTOPOB OCYILIECTBISETCS
o0mumM coOpaHHeM aKIIHOHEPOB.

AKIIIOHEPHOE 00MIecTBO
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1)

2)

3)

I'naBa 4. UCHHOJIHUTEJIbHBIN OPTAH

1. TIPHHLIMITEI PABOThBI MCITOJIHUTEJIBHOIO OPTAHA

HUcnonaurtensHbIH Opran 4YeTKO CJIEOYET YTBCPKICHHBIM CoseToM AHPEKTOPOB
BHYTPEHHHM TMIOJIOKCHHAM O HasHA4YCHHH, MMOPAIKEC OpraHH3alHH H ICATCIbHOCTH
YJIEHOB HCIIOJTHHUTEIBHOI'Q Opraa KOMIIaHHH.

OCHOBHBIMH NPHHIMIAMH JEHCTBHUS UCHOJHUTEIBHOTO OpraHa SBJISIOTCS YECTHOCTD,
N0OpOCOBECTHOCTD, PA3yMHOCTh, OCMOTPHTEILHOCTD, PETYIISPHOCTS.

OCHOBHBIMH HalpaBJICHUAMH AEATEIIbBHOCTH HCIIOJTHHTEIBHOTO OpraHa ABJIAOTCA:
- OIIpE€ACICHHUE U YTBEPIXKIACHHE CHCTEM H IIPpaBUII Cl)y’HKl.lPIOHPIPOBaHHSI KOMITaAHHH,
- INTAaHHPOBAHHEC,

- OIpeic/ICHUE BHYTPEHHETO TPYIOBOTO pacliopsiika;

- MOTHBHPOBAHHC H obecnieuenne JHACITHITTHHBI,

- COCTaBJICHHE W YTBEPKICHHE IOJKHOCTHBIX I/H-ICTP}’KI.[Hﬁ H TOJIOXEHHH O

HNOApa3aciICHHUAX

4)

3)

)

2)

3)

4)

&)

- HaJIOKECHHUE B3BICKAaHUNA H OpeaocTaBlICHUAC HOO]]IpCHHﬁ HT.O.

McnoHuTeIbHBIN OpraH NPHHHAMAaeT BCE MEPHI MO O0eCIeYeHHIO COXPAHHOCTH H
3aIIUTEI BHYTPEeHHEH (Hemybiu4aHo#) nHGOopMalliy KOMITAHHH.

BaxXHBIM HampaBleHMEM JIESTEIBHOCTH HCIOJIHHUTEILHOTO OpraHa  sBISETCS
obecnieuenne cobmoenns TpeGOBaHMH 3aKOHO/IATEIbCTBA, B TOM YHCIE TPYAOBOTO H
3aKOHOJIaTeIbCTBa 00 OXpaHe Tpyla, IpaBiil TEXHUKA OE30IIaCHOCTH.

2. DOPMHUPOBAHUE UCTIOJHUTEJILHOIO OPTAHA

Ilpr HasHa4eHMH Ha NODKHOCTH B HCIOJMHUTENbHBIM opraH CoseT J[HpEKTOpPOB
cremyer pa3paboTaHHBIM BHYTPCHHHAM OJIOKEHUSIM, OTIpeAeISIOIIIM
KBaM(pHKaMOHHBIE TPeOOBaHUS K KaHIMIATAM HA 3TH JOKHOCTH.

Kanguaarel Ha JOJDKHOCTH B HCIOJHHTEIBHBIM OpraH JOJDKHBI HMETh MO3UTHBHYIO
PEIyTALMIO U I10JIb30BaThCs JoBepueM OobmmHCTBa WieHOB CoBera J[HpeKTopoB.

Ha [0omKHOCTH B HCIONHHATENBHBIA OpraH MNPHBJIEKAIOTCS NPOMECCHOHATBI C
OOJIBIIHMM OIBITOM M HaBBIKAMH PYKOBOJSIIEH paboTHI.

B ciygae mnpuBiedeHHSs B KadecTBE HCIIOJHHUTEIBHOTO OpraHa yIIpaBJisoleit
KOMIIaHWM, HEOOXONMMO pa3paloTaTh NpPHHIOUIBI H METOAUKY OT6opa Takoi
YIPaBISIOMEH KOMIIAHHHM C Y4YeTOM OIEHKH JIOCTAaTOYHOCTH €€ CpEeACTB IS
KOMIIEHCAIIMH BO3MOXKHBIX YOBITKOB CaMOH KOMITAaHHWH W TPETHHUX IIHII, SBJISIOIIAXCS
pe3yibTaTaMH JICHCTBHN YIIPaBIBIIOMICH KOMITAaHUH.

0T60p M Ha3Ha4YCHHC 4YICHOB HCIIOJHHTEIIFHOTO OpraHa MIpPOH3BOJIHUTCA HAa OCHOBE
MAaKCHMAaJIbHO IPO3pavyHOT0 H YETKOI'O MEXaHHu3Ma.

AKIIIOHEpHOE 0BIMECTBO
«CrrpevMGeT
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2)

3)

4)

5)

6)

I'nasa 5. KOPIIOPATHUBHBINA CEKPETAPH

Crporoe coOmojaeHne opraHaMH W JOJDKHOCTHBIMH JIMIIAMH KOMIIAHHH IIPOILIEIYP.
HallpaBJIEHHBIX Ha obeclieyeHHEe NMpaB W HHTEPECOB aKIIMOHEPOB, a TAKKE CJICJIOBAHHE
KOMIIAHMHM IIOJIOKEHHSIM M HOpMaM 3aKoHojarenbcTBa Pecnybmuku Kaszaxcran,
[OJIOXKEHHSIM YCTaBa M HMHBIMH BHYTPEHHHM JOKYMEHTaM KOMIIAaHHH oOeclieuuMBaeTcs
BBe/ZIeHHEM HHCTUTyTa KopropaTHBHOrO cekperaps KoMmaHuu. B ciydae Gonbmmx
KOMITAHHUH JaHHBIM UHCTUTYT MOKET OBITh peallM30BaH B BHJIC OTAEIBHOM JO/DKHOCTHOM
equHnnBl — KoprnopaTHBHOro cekperaps KOMHaHWH. B HWHBIX cioydasX, QyHKIHH
KopnopaTtuBHoro cexperaps MOIyT ObITh NepeaaHbl ONHOMY U3 HE3aBHCHMBIX WICHOB
CoseTa 1MpeKTOPOB.

Ocobyto pons KoprnopaTuBHbIi cekpeTapb HIPaeT IpH COOIOIEHUH OPSIKA OATOTOBKH
U TNpoBeJeHHs o0mero coOpaHUs aKIMOHEpoB, nestensHOCTH CoBera J[HPEKTOpOB,
XpaHEHHWH, DaCKpPBITHM M TMIPEJOCTaBICHUH HHGOpPMAIMHM O KOMIIAHHH, IIOCKOJIBKY
HeCOOIII0ICHHE MMEHHO 3THX IPOLEAYp BIEYeT 3a co00# GONBITMHCTBO HApYIIeHHii IPpaB
¥ HHTEPECOB aKIOHEPOB.

KoprnioparuBHbIli cekpeTaph KOMIIAHHH OTBEYaeT 3a KOPIIOPAaTHBHYIO IOJHUTHKY H
KOpPIIOPaTUBHBIE IpONECCHl B KoMmaHHW. KopmopaTHBHBIA CceKpeTapb IpH3BaH
obecnieunTh pazpemeHne KOHGIMKTHBIX CHTYAllMi B KOMIIAHHH BO B3aMMOOTHOIIECHHIX
aKI[HOHEPOB M JPYTMX OPraHOB YIpaBJIEHHs, a TakkKe BO B3aHMOOTHOINCHUSX MEKIY
aKIIHOHEPaMH.

Kopnioparusabli cekpeTapp KOMIAaHHH oOeclieddBaeT HajJekamiee pacCMOTPEHHE
COOTBETCTBYIOIIMMH OpraHaMH KOMIAHHM OOpalleHHii aKIMOHEPOB W pa3pelieHue
KOH()UIMKTOB, CBSI3aHHBIX C HapylIeHHeM I@paB aknuoHepoB. KoHTpons 3a
CBOEBPEMEHHBIM DAaCCMOTPEHHEM OpraHaMH H TOApa3/ieieHUSIMH KOMIAHHH TaKHX
obpameHuii Bo3jaraeTcs Ha KOPIIOPATHBHOTO CEKPETaps.

Craryc, ¢ynknum u oOs3aHHOocTH KoOpropaTHBHOrO cekpeTtaps OIpeessioTcs
COOTBETCTBYIOIIMMH BHYTPEHHUMH MOJIOKECHUSIMHA KOMITAHUH.

Hasnauenme KopnopatuBHOro cexperaps oOTHOcHTCS K KommereHnud Cosera
JupexTopos.

AxnmoHepHoe 0611IecTBO
«CrrppvoeT
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I'naa 6. CYILHECTBEHHBIE KOPIIOPATUBHBIE COBBITHUSA

CymecTBeHHbIE KOPIOPAaTHBHBIE COOBITHS — P COOBITHI, KOTOPBIE MOTYT NIPHBECTH
K (QyHIaMEHTAIbHBIM HM3MEHEHHSIM B IESTEIbHOCTH KoMmaHuu. K CylmecTBeHHBIM
KOPIOpPAaTHBHBIM COOBITHSIM OTHOCSITCSI: peOpraHu3aiys KOMIIAHHH, MPHOOpEeTEeHHE WK
npojaxa fAecATH (B HApOTHOM aKIMOHEpHOM oO0mecTBe mssTH) # 0oJjiee IPOLEHTOB
TOJIOCYIOIIMX aKIUH, COBEpIIEHNE KPYIHBIX C/IeJI0K, BHECEHHE H3MEHEHHI B YCTaB | T.II.

HcnonmauTenbHbIi oprad paspabaTeiBaeT U ocje yrepxaeHust COBETOM IUPEKTOPOB
cienyer 1mojoxeHusM o CyInecTBEHHBIX KOPIOPAaTHBHBIX COOBITHSIX KOMIIAaHUH, rje ocoboe
BHHMaHHE yIeIsIeTcs CIeIyIONIMM BOIIPOCaM:

e OmnpeneneHue MEXaHW3MOB H TPOLEAYP pEalH3alHH CTPATETHYECKH 3HAYMMBIX
COOBITHIA

e [IpensapurensHOE 000pEHUE H OLIEHKA PEATA3YEMBIX CYIIECTBEHHBIX COOBITHIA;
e [yGokuit aHaM3 B 0OCY>KIICHHE CYIECTBEeHHBIX COOBITHIA.

3HAYMMOCTh  CYIIECTBEHHBIX  KOPIOPATHBHBIX  COOBITHM  NpefonpenenseT
HEOOXOIMMOCTE co3/1aHHsl aTMOc(hepbl OTKPLITOCTA H JOBEPHS IIPH HX pealH3allhH,
YCTaHOBIICHHS IIPOCTOH B MPO3pavHON IPOIEyPhl HX OCYIIECTBICHHUS.

1. PEOPTAHM3ALIMS KOMITAHUU

Beuay Toro, 4ro mponecc peopraHu3aii KOMIIAHHH OIpeelieH 3aKOHOIaTeIbCTBOM,
JIONOJIHATENIEHO pa3pabaThIBaeTCsl MEXaHW3M IIHPOKOTO0 M JIOBEPUTEILHOTO OOCYKICHHS
coObrTuss Ha ypoBHe CoBeTa J[MpPEeKTOPOB M HCIOJIHHTENLHOrO opraHa kommanuwu. Coser
JlMpeKkTopoB 0053aH NpeIOCTaBUTH AKIIMOHEpaM JeTabHOEe OOOCHOBAHHWE pPEOpraHH3allHH
KOMIIaHUH.

2. JIMKBUIOALIUS KOMITAHUU

B clIy4dyac JJHKBHIOAITHH KOMIIaHHHA Coser ,D;HpeKTDpOB COBMECTHO C HCIOJIHHUTCIIEHBIM
OpraHoM IIpEACTaBIIAIOT AaKIHOHEpaM H© 3aWHTEPECOBAaHHBIM  JIMIIAM obocHOBaHHE
HE00XO0IMMOCTH IIPOBEIACHHS JIHKBHAAITAH KOMIIAHHH.

AxruroneprHoe obmecTso
«Cripsnabet
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I'nasa 7. PACKPBITUE HH®OPMAIIUU

PackpeiTHe uH@OpManMKU NpHU3BaHO OOECHEUUTH CO3JaHHE OIAarompHATHOrO HMEJIKA
KOMIIaHUH, 9TO JIOJDKHO CIIOCOOCTBOBATH IIPHBJICUSHHIO KAaITHTANA, IOIEPKaHHIO JIOBEPHS H
POCTY IIPOM3BO/ICTBEHHBIX U (PMHAHCOBEIX ITOKa3aTellei.

Cucrema  packpeitusi HHGOpPManWM  JOJDKHA  YAOBIETBOPATH  IPHHIAIIAM
MaKCHMAaJIbHOW JOCTYNMHOCTH MHGOpPMAIMH O KOMIIAHWH U IIOJIHOW 3aIlUTe KOPIOPAaTHBHOMN
(BHyTpeHHeH) HHQOPMaIHH KOMIIAHHH.

1. PACKPBITUE MFHOOPMALIMHA

1) HWadopmanmoHHass OTKpPHITOCT, KOMIIAHMH JOJDKHA o0ecreumBaTh BO3MOXKHOCTH
cB060IHOTO H HEOOPEMEHHUTEIBHOTO JI0CTyNA K MyOIuYHOM HHPOPMAIIHH O KOMIIAHHH.

2) PackpeitTie myGmudHON MHGOpMANMKM HEOOXOJMMO MPOU3BOAWTH PETYJISPHO HA OCHOBE
ucnionb3oBanuss CMM. Komnamms MoXeT HCHONB30BaTe U APYrHe  CIIOCOOBI
IpeocTaBlIeHUs HHPOPMAIIUH.

2. 3ALLIMTA BHYTPEHHEN HHOOPMAIIMHU

1) Hapsany ¢ noctynHocThio HHGOpMANHH KOMIAHHAS 00ECIIEYHBAET COXPAHHOCTH M 3allUTY
KOPHOpaTUBHOHM (BHYTpEeHHEH ) HHpOpMaLIHH.

2) B xommanum pa3paboTaHa M mnpuMeHseTcs 3>(deKTHBHAS cHCTeMa KOHTPOJIS 3a
HCIOJIB30BaHUEM CITyKeOHOM M BHYTpeHHEH nHpopManmeii.

3) B xommaHMm npelycMaTpHBaeTCs MOJANMCAHHE paOOTHHKAMH 00s3aTenbcTBa O
HepasTIalleHHH BHYTpeHHe (ciy>xeOHOH) uHbOpMAaLIUH, [IpHU3HaBaeMOH
KOHQHICHIIMATLHOH, Ha BpeMs OCYIIECTBICHHS MMH TPYIOBOM JEATEILHOCTH, a TAKXKE
YCTaHABIMBAETCS CPOK JAaBHOCTH 10 HEpas3IJallleHMIO yKa3saHHOH uH(oOpManuu mocie
IpEKpalIeHUs HMH TPYAOBOi IESTEILHOCTH B KOMITAHHH.

AKNIOHEPHOE 0GINECTBO
«CrIpervbeT
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I'naga 8. KOHTPOJIb ®PUHAHCOBO-XO3SIMCTBEHHOMN
JESITEJIbHOCTH

1. CUCTEMA KOHTPOJISI ®UHAHCOBO-XO3SMCTBEHHOM NEATEJILHOCTU KOMITAHUM

PaGora  cucTeMbl KOHTPOJIS (bMHAHCOBO-XO035HCTBEHHOH NesITeIbHOCTH
BBICTPAMBAETCS HA YETKO peryaupyeMoit ocHoBe COBETOM IMPEKTOPOB

CoBer IHpeKTOpPOB mpefocTaBiIseT HHGOPMAIMIO O pe3yJbTaTax MPOBEICHHBIX
IPOBEPOK (PHHAHCOBO-XO3SHCTBEHHOM NESTENHbHOCTH KOMIIAHWH BCEM aKIMOHEpaM H
3aMHTEPECOBAHHBIM B JICSTEIbHOCTH KOMIIAHUH JIHIIAM.

2. CIIV)KBA BHYTPEHHEI'O AYJIUTA

ITopsanok mpoBeeHM IPOBEPOK CIIyX00i BHYTPEHHEr0 ayiuTa KOMIIAHUH 00€CIIeYnBaET
3(pdexTuBHBIT MexaHH3M KOHTPONS 3a (HHAHCOBO-XO3SAMCTBEHHOM JEATENHLHOCTHIO
KOMITaHHH.

Bce OpPraHHu3alfHOHHBIE  BOIIPOCHI IIPOBEICHHUS TIMPOBEPOK, OIIpEeHCIICHHE  IIHII,
HCIOCPCACTBEHHO  OTBETCTBCHHBIX 338 IIPOBEICHHE IIPOBEPOK, MPEABAPHUTCIBHO
OIIPEACIIAOTCA Ha 3aCCIaHuagX CJTY)KGBI BHYTPCHHEI'O ayJIHTa KOMIIaHHH.

Pemenus Ha 3acenaHMsIX CIy>kObI BHYTpEHHEro ayAWTa IMPHHHUMAIOTCS OGOJBIIMHCTBOM
rOJIOCOB €€ WICHOB, IPUHHAMAIONINX YJ9aCTHE B 3aCeIaHHH.

C uensio HEOOIIYIICHHUA HEOOOCHOBAaHHOI'O 3aTATHBAHUSA IIPOBEPOK, BO BHYTPCHHHX
OOKYMCHTaX KOMITAHHHA CIIEQYET OIPENETIHTh CPOKH HX IMPOBCICHHS.

C mensio ynopsnodeHHs OpoleAypbl IpoBejaeHus mpoBepok CoseToM JIMpeKTOpOB
Kommanuu  yrBepxkuaerca IlonoxeHme O 1NpoBeNeHHMH MPOBEPOK  (hUHAHCOBO-

XO3SMCTBEHHOM /1eATeIbHOCTH KOMIIAaHHH.

KoMmnanus npuMeHsieT KOpIOpaTHBHBIM (popMaT oT4era CiykObl BHYTPEHHErO ayauTa,
rlle y9HTBIBAIOTCS MHEHHUE BCEX €€ WICHOB.

3. BHELLIHUMN AYIUT

OCHOBHOH TEBIO EI.y.D;HT‘OpCKOﬁ IIPpOBEPKH HE3aBHCHMBIM ayIHUTOPOM SABJIACTCA

IIpOBEPKa (pHHaHCOBOﬁ OTYETHOCTH KOMIIAHHH H IOJIYYCHHE HE3aBHCHMOI0O MHEHHSA O
JOCTOBEPHOCTH U 00BEKTHBHOCTH COCTaBJICHHS @KH&HCOBOI'& OTYETHOCTH KOMIIaHHH.

AxrmmoHepHOE 0bImecTBO
«CrrpemvGeTs
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Tnaga 9. JIABAJAEHIHAS MOJUTHKA

KomuteroM 1m0 CTpPaTEeru4EeCKOMY IITAaHHPOBAHHIO pﬂBpaGaTbIBaeTCH n CoseroM

AHPEKTOPOB YTBEPKIACTCA Ilonoxxkerne o OUBHICHIHOM IIOJIMTHKE, KOTOPOE YETKO
OIPEACISAET IIPUHIUIILI H MEXaHNU3MEI pEATTH3AITHHA JUBHICHIHOW MOJHTHKHA KOMIIAHHH.

OgHuM H3 OCHOBHBIX I[IPHHITUIIOB [Tomoxxerus o JUBUJCHIIHOMN MOJIUTHKE SBIISETCS

obecrieyeHrne MPOCTOTO M IPO3PAYHOrO MEXAHW3Ma OIpEesICHHS pasMepa IUBHICHIOB U
YCJIOBHH HX BBIILIAT.

JluBuieHIHAs TIOMUTHKA JOJDKHA OBITh JOCTATOYHO HPO3PAvHOM M JOCTYIHOM IS

H3y4YCHHs aKITHOHEPaAMHU U NOTEHIIAAIIBHBEIMH HHBECTOPaMH.

Komnanus umHQOpMHpYyeT aKIMOHEPOB M HMHBIX 3aMHTEPECOBAHHBIX JHII O CBOEH

JUBHIICHIHO! MOJTUTHKE, YUHTHIBAA €€ 3HAYCHHUE I IPHHATHA HHBECTHIIMOHHBIX pel'ElCHHf:I.

1. BRIIJIATBI JUBUJIEHIIOB

1) Komnanus pa3pabaTblBaeT W YTBEP)KHAET MPOCThIE M IMOHATHBIE MEXaHW3MBI BBIILJIATEHI

7

8)

9)

JUBHICHIOB. HOJI}/‘ICH.HC JUBHICHAOB HE [JIOJDKHO OBITh 3aTPYAHUTECIIbHBIM @ H
oﬁpeme}mrem;HBm AJ1A aKITMOHEPOB KOMITaHHH.

B Ilonoxenun o JWBHACHIHOW IIONMTHKE IODKHBI OBITH YCTAHOBJIEHBI IOPSIOK
ONpeleliCcHHs . MHHHMAIbHOMW J0iM 4YHMcTOM npuObum Kowmmanwm, HampaBiseMod Ha
BBILIATY AWBHACHIOB. llopsnoK BEIUIATHI M MUHHMANBGHBIA pa3Mep AUBHICHIOB II0
[IPHBHJIETHPOBAHHBIM aKIIMSIM yCTAHABIMBACTCSA IPOCIIEKTOM HX SMHCCHH.

IIpu ompenenenun pasMepa YUCTONW NPHUOBUIH KOMIIAHHH HAIEKHT HCXOIMTH M3 TOTO,
9TO pa3Mep YHCTOH NpHUObUIA JUId Heliell ompesielieHus pa3Mepa AUBUICH/IOB HE JOJDKEH
OTIHYATHCS OT pasMepa YUCTOM NPHOBLIH UL LeNel OyXralTepcKoro y4eTa, MOCKOJIbKY B
HHOM CIIy4ae pasMep AMBHACHAOB OYyIET pacCUMTHIBATHCS HCXOMS M3 3aHMKEHHOM MO0
3aBBIINIEHHON CYMMBI, YTO O3HA4aeT CYMIECTBEHHOE YIIEMJICHHE MHTEPECOB aKIIMOHEPOB.
Benencreue 3TOr0 KOMHIAaHHMS OCYIIECTBIISET pacdeT YHCTOM HpHOBUIM B IIOPSIKE,
YCTaHOBJICHHOM JI€HCTBYIOIIHAM 3aKOHOATEILCTBOM JUIS IeJIeH OyXraaTepcKkoro ydera.

HNudopmanus o npunatuu pemeHus (06 oObsSBIECHHH) O BBILIATE AUBHICH/IOB JOJDKHA
OBITH IOCTATOYHOH /1711 GOPMHUPOBAHUS TOYHOTO IPEACTABICHHS O HAIMYMAHN YCIOBHM IS
BBIILIATHl JUBHUICHAOB H MOPSAIKE MX BBILIATHL

10) IIpropuTeTHO# (hOpMOIH BHINIIATH IUBHICHIOB SBJISETCS OIUIATa B JAEHEXKHOM GopMe.

11) Ilpu paspaborke IlonoxeHHst O AMBHACHAHOMW MOJHTHKE 0CO00€ BHUMAHHUE YIEIsSETCH

BOIIpOCaM HETIOJIHON HITH HCCBOGBPCMCH}IOﬁ BBIILIATHEI TUBHIACHIOB.

AKIHOHEpHOE 0BIIECTBO
«CrrpevGeT»
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I'nasa 10. KAJAPOBAS NOJIMTUKA

Cucrema KopriopaTuBHOro yrpapieHHs IPU3BaHa COAEHCTBOBATE CTPOrOMY HCIOITHEHHIO
3aKOHOJATEIbCTBA O Tpyle B cdepax OXpaHbl TPyila U 340POBbS PabOTHHKOB, OILIATEI
TpyJAa, o0ecredeHusl CONMATLHOM 3aIUTHI.

OnnuMm u3 IIPHOPHTETOB B NCATEIILHOCTH KOMIIAHHH ABJIICTCA OpraHH3aya Oﬁy‘ICHHH H
NOBHIIICHHA KBaJIHCIJﬂ'l(aHHH COTPYIHHKOB.

Komnanus ciietyer NpHHIMITY COXpaHeHHs pabounX MeCT U yIy4lIeHHs YCJIOBHH Tpy/ia.

Komnanust MakCHMaIbHO CTHMYJIHPYET IPOIECC CO3/IaHus GIaronpHusTHON B TBOPYECKOM
aTtMoc(epsl B TPYZIOBOM KOJUIEKTHBE.

AxmoHepHOe 00IIIECTRO
«CrrpamdeTs
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Iaasa 11. OXPAHA OKPYKXAIOIIEN CPE/IBI

CoBpemMeHHOE pa3BUTHE JEJIOBOH AKTHBHOCTH B MHpPE XapaKTEepPH3YETCH POCTOM
3HAQYAMOCTH BOIIPOCOB OXpaHBl OKpyKatomieil cpeapl. CocrostHHe nenl B 001acTH OXpaHBI
OKpYJKalomed cpeibl CTAHOBHTCS AaKTyaJIbHBIMH KDHTEDHSIMH B OIEHKE JESTEIbHOCTH
KOMIIaHHH.

1) B cBoeil nesTenbHOCTH KOMIIaHHS CleAyeT MPUHIMIAM MaKCHMAJIbHO OEpexHOro H
palMoHAIBHOIO OTHOMICHHS K OKpYXKaloe cpeje.

2) Kpome nactosmero Kojekca moimTiKa KOMIIaHAM B OTHOLICHHH OXPAaHbI OKPYIKAIOIIEH
Cpe/ibl OIpe/IeTIsIeTCs BHYTPEHHHMH IOJIOKEHHSMH B cdepe OXpaHbl OKPYIKAIOLIESH Cpe/Ibl.

AKIINOHEPHOE 0BIIEeCTEO
«Crrpemvbery
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I'napa 12. KOH®JIUKTBI KOPIIOPATUBHOI'O YIIPABJIEHUS

Unensr CoBera JIUPEeKTOPOB M HCHOJHHUTEIHHOTO OpraHa KOMIIAHHMH, DAaBHO Kak H
pabOTHUKM KOMIIAHMH, BHIIOIHSIOT CBOM ITpodeccHOHabHEIe (YHKIIHH JOOPOCOBECTHO H
pasyMHO, ¢ JO/DKHOM 3a00TOH M OCMOTPHTEIBHOCTBIO B HHTEpecax KOMIIAHHH U ee
aKIMOHEPOB, MaKCHMalIbHO H30eras koH(pIuKTa mHTepecoB. Heobxomumo, 4ToObI OHH
JIEMCTBOBAIIMA B IIOJIHOM COOTBETCTBHH HE TOJBKO ¢ TpeOOBaHUSIMH 3aKOHOJATEJILCTBA, HO
¥ C STHYECKUMHU CTaHAapTaMH U OOIEeNPHHATEIMA HOPMaMH JIEJIOBOH STHKH.

Kommnanus pas3pabareiBaeT M CleQyeT MeXaHH3MaM pEryJIHpPOBaHHS KOPIOPATHBHBIX
KOH(IMKTOB, IPH KOTOPHIX HX peEHIeHWe OyJeT MAaKCHMaJIbHO OTBEYaTh MHTEpecaM
KOMIIaHWH M aKI[HOHEPOB, ABJISSICH IIPH 3TOM 3aKOHHBIM U 000CHOBAHHBIM.

B cmydae BO3HHKHOBEHHUS KOPIOPAaTHBHBIX KOH(QIHKTOB YYACTHHKH M3BICKABAIOT IYTH HX
pelleHrs IyTeM IMEeperoBopoB B Ieisix obecnedeHus 3QGeKTHBHOM 3aIMUTHL, KaK IpaB
aKIMOHEPa, TaK U JICJIOBOH pemyTalliyd KOMIIaHUH.

HpH HCBO3MOZKHOCTH PEIICHHS KOPHIOPATHBHBIX KOH(l)JIHI(TOB OyTEM MEPETOBOPOB, OHH
pa3peuiaroTcs CTpOro B COOTBETCTBHH C 3aKOHOJATEIIECTBOM.

B cyyae BO3SHHKHOBEHHS KOPIIOPATHBHBIX KOHMIHKTOB MEXIy aKIIMOHEPAMHU, KOMIIAHHS
JIOJDKHA TPENNPHHATE aKTUBHOE Y4YacTHE B HMX YperyiaupoBaHud. IIpm 3TOM
HCIIOJHHUTEILHBIA OpraH KOMIIAHHH JIOJDKEH aKTHBHO COJAEHCTBOBATH pa3pelleHMIO
10/100HBIX KOH(DJIHUKTHEIX CHTYAIHH.

PykoBojuTe/Ib MCIIOJHHUTEIBHOTO OpraHa OT MMEHH KOMIIAHHH OJDKEH OCYIIECTBIISTH
YPETyJIMpOBaHKE KOPIOPATHBHBIX KOHGIMKTOB MO BCEM BOIPOCAM, NIPHHSATHE peIICHHIM
[0 KOTOPHIM HE OTHECEHO K KOMIETeHIMH HHBIX OPraHOB KOMIIAHHH, a TaKXke
CaMOCTOSITEJIbHO ~ ONPENENsATh TMOPSAAOK BeldeHHMS paboTel 10  yperyJIHpOBaHUIO
KOPIOPaTUBHBIX KOHQIIHKTOB.

CoBeT IMpPEKTOPOB KOMIIAHMH OCYLIECTBISIET YPETYJIHPOBAHHE KOPIIOPATHBHBIX
KOH()JIMKTOB IO BOIIPOCAaM, OTHOCSIONMMCH K ero kommerenuwd. C 3tot mensio Coser
JHPEKTOPOB MOKET 00pa30BaThb M3 YHC/Ia CBOMX WICHOB CIENHAIBHBIA KOMHTET IO
YPETyJIMPOBaHHIO KOPIIOPAaTHBHEIX KOH(IMKTOB.

Ha paccmoTpeHme coBeTa JMpPEeKTOPOB HIM CO3JAHHOIO MM KOMHMTETa IIO
YPETYJIMPOBaHMIO KOPIOPATUBHBIX KOHQIMKTOB JOJDKHBI OBITH NEPENaHBl OTIEIbHEIE
KOpIIOpaTHBHBIE ~ KOHQUIMKTBI, OTHOCSIIMECS K  KOMIETEHIHH  PYKOBOIMTEIIS
HCIIOJIHUTEJIbHOTO OpraHa KOMIIaHWH (HalpuMep, B CIy4ae eclld IpeAMeToM KOHQIMKTA
ABJISIIOTCA JedicTBUS (Oe3aeicTBIE) 3TOr0 opraia 00 IPHHSTHIE UM aKTHhI).

Ilopsanok ¢opmupoBanus u paboTBl KOMHTETa IO YPEryJIHPOBAHUIO KOPIOPATHBHBIX
KOH(KTOB onpeensercs COBETOM IUPEKTOPOB.

AKNIIOHEPHOE OGINECTBO
«CrippmabeTs
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I'masa 13. 3AKJ/IIOYEHHE

Hacrosmmuii Konexe KopriopaTHBHOrO ynpasjieHUs SBISAETCA THIIOBBIM JJOKYMEHTOM,
pa3paboTaHHBIM C YYETOM MEXIYHAPOIHOI'O OIBITA B OTHOIIEHHH BOIIPOCOB KOPIIOPATHBHOTO
ynpasienus, IIpmanunos KopnopatuBaoro ympaenenuss ODCP, Pexomennanuit
HanmonameHOro 06aHka 1O NPHMEHEHHIO MPHHIUIOB KOPIOPATHBHOIO YIIpPaBJICHHS
Ka3aXCTaHCKMMH aKIIMOHEPHBIMH OOIIECTBAMH.

Ha ocrHoBanum Hactosmero Koxekca aknmoHepHbIe 00LIeCTBa W KOMIIAHHH JTIO0OM
GopMBl COOCTBEHHOCTH NEHCTBYIONIHE KaK B (PMHAHCOBOM, TaK W B PEAIbHOM CEKTOpax
skoHoMHKH Kasaxcrama MoryTr paspaborate coOctBenHble Komekckl ©  clieioBaTh
00ImEenpUHATEIM B MUPOBOH IPAKTHKE MIPHHIIUAIIAM KOPIIOPATHBHOIO YIIPABIICHHS.

CnenoBanue NpHHATEIM B HacTosmeM Kozekce mpaBriiaM W peKOMeHIanusM tpedyer
OT KOMIIAHHM pa3pabOTKH M NPHHATHS IOTOJNHHUTEIBHBIX BHYTPEHHHX HOPMATHBHBIX
JOKYMEHTOB H IIOJIOXKCHHH, HANpaB/ICHHBIX HA aJanTallHi0 M IPUMEHEHHE IIPHHIIHIIOB
KopnoparusHoro ynpasienus, packpbIThix B Komekce.

B nensx pa3paboTku, BHEAPEHHS M MCIOJIb30BAHUS aKIHOHEPHBIMH OOIIECTBAMH M
KOMIAHMAMH COOCTBEHHBIX KOIEKCOB KOpPHOPaTHBHOTO yIpaBieHHsS OyayT pa3paboTaHbi
aHHOTAllM¥ ¥ KOMMEHTapHH K HacTosmeMy Tekcty Konekca.

AxnnoHepHOE 00IIIECTBO
«CrprpemGeT
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