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BBenenue

1. Cpepa nevictBus Hactosimero Kojekca KOpHOpaTUBHOIO YIIpaBieHUS
akimonepHoro oo6mectBa «®oHA HamMOHAIBHOTO OnarococtosiHus «CamMpyk-
Kasbina» (manmee — Kogekc) pacrpocTpaHsieTcsi Ha akiMoHepHOe o01ecTBo «DoH/

HalmoHasibHOTO  Onarococtosinus ~ «Campyk-KaspiHa» — (manee — @DoHa) u
OpraHu3aluy, B KOTOpPBIX MPAMO MWIK KOocBeHHO OoHIy mpuHaAiIexkaT Oolee
NSATUACCITH IPOLIEHTOB rOJIOCYIOIIUX aKuun (toneit y4yacTusl)

(manee — opranuzanuu). st opraHuzanuii, B KOTOPbIX UMEIOTCS IPYTUE aKIMOHEPHI
(yuacTtHUKM), NaHHBIA KoJieKC pekOMeH1yeTcs K yTBEPKACHUIO Ha 00IeM coOpaHuu
aKIIMOHEPOB  (YYaCTHUKOB). XOJJIMHTOBBbIE KOMITAHUHU JIOJDKHBI ~ 0OECIIEYUTh
BHeIpeHue Hactosiuero Kojgekca B cBoeil rpymre.

2. lenamu  Hacrosmero  Kogekca  SABIAIOTCA — COBEPILICHCTBOBAHUE
KOpIOpaTHUBHOTO  ympaBieHuss B DoHIe U  OpraHu3anusx, OOeCICUCHHE
MPO3pPAYHOCTH  YIIPABJICHUA, MOATBEPKJICHUE TpuBepkeHHOCTH DoHIa U
OpraHu3aiui cjleAoBaTh CTaHAApPTaM HAJJIEXkKAIEro KOPIOPATUBHOIO YIPAaBIICHUS.
Kopaekc coctouT u3 ABYX 4YacTed: OCHOBHBIX NMPUHIIMIIOB U AHHOTAIUWA — MPaBUI U
Pa3bsICHEHUM [IJ1 peaanu3aliid OCHOBHBIX MPUHIIUIIOB.

3. Hacrosmuit Konekc pa3zpaboTaH B COOTBETCTBUU C 3aKOHOJATEIHCTBOM
Pecniyonukn  Kazaxcrtan, BHYTpeHHUMH JokyMeHTamu @DoHma, ¢ ydeToM
pa3BuBaronieiica B Ka3axcTaHe M MUpe NPaKTUKUA KOPHOPATUBHOTO YIIPABIICHMUS,
IIporpammoit  tpancopmariuu  Donpma, yrBepKaeHHONW pemeHueM Coeta
nupektopoB ®onnma (mpotokosn oT 17 centsaops 2014 roma Ne 113). Ilomoxkenus
HacTosmero Kojekca MpUMEHSIOTCS ¢ y4eTOM OCOOEHHOCTEH, MpeayCMOTPEHHBIX
3aKoHOaTeNIbcTBOM Pecnybnuku KazaxcraH.

4. Opuandeckue Juia B OpraHu3allMOHHO-TIPABOBOM (hopMe TOBAPUIIIECTBA C
OTPAaHUYEHHOW OTBETCTBEHHOCTBIO JOJKHBI CIIEIOBATH MOJIOKEHUSIM HACTOSIIETO
Konmekca B wactm, He mnpoTtuBopedamieii 3akoHy Pecnybmukn Kazaxcran
«O TOoBapHIlECTBAX C OTPAHUYEHHON U JIOMOJIHUTEIBHON OTBETCTBEHHOCTBIOY.

5. TlepBbie naBe rtinaBbl Hacrtosimero Komekca wuMmeroT crenuduyecKuii
XapakTep M ONHUCHIBAIOT OCOOCHHOCTH ympaBieHuss {OOHIOM, B3aUMOJCUCTBUS
mexay @dougom u IlpaBurensctBom PecnyOnmku Kaszaxctan M KOpHmopaTHBHOTO
ynpasieHuss B ®oHne u  opranmsauusax. [locnenyromume r1maBel  Kognekca
npuMeHsitorcs POHAOM W OpraHu3alUsIMHA C YYETOM OCOOCHHOCTEH, OMHCAHHBIX B
MEpBBIX JBYX TJIaBaX, a TakKe TOJIOKEHUI 3aKoHoAarenbcTBa PecmyOnuku
Kazaxcran.

6. ®oHI W OpraHW3alUHU JOJDKHBI COOJIONATH TOJOKEHUS HACTOSIIETO
Konmekca, B cilyyae HECOOTBETCTBHS YKa3aTb B TOJAOBOM OTYETE ITOSCHEHHS O
MPUYUHAX HECOOTIOCHNUS KaXaA0ro u3 moyoxeHui. CoBeT JUPEKTOPOB MOXKET IO
OTAEJIBHBIM MPUYMHAM CJEJaTh BBIBOJ O HENPUMEHHMOCTH WM HEBO3MOKHOCTHU
coOJIIOICHUST OTACNBbHBIX MOJO0XKeHUI Hactosero Koaekca. Eciu HecooTBeTCTBUE



noynoxkeHusiM  Kozmekca wuMmeeT MpOJOIDKUTENBHOCTh 0OO0Jee IIECTH MECSLEB,
opraHu3auus JoJKHA yBeAOMUTh DOHII U NPUBECTH COOTBETCTBYIOLIEE OOBSICHEHUE
npuunH. KoHTpone 3a wucnonHenneM @OOHIOM M OpraHU3alUsAMU  HACTOSIIETO
Konmekca Bosmaraercs Ha coBeTbl AupekropoB @oHAa U OpraHu3auui
COOTBETCTBEHHO. KopriopaTuBHble ceKpeTapy BEAYT MOHUTOPUHT U KOHCYJIbTUPYIOT
COBETHI JUPEKTOPOB U UCIOJHUTEIbHBIN OopraH PoHa U OpraHu3alnui 1o Bompocam
HaJyIexkalero coomonenus Hacrosmero Konekca, a Takke Ha €KEroJlHOM OCHOBE
TOTOBSIT OTYET O COOJIFOJCHUU/HECOOTIOICHUN €ro MPHUHIUIOB U MOJOXKCHUH.
B nocnenyromem NaHHBIA OTYET BBIHOCHUTCS Ha PACCMOTPEHHE COOTBETCTBYIOIIHMX
KomureToB CoBeTta 1upeKkTopoB, yrBepxkaaeTcas COBETOM AUPEKTOPOB U BKIIOUYAETCS
B COCTaB rogoBoro oruyera GoHa UM OpraHu3alni.

7. TpebGoBanusi 00 00s3aTEILHOM PACKpPBITUU B rofoBoM oTueTe DoHIa U
opranuzauuii uHbopManMu O Qakrax U NPUUYMHAX HECOOJIIONCHUS TOJOXKEHUN
Hactosmero Koaekca, a Takke myOJuKallMM OTYETHOCTH B O0JACTH YCTOWYMBOIO
pa3BuTusa npuMmeHsoTes ¢ 1 suBapsa 2017 rona.

8. Hoxkymentsl u mnpoueccel ®DoHAa W opraHu3auuidl JOJKHBI OBITh
aKTyaJM3HPOBAaHbI B COOTBETCTBUH C MOJOKEHUAMH HacTosero Konekca.

9. Cnywyau HecoOmoAeHHUS TOJNOKEeHU HacTosamero Konxekca mOMKHBI
TUIATEIBHO paccMaTpUBATbCAd Ha 3aCEAaHUsAX COOTBETCTBYIOIIUMX KOMHUTETOB U
COBETOB JIUPEKTOPOB C MPHUHATUEM COOTBETCTBYIOLIMUX PEUICHUI, HANIPABJICHHBIX Ha
JNajdbHENIIEee COBEPIICHCTBOBAHUE KOPIOPATUBHOIO ympasieHuss B DoHae
OpraHu3anusiX.

10. ®oHaoM [MOMOJHUTENBHO OyIeT BBEIEHAa METOAMKA JHATHOCTHKU
KOPIIOPAaTUBHOTO  YIPABJICHHs, TIOCPEICTBOM KOTOpPOW OyAeT OIEHUBAThCA
COOTBETCTBHE IPAKTHUKH KOPIOPATHUBHOIO YympasieHus PoHAa MU OpraHU3alUil
nosioxkeHusaM Hactosimiero Kogexkca. Hopmel  HacTosimiero  Kopekca  momsexar
NEPECMOTPYy C YYE€TOM H3MEHEHHUs 3aKoHonarenbcTBa Pecnybnuku Kazaxcran,
Ka3aXCTAaHCKOW M MEXAYHApOJHOM NPaKTUKH, CTAaHJAPTOB KOPHOPATHUBHOIO
yIpaBJICHUS.

11. KopnoparuBHble cekpetapu POHIAa W OpPraHU3AUUN PEIOCTABISIFOT
pa3bsSCHEHUS B OTHOLIEHUH TMOJI0KEHUHN HacTodAero Kojaekca u ux npuMeHeHus.

12. B nactosimiem Koniekce ncnomnb3yroTes Ciaeayronue OCHOBHbIE TOHSATHUS:

1) akmuoHep (y4aCTHUK) — JIMIO, SIBJISIFOIIEECS BJIAACIBIEM aKIAMN
(monm y4dactusi) opraHu3alnuu;

2) nomxHOCTHOEe Juuo — wieH CoBeTa JUPEKTOPOB, HUCHOJHUTEIBHOTO
OpraHa WIM JIMLIO, €AUHOJIMYHO OCYIIECTBIISAIONIEE (YHKIUH HCIOIHUTEIHHOTO
Oprasa;

3) 3auHTEepecOBaHHBIE CTOPOHBI — (U3HUECKUE JIHIA, IOPUAMYECKUE JINIIA,
rpynnsl GU3NYECKUX WU FOPUIWYECKHUX JIMI, KOTOPhIE OKa3bIBAIOT BIMSHUE WA
MOTYT HWCIBITBIBATh BIUSHHE JAesTenbHOCTH DOHIA W/WIM OpraHU3alNH, WX
NPOAYKTOB WM YCIYr M CBS3aHHBIX C OJTHUM JEHUCTBUH B CWIy HOpPM
3aKOHOJATENbCTBA, 3aKJIIOUYEHHBIX JOTOBOPOB (KOHTPAKTOB) WM KOCBEHHO
(ormocpe1oBaHHO); 3TO ONpPENEIEHUE HE PACIPOCTPAHSIETCS Ha BCEX TE€X, KTO MOXKET
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ObITh 3HaKOM ¢ DOHIOM U OpraHu3aluel UM BbIpaKaTbh MHEHHE O HUX; OCHOBHBIMHU
MPEACTABUTENSIMA 3aWHTEPECOBAHHBIX CTOPOH SIBISIOTCA aKUMOHEpPHI, PAOOTHUKH,
KJIIMEHTBI, [OCTaBIIMKHU, TOCYAAPCTBEHHBIC OpraHbl, [IOYEpPHUE OpPraHU3aLUH,
Jep)KaTean oOJuraui, KpeauTOpbl, WHBECTOPHI, OOIIECTBEHHBbIE OpraHU3allNH,
HACEJICHUE PErMOHOB, B KOTOPBIX OCYILECTBIACTCA ACATEIBHOCTh POHIAA UIIH
Opra”Hu3anuy;

4) KOMIAHMM — HAIlMOHAJIbHBIE KOMIIAHWM W JAPYTHE IOPUIWYECKHUE JIMIA,
0oJee NATUAECATH MPOLEHTOB FOJOCYIOIUX aKIMK (J10JIel ydacTHs) KOTOPBIX MPSIMO
npuHamiexxar Ponay;

5) KOpHOpaTHUBHBIE COOBITUSI — COOBITHS, OKAa3bIBAIOIIHUE CYIIECTBEHHOE
BIMSIHUE Ha JI€ATEeIbHOCTh AaKIMOHEPHOI'o OOIECTBa, 3aTparuBarollle HHTEPECHI
aKIMOHEPOB U HHBECTOPOB AKIIMOHEPHOIO OOIIECTBa, OINpENEICHHbIE CTaThell 79
3akoHa Pecniy6onuku Kazaxctan «O0 akiiMOHEpHBIX 00LIECTBAXY;

6) KOpHOpaTUBHBIA KOH(PIMKT — pa3HOTJACUsi WM CIOp MEXIY:
aknuoHepamu M opraHamu @DoHga wiM  opraHuzanuu; opraHamu PoHAa WIH
OpraHu3aluy; 4YieHaMu CoBeTa JUPEKTOPOB M HCIOJHUTEIBHOIO OpPraHa,

pykoBoauTenaeM Ciy>KObl BHYTPEHHETO ayJIuTa, KOPIIOPATUBHBIM CEKPETAPEM;

7) xaroueBble TOKazaTenu (MHIUKATOPHI) nestenbHocTH (mamee — KII)
— XapakTepusywliue ypoBeHb 3ddextuBHOCTH aesTenbHOcTH DoHma wuau
OpraHu3aIliy MMOKa3aTelu, MO3BOJISIONINE OIICHUTh () PEKTUBHOCTh UX JEATCIBHOCTH
B 1IEJIOM, a TaK)XKe pyKOBOASIINX padoTHHKoB Dona unu opranuzanuu. KI1/1 umeror
KOJIMYECTBEHHOE 3HAUYEHUE, YTBEP)KIAEMOE B COCTaBe IIaHa pa3BuTus PoHOa WIH
OpraHM3alyy U COOTBETCTBYIOILIEE PE3ysIbTaTaM HX JIESITEIbHOCTH 32 IUIAHUPYEMbIE
U OTYETHBIE [IEPUO/BI;

8) He3aBUCUMBIN qupekTop — wieH CoBeTa AUPEKTOPOB, KOTOPHIN 00JagaeT
JOCTaTOYHBIM TMPOPECCUOHATU3MOM U CaMOCTOSTEIbHOCTBIO, YTOOBI MPUHUMATH
HE3aBHCHMbIE U OOBEKTUBHBIC pEHICHUs, CBOOOIHBIC OT BIUSHUS OTICIBHBIX
AKIIMOHEPOB, HCIIOJIHUTEIBHOIO OpraHa W MpPOYMX 3aMHTEPECOBAHHBIX CTOPOH.
TpeOGoBaHusi K HE3aBUCHUMBIM JTUPEKTOPAM YCTAaHABIMBAIOTCS B COOTBETCTBUU C
3akonomom PecnyOnmukum  Kazaxctan «OO  akIMOHEpPHBIX  OOIIECTBax» |
3aKperUIsitoTes B yctaBe MoHIa WM OpraHU3aLNY;

9) o0mee coOpaHue akIMOHEPOB (YYaCTHMKOB) — BBICIIUNA OpraH
opranu3anuu. [lopsmok mpoBeneHust 001ero coOpanusi aKIMOHEPOB OMpPENeIseTCs
3aKoHOAaTeNnbcTBOM PecnyOnuku KazaxcraH, ycTaBOM OpraHu3allid U OMUCHIBAE€TCS
B pazzene 4 Hactosmero Koaekca;

10) ombyncmen — nuio, HazHayaemoe CoBeToM aupekTopoB DoHIa, poiib
KOTOPOTO 3aKJII0YaeTCsi B KOHCYJIBTHPOBAHUHM OOPATHBIIMXCS K HEMY PaOOTHHKOB
DoHJa M OpPraHu3alrid U OKa3aHWHU COJICUCTBHS B PA3pPEIIEHUH TPYAOBBIX CIOPOB,
KOH(MIIUKTOB, TPOOJIEMHBIX BOIMPOCOB COIHMAIBLHO-TPYIOBOTO XapaKTepa, a TaKKe B
COOJTIOJICHUH TIPUHITUIIOB JIEJIOBOM ATUKHU paboTHHKaMu DoHAA U OpraHU3alINil;

11) opranuzanmuu — 0OpUIMYECKUE JUIA, Oojiee MIATHAECATH MPOLEHTOB
rOJIOCYIOUIUX aKIUi (10Jed y4acTHsl) KOTOPBIX MPSMO UM KOCBEHHO MPUHAJJIEKAT
®onay Ha MpaBe COOCTBEHHOCTH WJIM JOBEPUTEIILHOTO YIPABJICHUS;



12) mapTHepsl — MOCTABIUMKM WM MOJAPSAIYMKH, HAPTHEPHI B COBMECTHBIX
IIPOEKTAX;

13) nnan pa3BUTHS — JOKYMEHT, ONPEACISIONIMNA OCHOBHBIE HAIPAaBICHUS
NEATEIIBHOCTU U KJIIOYEBBIE MOKA3ATENN IeITeNbHOCTH DOHIa WM OpPraHu3aluu Ha
IATWIETHUIN NEPUOJ, yTBEepxKAaeMblii COBETOM AUPEKTOPOB;

14)  IIpaBurensctBo —  IIpaBurensctBo  PecnmyOmukm  Kazaxcraw,
€IMHCTBEHHBIN akunoHep DoHpa;
15) ycroiumBoe pa3BUTME — DOTO pa3sBUTHE, Ipu KoTopoM DoHA U

OpraHU3aliy YNPAaBISIOT BIUSHUEM CBOEH JEATEILHOCTH HAa OKPYXAIIIYIO Cpeny,
AKOHOMUKY, OOIIECTBO W MPUHUMAIOT PEIICHUSI C YYETOM COOJIOJICHUS MHTEPECOB
3aMHTEPECOBAHHBIX CTOPOH;

16) ®oung —  akguoHepHoe — oOmiectBO  «POHA  HAIMOHAJIBHOTO
omarococtosinust «Campyk-Kazbinay;

17) xonguHroBas KOMIAHUS — KOMIIAHUS, KOTOPOW MNPSIMO WM KOCBEHHO
OpUHAJICKAT aKIUU (JOJIM ydacTHsl) B JAPYTUX OpraHu3alusx W HUMeEIolas
BO3MO>KHOCTb BJIMSITh HAa PUHUMAEMbIE JJAaHHBIMU OPTaHU3AIMSIMU PEIICHUS.

Paszpnen 1. IlIpyHIuNBbI KOPNOPATUBHOIO YIIPABJICHHUS
aKIMOHEPHOro o0mecTBa «POHI HAMOHAJIBHOIO 0JIAT0COCTOSHUS
«Campyk-Ka3bina

I'naBa 1. IlpaBuTEILCTBO KaK akKIHOHep DoHIA

1. IIpaButennctBOo PecnyOmuku Kazaxcran (manee — IIpaBHTENBCTBO)
pa3rpaHUYMBAEeT CBOM IIOJHOMOYMS KakK €IWHCTBEHHOTO akuuoHepa PoHaa
MOJIHOMOYHS, CBSI3AHHBIE C TOCYJApPCTBEHHBIM peryiupoBaHueM. IIpaBUTENBCTBO
yrnpapinsger @DOOHIOM B I1ENSAX TMOBBIIICHUS HAIMOHAIBHOTO OJIaroCOCTOSHUSA
PecnnyOnuku  KazaxcTtaH mOCPEJACTBOM YBEIWYEHHUS JIOJITOCPOYHOM CTOMMOCTH
(nennocTn) @oHma u opranu3anuii u 3PpGEeKTUBHOTO yrpaBiIeHUS akTuBaMu DoHIa U
OpraHU3aIUu.

2. [IlpaButensctBo PecnyOnuku Kazaxctan sBISETCS €IUHCTBEHHBIM
akuoHepoM DoHpa.

OcHoBHas ctTpaterumueckass 3amada @DoHma W opraHuzaludii — 3TO POCT
JOJTOCPOYHOM CTOMMOCTH W YCTOWUYMBOE pa3Butue POHIa M OpraHu3anui, 4To
OTpa)kaeTcs B cTparteruu pa3Butus PoHaa U KoMnaHui. Bece npruHuMaeMble peneHus
Y IEVCTBUSI JOJKHBI COOTBETCTBOBATH CTPATErMU PAa3BUTHSL.

B ®onpe n koMmaHusX J0JKHA OBITh BRICTPOCHA ONMTHUMAJbHAs CTPYKTypa
akTUBOB. DOHI M KOMITAHWUH JTOJKHBI CTPEMHUTBHCS K MAKCUMAJIBHOMY YIPOILIEHUIO
CTPYKTYPBI CBOMX aKTUBOB U UX OPTaHU3AI[MOHHO-TIPABOBBIX (hopMm.

Opranuzanuu OCyIIeCTBISIOT CBOIO AESTEIbHOCTh B paMKaX CBOEH OCHOBHOM
(mpodunpHOW) nmesTenbHOCTH. OCYIIECTBICHHE HOBBIX BHJOB JIESITEIBHOCTH
JOIyCKAETCA MPU YCIOBHUH, YTO HA JAHHOM PBIHKE OTCYTCTBYET KOHKYPEHLHS WU



yuactue doHma u opraHuzanuii OyJeT CHocoOCTBOBATh Pa3BUTUIO MAJIOTO U
cpeaHero Ou3Heca.

PexoMenayeTcs HamuuMe HW COXPAaHEHUE KOHTPOJIBHOIO MaKeTa akKIul
(moneit yuactusi) B opranuzanusix Goupa.

3. IlpaButenbcTBO y4acTByeT B yrpaBiaeHun DOHIAOM U OpraHu3alUsIMU
HCKJIIOUHUTENBHO MOCPEACTBOM pPEAIU3aALMKU MOJHOMOYHNN €IMHCTBEHHOTO aKIIMOHEPA
®donpaa, npeaycMoTpeHHbIX 3akoHOM «O DoHae HAIMOHATBLHOTO 0JIArOCOCTOSTHUS» U
yctaBoMm Donpa, u npencraBuresibcTBa B CoBete nUpeKTOopoB PoHaa. OCHOBHBIE
NPUHIMIBL W BONpPOCHl  B3auMojeiictBus  lIpaButensctBa u  DoHaa
pernaMmeHTupoBanbl B CoOrallieHUd O B3auMOJecTBUM Mexay lIpaBuTenbcTBOM
Pecny6nuku Kazaxcran u @oHaoMm, og00peHHBIM mocTaHoBiieHHeM [IpaBuTenbcTBa
Pecnyonuku Kazaxcran ot 14 nexadpst 2012 roma Ne 1599 (nanee — Cornaienue o
B3auMmojieiicteun). B oTHomenuu IIpaBuTenbCcTBa Kak akIMOHEpPA MPUMEHSIOTCS
npuHiunbel  pasnena 4. «[lpaBa axknuoHepoB (Yy4aCTHHUKOB) U CIIPaBEIJIUBOE
OTHOIIIEHHE K akimoHepam (ydacTHHKaMm)y» Hactosmiero Kongekca B wactu, He
npotuBopeuaniei 3akony PecnyOmuku Kazaxcran «O ®DoHage HaIMOHAIBHOTO
0J1arOCOCTOSIHHSY.

4. B memsix cTaOWJIBHOTO COLMAIBHO-IKOHOMUYECKOTO Pa3BUTUS CTPaHBI,
oOecrieyeHUs] YCTOMYMBOCTH SKOHOMHUKHM M 3aIUTHl OT BO3JACHCTBHS BO3MOXKHBIX
HEONAroNpUATHBIX  BHEIIHUX  (aKTOpOB  BOMpoChkl  ymparieHuss  DoHgom
paccmarpuBatoTcsi Ha 3acenannu Cosera no ynpasieHuto @onaom (nanee — CYD),
Bosriasisiemoro Ilpesunentom Pecnyonmuku Kazaxcran. CY® ocymiecTBisieT CBOIO
nesaTelbHOCTh  coriacHo  [losoxkenuro, yTBepkAeHHOMY YkKazom IIpe3umenra
Pecniy6nuku Kazaxcran ot 6 nekabpst 2010 roga Ne 1116.

5. [IlpaButenbctBOo mpenoctaBisier DOoHAY W OpraHuU3alUsIM TOJHYIO
OTNEPAllMOHHYI0 CAMOCTOSITEILHOCTh U HE JOMYCKAET BMEIIATEIHLCTBA CO CTOPOHBI
IIpaBuTenbcTBa MW TOCYJAPCTBEHHBIX OpPraHOB B OINEPATUBHYIO (TEKYIIYI0) U
WHBECTUILIMOHHYIO JIeSITeIbHOCTh DOHa U OpraHU3alMil 32 UCKIIOYEHUEM CIIy4Yacs,
IPEIYCMOTPEHHBIX 3aKOHAMH, akTaMu M TopydeHusmu lIpesuaenrta PecnyOnmku
KazaxcraHn.

[IpaBnenune PoHpa, npeacenarenp npapieHuss PoHIa, OpraHbl OpraHU3alUN
MOJHOCTBIO  CAMOCTOSITEJIbHBI W HE3aBUCUMBI TPU MOPUHATHM PEUICHUN U
OCYIIECTBIICHUH JIIOOBIX ICUCTBUH B Mpe/ieiiaXx CBOCH KOMIICTCHITUH.

6. BsaumooTHomieHusi (B3aumojeiicTBue) wmexnay IIpaBurenbctBoM U
DoHJOM, OpraHu3alUsIMU ocyiiecTBsAtoTcs depe3 CoBeT aupektopoB PoHma B
COOTBETCTBUM C TPUHIIUIIAMH HAJJICKAIIET0 KOPHIOPATUBHOTO ympaBieHUs. Poib u
byaknuu npeacenarens CoBera JUPEKTOPOB W mpencenarens npasicHus Donma
YETKO pa3rpaHUuCHbl U 3aKpeIjieHbl B JokyMeHTax DoHpa.

CoctaB u komnerteHiusa CoBeta aupekTopoB DoHAa ONpeAcstoTcs B
cootBeTcTBUM C 3akoHOM PecnyOnuku Kazaxctan «O @oHJe HAIMOHAIBLHOTO
omarococtostausi». CoctaB CoBera aupekTopoB DoHma dopMmupyercs U3 dYHCIa
yneHoB IlpaButenbcTBa, mpeacenarens npaiaeHus DoHIa, HE3aBUCHUMBIX
TAPEKTOpOB W WHBIX Jull. KommdecTtBeHHbl coctaB CoBera aupekropoB Donpga



onpenensercs ycrapom DoHa, Ipu 3TOM YKHCIIO HE3aBUCUMBIX TUPEKTOPOB JOJIKHO
OBITh HE MEHEE JIBYyX MATHIX OT KOJWYECTBEHHOro coctaBa CoBeTa nupekTopoB. B
oTHolleHUH uWieHoB CoBeTa AUPEKTOPOB, BKIIOYAs HE3aBUCUMBIX JTUPEKTOPOB,
NpUHUMaloTca TpeOoBaHusl TaaBbl S5 «O¢dexkTuBHOCT, COBETa AUPEKTOPOB U
HCIIOJTHUTEIBLHOTO OpraHa» Hacrtosmero Kojekca B yacTu, HE NpPOTHUBOpeUaIieit
3akony Pecnybnuku Kazaxcran «O @DoHae HAIMOHAIBHOTO OJArOCOCTOSHUS» U
yctaBy DoHja.

IIpencenarenem Cosera nupektopoB donpa ssisercs [Ipembep-Munuctp
Pecny6nuku KazaxcTan mo 10mKHOCTH.

Unenst CoBera nupektopoB DoHma, SBISIONIMECS TOCYAAPCTBEHHBIMU
CIY)KAlllUMH, HE TOJYy4aroT OTAECIBHOTO BO3HArpaxkaeHus 3a wieHCTBO B CoBere
JTUPEKTOPOB U €r0 KOMUTETAX.

Unenst  IlpaBuTenbcTBa W HWHBIE  TOCYAApPCTBEHHBIC  CIIy>Kallue
(mpencTaBuUTENM TOCYIAPCTBEHHBIX OpPraHOB) HE BXOMSIT B COCTaBbl COBETOB
JTUPEKTOPOB OpraHU3AIUH.

Coset aupexropoB Donaa uzbupaercs [IpaBUTEIBCTBOM Kak aKIIMOHEPOM.
CoBeTbl AUPEKTOPOB OpraHU3aAlMi HM30MparoTCs OOIMM COOpaHHEM AaKIIMOHEPOB
(€IMHCTBEHHBIM aKIIMOHEPOM ) OpTraHU3aAIUM.

[Ipencenatens CoBeTa AUPEKTOPOB HE MOXKET SBISATHCS OJHOBPEMEHHO
npeacenarenem npasienus Ooxpa.

CoBeT AMPEKTOPOB paccMaTpuBaeT BOIpockl B oTHomeHun DoHga wu
OpraHu3alui B IIpelesax CBOCH KOMIIETEHUHUHM corjlacHo ycraBy DoHma, a Takke
IpPEeABAPUTEIBLHO PACCMATPUBAET BCE BOIPOCH KommeTeHUWH [IpaBurtenbcTBa Kak
€MHCTBEHHOI'0 aKIIMOHEPA.

7. ®onp packpbiBaeT [IpaButenscTBy Kak akipoHepy U CoBeTy IUPEKTOPOB
doHsa BCIO HEOOX0UMYI0 MH(pOpMAIUIo 0 AesTenbHOCTH POoHIa COTTIacHO 3aKOHY
Pecniyonukn  Kazaxctan «OO0 akmuoHepHbIX —oOmiecTBax», ycraBy Donza,
CornameHuio 0 B3aUMOJICHCTBUU W 00ECHEYMBACT MPO3PAYHOCTH JACSATEIBHOCTU
doH/1a 1 OpraHu3aInil.

8.  HuBectuuuoHHas  gedrenbHocTh ~ DoHIa  WIM  OpraHu3aluu
OCYILIECTBIISIETCS. HA PHIHOYHBIX MPHUHIIMIIAX B COOTBETCTBUU cO cTparterueil ®onaa
WJIM OpraHu3alli U HalpaBjieHa Ha IPUPOCT CTOUMOCTH U ONTUMAIIBHYIO CTPYKTYPY
akTUBOB. PacmpeneneHue 4YHCTOro Jaoxoda B modb3y [IpaBuTenbcTBa Kak
€AMHCTBEHHOTO AaKIMOHEpAa OCYIIECTBIsAECTCS B (opMe IUBUICHIOB HAa OCHOBE
(dbopManmu30BaHHON W TTPO3PAYHON TUBHICHIHON TTOJTUTUKH.

Cnyvan peanmuzauuu DOHIOM WM OpraHU3alMed HU3KOPEHTAOEIbHBIX M
COIMAIbHO-3HAYMMBIX MPOEKTOB JIOJHKHBI PAaCcKpbIBaThCA B rogoBoM oTdyeTe DoHma
WM OPTaHMU3AIMHU C YKa3aHUEeM UCTOYHUKOB (DMHAHCHPOBAHUS TaKHX MTPOCKTOB.

9. Comer paupexktopoB @Donma, mpabieHue Donaa, komuteThl CoBeTa
nupexktopoB DoHAa, KOPHNOpATUBHBINM cekpeTapb M Ciyx0a BHYTPEHHEro ayauTa
(mamee — CBA) ®oHzma OCYHIECTBIAIOT CBOIO JEATENBHOCTh B COOTBETCTBUU C
MpUHIMIAMU pa3aenoB 5 «dddexkruBHOCTH COBETa TUPEKTOPOB U UCTIOTHUTEIHHOTO
opraa» u 6 «YmpaBlIeHUE PUCKAMHU, BHYTPEHHUN KOHTPOJb U AyJIHUT» B YacCTH, HE



npotuBopevamieid 3akoHy PecnyOnuku Kazaxctan «O ®DoHage HaMOHAIBHOTO
0J1aroCOCTOSTHUS».

10. dns Oonee yrinyOneHHOW M KadeCTBEHHOM MpOpabOTKH BOMPOCOB, IPU
CoBere aupexktopoB DoHIa CO3AAIOTCS KOMHUTETBHI: MO ayAWUTy, HAa3HAYEHUSIM U
BO3HArpaKJICHUSAM, CHEIUAIU3UPOBAHHBIA KOMUTET. VHbIE KOMUTETHI MOTYT OBIThH
co3aansl 1o yeMotpenuto Cosera nupexkropoB donpa.

CoBer nupektopoB DoHJIa MPUHUMAET PEUICHUE O CO3JAaHUM KOMHUTETOB,
ompeAenseT HX IEePCOHAIBHBIA M YHUCIEHHBIM COCTaB, MpeAcenareiie, CpoK
MOJIHOMOYHM, a Takke (QYHKLMU U MOPSIIOK padOTHI.

B coctaBel komuTeToB BXOAAT wieHsl CoBera aupekTtopoB DoHma u
AKCIEPThI, OOJaaroIme HEOoOXOIUMBIMU MPO(PECCUOHANBHBIMU 3HAHUSAMM IS
paboThl B KOHKPETHOM KOMHTETE.

Komurer no aynuty ®oHaa Wi OpraHu3aldyd COCTOUT MCKIIOYUTENBHO M3
yyclia HE3aBUCHUMBIX JHUpeKTopoB. B  cinydae npusnedenuss Komurtetom
KBAJIM(UIIMPOBAHHOIO HKCIIEpPTa, JAHHOE JMIO0 HE JOJKHO HMMETh MpaBa roJoca.
Pemenue o npusieueHun skcnepra npuHUMaeTcss KomuteToM 1mo ayauty u BOIpPOC
€ro IpUBJICYEHUS JOJIKEH €KEr0JIHO pacCMaTpUBATLCA HA MpeAMeET d()PEKTUBHOCTH
NEeSTEeNbHOCTH M He3aBUCUMOCTH. Crenuanu3upoBaHHBIM — komuter DoHna
OCYIIECTBIISIET KOMIUIEKCHBIA W OOBEKTUBHBIM aHANIMU3 BIMUSHUS JI€ITEIbHOCTH
opraHuzauui, BXoAsmux B rpynmny PoHaa, Ha pa3BUTHE YIKOHOMHUKHA WM OTAEIBHO
B3SITOM OTpPACiIy SKOHOMHUKH B COOTBETCTBUU ¢ 3akoHOM Pecmybnuku Kazaxcran «O
donne HallMOHAIIBHOTO 0J1ar0COCTOSTHUS». [TocTosTHHBIM YJICHOM
Cnenuann3upoBaHHOTO KOMHTETa — DSKCIEPTOM C TMPaBOM ToOJ0Ca SBISETCA
npeactaButenb  CyeTHOro  KOMHUTETa MO  KOHTPOJKO 332  HCHOJHEHUEM
pecIyOJIMKaHCKOTO OI0JIKeTa.

Kontpons 3a ucnonbzoBannem @OHIOM M OpraHU3ALUSIMHA  BBIJEIEHHBIX UM
CpPEeACTB  pecIyOJHMKaHcKoro Oromxkera, HarmumonansHoro ¢ouna PecnyOnmku
Kazaxcran Ha cOOTBETCTBHE (PUHAHCOBO-IKOHOMHUYECKOMY OOOCHOBAHHUIO, OIICHKA
3 PEeKTUBHOCTH OIOHKETHBIX WHBECTHUIIMM OTHOCATCA K KomIeTeHIuu CYeTHOro
KOMUTETA M0 KOHTPOJIIO 32 UCTIOJIHEHHUEM PECITyOIUKaHCKOTO OI0KeTa.

B cocrtaBax octanbHbix komuTeToB CoBeTa JupekTopoB DOoHIa OOIBITNHCTBO
COCTAaBIIIFOT HE3aBHUCHMBIE JUPEKTOPA.

11. B ®onae Ha3HayaeTcsi KOPHOPATUBHBIN cekpeTapb. COBET AUPEKTOPOB
[IPUHUMAET PEIICHUE O Ha3HAYEHUH KOPIIOPATHBHOIO CEKpEeTaps, ONpPENEseT CPOK
€ro MOJHOMOYUH, (PYHKUHH M TOPANOK AesTeabHOCTH. OCHOBHBIE O00SI3aHHOCTH
KOPIIOPAaTUBHOI'O  CEKpeTapsl BKJIIOYAIOT COACHCTBUE B CBOEBPEMEHHOM H
KaueCTBEHHOM TMPUHATHM KOPIOPATUBHBIX pemieHud co croponsl CoBera
JUPEKTOPOB, €AMHCTBEHHOIO aKLMOHEPA, BBHIITOJIHEHUE POJIM COBETHUKA IS WICHOB
CoBera JUPEKTOPOB IO BCEM BOIIPOCAM UX JEATEIBHOCTU U IPUMEHEHHUS IMOJI0KEHUN
Hactosiiero Kojekca, a Takske MOHUTOPHHT 3a peanusanueit Hacrosuero Kogekca u
y4acTHE€ B COBEpPUICHCTBOBAHWM KOpIOpaTUBHOro ympasieHuss B DoHge wu
OpraHu3anusix.



12. B ®onge cosmaercs CBA. CoBer nupektopoB PoHAa oOmpencuseT
KOJIMYECTBEHHBIH COCTaB, CPOK MOJHOMOUM, Ha3HAYAET €€ PYKOBOJIUTENS, a TAKKe
JOCPOYHO MPEKPALIAET €ro NOJHOMOUHUS, ONPEIEISIET MOPSIOK €€ padoThl, pa3Mep U
YCJIOBUS OIUIAThI TpyAa U IpemupoBaHusi paboTHukoB CBA, a taike 6roxeT CBA.

CBA noguunsiercst HenocpeactBeHHO CoBeTy nupektopoB DoHIA U ABISETCS
HE3aBUCUMOM OT UCHIOJIHUTEIBHOTO opraHa PoHja.

KitoueBble o6si3anHocTt CBA  BKJIIOYAIOT OLEHKY KadyecTBa CHUCTEMBbI
BHYTPEHHETO KOHTPOJISI U ynpaBieHus puckaMu B DoHJe U J0BEIeHHUE A0 CBEICHUS
CoBeta AUPEKTOPOB HH(MOPMALUM O JOCTATOYHOCTH W A(PPEKTUBHOCTU JTAHHOU
cucteMbl. OcHoBHas 3amadya CBA 3akirodaeTcss B COACHCTBHM  YJIYYIICHHIO
pe3ynpTaToB nearenbHocTh DoHpa.

13. B ®onze co3maercst KOJJIErHAIbHBIA HCIIONHUTENbHBIN opraH B (opme
npasienus. llpaBnenne mnogoTuetHo COBETY IUPEKTOPOB M BBHINOJHSAET CBOIO
NEeSATENbHOCTh B TpelesaXx KOMIIETEHILIMH, ompeneiaeHHbix ycraBoM @Donpa. Coser
aupekTopoB POHAA OCYIIECTBISET KOHTPOIb 32 3()PEKTUBHOCTHIO ACSATEIBHOCTU
npasienuss OoHga, BKIIOYAsl BBINOJHEHUE PEUICHUN €AMHCTBEHHOTO aKIIMOHEpa U
Cosera nupekropoB DoHpa.

[IpaBUTENBCTBO KaK aKIMOHEpP Ha3HA4aeT M JOCPOYHO OCBOOOXKIAET OT
NOJDKHOCTH — nipeacenarens npasieHuss Donpga. UYnensl npasienus Donpa
nzbupatorcsi Coetom nupektopoB @Donpa. Ilpemnoxkenuss mo KaHaujgataMm Ha
n30panue B coctaB npasieHus Ponpa Ha paccMoTpenue Cosera nupexktopoB DoHa
BHOCUT Mpejcenarens npasienus Ooxpa.

14. ®onHn m opraHuzalUu JOHKHBI MPUIEPKUBATHCS BBICOKUX STUYECKUX
CTaHJApTOB U BHEAPATH HEOOXOAMMBIE MPOIEAYPHI AJisi 00ECIeYeHHs MOCTOSHHOTO
NPUMEHEHHUs] ATHX CTAaHJApTOB BCEMHU pabOTHHKaMU U mapTHepamu DoHOa u
OpraHU3aIUu.

VYBenoMJiIeHHsT O TPEANOJIaraeMblX HAPYLICHUSIX JOJDKHBI HaAIMpaBIATHCS
Hanpsmyto CBA wunmu Coety gupektopoB @DoHIa WM  OpraHU3alluu.
HcnonHUTENbHBIN OpTraH U BCE €ro CTPYKTYPHBIC MOApPAa3AeICHUs, BKII0Yas CIIyxKOy
0e30macHOCTH, HE JIOJDKHBI  MPEMSTCTBOBATH  Iepefadye  YBEJOMIICHHM O
npeanonaraeMbix HapymieHusix CBA uinu CoBeTy TUPEKTOPOB.

15. B memsix coOntofeHus NPUHIMUIOB JEIOBOM 3TUKA W ONTUMAJIbHOIO
pPEryJIUpOBaHUs  COIMAIBHO-TPYJAOBBIX CIOPOB, BO3HUKawmKMX B @DoHAE U
OpraHu3anusX, Ha3Ha4YaeTCss OMOY/ICMEH.

Kangupgar Ha JOMKHOCTH OMOYJCMEHa JODKEH HUMETh Oe3ylpedyHyIo
JIEJIOBYIO PEMyTalyio, BBICOKUN aBTOPUTET U 00J]anaTh CIOCOOHOCTHIO MPUHATHUS
OCCIIPUCTPACTHBIX PEIICHUH.

OmOyncmen HazHauyaeTcs perienneM CoBeta nupekTopoB DoHma U MOATEKUT
nepeu30OpaHuio  Kaxzasle JBa rojga. Poinb  oMOyncMmeHa  3akirodaeTrcs B
KOHCYJbTUPOBAHUM OOpATHUBIIMXCS K HEMY pPaOOTHHKOB, YYAaCTHHUKOB TPYIOBBIX
CIOPOB, KOH(PJIMKTA U OKa3aHUU UM COJCUCTBUSL B BHIPAOOTKE B3aMMOMPHUEMIIEMOTO,
KOHCTPYKTUBHOTO M PEaJM3yeMOro pEIIeHUS C YYETOM COONIOCHUS HOPM
3akoHoAaTenbcTBa PecnyOnukum  Kazaxctan (B TOM — uMciie  COOMIOJICHHS
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KOH(PUIAEHIIMATBHOCTA TMPU HEOOXOJAUMOCTH), OKa3aHUU COACHCTBHUS B PEUICHUU
MPOOJIEMHBIX COLMATBHO-TPYIOBBIX BONPOCOB Kak paOOTHUKOB, Tak U donpa u
OpraHu3alliy, a TaKXe B COOJIIOJICHUM MPUHLMUIOB AEJIOBOM 3THKU pPaOOTHHUKAMHU
PoHaa U OpraHu3aLui.

OMOyIcMeH BBIHOCUT Ha PAacCMOTPEHHE COOTBETCTBYIOLIMX OpPraHoOB H
JNOJKHOCTHBIX Jull (POHJa W/WAU OpraHU3alMi BBIABICHHBIE UM NPOOJIEMHBIC
BOIIPOCHI,  HOCSIIME  CHUCTEMHBIM  xapaktep U  TpeOyromue  IPUHSATUS
COOTBETCTBYIOIIUX peIIeHUN (KOMIUIEKCHBIX MEp), BBIIBUTaeT KOHCTPYKTHUBHBIC
MPEAJIOKEHUS 111 UX PELICHUS.

OMOyIcMeH He peke OJIHOTO pa3a B roJi MPEACTaBIAECT OTUET O pe3yJbTaTax
npoBeieHHOM paboThl KoMuTETY 110 HA3HAYEHUSM U BO3HarpaxjacHusM u Komurety
no aynuty CoBeta aupekTopoB DoHIa, KOTOpbIE OLIEHMBAIOT PE3YyJbTaThl €ro
JEeSTENbHOCTH.

CoBer nupekropoB @DoOHJIa OLEHUBAET PE3YJIbTATHl  JEATEIbHOCTH
oMOyZicCMEHa ¥ IPUHUMAET pelIeHUue O MPOJUICHUH WU MPEeKpalleHUH MOJTHOMOYUN
JU1a, 32aHUMAIOIIETO JTIOJKHOCTh OMOYACMEHa.

MecTto BbIMOJIHEHUST PabOThI, YCIOBHUS Tpylda OMOYJICMEHa OIpeAeNIOTCS
pemienreM npasienus Ooupa.

I'naBa 2. Bzaumopeiicteue @onna u opranuzanuid. Poas @onga kak
HAIIMOHAJIBHOTO YIIPABJISIIOLIEr0 X0JAMHIa

1. Cucrema kopropaTuBHOro ymnpasieHus B DoHIEe W OpraHu3alusax
oOecrieuynBaeT HajaJjieXkallee YIpaBICHUE W KOHTPOIb 3a HMX JACSTENbHOCTHIO HU
HamnpasJIeHa Ha POCT JOJTOCPOYHOM CTOMMOCTH U YCTOMYMBOE pa3BuThe. DOHI Kak
HAllMOHAJbHBIN YNPABIISIONIAN XOJIIUHT BBINOJIHSAET B OTHOIIEHUU CBOMX KOMITAHMIT
POJIb CTPATETMYECKOTO XOJIMHTa. B OCHOBE KOPIMOPATUBHOIO YIPABJICHUS JIOKHBI
OBITH 9P HEKTUBHOCTH, ONIEPATUBHOCTH M TPO3PAYHOCTD.

2. Cucrema KoOpmopaTMBHOro ympaBieHuss @OoHIa U OpraHu3anui
npescTaBisieT co00i COBOKYIMHOCTh MPOIIECCOB, 00ECIIEUMBAIOIINX YIPABICHUE U
KOHTPOJIb 3a JesATenbHOCThI0 DOHJa W OpraHM3anui, a TaKXKe CHCTEMY
B3aMMOOTHOIIIEHUI MEXAYy HCHOJHUTEIbHBIM OpranoM, COBETOM JIUPEKTOPOB,
AKIMOHEPaMH U 3aMHTEPECOBAHHBIMU CTOpOHAMHU. KoMIeTeHIMM OpraHoB U MOPSAIOK
MIPUHATHS PELICHUI TOKHBI OBITh YETKO OIMpPEIEIEHBI U 3aKPEIICHBI B YCTaBE.

3. ®oHA y4acTBYET B YIpPaBICHHH KOMIIAHUSMH MOCPEICTBOM pean3alUuU
byHKIMi aknuoHepa (ydacTHUKA), a Takxke udepe3 COBET IUPEKTOPOB, B TOPSIKE,
ONPEAEIEHHOM YCTaBaMU KOMITAaHUM 1 HacTosiuM Kogekcom.

@oHa  exerogHo HampasisieT mnpencenarento CoBeta JUPEKTOPOB U
npeacrtaBurensiMm @onna B CoBeTe NUPEKTOPOB KOMIIAHUHU OXXKHUAAHUS aKI[MOHEpa Ha
MpeacTosAui (PMHAHCOBBIHN TOJ.
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®ona B (opmare oluiero coOpaHusi aKIMOHEPOB MPOBOJUT 3aCENaHUS C
yieHamu (CoBeTa JUPEKTOPOB KOMIAHHUM, BCE TOJOCYIOIIME aKIUH KOTOPBIX
npuHamiexar QoHny.

CoBeTbl TUPEKTOPOB KOMIAHMUM O0OJAJaI0T MOJHOM CaMOCTOSITEIbHOCTHIO B
IIPUHATUHA PELICHUM B paMKax CBOCHM KOMIIETCHIIMM, YCTAHOBJIICHHOM yCTaBaMHU
KOMITAaHUM.

[Tozumua @oHga o OTAEIBHBIM BOIIPOCAaM JOBOJIUTCS YEPE3 MPEACTABUTEIICH
®onpa B CoBeTe UPEKTOPOB KOMIIAHUM.

Cornacno 3akony Pecnybmuku Kazaxcran «O @oHje HAIMOHAIBLHOTO
0J1arocoCTOsTHUSI» B Y CTaBe KOMIIAaHUH, BCE TOJIOCYIONIME aKIMKU KOTOPOU HAXOIATCS
B cooctBeHHOCTU DOHJA, BOMPOCH, BXOASININE B MUCKIIOUYUTEIbHYIO KOMIETEHIIHIO
oOmero cobpanus akiuoHepoB U CoBeTa JUPEKTOPOB B COOTBETCTBUHM C 3aKOHOM
Pecny6nuku Kazaxctan «O0 akIMOHEPHBIX OOIIECTBaX», MOTYT OBITh OTHECEHBI K
komneTeHun CoBeTa JUPEKTOPOB M HCIHOJIHUTEIBHOTO OpraHa TakOW KOMIIaHWH,
COOTBETCTBEHHO. B Takux cnyyasgx oOprad, MepeAaBlIUid  KOMIETEHIINHU
HIDKECTOSIIIIEMY OpraHy, JOJKEH OCYIIECTBIATh MOHUTOPUHI 3a peaju3anueit
JETIETUPOBAHHBIX KOMIIETECHIIU.

4. ®oHA C y4yeToOM MPOBEJCHHBIX OOCYXKJACHUU ¢ KOMIaHUSIMHU (popMuUpyeT
€IMHbIC TIOJIMTUKHU ISl KOMIIAHUMW, YTBEPXKIAET METOJUYECKHE PEKOMEHJAIMU U
KOPIIOPAaTUBHBIEC CTAHAAPTHI 1JIsI OpraHU3aAIUM.

Pemiennie o0 npuMeHeHuM yTBepkKAEHHbIX DOHIOM KOPHOPATUBHBIX
CTaHJapTOB B OOJACTH BHYTPEHHETO ayJuTa U CUCTEMbl BHYTPEHHETrO KOHTPOJIS B
opraHuzanuu npuHuMaercss (COBETOM AUPEKTOPOB OpraHuU3alid C  y4ETOM
oOecrieyeHus: COOTBETCTBUS YKa3aHHBIX CTAaHAAPTOB cHEHU(pUKE AESITeIbHOCTH
OpraHu3aluu.

5.  HcnonuurtenbHble  opranbl ®doHaa W KOMIAHWN  JOJIKHBI
B3aMMOJICHCTBOBATh B JIyX€ COTPYAHHYECTBA, YTOOBI OOECIEUUTH JIOCTATOUYHYIO
aMOMITMO3HOCTh M PEATUCTUYHOCTD TJIAHOB PAa3BUTHS KOMITAHUM, HAPABISEMbIX JJIs
yTBepxkAeHUs1 CoBeTaM JUPEKTOPOB KOMIAHUM, a TAK)KE UX COOTBETCTBUE CTPATETHU
U I1any pa3Butusa Gonja.

HUcnonuutenbubiit opran @oH1a JOKEH MOAICPKUBATH MOCTOSHHBIA JUAJIOT
C MCIIOJHUTEIIBHBIM OPraHOM KOMIIAaHHWH MO BOIIPOCAM CTPATErMU U YCTOMUYHUBOTO
pasBurus. llpu stom @OHA HE AOMyCKaeT BMEWIATEIBCTBA B OINEPATUBHYIO
(TeKyl1y10) AesTeIbHOCTh KOMIIAHUU, 3a KOTOPYIO OTBETCTBEHEH HMCIIOJHHUTEIIbHBIM
opraH KOMIIaHWH, 32 MCKIIOYCHHEM CIIy4aeB, KOT/a CYIIECTBYIOT OOCTOATENbCTBA,
Biiekyue Heucrnonnenue KII/I, yctaHOBIEHHBIX B IUIaHE PAa3BUTHSL.

6. Pacnpenenenne uucroro goxoaa B mnoib3dy DoHIA Kak aKIHUOHEpa
oCymIeCcTBIsIETCS] B (hOpMe TUBUIEHIOB HA OCHOBE (POPMATM30BAHHON M MIPO3PAYHON
JVBUAEHIHOW MOJUTUKH.

7. YrpaBieHrn€e OpraHu3alusMu OCYLIECTBIISICTCSI OpraHaMy OpraHu3aluid B
COOTBETCTBUM C KOMIETCHUMSAMU U TMOPSAJKOM, ONPEACICHHBIMH YCTaBOM
opranu3anuu. JlaHHBIA TPUHLMIO PACOPOCTPAHSAECTCS M HA OpPraHu3aluu ¢
HECKOJIbKUMH aKIIMOHEepaMH (YYaCTHUKAMU).
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8. ®oHA, OpraHn3alvy U UX JOJKHOCTHBIE JIUIA HECYT OTBETCTBEHHOCTH 32
POCT HOJTOCPOYHOM CTOMMOCTH M ycTOM4YMBOE pa3Butue POoHIa M OpraHu3aluiu
COOTBETCTBEHHO, M MPUHUMAEMbIE pEUICHUS U JIeUCTBUs/O€3A€iCTBUE B MOPSIKE,
YCTaHOBJIECHHOM 3aKoHOAaTelbcTBOM PecnyOnuku KaszaxctaH M BHYTpEHHUMU
JNOKYMEHTAMH.

OCHOBHBIM 3JIEMEHTOM OLIEHKH 3((PEeKTUBHOCTH AesTenbHOCTH PoHAa U
OpraHu3alui, HCIIOJHUTENBHOro oprana seiserca cucteMa KII/. @onpn uepes cBoux
npeacraBureneid B CoBeTe NTUPEKTOPOB HANPABISAET KOMIAHUSAM CBOM OKHMJIAHUS I10
KITA. Ilepeuenr u nenesbie 3HaueHuss KIIJ kommanum yrtBepxnarorcss CoBeTOM
JUPEKTOPOB KOMITAHUU.

B nemsx moctmxenus KIIJ xomnmanum pa3pabaThiBalOT COOTBETCTBYIOLIUE
IJIaHbl Pa3BUTHSL.

Ha exeronnoii ocHoBe ocyuiecTtiseTcs oueHka noctmxkenus KIIJ ®ounpa u
OpraHM3alui MO0 CPABHEHHUIO C YTBEPKICHHBIM IUIAHOM pa3BUTHS. J[aHHas olleHKa
BJIUSET HA BO3HArpakJA€HUE PYKOBOAUTENS M YJECHOB HMCIOJHHUTENIBHBIX OPIraHOB,
NPUHUMAETCs] BO BHHMMAaHHE MpU UX TMepen30paHuu, a TaKKe MOXKET SIBUTHCA
OCHOBAHHUEM JIJIS1 UX OTCTPAHEHUS OT 3aHUMAEMOM JTOJZKHOCTH TOCPOYHO.

9. CoBer IUPEKTOPOB XOJIAMHTOBOM KOMIIAHUU JIOJDKEH OO0ECredyuTh
3G (PEeKTUBHOCTh yIpaBi€HHUs, POCT JOJTOCPOYHOHM CTOMMOCTH M YCTOMYHMBOE
pa3BUTHE BO BCEX IOPUIAMYECKMX JIMIAX, BXOASUIMX B €€ rpynmy. Pe3ynabratamu
3¢ (EKTUBHOTO YNPABJIEHUS B TPYIIE XOJIUHIOBOM KOMIIAHUHM JOJIKHBI CTaTh
HOBBIIICHNE ONEPAallMOHHOM A(P(EKTUBHOCTH, YJIYULIEHHE KadecTBa OTYETHOCTH,
yJIyUYlI€HHbIE CTaHJApThl KOPIOPATUBHOM KYJIbTYPBI U 3THUKH, OOJBIIASL OTKPHITOCTD
U NIPO3PAYHOCTh, CHH)KEHHE PHUCKOB, HAJJIEXKAIlasi CUCTEMAa BHYTPEHHETO KOHTPOJIA.

I'maBa 3. YcroitunBoe pa3Bpurue

1. ®oHa 1 opraHu3alyy OCO3HAIOT BaXKHOCTh CBOETO BIUSHUS HA SKOHOMHUKY,
HKOJIOTHIO M OOIIECTBO M, CTPEMSICh K POCTY IOJTOCPOYHOW CTOMMOCTH, JOJKHBI
o0OecreuynBaTh CBOE YCTOWYMBOE DPA3BUTHE B JIOJITOCPOYHOM TMepUOJE, cobronas
OaJlaHC WHTEpPECOB 3aWHTEPECOBAHHBIX CTOpOH. I[logxom  OTBETCTBEHHOTO,
MPOAYMAHHOIO W  PAIMOHAJIBHOTO B3aUMOJCWUCTBUS C 3aUHTEPECOBAHHBIMHU
CTOpOHaMH OyJEeT CIIOCOOCTBOBATh YCTOMUYHUBOMY pa3BUTUIO DPOHAA U OpraHU3alUN.

«Y CTOMYHMBOE Pa3BUTHUE - Pa3BUTHE, OTBEUAIOIIEE TOTPEOHOCTAM HBIHEUTHETO
MOKOJICHUsI, HE JuIasg Oynyliue MOKOJIEHUS BO3MOXKHOCTU YJIOBJIETBOPATH CBOH
notpedbHoctn». ([Joknan BcemupHO KOMUCCHU 1O BOIPOCAM OKPY’KarOIIEH cpeabl U
passutus «Hame obmiee Oyaymee», 4 aBrycta 1987 rona).

«I3MeHeHus1, NPOUCXOIAIIME B MHUPE IOJ BIUSHUEM 3aTSHYBLIECTOCH
I00aIbHOTO KpU3MCa, HAac HE IMyratoT. Mbl K HUM TOTOBBL. Temepp Haiia
3a7a4ya — COXpAaHsAsg BCE, YETrO MBI JIOCTHUIJIA 34 TOAbl CYBEPEHUTETA, MPOJAOKHUTH
ycroituriBoe pazputue B XXI Beke». (Ilocnanue Ilpe3nnenta Pecniyonuku Kazaxctan
H. Hazap6aeBa napoay Kazaxcrtana «Ctpaterus «Kazaxcrtan - 2050», 12 nexaOpst
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2012 rona).

2. ®oHA W OpraHU3aluu JOJDKHBI CTPEMHUTHCA K POCTY JOJITOCPOYHOMN
CTOMMOCTH, oOOecreyuBas MpPU ATOM CBOE YCTOMYMBOE pa3BUTHE, U COOJIIOAATh
0alaHC MHTEPECOB 3aMHTEPECOBAHHBIX CTOPOH. JlesTenbHOCTH B  00JIaCTH
YCTOMYMBOTO pa3BUTHS JOJDKHA COOTBETCTBOBATH JIYUIIUM MEXKYHAPOIHBIM
CTaHJIapTaM.

3. ®oHA U OpraHu3aluM JOJDKHBI O0ECHEYUTh COTJIACOBAHHOCTH CBOMX
SKOHOMUYECKHUX, IKOJIOTUUECKUX U COIMATIbHBIX IeJeH /11 YCTOMYHUBOTO Pa3BUTHUS B
JOJITOCPOYHOM TIE€PUOJAE, KOTOPOE BKIIKOYAET, B TOM YHUCJE, POCT JOJTOCPOYHOMU
CTOMMOCTH JIJIsI aKIIMOHEPOB W HHBECTOPOB. YCTOHYMBOE pa3Buthe B DoHAE U
OpraHu3alui COCTOMT U3 TPEX COCTABJISAIOIIMX: SKOHOMUYECKOM, IKOJOTUYECKON U
COLMAIBHOM.

DKOHOMHYECKAs COCTABISAIONIAs JOJHKHA HAMIPABIISTh AesiTebHOCT, DoHAa u
OpraHu3alid Ha POCT JOJTOCPOYHOH CTOMMOCTH, OOECIICUCHHE WHTEPECOB
aKIIMOHEPOB M HWHBECTOPOB, TOBBIMICHUE A(PGHEKTUBHOCTH MPOIECCOB, POCT
WHBECTHUIIMH B CO3J]JaHUE U pPa3BUTHE 00Jiee COBEPIICHHBIX TEXHOJIOTUM, TTOBHIIIICHUE
MPOU3BOAUTEIBHOCTH TPY/a.

DKOJIOTUYECKasi COCTaBJAIONIAs JIOJDKHA O0O0ECreYynBaTh MUHHMHU3AIMIO
BO3JICUCTBUS HAa OMOJIOTHYECKHE W (PU3MUECKHE TTPUPOJIHBIE CUCTEMbI, ONTUMAIIBHOE
UCIIOJIb30BaHUE OTPAHUYCHHBIX PECYPCOB, MPUMEHEHWE JKOJIOTHYHBIX, YHEPro- H
MaTepHuano-cOeperaromx TEeXHOJOTHM, CO3MaHHe DSKOJIOTMYECKH IPHEeMIIEMON
OPOYKIIUU, MUHUMHU3AIIHIO, IEPEPa00TKy U YHUUTOKEHUE OTXOJIOB.

CounanbHasi CcOCTaBJSIOIIas OPUEHTUPOBAHA HA MPUHLMIBI COLUAIBHOMN
OTBETCTBEHHOCTH, KOTOpbIE B 4HCIE TMPOYEro BKIIOYAIOT: oOecreyeHue
0e30macHOCTH TpyAa U COXpaHEHHE 3J0pOBbS PaOOTHUKOB, CIPaBEIJIMBOE
BO3HArPAXKJEHUE W YBaXXEHHE TMpaB  paOOTHUKOB, WHIWBHUAYyaJIbHOE pa3BUTHE
NEPCOHANIA, PEATU3ALMIO0 COLUMAIbHBIX MPOrpamMM JUisl MepcoHaia, CO31aHUE HOBBIX
pabouyux MECT, CIIOHCOPCTBO U OJAarOTBOPUTEIHLHOCTh, IPOBEICHUE YKOJIOTUYECKUX U
00pa3oBaTeIbHBIX aKITUH.

@oHA M OpraHM3alMu JOJKHBI MPOBOAUTH aHAIU3 CBOEH NESITEIBHOCTH H
PHUCKOB II0 TPEM JIaHHBIM acCIleKTaM, a TAKXKE CTPEMUTHCS HE JIOMYCKaTh UM CHUKATh
HETaTUBHOE BO3JCHCTBHE PE3YJIbTATOB CBOEH JEATEILHOCTH HAa 3aMHTEPECOBAHHBIC
CTOPOHBL.

4. IlpuHiunamMu B 00JaCTH yCTOMYHMBOTO Pa3BUTHUS SIBISIOTCS OTKPBITOCTD,
MOAOTYETHOCTh, MPO3PAYHOCTh, OSTUYHOE TOBEJACHUE, YBAXXEHHUE HWHTEPECOB
3aMHTEPECOBAHHBIX  CTOPOH, 3aKOHHOCTb, COONIOZCHHE TMpaB  YeJOBEKa,
HETEPNUMOCTh K KOPPYIIHH, HEIOMYCTUMOCTh KOH(IMKTA HHTEPECOB, JHYHBIN
npuMep.

5. B ®onne u opranu3anuu 10KHA OBITh BRICTPOSHA CHCTEMA YTPABICHUS B
00JaCTH yCTOWYMBOTO Pa3BUTHSA, KOTOpash BKJIIOYAET, HO HE OTPAaHUIUBACTCS,
CJEAYIOIINMU 3JIEMEHTAMH:

1) mpuBepKEHHOCTh MPUHIMIIAM YCTOMYMBOrO pa3BuTUs Ha ypoBHe CoBeTa
JTUPEKTOPOB, UCIIOJTHUTEIBLHOTO OpraHa U pabOTHUKOB,;
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2) aHanW3 BHYTPEHHEH M BHEIIHEH CUTyallUH IO TPEM COCTABISIOIIUM
(9KOHOMMKA, SKOJIOTHSI, COITUAIBHBIE BOIIPOCHI);

3) ompezeneHUe PUCKOB B O0JACTU YCTOWYMBOI'O Pa3BUTHS B COLMAIBHOM,
HKOHOMHUYECKON 1 IKOJIOTUIECKO chepax;

4) mocTpoeHHue KapThl 3aHHTEPECOBAHHBIX CTOPOH;

5) ompenenenne uened u KIIJI B o6mactu ycTOMYMBOrO pa3BUTHS,
pa3paboTKa miIaHa MEpONPHUATHI U ONPEeIeICHIE OTBETCTBEHHBIX JIHII

6) WHTErpamus yCTONYMBOTO Pa3BUTHS B KIIOYEBBIC MPOIIECCHI, BKIIOYAsS
yIpaBlICHUE pPHUCKaMH, TUIAHUPOBAHHE, YIPABJICHHWE YEJIOBEUECKUMHU pECypcaMu,
MHBECTHUIIMH, OTYETHOCTh, OTECPAIMOHHASI NEATEIBHOCTh W JpPYyrue, a TakkKe B
CTpATETUIO Pa3BUTHUS U TPOIIECCHI TIPUHATHUS PEIICHUH;

7) TOBBIIICHHE KBaTU(PUKALNN TOJDKHOCTHBIX JIUI] U paOOTHUKOB B 00JIaCTH
yCTONYMBOTO Pa3BUTHS;

8) peryisipHbIIi MOHUTOPUHT U OIICHKA MEPONPUATHH B 00JaCTH YCTOWMYNBOTO
pa3BuTus, oreHka noctwxkenus neneid u KIIJ[, mpuHsATHE KOPPEKTUPYIOMIUX MED,
BHE/IPEHUE KYJIbTYPBI MOCTOSHHBIX yIyUIICHUH.

CoBeT AMPEKTOPOB M WCIOJIHHUTENbHBIM opraH DoHAa W OpraHU3aIiu
JIOJDKHBI  00eCIIeYnTh dopMupoBaHHME HaIJIeKalIeH CUCTEMBI B 00JacTH
YCTOMYMBOTO Pa3BUTHS U €€ BHEJPCHUE.

Bce paboTHHMKHM W TOJDKHOCTHBIC JIMIIA HAa BCEX YPOBHAX BHOCAT BKJIAJA B
YCTOWYMBOE pa3BUTHE.

XOJIIMHTOBbIE KOMITAHUHM OTBEYAIOT 32 BHEAPEHUE MPHUHIIUIIOB YCTOWYHUBOTO
pa3BUTHSI BO BCE rpymre.

6. ®oHA M KOMMAHUM €XKEroJHO NYyOJIMKYIOT OTYETHOCTh B 0OOJAcTU
YCTOWYMBOTO Pa3BUTHS B LEISIX OOECHEYEHHsS SICHOCTH M IPO3PAYHOCTH CBOECH
NESTENbHOCTU I 3aMHTEPECOBAHHBIX CTOPOH, C Y4YETOM OOECTHEeHeHMs 3allUThl
UHGOpPMAIINH, COCTABJISIONIEH CIIyKEOHYI0, KOMMEPUYECKYI0O M WHYIO OXpaHSEMYIO
3aKOHOM TaifHy. OT4YeTHOCTh B OOJACTH YCTOMYMBOTO pPa3BUTHs YTBEPXKIaeTCA
CoBeToM JTUPEKTOPOB.

7. ®oHA M opraHU3alMK JTOJKHBI CTPEMHUTHCS MOOMIPSTh U CIIOCOOCTBOBATH
NPUMEHEHHUIO TPUHITUIIOB YCTOWYMBOTO PA3BUTHUS IMAPTHEPAMHU.

I'nasa 4. IlpaBa akunoHepoB (Y4aCTHUKOB) U CIIPABeJJIMBOE OTHOLLIEHHE
K aKIMOHepaM (YYACTHUKAM)

1. CoOmiogeHue mpaB akKIUOHEPOB (YYACTHHKOB) SBISETCS KIFOUEBBIM
YCJIOBUEM JUIsl MpUBJIeUYeHUS MHBeCTHIMH B DoHA W opranuzauuu. OpraHuzanus
JOJKHA 00ECIEeUnTh pealiu3alliio MpaB akKIMOHEpOB (y4acTHUKOB). [Ipu Hanmuuuu B
OpraHu3allid HECKOIbKUX aKIMOHEPOB (YYaCTHHKOB), JOJKHO OBITH OOECIIEYEHO
CIIpaBeIJIMBOE OTHOIICHUE K KaXAOMY U3 HHUX.

2. llpaBa, 0053aHHOCTM W KOMIIETCHIIMM aKIUOHEPOB (yYaCTHUKOB)
OMPENIENAIOTCS COIVIACHO JICHCTBYIOIIEMY 3aKOHOAATENbCTBY, YUYPEAUTEIbHBIM
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JIOKyMEHTaM U 3aKpervisiioTcs B HuX. [IpaBa akunoHepoB (Y4aCTHMKOB) BKJIIOYAIOT,
HO HE OTPaHUYMBAIOTCS CBOEBPEMEHHBIM MOJyYE€HHEM HH(OpMaIMK, TOCTATOYHOMN
JUIST TPUHSATUS PpEIICHUs, B TOPSAKE, YCTAHOBIEHHOM 3aKOHOJATEIhCTBOM
PecnyOnuku KazaxctaH, ycTaBOM M BHYTPEHHUMH JOKYMEHTAMH OpraHU3allud B
obnacTu packpbiTus HHGOpPMAIlMU;, YydacTHEM Ha OOIIeM COOpaHMHM aKIIMOHEPOB
(Y4aCTHHUKOB) W TOJIOCOBAaHHEM IO BOMpPOCAM CBOEH KOMIIETEHIIMM, Yy4YacTHEM B
OIpEJIeNIeHUH KOJIMYECTBEHHOIO0 COCTaBa, Cpoka mojHoMmouuid CoBeTa JUPEKTOPOB
(HaOIIOJATENIBHOTO COBETA M MCIOJIHUTENBHOIO OpraHa), M30paHuM €ro 4jieHOB U
MPEKpaIeHUH UX TTOJTHOMOUYNM, a TaKkKe OMpPEACTICHUU pa3Mepa U YCIOBUN BhITUIATHI
BO3ZHATPAXJCHUS, TOJYyYCHHUEM IUBUACHIOB B pa3sMepax M CPOKH, OMPEeIeMbIe
pelieHreM oOlero coOpaHus akUMOHEPOB (YYaCTHMKOB) Ha OCHOBE SICHOW H
PO3PAYHON TUBUACHIHON MOJUTUKHY.

3. B cinydae Hanuuusi B OpraHu3aliii HECKOJIbKUX aKIIMOHEPOB (YYaCTHUKOR),
BKJIFOYasi MHMHOPUTAPHBIX aKIIMOHEPOB (YYaCTHMKOB), CHUCTEMa KOPIOPATHBHOIO
yIpaBJeHUsT JOJDKHA O0ECIEeUnTh CIPaBEIMBOE OTHOIICHHE KO BCEM aKI[MOHEpam
(ygyacTHUKaM) W peaju3allfio UX TpaB, YTO JOJDKHO OBITh 3aKPEIUICHO B yCTaBe
OpraHu3aluu.

I'nasa S. ¢ dexkTuBHOCTL COBETA TUPEKTOPOB U UCIOJHUTEIBHOIO
opraHa

1. CoBeT TUPEKTOPOB SBIISIETCS OPTAHOM YIIPABIICHHMS, TIOJIOTYETHBIM O0IIEMY
COOpaHHMIO  aKIMOHEPOB, OOECIEUMBAIOIIUM  CTpPaTETHYECKOE€  PYKOBOJICTBO
OpraHu3aiued W KOHTPOJIb 3a JESATEIbHOCTHIO HMCIOJIHUTENIBLHOTO opraHa. CoBer
JTUPEKTOPOB oOecTieurBaeT BHEAPECHHUE BCeX MOJIOKeHnM HacTosmero Komekca.

HcnonuutenbHpli opran nopotuyeteH COBETY IUPEKTOPOB, OCYILECTBISET
PYKOBOJICTBO €XKEIHEBHOM JIEATEIIBHOCTBIO OpraHM3allMid M O00eCleunBaeT ee
COOTBETCTBHE CTpATETWH, IUIAHY pAa3BUTHS M PEHICHUSAM, IPHHSATHIM OOIIHUM
cobpanrieM akioHepoB U COBETOM TUPEKTOPOB.

CoBeT TUPEKTOPOB U UCIIOJHUTEIBHBIA OpraH JA0JKHBI B3aUMOJEHCTBOBATH B
IyXe COTPYAHUYECTBA, JEHUCTBOBATH B HHTEPECAX OPraHU3alMd W IPUHUMATH
pelIeHUsT Ha OCHOBE MNPUHLMIIOB YCTOMYMBOIO PpAa3BUTUS U CIPABEIJIMBOIO
OTHOILIEHUS KO BCEM aKLMOHEPAM.

CoBeT AUPEKTOPOB M HCHOJHUTENBHBIN OpraH AOJAKHBI 00ECHEYUTh POCT
JOJITOCPOYHOM CTOMMOCTH M YCTOWUYMBOE pa3BuTthe POHJA WK OPraHU3aluu.

2. CoBeT JHPEKTOPOB JIOJKEH OBITh HAJEJIeH ITOJTHOMOYHSIMH,
JOCTAaTOYHBIMH JUISl YIPABJIEHUsS OPraHUW3alMed M KOHTPOJA 3a JESITEIbHOCTHIO
WCIIOJIHUTEIHHOTO opraHa. CoBEeT TUPEKTOPOB BBIMOIHIET CBOM (DYHKIIMH COTJIACHO
YCTaBYy U yAeJsieT 0c000€ BHUMaHUE CIEAYIOIIUM BOIIPOCAM:

1) onpenenenuto cTpaTeruu pa3BUTUs (HAIPABICHUS U PE3YJIbTATHI);

2) MOCTAaHOBKE U MOHUTOPHHTY KIIFOUEBBIX MOKA3aTEIEH AEATEIbHOCTH IIJIaHa
pa3BUTHS,
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3) opranu3zanuu 1 Haa30py 3a 3OPEKTUBHBIM PYHKIIMOHUPOBAHUEM CHUCTEMBI
yIpaBJeHUs PUCKAaMU U BHYTPEHHETO KOHTPOJIS;

4) yTBEpPXKICHUIO M MOHUTOPUHTY 3P(DEKTUBHON peanu3ainuu KpPYIHBIX
WHBECTUIIMOHHBIX TPOEKTOB U APYTUX KIIOYEBBIX CTPATETUYECKUX IPOEKTOB B
paMkax komrmereHnu CoBeTa TUPEKTOPOB;

5) u30paHUI0, BO3HArPAXKICHUIO, IUIAHUPOBAHUIO TPEEMCTBEHHOCTH U
HaJ30py 3a JeATEeIbHOCTHIO PYKOBOJAUTEIS U YWICHOB UCIIOJIHUTEILHOTO OpraHa;

6) KOpIIOPaTUBHOMY YIIPABJICHUIO U ITHKE;

7) coONIOEHUIO B OpraHu3aluu MoJoXKeHW Hactosimero Kopaekca wu
KOpHopaTUBHBIX cTaHaaptoB Douna B obsactu nenoBoit >Tuku (Komekca aenoBoit
ITUKH).

3. Unennt CoBeTa MUPEKTOPOB JOJDKHBI HAJICKAIIUM OOpPa3oM BBIMOTHATH
CBOM OOSI3aHHOCTH M OOECHEUYUTh POCT JOJITOCPOYHOW CTOMMOCTH M YCTOWYHUBOE
pazBuTue opranuzanuu. CoBeT AUPEKTOPOB OpraHU3allUM MOJIOTYETEH aKI[MOHEPaM.
JlaHHass TOAOTUETHOCTH pEAIM3YETCs 4Yepe3 MEXaHUu3M O0OIero coOpaHus
aKIMOHEPOB.

4. B CoBere IUPEKTOPOB M €ro KOMHUTETAaX MOJDKEH cOoONrofaThcs OanaHc
HAaBBIKOB, ONBITA W 3HAHWM, OOCCIEYMBAIONIUN TPUHITHE HE3aBUCHUMBIX,
00BEeKTUBHBIX U I(P(PEKTUBHBIX PEIICHUN B HHTEpEcax OpraHU3aIllMd U C Y4ETOM
CIIPaBEJIJTUBOIO OTHOIIEHUS KO BCEM aKIHMOHEpaM M TPUHIIUIIOB YCTOHYUBOTO
pa3BUTHA.

5. B cocraBe CoBera AMPEKTOPOB HEOOXOAUMO OOECIEUUTh Pa3HOOOpa3ue
0 OMBITY, JUYHOCTHBIM XapaKTEpUCTUKaM U TeHAEpHOMY cocTaBy. B coctaB Coeta
IUPEKTOPOB JOJIKHBI BXOJUTh HE3aBUCUMBIE TUPEKTOPA, B KOJIMYECTBE TOCTATOYHOM
ISt o0ecriedeHus HE3aBHUCHUMOCTH MPUHUMAEMBIX PEIICHUH | CIpaBeJINBOTO
OTHOILIEHHUSI KO BCEM akIMOHepaMm. PexkoMeHayeMoe KOJIMYECTBO HE3aBHCUMBIX
IUpeKTOpoB B cocTtaBe CoBeTa NTUPEKTOPOB KOMIIAHUM COCTABISET 0 NATUIECITH
MPOIIEHTOB OT 001IEeT0 KoJnyecTBa WieHOB CoBeTa TUPEKTOPOB.

6. O6miee coOpanue akIMOHEpOB u30upaeT wieHoB CoBeTa TUPEKTOPOB Ha
OCHOBE SICHBIX M TMPO3pPAayHbIX MPOLUEAYp C YYETOM KOMIIETEHIIMH, HABBIKOB,
JTOCTH)KCHUH, JIETOBOM peryTanuu ¥ MpodecCHOHAIBHOTO OMbITa KaHauAaToB. [Ipu
nepen3OpaHny OTAENbHBIX YieHOB CoBeTa AUPEKTOPOB MM €r0 MOJHOTO COCTaBa Ha
HOBBIM CPOK BO BHUMAHUE MPUHUMAIOTCSA WX BKJIAI B 3)PEKTUBHOCTD AEATEIHHOCTU
CoBeTa IUPEKTOPOB OpraHU3aAIUU.

B kommaHusx, Bc€ TOJOCYIOLIME aKUUMU KOTOpbhIX mnpuHaminexar Donny,
CYILIECTBYIOT CIEAYIOLIME OCOOCHHOCTH B OTHOILIEHWM Ipoliecca M30paHus YJICHOB
CoBeTa IUPEKTOPOB:

1) mpencenatens CoBeTa TUPEKTOPOB M30UPACTCS PEIICHUEM €IMHCTBEHHOTO
akIMOHepa; B ciiyuae, eciu npeacenarens CoBeTa JUPEKTOPOB U30UpPAETCs U3 Yucia
npeactaBureneit ®onna, CoBeToM IUPEKTOPOB U30UPAETCS CTApIIMil HE3aBUCHUMBINM
JUPEKTOP U3 YUCIIA HE3aBUCUMBIX JUPEKTOPOB;

2) mporecc moucka W orOopa KaHauaaToB B coctaB CoBeTa AUPEKTOPOB
ocyuiectBisercss @OHIOM COBMECTHO ¢ mnpencenarenem CoBeTa AUPEKTOPOB U
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npeacenareieM Komurera 1o Ha3HaueHWsM W BosHarpaxkiaeHusMm —CoBerta
TUPEKTOPOB KOMITAHUH.

B opraHmzamusx ¢ HECKOJBKMMHU aKIIMOHEPAMH IMPOIECC M30paHUsS WICHOB
CoBera mmpekTopoB u mpeacenarenss CoBeTra IUPEKTOPOB OCYIIECTBIACTCS B
nopsiike, omnpeneaeHHoM 3akoHoM PecnyOmuku Kazaxctan «O0 akiMOHEPHBIX
o0IIecTBax» M YCTAaBOM OpraHM3aIui. B yka3aHHBIX OpraHH3aIusx pPeKOMEHIYETCS
BoBJIcUcHHEe KomuTeTa 1Mo Ha3HAYCHHWSAM M BO3HarpaxkaeHusM CoBeTa ITUPEKTOPOB
OpraHu3allid B OMPECICHUE COCTaBa, HEOOXOJMMBIX HABBIKOB M KOMIICTCHIIMHA B
CoBeT TUPEKTOPOB U KaHIUAATOB B cocTaB CoBeTa JUPEKTOPOB.

He nomyckaercst ydactue wieHOB IIpaBHTENnbCTBa, JTOJDKHOCTHBIX —JIHIT
rOCy/JIapCTBEHHBIX OPTaHOB B cocTaBe CoBETa IMPEKTOPOB OpraHU3AIINH.

Cpox mosHOMOumii ujieHOB CoBeTa JMPEKTOPOB COBIAAACT CO CPOKOM
nojiHoMounid Bcero CoBeTa JUPEKTOPOB M MCTEKACT HA MOMCHT IMPUHATHS OOIIUM
coOpaHueM aKIMOHEPOB pemlieHUs 1o wu3bpaHuto HoBoro cocraBa CoBera
JTUPEKTOPOB.

Unenbr CoBeTa JMPEKTOPOB M30UPAIOTCA HA CPOK JIO TpeX JIET, B
MOCIICYIOIIEM, TIPH YCJIOBUH YJIOBJICTBOPHTEIBHBIX PE3yJIbTaTOB ACATCIBHOCTH,
MOJKET OBITH Iepenu30paHue €IIe Ha CPOK J0 TPEX JIET.

JIro6oii cpok n3dpanus B coctaB CoBeTa JUPEKTOPOB HA CPOK OOJIBIIE IICCTH
JIET TOAPs (HapuMep, JBa TPEXJICTHUX CPOKA) MOJJICKHT 0COOOMY PaCCMOTPEHUIO
C YYETOM HEOOXOAMMOCTH KaueCTBEHHOT0 OOHOBJIEHHs cocTaBa CoBeTa IUPEKTOPOB.

HezaBucumsiii gupektop He MoxeT n3buparbcs B COBET NUPEKTOPOB Oojiee
NEBATH JIeT MOApsiA. B MCKIIOUMTENBHBIX CIIydasX IOMyCKaeTcs n30paHue Ha CPOK
Oonee AeBsATH JIeT, H30paHue He3aBUCUMOTO qupekTopa B COBET AUPEKTOPOB AOHKHO
IIPOUCXOJUTh €XKEroJHO C TOJPOOHBIM Pa3bICHEHHEM HEOOXOIUMOCTH HU30paHUs
nanHoro wieHa CoBeTa JUPEKTOPOB U BIMSHUS JaHHOTO (haKTOpa Ha HE3aBUCUMOCTD
MPUHSTHS PEIICHUM.

Hu ogHO nuIl0 HE JOMKHO Y4acTBOBATh B MPUHSATHUU PEIICHUMN, CBSA3aHHBIX C
COOCTBEHHBIM Ha3HAUCHUEM, H30PaHUEM U ITEPEU30pPAHUEM.

7. CoBeT AMPEKTOPOB YTBEPXKAACT MPOrpaMMy BBEACHHUS B JOJKHOCTH IS
BHOBb M30paHHBIX wieHOB CoBeTa JUPEKTOPOB U MpOrpaMmy NpodeccrHoHaIbHOTO
pasBuTHs I Kaxjaoro wiena CoBera nupekTopoB. KopmopaTuBHBIA cekpeTaphb
o0ecreuynBaeT peain3alio JaHHBIX TPOrpamMM.

8. Ilpencenarenr CoBeTa OUPEKTOPOB OTBEYaeT 3a OO0IlEe PYKOBOJICTBO
CoBeToM IHUPEKTOPOB, OOecmeurnBaeT MONHYI0O W JPGEKTUBHYIO peaTu3aiuio
CoBeToM IHPEKTOPOB €ro OCHOBHBIX (YHKIMA M TOCTPOECHHWE KOHCTPYKTHUBHOTO
nuanora Mexay uieHamu (CoBeTa JTUPEKTOPOB, KPYMHBIMH aKIMOHEpAMU U
WCIIOJTHUTEILHBIM OPTaHOM.

9. Ponpy u ¢ynknuu npencenatenss CoBera ITUPEKTOPOB M PYKOBOIUTEIS
WCIIOJIHUTEIFHOTO OpTaHa JOJDKHBI OBITh YETKO pasTPaHUYCHBl M 3aKPEIICHBI B
yCTaBe oOpraHu3anuu, MONoXKeHussXx o CoBeTe AMPEKTOPOB M HCTOJHUTEIHHOM
oprase.
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10. YpoBeHb Bo3HarpaxaeHus uieHoOB CoBeTa IUPEKTOPOB JIOJKEH OBIThH
JNOCTAaTOYHBIM I IPUBJICYEHHUS], YACPKAHUSA M MOTUBHPOBAHHUSA KAXKIOIO YICHA
CoBera JMPEKTOPOB TAKOTO YPOBHS, KOTOpBIM TpedyeTrcss [ YCIEIHOTo
YOpaBJIEHUs OpraHu3alued. YCTaHOBIEHHME Bo3HarpaxaeHus wieHy Cosera
JUPEKTOPOB OPraHU3alMA OCYIIECTBISAECTCS B COOTBETCTBUM C METOAOJOTHUEH,
pa3zpabatbiBaemoid @DOHIIOM, MNpU ITOM JOJDKEH MPUHHUMATHBCS BO BHUMAaHUE
OKHJIA€MbIil TIOJIOKUTENbHBIN 3 (PEKT ISl OpraHu3alyi OT YYacTHsl JaHHOTO JIMIa B
coctaBe CoBeTa AUPEKTOPOB. B opraHm3amusx C HECKOJBKMMH aKLIHOHEPAMH,
COOTBETCTBYIOIIME TIpaBWja BO3HarpaxjacHus 4ieHoB (CoBeTa JUPEKTOPOB
pa3pabaTbiBalOTCs Ha OcHOBe Metojojioru DoHaa U yTBEPXKAAIOTCA OOIIUM
coOpanueM akuuoHepoB. KomuteT mo HazHaueHUsIM W Bo3HarpaxiaeHusm Cosera
JUPEKTOPOB OPraHM3allM¥ BHOCUT MPEIJIOKEHUS [0 pa3Mepy BO3HArpaKICHUS
KaH/IM/IATOB B HE3aBUCHUMBIE TUPEKTOPA.

Hu onHO 1Mo HE TOMHKHO YyYacTBOBATH B NPUHATUU PELIEHUMN, CBA3aHHBIX C
COOCTBEHHBIM BO3HArpa)J1ICHUEM.

11. Komurersi CoBeTa JIUPEKTOPOB CIOCOOCTBYIOT TIYOOKOMY H
THIATEIBHOMY PAacCMOTPEHUIO BOMPOCOB, BXOASAMIMX B KoMmmereHiuioo CoBera
JUPEKTOPOB M TOBBIIMICHUIO KaYeCTBAa MPUHUMAEMBIX pEUICHUN, B OCOOCHHOCTH IO
TaKUM HAIpaBJICHHUSIM KaK ayAuT, YHOpaBICHUE PUCKAMH, HaJJexauee u
sbdextuBHOe TpuMeHeHue [lpaBun 3akymnok ToBapoB, pabor u yciayr donga u
OpraHv3aluii, Ha3Ha4eHUWE M BO3HarpaxiacHue wieHoB CoBeTa AUPEKTOPOB U
UCIIOJIHUTEIBHOTO OpraHa, yCTOMYMBOE pa3BUTHE, B TOM UHCIE OXpaHa H
0e30macHOCTh TPy/a U OKpYyKaromieil cpenbl. Hanuune KoMUTETOB HE OCBOOOXKIaeT
yieHoB CoBeTa AUPEKTOPOB OT OTBETCTBEHHOCTH 3a MPUHATHIE PELICHUS B paMKax
koMmriereHIuu CoBeTa JUPEKTOPOB.

12. TlogroroBka m mpoBeaeHue 3acenaHuid CoBeTa AUPEKTOPOB TOJKHBI
CIIOCOOCTBOBaTh MaKCUMAJIbHOM  pe3yJbTaTUBHOCTU €ro JesTeNbHOCTH. J[ms
BBITIOJTHEHUSI CBOMX oOOs3aHHOCTEW wieHbl CoBeTa IUPEKTOPOB JODKHBI HMETh
JOCTYTI K TIOJTHOM, aKTyaJIbHOW U CBOCBPEMEHHOM MH(pOpMAITUH.

CoBeT IUPEKTOPOB MPOBOAHUT pETYNSApHbIE 3acemaHus st 3GHEKTUBHOTO
BBIMIOJHEHUsT cBouX (GyHkumil. 3acemanuss CoBeTa IUPEKTOPOB TMPOBOISTCS B
COOTBETCTBHM C TUTAHOM pabOThHI, YTBEP)KIaeMbIM 10 Hayalla KaJCHIapHOTO TOja.
IIpoBenenne 3acenannii CoBeTa AUPEKTOPOB M €ro KOMHUTETOB OCYLIECTBISETCS
MOCPEACTBOM OYHOM WM 3a04HOM (OpM TOJIOCOBAaHHUS, NMPU STOM KOJIUYECTBO
3aceaHuil ¢ 3a04HOM (OpPMOI TOJOCOBAaHUS JIOHKHO OBITh MHHHUMH3UPOBAHO.
PaccmoTpenre W NpUHATHE PEUICHUH II0 BONPOCAM BAXKHOTO M CTPATETMYECKOTO
XapaKTepa OCYLIECTBIISIETCA TOJIBKO Ha 3acefaHussx CoBeTa JUPEKTOPOB C OYHOMU
¢dopmoii romocoBaHus. B 0coObIx cimydasx BO3MOXKHO couyeTaHue obenx (opm
3acenanus CoBeTa TUPEKTOPOB U €r0 KOMHUTETOB.

3acenanus CoBeTa AMPEKTOPOB M €0 KOMHUTETOB HajajekalmuMm o0pa3zom
IIPOTOKOJIMPYIOTCS KOPIOPATHBHBIM CEKPETApEeM C YKAa3aHMEM B IOJHOM OOBEMeE
UTOTOB OOCYKICHUI U MIPUHSATHIX PEIICHUMN.
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13. CoBer nupekTOpoB, KOMUTETHl M 4wieHbl COBETa JUPEKTOPOB JOJKHBI
OLICHUBATHCS HAa €KETOJHOW OCHOBE B paMKax CTPYKTYpHUpPOBAaHHOIO Ipolecca,
yTBepxkaeHHOro COBETOM AMPEKTOPOB OpraHu3anuu. JlaHHBIA INponecc AOJDKEH
COOTBETCTBOBATh MeToionoruu @ouaa. [Ipu 3TomM He pexe 0aHOro pasa B TpH roja
OIICHKa TMPOBOJUTCS C TMPUBJICYCHUEM  HE3aBUCUMON  mpodecCHoHaTbHOU
OpraHu3aluu.

14. Ouenka A0JDKHA TMO3BOJIATH ONpenensaTh Bkian CoBeTa DUPEKTOPOB U
KaXXJ0T0 U3 €ro WICHOB B POCT JIOJATOCPOYHONM CTOMMOCTH M YCTOMYMBOE PA3BUTHE
OpraHu3alluy, a TakKE BBISBISITh HAMPABICHUS W PEKOMEHAOBaTH MEpbI s
ynydiieHud. Pe3ynbTaThl OlLICHKM MPUHUMAIOTCS BO BHUMAaHHE TPHU Nepenu3OpaHuut
WM JJOCPOUYHOM MPEKPAIICHUU MOJHOMOUNH ujieHOB CoBeTa JUPEKTOPOB.

15. B nensax a¢gdextuBHON opranuzanuu aesareabHocT CoBeTa TUPEKTOPOB
u B3aumozencTBuga CoBeTa NUPEKTOPOB, UCIIOJHUTEIBHOTO OpraHa ¢ aKIMOHEpaMHu,
CoBeToM TUPEKTOPOB HA3HAYAECTCS KOPIIOPATUBHBIN CEKPETAPh.

CoBeT AMPEKTOPOB MPUHUMAET PEIIEHWE O HA3HAYEHHH KOPIOPATHUBHOIO
ceKpeTaps, OnpeAessieT CPOK €ro MOTHOMOUUM, QYHKIIMU U TIOPSAJIOK JESITEIHHOCTH,
pasMep JOHKHOCTHOTO OKJIaJa U YCIOBUSI BO3HATPAXKICHUS, IPUHUMAET PEIICHUE O
CO3JIJaHUM CITYXOBI (CeKpeTapuaTa) KOPIOPATUBHOTO CEKpeTapsi U OmpenesseT
Oro/KeT ykazaHHOW cnyxObl. KoprnopatuBHbIM cekpeTapp nogotueTeH CoBery
JTUPEKTOPOB M HE3aBHUCHUM OT HCIOJHUTENBbHOro opraHa. OCHOBHbBIE 00S3aHHOCTH
KOPIIOPATUBHOI'O  CEKpeTapsi BKIIOYAIOT COJCUCTBUE B CBOEBPEMEHHOM U
KAQUeCTBEHHOM TIPUHATUU KOPHOPATUBHBIX pelieHud co ctopoHsl CoBeTa
JTUPEKTOPOB, €IMHCTBEHHOTO aKIIMOHEPA, BHIIIOJHEHUE POJIM COBETHUKA JJIsl YWICHOB
CoBeTa TUPEKTOPOB MO BCEM BOMPOCAM UX JACATEIbHOCTH U MPUMEHEHUS MOJTOKEHU I
Hacrosmero Kojekca, a Takxke MOHUTOPHUHT 3a peanu3anueit Hactosiero Kogekca u
y4acTH€ B COBEPIICHCTBOBAHMM KOPIOPATUBHOIO YyIpaBieHus. KoprnopaTuBHBIM
CEKpeTaph TaK)Xe OCYIIECTBISET MOJATOTOBKY OTYETa O COOJIFOACHWUW MPHUHIIUIIOB M
MOJIOKEHUN HacTosmero Koaekca, KOTOpbIM BKIIFOYAETCS B COCTAB F'OJOBOTO OTYETA.
JIaHHBIA OTYET JOJKEH COJEp)KaTh MEPEUYEHb MPUHIUMIIOB U TojoxeHun Kojekca,
KOTOPBIE HE COOITIOAI0TCS, C MPUBEICHIUEM COOTBETCTBYIOIINX OOBSICHEHHM.

16. B kxomMmaHusaxX coO3/1aeTCid KOJUJICTUAJIBHBINA HCIOJHUTEIBHBIA OpraH, B
OCTaJIbHBIX OPraHU3alHUsIX, a TAKXKE B CIy4ae CO3JaHUsI KOMIIAHUU — COBMECTHOIO
MPEANPHUATHS OH MOXKET OBITh KOJUICTHAIIBHBIM WJIM €IMHOJMYHBIM 10 YCMOTPEHHUIO
aKIIMOHEpOB (YyYaCTHHKOB). PyKOBOAWTENb M WIEHBl HCIOJHUTEIBHOIO OpraHa
JTOJDKHBI ~ 00JlamaTh  BBICOKMMH  TPO(ECCHOHATBLHBIMH W JIMYHOCTHBIMH
XapaKTepUCTUKaMHU, a TakKke UMEeTh Oe3ylnmpeyHyi [eJOBYI penyTalui u
NPUIEPKUBATHCS BEICOKUX STHYECKUX CTaHIaPTOB.

17. MWcnonHutenbHbli opran mnojgotdyereH CoOBETy AUPEKTOPOB |
OCYIIECTBIIIET PYKOBOJCTBO €XEIHEBHOW JEATEIBHOCTBIO OPraHU3alyH, HECET
OTBETCTBEHHOCTb 32 PEAU3ALMIO CTPATETNH, IVIAHA PA3BUTHS U PEIICHUH, IPUHSITHIX
CoBeToM IHPEKTOPOB U OOIIUM COOpaHUEM aKI[MOHEPOB.

18. CoBeT nUpEeKTOPOB U30HMPAET PYKOBOJAUTENSI U YWICHOB MUCIOIHUTEIHLHOTO
opraHa, OmpeAeisieT CPOKU IMOJHOMOYHM, pa3Mep AOJDKHOCTHOTO OKIaja, YCIOBHS
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omaTel UX TpyAa. KiroueByro posb B mpolecce Moucka U oTdopa KaHAUAATOB B
COCTaB MCIIOJHUTEIBHOIO OpraHa, ONPENEIECHUNM WX BO3HArpaXkKACHUS WIrpPacT
KomuteT o HazHaueHnsAM U Bo3HarpaxxaeHusam CoBeta TMPEKTOPOB OpraHU3alyu.

[Ipennoxkenust Mo KaHAWAATaM Ha H30paHHEe B COCTaB KOJUIETHAIBHOIO
UCIIOJHUTENBHOTO OpraHa Ha paccmMoTpeHue Komurera 1o Ha3Ha4YeHUsIM U
BO3HarpaxJaeHusM CoBeTa ITUPEKTOPOB BHOCUT PYKOBOJWUTENb HCIOJHUTEIBHOTO
opraHa. B cinydae orknoneHuss COBETOM AUPEKTOPOB KaHAUAATA, MPEAIOKEHHOIO
PYKOBOIUTEIEM MCIIOIHUTEIBHOIO OpPraHa Ha OJIHY U Ty K€ BAKAHTHYIO JIOJDKHOCTH
B HCIIOJHUTEIBHBIA OpraH BO BTOPOW pa3, MPaBO HAa BHECEHUE MPEIII0KEHHUS IO
KaH/IMJIATYy Ha JaHHYIO BAKAHTHYIO JOJDKHOCTH nepexoauT K COBETY JUPEKTOPOB.

B xomnanusx, 100 % axuuii (oneil yyacTus) KOTOPBIX NpuHajiexatr Oouay,
KaHIWJAaTypa Ha  JIOJDKHOCTb ~ PYKOBOAMUTENS  MCHOJIHUTEIBHOTO  OpraHa
IPEABAPUTENBHO COTJIaCOBBIBAaeTCs NpaBieHneM PoHa.

CoBer AMPEKTOPOB MOXET B J000€ BpeMsi MPEeKpaTUTh MOJTHOMOYUS
PYKOBOJUTENS Y YWIECHOB UCIIOJIHUTEIBHOTO OpraHa.

Pexomennyercst n30upaTh pyKOBOJUTENS U WICHOB UCIOJHUTEIBLHOTO OpraHa
OpraHu3aluu CpoKOoM 10 Tpex JeT. CpoKu MOTHOMOYMM PYKOBOAUTENS WU UYJICHOB
UCITOJIHUTEIBHOTO OpraHa COBHAAal0T CO CPOKOM MOJHOMOYHMH HCIOJHUTEIBHOIO
OpraHa B LIEJIOM.

19. Kanampgatypa Ha JOJDKHOCTh IIEpPBOIO PYKOBOJIWTENSA KOMIIAHHU
cornacoBbiBaetcs ¢ [Ipesunentom unu Anmunucrpanueit Ilpesuaenta PecryOnuku
Kazaxctan B cnydyae BKIIOUYEHUS KOMIIAHUM B COOTBETCTBYIOUIMN CIIHCOK,
yTBepkAeHHBIN YKka3om [Ipesunenra Pecriyonmku Kazaxcras.

B Takom ciydae B KOMIIAHMSX CYHIECTBYET CIEAYIOIIHMI MOPSOOK MOHUCKAa U
n30paHusl PyKOBOAUTEINS HCTIOJHUTENBHOTO OpraHa:

1) Komurer mo Ha3zHaueHHUsIM M Bo3HarpaxiaeHusm CoBeTra AUPEKTOPOB
KOMIIAaHUU OmpeiesieT TpeOOBaHMs K KOMIIETCHIIMSIM U HAaBbIKaM JIJIsl KaHIMIaTOB Ha
JOJIKHOCTh PYKOBOJMTENSI UCTIOIHUTEIBHOTO OpraHa, CriocoObl MOMCKA KaHIUIATOB
(caMOCTOSITENIFHO WJIH C MPUBJICYEHUEM PEKPYTUHIOBOM OpraHU3aIum);

2) Komurer mo Ha3zHayeHUsIM M Bo3HarpaxiaeHusm CoBeTra AUPEKTOPOB
KOMIIAHUU OCYIIECTBISICT MOUCK W OTOOp KAaHIWUIATOB, MPOBOJUT HHTEPBHIO U
COCTaBJISIET PAHKUPOBAHHBIA KOPOTKHM CITUCOK KaHIAUATOB;

3) mnpaBnenue DoHIa cornacoBpIBa€T KaHAUAATYpy Ha JOJDKHOCTH
PYKOBOJMTENS UCIIOJIHUTEIILHOIO OPraHa M HANPABJISET C PAHXUPOBAHHBIM CIIMCKOM
kaHauaaToB KoMurtery mno Ha3zHaueHUsM M Bo3HarpaxiaeHusiMm CoBeTa THUPEKTOPOB
doHpa;

4) KomuTeT 1o Ha3zHauyeHHsIM M Bo3HarpaxkiaeHusiM CoBeTa IUPEKTOPOB
donpa paccmaTpuBaeT U 3a noanucbio npexacenarens Cosera aupektopoB donna
(Ilpembep-Munuctpa PecnyOmuku Kazaxctan) HampaBisieT KaHIUIATypy C
paHXHPOBAaHHBIM cTUCKOM KaHnuaaToB [Ipesunenty PecnyOnuku Kazaxcran;

5) cormacoBanHas  IIpesumentom  PecnyOnukm — Kazaxcran — wiu
PykoBonurenem Aamunuctpanuu [Ipesunenta Pecny6nuku Kazaxcran kanauaaTypa
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HaszHauaeTcsi COBETOM JUPEKTOPOB KOMIIAHMM Ha JOJDKHOCTH PYKOBOAUTENS
HCTIOJIHUTEIBHOTO OpraHa KOMIIaHUH.

20. PykoBoaMTENb ¥ YJIEHBl MCIOJIHUTEIBHOTO OpraHa OLECHUBAKOTCS
CoBeroM aupekTOpoB. (OCHOBHBIM KPHUTEPUEM OLEHKU SIBISETCA JOCTUKECHUE
noctaBieHHbIX KII/I.

MotuBaunonsnsie KIIJ[ pyKoBOAMTENS M YJIE€HOB HCIOJIHUTENBHOTO OpraHa
yTBepxkaatoTcst COBETOM TUPEKTOPOB.

[Ipennoxennss B yactu MOTHUBALMOHHBIX KIIJ[ 4jieHOB HMCHOJIHUTEIBHOTO
oprana Ha paccMoTpeHne CoBeTy  AUPEKTOPOB  BHOCUT  PYKOBOJMUTEID
VCIIOJIHUTEIILHOTO OpraHa.

Pe3ynbTaThl OLIEHKM OKAa3bIBAIOT BIMSHUE HA pa3Mep BO3HArPaKICHUS,
noolipeHue, Tmnepen3Opanre (Ha3HAuYCHWE) WIM  JOCPOYHOE IMpEKpalleHHe
IMOJTHOMOYMH.

21. Cnyvaun napyumienus HopMm Kojekca nenoBoi 3TUKH CO CTOPOHBI YJIEHOB
VCIOJIHUTEIILHOTO OpPraHa JOJIKHBI JTOBOJAUTHCS PYKOBOIAUTEIEM HCIOJIHUTEIBHOTO
oprana a0 cBejieHusi CoBeTa JUPEKTOPOB.

UneH MCHOJIHUTEIBHOIO OpraHa, JIOIMYCTUBIIMK HapylieHue HopMm Kopaekca
JIEJIOBOM ATHUKH, HE MOXKET OBITh YJIECHOM HUCIIOJIHUTEIIBLHOTO OpraHa JIoOOW apyroit
OpraHU3aI1u.

22. B cnydyae BO3HUKHOBEHHUSI KOPIIOPATUBHBIX KOH(JIUKTOB, YYaCTHUKHU
U3BICKUBAIOT TIYTH HX PEIICHHS IyTeM TEPEeroBOPOB B IElAX oOecIeueHus
3¢ PEeKTUBHOM 3aIUTHl HHTEPECOB OPraHU3AIMN U 3aUHTEPECOBAHHBIX CTOPOH.

OddekTuBHOCTh pabOThl MO MNPEAYNPEKACHUIO W yPETYIHPOBAHHUIO
KOPIOPATHUBHBIX KOH(JIMKTOB MpeIIoiaraeT, Ipexkae BCero, MaKCUMMaabHO MOJTHOE U
CKOpeiiIiee BhISIBIICHUE TaKUX KOH(MIUKTOB U YETKYIO KOOPIWHAIIMIO ACHCTBUMA BCEX
OpTraHOB OpraHU3alUu.

KopriopatuBHble KOH(JIMKTHI MPU COACHCTBUU KOPIIOPATUBHOTO CEKpeTaps
paccmatpuBatoTcsi npezacenareiniem (CoBeTa AMPEKTOPOB oOpraHuzaiuu. B ciydae
BOBJIeueHHUs Tpeacenarenas CoBeTa TUPEKTOPOB B KOPIIOPATUBHBIA KOH(PIJIMKT, TaKHE
ciay4au paccMaTpuBaroTcss KoMUTETOM 1O HA3HAYEHHSIM M BO3HATPAXKICHUSIM.

I'naBa 6. YnpaBjieHue pucKaMu, BHYTPEHHUII KOHTPOJIb U ayJAUT

1. B ®onme u opraausamusx JO0JDKHA OBITh co3gaHa 3P(EKTUBHO
(GYHKIMOHUPYIOMIAsl CHCTEMa YIPaBICHUS PHCKaMH W BHYTPEHHETO KOHTPOJIA,
HaIpaBJICHHas Ha O0ECIICUYCHHE Pa3yMHOW YBEPEHHOCTH B JOCTHXEHHU DOHIAOM H
OpraHU3aIUsSIMH CBOUX CTPATETHYCCKUX U OTICPAIMOHHBIX IIEJICH, U IMPEICTABIISIONIAS
co00H COBOKYITHOCTH OPTaHW3AIMOHHBIX IOJMTHK, IPOIEAYpP, HOPM IOBEACHUS U
NEHUCTBHM, METOAOB W MEXAaHU3MOB YIIpaBJICHUS, co3naBaeMbix CoBeTOM
JTUPEKTOPOB M UCIIOTHUTEILHBIM opranoM DoHa U OpraHu3anui 111 00eCIICUCHHS:

1) omnrmmanpHOTO OajmaHca MeEXAy POCTOM CTOMMOCTH OpraHU3aIluH,
MPUOBUTEHOCTBIO U COITPOBOKIAEMBIMHU UX PUCKAMH,
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2)  sddexktTuBHOCTU  (PUHAHCOBO-XO3SIMICTBEHHOM  JIESATENIBHOCTH U
JTOCTUXKEHUsI (PUHAHCOBOW YCTOMYMBOCTU KOMITAHUU;

3) COXpaHHOCTH AakKkTUBOB M J((PEKTUBHOIO HCMIOIB30BAHUS PECYPCOB
KOMITIaHUU;

4) MOAHOTHI, HAJACKHOCTU U IOCTOBEPHOCTH (PUHAHCOBOM M yNpPaBIEHYECKOU
OTYETHOCTH;

5) cobmrogenus: TpeboBaHUil 3akoHonaTenbcTBa PecnyOnuku Kaszaxcran u
BHYTPEHHHMX JOKYMEHTOB;

6) HaaueXalmero BHYTPEHHETO  KOHTPOJS Uil  NIPEJOTBPAILEHHUS
MOILIEHHUYeCTBa U oOecreyeHus: 3(QPeKTUBHON MOAACPKKH (HYHKIIMOHUPOBAHUS
OCHOBHBIX M BCIOMOTaTelIbHbIX OW3HEC-POLECCOB W aHaliu3a pe3yJibTaToB
JEeSTENbHOCTH.

CoBer JAMPEKTOPOB M HCIOIHUTENbHBIA OpraH JIOJDKHBI 00ECnedyuTh
BHEJPEHHE KYJbTYypbl HaJJIeKallero ympabieHus puckamu B Donae
opranuzauusax. Bueapenue u QyHKIIMOHUPOBAHUE CUCTEMBI YIIpaBICHUS PUCKaAaMU U
BHYTpeHHEr0 KoOHTpoJii B doHge u opraHuzanusx [AOJMKHO  HMMETh YETKYIO
HOPMAaTUBHYIO 0a3y, ocHOBaHHYIO Ha nyumux npaktukax (COSO) u Meromonoruu
(monmutukax) doHna.

2. CoBetoM nupektopoB doHga U opraHu3aiii JOHKHBI OBITH ONPEACIICHb
OPUHIMIIBL M TOJAXOJbl K OpraHu3allud CHUCTEMbl YIpPaBJICHUS pPUCKAMH U
BHYTPEHHEr0 KOHTPOJIS, MCXOAS M3 3a7ady dTOM CUCTEMBl M C YYETOM JIyYIIHX
OpakTUK padboTel u Meromojorun PoHAa B 00NACTH YHpaBICHHUS pPUCKAMU U
BHYTPEHHETO0 KOHTPOJIA.

3. UcnonuutensHbie opranbl DOHIAa M OpraHU3aluil JTOJHKHBI 00ECIEYUTh
co3laHue U nojjepx aHue QyHKIMOHUPOBAHUS d(PPEKTUBHONU CUCTEMBI YIIPaBICHUS
pUCKaMH W BHYTpeHHero KoHTpoisi. Ilporecc ynpaBieHusi puckamMu JOJIKEH OBITH
UHTETPUPOBAH C TpolLEccaMu IUIaHUPOBAaHUS (CTpaTreruss W IUIaHbl Pa3BUTHS,
roJIOBOM  OIOJPKET) ©  OLEHKH pe3yJbTaTOB  JESITEIbHOCTH  OpraHU3aIHNH
(ynpaBieHuYeCcKasi OTYETHOCTD ).

Kaxmoe pomkHocTHOe inumo DoHAa WIM OpraHU3aluu  00eCIeuYnBacT
HaJIeKallee paCCMOTPEHUE PUCKOB MPU MPUHATHH PEILICHHI.

Hcnonnurensupiii opran @oHIAa WM OpraHM3allud JOJDKEH 00eCTeYuTh
BHEJIPEHUE IIPOLIEAYpP VYIPABICHHS pPUCKAMH paOOTHHUKAMH, 00JIaJarolUMU
COOTBETCTBYIOIIEH KBATHM(PUKAIIUEH U OTIBITOM.

4. Cuctema ympaBleHMS pPHUCKaMU M BHYTPEHHEro KoHTpois PoHma u
OpraHu3alMi JOJKHA O0a3HMpOBaTHCS HA BBICOKOM KYJIbTYpPE PUCK-MEHEIKMEHTA,
IIPOBOJMMON HCHOJHUTENBHBIM OPraHoM, IpeaycMaTpHUBaroliedl 00A3aTebHOCTh
poLenyp UACHTU(PUKALIMY, OLIEHKH U MOHUTOPUHIA BCEX CYIIECTBEHHBIX PUCKOB, a
TaK)Ke€ NPUHATHE CBOEBPEMEHHBIX U a/IEKBATHBIX MEP MO CHU)KEHHUIO YPOBHS PUCKOB,
KOTOpbIE MOIYT HEraTHMBHO BIUATH Ha JIOCTH)KEHHME CTPATErMYecKHX LeJeH,
peanu3anuIo ONEePalMOHHBIX 3a/1a4 U PEMYTalNi0 KOMIIaHUH.

[Ipoueaypsl MO YHpPaBIEHWIO PUCKAMH JOJDKHBI oOecreynBaTh OBICTpOE
pearupoBaHME HAa HOBBIE PHUCKH, MX YETKYH MJECHTU(DHUKAUUIO U OIpe/aesieHue
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BJI/ICTIBIIEB pHCKa. B cioyuae qr00bIX HEMpPEABUICHHBIX U3MEHEHUH B KOHKYPEHTHOM
UM JSKOHOMHYecKon cpene DoHma M opraHusauui, IJOJDKHA OCYILIECTBIATHCS
CpOYHasi IEPEOLEHKA KapThl PUCKOB U €€ COOTBETCTBUE PUCK-AIIIETUTY.

5. B ®onae u opraHuzanugax AOJKHBI OCYIIECTBISTHCS pa3padoTKa,
yTBEepXkaeHUe, (hopMamu3anus U JOKyMEHTHPOBAHHE KOHTPOJBHBIX MPOIEAYp IO
TPEM KIIIOUYEBBIM 00JIACTAM: ONEPAILIMOHHAS JI€ATEIbHOCTh, MOATOTOBKA (DMHAHCOBOM
OTYETHOCTH M coOJtoJieHne TpeboBaHUil 3akoHoaaTenbcTBa Pecnyonuku Kazaxcran
Y BHYTPEHHHUX JOKYMEHTOB.

6. B ®onae u opraHm3anusax AODKHBI OBITH BHEIPEHBI MPO3padHbIC
NPUHIUIBL B TIOJXOABl B 00JIACTH YIpPaBIEHUSI PUCKAMU U BHYTPEHHETO KOHTPOJIS,
NpakThKa OOy4YeHHs paOOTHUKOB W JIOJDKHOCTHBIX JIMII O CHCTEME YIpPaBICHUS
pUCKaMH, a TaKXe  TMpolecc HACHTU(PUKALWU, JOKYMEHTHPOBAHHS U
CBOEBPEMEHHOTO  JIOBEJCHHMS  HEoOXoAuMOW  HHpOpMalMu O  CBEACHUS
JTOJHKHOCTHBIX JIHII.

7. Coery nupexktopoB PoHaa U opraHu3alil HEOOXOAUMO MPEANPUHUMATH
COOTBETCTBYIOIIIME MEPBI JIsI TOTO, YTOOBI YOEAUTHCS, YTO JEHCTBYIOIIAs cHUCTeMa
yIpaBICHUS PHUCKAMH W BHYTPEHHErO KOHTPOJSI COOTBETCTBYET OIPEICICHHBIM
CoBeTOM IUPEKTOPOB MPHUHIUIIAM H TOAXOJaM K €€ opraHu3anuu U 3PQPEeKTHBHO
¢yHkmmonupyeT. OTYETHI MO PHCKaM JOJDKHBI BBIHOCHTHCS Ha 3acemaHus CoBeta
JTUPEKTOPOB HE PEKE OJIHOTO pasza B KBApTaJl M 00CYKAAThCS HAJJIEKAIUM 00pa3oM
B MIOJIHOM 00BEME.

8. B ®onge wu opraHumzanmuax JgokHa ObITh co3mana CBA s
CUCTEMATHUYECKON HE3aBUCUMOM OIEHKH HAJEKHOCTU U 3(P(HEKTUBHOCTH CHUCTEMBbI
yIpaBJIeHUs PUCKAaMH W BHYTPEHHETO KOHTPOJIS M MPAKTHKUA KOPIOPATUBHOTO

yIpaBJICHUS.
9. BuyTtpennuii aynut B DOHJE U OpraHu3alusX JOJHKEH OCYIIECTBISTHCS
MOCPEJICTBOM  CO3/IaHUsA OTAEIBHOIO CTPYKTypHOro mnonpazaeienuss — CBA

(B opranmzanusix B (¢opMe TOBAPHUIIECTB C OTPAHUYCHHOW OTBETCTBEHHOCTHIO
(GYHKIIMM BHYTPEHHETO ayAuTa JOJDKHBI OBITh BO3JIOKEHBI HAa PEBU3MOHHYIO
KOMHUCCHIO/peBU30pa, (GYHKIIMOHAIBHO MOIOTYETHON HAOI0IaTEIIBHOMY COBETY; TIPH
ATOM I1eiHM, (PYHKIMU W 3aJa4d PEBU3UOHHON KOMHCCHH/PEBU30pa, MOPSIOK €€
B3aMMOJICUCTBHSI C OpraHaMy OpPTaHU3AIMH JOJKHBI YCTAHABIMBATHCA C YYETOM
MPUHIMIIOB, M3JIOKEHHBIX B HacTosmeMm Koaekce NpUMEHHTENTBHO K CIyxO0e
BHYTpeHHero ayaurta). Lleam, mnomHoMouusi U OTBETCTBEHHOCTh  CBA,
KBaTU(PUKAIMOHHBIE TpeOoBaHMs (TpeboBaHUS K TpodeccHoHaTM3My BHYTPEHHUX
ayJIMTOPOB) JOJDKHBI OBITH OMpENeNieHbl BO BHYTPEHHEM JOKYMEHTE KOMIIAaHUU
(ITonoxenun o CBA). Ilonoxkenne o CBA nomkHO pa3palOaTbiBaThCs H
YTBEPKIAThCA C y4eToM TpeOOBaHUN MEXKIYHAPOAHBIX MPOPECCHOHATHHBIX
CTaHJapTOB BHYTPEHHETO ayAuTa W KOPIMOpaTUBHBIX cTaHAapToB doHma B obiacTu
BHyTpeHHero ayauTa. O0s3aHHOCTRI0 COBETa AMPEKTOPOB OPTaHU3AIMMA SBIISCTCS
obOecrieuenue monHOTO cootBeTcTBUSl [lomoxkenuss o CBA cnenuduaeckum
noTpeOHOCTSIM OM3HECa OpraHU3aIINN.



24

10. Jlna oOecrieyeHuss HE3aBUCUMOCTH W OOBEKTUBHOCTU BHYTPEHHETO
aynuta CBA pomkHa OBITh OpPraHU3allMOHHO TMOJYMHEHA U (PYHKIHMOHAIBHO
nogotuyetHa CoBeTy aupekTopoB. COBET NUPEKTOPOB MPUHUMAET PEIICHUS IO
YTBEPKJICHHUIO IJIAHOB U cTpateruu aestenbHoctd CBA, Oromxera CBA, onpenenser
KOJIMYECTBEHHBIM COCTaB, pa3Mep U YCIOBUS OIUIAThl TpyJa U IPEMUPOBAHUS
pabotHukoB CBA.

11. PykoBoautens CBA B opranuzanusx J0JKEH pa3padoTaTh BHYTPEHHHE
JOKYMEHTBI,  PEeryJupylollue  JeATebHOCTh  MOJApa3ACiieHus, Ha  OCHOBE
KOPIOPATUBHBIX cTaHIapToB DoHa B 00J1aCTH BHYTPEHHETO ayAuTa U O00ECIEeUUTh
uX paccMoTpeHue u yreepxkjienue Komuretom no ayauty u CoBETOM AUPEKTOPOB.

12. CBA OCYIIECTBIIAET CBOIO JIESITEIbHOCTD Ha OCHOBE
PUCK-OPUEHTUPOBAHHOTO TOJIOBOTO ayJMTOPCKOTrO TjIaHa, yTBepxKaeHHOro CoBeToM
TUPEKTOPOB. Pe3ynbTaThl ayIUTOPCKUX OTYETOB M KIIOUEBBIE OOHAPYKEHUS
€KEKBapTAIILHO BRIHOCSITCS Ha paccMoTpeHrne CoBeTa TUPEKTOPOB.

13. Ilpu ocymectBiaeHun cBoer aedarenbHocty CBA momkHa NpPOBOIUTH
O1IeHKY 3(P(HEKTUBHOCTH CHCTEM BHYTPEHHETO KOHTPOJS W YINPABICHUS PUCKAMH,
OIICHKY KOPIOPATUBHOTO YIPABJICHUS ¢ MIPUMECHEHUEM OOIIEMPUHSATHIX CTaH/IapTOB
NEATeIbHOCTH B 00JIACTM BHYTPEHHEr0 ayJuTa M KOPIOPATHUBHBIX CTaHIAPTOB H
pekomenaruii MoHma B 00JACTH OILEHKHU KOPIIOPATUBHOTO YIPABJICHUS, OICHKH
3 PEKTUBHOCTU CUCTEMBbI BHYTPEHHETO KOHTPOJISI M YIIPABJICHUSI PUCKAMU.

14. PykoBogutens CBA nomxkeH pa3paboTarh W MOIJICPKUBATH MPOTPAMMY
rapaHTUM W TIOBBILIEHUSI KadyeCTBA, OXBATBhIBAIOIIYID BCE BHUAbl JEATEIbHOCTH
BHYTPEHHETO ayauTa, M NPeaycMaTPUBAIOIIYI0 00s3aTeIbHOE MPOBEICHUE
BHYTPEHHEMN U BHEILIHEH o1leHKH JesaTenbHocTu CBA.

Ounenka »sddexktuBHocTn naestenbHocTH CBA, ee pykoBogutens U
paboTHUKOB ocymiecTBisieTcsi COBETOM JHUPEKTOPOB HA OCHOBE PACCMOTPEHHUS
otuetoB CBA, coOmiofieHusi CpOKOB MCIOJHEHHsS TOJIOBOTO ayAUTOPCKOrO IUIaHA U
NPE/ICTABIICHUsI OTYETHOCTH, OIICHKM COOTBETCTBUSI OTYETOB TPeOOBaHUIM
CTaHJApPTOB U BHYTPEHHUX HOPMAaTUBHBIX JOKyMEHTOB CBA.

I'nasa 7. Ilpo3pavyHocTh

1. B memsx coOmrofcHUs MHTEPECOB 3aMHTEPECOBAHHBIX CTOpoH DoHI U
OpraHM3aIlid CBOEBPEMEHHO M JOCTOBEPHO PACKpPHIBAIOT HHGOPMAIMIO O BCEX
BOXHBIX aCICKTaX CBOCH JIEITCIBHOCTH, BKIIOYas (UHAHCOBOE COCTOSHHUE,
pPe3YIBTATHI ACATEILHOCTH, CTPYKTYPY COOCTBEHHOCTH M YIIPABJICHHS.

2. @oHA W OpraHu3alMd CBOEBPEMEHHO pPAaCKpbIBAIOT HHGPOPMAIUIO,
MPelyCMOTPEHHYIO0 3aKoHOAaTeabcTBOM PecnyOnuku KazaxctaH W BHYTpEHHUMHU
nokyMeHTamu. B @oHae ¥ opraHu3anusx JOJDKHBI ObITh YTBEPKIECHBI BHYTPEHHUE
JIOKYMEHTBI, ONPEACISIONNE MPUHIMUIIBI W MNOAXOAbl K PACKPBITHIO W 3aIlHUTE
nHpopManum, a TakXke MepeueHb WH(POpMAIMH, PACKPBIBAEMOW 3aMHTEPECOBAHHBIM
cropoHaM. POHJ M OpraHU3ALUU OMPEACISAIOT MOPSIAOK OTHECEHHUs MH(pOpPMALMHU K



25

KAaTeropusM JOCTYIa, YCJIOBUS XpaHEHHsS M MCIOJIb30BaHUS HMH(OpMALUU, B TOM
quclie Kpyr JHL, HWMEKIKUX I[paBO CBOOOJHOIO JOCTyna K HHQOpMaLUH,
COCTaBIIAIOIIEH KOMMEPYECKYIO U CIYKEOHYI0 TaillHy, U IPUHUMAET MEPbI K OXpaHe
ee KOH(PUACHIIMaTbHOCTH.

3. @®oHA, KOMMAHHWS M OpraHU3alUd, aKIUK WIA OOJHUralud KOTOPBIX
TOPrytoTcsi Ha (OHAOBOW OHpIKEe, TOJDKHBI CBOEBPEMEHHO pa3MelllaTh Ha CBOEM
MHTEPHET-pECypce  ayJUPOBAHHYIO  TOAOBYIO  (PMHAHCOBYIO  OTYETHOCTb,
MOJATOTOBJIEHHYIO B COOTBETCTBUU C MeXAYHApOIHBIMU CTaHJIApTaMU (PUHAHCOBOM
otuetHocTU (Hanee — MC®O), a Takke GPUHAHCOBYIO OTUYETHOCTb, MTOATOTOBIECHHYIO
B coorBeTcTBUM ¢ MC®O 3a mepBelii KBapTaj, 3a MOJYTOAUE U 3a NEPBBIE JIEBATH
MecsleB OT4eTHOro nepuoaa. IloMumo ocHOBHBIX (hOpM (PMHAHCOBON OTUETHOCTH
PEKOMEHJyeTCs PAacKpbIBaTh JOMOJHUTEIbHYI0 HMHQOpMaALUI0 O (PUHAHCOBOM
cocrosinnn DoHpa, KOMIAHUM M OpraHU3AMM, aKUMKW WK OOJMrauud KOTOPBIX
TOPIYIOTCSl Ha OUpKeE.

4. @oHx W OpraHM3auuMHd JOJDKHBI TPOBOJWUTH €XKETOAHBIA  ayIauT
(UHAHCOBOM  OTYETHOCTH  MOCPEJICTBOM  MPHUBJICYEHUS  HE3aBUCHMOIO |
KBAJIM(DUIIMPOBAHHOTO ayAUTOPa, KOTOPBIM KaK CTOPOHHEE JIMIO MpPEelOoCTaBiseT
00BEKTUBHOE MHEHUE 3aMHTEPECOBAHHBIM CTOPOHAM O JOCTOBEPHOCTH (DMHAHCOBOMU
OTYETHOCTH U €€ cooTBeTcTBUS TpeOoBaHusaM MC®DO. HopMbl B 4acTH €KEroIHOTO
ayauTa MPUMEHSIOTCS, €CJIM MPOBEACHUE ayIuTa rojloBoi (PUHAHCOBOM OTYETHOCTH
peyCMOTPEHO 3aKoHojaTeabcTBOM PecnyOnuku Kazaxcran w/wiam BHYTpEHHUMU
JOKYMEHTaMH OpraHU3alUu.

5. ®oHA, KOMIIAHUM M OpraHM3aluy, aKUuu KOTOPBIX TOPrylTCs Ha
doHmoBON OMpKE, JOMKHBI TOTOBUTH TOJOBOM OTYET B COOTBETCTBUU C
MOJOKEHUsAIMU  Hactosimero Kopekca ©  Jydlied  NOPakTUKOM — PACKPBITHS
uHdopmanuu. ['ogoBoit otuet yrBepxkaaeTcs CoOBETOM TUPEKTOPOB.

6. aTepHeT-pecypc NODKEH OBITh XOPOIIO CTPYKTYPHUPOBAH, yIO0OCH IS
HaBUTAIIMU U coliepKaTh MHGOPMAIHNIO, HEOOXOUMYIO 3aWHTEPECOBAHHBIM JIUIIAM
IU1s1 TOHUMaHUS AesiTeIbHOCTH DOHIa U OpraHu3alui.

Pazgena 2. AHHOTAUMM K NPUHIUIIAM KOPIOPATUBHOIO YIIPABJICHUSA
aKIMOHEPHOro 001ecTBa «@OH HAMOHAJIBbHOTO 0J1IAr0COCTOSIHUSA
«Campyk-Ka3pina»

I'nasa 1. IIpaBuTenbcTBO Kak akunonep ®onjaa

1. IIpaBUTENBCTBO pa3rpaHUYMBAET CBOM IOJHOMOYHS KAaK €IUHCTBEHHOIO
akquoHepa  @oHAaa W INOJTHOMOYMS,  CBSI3aHHBIE C  T'OCYJIapCTBEHHBIM
perynupoBanueM. [lpaButenscTBO ynpaiusger @POHAOM B LENISX ITOBBILICHUS
HaAIMOHAIBHOTO Oylarococtosinus Pecrybnukm Kazaxctan mocpeacTBOM yBEeTWYCHUS
nonarocpouHoit croumocTtd (mieHHoctH) Donpa m opranmzamuit U 3(HPEKTUBHOTO
yIpaBiieHUs akTuBaMu POHJa U OpraHU3aluu.
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2. [IlpaButennctBo Pecnybmuku Kazaxctan sBhseTcss €IUHCTBEHHBIM
akuronepom donpa.

OcHoBHasg ctparernueckass 3agaya DoHma W opraHu3aluid — 3TO POCT
JOJITOCPOYHON CTOMMOCTH U yCTOWYMBOE paszButue POHIAa M OpraHu3anui, 4ro
oTpaxxaeTrcsa B crTpareruu pasButuss @PoHma U koMnaHuil. Bce mnpuHuMaemblie
PELLIEHUS U IENCTBUA JOJKHBI COOTBETCTBOBATH CTPATETUU PA3BUTHSL.

B ®oHne n koMmaHusAX JOJDKHA OBITh BBICTPOCHA ONTHUMAaNbHAs CTPYKTypa
akTuBOB. DOHJ M KOMIIAHUU JOJLKHBI CTPEMUTHCA K MAKCUMAIBHOMY YIPOILIEHUIO
CTPYKTYPbI CBOMX aKTHBOB U UX OPraHU3aIlMOHHO-TIPABOBHIX (OPM.

Opranuzanuu OCyUECTBISIOT CBOIO ICSATEIbHOCTh B pAMKaX CBOEH OCHOBHOM
(nmpodunbHOM) AesitenbHOCTH. OCYIIECTBICHUE HOBBIX BHJIOB JCATEILHOCTU
JIOITYCKAeTCA MPU YCIOBUM, UTO HA JAHHOM PBIHKE OTCYTCTBYET KOHKYPEHLIMS WIIU
yuactue DoHja W opraHuzamuii  OyaeT CrnocoOCTBOBaTh PAa3BUTHIO Majoro H
cpelHero Ou3Heca.

Pexomennyerca Hanuuue W COXpaHEHUE KOHTPOJIBHOTO IIAKETa aKIUHU
(moneit yuactus) B opranm3anusix Gounpa.

Opransl, JOTKHOCTHBIC JHIa U pabOTHUKKU DOHIA M OpraHU3alMi JOJKHBI
JIEUCTBOBATh M IPUHMMATh PEIICHUS B COOTBETCTBUU CO CTPATETHEN Pa3BUTHUS U
yctaBoM. CTpaterusi pa3BUTHS NPEACTABISCT COOOW JIOJITOCPOYHBIM JTIOKYMEHT,
ONPEIEIISIONMNA BUJICHUE, MUCCHUIO, 1IEJIM, 3aJ1a4H, CTPATETUYECKUE HAIIPABJICHUS U
KJIFOYEBBIE TIOKA3aTENIM JACATEIIbBHOCTM Ha JeCiaTUiIeTHUW nepuon. KommaHuu Ha
OCHOBE cTpareruu pa3Butuss POHIA YTBEPKIAAIOT CTPATETHMIO Pa3BUTHUSL CPOKOM Ha
JECSTH JIET.

Crparerusi pa3BUTHS XOJIMHITOBOM KOMIAHWUU JIOJDKHA COJEpPKaTh IEINH,
3a7la4d W HalpaBJICHUs pa3BUTUS OpraHU3alui, BXOAAIIMX B ee rpynmny. B
OpraHu3anusax XOJJMHIOBOM TIPYNIbI, AaKIUU KOTOPBIX YyXKE€ KOTUPYKOTCS Ha
(GOHIOBBIX OMpKax, a TaKXKe OpPraHU3AIUSAX XOJIUHTOBOW TPYMIBI, CO3JAaHHBIX B
dbopMe COBMECTHBIX NPEANPUATANA MOTYT OBITh TNPUHATHI HWHAUBUAYaJIbHBIC
CTpaTeruu pa3BUTHA. B yKa3aHHBIX OpraHu3alUsasX MpU pa3paboTKe CTpaTeruu
pPa3sBUTHUS CIEAYET PYKOBOJICTBOBATHCS IMIOJOXKEHUSIMU YCTABOB OpraHU3alUil WU
IyTEM IPOBEACHUSI KOHCYJbTALMI C APYTUMHU aKMOHEpamMu (y4aCTHUKAMH ).

B pamkax crpateruun pa3zButusi COBETOM JUPEKTOPOB OMNPEAEIAIOTCS
JIOJITOCPOYHBIE II€NIA, KOTOPHIE MOJDKHBI OTBEUYATH CIECMYIOUIUM KPUTEPHSIM: OBITH
KOHKPETHBIMU, U3MEPUMBIMH, JOCTUKUMBIMHU, AKTYaJIbHBIMHU, C 3aJAHHBIMU CPOKaMHU
nocTmkeHusi. OlleHKa  JIOCTMIKEHHSI  CTpaTerMYecKMX UeJed  ompenensercs
nocpeactBom  gosrocpouynbix  KITH.  Pexomenayercsi, 4TOOBI  OTHEJIbHBIE
HaIpaBJICHUs] JESITEIbHOCTH  (HampuMep,  HWHBECTUIIMOHHAS, WHHOBAIIMOHHAS,
WH()OPMAITMOHHBIE TEXHOJOTHH, YIPAaBICHUE YEJIOBEUYECKUMHU pecypcamu) ObUIH
BKJIFOYEHBI B CTPATETUIO PA3BUTHS.

B mpouecce pa3paboTku M MOHMTOpUHra peanu3auuu crtpaterun CoBer
JAPEKTOPOB Y HCIIOJHUTENIBHBIM OPraH MPOBOJAT CTPATETHMYECKHUE CECCUH, B XOJE
KOTOPBIX  OOCYKJTAIOTCSI ~ OCHOBHBIC  HAIpaBJICHHS  JCSITEIBHOCTH,  3aJayH,
Mpo0JIEeMHbIE BOMPOCHI, PUCKU, KOPPEKTUPYIOIINE MEPHI.
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IIpu paspaboTke cTpaTeruu MPOBOMASITCS KOHCYJbTAIMM C KIIOYEBBIMHU
3aMHTEPECOBAHHBIMU JIMIIAMH, B YaCTHOCTH, KPYNHBIMHU AKIIHMOHEPAMHU, OCHOBHBIMU
Ou3Hec-nmapTHEpaMu, 3aUHTEPECOBAHHBIMU TOCYJaPCTBEHHBIMU OpTraHaMH.

Crparerust 1omKHaA MpeIycMaTpUBaTh LENH, 331a4d M MOKA3aTelId B YacCTH
YCTONYUBOI'O Pa3BUTHS.

Bormpocsl, cBsizaHHbIe ¢ pa3pabOTKOM M peanu3aruedl CTpaTeruH, TOJKHBI
paccMaTpuBaThCs ¢ NEPUOAUYHOCTBIO, onpeaensiemoil COBETOM TUPEKTOPOB, HO HE
peke OAHOro paza B TOJ, HCKIOUUTEIRHO Ha O4YHBIX 3acenanusix CoBera
IUpeKTopoB. COBET AUPEKTOPOB AOJDKEH BHEIPUTH CUCTEMY PAHHETO BBISBICHUS U
CBOEBPEMEHHOIO0 pEarupoBaHUs HAa M3MEHEHUSI KOHBIOHKTYPbl BHYTPEHHErO0 U
BHEIIIHETO PbIHKA, (hOPC-MaKOPHBIX CUTYAIUH.

Ha ocHoBe crTparermyeckux Iiejeil W 3a7ay, OINPENEIICHHbIX B CTpaTeruu
pa3BuUTHs, pa3pabaThIBAIOTCS IJIAHBI PA3BUTHS.

Pexomenayercss o0ecneyuTh ONTUMAIBHYH) CTPYKTYpPY aKTHUBOB IS
opranuzaiuii @oHjaa. B XOJAMHTOBOM KOMIAHUM MAaTEPUHCKAs KOMIAHUS MOXET
co3nmaBatbcsi B (opme akiumoHepHOro oOmiectBa. OcTalibHbIE OpraHU3alUU
peKOMeHayeTcs  co3jgaBaTth B (OopMe  TOBapHUIECTBA C  OTPAHUYCHHOU
OTBETCTBEHHOCTHIO. B yxke co3gaHHbIX B (opMe akKIIMOHEPHOro OOIIecTBa
OpraHu3aIUgIX PEKOMEHIYETCsS PACCMOTPETh BO3MOXKHOCTh PEOpraHu3aiuu B popmy
TOBApUILIECTBA C OTPAHWYEHHOW OTBETCTBEHHOCTHIO C YYETOM SKOHOMUYECKHX,
IIPABOBBIX M MHBIX aCMEKTOB U 00ecrieueHus: nHTepecoB rpyrbl OoHpa.

[Tpu CO3/JaHuH HOBBIX OpraHU3aUI MPEANOYTUTEIILHOU
OpraHU3aIMOHHO-TIPABOBOM (OPMOI SBIISIETCS TOBAPHUIINECTBO C OrpaHUYCHHOMU
OTBETCTBEHHOCTHIO. (CoO3/1aHHe HOBBIX OpraHmzanuii B (¢GopMe aKIMOHEPHOIO
oOIIecTBa JOMYCKAETCS B UCKIIOYUTEIBHBIX CIIy4asiX, TaKMX KakK IUIaHHpyemas B
JTajdbHENIeM Mpoaaka akIui opraHu3alii Ha (POHTOBOM pPHIHKE.

IIpu co3manum opraHu3zanuu B (GOpMe TOBAPHUINECTBA C OrPAHUYCHHOM
OTBETCTBEHHOCTBIO  YYaCTHHUKM  CaMOCTOSITEJIbHO NPUHUMAIOT  pPEIIEHUE O
HEOOXOAMMOCTH  CO3/aHUs  HAOJNIOAATEIBHBIX COBETOB M  II€JIECOO0Pa3HOCTH
n30paHusl B €ro COCTaB HE3aBUCHUMBIX YJICHOB B 3aBUCHMOCTH OT MAacIITaboOB U
cnenuuKy 1eITeTbHOCTH CO3/1aBaeMOM OpraHU3alllu.

B cnyuae mnpuoOpeTeHHS HOBBIX AaKTUBOB W/WIW TPOAAXHU  aKIUU
OpraHu3aluid, PEKOMEHAYETCS COXPAHATh KOHTPOJbHBIM MakeT akiui (JgoJei
yuactusi). [Ipu 3ToM [ opraHu3anuii, OCHOBHOM JA€ATEIbHOCTHIO KOTOPBIX SIBJISICTCA
OCYIICCTBICHHE  MOPT(ENbHBIX  WHBECTUIIMA C  33JaHHBIM  TOPHU3OHTOM
WHBECTUPOBAHUS, JOMYCKACTCS NPUOOPETCHHE MHUHOPUTAPHBIX IMAKETOB aKIIUHA
(monelt ydacTus) ¥ IpoJia’ka BCEro MakeTa akiui (1oJaei ydacTus).

3. IlpaButenbcTBO ywacTByeT B yrnpaBieHuH DOHIOM U OpraHu3alUsIMH
HCKJIIOUYHUTENBHO MOCPEACTBOM pPEAU3ALMKU TOJJTHOMOYHMM €IMHCTBEHHOIO aKIIMOHEPA
®onpa, npenycMoTpeHHbIX 3akoHoM PecmyOnuku Kazaxcran «O  @onze
HallMOHAJIbHOTO Ojarococtosinus» W YcrtaBoM @DoHJa, UM MOpPeCTaBUTEILCTBA B
Cosete aupexktopoB ®Ponja. OCHOBHBIE MNPUHIMIBI M BOMPOCHI B3aUMOJEHUCTBUS
IIpaButenscTBa 1 @oHAa periameHTHpOBaHbl B COMIalllEeHnH O B3aUMOACHUCTBUU. B
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oTHomeHnn [IpaBuUTeNnbCTBAa Kak aKIMOHEpa MPUMEHSIOTCA MPUHUUIBL pasjaena 4.
«IIpaBa akimoHEpoB (YYaCTHHKOB) U CIPABEJIMBOC OTHOIICHHE K aKIMOHEpaMm
(yuactHukaM)» Hactosmero Koaekca B dYacTH, HE MpOTHUBOpeUalleld 3aKoHY
Pecnyonuku Kazaxctan «O ®@oHe HAIMOHATBLHOTO 0J1ar0COCTOSHUS.

4. B memsix cTaOWJIBHOTO COLMATIBHO-3KOHOMHUYECKOTO Pa3BUTUS CTPaHBI,
oOecrieyeHus YCTOMYMBOCTH SKOHOMHUKHM M 3aIUThl OT BO3JACHCTBHS BO3MOXKHBIX
HEOJAronpuATHBIX  BHEIIHUX  (AKTOPOB  BOMPOCH  ympaBieHus  DoHaoM
paccMmatpuBatotcst Ha 3acenanuu CY®, Bosrnasusiemoro IIpesunentom Pecnybnuku
Kazaxcran. CY® ocymecTtBiasieT CBOIO J€STEIbHOCTh coriacHo [lonoxkenuto,
yTBepxkAecHHOMY VYka3zom Ilpesupenta PecnyOnuku Kazaxcran ot 6 mgexalOps
2010 roga Ne 1116.

[Mpencenatenem CY®D sapnsiercs [lepsoiit [Ipesunent Pecnyonuku Kazaxcran
- Enbacel. CoctaB CY® u ero Ilonoxenue yrBepxknaroTcs Ykasom [lpesunenra
Pecnyonuku Kazaxcran.

CY® 3acnymmBaer BOOPOCHl JesaTeabHOCTH DOHAA W OpraHu3aluuil u
OCYHIECTBIISIET cleaytomue QyHkiuu coraacHo [lonoxenuto o CYD:

1) BBIpaOOTKAa TPEMIOKEHUNW MO TOBBIIMICHUIO KOHKYPEHTOCIIOCOOHOCTH U
s pexkTuBHOCTH AesiTenbHOCTU DOHMA;

2) ogoOpenue crpareruu pa3Butusi GoHna;

3) paccMoTpeHME U BBIpaOOTKa MpeIokeHud mo ydactuto DoHga B
rOCY/IapCTBEHHBIX MpOTrpaMMax AUBEPCUPUKALNU U MOJECPHUBAIMNHN Ka3aXCTAaHCKOU
SKOHOMHKU;

4) BbIpaObOTKA MPEAJIOKEHUH MO MPUOPUTETHBIM CEKTOpaM SKOHOMHUKH, B
KOTOPBIX OCYLIECTBIISIET CBOIO JI€ATEIbHOCTh DOHI.

5. [IlpaButenbctBO mnpenocrapmsieT POHAY H  OpPraHU3aLUSAM IOJHYIO
ONEPALMOHHYI0 CAMOCTOSITEIBHOCTh U HE JIOMYCKAET BMEIIATEILCTBA CO CTOPOHBI
[IpaBuTenbCcTBA M TOCYJAPCTBEHHBIX OPraHOB B ONEPATUBHYKO (TEKYIIYIO) H
MHBECTHUIIMOHHYIO AeATeNbHOCTh DOHIa M OpraHu3alnii 3a UCKIIOUYEHUEM CIIy4aes,
NPEeIyCMOTPEHHBIX 3aKOHAMM, akTaMu U mopyudeHusmu [Ipesunenta PecmyOnuku
Kazaxcran.

[IpaBnenne PoHma, npexacenarens npabieHuss DoHpa, opraHel OpraHu3aun
MOJIHOCTBIO  CaMOCTOSITENIbHBI M HE3aBUCUMBI MpPU NPUHATUM pEUICHUH U
OCYIIIECTBJICHUH JIOOBIX JEUCTBUM B Mpe/iesiax CBOCH KOMIETEHIIUH.

B cnywae BMemarenbcTBa CO CTOPOHBI TOCYJApCTBEHHBIX OpPraHOB B
ONEPATHUBHYIO (TEKYIIYI0) [EATEeIbHOCTh OpraHu3alui, HE MPeayCMOTPEHHBIX
3akoHaMu PecnyOnuku Kazaxcran, opraHuzanuu JOJDKHBI  HE3aMEIUTEIbHO
uHhopmupoBath PoHA 0 TAKOM 00CTOSTEITHCTRE.

@DoHJT TEpUOANYECKH MTOBOAWT Takyr uH(popMmanuio 10 cBemeHus Coera
JTUPEKTOPOB, KOTOPBI B cllydae HEOOXOIWMOCTH, BBIHOCHUT HA pPacCMOTpPEHHE
[IpaBuTenbcTBa KaK €IMHCTBEHHOIO aKUHMOHEPA MPEIJIOKEHHS 0 HEAONMYIICHUIO
TaKUX CIy4aeB.

B cnywae ycraHOBIeHHMSI B TNPOEKTaX TOCYAAPCTBEHHBIX MPOTPAMMHBIX
JOKYMEHTOB, ILJJAHOB MEPOIPHUATHI U HOPMATHUBHBIX IPABOBBIX aKTOB IIEJIEBBIX
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MoKasarejel, MEpONpUATHA W/WIM HMHBIX TOJOKEHHM, KOTOpbIE 3aTparuBaroT
nestenbHOocTh DoHAa W/MiaM oOpraHu3alMil, TO TaKUE MPOEKThl HAIPaBISIOTCS
rOCYJapCTBEHHBIM  OpPraHOM—pa3pa0OTYUKOM Ui MOJY4YeHUs] B CpPOKH,
npenycmMoTpennble  Permamentom  IlpaButensctBa  PecnyOmuku — Kaszaxcras,
NMMCbMEHHOM mno3uunn PoHAa, KOTOpas NPWIAraercss K MPOEKTYy NPU BHECEHUU B
IIpaBuTenbCTBO.

IIpn CO3JaHUH [IpaBuTENnBbCTBOM (ITpembep-MunucTpom) WU
rOCYJAapCTBEHHBIMM OpPraHaMU KOHCYJbTaTHBHO-COBEUIATEIBHBIX OPraHOB WU
pabouyux Tpymnmn MO PacCMOTPEHHUIO BOIPOCOB, KacCAOLIUXCS JeareabHocTH PoHna
W/unu opraHuzauui, npencraBurenu DoHAa W/MAM OpraHM3alUi BKIIOYAIOTCA B
cocTaB pabouel rpynisl 1o corjacoBaHuio ¢ oHAOM.

6. BzaumooTHomeHus (B3aumopeiicTBue) Mexay IlpaBuUTenbCcTBOM U
@oHIOM, OpraHu3alMsAIMU OcyHIecTBIsAOTCA uepe3 Coer aupekropoB PoHAa B
COOTBETCTBUM C MPHUHIMIIAMHM HAJJIEKAIIETO KOPHIOPATHUBHOIO ympasieHus. Poib u
¢ynkuuu npeacenarens CoBeTa IUPEKTOPOB M mpencenartens mnpasieHus Donpa
YETKO pa3rpaHUyEeHbl U 3aKpEIUIeHbI B JOKyMeHTax PoHa.

CocraB u komnereHuus CoBera aupektopoB DoHIa ompenenstoTcs B
cootBeTcTBUM ¢ 3akoHoM PecnyOmuku Kazaxcran «O @oHzue HalMOHAJIBHOTO
onarococrosiHusi». CoctaB CoBerta aupektopoB dDonzaa ¢dopMmupyeTcs U3 4YHCIa
wieHoB IlpaButenbcTBa, npencenarens npaBieHus @DoHIA, HE3aBUCHUMBIX
IUPEKTOPOB U WHBIX Jul. KonudecTBeHHbI coctaB CoBera aupekTopoB PoHaa
onpenensaercs ycraBoM ®oHIa, IpU 3TOM YHCIIO HE3aBUCUMBIX TUPEKTOPOB JOJIKHO
OBITh HE MEHEE JBYX MATHIX OT KoJuuecTBeHHoro cocraBa CoBera AMpekTopoB. B
oTHOLIEHHH 4WieHOB CoBeTa AUPEKTOPOB, BKIIIOYAs HE3aBUCHUMBIX JTUPEKTOPOB,
OpUHUMAIOTC TpeboBaHusi riaBbl 5 «OddexkruBHOocTh CoOBETa IUPEKTOPOB U
UCITOJIHUTENIBLHOTO OpraHa» Hacrtosmero Kopekca B yacTu, HE MPOTHUBOPEYAILEH
3akony Pecnybnmuku Kazaxcran «O @oHje HAIMOHAIBHOTO OJIATOCOCTOSHHS» U
YcraBy @oHpa.

IIpencenarenem CoBera nupektopoB donpa seusercs [Ipembep-Munuctp
Pecny6nuku KazaxcTan 1o 10KHOCTH.

Unenst CoBera nupekTtopoB DoHIa, SBISIOMIKECS T'OCYJaPCTBEHHBIMU
CIIy’KalllUMH, HE IMOJY4YaroT OTAEIBHOIO BO3HAarpaxaeHus 3a wieHcTBo B CoBere
JUPEKTOPOB U €r0 KOMUTETAX.

Unensr  IlpaBurenscTBAa W HHBIE  TOCYJAPCTBEHHBIE  CIIYXKaIllHE
(mpencraBUTENM TOCYAAPCTBEHHBIX OpPraHOB) HE BXOJAT B COCTaBbl COBETOB
JUPEKTOPOB OpPraHU3aIUH.

Coget nupekropoB Ponaa uzbdbupaercs [IpaBUTENTbCTBOM KaK aKIMOHEPOM.
CoBeTbl TUPEKTOPOB OpraHU3aNMil H30MPAIOTCS OOIMMM COOpaHWEM aKIIMOHEPOB
(€AMHCTBEHHBIM AKIIMOHEPOM) OpTraHU3aALUM.

IIpencenarens CoBera AUPEKTOPOB HE MOXET SABIATHCS OJHOBPEMEHHO
npeacenareneM npasiieHus Ponpa.

CoBer JIUPEKTOPOB paccMaTpuBaeT Bompockl B oTHomeHnn Ponga u
opraHu3anui B Mpeaeax CBOCM KOMIIETEHIMH coryiacHO YcTaBy DOHIa, a TakkKe
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MpEBapUTEIBHO pacCMaTPUBAET BCE BOMPOCHI KomreTeHunu [IpaBuUTenbcTBa Kak
€IMHCTBEHHOT'0 aKIIUOHEPA.

7. ®oupn packpeiBaeT lIpaBurenbcTBy Kak akuuoHepy n COBETY NUPEKTOPOB
donaa BCro HEOOX0AUMYI0 MHPOpMaILHIO O AeaTelbHOCTU DoHJA COTNIaCHO 3aKOHY
PecnyOnuku Kazaxctan «OO0 akmuoHepHbIX oOmiectBax», YcrtaBy @DoHja,
CornameHuro 0 B3aUMOJCHCTBUM U OO0ECIEUMBACT MPO3PAYHOCTh JEATECIBHOCTH
PoHaa U OpraHu3aLui.

[IpaBUTENBbCTBO MOXKET 3aCHyIIMBATh OpPraHU3alMyd MO BONpOCaM UX
JNEATENBHOCTH UCKIIIOUUTENBHO MYyTEM MNPUIJIAIEHUS WX IpeacraButeneit Ha CoBer
nupexktopoB DoHja.

[IpaBnenne @oHAa HE peKe OAHOTO pa3a B KBapTal OTYUTHIBAETCA MYTEM
BbIHECEHUS Ha  paccmorpeHue (CoBeTra  JAUPEKTOPOB  KOHCOJUJIMPOBAHHBIX
pe3yabTaToB AesTeabHoCTH DOHIa ¢ opraHu3alusIMu, 0osiee MATUIECITH MPOIEHTOB
TOJIOCYIONIUX aKIMK (70JIe ydacTusi) KOTOpbIX mpuHamiexxkar DoHAy Ha IpaBe
COOCTBEHHOCTH WJIM JOBEPUTEIBHOTO ympaBieHus. I[lepedenr wuHboOpManuu,
npenoctapisieMoid CoBeTy aupektopoB @oHa, pernamentupyercs CoriameHuemM o
B3aumojeiicteuu, llomoxennem o Cosere nupexkropoB DoHpa, BHYTPEHHUMU
nokyMeHTamu PoHja, a Takxke peuieHusiMu CoBera nupektopoB DoHja.

DoH/J TPEIOCTABISET OTYETHOCTh TOCYAAPCTBEHHBIM OpraHaM B cllydae, €CJiu
ATO MPSMO TpeaycMOTpeHo 3akoHamu PecrmyOonuku Kaszaxcran, aktamu Ilpe3unenta
Pecnyonmuku  Kazaxcran, [IIpaButensctBa w/unum  IlpaBunmamMu  pa3memnieHus
OTYETHOCTH, HEOOXOJMMOW TOCYJapCTBEHHBIM OpraHaM, Ha HHTEpHET—pecypce
®oHpa, mnepeyHeM, QGopMaMH U TMEPUOJUYHOCTBHIO pa3MEIIEHUsT OTYETHOCTH,
yTBepxkAaeMbIMU [IpaBUTENBCTBOM.

8.  HuBecTuuuoHHas  gedrenbHOCTh ~ QOHJA  WIM  OpraHHU3aLUU
OCYLIECTBIISIETCS. HA PHIHOYHBIX MPHUHIIMIIAX B COOTBETCTBUU cO cTparterneil ®oHaa
WJIM OpTraHU3alliM U HaIMpaBlIeHA HA MPUPOCT CTOMMOCTU U ONTUMAJIBbHYIO CTPYKTYPY
aAKTHBOB.

Pacnipenenenne yucroro goxoxga B mosib3y  lIpaBuTenscTBa  Kak
€AMHCTBEHHOTO AaKIMOHEpAa OCYIIECTBIsAECTCS B (opMe IUBUIACHIOB HAa OCHOBE
dbopManM30BaHHOM M MPO3PAYHON JTUBUICHTHOU IMMOJTUTHKH.

Cnyvan peanmuzauuu DOHIOM WM OpraHU3alMed HU3KOPEHTAOEIbHBIX U
COLMAJIBHO-3HAYMMBIX MPOEKTOB JOJKHBI PACKPBIBATHCS B To0BOM oTtuete DoHzaa
WJIM OPTaHMU3AIUU C YKa3aHUEeM UCTOYHUKOB (DMHAHCUPOBAHUS TAKHX MTPOCKTOB.

NuBectuimonnas  pesarenbHOcTh DOHAA ©W OpraHM3anuid  JOJDKHA
OCYIIECTBIAATBCA B paMKaxX peaau3alyyd CTPAaTErMyd pPAa3BUTHs M HaIpaBiICHA Ha
MIPUPOCT CTOMMOCTH M ONTHMAJIBHYK CTPYKTYpY aKTHMBOB. EjuHbBIE MOAXOABI K
OpraHu3alMi HWHBECTULUHOHHOM JEATENBHOCTA OIPEACISIIOTCS BO BHYTPEHHUX
nokyMeHTax @oHa, peryJImpyromuX BONPOChl HHBECTULIHOHHOMN AEATEIIBHOCTH.

9. Comer paupexktopoB @Donma, mpabienue Donaa, komMuteThl CoBeTa
nupektopoB @onaa, kKoprnopaTuBHbIil cekperapb 1 CBA donHaa ocyniecTBISIOT CBOIO
JESITETPHOCTh B COOTBETCTBUM C MPUHIUIIAMH pa3aenoB 5 «dddextuBHOCTh CoBeTa
JUPEKTOPOB U HCHOJHUTEIBHOTO OpraHa» u 6 «YnpaBjIeHUE PUCKAMH, BHYTPEHHUU
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KOHTPOJIb U ayJAUT» B 4acTH, HE mpoTuBopevanied 3akony PecnyOnuku Kazaxcrtan
«O DoHze HAMOHAIILHOTO 0JIar0COCTOSHUS.

10. [Ins Oonee yrayOJeHHOM M KadyeCTBEHHOW MNpPOpaOOTKH BOMPOCOB MpHU
Cosete nupektopoB DoHOa CO3/MAaIOTCS KOMHUTETBHI: MO ayauTy, Ha3HAYCHUSIM U
BO3HarpaxjaeHusiM, Crnenuain3upoBaHHbI KOMUTET. VIHbIe KOMHUTETHI MOTYT OBIThH
co3zanbl o yeMotpenuto Coseta nupekTopoB PoHa.

Coetr nupexktopoB DoHAa NPUHUMAET PEIICHHUE O CO3JaHUU KOMHUTETOB,
ompenenser HUX IEPCOHAIBHBIM W YMUCIEHHBIM COCTaBbI, IIPEICENATENEH, CPOK
MOJIHOMOYHUH, a Takke QYHKIMH U MOPSIA0K pabOThI.

B coctaBbl koMuTeTOB BXOAAT uieHbl CoBeTa qupeKTopoB DOHIA U IKCIIEPTHI,
obOnafarmue HEOOXOAUMBIMU MPO(PECCHOHATBLHBIMU 3HAHUSMH JJI1 pabOThl B
KOHKPETHOM KOMUTETE.

Komuter mo aynuty ®@oHja Wid OpraHU3allMd COCTOUT HUCKIIOUHUTEIHHO U3
yucjia HE3aBUCHMBIX  JUpEeKTOpoB. B  cayuae mnpusnedenus Komuretom
KBATM(UIIMPOBAHHOTO JKCIEpPTa, JAHHOE JUI0 HE JOJDKHO HMMETh IpaBa ToJioca.
Pemienre o npuBiedeHnn sKcrnepTa npuHUMaeTcs: KoMuTeToM 1Mo ayauTy W BOIPOC
€ro MPUBJICYEHUS JIOJDKEH €XKETrOHO paccMaTpUBATLCA Ha mpeaMeT 3(HPEeKTUBHOCTH
NEATeIbHOCTH W He3aBUCHUMOCTH. Cnernuanu3upoBaHHbI — komuTeT DoHIa
OCYIIECTBIIICT KOMIUICKCHBIM M OOBCKTHBHBIM aHAIW3 BIUSHUS JCATEILHOCTU
opraHuzaiui, BXoaamux B rpynny DoHga, Ha pa3BUTHE SKOHOMHUKH WJIH OTIIEIBHO
B3SITOM OTpaciau YKOHOMHUKH B COOTBETCTBHH ¢ 3akoHOM Pecmybnuku Kazaxcran «O
donne HaIITMOHAJIBLHOTO 0J1arOCOCTOSTHUSY. ITocTossHHBIM YJICHOM
Crnenuain3upoBaHHOTO KOMHUTETa — OJKCIHEPTOM C TIpaBOM ToJioca SIBISETCS
npeacraButeab  CYETHOrO  KOMHUTETAa IO KOHTPOJI 32  HUCIOJHEHUEM
pecIyOJIMKaHCKOTO OI0JIKeTa.

KonTposb 3a ucnosbzoBanuem ®OHIOM U OpraHU3allMIMU  BBIACICHHBIX UM
CpPEeACTB  pecIyOimKaHckoro Oromxkera, HarmumonansHoro ¢onna PecnyOmmku
Kazaxctan Ha cooTBeTcTBHE (DMHAHCOBO-3KOHOMHYECKOMY OOOCHOBAaHMIO, OIICHKA
3 PEKTUBHOCTH OFOHPKETHBIX WHBECTHUIIMM OTHOCSATCA K KOMIETeHHHH CYeTHOTO
KOMHUTETA 10 KOHTPOJIIO 32 UCIIOTHEHUEM PECITyOTMKaHCKOTO OIO/KETa.

B cocraBax ocranbHpix KoMUTeTOB CoBeTa nUpekTOpoB DOoHIa OOJBITHHCTBO
COCTaBJISIIOT HE3aBUCUMBIE TUPEKTOPA.

Cnenuann3upoBaHHbIE KOMUTET OCYIIECTBIISIET CBOIO pabOTy B COOTBETCTBUHU
¢ IlonoxxenneM, yTBepkaeHHbBIM CoBeToM aupekTopoB PDoHIa, pa3pabOTaHHBIM B
cooTBeTcTBUM C 3akoHOM PecnyOnmuku Kazaxcran «O ®@oHjue HaIMOHAIBHOTO
Omarococrossausa» n YcrasoMm Pouja.

Ornpenenenue coctaBa, cpoka nmojiHoMounii Crienuain3upoBaHHOIO KOMHUTETA,
n30paHre ero mpejacedaTeNss W UYICHOB, a TaKXKe JOCPOYHOE IIPEKpalieHue X
MOJTHOMOYHM OTHOCUTCS K komrieTeHIun CoBeta nupektopoB @onpaa. [Ipeacenarens
Crenuaan3upoBaHHOTO KOMHUTETa M3bupaetcs u3 unciia wieHoB CoBeTa JUPEKTOPOB
®onpa. Ilpeacenareny mnpaiaeHus DoHAa HE MOXKET OBITH IIpejcenaTeeM
Komurera. ChnemuanusupoBanubiii komuter DoHma HamenseTcs ClAEAYIOMUMU

GYyHKIMSIMU:
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1) paccmarpuBaer mnpenioxxkeHus CUETHOrO KOMMTETa IO KOHTPOJIIO 3a
WCIIOJTHEHUEM pPecIyOJIMKAHCKOrO OIO/KeTa O MPOBEICHHM aHallu3a OpraHu3alluii,
BXojAmux B rpymnmny PoHIa, € MOCICAYIOUIUM IMPEIOCTABICHUEM BOIPOCOB B
ycTaHoBieHHOM nopsiake CoseTy nupexktopoB PonHpa;

2) TpOBOAUT HU3YyYEHHUE U JlaeT KOMIUIEKCHYIO OIICHKY (DMHAHCOBO-
XO3SIMCTBEHHOU JIEATENBbHOCTH OpraHn3aluu, BXoaden B rpyniny Ponpa;

3) mnpenoctaBiseT pe3ynbTaThl aHaimuza CoBeTy aupektopoB DoHma u
CueTHOMY KOMHUTETY 110 KOHTPOJIIO 32 UCIIOJTHEHUEM PECITyOJIMKAaHCKOTO OIO/IKETa.

11. B ®oHne Ha3HayaeTcsi KOPHOPATUBHBIN cekpeTapb. COBET IHPEKTOPOB
NPUHUMAET PEIICHHE O HA3HAYCHUM KOPIOPATUBHOIO CEKpETapsi, ONPENENSIET CPOK
€ro TMOJHOMOYUM, (PYHKIMM U TOPSAIOK JesaTebHOCTU. OCHOBHBIE OOS3aHHOCTH
KOPIIOPATUBHOI'O  CEKpeTapsi BKIIOYAIOT COJECUCTBUE B CBOEBPEMEHHOM U
KAQUECTBEHHOM TMPUHATUUA KOPHOPATUBHBIX pelieHud co cTtopoHsl CoBera
JTAPEKTOPOB, €IMHCTBEHHOTO AKIIMOHEPA, BHIIIOJIHEHUE POJIM COBETHUKA JJISI YWICHOB
CoBeTa TUPEKTOPOB MO BCEM BOMIPOCAM UX JACATEIBHOCTH U MPUMEHECHUS MOJOKEHUN
Hacrosiiero Kojekca, a Takke MOHUTOPHUHT 3a peanusanueit Hactosuero Konekca u
y4acTH€ B COBEPIICHCTBOBAHUM KOPIOPATUBHOIO ympaBieHuss B QDoHAe U
OpraHu3aIusx.

12. B ®onne coszpaercs CBA. CoBer gupektopoB DoHpa omnpenenseT
KOJIMYECTBEHHBIN COCTaB, CPOK MOJHOMOYMH, HA3HAYAECT €€ PYKOBOJMUTENS, a TaAKKE
JIOCPOYHO TPEKpaIIaeT ero MOJIHOMOYHUS, ONPEEISIET MOPSIIOK ee padoThl, pa3Mep U
yCIIOBUS OIUIATHI Tpya U npeMupoBaHusi pabotaukoB CBA, a taioke Oromker CBA.

CBA noauunsierca HenocpenctBeHHO CoBeTy nupekTopoB PoHAa U ABISETCS
HE3aBUCHUMOMW OT UCIIOJHUTEIBHOTO opraHa @oxHja.

KimtoueBble o6si3anHoctt CBA  BKIIOYAIOT OIEHKY KadyecTBa CHCTEMBI
BHYTPEHHEr0 KOHTPOJIS M YIpaBIeHUs puckaMu B POHIE U JOBEAECHUE O CBEACHUS
CoBeTta JUPEKTOPOB MHOOPMAIIMK O JOCTATOYHOCTH M 3P (PEKTHBHOCTH JaHHOU
cuctrembl. OcHoBHasg 3amada CBA 3akiioudaeTcss B COJACHCTBUU  YJIYUIICHUIO
pEe3yAbTaTOB JiesITeNbHOCTH DOH .

13. B ®onpe co3nmaercs KOUIETHAIBHBIM HCIIOJHUTEIBHBIN opraH B (opme
npaBieHus. lIpaBnenue mnomotyetHo COBETY IUPEKTOPOB M BBHIMOJHSET CBOIO
NEeATEeNIbHOCTh B MpeleNiaXx KOMIETEHLHH, onpeaeneHHbix YcraBom Ponpa. Coser
nupekTopoB PoHIA OCYHIECTBISIET KOHTPOJbh 32 3(PPEKTUBHOCTHIO ACATEIHHOCTU
npasiieHuss @OHJA, BKIIOYAsl BBITOJIHCHUE PEIICHUN €AWHCTBEHHOIO AKIIMOHEPA U
Cogeta nupextopoB DoHA.

[IpaBUTENBCTBO KaK AaKIMOHEP HA3HA4YaeT U JOCPOYHO OCBOOOXKIAET OT
NOJDKHOCTH  mpencenarens npasieHus @Ponpga. UYUnensr mpaBinenus Donpa
m3ouparorcss CoseroM aupekTopoB @Donpa. IlpemnoxxkeHus Mo KaHauWgaTaM Ha
n30Opanue B coctas npasieHus Pouga Ha paccMoTpenne CoBera nupektopoB PoHa
BHOCHT Ipeacenarens npasieHus Oonna.

14. ®oHp W OpraHu3alyM JIOJDKHBI MPUICPKUBATHCS BBICOKUX 3THYECKUX
CTaHJApTOB U BHEAPSTH HEOOXOAMMBIC MPOIEAYPHI JJII 00SCIEUEHUS! MTOCTOSTHHOTO
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NPUMEHEHUSI STUX CTAHJIApTOB BCEMU pabOTHHKaMU U mnaptHepamu DoHma U
OpraHU3aIuu.

VYBenOMIIEHHsI O TMPEANOJIAraeMbIX HAPYIICHHUSIX JOJDKHBI HANPABISATHCA
Hanpsmyro CBA wm Cosery aupekropoB @PoHaa WM  OpraHU3alMU.
HcnonHUTENbHBIN Opral U BCE €ro CTPYKTYPHBIE MOAPAa3/Ie/ICHUs, BKIIOYAs CIyKO0y
0e30MacHOCTH, HE JIOJDKHBI — MPENsATCTBOBAaThH  Iepejadye  yBEAOMJIEHUH O
npeanoyiaraeMbix HapymeHusx CBA nnu CoBeTy TUPEKTOPOB.

®oHJ1 pa3pabaThIBaeT CTaHAAPTHI JEIOBOM 3TUKH, JAESITEILHOCTH OMOYACMEHA,
3G (PEeKTUBHON CHUCTEMBI YBEJOMIIEHMSI O TMpeanoiaraeMblx HapyueHusx. CoBeTHI
nupexTopoB doHga U opraHuzaiuil o0ecrneynBaloT BHEJIPEHUE 3TUX CTAHJIAPTOB U
ux cobmogenue. Bcee nomkHocTHhie yuna U paboTtHuku DoHga u opraHuzanmii
JOJKHBI TIOJINKCATh 3asBlieHHe 00 o3HakomieHuu ¢ Kopexcom NenoBoW 3TUKU U
peryjsipHO moATBepxkAaTh cBou 3HaHWs Koxpekca. B @onae m opraHusanusx Ha
PEryJsIpHOM OCHOBE JIOJDKHO TMPOBOJUTHCA OOYy4YeHUE JAODKHOCTHBIX JIUI[ U
pabOTHUKOB, HampaBjieHHOe Ha mnoHuMaHue Kojekca [JenoBOM 3THKH, PpOJIH
oMOyZicMeHa M JOCTYIHOCTH CHCTEMBbl YBEJOMIICHHS O MpeArojaraeMbix
HapyILICHUSX.

15. B uensix coOMtofeHHUs TPUHIMIOB JEJI0BOW 3THUKH M ONTHUMAIBHOTO
pPEryJIUpPOBaHUS  COLMAIBHO-TPYAOBBIX CHOpPOB, BO3HUKammuXx B @DoHae u
OopraHu3anusax, Ha3Ha4YaeTcss OMOYICMEH.

Kannunar Ha 70mKHOCTE OMOY/JICMEHA JI0JDKEH UMETh 0e3yNpeyHyo JIEJI0OBYIO
penyTaluio, BBICOKUA aBTOPUTET W  00JagaTh  CIOCOOHOCTHIO  IPUHSTHS
OCeCIIPUCTPACTHBIX PEIICHUH.

OmMmOyncMeH HazHauyaeTcst pemienrneM CoBeTa IUpekTOpoB DoHIA U MOIICKUT
nepen3OpaHui0  Kaxjable JABa Toja. Ponb  omOyacMeHa  3akiioyaeTcsi B
KOHCYJIbTUPOBAaHUM OOpATUBIIMXCS K HeMy pPAaOOTHUKOB, YYaCTHUKOB TPYIOBBIX
CIIOPOB, KOH(JIMKTA U OKa3aHUH UM COJICHCTBUS B BHIPAOOTKE B3aHMMOIIPHUEMIIEMOTO,
KOHCTPYKTHUBHOTO ¥ PEAJIM3yeMOr0 pEIICHUS C Yy4eTOM COOJIOJEHUS HOPM
3akoHOmaTenbcTBa Pecnybnmuku  Kazaxcran (B ToM  4ucne,  COOJIIOICHUS
KOH(QUIEHIIMATFHOCTH TMPU HEOOXOJAMMOCTH), OKa3aHUMU COACHCTBUS B pEIICHUU
NPOOJIEMHBIX COIMATBHO-TPYIOBBIX BOTPOCOB Kak paOOTHMKOB, Tak W Donpa u
OpraHu3all{, a TaKXe B COOJIIOEHHHM INPUHLUIIOB JIE€JIOBOM 3TUKH pPaOOTHHKAMU
doH/1a 1 OpraHu3aIuil.

OmOyAcMEH BBIHOCHUT Ha pacCMOTPEHHE COOTBETCTBYIOIIMX OpPraHOB U
JIOJDKHOCTHBIX Jul] POoHNAa W/WiIKM OpraHU3aluil BBIABICHHBIE WM HPOOJIEMHBIC
BOIIPOCBHI,  HOCAIIME  CHCTEMHBI  XapakTep W  TpeOyrolue  MNPUHATUSA
COOTBETCTBYIOIIMX PELMIEHUN (KOMIUIEKCHBIX MEp), BBIABUIAET KOHCTPYKTHUBHBIE
MIPEUIOKEHHUS I UX PELICHUS.

OmOyzacMeH He peke OJHOTO pa3a B IO MPEACTaBISET OTYET O pe3ysbTaTax
npoBeZieHHON paboThl KomMuTeTy no Ha3HaYeHUsIM W BO3HArpaxiaeHusaMm u Komurety
no ayaury Cosera aupekTopoB @POHIA, KOTOPBIE OLIEHUBAIOT PE3YJbTaThl €ro
NEATEIIbHOCTH.
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Coger nupektopoB DOHa OLEHUBAET PE3yJIbTAThl AEATEIBHOCTH OMOyACMEHA
U NPUHUMACT pELIeHUWE O MPOMJICHUM WIM IPEKPALICHUA IIOJHOMOYMHU JIMIIA,
3aHHUMAIOLIETO JOJKHOCTh OMOYICMEHA.

MecTo BBINOIHEHHS padOThl, YCIOBUS TpyAa OMOYyICMEHa OIpPEAesIoTCs
pelrenueM npasieHus Ponpa.

I'nasa 2. B3aumogeiicreue ®onaa u opranusanmii. Poarr ®onaa kak
HALIMOHAJIbHOTI'O YIIPABJISIIOIIEr0 X0JAMHIa

1. Cucrema kopriopaTuBHOro ympanieHus B DoHIe W OpraHu3amusx
obecrieurBaeT HaJJIeKallee YIPaBICHUE U KOHTPOJIb 3a UX JIEITCIBHOCTBIO U
HaIlpaBJieHa Ha POCT JOJI'OCPOYHON CTOMMOCTU U ycToWunBoe pa3Butue. GoHI Kak
HAIlMOHAJLHBIN YNPABIISIONIUN XOJIIUHT BBIMOJIHSAET B OTHOIICHUU CBOUX KOMITAHHUI
POJIb CTPATETMYECKOTO XOJIMHTa. B OCHOBE KOPIMOPATUBHOIO YMPABJICHUS JTOHKHBI
OBITH 9(P(HEKTUBHOCTD, ONIEPATUBHOCTH U TPO3PAYHOCTD.

2. CucremMa KOpmopatuBHOTO ympaBieHus @DoHAa W  OpraHu3aui
peACTaBiIsieT cOO0O0M COBOKYMHOCTh MPOIIECCOB, OOECTICUMBAIOIIUX YIpPABICHUE WU
KOHTpPOJIb 3a JesATenbHOCThi0 DoHIa W opraHuzanui, a TakXke CHCTeMY
B3aMMOOTHOIIICHUN MEXJy MCIOJHUTEIbHBIM oOpranoM, COBETOM JIHPEKTOPOB,
aKIIMOHEpaMH U 3aMHTEPECOBAHHBIMHU CTOPOHAMH. KOMIIETEHIIM OpraHoOB U MOPSIOK
NPUHSITHS peIEHUHN JOHKHBI OBITh YETKO OTPEIeTICHBI U 3aKPETVICHbI B yCTaBe.

Cucrtema KOpIopaTUBHOIO YIPABIICHUS NIPEAyCMaTPUBAET B3aUMOOTHOIIEHUS
MEXKIY:

1) akuronepamu (y4aCTHUKAMU);

2) CoBeToM JUPEKTOPOB (HAOIIOAATETLHBIM COBETOM);

3) UCTIOTHUTEIBHBIM OPTraHOM,;

4) 3aMHTEPECOBAHHBIMU CTOPOHAMH;

5) UHBIMH OpTaHaMU, OIPEAEIISIEMBIMU B COOTBETCTBUU C Y CTABOM.

Cucrema KOPIOPaTUBHOTO YIPABJICHUS TOJKHA 00€CTIeunBaTh, B TOM YHCIIE:

1) cobmioienrne mepapxuu MOpsJIKa PacCMOTPEHHUS BOIMPOCOB W TMPHUHSATHUS
pELICHUN;

2) UeTKoe pa3rpaHUYeHUE TIIOJHOMOYMN U OTBETCTBEHHOCTH MEXIY
opraHam, JODKHOCTHBIMH JIMIIaMU U PaOOTHUKAMU;

3) CBOEBpPEMEHHOE U Kauy€CTBEHHOE MPUHATHE pelieHuil opranamu PoHaa u
OpraHu3aIuy;

4) a3(hPeKkTUBHOCTH TIPOIIECCOB B AesiTeabHOCTH DOHAA M OpraHU3alINiA;

5) COOTBETCTBHE 3aKOHOAATENILCTBY, HacTosiemy Kolekcy W BHYTpEeHHUM
nokymeHTaM @OoHIa U OpraHu3aIUi.

B ®onne m opraHmzanuax JODKHBI OBITH YTBEPXKIACHBI IMOJOXKEHUS 00
OpraHax U CTPYKTYPHBIX MOApPA3JEIEHUAX, & TAKXKE JTOKHOCTHBIE UHCTPYKUUH NS
COOTBETCTBYIOMMX mo3unuii. CoONOeHHEe TIONOKEHUH JaHHBIX JTIOKYMEHTOB
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o0ecrnieurBaeT CHUCTEMHOCTh U TMOCIEJO0BATEILHOCTh IMPOIECCOB KOPHOPATHUBHOTO
yIpaBJeHUS.

3. ®oHa ydacTBYeT B YIpaBICHUM KOMITAHUSIMH TOCPEJICTBOM peallu3aliu
(¢yHKUMH aknuoHepa (y4yacTHHKA), a Takke uyepe3 COBET AMPEKTOPOB, B MOPSIKE,
OTPEICICHHOM YCTaBaMU KOMMaHUW U HacTosamuM Kojaekcom.

®doHa  exXeroJHo HamparisieT mnpencenarento CoBeta JIUPEKTOPOB U
npeactaBuresisiMm @onna B CoBeTe AUPEKTOPOB KOMITAHUHU OXKHUIAHUS aKI[MOHEpa Ha
MpeacTosuuil PMHAHCOBBIM ro.

®ona B popmare oOuiero codOpaHusi aKIMOHEPOB MPOBOIAUT 3acelaHUs C
yieHamu CoBeTa JUPEKTOPOB KOMIAHUM, BCE TOJIOCYIOIIME aKIUKU KOTOPBIX
npuHajiexar GoHy.

CoBeTbl TUPEKTOPOB KOMIAHUM 00JaJAI0T MOJHON CaMOCTOSITEbHOCTHIO B
OPUHSATAU PEIICHUH B paMKaX CBOE€M KOMIETEHIIUHU, YCTAaHOBJIEHHON YCTaBOM
KOMIIaHUM.

[To3urus @oHja 1Mo OTAEIBHBIM BOIIPOCAM JOBOJIUTCS Yepe3 MpeACcTaBUTEIICH
®onyma B CoBeTe TUPEKTOPOB KOMITAHHH.

Cornacao 3akony Pecnyomuku Kazaxcran «O @oHje HaAIMOHAIBHOTO
0J1arocoCTOSIHUSI» B Y CTaBe KOMITAHHWH, BCE TOJIOCYIONINE aKIIMH KOTOPOH HAXOASATCSA
B coocTtBeHHOCTH DOHA, BOMPOCHI, BXOASAIINE B HCKIIOUUTEIBHYIO KOMIIETCHIIHIO
obmiero cobpanusi akuuoHepoB u CoBeTa JTUPEKTOPOB B COOTBETCTBHUU C 3aKOHOM
Pecny6nuku Kazaxctan «O0 akIMOHEpPHBIX OOIIECTBaX», MOTYT OBITh OTHECEHBI K
komneTeHun CoBeTa JUPEKTOPOB M HMCIOJHUTEIBHOTO OpraHa TaKOW KOMIIaHUH,
COOTBETCTBEHHO. B Takux chyyasgx oOprad, MepeAaBlIUid  KOMIIETCHIINHU
HIDKECTOSIIIIEMY OpraHy, JOJKEH OCYIIECTBIATh MOHUTOPUHI 3a peaju3anueit
JETIETUPOBAHHBIX KOMITETECHIIUA.

HesatenbHocth @oHAA MO yNPaBICHUIO OpPraHU3aLMsIMU OCYILECTBIACTCS B
COOTBETCTBHUHM ¢ 3akoHaMmH PecryOonuku Kazaxcran «O0 akKIMOHEPHBIX 00IIECTBaX»,
«O @onpe HAIMOHAILHOTO OJArOCOCTOSHHS» M BHYTPEHHUMH JIOKYMEHTaMHU,
PETYJIMPYIONIMMU yIIPaBICHUE JOYEPHUMH U 3aBUCUMBIMU OpraHU3ALMSIMU.

4. ®oHA C y4eTOM MPOBEJICHHBIX OOCYXJICHHH C KOMIAHUSIMHU (popMuUpyeT
€IMHbIC TIOJUTUKHU ISl KOMIIAHUW, YTBEPXKIAeT METOJMYECKHE PEKOMEHIAIuU |
KOPIIOPATUBHbBIC CTAaHJAPTHI ISl OpraHu3aIlHil.

Pemienne o npuMeHeHUU YTBEPKACHHBIX DOHJIOM KOPIOPATUBHBIX
CTaHJIApPTOB B 00JAaCTU BHYTPEHHETO ayJIUTa W CUCTEMbl BHYTPEHHETO KOHTPOJIS B
opranuzanuu npuHuMaeTcs CoOBETOM JHUPEKTOPOB OpraHU3allMM C  YYETOM
obecricueHUs] COOTBETCTBHS YKa3aHHBIX CTaHIAPTOB CIEHH(PUKE ACATESILHOCTH
OpraHU3aIuu.

®onx B coorBeTcTBHM ¢ 3akoHOM PecnyOonmukm Kazaxcran «O donue
HaIIMOHAJILHOTO OJIarOCOCTOSIHHS» (POPMHUPYET CIWHYIO IOJUTHKY B OTHOIICHHH
KOMIIaHHH, YTBEPKIa€T METOJIUUECCKUE PEKOMEH AU U KOPIOPATUBHBIE CTAHIAPThI
I opraHu3anui. Takue HampaBiI€HHS BKJIIOYAIOT BOMPOCHl  YIPaBIICHUS
YEJIOBCUCCKUMH pecypcaMH, HH(POPMAIMOHHBIMA TEXHOJIOTHUSIMH, HHBECTHIIUSIMH,
WHHOBAIIMSIMH, PUCKaMH, KOPIIOPATUBHOTO YIIPABJICHUS, TUITAHUPOBAHUS, SKOHOMHUKHU
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1 (MHAHCOB U WMHbIC. XOJIIMHTOBbIE KOMIIAHUU MOTYT YTBEPJIUTH €IUHBIC TTOJIUTUKU
JUIS CBOEH TPYIIIBI IO HAMTPABJIEHUAM, HE MIOKPBITHIM KOPIIOPATUBHBIMU CTaHIApTAMU
®oHpa, MO0 IOMOJHAIOIINE/AETANU3UPYIOUIME MOJIUTUKA M KOPIOpPaTUBHBIE
crangaptel DoHpa.

5. HcnonuutenvHble  opranbl ®DoHIa W KOMIAHMN  JOJOKHBI
B3aMMOJICHCTBOBATh B JIYXE COTPYAHHYECTBA, UYTOOBI OOECIEYUTH JIOCTATOYHYIO
aMOUIIMO3HOCTh U PEATUCTUYHOCTD IJIAHOB PA3BUTHS KOMIAHUN, HATIPABISIEMBIX JIJIS
YTBEPIKJICHUSI COBETaM JUPEKTOPOB KOMIIAHUM, & TAKXKE UX COOTBETCTBUE CTPATETUU
U 1u1any passutusa OoHpa.

Hcnonuutenbublii opran @oHAA TOKEH NOAIEPKUBATH TOCTOSTHHBIN JUAIOT
C MCIIOJHUTENIBHBIM OPraHOM KOMIIAHWHM MO BOMPOCAM CTPATETMU U YCTOWUYHUBOTO
pasBurusi. Ilpu stoM @OHA HE AOMYCKaeT BMEUIATEILCTBA B ONEPATUBHYIO
(TeKyIIy10) AESTEIbHOCTh KOMIIAHUH, 32 KOTOPYIO OTBETCTBEHEH HMCIIOJHUTEIIHHBIN
OpraH KOMIIAHWHU, 32 WCKIIIOYEHUEM CJIy4aeB, KOTJIa CYIIECTBYIOT OOCTOSITENIHCTBA,
Biekyiue HencnonHenue KIIJ[, ycTaHOBIEHHBIX B IUIAHE Pa3BUTHSL.

6. Pacnpenenenue uyucrtoro noxoaa B monab3dy DOHIA Kak akiMoHEpa
OCYIIECTBIIIETCS B (pOpMe TUBUACHIOB Ha OCHOBE (hOPMATM30BAHHON U TIPO3PAUYHOM
JTVBUACHIHOW MOJUTUKH.

7. YupaBiieHue OpraHu3alusiMi OCYIIECTBIISIETCS OpraHaMy OpraHu3alvil B
COOTBETCTBUM C KOMIICTCHIMAMU UM TOPSJKOM, OIPEACICHHBIMU  YCTaBOM
opraHu3zauuu. JlaHHBIM NPUHIUI PaACIpPOCTPAHSAETCI M HA OpraHu3aluud C
HECKOJIbKUMHU aKIIMOHEpaMHU (Y4YaCTHUKAMHU ).

8. ®oHA, OpraHu3alyy U UX JOJHKHOCTHBIE JIMLA HECYT OTBETCTBEHHOCTh 3a
POCT JTOATOCPOYHOW CTOMMOCTH U YCTOMYMBOE pa3zBuTue POoHAA M OpraHU3alUH,
COOTBETCTBEHHO, U NPUHUMAEMBbIE PEIICHUS W JehcTBUsA/Oe31eiicTBIe, B TOPSIKE,
YCTAaHOBJIEHHOM 3aKoHOAaTenbcTBOM PecrnyOnuku KazaxctaH M BHYTpEHHUMU
TOKYMEHTaMH.

OCHOBHBIM 3JIEMEHTOM OILIEHKH 3 (PEeKTUBHOCTH aAesTenbHOCTH DoHIA |
OpraHu3aIui, UCIIOJHUTEIbHOrO oprana ssisiercsa cucrteMa KII/. ®doung yepes3 cBoux
npeacrtaButeneid B CoBeTe TUPEKTOPOB HAMPABISIET KOMIIAHUSAM CBOM OKUJIAHHS 110
KIT. Ilepeuens u nenesbie 3HaueHust KIIJ kommanum ytBepxnatoTcsi CoBeTOM
JUPEKTOPOB KOMIIAHUH.

B nemsax moctmkenmst KIIJI xoMmanuu pa3pabaTbiBalOT COOTBETCTBYIOIIUE
IJIAHBI Pa3BUTHSL.

Ha exeronHoii ocHoBe ocymiecTBiseTcs oneHka noctkenus KII ®ouna n
OpraHu3alui IO CPAaBHEHMIO C YTBEPKACHHBIM IUIAHOM pa3BUTHUSA. JlaHHAs OIEHKa
BJIMSIET HA BO3HArPaXXJACHUE PYKOBOJWUTENS U WICHOB HCIOJIHUTEIBHBIX OpPraHOB,
MPUHUMAETCS BO BHUMAaHUE TPU HUX Mepen30OpaHud, a TaKKE MOXKET SIBUTHCA
OCHOBAaHMEM JIJI1 UX OTCTPAHEHHUS OT 3aHUMAEMOM JTOJKHOCTH JJTOCPOUHO.

B nenax oueHKHM AOCTHKEHMS LEJNEH W 3aJad, YCTAHOBJICHHBIX B CTPATErMU
pa3BuTHs, KommaHusM ycraHaBiauBaroTcs KIIJI mocpeactBoM — ciegyrommx
MIPOLIECCOB:
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1) ®onja HanmpaBJISIET CBOMM IMPEACTABUTENISIM B COBETAX JTHUPEKTOPOB CBOU
oxuganus 1o uneneBbiM KIIJ[ komnaHuii Ha mIAHUpPYEMbIM NEPUOJ, KOTOpHIE
BBIHOCSITCS. MMU Ha pACCMOTPEHUE COBETOB JUPEKTOPOB KOMIIAHHUIA;

2) mo wurtoram paccMoTpeHuss u oOcyxaeHus CoBEeTOM JUPEKTOPOB
KOMIIAaHUM yTBEPXKIAeTCs NepeueHb U meneBble 3HaueHus KIII, koTopsie 1oBOaSTCS
710 UCTIOJTHUTEIBLHOI'O OpraHa KOMIaHUU JJIs1 pa3pabOTKH COOTBETCTBYIOUIMX TUIAHOB
pa3BUTHS;

3) B uensax goctwkenus onoopenHsix KIIJ[ xommanueit pazpabaTbiBaeTcs
IJaH  pa3BUTHS HAa  [SATWIECTHUM  NEpuoj B TOPSAKE,  ONPENCICHHOM
COOTBETCTBYIOIIMMHU JoKymeHTamu DoHna;

4) T[pOEKT IJlaHa Pa3BUTUA KOMIIAHMM TI0CJI€ TIOJIYYEHUs] OJ00pECHUS
UCIIOJTHUTEJILHOTO OpraHa KOMITAaHUM BHOCUTCS B HUHPopMarimoHHywo cuctemy donja
N0 IUIAHUPOBAHUIO, MOHUTOPUHTY M OLIEHKE JESATEIbHOCTM W HaNpaBlIeTCd Ha
paccmoTpeHue U yreepxkaeHue CoBeTa JUPEKTOPOB KOMITAHUY;

5) miaH pa3BuUTUS KOMMaHuUM yTBepxkaaercss CoOBETOM JUPEKTOPOB
KOMIIAHUM W YTBEPKJACHHbIM BapuUaHT IIJIaHA pPAa3BUTUA TakKKe BHOCUTCA B
uHopManMoHHY0 cuctemMy DoHIAa TO TJIAHUPOBAHUIO, MOHUTOPHUHTY U OIICHKE
NEATETBHOCTH.

KoppekTrnpoBka miaHOB pa3BUTHsS KOMIIAHUN TOCJIE€ MX IEPBOHAYAIBHOTO
YTBEP)KJICHUS JOMYCKACTCSA B TOPSJKE, OINPEICIICHHOM COOTBETCTBYIOIIMMU
noxkyMeHTtamu @onpa. [IpoekT miaHa pa3BUTHS KOMIIAHUU U IIPOEKT KOPPEKTUPOBKHU
YTBEPIKJIEHHOTO IUIaHA Pa3BUTHUS KOMITAaHUM DOHIOM HE COIIACOBBIBACTCH.

HcnosHuTenpbHbIM OpraH KOMIIAHUM HIPOBOAUT MOHUTOPHUHI HCIOJIHEHHUS
wiana pasputuss W KIIJ| xommanuu, pe3ynbTatbl MOHHTOPHUHTA W OTYETHI 00
UCIIOJIHEHUHU TUTaHAa Pa3BUTHUS BHOCATCA B MH(poOpmanmoHHyro cucreMy donpa mo
IUJIJAHUPOBAHUIO, MOHUTOPUHIY M OLEHKE JEATEIBHOCTU B MOPSAKE, ONPEACICHHOM
COOTBETCTBYIOIIUMHU JoKymeHTamu DoHpja.

9. CoBer IUPEKTOPOB XOJNAMHTOBOM KOMIIAHUU JOJDKEH OO0ECHeqHuTh
3G ()EeKTUBHOCTh yIpaBiCHUS, POCT JOJTOCPOYHONM CTOMMOCTH M YCTOMYHMBOE
pa3sBUTHE BO BCEX HOPUAMYECKUX JIMILAX, BXOMSIUIUMX B €€ rpynny. Pesynpraramu
3¢ ()EeKTUBHOTO yINpaBiIeHUS B TPYMIE XOJIWHTOBOM KOMITAHMHM JOJIKHBI CTaTh
MOBBIIIICHNWE OMEPAIMOHHON 3(PPEKTUBHOCTH, YIydIIeHHE KauecTBa OTYETHOCTH,
YIIYYIIEHHBIE CTAaHAAPThl KOPIOPATUBHON KYJIBTYpPHI U 3TUKH, OOJIbIIAs OTKPHITOCTD
Y IIPO3PavyHOCTh, CHUKEHHE DPHUCKOB, HAJUIEXkKAlasi CUCTEMA BHYTPEHHETO KOHTPOJIS.

XOJNAWHIOBBIE ~ KOMIIAHWM  JOJDKHBI  BHEAPSITH,  MOJAJEPKUBAaThb B
(GYHKIIMOHUPYIONIEM COCTOSHMHM W TOCTOSIHHO YJy4YIlIaTh CHUCTEMBI YIpPaBICHHUS B
CBOEH T'pyIIIIe.

CoBeT  IUPEKTOPOB  XOJIMHTOBOM  KOMIIAHUU  SIBIISIETCSI  OpPraHoM,
OTBETCTBEHHBIM  TIepel  akiuoHepamu 3a O(OQPEKTUBHOE  ympaBiICHHE U
(GYHKIIMOHUPOBAHWE BCEW TPYNIbl H TNPUHUMAET PEUICHUS, CBS3aHHBIC C
YIIPaBJICHUEM TPYIIIION.

Cuctema KOpPIOPaTUBHOTO YMNPABJICHUS B XOJJIUHICOBOM KOMIAHWUU JIOJHKHA
o0ecreynTh:
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1) HanmuyWe YeTKOM CHCTEMBbI YIpaBI€HUS B TPYIIE, pa3rpaHUYECHHBIX
MOJIHOMOYHUM M Mpoliecca NPUHITHS PEIICHU, OTCYTCTBUE NYyOJIUpPOBaHUSA PYyHKUIUN
Y TIPOLIECCOB;

2) enuHble CTaHAAPTHI, MOJUTHUKUA U TPOLECCh, B TOM YHUCIE B YacTH
ONpEJENCHNs] €IUHBIX MOAXOJ0B K IUIAHUPOBAHUIO, MOHUTOPUHTY U KOHTPOIIO,
OLICHKE PE3yJIbTATUBHOCTU U IPUMEHEHHUIO KOPPEKTUPYIOIIUX ACHCTBUM;

3) mOoCTyn K KadyecTBEHHOM HWH(OpMAnuMu B OTHOIICHHM JEATEIbHOCTH
1§0) 710113

4) HajuIexKalee ynpaBieHUe PUCKAMU IPYIIIbL;

5)  oOecrieueHue  COOTBETCTBUS  TpeOOBaHUSIM, YCTaHOBJIEHHBIM
3akoHoJaTenbcTBOM Pecniybnuku Kazaxcran u nokymentamu doHja u XN IMHTOBOM
KOMIIaHUU;

6) KOOpJMHALIMIO B3aUMOJICHCTBUS C 3aMHTEPECOBAHHBIMU CTOPOHAMM.

Jlpyrue BO3MOJKHBIE MEXAaHM3Mbl YIpaBICHUS TPYNNONW XOJIUHTOBOU
KOMIIAHUU BKJIIOYAIOT  LEHTPATU3ALMI0 HEKOTOPHIX (YHKIMHN (TJIaHMpOBaHUE,
Ka3Ha4eucTBO, OyXraJTepckuil yueT, WH(OPMAIMOHHBIE TEXHOJOTHUH, IPABOBOE
oOecrieueHue, BHyTPEHHUN ayIUT U UHOE).

XonauHTOBass ~ KOMMIAHWUS  JOJDKHA — obOecrieywBaTh — OajaHC — MEXIY
yIPaBJIEHUEM, OCYILIECTBISIEMbIM  XOJIIMHTOBOM KOMIIAHWEH B Tpymme, Hu
NPEIOCTaBICHUEM CaMOCTOSITEIBHOCTA B TPHUHSATHU ONEPATUBHBIX pEIICHUH
OpraHu3alysM ISl OCYLIECTBICHHUS MMM CBOEH JNEATEIbHOCTH.

CucremMa KOpPIOPATHBHOIO YIPABICHUS M IPOLECC NPUHATHA PELICHUHA B
XOJITUHIOBOM KOMITAHUU JIOJIKHBI OBITh YETKO YCTAHOBJICHBI U PErVIAMEHTUPOBAHBI B
VYcTraBe U JOKYMEHTax, KaK XOJJUHIOBOM KOMIIAaHUH, TaK U OpraHU3aldid, BXOASAIINX
B €€ TpyMILy.

I'maBa 3. YcroitunBoe pa3purue

1.®oHa 1 opraHu3alii OCO3HAIOT BAXKHOCTh CBOETO BIIMSHUS HAa SKOHOMHUKY,
HKOJIOTHIO M OOIIECTBO U, CTPEMSICh K POCTY JOJTOCPOYHOW CTOMMOCTH, JOJKHBI
o0OecreuynBaTh CBOE€ YCTOWYMBOE DPA3BUTHE B JIOJTOCPOYHOM TEpUOE, coOomas
OaJlaHC WHTEpPECOB 3aWHTEPECOBAHHBIX CTOpOH. I[lomxom  OTBETCTBEHHOTO,
MPOAYMAHHOTO W  PAILMOHAJIBHOIO B3aUMOJECHUCTBUS C 3aUHTEPECOBAHHBIMHU
CTOpOHAMH OYJET ClIOCOOCTBOBATh YCTOMYMBOMY pa3BuTHI0O DOHAA M OpraHU3aAIUH.

«YCcTOWYHMBOE pa3BUTHE — PA3BUTHE, OTBEUAIOIIEE MOTPEOHOCTSIM HBIHEIIHETO
MOKOJICHUS, HE JUIIas Oyaylire TOKOJICHHS BO3MOXXHOCTH YIOBIETBOPSITH CBOU
notpedHoCcTH». (Jlokiman BcemupHON KOMHCCHE TIO BOIIPOCAM OKPYIKAIOIIEH CpeIbl U
passutus «Hame obmiee Oyaymee», 4 aBrycta 1987 rona).

«I3MeHeHus1, NPOUCXOIAIIME B MHUPE IOJ BIUSHUEM 3aTAHYBLIECTOCH
r00aJbHOTO KpU3MCa, HAac He MyratoT. Mbl K HHUM TOTOBBL. Temepp Haiia
3a7a4ya — COXpAaHsAsd BCE, YEro MBI JIOCTHUIJIA 34 TOAbl CYBEPEHUTETA, MPOIAOJKUTH
ycroiturBoe pazputue B XXI Beke». (Ilocnanue Ilpe3unenta Pecniyonuku Kazaxctan



39

H.Hazap6aeBa Hapoay Kazaxcrana «Ctpaterus «Kazaxcran
2012 roga).

2. ®oHA W OpraHU3aluu JOJDKHBI CTPEMHUTBCA K POCTY JTOJTOCPOYHOM
CTOMMOCTH, oOecreunBas MpU 3TOM CBO€ YCTOMYMBOE pa3BUTUE, U COOJIONATH

- 2050», 12 nexabps

OaJlaHC MHTEPECOB 3aMHTEPECOBAaHHBIX CTOPOH. JlesTenbHOCTH B  00JIacTH
YCTOWYMBOTO PpPa3BUTHSA JOHKHA COOTBETCTBOBATH JIYYIIUM MEXIYHAPOIHBIM
CTaHAapTaMm.

@oHI W OpraHu3aluyd B XOJE OCYIIECTBIECHHUS CBOEH JIEATEIIbHOCTH
OKa3bIBAIOT BIIMSHUE WUJIU UCIIBITHIBAIOT HA ce0€ BIUSIHUE 3aMHTEPECOBAHHBIX CTOPOH.

3anMHTEpEeCOBAHHBIE CTOPOHBI MOTYT OKa3bIBaTh KaK MOJIOKUTEIBHOE, TaK U
HEraTUBHOE BO3JIeCTBUE Ha JesaTesbHOCT, DoHIa M opraHu3alud, a UMEHHO Ha
POCT CTOMMOCTH, YCTOWYMBOE PAa3BUTHE, PEMyTAIlMI0O U HWMHJK, CO37aBaTh WU
CHWXKaTh pucku. GoHAY U OpraHU3aIUsIM HEOOXOIUMO YJENsATh BaXKHOE 3HAUCHHE
HaJIeXKalleMy B3aUMOJICUCTBUIO C 3aMHTEPECOBAHHBIMU CTOPOHAMMU.

doHay U OpraHuU3aIUsiAM TPU OMPEICIICHUH 3aUHTEPECOBAHHBIX CTOPOH U
B3aUMOJICHCTBHSI C HUMH PEKOMEHIYETCS HCIOIb30BaTh MEXTYHAPOIHbIC
CTaHJAPThl OMNpEeJeICHUS W B3aUMOJEHCTBUS C 3aMHTEPECOBAHHBIMU CTOPOHAMH
(Cranpaptr AA 1000 crangapt npuHOMIOB noAoTdyeTHOCTH (Accountability
Principles  Standard 2008), AA 1000 «CraHmapt B3aUMOJEUCTBUS €
3amHTepecoBanHbIMU cTopoHamMu» 2011 (AA 2011 Stakeholder Engagement Standard
2011), ISO 26000 PykoBojacTBO Mo coumayibHOM OoTBeTCcTBeHHOCTH (Guidance on
Social Responsibility), GRI (Global Reporting Initiative) u apyrue).

[Tepedyenb 3auHTEPECOBAHHBIX CTOPOH BKJIIOYAET, HO HE OTPAHUYMBACTCS :

3anHTEepecoBaHHbBIE IIpuBHOCHMBII BKJIAJ, Oxunanusi, MHTEpeC
CTOPOHBI BJIMSIHUE
HNuBectopsl, BKJItO4Yasi | OUHAHCOBBIC pecypcsl | PeHtabenbHOCTH
aKIIMOHEPOB, OaHKU BTOPOTO | (COOCTBEHHBIN KamuTaj, | BIOKCHHBIX
YPOBHS 3a€MHBIE CPEICTBA) WHBECTHUIUH,
CBOEBpPEMEHHAas

BBITIJIaTA JMBUCHJIOB,
OCHOBHOI'O JoJjira H"
BO3HATPKICHUS

PaGoTHukw,
JIALIA

JOJDKHOCTHBIC

YesroBeueckue
JIOSLTIBHOCTH

pecypcHl,

Bricokass 3apaboTHas
Tiara, XOpOoIITne
yCIIOBUS Tpyaa,
npodeccruonanpHOE
pa3BUTHE

[TpodeccronanbHbIe COIO3BI

CogeiicTBHe 00CCIICUCHHUIO
COIIMAJILHOM CTAaOMIBLHOCTH,
PETYJIUPOBAHHUIO TPYAOBBIX
OTHOIIICHHUIO M Pa3pelICHUIO
KOH()JIMKTOB

Cobntonenue npas
pabOTHUKOB, XOPOILIKE
yCIIOBUSA TPY/a
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Kimmentst DuHaHCOBbIE pecypesl | Ilonyuenue
yTEM IpUOOPETEHHS | BBICOKOKAYE€CTBEHHBIX,
OpoayKUuu  (TOBapoB U | O€30MACHBIX TOBApOB
yCIIyT) OpraHu3aluu 51 yCIyT o
IIPUEMIIEMOM LIEHE
IToctaBuuku [TocraBka pecypcoB | Hanexubiin PBIHOK
(ToBapoB, pabOT W ycayr) | cObITa, IMOCTOSHHBIN
IUIS CO3JaHUSI CTOUMOCTH IJ1aTeKECIOCOOHBIN
MTOKYIIATEIb
MecTHbIE coobmectBa, | [lonnepxxka B mecrax | Coznanue
HaceJIeHue B MeCTax | OCYILLECTBIICHUS JIOTIOJIHUTEIIbHBIX
OCYILIECTBIICHUS JEATENIbHOCTH; pabouux MECT,
NEATENIbHOCTH, JOSUIBHOCTh M TOAJEPKKA | pAa3BUTHE PETHOHA
OOLIIECTBEHHbIE OPraHU3alMU | MECTHBIX BJacTei;
0JIarOCKJIIOHHOE
OTHOLLEHHUE;
COTPYIHUYECTBO
IIpaBuTenbsCTBO, I'ocynapcreenHoe Haiorn, pelieHue
rOCYJAapCTBEHHbIE  OpPraHbl, | pEryJINpPOBaHUE COLIMAJIbHBIX 3a7a4
[TapiamenT

@DoHJI ¥ OpraHu3aliy JTOJDKHBI TMPUHUMATh MEPHI 10 HaJa)KUBAHUIO JAHANIOTa
U JOJNTOCPOYHOTO  COTPYOHMYECTBA U  YIPaBISATh  OTHOLICHUAMH  C
3aMHTEPECOBAHHBIMU CTOPOHAMM.

@oHJT U OpraHM3alMy COCTAaBJISIOT KapTy 3aMHTEPECOBAHHBIX CTOPOH, C
Y4E€TOM PHUCKOB W PAHXKHUPYS C YYETOM 3aBUCHUMOCTH (IIPSIMOM HWIJIM KOCBEHHOW),
00s3aTeNbCTB, cUTyaluu (yaensis ocoboe BHMMaHHE 30HaM MOBBIIIEHHOTO PHUCKA),
BIIUSIHUS, PA3TMYHBIX (Pa3HOOOPA3HBIX) IMEPCIICKTUB.

XOJIMHTOBbIE KOMITAHWHM JOJDKHBI HMMETh KOHCOJHAMPOBAHHYIO KapTy
3aMHTEPECOBAHHBIX CTOPOH JIJIsi CBOCH IPYMIIBbI U COCTABUTH COOTBETCTBYIOIINIA TIJIaH
B3aMMOJICHCTBUS C TAKUMH CTOPOHAMH.

Metoapl B3aMMOJIEUCTBUSA C 3aMHTEPECOBAHHBIMU CTOPOHAMH BKIIFOYAIOT, HO
He orpannuuBaercs cienywmumu hopmamu (AA 1000 «Ctanmapt B3auMoAeHCTBUS
c 3aumHTepecoBaHHbIMH cTopoHamm» 2011 (AA 2011 Stakeholder Engagement
Standard 2011):

YpoBeHb B3aUMOIEHCTBHSA MeToabl B3aMMOAeiiCTBUA

OnpoCHUKHY;

(b OKyC-TpyIIIIH;

BceTpeun ¢ 3auHTEpECOBaHHBIMU
CTOPOHAMHU;

nyOJIMYHBIE BCTPEUH;

CEMUHAPBHI;

peoCTaBlIeHuEe 00paTHOW CBSI3U

Koncynpranmmu:

JIByXCTOPOHHEE B3aHMO/JICHCTBUE;
3aMHTEPECOBAHHBIE CTOPOHBI OTBEYAKOT
Ha Bonpockl DoHJa 1 OpraHu3aun
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moCcpeaACTBOM CpCACTB KOMMYHHUKAIINH
KOHCYJIbTaTUBHBIC COBCTHI

[Teperosopsl KosnekTuBHBIE IEPErOBOPHI HA OCHOBE
IIPUHIUATIOB COLMAJIBHOI'O NTAPTHEPCTBA
BogsiieueHHOCTH MHoroctopoHHuEe POPYMBI;

JIByXCTOpOHHEE WJIM MHOI'OCTOPOHHEE
B3aMMOJICMCTBUE; HApalllMBaHUE OIIbITA
u 3HaHUU co BCEX CTOpOH,
3aUHTEPECOBAHHBIC CTOPOHBI u
OpraHu3anyu JeUCTBYIOT HE3aBUCUMO

KOHCYJIbTAOUNMOHHBIC IMAaHCIIN;
mponecc NO0CTUKCHUA KOHCCHCYCA,

IpoIlecCC ~ COBMECTHOTO  TMPHUHSATHUS
pELICHU;

(bOKyC-TpyIIIbI;

CXeMBbl  TIPEJOCTaBICHUS  OOpaTHOMN
CBSI3U

CoTtpyaHuuecTBO

JIByXCTOpPOHHEE WM MHOTOCTOPOHHEE
B3aMMO/ICHCTBUE; COBMECTHOE
HapallMBaHWE  ONbITa W  3HAHWH,
MIPUHSATHE PELICHUNA U MEP

CoBMECTHBIE IPOEKTHI;
COBMECTHBIE NPEIPUATHS;
NapTHEPCTBO;

COBMECTHbBIE MHUIIUATUBBI
3aMHTEPECOBAHHBIX CTOPOH

[IpenocraBneHne MOJTHOMOYNI
3aMHTEPECOBAaHHBIE  CTOPOHBI  (€ciu
NPUMEHUMO) TMPUHUMAIOT YyYacThHe B
yIpaBJIeHUU

WuTerpanys BONpocoB B3aUMOICHCTBUS
C 3aMHTEPECOBAHHBIMH CTOPOHAMH B
yIpaBJIeHUE, CTpaTEeruto U

OIICPAIIMOHHYIO JCATCIIBHOCTD

3. ®oHA U OpraHM3aluM JOJDKHBI 00ECIEYUTh COTJIACOBAHHOCTH CBOMX
SKOHOMHUYECKHUX, IKOJIOTUUECKUX U COLUAIIBHBIX 1EJIEH JJIsl YCTOMUMBOTO Pa3BUTHUSI B
JOJITOCPOYHOM TIEpUOJIEC, KOTOPOE BKIKOYAET, B TOM YHUCJE, POCT JOJTOCPOYHOMU
CTOMMOCTH ISl aKIIMOHEPOB W HHBECTOPOB. YCTOHWYMBOE pa3BuThe B DoHAE U
OpraHu3aluyd COCTOMT U3 TPEX COCTABISAIOIIMX: SKOHOMUYECKOM, IKOJOTHYECKON U
COITMAJIBHOM.

DKOHOMHYECKAs COCTABJIAIONIAs JOHKHA HAMIPABIITh AesiTebHOCT, DoHAa u
OpraHu3allid Ha POCT JOJTOCPOYHOH CTOMMOCTH, OOECIICUCHHE WHTEPECOB
aKIIMOHEPOB M HHBECTOPOB, TOBBIMICHUE A(MPEKTUBHOCTH MPOIECCOB, POCT
WHBECTHIIMH B CO3JJaHUE U pa3BUTHE 00Jiee COBEPIIEHHBIX TEXHOJIOTHUM, MTOBHIIIICHUE
MPOU3BOUTEIIBHOCTH TPYAA.

DKoJIoTHYecKass COCTaBIIAOIIAsT JO/DKHA O0O0ecleYynBaTb MHUHHMH3ALMUIO
BO3JICHCTBUS Ha OMOJOTHYECKUE M (PU3HYECCKHUE MPUPOTHBIC CHCTEMBI, ONITUMAIIPHOE
HCTOJIb30BAHUE OTPAHUYEHHBIX PECYpPCOB, NMPUMEHEHHE SKOJOTMYHBIX, SHEPro- U
MaTepuagocOeperalmmux TEeXHOJOTHH, CO3JaHHE HSKOJIOTHYECKU IPUEMIIEMOM
MPOAYKITUH, MUHUMH3AITHIO, TIEpEepad0TKy U YHHYTOKEHHUE OTXOJIOB.

ComnmanpHas COCTaBIISIONIAS OPUEHTUPOBAHA HA MPUHIIUIBI COIUATIBHOM
OTBETCTBEHHOCTH, KOTOpbIE B UHCJIE€ TMPOYEro BKIIOYAIOT: oOOECIeYeHHUe
0C30MacHOCTH TpyJla W COXPAaHCHHE 3JI0POBbS PAOOTHHUKOB, CIPaBEIINBOC
BO3HArpaXJCHUEC M YBaXKCHHE IIpaB  PaOOTHUKOB, HWHAWBHIYyaJIbHOEC Pa3BUTHC
MepCcoHalia, peaau3alnio COIUAIBHBIX MPOTPaMM ISl TIEPCOHAA, CO3JaHUE HOBBIX
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pabouyux MECT, CIIOHCOPCTBO U OJIarOTBOPHUTEILHOCTh, IPOBEICHNUE YKOJOTUUECKUX U
00pa3oBaTeIbHBIX aKIUH.

@oHI W OpraHW3alMH AOHKHBI MPOBOAWTL aHAIU3 CBOCH IEATEIHHOCTH U
PHUCKOB II0 TPEM JIaHHBIM acCIeKTaM, a TAaKKe€ CTPEMUTHLCS HE TIOMYCKaTh WM CHIKATh
HETaTHBHOE BO3JICHCTBUE PE3yJbTATOB CBOCH JESITCILHOCTH HAa 3aWHTEPECOBAHHBIC

CTOpPOHBI.

Mexaynapoanbie ctanaaptbl GRI 4 npuBoasIT cieayoIyo Kiaccupukanuio
KaTEropyui U aclieKTOB YCTONYUBOI'O PAa3BUTHSL:

Kareropus

ACHEKTBI

DKOHOMUYECKAA

DKOHOMMYECKAS pE3yIbTaTUBHOCTD
[IpucyrcTBHE Ha pBIHKAX

Henpsimble 5KOHOMUYECKHE BO3AEHCTBUS
[IpakTHKH 3aKYyTIOK

DKoJorudecKas

Marepuansl

OHeprus

Bona

buopaznoobpaszue

Bri6pocsr

COpocChI ¥ OTXO]IbI

[Mpoxykums u ycmyru

CooTtBeTcTBUE TPEOOBAHUSAM
Tpancmopt

O6m1as nadopmanms

DKOJIOTHYeCcKasl OllEHKa MOCTaBIIUKOB
MexaHu3Mbl TOJJa4H 5kaj100bl Ha YKOJIOTHYECKUE TTPOOIEMBI

ComuajbHas

[IpaktTnka TPYyHOBBIX OTHOLICHUA W  JOCTOMHBIA TPYA,
BKJIIOUAIOT, B TOM YHUCIIE, 3aHSATOCTh, 3J0POBbE U OE30MacCHOCTh
Ha  pabodyeM  MecTe, oOyueHue U o0pa3oBaHuUe,
B3aMMOOTHOIIIEHUS COTPYIHUKOB M PYKOBOJICTBA, pa3HOOOpasue
U paBHbIE BO3MO>XHOCTH, PABHOE BO3HATPAXKICHHUE ISl )KEHIIUH
U MYXYHMH, OLEHKY HpPaKkTHKA TPYAOBBIX OTHOILIEHHUM
MOCTABIIUKOB, MEXAaHU3MBI TOJA4YM JKalI00 Ha TMPAKTHKY
TPYJAOBBIX OTHOIIIEHU I

[IpaBa d4enoBeka, BKIIOYAKOT, B TOM YHUCIE, HWHBECTHULINH,
HEJOMYyIICHNEe JUCKPUMHUHAIIMU, CBOOOAY AacCOlMalUd |
BEJICHUS  KOJUIEKTHBHBIX  II€PErOBOPOB,  JAETCKUM  TPYA,
NPUHYIUTENbHBIA WU OOSA3aTENbHBIA  TPYH, TMPAKTHKY
oOecrieueHust 0€30MacHOCTH, npaBa KOPEHHBIX 51
MaJIOYHUCIICHHBIX HAPOJOB, OLIEHKY COOIIOJICHHS TOCTABIIUKAMHU
paB yeJ0BeKa, MEXaHU3MBbI [TOJa4YH Kan00 Ha HapyIIeHUE MpaB
YEeJI0BEKa

OOmiecTBO, BKJIIOYAeT, B TOM YHCJIE, MECTHBIE COOOIIECTBA,
MIPOTUBOJICCTBHE KOPPYMITUHU, TOCYJAPCTBEHHYIO MOJMTUKY, HE
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NPEISITCTBOBAHUE KOHKYPEHIIMH, COOTBETCTBUE TPEOOBAHUSM,
OIICHKY BO3CHCTBHUS IMOCTABIIMKOB Ha OOIIECTBO, MEXaHU3MBI
[10JIa4M »Kaj100 HA BO3AEICTBUE HA OOIIECTBO

OTBETCTBEHHOCTh 3a MPOAYKIMIO BKIIOYAET, B TOM YHCIE,
30pOBb€ U 0€30IIaCHOCTh  NOTPEOUTENs, MAPKUPOBKY
OPOAYKIUMU UM YCIYr, MapKETUHIOBble  KOMMYHHUKAIIUH,
HENIPUKOCHOBEHHOCTh YaCTHOM HKU3ZHU noTpeouTers,
COOTBETCTBHE TPEOOBAHUSIM

4. TlpuHiunaMu B 00JIaCTH YCTOMYHMBOTO Pa3BUTHUS SIBISIOTCS OTKPBITOCTD,
NOJOTYETHOCTh, MPO3PAYHOCTh, OTUYHOE TMOBEACHUE, YBAXEHHE HWHTEPECOB
3aMHTEPECOBAHHBIX  CTOPOH, 3aKOHHOCThb,  COOJIIOJIEHHE  TIpaB  4YeJOBEKa,
HETEPIUMOCTh K KOPPYIIIHMH, HEJOMYyCTUMOCTh KOH(MJIUKTAa HUHTEPECOB, JIMYHBIN
npuMep.

PackpeiTHEe NpUHIUTIOB:

1) OTKPBITOCTH — MBI OTKPBITBI K BCTpedaM, OOCYXKICHUSM M JHAJIOTY; MBI
CTPEMHUMCA K MOCTPOEHUIO JOJITOCPOUYHOTO COTPYJHUUECTBA C 3aMHTEPECOBAHHBIMU
CTOpPOHAMH, OCHOBAaHHOTO Ha YYE€Te B3aMMHBIX HHTEPECOB, COOJIOJICHUU TPaB H
Oamanca Mexay uHTepecamu DoHa, OpraHu3aliy U 3aUHTEPECOBAHHBIX CTOPOH;

2) MOJOTYETHOCTh — MBI OCO3HAEM CBOIO IOJIOTYETHOCTH 3a BO3JCHCTBHE Ha
HKOHOMHUKY, OKPYKAIOUIYIO CPEly ¥ OOIIECTBO; Mbl OCO3HAEM CBOIO OTBETCTBEHHOCTD
nepes akUMOHEpaMHU U HMHBECTOPAMHM 3a POCT JOJITOCPOYHOM CTOMMOCTH H
ycTounBoe pa3zpuTHe @DOHAA M OpraHU3alUidl B JOJTOCPOYHOM MEPUOME; MBI
CTPEMUMCSI MUHUMU3HPOBATH OTPUIIATEIBHOE BO3JEHCTBUE CBOEH NESITEIBHOCTH Ha
OKPYXAIOIyI0 Cpeay W OOIIECTBO IMyTeM OepexHOro OTHOILIEHUS K pecypcam
(BKJTIOYAs HHEPTHIO, CBIPhE, BOAY), IOCIEIOBATEIHHOTO COKpAIEHHS BBIOPOCOB,
OTXOJIOB, U BHEIPEHUSI BHICOKOIIPOU3BOAUTEIBHBIX, YHEPTO- U pecypcocOeperaronimx
TE€XHOJIOTMM; MBI IUIATUM HAJIOTM M HHBIE MPEIYCMOTPEHHBIE 3aKOHOJATEIbCTBOM
cOOpBI B TOCYJAPCTBEHHBIN OIOHKET; MBI COXpaHSIEM MU cO3JaeM pabodme MecTa B
paMKax CBOEW CTPATETHH PA3BUTHUS U BO3MOXKHOCTEW; Mbl CTPEMHUMCS COJICMCTBOBATH
Pa3BUTHUIO MECTHOCTH, B KOTOPOM OCYIIECTBISIEM MAESITEIBHOCTh B paMKax CBOEH
CTpaTeruy U B MpejesiaXx UMEIOMUXCsl (PMHAHCOBBIX BO3MOXKHOCTEH; MBI TIPOyMAaHHO
U pasyMHO IIPUHUMAEM pPEUICHUS W COBEpLIAEM JCHUCTBUS HA KaXXJIOM YpPOBHE,
HayuHasg OT YPOBHS JOJKHOCTHBIX JIMI[ M 3aBepuias paOOTHUKAMU; Mbl CTPEMUMCS
BHEIPATh HWHHOBAIMOHHBIE TEXHOJOTWH, HAIpaBJICHHbIE Ha OepexHoe W
OTBETCTBEHHOE HCIIOJIb30BAHHE PECYPCOB, IIOBBIICHUE MPOU3BOAUTEIBHOCTH
TpyJla;Hallll MPOJIYKTHI, TOBApbl U YCIYId JOJKHBI COOTBETCTBOBATH CTaH/IAapTaM
3I0pOBbSl M 0OE30MACHOCTH MOTPEeOUTENCH, YCTAHOBICHHBIM 3aKOHOJATEIbLCTBOM, U
OBITH HAJICKAIIETO KAYeCTBA; MBI JJOPOKUM HAIIMMH KIMCHTAMH;

3) mpo3pavyHOCTh — HAIIW PEIICHUS W JCHCTBHUS JOJDKHBI OBITH SICHBIMH U
MPO3PAaYHBIMMU ISl 3aMHTEPECOBAHHBIX CTOPOH. MBI CBOEBPEMEHHO pPAaCKPBIBAEM
MPETYCMOTPEHHYIO 3aKOHOJIATETLCTBOM M HAIIMMH JTIOKYMEHTaMu WH(MOpMAaIio, ¢
Y4€TOM HOPM I10 3alIUTe KOH(UICHIIMATbHON HH(DOpMaLINH;
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4) STUYHOE MOBEIECHHE — B OCHOBE HAIIMX PEUICHWHA M JECUCTBUM HAIlU
LEHHOCTH, TAaKUE KaK YyBa)XEHHE, YECTHOCTb, OTKPBITOCTb, KOMAaHAHBIA JyX U
noBepue, T00OPOCOBECTHOCTh U CIIPABEAJIUBOCTD;

S) yBa)xX€HUE — MbI yBakaeM IpaBa U MHTEPECHl 3aMHTEPECOBAHHBIX CTOPOH,
KOTOpbIE CIEAYIOT M3 3aKOHOAATENIbCTBA, 3aKIIOYEHHBIX JIOTOBOPOB, WIIU
OMOCPEOBAHHO B PaMKax JE€JIOBbIX B3aUMOOTHOIIEHUIA.

6) 3aKOHHOCTb — HAalllM PEILIEHUs, JACHCTBUS M TMOBEJIEHUE COOTBETCTBYIOT
3akoHoJaTenbCcTBY PecnyOnuku Kazaxcran v penieHusiM opraHoB OpraHU3alNid;

7) coOnrofeHue TMpaB YelloBeKa — Mbl COONIOAaeM M CHOCOOCTBYEM
COOJIIOJICHUIO TpaB 4eloBeKa, mpenycMoTpeHHblx Konctutynueit PecnyGnuku
Kazaxcran u MexayHapoAHBIMU JTOKYMEHTaMH, TaKUMHU Kak BceoOmias nexnapanus
O IpaBax YeJIOBeKa; Mbl KATETOPUUYECKH HE TIPUEMJIEM U 3aIlpelllaeM HCIOIb30BaHUE
JETCKOTO TpyAa; Hallk paOOTHUKHU — Hallla rJaBHas LEHHOCTh 1 OCHOBHOM pecypc, OT
YPOBHSI HMX MpodeccuoHain3Ma U Oe30MaCHOCTH HANpsIMYI0 3aBUCAT PE3YIbTaThl
Halle NeATeNTbHOCTH U CTOMMOCTb, cO3JaBaeMas il MHBECTOpoB. llosTomy Mbl
NPUBJIEKAEM Ha OTKPBITOM M MPO3PAauyHON OCHOBE MPO(ECCUOHATBHBIX KAaHAUIATOB C
pBIHKA TPy/la U pa3BUBAaeM CBOMX PAOOTHMKOB Ha OCHOBE MPUHIIMIIA MEPUTOKPATHH;
oOecrieunBaeM 0€30MAaCHOCTh M OXpaHy TpyAa HAIUX pPaOOTHHUKOB; MPOBOJIUM
037I0POBUTENIbHBIC TPOrPAMMBI U OKa3bIBAEM COLIMAJIBHYIO MOAJIEPKKY paOOTHUKAM;
co3fgaeM 3(QPEKTUBHYIO CHCTEMY MOTHUBAIMU W Pa3BUTHS PaOOTHUKOB; pa3BUBAEM
KOPIIOPAaTUBHYIO KYJIBTYPY;

8) HeTepnuMMOCTh K KOpPPYILUU — KOPPYNLHUS pa3pyllaeT CTOUMOCTb,
KOTOPYIO CO3JAl0T Hallld OpraHU3alluy JJs HAIIMX aKIMOHEPOB, MHBECTOPOB, MHBIX
3aMHTEPECOBAaHHBIX CTOPOH M OOILECTBA B LIEJIOM; Mbl OOBSBISIEM HETEPIUMOCTh K
KOppYILHU B JIIOOBIX €€ IMpPOSBICHUSAX BO B3aUMOAECHCTBUM CO BCEMHU
3aMHTEPECOBAaHHBIMU CTOpPOHAMHU. J[OJIKHOCTHBIE JUIa U paOOTHUKH, BOBJICUEHHBIE B
KOPPYILIUOHHBIE JI€JIa, TMOAJIekKAT YBOJbHEHUIO U MPUBJICUYECHUIO K OTBETCTBEHHOCTH
B [OPSAJKE, IPETYCMOTPEHHOM 3aKOHAMHU; CUCTEMbI BHYTPEHHETr0 KOHTpouist B PoHJie
U OpraHu3aluy JOJDKHBI BKJIIOYaTh B TOM YHCJIE MEphl, HANpaBlIE€HHbIE  Ha
HEONyLIeHUe, MPeJIOTBPAIllEHHE U BbISIBICHUE KOPPYNIIMOHHBIX PAaBOHAPYILIEHUH;
OpraHM3allMU CJIEyeT pa3BUBATh JUAJIOT C 3aMHTEPECOBAHHBIMU CTOPOHAMHM, YTOOBI
MOBBIIIATh UX HHHOPMUPOBAHHOCTH B 00pb0E KOpPYIITHEH;

9) HemomyCTUMOCTh KOH(QIMKTAa HHTEPECOB — CEpbE3HbIC HapYIICHUS,
CBSI3aHHbIE C KOH(IMKTOM MHTEPECOB, MOTYT HaHecTH ymiepO pemyrtanuu Donaa u
OpraHu3allid W MOJOpBaTh JOBEpPUE K HUM CO CTOPOHBI AKIMOHEPOB M HHBIX
3aMHTEPECOBAHHBIX CTOPOH; JUYHBIE MHTEPECHI JTOPKHOCTHOIO JIMIA WJIK PA0OTHUKA
HE JIOJDKHBI OKa3blBaTh BIUSHUS Ha OECHPUCTPACTHOE BBHIMOJHEHHE HWMH CBOUX
JOJDKHOCTHBIX, (DYHKIMOHAJIBHBIX OOS3aHHOCTEH; B OTHOLICHMSIX C NapTHEpaMHU
@DOHJ ¥ OpraHU3alMM, PACCUUTHIBAS HA YCTAHOBJIICHUE U COXpPAHEHHUE (PUIyLUapHBIX
OTHOIIEHUM, IPU KOTOPBIX CTOPOHBI 00s3aHbI JEHCTBOBAThH 110 OTHOLICHUIO JPYT K
ApYyry MaKCHMajJbHO YECTHO, JOOPOCOBECTHO, CHPABEIJIMBO M  JIOSUIHHO,
NPEANPUHUMAIOT MEpPbl K NPEAYNPEXKICHHUIO, BBIABICHHI0 M  HCKIOYEHUIO
KOH()JIMKTa UHTEPECOB;
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10) nuuHbBId nmpUMEp — KaXIbli W3 HAC €XKEAHEBHO B CBOUX JCUCTBUSX,
MOBEJICHUM W TPU NPUHATHUH PEIICHUH CIMOCOOCTBYET BHEIPEHUIO MPUHIIUIIOB
YCTOMYMBOTO Pa3BUTHS; JOJKHOCTHBIE JIMIIa W PAOOTHUKH, 3aHUMAIOIINE
yIOpaBJICHYECKUE TO3UIIMU, CBOUM JIMYHBIM HPUMEPOM JOJAKHBI MOTHUBHPOBATH K
BHEJIPEHUIO TPUHIIUIIOB YCTOMYUBOTO Pa3BUTHSI.

5. B ®oHae u opraHu3aiuu A0JkKHaA ObITh BRICTPOEHA CUCTEMA YIIPABICHUS B
o0JlacT yCTOMYMBOTO pa3BUTHSI, KOTOpas BKIKOYAET, HO HE OIPaHUYMBACTCA,
CJIEAYIOIINMHU DJIEMEHTAMH

1) mpuBepKEHHOCTh NMPUHIMIIAM YCTOWYMBOIO pa3BuTUsl Ha ypoBHe CoBeTa
JTUPEKTOPOB, UCIIOTHUTEIILHOTO OpraHa U pabOTHUKOB,;

2) aHanu3 BHYTPEHHEW M BHEIIHEH CHUTyalluM IO TPEM COCTaBJISIIOLIAM
(7KOHOMUKA, DKOJIOTHSI, COITUATILHBIE BOMIPOCHI);

3) ompeneneHue PUCKOB B 00JACTH YCTOWYMBOT'O Pa3BUTHS B COLMAIBHOM,
SKOHOMUYECKOU M DKOJIOTHYECKOU cepax;

4) moCTpo€HUE KapThl 3aMHTEPECOBAHHBIX CTOPOH;

5) ompenenenne ueneit u KIIJI B o6mactu ycToW4MBOrOo pa3BUTHS,
pa3paboTKa MjIaHa MEPOTIPUATHI U ONpe/IeNIeHUe OTBETCTBEHHBIX JIUII,

6) WHTErpalus YCTOWYMBOIO Pa3BUTHS B KIIOUEBBIC IPOIECCHI, BKIIIOYAS
yOpaBJICHUE pPUCKAMM, IUIAHUPOBAHUE, YIIPABICHUE 4YEJIOBEUECKUMHU PECypCami,
WHBECTHUIIMH, OTYETHOCTh, OIEPAIMOHHAS JEATEeIbHOCTh U JPyrue, a TaKkKe B
CTPAaTETHUIO Pa3BUTHS U MPOLECCH] IPUHATUS PELLICHUI;

7) moBBIlIEHHE KBATIM(DHUKAMK TOTKHOCTHBIX JIMI] U paOOTHUKOB B 00J1aCcTH
YCTOMYHUBOTO Pa3BUTHS;

8) peryispHbIii MOHUTOPUHT U OIEHKAa MEPOIPHUATHI B 00JIaCTH YCTOMYHUBOTO
pa3BuTusA, oleHka AocTkeHus neneil u KIIJ[, nmpuHsATHE KOPPEKTUPYIOIIHUX MED,
BHEJIPEHUE KYJIbTYPhI IOCTOSHHBIX YIYUYIICHHM.

CoBeT OUPEKTOPOB M HCHOJHUTENbHBIM opran @oHIa W OpraHu3aluu
JOJDKHBI 00ecTtieunTh (DOpMUpPOBaHKE HAISKAIEH CUCTEMBI B 00J1aCTH YCTOMYHUBOTO
Pa3BUTHUA U €€ BHEIPEHUE.

Bce paboTHUKHM W JOMKHOCTHBIE JIMIIAa HA BCEX YPOBHSIX BHOCSAT BKJAJ B
YCTOWYHMBOE pa3BUTHE.

XO0NAMHTOBbIE KOMIIAHUH OTBEYAIOT 32 BHEJPEHUE MIPUHIIUIIOB YCTOWUYHUBOTO
pa3BUTHS BO BCEU TPyMIIE.

@DoHI0M U Opra"u3alueil pa3padaThIBAIOTCS MJIaHBI MEPOTIPHUITHIT B 00JIaCTH
YCTOMYHMBOTO Pa3BUTHUSA MOCPEICTBOM:

1) TatenpHOrO, rIyO00KOro ¥ MPOJYMAaHHOIO aHAJIN3a TEKYILEeW CUTyaluu 1o
TPEM OCHOBHBIM cdepaM: SKOHOMHYECKOM, 3KOJIOTHYCCKOH M COIHMAIBHOW; IIpHU
MPOBEJEHUN JAHHOTO aHAJIN3a BaXKHBIM SIBJISIETCS JOCTOBEPHOCTh, CBOEBPEMEHHOCTh
1 KauecTBO MH(POPMAIIUH;

2) omnpenelieHHss PUCKOB B O0JACTU YCTOMYMBOIO pPa3BUTHUSA, PHUCKHU
pacrpenenstoTcsi B COOTBETCTBUU C TPEMSI HANPABICHUSAMH YCTOMYMBOIO Pa3BUTHS,
MOTYT TaK)X€ BIMSITb Ha CMEXXHbIC HAMPABJICHUS U 3aXBaThIBATh JApyrue pucku. Jis
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OMpENIeNICHUs] PUCKOB TMPOBOJUTCS aHAIM3 KaK BHYTPEHHUX, TaK U BHEIIHUX
dbakTopoB BozjaeiicTBUs HAa DOH U OpraHU3alUY;

3) onpesiesieHUs] 3aMHTEPECOBAHHBIX CTOPOH U UX BIUSHUS Ha JAEATEIbHOCTD;

4) ompenelieHHs II€JIe, a TaKXe MO BO3MOXXHOCTH IIEJIEBBIX IMOKa3aTeleH,
MEpONPUATUN IO YIYUIICHUIO U COBEPIICHCTBOBAHUIO JIEITEIIBHOCTH OpraHu3aluu
[0 TPEM COCTABIISIOIINM, OTBETCTBEHHBIX JIMI], HEOOXOJAUMBIX PECYpPCOB U CPOKOB
WCIIOJTHEHUS,

5) perynasipHOTO MOHUTOPUHTA M OLICHKHU pealv3aluu lejeld, MeponpusITu
JIOCTHIKCHUS 1I€JICBbIX MOKA3aTEIICH;

6) CUCTEeMaTU3UPOBAHHOTO W KOHCTPYKTHBHOTO  B3aWMOJICUCTBUS C
3aMHTEPECOBAaHHBIMU CTOPOHAMHU, MOTYUYEHHs] 0OpaTHOM CBSI3H,

7) peanuzanuu chOPMUPOBAHHOTO TJIAHA;

8) MOCTOSTHHOTO MOHUTOPHUHTA U PETYJSPHON OTYETHOCTH;

9) ananu3a W OIEHKU pPE3YJIbTATUBHOCTH IUIaHA, TOJIBEJACHUS HWTOTOB U
MPUHSATHS KOPPEKTUPYIONIUX U YIYUIIIAIOIIUX MEP.

[Ipu pazpaboTke TUIaHA MEPONPHUATHA B O0JACTH YCTOMYMBOTO Pa3BUTHS
PEKOMEHIYeTCsl  YYUTHIBATh  MEXKJIYHApOJHBIC  JEKJIapallui U CTaHJapThI
(PykoBogsiiue mpuHnunel OpraHuzaiuyd  SKOHOMHUYECKOTO COTPYJAHUYECTBA M
pa3BUTHs i MHOToHanuoHanbHBIX mpeanpustuii (OECD  Guidelines for
Multinational Enterprises), UN Guiding Principles on Business and Human Rights,
PykoBozicTBa Mo conuanbHOM OTBETCTBEHHOCTH MEXAyHapoaHoro cranpapra ISO
26000 (ISO 26000 Guidance on Social Responsibility), IFC Sustainability
Framework, Jleknapanuss 0o OKpyKaroUmed cpeae W pa3BUTHIO, MPUHATAs
Kondepennuer Opranmsanun OO0benuHeHHblx Hamwit B Puo-me-XKanetipo 3-14
utonst 1992 ropa, I'mobanpnblii goroBop Opranmzanuu OObenuHEHHBIX Harmii
(UN Global Compact Principles) u npyrue).

VYcToifunBoe pa3BUTHE TOJKHO OBITH HHTETPUPOBAHO B:

1) cucremy yrpaBieHus;

2) CTpaTeruio pa3BuTHUs;

3) KJIIOYEBBIE MPOLIECCHI, BKIIOYAs YNPABICHUE PUCKAMHU, IUIAHUPOBAHUE
(mosarocpouHbll  (CTpaTerusi), CpPEAHECPOUHbIA (S5-JETHUM TIJIaH pa3BUTHS) U
KpPaTKOCPOYHBIN (Tr0/I0BOM OIO/KET) MEPUOJIbI), OTYETHOCTD, YIPABICHUE PUCKAMH,
yIpaBJ€HUE YEIOBEUECKUMH PECypcamMu, HHBECTULIMH, ONIEpallMOHHAs JEATEIbHOCTD
U JpyTrue, a TAaKKe B MPOLECCHl MPUHATUS PEUICHUA HA BCEX YPOBHAX HAUMHAS OT
opraHoB (oOimiee coOpaHue akKIMOHEPOB (€AUMHCTBEHHBIM akuuoHep), CoeT
JTUPEKTOPOB, UCIIOJTHUTENBHBIN OpraH), U 3aBepiasi psiAOBbIMU paOOTHHUKAMU.

B cucreme ympaBneHuss B 00JacCTH YCTOWYMBOTO Pa3BUTHUS JIODKHBI OBITH
YETKO OMNpENENEHbl U 3aKPEIJIEHbI POJIM, KOMIETEHIIMH, OTBETCTBEHHOCTh KaXKJI0TO
opraHa U BceX paOOTHUKOB 3a peaju3aluil0 MNPUHLUIOB, CTAHAAPTOB U
COOTBETCTBYIOIIMX MOJUTHK U TUIAHOB B 00JIACTH YCTOWYUBOTO PA3BUTHSL.

CoBeT TUPEKTOPOB OCYIIECTBIISIET CTPATETUUECKOE PYKOBOJCTBO U KOHTPOJIb
3a BHEAPEHHWEM YCTOWYMBOTO pa3BUTHA. VIcnomHUTENBHBIM oOpraH (opmMupyer
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COOTBETCTBYIOIIMM IIJIaH MEPONPHUATUM M BHOCHUT €ro Ha paccmorpeHue CoBera
JTUPEKTOPOB.

B nmemax TmarenbHOM IOATOTOBKU BOIPOCOB YCTOWYMBOIO Pa3BUTUA
pekoMeHayercst co3ganne KoMuTeTa WM JENerupoBaHUE B KPyr KOMIIETCHIIMMI
OIHOrO0 W3 JeWcTByromuX KoMuteTtoB npu Coere aupektopoB PoHma u
OpraHu3alyy BOMPOCOB YCTOMUMBOro pa3BuTHs. Hampumep, TaKOBBIM MOMKET OBITh
Komurer o oxpane 310pOBbsi, OKpYXkaloLIEel Cpelibl U TEXHUKE 0€30MaCHOCTH.

Komurer mo ayauty CoBeTa IHPEKTOPOB OCYILIECTBIISIET KOHTPOJIb 3a
pUCKaMM B  00JacTM  yCTOMYMBOIO  pa3BUTHs, KayeCTBOM HE(PUHAHCOBOM
UH(GOPMALIMKM U OTYETHOCTH.

HcnonHuTenbHbI  OpraH OCYHIECTBIIAET HAICKALIYI) pEAU3alui0 U
BHEJIPEHNE NPUHUMUIIOB, MOJUTHUK, CTaHIAPTOB M IUIaHA Meponpusathuii B PoHAe u
opraHuzaiuu. B 3TUX 1ensx clenyer omnpeneauTb padoTHHKAa (pabOTHUKOB) Ha
yIPaBJIEHYECKOM  JOJKHOCTH, KOTOpBHIM Oyaer oTBeyaTh 3a HMHUIHUALMIO,
KOOPJMHAIMIO U PEANM3aLUI0 MEPONPUITHI B 007aCTH YCTOMYMBOTO Pa3BUTHS.

Bce paGoTHUKM, KaXXIblii Ha CBOEM YPOBHE, BHEIPSIOT MPHUHIUIBI U
MEpPOIPUSATUS B 0O0JIACTH YCTOMYMBOTO pPA3BUTUA IYTEM JHMYHOTO IOBEJICHUS U
COOJIIO/IEHHUSI COOTBETCTBYIOIINUX MOJUTUK U CTaHIAPTOB.

B ®onze u opranuzanuu JOJKHBI ObITh BHEPEHBI CIICIIUATBHBIE POTPaMMBbI
oOydeHMs] W TIOBBIIIECHUS KBaJu(UKAIMU IO BONPOCAM YCTOWYMBOTO Pa3BUTHS.
OOyuyeHue AOHKHO CTaTh MOCTOSHHBIM 3JIEMEHTOM BO BHEJIPEHUH YCTOWYMBOTO
pasButus. JomkHocTHbIM uiiaMm DoHa U OpraHu3ali CleayeT CliocoOCTBOBATh K
BOBJICUEHHOCTH COTPYJAHUKOB Ha OCHOBE IIOHMMAaHUs U IPUBEPKEHHOCTH
IPUHLMIAM YCTOMYMBOIO Pa3BUTUS U HU3MEHEHHUS KYJIbTYpPbl M IIOBEACHUS IIPU
BEJICHUU JICSITEIIbHOCTH U BBIMOJIHEHUSI 00s13aHHOCTEH.

BeIroasl or BHEApEHUS IPUHIUIIOB YCTOMYMBOIO PAa3BUTHS BKJIFOYAIOT:

1) mpuBieyeHHME HMHBECTUIM — B MHPOBOM MPAKTUKE MPHU ONPEICICHUU
WHBECTUIIMOHHOW MPUBIIEKATEIIBHOCTH NHBECTOPAMU YUUTHIBAaeTCA 3(PPEKTUBHOCTH B
00JIaCTH YCTOMYHMBOTO Pa3BUTHS;

2) TIOBBIINICHHE YyIpaBiIeHUYECKOM OSPGHEKTUBHOCTH U MHHUMH3ALUS
PUCKOB - UHTErpalysl 3KOJIOTHYECKUX U COLUUAIBHBIX aCIEKTOB B IPOLECC ITPUHSITHUSA
YOPaBICHYECKUX PEIICHUN IO3BOJAET PACIIUPUTh TOPU3OHTHI IUIAHUPOBAHUA U
YUHUTBIBATh 00Jiee Pa3HOCTOPOHHMI CIIEKTP PUCKOB M BO3MOYKHOCTEH, YTO CO3/aeT
MPEINOCHUIKH JIJIs1 YCTOMYUBOTO pa3BUTHUS OM3HECA;

3) noBbimeHHE 3(P(HEKTUBHOCTH - BHEAPEHHUE BBICOKOIIPOU3BOJIUTENIBHBIX U
pecypcod(ddEeKTUBHBIX  TEXHOJOTMH  MO3BOJIAET  CO3/1aBaTb  MHHOBALIMOHHbBIE
IPOAYKTBl W YCIYIHM, YBEIMYMBAas NPU 3TOM CBOK KOHKYPEHTOCHOCOOHOCTH WU
() PEKTHBHOCTB;

4) ykperuieHue penyTaluuy — yJIy4lIeHUe KOPIIOPATUBHOIO UMHIKA SBISACTCA
Hanbosee OYEBUAHBIM pPE3yJIbTaTOM JAESITEIbHOCTH B 00JacTH YCTOHYMBOIO
pa3BUTHS, YTO MOBBIIIAET IEHHOCTHh OpeHaa U GOPMUPYET KPEAUT JAOBEPHs, a TAKKe
OKa3bIBACT IIOJIOKUTEJIBHOE BIMSHME HA KAayeCTBO B3aMMOJEUCTBHSA C IEIOBBIMU
MapTHEPAMU;
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5) TOBBIIIEHUE JOSUIBHOCTH CO CTOPOHBI BHYTPEHHUX U BHEIIHUX
3aMHTEPECOBAHHBIX CTOPOH — CO3/IaHUE TMPUBJIEKATENbHBIX YCIOBUU Tpyja,
BO3MOXKHOCTEM I TNpO(ECcCHOHANBHOTO U  KaphepHOTO pOCTa MO3BOJISET
MPUBJIEKATh U YACPKUBATh MEPCIEKTUBHBIX KBATU(PUIIMPOBAHHBIX CIEIUATHCTOB;
noctpoeHre  A(PPEKTUBHOrO  JAWaiora C  3aWHTEPECOBAHHBIMH  CTOPOHAMU
crocoOCTBYeT (POPMUPOBAHUIO TTO3UTUBHOU Cpellbl BOKPYT AesiteabHOCTH DoHma u
OpraHu3alui, YTO CIOCOOCTBYET MOBBIIEHUIO 3()PEKTUBHOCTU €€ OM3Heca 3a CyeT
MOHUMAaHHUS W TIOAJCPKKH CO CTOPOHBI KIHMEHTOB, AaKIMOHEPOB, WHBECTOPOB,
rOCYJJapCTBEHHBIX OPTraHOB, MECTHOTO HACEJICHHUsI, OOIIECTBEHHBIX OpTraHU3aIU.

6. ®oHI U KOMIIAHUM €XETOJHO NYOJUKYIOT OTUYETHOCTh B 00JIacTH
YCTOMYMBOTO Pa3BUTUA B IEIsAX OOECHEUYEHHUs SICHOCTH W MPO3PAYHOCTU CBOECH
NEATeIbHOCTU JUIsl 3aMHTEPECOBAHHBIX CTOPOH, C Y4E€TOM OOECHEUYCHUsS 3alllUThI
uH(}OpMaIIMK, COCTABIISIIONIEH CIYy)KEOHYI0, KOMMEPUYECKYI0 U HHYI OXpPaHSIEMYIO
3aKOHOM TaifHy. OTYETHOCTh B OOJACTU YCTOMYMBOTO PA3BUTHS YTBEPKIACTCS
CoBeToM TUPEKTOPOB.

doHp W opraHuzauu 00eCleuuBalOT  SICHOCTh U TPO3PAYHOCTH CBOCH
NESATEeILHOCTH ISl 3aMHTEPECOBAHHBIX CTOPOH.

MetogamMu packpbiTusi UHOOPMAIIMK 3aMHTEPECOBAHHBIM CTOPOHAM MOTYT
OBITh BCTPEUH C 3aMHTEPECOBAHHBIMU CTOPOHAMHU, UCITOJIH30BAHUE CPEJICTB MaCCOBOM
uHpopmanmu  (yOJMKAIMKU, WHTEPBBIO), HMHTEPHET-PECypC, MPEIOCTABIICHHE
oOpaTHOW CBSI3M TOCPEIICTBOM CPEJCTB KOMMYHHKAIlUHU, KOHCYJIbTaTUBHbBIC
KOMUTETHI U COBETHI, MPEAOCTABIICHNE OTBETOB HA 3aIIPOCHI U JIpyTHE.

®oH/JI, KOMIIAHUU U OpPTraHU3alUuH, aKIIMU KOTOPBIX KOTUPYIOTCS Ha POHIOBOM
OupiKe, €XKEerogHo pa3padaThlBalOT M MYOJUKYIOT OTYETHOCTh OO0 YCTOWYHMBOM
pa3BUTHM C Y4YeTOM oOOecrleueHus 3alluThl WHOOPMAIMK, COCTaBIISIONIEH
CIIy’keOHYI0, KOMMEPUYECKYIO U UHYIO OXpPaHSEeMYIO 3aKOHOM TalHY.

Ot4eTHOCTh 00 YCTOMYMBOM pa3BUTHU — OTO NyOJIMYHAS Tpe3eHTAIUs
PE3YNIBTATOB IEATEILHOCTH B 00JIACTH YIIPABJICHHS YKOHOMHUYECKIUMHU, COIIMAIbHBIMU
U DKOJOTHYECKUMHU AacCleKTaMU JESITeIbHOCTH, a TaKXe BIUSHUA Ha HHTEPECHI
3aMHTEPECOBAHHBIX CTOPOH.

Nudopmaruss mo ycTOMYMBOMY pPa3BUTHIO MOXKET OBITH TpEACTaBICHA B
dbopMe OTAENBHOrO OTYETAa WM BXOJAHWTH B COCTAaB HMHTETPUPOBAHHOTO OTYETA.
Jlonyckaercs MOATOTOBKA XOJIJUHT OBBIMU KOMITAHUSIMH €UHOTO
KOHCOJIUAUPOBAHHOTO OTYETA JJIsl OpraHU3aluid, BXOJSAILIUX B €€ TPYIIILY.

B cnyyae monroroBku mH(OpManuu Mo yCTOMYMBOMY pPa3BUTHIO B (opme
NHTerpupoBaHHOTO OTYETA, OH JIOJXKEH OTPaXKaTh:

1) cymecTBeHHbIE (PUHAHCOBO-3KOHOMUYECKHE U TMPOU3BOJCTBEHHBIE
pe3yabTaThl MO OCHOBHBIM BHJAM JEATEIbHOCTH, a TaKKE€ HX SKOHOMHYECKOE,
AKOJIOTUYECKOE U COIMATbHOE BIUSHUE;

2) NOAXOMbI K YIPABICHUIO COLMATIBHON, SKOHOMHUYECKON U IKOJOTUUECKOU
chepamu 1CATESITLHOCTH;

3) cTpaTeruio v MjaaHbl Ha KPaTKO-, CPEJIHE- U JOJITOCPOUYHYIO MEPCIIEKTUBY.
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I[Ipy  moxaroroBke oT4YeTa MO  YCTOMYMBOMY  PA3BUTHUIO  CIEAYET
PYKOBOJCTBOBATBCS OOLIETPUHITHIMU MEKIyHAapPOIHBIMH CTaHJapTaMu:
MexayHapoaHblii crangapT unterpupoBanHoi otuetHoctu (IIRC), PykoBoactBo no
OTYETHOCTH B obOsiactu ycroiuuBoro pazsutus Global Reporting Initiative (GRI);
Crannmaptel cepun AA1000 Institute of Social and Ethical Accountability.

OTyeTr Mo yCTOWYMBOMY DPa3BUTHIO yTBepxkzaaercsa COBETOM IHUPEKTOPOB U
TOBOJMTCS O CBEJICHHS 3aMHTEPECOBAHHBIX CTOPOH IOCPEACTBOM Pa3MEIICHUS Ha
KOPIHOPAaTUBHOM MHTEPHET-PECYpCe U/ UM MPETOCTaBICHUS HA OYMaKHOM HOCHTEIIE.

B nmemax poBeneHus NOJWTHKA YCTOMYMBOIO pPa3BUTUSA 10 CBEACHUSA
3aMHTEPECOBAHHBIX CTOPOH PEKOMEHAYETCs, YTOObl HMHTepHEeT—pecypc DoHna u
OpraHu3aluid Ccojfep)kajl OTACNbHbIM pa3fen, TMOCBIIICHHBIH JaHHOM cdepe
NEATEIbHOCTH.

7. ®oHA M opraHU3alMU JIOJDKHBI CTPEMHUTHCS MOOILIPATh U CIIOCOOCTBOBATH
NPUMEHEHHIO TPUHLUIIOB YCTOWYNBOTO Pa3BUTHS MAPTHEPAMH.

Q@oHAy W OpraHu3alusaM CJIEIyeT NPUHAMATh MEPbI IO MNPHUHATUHIO H
COOJIIOJICHUIO TPUHIIMIIOB YCTOMYMBOIO Pa3BUTHUA BO B3aUMOOTHOIICHUSX C
napTHEpPaMHu.

@oHly W OpraHu3anusM cleayeT oOCYXIaTh BKJIIOYEHUE U COOIIOJCHUE
OPUHUMUIIOB U CTAaHAAPTOB YCTOWYMBOIO PA3BUTHUSI B COOTBETCTBYIOIIHNE KOHTPAKTHI
(cormaienus, A0rOBOPHI) ¢ MapTHepaMu. PekoMeHiyeTcsl MpUHUMATh ¢ TapTHEpaMu
KOMILUIEKCHBIE MEphbl 110 BHEAPECHUIO IPUHLMIIOB U CTaHJApTOB YCTOMYUBOIO
pa3BUTHSL.

Ecim ®oHn wm opraHu3anvsi BbISBISET PHUCK, CBSI3aHHBIM C OKAa3aHUEM
HapTHEpPaMHU HETaTUBHOI'O BO3JEHCTBUS Ha SKOHOMUKY, SKOJOTHIO M OOLIECTBO, TO
@oHx ¥ OpraHu3alyu JOJDKHBI [IPUHUMATh MEPBI, HAIIPABJICHHBIC HA IPEKpallCHUE
WIM IIPENYIIPERKICHUE TAKOTO BO3IECUCTBU.

B caydae HeNnpuHATHSA WIM HEHAQIEKAIIETO BBIIIOJIHEHHUS IAPTHEPOM
IIPUHIUIIOB U CTaHAAPTOB YCTOMYMBOIO Pa3BUTHUsA, CIEYET IPUHUMATh BO BHUMAHUE
HACKOJIBKO BaKHBIM SBJISETCA JaHHbIM maptHep miud PoHxa U OpraHusalvv M
CYILLECTBYIOT JIM MEPBI BO3AEHUCTBUA HA HETO U BO3MOKHOCTB €I'0 3aMEHBI.

I'nasa 4. IlpaBa akunoHepoB (Y4aCTHUKOB) U CIIPABeJJIMBOE OTHOLLIEHHE
K aKIMoHepaM (YYACTHUKAM)

1. CoOmiogeHne mpaB akKIUOHEPOB (YYACTHHKOB) SBISETCS KIFOUEBBIM
YCJIOBUEM ISl NpUBJIEUYEHUS MHBeCTUUMU B PoHA W opraHuzauuu. OpraHuzanus
JOJKHA 00ECIeUnTh peali3alliio MpaB akKIMOHEpoB (y4acTHUKOB). [Ipu Hamuuuu B
OpraHu3allid HECKOIBKUX AaKIMOHEPOB (YYaCTHHKOB), JOJKHO OBITH OOECIIEYEHO
CIpaBeJIJIMBOE OTHOIIICHUE K KaXKJAOMY U3 HUX.

2.  IlpaBa, 0O0S3aHHOCTM W KOMIIETEHUMU aKIIMOHEPOB (YYACTHUKOB)
ONPENENAIOTCS COIVIACHO JICHCTBYIOLIEMY 3aKOHOAATENbCTBY, YUPEAUTEIbHBIM
JOKYMEHTaM W 3aKperuisaioTcs B HuX. IIpaBa akunoHepoB (y4aCTHHUKOB) BKITIOYAIOT,
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HO HE OTPaHUYMBAIOTCS CBOEBPEMEHHBIM MOJyYE€HHEM HH(OpMaIMK, TOCTaTOYHOMI
Uil TOPUHATHAS PEUICHHS, B TOPSAKE, YCTAHOBIEHHOM 3aKOHOAATEIbLCTBOM
PecnyOnuku Kazaxcran, YcTaBoM W BHYTPEHHHUMH JOKYMEHTaMU OpPraHH3alllud B
obnactu packpbiTus MHGOpPMALMMU; YyYacTHEM Ha OO0IIeM COOpaHUU aKIIMOHEPOB
(y4aCTHMKOB) W TOJIOCOBAaHMEM IIO BOIIPOCAaM CBOEW KOMIIETEHIIMH; Y4YacTHEM B
ONpPEAECICHUH KOJUYECTBEHHOTO COCTaBa, Cpoka nojHoMouunii CoBeTa ITUPEKTOPOB
(HabJIIOAATETLHOTO COBETAa W MCIOJHUTEIBHOTO OpraHa), M30paHuM €ro 4ieHOB U
MPEKpaIIEHUH WX MOJHOMOYMH, a TAK)KE OMPEICICHUN pa3Mepa U YCIOBUN BBITLIATHI
BO3HArpaXJICHUS; MOJYYEHUEM JIMBUICHAOB B pa3Mepax W CPOKHU, ONPEICISIEMbIC
pelieHreM o0IIero coOpaHusi aKIMOHEPOB (YYaCTHMKOB) Ha OCHOBE SICHOM U
MPO3paAYHON TUBUICHIHON TOJIUTUKH.

AK1moHep (y4acTHHUK) JOJIKEH UMETh BO3MOXKHOCTh MOJYYUTh HHGOPMAIIUIO
00 opraHu3anui, HEOOXOJIUMYIO HJI TPHUHATHS COOTBETCTBYIOIIETO PEIICHUS, C
ydeToM  TpeOoBaHMI  KOH(PUACHIIMATLHOCTA W PacKpblTUs  HHGOPMALUU
OpraHu3aIuu.

PackpeiTie  mHpOpMamMu 0  JEATENIBHOCTH  OPraHW3alud  JOJDKHO
COJICKICTBOBATh MPUHATUIO OOOCHOBAHHOTO pelieHus 00 ydacTMM B YCTaBHOM
KamuTajae OpraHu3aliid CO CTOPOHBI MHBECTOPOB WJIM O BBIXOAE M3 COCTaBa
aKI[MOHEPOB (YYACTHUKOB) OpraHU3aIUU.

Opranuzanusi JOBOJUT JI0 CBEJACHHUS CBOMX AaKIIMOHEPOB (YYaCTHHKOB)
UHPOPMAIIMIO O CBOEH JESATENBHOCTH, 3aTParuBalOlIyl0 HHTEPECHhl AaKIMOHEPOB
(Y4acTHHKOB) B TIOpSJKE, MPEAyCMOTPEHHOM 3aKOHOAATeNbCcTBOM PecmyOnuku
Kazaxcran, YcraBom, a Takke APYyrMMU BHYTPEHHUMHU JOKYMEHTAMH OpPTraHU3ALUU.
[lopsok ¥ KaHajabl PAacCKpPBITUS MH(MOpPMAIMU aKIIMOHEpaM (YYaCTHHKAM) JOJIKHBI
ObITh ompeneraeHbl B WHGOPMAIIMOHHONW TMOJMUTUKE WJIM HMHOM JIOKYMEHTE,
pErjlaMEeHTUPYIOIIEM  BONPOCHI  PAacKpbiTus HMHGoOpManuu 00  OpraHu3aluu.
OpraHuzaium, akiui KOTOPBIX KOTHPYIOTCA Ha (POHIOBOM OupIKe, JOMOITHUTEIBHO
PacKphIBaIOT HH(MOPMAIIMIO B COOTBETCTBUU C JJUCTUHTOBBIMH MIPABUIIAMH.

Ilepeueny wuHpOpMaIMKU, pacKpblBaeMOW  akiMoHepaM (y4acTHHUKaM)
npuBeeH B cratbe 79 3akona PecnyOmuku Kazaxctan «O0 aKIIMOHEPHBIX
obmecTBax», 3akoHax Pecnyonuku Kazaxctan «O X03iCTBEHHBIX TOBAPHUIIECTBAXY,
«O ToOBapuuieCcTBaX C OTrPAHUYECHHOW U JIONOJHHUTEIBHON OTBETCTBEHHOCTHIOY,
YUPEIUTENbHBIX JOKYMEHTaX U BHYTPEHHUX AOKYMEHTaX IOPUIUYECKOTO JUlIA U
pazaene «lIpo3paunocts» Hacrosmero Koaekca.

AxnuoHepsl (YYaCTHHKHM) ¥ HWHBECTOPHI TMOJYy4YaloT HWHPOPMAIHIO O
NEATENBHOCTY OPraHU3aluu ITOCPEACTBOM:

1) rogoBoro or4yera, BKIIOUYAIOMIETO, B TOM unciie otueT CoBeTa JUPEKTOPOB
U ayJUPOBAHHYIO TOJOBYIO0 (PMHAHCOBYIO OTYETHOCTH (HOPMBI HACTOSIIIETO MyHKTA B
YaCTH ayJUPOBAHHON OTYETHOCTU IMPUMEHSIOTCS, €CJIM MPOBEACHUE ayAUTa FOA0BOM
(UHAHCOBOW OTYETHOCTHU MPETYCMOTPEHO 3aKOHOJATEIhCTBOM PecmyOnuku
Kazaxcran u/vnv BHYTpEHHUMH JOKYMEHTAMH OpTaHU3aIlNN );
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2) UHTEepHET—pecypca OpraHu3aluu, COACPKAIIEro pa3Aes s aKIUOHEPOB
(Y4aCTHUKOB) M HWHBECTOPOB, OTpaKalONIUN aKTyalbHYI0 HWHGOpPMALHIO O
NEeATeNIbHOCTH OpTraHu3allNig;

3) BO3MOXHOCTH TMOJy4YeHHs] HWHPOpMAIMM W JOKYMEHTOB 4Yepe3
HalpaBJIeHHE  3allpOCOB B  OpPraHU3alUil0 B  TOPSJKE,  YCTAaHOBJIEHHOM
3aKoHOAaTeNbcTBOM PecnyOnuku Kazaxcran, ydpeauTeIbHBIMU U BHYTPECHHUMHU
JIOKyMEHTaMH OpraHU3alliu;

4) IIpeCC-pen30B U HUHBIX  HMHPOPMALMOHHBIX  MaTEepHANOB,
pacpoOCTpaHsEMbIX OPraHU3AUEH;

5) OpudUHroOB, MPOBOAUMBIX OpPTaHU3AIINEH;

6) WHBIX CMOCOOOB B COOTBETCTBUUM C BHYTPEHHUMH JOKYMEHTaMU
OpraHu3aluu.

[lo TpebGoBanuio aknuoHepa (ydyacTHHKA) OpraHM3alus  IPeJAO0CTaBIsET
KOIUU JIOKYMEHTOB, MPEYCMOTPEHHBIX 3aK0HO1aTeIbcTBOM Pecnybnuku Kazaxcran
C y4eTOM OTrpaHWYEHUU TO PACKPBITHIO CIYXKEOHOM, KOMMEpPUYECKOW WM WHOU
OXpaHAEMOM 3aKOHOM TaWHBI/MH(POPMAIIMU, OINpEJSTsIeMbIX B 3aKOHOJATEILCTBE
PecnyOnuku KazaxctaH ©  BHYTPEeHHUX JIOKyMEHTax opraHuzainuu. [lnara,
B3UMaeMasi OpraHu3aIreil 3a MpeoCTaBICHNEe KON TOKYMEHTOB, YCTaHABIMBACTCS
opraHu3aIel U He MOXKET MPEBBIIIATH CTOMMOCTH PAacX0JI0B Ha UX U3TOTOBJICHHUE H,
py HEOOXOAMMOCTH, JOCTABKY aKIMOHEPY (YUACTHUKY).

Axuuonep (y4yacTHUK) HMEET IMpaBo oOpamiaTbCsi B OpraHU3alUio0 ¢
NUMCbMEHHBIMH 3aIIPOCaMU O €€ JEATEIbHOCTH U MO0Jy4aTh MOTUBUPOBAHHBIE OTBETHI
B TeueHue 30 (Tpuauarh) KaJeHIApPHBIX JHEH C JaThl MOCTYIUIEHUS 3ampoca B
opraHuzaiyilo JHO0 HWHOW CpOK, MPETyCMOTPEHHBIM YCTaBOM, BHYTPCHHUMH
JOKYMEHTaMH OpraHU3aliu.

I[To TpeboBanuro  akiuoHepa (ydyacTHMKA) OpraHusamus  o0s3aHa
IPEAOCTABUTh KON JOKYMEHTOB B MOPSJIKE, IPEAYCMOTPEHHOM cTaThel 80 3akoHa
Pecniy6nuku Kazaxctan «O0 akIMOHEPHBIX OOIIECTBAX.

AKIHMOHEPHI (YYaCTHUKHN) PEATU3YIOT CBOU IMPaBa MO YYACTHUIO B YIIPaBICHUHU
opraHu3anueldl TOCPEJCTBOM Y4yacTHsi Ha OOmMX COOpaHUsX aKIMOHEPOB
(yqactHukoB). OO6miue coOpaHus akIUOHEPOB (YYaCTHHUKOB) MOJPA3NEISIOTCS Ha
rOJIOBBIE U BHEOUEPEIHBIE.

B opranumzanusx ¢ €IUHCTBEHHBIM aKIHUOHEPOM (y4aCTHUKOM) oOliee
coOpaHHe aKUHMOHEPOB (YYaCTHUKOB) HE NpoOBOAMUTCS. PemieHus mno Bompocam,
OTHECEHHBIM 3aKOHOJaTelbcTBOM PecnyOnuku Kazaxctan u YcraBom opranu3anuu
K KOMIETEHIIMU 00111ero coOpaHusi akKIMOHEPOB, MPUHUMAIOTCS TaKUM aKI[MOHEPOM
EAMHOIUYHO U TOJJIekKaT 0(hOPMIICHUIO B TUCEMEHHOM BUJIE.

EnuHCTBEHHBIM akuuOHEp (YYaCTHUK) MOXKET MPOBOJUTH 3aCElaHusi  C
CoBeTOM JUPEKTOPOB M HCIHOJHUTENIbHBIM OpPraHoM (HaOMI0aTEeIbHBIM COBETOM
W/WJIM UCTIOTHUTEIILHBIM OpraHoM) (naniee — 3acimymuBaHiue CoBeTa TUPEKTOPOB) IS
MOABEJICHUSI UTOTOB JIESTEIbHOCTH T'0/la M MPUHATHUS PEIICHUN MO BOMPOCAM CBOEH
KoMMeTeHMU. EQuHCTBEHHBIN akiMoHep (YYaCTHHUK) TaKKe€ MOXKET MPOBOJAUTH B
TEUEHHUE TOJa peryisipHble BcTpeuun c npencenarenem CoBeTa IUPEKTOPOB
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(HaOIIOJATENIBHOTO COBETA W/WUJIM HWCIOJHUTEIBHOIO OpraHa) IJjsi OOCYXIEHUS
BOIIPOCOB JEATENBHOCTA OPraHU3allii B PAMKaX CBO€H KOMIETEHIINH.

[lopsanoxk mpoBeaeHuss oOwiero coOpaHUs aKIHOHEPOB (YYaCTHUKOB)
ompenensieTcss B COOTBETCTBUM ¢ 3akoHoM PecnyOmuku Kazaxcran «O0
aKIMOHEepHBIX olmecTBax» (3akoHoM Pecmyonuku Kazaxcran «O ToBapuiliecTBax c
OTPAaHUYEHHOW U JIOMOJHUTEIHHOM OTBETCTBEHHOCTHIO»), YCTaBOM M HHBIMU
BHYTPEHHHMH JIOKYMEHTAMHU OpraHu3alid, pPEryJupylollMMUd  BHYTPEHHIOIO
NEATeNIbHOCTh OpraHu3aluy, Ju00 perieHueM o0mero coOpaHusl axKIMOHEPOB
(yuactHukoB). Jlata u Bpems mnpoBeleHUs OOIIEro coOpaHus aKIUOHEPOB
(Y4aCTHHKOB) yCTaHABJIMBAIOTCA TaKUM 00pa3oM, 4TOObI B COOpaHUU MOTJIO IPUHSTH
ydacTue HauOoJblllee KOJIMYECTBO JIMI, UMEIOLUIMX MPaBO B HEM Yy4acTBOBATh JIMOO
BCE JIMIIa B OTHOIIIEHUH BOIIPOCOB, TPEOYIOMIMX €AMHOIIACHOTO MPUHATHUS PEIICHUM.

[Ipouecc paccMOTpeHUs U TPUHATUS HU3MEHEHUH B JIESITEbHOCTH U
yIpaBJI€HUHU OpraHu3alueil Ha oOmeM coOpaHud aKIUOHEPOB (YYaCTHUKOB)
oOecrieynBaeTcs MpeACTaBICHUEM MaTepruanoB MO 0OOCHOBAHUIO TaKUX M3MEHEHUH.
JlomxeH ObITh YCTAHOBJIEH MAaKCUMAJIbHO MPOCTON W HEOOPEMEHUTEIbHBIN MOPSI0K
NOJIYYEeHUS UM O3HAKOMJICHUS C TUMH MaTepuaJaMu.

Wudopmarus 1 maTepuansl, IpeloCTaBiIsieMble aKIMoHepaM (y4acTHHKAM )
710 TIPOBEICHUS 00111ero cOOpaHus aKIMOHEPOB (y4acTHUKOB)/3acinymuBanus CoBera
JTUPEKTOPOB, a TaKXke TMOPSJOK €€ TMPEIOCTaBICHUs, JOJKHBI 00eCleyuTh
MaKCHUMAaJIbHO TIOJIHO€ TMPEACTABICHHE O CYTH OOCYXIaeMBbIX BOIIPOCOB C
MCYEPIIBIBAIOIIMM MEPEYHEM TOYHO C(HOPMYITUPOBAHHBIX BOMPOCOB, BHIHOCUMBIX Ha
oOCyXXJIeHHe, PHUCKaX, COMPSHKEHHBIX C TPUHIATHEM (HENPUHATHEM) peUIeHus,
NOJIyYEHUE OTBETOB HA MHTEPECYIOUIME BOMNPOCHI M BO3MOXHOCTb MPUHITHUS
000CHOBaHHBIX PEIIEHUH MO BOMPOCaM MOBECTKHU JHSI.

B ciyuae BkIIOUEHHS B TIOBECTKY JIHA OOIIEro coOpaHHsl aKIMOHEPOB
(y4acTHHKOB) Bormpoca 00 u30panun uieHoB CoBeTa TUPEKTOPOB/HAOIIIOIATEILHOTO
COBETa JIOJDKHA OBITH MPE/ICTaBIICHA TMOJIHAsI MHPOpMAIKs O KaHAUAaTaX Ha aHHbIE
JOJKHOCTU B COOTBETCTBHH C TPEOOBAHUSIMHU 3aKOHOJATENBCTBA, YCTaBa H
BHYTPEHHUX JIOKYMEHTOB OpraHuzanuu. Bompockl MOBECTKHM IHS MOJKHBI OBITH
MaKCUMAaJIbHO YETKMMH U UCKIII0YaTh BO3MOYKHOCTh Pa3jIMYHOTO UX TOJIKOBaHUs. U3
MOBECTKH JHS MCKIIOYAIOTCS BOIPOCHI € (DOPMYJIHUPOBKOM «Pa3HOE», «HUHOEY,
«apyrue» u T.1. Ha obOmem coOpaHuu akmuoHEpOB (YYaCTHHKOB) OpTaHMU3AIUs
JOJDKHA TPEUIOKUTh OTACIBHOE PEIICHWE IO KaXKIOMY OTIAEIbHOMY BOIPOCY.
[IpaBa aKIMOHEPOB B YCTAHOBJIEHHOM IOPSAKE BHOCHTH IIPEMIOKEHHS B IOBECTKY
IHS 00mero coOpaHuUsi aKIMOHEPOB (YYaCTHHUKOB), a Takke TpeOoBaTh CO3bIBA
BHEOUEPETHOTO OOIIEro cOOpaHusl aKIIMOHEPOB (Y4aCTHUKOB), TOJKHBI OBITH JIETKO
peanu3yeMbl IPU UX YETKOM OOOCHOBAHHH.

B  mepuon  moxaroroBkm Kk oOmiemMy — coOpaHHMIO — aKI[MOHEPOB
(yuacTHUKOB)/3aciymuBaHuio CoBeTa AUPEKTOPOB OpPraHU3alMU CIEIYET CO3/aTh
HEOOXOAMMBIE OPTraHMW3allMOHHBIE M TEXHUYECKUE YCIIOBHUS, OOECIEeUMBaAOIINE
BO3MOXHOCTh aKIMOHEpaM (y4aCTHMKaM) 3aJaBaTh BONPOCHI MO IMOBECTKE IHSA U
MarepuaiaM. B opraHuzaiuu  JIOJKHBI  OBITh  3aKPEIJICHbl  MOJHOMOYHS
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JOJKHOCTHBIX JIML, KOPIOPATUBHOI'O CEeKpeTaps (WM JULA, OCYLIECTBISIIOIErO €ro
(yHKIMU) U PaOOTHUKOB OpraHM3alMyd MO B3aUMOJEUCTBHIO C aKIMOHEpaMHU
(yyacTHUKaMHU) M MUHBECTOpPaMH, a TaKXe MOPSAOK MPEAOCTABICHUS OTBETOB Ha HX
3aMpoCHl.

KoprniopatuBHblii cexkpetapb (WIH JIMIIO, OCYIIECTBIISIIONIEEe €ro (yHKIIMH)
OCYIIECTBIISIET MOHUTOPHUHT MOCTYIMAIOIIUX BOIMPOCOB OT aKIIMOHEPOB (YYACTHUKOB)
U TPENOCTaBISIET OTBETHl B YacTH MPOLEIYypbl TpOBeAeHUs oO0Iero coOpaHus
aKIIMOHEPOB (YUYaCTHUKOB), Pa3bsCHACT IMOJIOKEHUS 3aKOHOAATENIbCTBA PecryOnnku
KazaxcTan v JOKyMEHTOB OpraHU3alliy B YACTH MOPSJIKA YIaCTUS U TOJIOCOBaHUS Ha
oO1ieM coOpaHuM aKIIMOHEPOB (YYACTHHKOB), @ TAKXKE IO JIPYTUM BOIpPOCaM, €Clid
TaKO€ OIPEJIETICHO BO BHYTPEHHUX JOKYMEHTaX OpraHu3alii.

B opranmzamusix, akuuM KOTOPHIX KOTUPYIOTCS Ha (oHmOBOU Oupike,
pPEKOMEHJyeTCsl CO3/aTh CHElHalbHbIE OTAENbl MO padoTe C HHBECTOPAMM IS
NOJJICpXKaHUsI  CBSI3U C  HMHBECTOpaMHU, OOECIEUEHHMs] CBOCBPEMEHHOTO U
KayeCTBEHHOTO MIPEIOCTaBIEHHUSI OTBETOB HA BOIPOCHI AKIIMOHEPOB.

CnocoObl  mHMGOPMUPOBAHHS O CO3bIBE OOIIEro coOpaHUs aKIMOHEPOB
(Y4aCTHHKOB) JOJKHBI 00€CTIEUNTh CBOEBPEMEHHOE OMOBEIIEHUE BCEX AKI[MOHEPOB
(Y4aCTHHUKOB) B COOTBETCTBHUM C 3aKOHOAATeNbcTBOM PecnyOnmuku Kazaxcran. [Ipu
HEOOXOJIMMOCTH AYOJIMPYETCs KaK CaMO OTOBEIIEHUE, TaK U HCIIOJIB3YIOTCS pa3HbIe
CrocoObl  OTOBEIICHWS, B TOM 4YHCJE KOPIOPATUBHBIA HMHTEPHET—PECypC
opraHuzanuud. B 1ensax OJHOBpPEMEHHOro TMpeACTaBiIeHHUs HWHMOpMAIMU BCEM
aKiuoHepaM (y4acTHHUKAM) O JESITeIbHOCTH OpraHu3aliy s 00ecreyeHus paBHOTO
K HHUM OTHOIICHMS AaKIHUOHEPHl (YYaCTHHKH) OIPEACNSIOT CPEJCTBO MAacCOBOM
uHdOpMaIHH.

Nudopmarimonnble MaTepuaibl, pacCpoCTpaHsIeMble PU MOATOTOBKE OOIIETOo
coOpaHusi aKIMOHEPOB (YYaCTHUKOB), JOJDKHBI OBITh CHCTEMAaTHU3UPOBAHBI I10
OTHOIICHUIO K TIOBECTKE JIHS.

TpeOGoBanusi MO packpbITHIO HMHPOPMAUU HE JOHKHBI BO3JIAraTb Ha
OpraHu3alXI0 U3JTUIITHEE aIMUHUCTPATUBHOE OpeMst UJIM HEOTPaBIaHHBIX PACXOIO0B.

CoOTBEeTCTBYIOIIME MaTepuaiabl IO TOBECTKE MJHS OOHIero coOpaHus
aKIMOHEPOB (YYACTHHKOB) C YYETOM OOECHedYeHHs 3alluThl KOH(PHUIACHIHATbHON
uHbOpMAIIN PEKOMEHIYeTCs pa3MelaTh Ha HMHTEPHET-PECypce OpTaHH3allud C
yKa3aHUEM KOHTAKTHOM HMH(OpManuu JIHI, OTBETCTBEHHBIX 3a B3aMMOJICHCTBHE C
aknuoHepamu (y4yacTHUKaMHM) H WHBecTopamu (TenedoH, aapec SIECKTPOHHOU
TIOYTHI).

[Ipouiecc romocoBanusi Ha oOmEM coOpaHWUM aKIIMOHEPOB (YYaCTHUKOB)
JOJKEH OBbITh MAaKCHUMAaJIbHO MPOCTHIM U YAOOHBIM JJIsI aKUMOHEpa (y4acTHUKA) C
MCIIOJIb30BAaHUEM BCEX BO3MOXKHBIX CIIOCOOOB TOJIOCOBAHUS C YYE€TOM IOJIOKEHUN
YcTaBa opraHuzaiuu.

[lopsmox mpoBeaeHUss oOmEero coOpaHUsi aKIHOHEPOB (YYaCTHUKOB)
oOecreuynBaeT BCEM aKIMOHEpPaM (YY9aCTHHKAM) PAaBHYIO BO3MOXKHOCTH peaM3aIluu
MpaB Ha ydyacTHe B OOIIEM COOpaHMHM aKIMOHEPOB (YYaCTHUKOB). AKITHOHED
(Y4aCTHHUK) MOKET ToJO0COBaTh Ha OOIIEM COOpaHHUHU aKIUMOHEPOB (YYaCTHUKOB),
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MPOBOJUMOM B OYHOM TMOPSAKE, JUYHO WIM 0€3 JHMYHOTO TPUCYTCTBUA (I1O
JTOBEPCHHOCTH,  BBIJAHHOW  JMYHO  aAKIMOHEPOM  (YYaCTHUKOM)  CBOEMY
npeactaButento). He TpeOyeTcss AOBEPEHHOCTh HA ydacTHe B OOIIEM COOpaHUU
aKIIMOHEPOB (YYaCTHUKOB) M TOJOCOBAaHHE IO paccMaTPUBAEMBIM BOMpPOCAM IS
JIMIIa, UMEIOIIETO B COOTBETCTBHH C 3aKOHOAATenbCcTBOM Pecrybnuku Kazaxcran win
JIOTOBOPOM TIPAaBO JCHCTBOBaThH O€3 JOBEPEHHOCTH OT HMMEHU aKIHOHEpa WIN
MIPE/ICTABIIATh €T0 HHTEPECHI.

B opranuzamuu gomkeH ObITh pa3paboTaH perjiaMeHT paldoThl OOIIEro
coOpaHusi akKkUMOHEPOB (YYAaCTHHUKOB), B KOTOPOM OIpEAeIsIeTCs MOPSII0K
NPOBEJICHUsST OOIIETr0 COOpaHUs aKIMOHEPOB (YYaCTHHKOB), IMPEIyCMaTPUBAIOIINAN
BO3MOXXHOCTh HAJJICKAIIETO0 OOCYKICHUS BOMPOCOB TOBECTKH JHSA W TPHHITHS
PEIICHH, BRICTYIUICHHS IOJDKHOCTHBIX JIMI] M MHBIE BOTIPOCHI.

3HaYUMOCTh OOIIEro COOpaHHs AaKIMOHEPOB (YYaCTHUKOB) OpTaHHM3AIUU
npeanonaraetT o0s3aTeNbHOE yyacTre (B Ciydae MPUTJIAIIeHUs) BCEX MOIKHOCTHBIX
JIUI1, YIaCTBYIONIUX B YIIPABICHUHM OpPTaHU3aIIUCH.

BpeMms peructpanuu J0JDKHO OBITh JOCTATOYHBIM JUISI TOTO, YTOOBI BCE
aKIMOHEPHI (MX MPEICTABUTEIN) MOTJIA 3apETUCTPUPOBATHCS, IPU 3TOM aKIIMOHEPHI,
HE TPOIICANINE PETUCTPAIMI0, HE YYMTHIBAIOTCS NPH OINpPEACICHUM KBOpyMa U HE
BIIPaBE NPUHUMATh YYACTUE B TOJIOCOBAHHH.

[Iporiexypa cbopa u mojcuera rojJocoB JOJDKHA OBITh MAKCHMAJIBLHO MPOCTOMN
U TIPO3pAYHOM, aKIMOHEPHI JOJKHBI ObITH YBEpPEHBI B MCKIIOUEHHWU BO3MOKHOCTH
KaKoro-mmbo HMCKaXeHUs Pe3yJbTaToB TosiocoBaHus. OpraHuzauus J0JDKHA
o0ecTednTh, 9TOOBI rOJI0Ca MOIABATUCH U PETUCTPUPOBAIIUCH JIOJKHBIM 00pa30M.

[Ipencenarens oOmero coOpaHusi axKIUOHEPOB (YYAaCTHUKOB) JIOJIKEH
CTPEMHTHCSI K TOMY, YTOOBI aKIIMOHEPHI (YHACTHUKH) MOJIYYHIIA OTBETHI HA BOIIPOCHI
HEMOCPEJICTBEHHO B XOJI¢ 3acelqaHus. B ciiydae, eciM CIOXHOCTh BOIIPOCOB HE
MO3BOJISIET OTBETUTh HAa HUX HE3aMEJIUTENBbHO, JIUIIO (JIUI[a), KOTOPOMY OHU 3a/IaHbl,
NPEIOCTaBIsIET MUChbMEHHBIE OTBETHl HAa 3aJIaHHBIE BOMPOCHI B KpaT4allliue CPOKHU
IIOCJIE 3aBEPIICHUsI O0IIEro coOOpaHus aKIIMOHEPOB (YYaCTHUKOB).

B cinygae mnpuoOpereHus akmuii (Jojied yd4acTus) B OpraHU3aIUSX
WHCTUTYIIMOHATBHBIMM HWHBECTOpAMH, B IEISIX OOecredeHuss CTaOUIbHOCTH U
YCTOWYUBOCTH OpTaHHW3aIlMi, WHCTUTYIIMOHAIBHBIE HHBECTOPHI, JCHCTBYIOIINE B
KauecTBE JJOBEPEHHOTO JIUIIA, JOJKHBI PACKPHIBATH CBOIO MOJIUTHUKY KOPIIOPATUBHOTO
VIOPABICHUS W PETrVIAMEHT OCYIIECTBICHUS HMH WHBECTUIIMOHHOHN NEATEIhHOCTH,
BKJIFOYAsl ICUCTBYIOININE MTPOIIETYPhl IPUHSITHUS PEIICHNN B KOMITAHUHA UHBECTOPA.

NHCcTUTYIIMOHATBHBIE MHBECTOPHI, JCHCTBYIOIINE B Ka4eCTBE JOBEPEHHOTO
JUIa, JOJDKHBI COOOMIaTh O TOM, KakuM 0Opa3oM OHM PEIIaloT CYIIECTBEHHBIC
KOH(MIJIUKTBI WHTEPECOB, KOTOPHIE MOTYT MOBIHATHL HA TMpaBa COOCTBEHHOCTH B
OTHOIICHUH OCYIIECTBICHHBIX HMH HHBECTHUITUH.

[Ton WHCTUTYIIMOHATBLHBIM HHBECTOPOM TOHHMAETCS IOPUAMYECKOE JIHIIO,
MIPUBJICKAIONIEE CPEJICTBA C IETbI0 OCYIIECTBICHUS WHBECTHIIMM B COOTBETCTBUH C
3aKoHOJaTeNbcTBOM PecryOnmuku Kazaxcrtan, Kk mpumepy, KpymHbE (DUHAHCOBBIC
OpraHu3alyy, aKKyMYJUPYIOIIHE CBOOONHBIE CPEICTBA HACEICHUS, KOMIAHUU WU
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NPEeANPUATANA JJI1 TOCIEAYIOIIEr0 WHBECTUPOBAHUS B paziuyHble ()MHAHCOBBIE
MHCTPYMEHTHI (CTPaXOBbI€ U IEHCUOHHBIE (POH/IbI, UHBECTUIITMOHHBIE KOMITAHUH )

B opranuzanusix 10JKEeH ObITh ONpenesieH MPO3payvyHblil NOPSAI0K U30paHus
U YCTaHOBIJIEHHs BO3HarpaxjaeHus CoBeTa AUPEKTOPOB (HAOJIONATETBHOTO COBETA
W/WIM UCTIOJHUTENBHOTO OpPraHa), yTBEp>KJaeMblil 0OUIMM cOOpaHHUEM aKIMOHEPOB
(EIMHCTBEHHBIM  AKIIMOHEPOM)/yYaCTHUKOM  (€JUHCTBEHHBIM  YYaCTHUKOM).
N3bpanne coctaBa CoBeTa AUPEKTOPOB (HAOIIOMATENLHOTO COBETAa  W/WIU
UCIIOJIHUTEIBHOTO  OpPraHa) OCYUIECTBISIETCA B MOPSAKE,  OINPEAEIEHHOM
3akoHojaTenbcTBOM  PecnmyOmuku  Kazaxcran, VYcraBoM W BHYTPEHHUMH
JOKYMEHTaMH OpraHu3anuu u HacTosiimuM Komekcom.

Bompocbl u30panus, mnepeuzOpaHus, KOJWYECTBEHHOTO COCTaBa, CpoKa
[OJIHOMOYMM, TMpEKpalleHus: TOJHOMOYMN, pa3Mepa M  YCIOBHUHM  BBIIIATHI
BO3HArPAXKJIEHUSI M OLEHKH JUPEKTOPOB PErIAMEHTHPYIOTCS B TJIaBE€ 5 HACTOSAIIETO
Konekca.

C muenvto 5(PGeKTUBHOrO paclpenesiecHUus TIOJy4YeHHOW TpuObLIN B
OpraHu3aldyd JIOJDKeH OBbITh ONpelesieH SCHBIH M MPO3padyHbli  MEXaHHU3M
OTIpEJICIICHHS] pa3Mepa U BBITLIATHI JUBUICHIOB.

AKITMOHEPHI (YUYACTHUKH) JIOJDKHBI HIMETh JTIOCTYN K MH(OpPMAIUK KacaTeIbHO
YCIOBUW W TIOpSAJKAa BBIIJIATHl JUBUICHIIOB, a TakXke ObITh 00ecredyeHHbIMU
J0CTOBEpHOU MH(pOpMaluelt o (UHAHCOBOM MOJIOKEHUH OPTaHM3allMU TIPU BhITIIATE
IUBUACHAOB. B 9TuUX wnensx oO0muM coOpaHueM akIMOHEpOB (E€IWHCTBEHHBIM
aKIIMOHEPOM )/ YYaCTHUKOB (€IMHCTBEHHBIM YYaCTHUKOM) JOJKHA OBITH YTBEPKJICHA
JIVBUJICHIHAS MOJINTHKA c oOecrieueHueM J0oCTyna TUIS1 BCEX
aKIIMOHEPOB/y4YaCTHUKOB. B XOJNAMHroBONW KOMMIAHUM JOJKHA OBITh eauHas
IUBUICHAHAS TOJIUTHKA [Jis TPYNNbl, pa3pabarbiBaeMas C Y4YETOM CHEIU(UKH
HaJIU4Us B CTPYKTYypE IPYIIIbI OpraHu3aluii c HECKOJIbKUMHU
aKIMOHEpaMK/ydyacTHUKaMU. B  opraHuzanusx ¢ HECKOJIbKUMHU —aKI[MOHEepaMu
(Y4acTHHKaMHU) MOKET OBbITh MPUHATA WHAS HUBUJICHIHAS MOJMUTUKA, YTBEpKIaemas
o0mumM coOpaHreM aKIIMOHEPOB (YyIaCTHUKOB).

Pacnipenenenne uuctoil mpuOBUIM U BHIIJIATa AMBHACHIOB KOMIAHUSMU,
Oonee MATUIECATA TPOIEHTOB AaKIMKM (HOJEH y4acTHsi) KOTOPBIX MPUHAIJIEKAT
@onay Ha 1paBe COOCTBEHHOCTM WM  JIOBEPUTEIBHOTO  yIpPABJICHUS,
OCYILIECTBIIAETCS B COOTBETCTBUM C JUBHACHAHON NMOIUTUKON DOHA.

JluBunenaHas MOJINTHKA OTnpeensieT PUHIUIIBI, KOTOPBIMHU
pykoBoactByeTcsi CoBeT JUPEKTOpPOB  (HAOMIONATENbHBIA  COBET u/unu
UCIIOJHUTENBHBIN OpraH) MpU MNOJArOTOBKE aKIIMOHEpaM (y4acTHUKAM) MPEIJI0KEHU I
0 pachpeneeHruy YUCTOrO J0XOJa OpraHu3alliu 3a WCTEKIIHWi ()UHAHCOBBIN TO/I.
JluBHIeHIHAS] TTOJINTHKA OCHOBBIBAETCS HA CIAEAYIOMIMX MPUHIUIAX:

1) coGroienre MHTEPECOB aKIIMOHEPOB (YYACTHUKOB);

2) yBEIMYEHHE AOJITOCPOYHON CTOMMOCTH OpraHU3alny;

3) obecnieuenne (MHAHCOBON YCTOWYMBOCTH OpTaHU3AIINN;
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4) obecnieueHre (UHAHCUPOBAHUSL JEATEIBHOCTU OpraHu3alluy, BKIOYas
(pMHAHCUPOBAHME WHBECTHLIMOHHBIX IPOEKTOB, pPEAIU3yEMbIX 3a CYET CPEACTB
OpraHu3aluu;

5) Mpo3pavyHOCTh MEXaHU3MA OINPENEIEHUS pa3Mepa JUBUICHIOB;

6) cOamaHCUPOBAHHOCTh  KPATKOCPOUHBIX  (MOJIy4eHHE  JOXOAOB) W
JOJITOCPOUHBIX (Pa3BUTHE OPraHU3AIMU) HHTEPECOB aKIIMOHEPOB (YYACTHUKOB).

Pacuer pasmepa IHMBUAEHIOB NPOU3BOAUTCHA, MCXOAS M3 CYMMbI YUCTOIO
J0X0/la OpraHU3allli, OTPAXKEHHOIO0 B TOJOBOM ayIupOBaHHOW (HUHAHCOBOMU
OTYETHOCTH OpraHU3allMM, COCTABICHHOW B COOTBETCTBUM C TpeOOBaHUIMU
3akoHojaTenbcTBa PecnyOmuku Kazaxcran o OyxrantepckoM yudere U (pMHAHCOBOM
OTYETHOCTH U MEXIYHAPOAHBIX CTAHIAPTOB (PUHAHCOBOM OTyeTHOCTU. B ciyuae
BBIUIATHI TUBUJICHJOB IO MPOCTHIM aKLHMAM [0 UTOTaM KBapTajia JUOO MOJyroaus
WIM paclipe/ielieHuss HepaclpeieseHHOM MNpUOBLIM MPOLUIBIX JET, a TakXke B
OTIEIBHBIX CIy4asiX, pa3Mep JAUBUACHIAOB MOXET OBbITh OINpeAesieH Oo0UuuM
coOpaHueM aKIMOHEPOB (EIMHCTBEHHBIM AKIMOHEPOM) B OCOOOM MOpPSIKE IMpHU
paccMOTpEHUH BOMpoca 00 YTBEPXKIEHUM TNOpSAIKA pacHpefeeHus] NpUuObLIM 3a
COOTBETCTBYIOILIUE MEPUOBI.

Jlns mpuHATHS pelieHuss O BblIuiate AuBUICHIOB COBET JHPEKTOPOB
(HaOdrofaTeNbHBIA  COBET WMJIM  HCMOJHUTENBHBIA  OpraH) MpeACTaBIseT Ha
paccMOTpeHue o011ero coOpaHus aKIIMOHEPOB (€IMHCTBEHHOTO
aKkIMoOHepa)/y4yacTHHUKA (€eIMHCTBEHHOT O y4acTHUKA) MPEAJIOKEHUS 0
pacnpesieIeHud YHMCTOTO J0XO0Jla OpraHu3aliy 3a UCTEKIIWH (UHAHCOBBIM TOA U
pa3mepe IUBUAEH/A 3a IO/ B pacueTe Ha OJIHY IPOCTYIO aKIMI0 OPTaHU3aIUU.

JluBUEHABl BBIIUIAYUBAIOTCS B CPOK, YCTAHOBIIGHHBIH pEIIEHHEM OOIIero
coOpaHusi aKIMOHEPOB (€IWHCTBEHHOIO aKIMOHEpa)/y4aCTHUKOB (E€IWHCTBEHHOI'O
YYaCTHUKA).

3. B cilyuae Hainu4us B OpraHu3ali HECKOJBbKHUX aKIIMOHEPOB (YUYACTHUKOB),
BKJIFOYasi MHMHOPUTAPHBIX AKIIMOHEPOB (YYaCTHHKOB), CHCTEMa KOPIOPATUBHOIO
yIpaBleHUs JTOJDKHA O0ECIEeYUTh CIPAaBEJIMBOE OTHOIIEHHWE KO BCEM aKIMOHEpaM
(yJacTHHKaM) M peaju3alyio WX TMpaB, YTO JOHKHO OBITH 3aKperieHO B YcCTaBe
OpraHu3aluu.

ObecrnieueHre paBHOTO M CIPABEIMBOIO OTHOLIEHHUS KO BCEM aKIMOHEpaM
(yyacTHHKaM) BIMSET Ha pENyTalui0 OpraHu3alid, €€ HWHBECTHIIMOHHYIO
IIPUBJIEKATEIBHOCTD U CIIOCOOCTBYET POCTY CTOMMOCTH OPTraHU3ALMH.

[lopsmok wu mpomenypsl TpPOBEACHHUS OOMMX CcOOpaHUN aKIMOHEPOB
(Y4aCTHHKOB) JIOJDKHBI OOECIeYMBaTh PAaBHOE OTHOIEHHWE KO BCEM aKI[MOHEpaM
(yuactaukam). KopnopatuBHbIe MpoTieAyphl HE JODKHBI HEOOOCHOBAHHO YCIIOKHSTH
WM OOpPEeMEHSTh 3aTpaTaMy MPOIEypPY TOJT0COBAHU.

B cnyvae Hanuuug B OpraHud3aluu akUWOHEpa (Y4YacTHUKA), KOTOPOMY
MPUHAIICKUT TATHACCAT M O0Jiee MPOIEHTOB TOJIOCYIONIUX aKIUK (OJIel yJ4acThs)
WJIU KOTOPBIM UMEET MPaBO ONPENENATh PEIICHUS B CUITY 3aKIIOYEHHBIX COTJIAICHUM
C OpraHW3aluel W/WIW WHBIMU aKIMOHepaMH (YYacTHHKAMU), TIepepacipeiesieHrue
(MHAHCOBBIX CpPEICTB B TMOJb3y TAKOrO AakiMoHepa (Y4aCTHHUKA) JIOJHKHO
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OCYILIECTBIIATHCA MOCPEICTBOM JIMBUJICHAHBIX BBIILIAT. B ciaydae Hanmuuus Ipyrux
MEXaHU3MOB II€pepaclpeelieHus CpPEACTB OpPraHU3allMd B II0Jb3Y aKLHOHEpa
(yyacTHHKA), KOTOPOMY MPUHAJIEKHUT MATHACCAT U O0Jee MPOIEHTOB T'OJIOCYIOIINUX
aKiuil (1omed y4acTusi), OHU JIOJKHBI OBITh 3aKPEIICHbI JOKYMEHTAMH OpTraHu3alnuu
Y PACKpPBITHI BCEM aKI[MOHEPAM.

Opranuzanus J10JDKHA PacKphIBaTh aKIIMOHEpaM (Yy4acTHUKAM) U HUHBECTOPaM
uHpopManuio o JObIX (opMax U YCIOBUAX COTPYIHMYECTBA, COTJIAIICHUSX,
naptHepcTBe ¢ [IpaBUTENBCTBOM U TOCYIApCTBEHHBIMU OpraHaMM.

I'naga S. ¢pdexkTuBHOocTL COBETA ATUPEKTOPOB U UCIOJHUTEIBHOIO
opraHa

1. CoBeT TUPEKTOPOB SIBJISIETCS OPTAaHOM YIIPABIICHHUS, TIOJIOTYETHBIM 00IIEMY
coOpaHUIO0  aKIMOHEPOB, OOECHEYMBAIOUIUM  CTPATETHMYECKOE  PYKOBOJCTBO
OpraHu3alueld M KOHTPOJb 3a AEATEIbHOCTBIO HUCIIOJIHUTENBHOTO opraHa. CoeT
JTUPEKTOPOB 00ecreuynBaeT BHEIPEHUE BCEX MOJI0KeHU HacTosero Kogekca.

HcnonuutenbHbli opran mnogoTdeTeH CoOBETY AUPEKTOPOB, OCYILIECTBISET
PYKOBOJICTBO €)KEJIHEBHOW JESATEIbHOCTHIO OpraHu3allid U OO0ecreyrBaeT ee
COOTBETCTBHUE CTpATETWH, IUIAHY Pa3BUTHS U PEIICHUSM, MPUHATHIM OOIIUM
coOpanueM akioHepoB U COBETOM TUPEKTOPOB.

CoBeT IUPEKTOPOB U UCIIOJHUTEIbHBINA OpraH JOJIKHBI B3aUMOJEHCTBOBATH B
IyXe COTPYAHUYECTBA, JIEMCTBOBATH B HMHTEPECAX OpraHU3alMd W IPUHUMATH
peuieHrnss Ha OCHOBE MPHUHIMIIOB YCTOWYMBOIO Pa3BUTUS M  CIPABEIJIMBOTO
OTHOILIEHHUS KO BCEM aKLIMOHEPaM.

CoBeT OUPEKTOPOB M MCHOJHUTEIBHBIN OpraH JOHKHBI OOECHEYHUTHh POCT
JOJTOCPOYHOM CTOMMOCTH U yCTOMYHMBOE pa3BuThe DOHIA WK OPTraHU3ALNY.

2. CoBeT IUPEKTOPOB JOJKEH OBITh HaJleJICH OTHOMOYHUSMHU, TOCTATOYHBIMH
IUIsl yOpaBJ€HUs OpraHU3alyeld M KOHTPOJS 32 JIEATEIbHOCTBbIO HMCIOJHUTEIBHOTO
oprana. CoBeT IMPEKTOPOB BBIMOMHSIET CBOM (YHKIUU COTIACHO YCTaBy M YACNSET
0c000€ BHUMaHHUE CIICTYIOIINM BOTIPOCAM:

1) onpeneneHuto cTpaTeruu pa3BUTUS (HAPABICHUS U PE3YJIbTaThI);

2) NOCTAaHOBKE M MOHUTOPUHTY KIIFOUEBBIX MTOKa3aTeNleil AeATeIbHOCTH TUIaHa
pa3BUTHS;

3) opranuzanuu 1 Ha3opy 3a A3 HEKTUBHBIM (HYHKIIMOHUPOBAHUEM CUCTEMBI
yIpaBJ€HUs PUCKAMU U BHYTPEHHETO KOHTPOJIS;

4) YTBEpXKACHHI0O U MOHUTOPUHTY 3(G(EKTUBHON pealn3aluu KPYIMHBIX
WHBECTUILMOHHBIX MPOEKTOB U JAPYrHX KIIOYEBBIX CTPATETMYECKUX IPOEKTOB B
paMkax komrmereHnu CoBeTa TUPEKTOPOB;

5) wu30paHUI0, BO3HATPAXKICHWIO, TUIAHUPOBAHUIO TIPEEMCTBEHHOCTH U
HA/130py 3a ACATEIbHOCTHIO PYKOBOJMTENS U YWICHOB UCIIOJHUTEIBHOIO OPraHa;

6) KOpIIOPaTUBHOMY YIIPABJICHUIO U 3THKE;
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7) coOdOeHUI0 B OpraHu3aluu MojoxeHuil Hactosimero Kopexca wu
KOpIOpaTUBHBIX cTaHaaptoB DoHga B obsnactu nenoBor »tuku (Komekca genoBoit
ATUKH).

3. Unennt CoBeTa MUPEKTOPOB JOJDKHBI HAJIECKAIIUM OOpPa3oM BBINOTHATH
CBOM OOSI3aHHOCTH M OOECHEYUTh POCT JIOJITOCPOUYHONM CTOMMOCTU U YCTOWUUBOE
pazBuTue opranuzanuu. CoBeT AUPEKTOPOB OpraHU3allUU MOJOTYETEH aKI[MOHEPaM.
JlaHHass TOAOTYETHOCTh pEAIM3YETCs 4Yepe3 MEXaHUu3M O0OIIero coOpaHus
aKIIMOHEPOB.

Unenst CoBeTa NUPEKTOPOB JOJDKHBI BBIMIOJIHATH CBOU (DYHKIIMOHATBHBIE
00sI3aHHOCTU U B CBOEH JACSATEILHOCTH MPUIAEPKUBATHCS CIEAYIOIIUX TPUHIIUIIOB:

1) neiicTBOBaTH B Mpejeax CBOMX MOJTHOMOUMM - wieHbl CoBeTa TUPEKTOPOB
NPUHUMAIOT PELICHUs U ACHUCTBYIOT B IpeJesiaX CBOMX MOJHOMOYHUH, 3aKPETICHHBIX
B YCTaBe;

2) yaensaTh JOCTAaTOYHO BpPEMEHM i ydacTusi Ha 3acedanHusx Cosera
JTUPEKTOPOB, €0 KOMUTETOB U MOJTOTOBKU K HUM — HE JIOMYCKAETCs OJJHOBPEMEHHOE
3aHsTHE wieHOM CoBeTa JTUPEKTOPOB NOMKHOCTH wieHa CoBeTa TUPEKTOPOB Oosiee
4yeM B 4YeThIpeX IOPUIWYECKUX JIUIAX, OJIHOBPEMEHHOE 3aHATHE JOJDKHOCTH
npeacenatenss CoBera TUPEKTOPOB JIOMYCKAETCS TOJBKO B JIBYX IOPUIWYECKUX
nunax. 3ansaTtre uwieHoM CoBeTa JUPEKTOPOB JIOKHOCTEH B WHBIX FOPHIMYECKUX
JUIAX JOMYyCKaeTcs mocie noinydeHus ogoopenus CoBeta JUPEKTOPOB;

3) cmocoOCTBOBAaTH pPOCTY MOJTOCPOYHOM CTOMMOCTH M YCTONYHMBOTO
pa3BuTUsA opraHuzauuu — ujaeHbl CoBeTa IUPEKTOPOB [OJKHBI AEHCTBOBATH B
UHTEpECaxX OpraHu3allid M C Y4YEeTOM CIPaBEAJIMBOTO OTHOILIEHHUS KO BCEM
aKIIMOHEpaM W MPUHUUIIOB YCTOWYMBOTO Pa3BUTHS; BIMSHUE PELICHUN U JEHCTBUM
ywieHoB CoBeTa AUPEKTOPOB BO3MOYKHO OINPEAEIUTh IOCPEICTBOM CIEAYIOIIHNX
BOMPOCOB: KAaKOBBI TOCIIEJCTBUS PELICHUS/IEUCTBUS B JIOJITOCPOYHOM TMEPUOJIE;
KaKOBO BIIMSIHUE JIEATEILHOCTH OPTaHU3AIMU Ha OOIIECTBO M OKPYKAIOIIYIO CPEY;
OyzeT mu o0ecreyeHo CIpaBeJIMBOE OTHOIIEHNE KO BCEM aKIMOHEpaM; BIHMSHUE HA
peryTauuio OpPraHu3alMd W BBICOKHE CTAHAAPTHI [I€JIOBOM STHKU; BIMSHUE Ha
MHTEPEChl 3aWHTEPECOBAHHBIX CTOPOH (AAHHBIM NIEPEUYEHb BOIPOCOB SIBISETCS
MUHUMAJIBHO HEOOXOAMMBIM, HO HE UCUEPITBIBAIOIINM );

4) mopaep;KUBaTh BBICOKHME CTaHIAAPTHI J€JI0BOM 3TUKM — wieHbl CoBeta
JTUPEKTOPOB JIOJKHBI B CBOUX JCHCTBUSX, PEIICHUSAX U MMOBEICHUN COOTBETCTBOBATH
BBICOKMM CTaHJapTaM JCJIOBOM OJTHKM H OBITh IpuUMepoM (0Opasiom) uist
pabotaukoB doHa 1 OpraHu3auu;

5) He momyckaTh KOH(IHKTAa HHTepecoB — uwieH CoBeTa IUPEKTOPOB HE
JNOJDKEH JIONYCKaTh BO3HUKHOBEHUS CUTyallud, MNOpHU KOTOPBIX €ro JMYHAs
3aMHTEPECOBAHHOCTh MOJKET TMOBIMATH HA HA/JIEXKalllee BBINOJHEHUE WM
oOs3anHOCTE wiena CoBeTa MUPEKTOPOB; B ClIydae BO3HUKHOBEHHUS CUTYaIMil C
KOH(M)IJIMKTAMH UHTEPECOB, KOTOPHIE BIUSIOT WIH MOTCHITUATHHO MOTYT MOBIUATH Ha
OecnipucTpacTHOE TMpUHATHE pereHuil, wieHbl CoBeTa IUPEKTOPOB JIOJDKHBI
3a07arOBpEMEHHO yBeIOMJISITE 00 3ToM mpeacenarenss CoBera TUPEKTOPOB U HE
NPUHUMATh Y4YacTUs B OOCYXICHUUM U TMPUHATHM TAKUX PEIICHUI; JaHHOE
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TpeOOBaHUE OTHOCUTCS U K APYTUM JIeUcTBUAM wieHa CoBeTa AUPEKTOPOB, KOTOPHIE
MPSIMO WJIM KOCBEHHO MOTYT MOBJMATh HAa HaJJIeXkKallee UCTIOJHEHHE 00sI3aHHOCTEH
yieHa CoBera AUPEKTOpOB (Hampumep, ywactue uieHa CoBeTa IHUPEKTOPOB B
NEATENIbHOCTU JIPYTUX HOPUAUYECKUX JIWIl, TPUOOpPETEHUE aKIMM/AoNeld yyacTus u
WHOTO HUMYIIECTBA Yy TMApPTHEPOB W KOHKYPEHTOB, JOCTyNn K HWHpOpMauu u
BO3MOKHOCTSIM);

6) nefcTBOBaTh C JOJDKHOM Pa3yMHOCTbIO, YMEHUEM U OCMOTPUTEIBLHOCTHIO —
yieHam CoBeTa JUPEKTOPOB PEKOMEHIYETCS Ha TOCTOSSHHON OCHOBE IMOBHIIIIATH CBOU
3HaHUS B 4YacTH KommeTeHIMd CoBeTa JUPEKTOPOB U BBIMOJHEHUS CBOUX
o0si3anHOCTe B COBETE AUPEKTOPOB M KOMUTETAX, BKJIFOUAsl TAKUE HAMPABIICHUS KaK
3aKOHO/IATEJILCTBO, KOPIOPATUBHOE yMpPABJICHUE, yIPaBICHUE PUCKaMU, UHAHCHI U
ayJIuT, YCTOWYMBOE pa3BUTHE, 3HAHUSA OTpacid W CHeUUPUKH JIeATeITbHOCTU
OpraHu3aliy; B LENAX T[MOHMUMAaHUSA aKTyaJIbHbIX BOMPOCOB JEATEIbHOCTH
opranuzaiuu 4ieHbl CoBeTa JUPEKTOPOB JIOJKHBI PETYISIPHO MOCEIIATh KIOUEBBIC
00BEKTHI OPraHU3AIMU U TPOBOJIUTH BCTPEUYU C PAOOTHUKAMU.

Unenst CoBeTa JIUPEKTOPOB HECYT TEPCOHATBHYIO OTBETCTBEHHOCTH 3a
BhITIOJIHEHUE oOOs3aHHOCTel uieHa CoBeTa JMPEKTOPOB, BKIOUas (GuaylHapHBIC
00sI3aHHOCTH TIepe]] aKIMOHEepOM (aKIMOHEpaMU) U TPUHUMAEMbIE pelIeHuUs,
3 PEeKTUBHOCTh CBOCH NEATENBHOCTH, AchcTBUE W/uinu Oe3aeiicteue. [lpu Hammumum
pasHeIX MHEHMH mnpencenarenb CoBeTa JUPEKTOPOB  JOKEH 00ECTIeYUTh
pacCMOTpPEHUE BCEX IMPUEMJIEMBIX BapUAHTOB W  MPEIJIOKEHUH, KOTOpPBIE
BBICKA3bIBAIOTCSl OTAENbHBIMU wieHamu (CoBeTa JIUPEKTOPOB, YTOOBI MPHUHSTH
pelieHre, OTBeYarolllee HHTepecaM OpraHu3aluy.

CoBeT AUPEKTOPOB MOAOTYETEH AKI[MOHEpPaM 3a PEe3yJIbTaThl AEATEIbHOCTH
opranm3anuu. Ha exeromHoMm o0mieM coOpaHud aKIUOHEPOB (3aCIYLIMBAHUH )
npeacenartensb CoBeTa TMPEKTOPOB MPEIOCTABIIAECT aKIIMOHEPaM (Y4aCTHUKaM):

1) otuer CoBeTa TUPEKTOPOB, B KOTOPOM OTPAXKAIOTCS UTOTU JAEATEIbHOCTH
CoBeTa JUPEKTOPOB U €r0 KOMHUTETOB 32 OTYETHBIN MEPUOJ, MEPHI, NPEAIPUHATHIC
CoBeTOM JHPEKTOPOB IO POCTY AOJTCOCPOYHONM CTOMMOCTH M YCTOMYHMBOMY
Pa3BUTHIO OpPraHU3allMi, OCHOBHBIE (DAKTOPBI PHUCKA, CYIIECTBEHHBIE COOBITHSI,
pPacCMOTpEHHBbIE  BOINPOCHI,  KOJIMYECTBO  3acelaHuid, ¢opMa  3acenaHui,
MOCEIAaeMOCTh, a TaKKe JApyras BaxHas nHopmaius — otdeT CoBeTra TUPEKTOPOB
BKJIIOYAETCS B COCTAB TOJJOBOI'O OTYETA OPraHU3alINH;

2) OTYET O peanu3aluu 0XKUAaHUM akimoHepa (ydyacTHHKA) (AJ1s1 KOMITaHH ).

CoBeT IHMPEKTOPOB E€XKETrOJHO OTUUTHIBAETCSI O COOJIIOJACHUU HOPM
Hacrosiero Kogekca nepes akiimoHepaMH.

JIOMOJMHUTENBHO KPYMHBIE AKIIMOHEPHI (€AMHCTBEHHBIM AaKIIMOHEpP) MOTYT
MPOBOJMTH 3acelaHusi ¢ mpenacenareneM W uwieHamu CoBeTa AUPEKTOPOB ISt
OOCYXXJIGHHUSI BOIIPOCOB CTPATETUW PA3BUTHA, W30paHUS TEPBOTO PYKOBOJIUTENS
WCIIOJHUTEIBHOTO OpraHa M JAPYIMX AacleKTOB, KOTOPbHIE OKa3bIBAIOT BIMSHUE HA
POCT JOJNTOCPOYHOM CTOMMOCTA M YCTOMYMBOE pA3BUTHE OpraHu3alnuu. lakue
3acelaHus 3apaHee MIAHUPYIOTCS U MPOBOISTCA B COOTBETCTBUM C YTBEPKIECHHBIMU

NpoLEeaypPaMH.
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4. B CoBeTe IHUPEKTOPOB MU €ro KOMUTETaX JOJKEH cOoOmroAaThes OanaHc
HaBBIKOB, ONbITa M 3HAaHUW, OO0ECHeYMBAIOUIMN MPUHATUE HE3aBUCUMBIX,
OOBEKTUBHBIX M 3(PPEKTUBHBIX pPELICHUN B HMHTEpEcax OpraHu3alud U C Y4eTOM
CIOPABEJIMBOIO OTHOLIEHUS KO BCEM aKIUMOHEpaM W MNPUHIUIOB YCTOWYMBOIO
pa3BUTHSL.

5. B cocraBe CoBera AMPEKTOPOB HEOOXOAMMO O0OECTIEUUTh pa3HOOOpa3ue
IO OTBITY, IMYHOCTHBIM XapaKTEPUCTUKAaM U TeHJiepHOMY cocTaBy. B coctaB CoBera
JTUPEKTOPOB JOJIKHBI BXOJUTh HE3aBUCUMBIE IUPEKTOPA, B KOJIUYECTBE TOCTATOUHOM
ISl o0ecredeHus HE3aBHUCHUMOCTH MPUHUMAEMBIX PEIIeHUH M CIpaBeIMBOIO
OTHOIIEHUS KO BCEM akilMoHepaM. PexomeHayeMoe KOJUYECTBO HE3aBUCHUMBIX
IUpeKTOopoB B cocTaBe CoBeTa AMPEKTOPOB KOMIIAHUM COCTABISET A0 MATHIECITH
IPOLIEHTOB OT 00IIET0 KoJIMYecTBa WieHOB CoBeTa TUPEKTOPOB.

6. OO1ee coOpaHue akIIMOHEPOB H30HUpaeT uwieHoB CoBeTa TUPEKTOPOB Ha
OCHOBE SICHBIX W TPO3pAayHBIX MPOLEAYp C YYETOM KOMIIETEHIIMM, HaBBIKOB,
JOCTUXKEHUH, NeI0BOU penyTaluu U npodecCUOHANbHOIO OMnbiTa KaHauaaroB. [Ipu
nepen30opaHun OTAeIbHBIX WieHOB CoBeTa NUPEKTOPOB WM €T0 MOJHOT'0 COCTaBa Ha
HOBBIN CPOK BO BHUMaHWE MPUHUMAIOTCS MX BKJIAJ B 3QPEKTUBHOCTD ACSITEILHOCTU
CoBera JUPEKTOPOB OpraHU3AIHH.

B kommnaHusix, Bce TOJOCYIOIIME AaKIMM KOTOPBIX MpuHaiexar Doy,
CYLIECTBYIOT CJEAYIOIIMEe OCOOEHHOCTH B OTHOIICHHH MpoIlecca M30paHUs YJICHOB
CoBera JUPEKTOPOB:

1) npencenatens CoBeTa TUPEKTOPOB U30UPAECTCS PEIICHUEM €UHCTBEHHOTO
aKLMOHEPA; B cilyyae, eciu npenacenareiab CoBeTa JUPEKTOPOB U30UPAETCS U3 YHCIa
npencrapurencit @onna, CoBeTOM AUPEKTOPOB U3OMPAETCS CTAPIINA HE3aBUCUMBIN
TUPEKTOP U3 YMCIIa HE3aBUCUMBIX TUPEKTOPOB;

2) mporecc moucka U oTOOpa KaHauaaToB B cocTaB CoBeTa AMPEKTOPOB
ocymiectBisiercs: DoHAOM coBMecTHO ¢ mnpexaceaareneM CoBeTra AUPEKTOPOB U
npencenarenem Komurera mo HazHaueHusM © Bo3HarpaxieHusMm Coserta
TUPEKTOPOB KOMIIAHUU.

B opranmzamnusix ¢ HECKOJBKMMHU aKIIMOHEpAMH IMPOIECC M30paHUs WICHOB
CoBera nmupektopoB u mnpexacenarenss CoBeTra ITUPEKTOPOB OCYIIECTBISETCS B
nopszike, omnpeaeneHHoM 3akoHoMm Pecnybnuku Kazaxcran «O0 aKIMOHEPHBIX
o0miecTBax» U YCTaBOM OpraHu3aluy. B yka3aHHBIX OpraHuU3alUigX PEeKOMEHIYETCs
BoBJe4YeHHEe KomuTeTa mo HazHA4eHWsIM U BO3HarpaxiaeHusM CoBeTa ITHPEKTOPOB
OpraHM3allid B OIpEAENIEHHEe COCTaBa, HEOOXOIUMBIX HAaBBIKOB M KOMIIETEHIMI B
CoBeT IMpPEeKTOPOB U KaHAUATOB B cocTaB CoBeTa AUPEKTOPOB.

He pomyckaercst ywactue wieHOB IIpaBUTEnbCcTBa, TOJKHOCTHBIX —JIMIY
rOCy/IapCTBEHHBIX OPraHOB B cocTaBe CoBETa TMPEKTOPOB OpraHU3aLINH.

Cpok mnonHomouuii wineHoB CoBeTa AUPEKTOPOB COBIANAET CO CPOKOM
nosiHoMounii Bcero CoBeTa TUPEKTOPOB M UCTEKAET HA MOMEHT NPUHATHS OOIIMM
coOpaHMeM aKIMOHEpOB pelleHus 1o u3dpaHnuio HOBoro cocraBa CoBera
TUPEKTOPOB.
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Unenst CoBeTa JIUPEKTOPOB U3OHMpPAIOTCS HA CPOK JO TpexX JeT, B
MOCJEAYIOIEM, MPU YCIOBUU YJIOBICTBOPUTEIBHBIX PE3YIbTATOB JEATECIbHOCTH,
MOXET OBITh epen30paHue emie Ha CPOK J0 TPEX JeT.

JIro60ii cpok n3bpanus B cocraB CoBeTa AUPEKTOPOB HA CPOK OOJIBIIE IIECTH
JeT noApsA (Harmpumep, JIBa TPEXJIETHUX CPOKA) MOJICKUT 0COOOMY PACCMOTPEHUIO
C y4€TOM HEOOXOIMMOCTH Ka4YeCTBEHHOT0 0OHOBIIeHHS cocTaBa CoBeTa JUPEKTOPOB.

HezaBucumsiili qupektop He MOXeT u3buparbcsi B COBET AUPEKTOPOB Oosiee
JEBITH JIET MOJAPsA. B UCKIIOUMTENBHBIX COydasxX JOMyCKaeTcs M30paHHe Ha CPOK
OoJiee IeBATH JIET, U30paHue He3aBUCUMOTO aupekTopa B COBET NUPEKTOPOB TOHKHO
MPOUCXOJUTH €XKETOJHO C TMOAPOOHBIM Pa3bsICHEHHMEM HEO0OXOIUMOCTH H30paHus
nanHoro uiaeHa CoBeTa JUPEKTOPOB U BIMSHUS JaHHOTO (pakTopa Ha HE3aBUCHUMOCTD
MPUHSTUS PEIICHUM.

Hu oxHO nu110 HE MOHKHO y4acTBOBATh B MPUHSATUU PEIICHUMN, CBSI3aHHBIX C
COOCTBEHHBIM Ha3HAYCHUEM, U30PAaHUEM U MEPEeU30paHUEM.

B cocra CoBera AHPEKTOPOB MJOJKHBI BXOAUTH JIMIA, OOJAJAOIINE
3HAHUSMH, HABBIKAMHU U OIBITOM, HEOOXOIUMBIMH JUisi BbITIOTHEHUs CoBeToM
JTUPEKTOPOB CBOMX (DYHKIIMH M OO0ECIEUeHHUsS] pOCTa JIOJITOCPOYHOM CTOMMOCTH U
YCTOMYMBOTO Pa3BUTHS OpPraHU3AIMHU, a TAKKE UMEIOIIUE Oe3yNPEeYHYIO JIETOBYIO U
JUYHYIO PEMyTaIuIo.

IIpu orbope kanmumatoB B coctaB CoBeTa JIUPEKTOPOB BO BHUMAaHUE
IPUHUMAIOTCS :

1) onbIT pa®oOTHI HA PYKOBOJSIIIHMX JTOJDKHOCTSIX;

2) ombIT paboTHI B KauecTBe wieHa CoBeTa JTUPEKTOPOB;

3) cTax paboTHI;

4) oOpa3oBaHue, CHEIHAIBHOCTh, BKJIIOYAs HAJIWYUE MEXKIYHAPOIHBIX
cepTUdUKaATOB,;

5) HalM4Yue KOMIIETCHIIMM MO HAIMpaBJCHUSM U OTpacisiM (OTpaciu MOTYT
MEHSTHCS B 3aBUCHMOCTH OT MOPTQEISI aKTUBOB;

6) neyoBasi pemyTaius;

7) HAaNMM4YWE TPSIMOTO WA MOTEHIIMAIBHOTO KOH(IIMKTAa UHTEPECOB B CiIy4yae
n30panus B cocraB CoBeTa AUPEKTOPOB OpraHU3AIINU.

[Tpumep komneTeHuuii uieHoB CoBeTa JUPEKTOPOB 0 HANIPABIECHUSIM U

OTpaciIsiM
Kpurepuit Heobxonumplie 3HaHMS Hunpexrop X Hunpexrop Y
Komnerenuus | Ctparerus
Pucku n aygur
Opucnpynennus
KopnoparusHoe ynpaBneHue
NuBecTuimmn
DKOHOMHUKA ¥ (PUHAHCHI
VYrpaBneHue 4en0BeYeCKUMU
pecypcamu
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NunoBanun

Otpacnb TenekoMMyHHKaUH
Hed1s 1 raz
DHEpreTuka
Tpaucnopr

I'opHas meTtamutyprus
MammunHocTpoeHue
HensrxumocThb

Uucnennsiit cocrap CoBeTa TUPEKTOPOB YCTAaHABIMBACTCS WHIWBUIYAJIBHO C
y4eTOM MacmTaboB JAEsATEIbHOCTH, MOTpPeOHOCTEW Ou3Heca, TEKYIIMX 3ajad,
CTpaTern pa3BUTHUA W (UHAHCOBBIX BO3MoOkHOcTel. KommuecTtBo unmeHoB CoBera
JTUPEKTOPOB JIOJKHO TMO3BOJIATH CO3/1aBaTh HEOOXOUMOE KOJIMYECTBO KOMUTETOB. B
KOMITAHUSIX YUCIICHHBIN cocTaB CoBeTa IUPEKTOPOB cocTaBiseT 7-114denoBexk.

CocraB CoBeTa TUPEKTOPOB JI0HKEH OBITh COATAHCUPOBAHHBIM, YTO O3HAYAET
couetanue wieHoB CoBeTa TUPEKTOPOB (MIPECTABUTENICH aKIIMOHEPOB, HE3AaBUCUMBIX
JTUPEKTOPOB,  PYKOBOJUTENS  WCIOJIHUTEIBLHOTO  OpraHa), oOecleuHnBaroliee
NPUHSATHE peNIeHH B WHTEpecax OpraHu3alud W C YYETOM CIIPaBEJIMBOTO
OTHOIIIGHUSI K akiuoHepaMm. He nomyckaercs ydactue wieHOB IIpaBuTenscTBa,
JOJDKHOCTHBIX JIMII TOCYAapCTBEHHBIX OpraHoB B coctaBe CoBeTa IUPEKTOPOB
OpraHU3aIuu.

[Tpomecc or6opa uneHoB CoBeTa JUPEKTOPOB JNOKEH OBITH MPO3PAYHBIM U
npoBesieH ¢ BoiedeHueM CoBera aupektopoB Ponpa (B otHomeHuu CoOBETOB
JTUPEKTOPOB KOMITAaHUI) M opranu3anuu. [louck kaHAuAaTOB U N30paHre IPOBOISITCS
10 OOBEKTUBHBIM KPUTEPUSIM U C yU4€TOM HEOOXOJAMMOCTH Pa3zHOOOpa3us cocCTaBa
CoBeTa THpPEKTOPOB.

[Tpormecc moucka u oTO6Opa MOKEH OBITH MPOBEJCH O MCTCUCHUS TOJHOTO
Cpoka TMoJHOMOYMM Bcero coctaBa CoBeTa JUPEKTOPOB W MOJHOMOYHUUI
WHJIUBUYaTbHBIX YICHOB.

Bompoc 06 u3bpanuu Bcero cocraBa CoBeTa AUPEKTOPOB WIIM OTIEIBHBIX
YJICHOB MOXET OBITh HWHUIMHPOBAH B YCTAHOBICHHOM TIOPSIKE KPYITHBIM
aKkImoHepoM (y4acTHUKOM) uid KOMHUTETOM IO Ha3HAYEHUSIM U BO3HATPKIACHUIM
yepe3 COBET AUPEKTOPOB OpraHU3AIUU.

B xomnanusx, B kotopeix 100 % akuuit npuHagiexut PoHAYy, CYIIECTBYET
CJIEIYIONINH TIpoIecc morcka U n3dpanus wieHna CoBeTa TUPEKTOPOB:

1) ®ona coBMecTHO c mpenceaarereM CoBeTa IUPEKTOPOB KOMIIAHMH,
npencenareneM Komurera 1o HazHadeHUsAM UM Bo3HarpaxjaeHusm CoBera
JTAPEKTOPOB KOMITAHUM TMPOBOJUT TMOJATOTOBKY W IUIJAHUPOBAHWE: aHAIU3 U
onpeesieHne Habopa HEOOXOAUMBIX KOMIIETEHIIMN U HaBbIKOB B COBETE IUPEKTOPOB
C y4€TOM 3a7a4 KOMIIaHWUH;

2) ompenensieT KaHal TOMCKAa KaHAUJIATOB — CaMOCTOSITEJIbHO WU C
MIPUBJICUCHUEM PEKPYTUHTOBOM OpraHU3aIlvu;

3)  OCYIIECTBISAET ITOUCK KaHAW1aTOB;
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4) npoBoAMT OTOOpP KaHAMIATOB: OLIEHKY, HWHTEPBBIO U IOATOTOBKY
MPEIOKEHUH 10 KaHauaaTaM (KaHauaatel B uieHbl COBeTa JUPEKTOPOB KOMITAHHMA
00CYXXJIal0TCSl KaK MHHUMYM C OJHUM ujeHoM Komurtera mo Ha3zHAaYeHUsIM U
Bo3HarpaxacHusM Cosera JupekTopoB PoHA);

S)IpUHSATHE PELICHUS €IMHCTBEHHBIM aKIIMOHEPOM;

6) nyOnukanust ”HGOPMaLIMK HA UHTEPHET—PECYpCe KOMITAHUH, PECC-PEIIn3.

XOJIMHIOBbIE KOMIIAHUM HCIONB3YIOT aHAJIOTMYHBIM IMpolecc B CBOEH
rpynrne.

B opranmzanusix ¢ HECKOJBKMMHU aKIIMOHEpAaMH MpOIecC M30paHUs YJIECHOB
CoBera nupektopoB u mnpexacenarenss CoBera ITUPEKTOPOB OCYIIECTBISETCS B
nopsiike, onpeaeneHHoM 3akoHoMm PecnyOnmuku Kazaxcran «O0 akIMOHEPHBIX
oOmecTBax» U YCTaBOM OpraHu3aluu. B yka3aHHBIX opraHu3alusaxX peKOMEeHAYyeTcs
BoBiieueHne KomureTa mo Ha3HaueHHMsIM U Bo3HarpaxjeHusM CoBeTa AMPEKTOPOB
OpraHu3aluyd B ONpeJeJIeHUE COCTaBa, HEOOXOAMMBIX HAaBBIKOB M KOMIIETEHLIMHA B
CoBeT AUpeKTOPOB U KaHIUAATOB B cocTaB CoBeTa AUPEKTOPOB.

B cocrap CoBera AMpeKTOPOB H30HMPAIOTCS HE3aBUCUMBIE JIHPEKTOPA.
HezaBucumbIM ITHUPEKTOPOM MPHU3HAETCS JIMIO, KOTOpPOE 00JsajlaeT AOCTAaTOYHBIM
npo(ecCUOHATM3MOM U CAMOCTOSITEIBHOCTBIO, YTOOBI MPUHUMATH HE3aBUCUMBIE U
OOBEKTUBHBIC pEIICHUS, CBOOOJHBIE OT BIUSHHUS OTACIBHBIX AKIIMOHEPOB,
UCIIOJIHUTEILHOTO OpraHa M MPOYHUX 3aMHTEPECOBAHHBIX CTOPOH.

TpeOGoBaHusl K HE3aBUCUMBIM JUPEKTOPAM YCTAHABIUBAIOTCS B COOTBETCTBUU
¢ 3akoHozAaTenbcTBoM PecnyOnuku Kazaxcran u YcraBoM opranusaiiuu.

HezaBucumble nupekTopa AODKHBI aKTUBHO YYacTBOBaTh B OOCYXKICHUU
BOMPOCOB, TJI€ BO3MOXEH KOH(MIMKT HUHTEpecoB (MOATOTOBKAa (UHAHCOBOW U
He(UHAHCOBON OTYETHOCTH, 3aKIIOUEHHUE CIEIOK, B OTHOIIEHWU KOTOPBIX MMEETCs
3aMHTEPECOBAHHOCTD, BBIABMKEHHE KaHAUIATOB B COCTAB MCIIOJHHUTEIBHOTO OpraHa,
YCTAHOBJIEHWE BO3HArPAXKICHHUS WIEHaM MCIOJHUTEIbHOro opraHa). HesaBucumsie
TUpEeKTOpa N30UparoTCs MpeaceaTeNIIMU KITI0UeBbIX KOMUTETOB CoBeTa TUPEKTOPOB
- IO BOIIpOCAM ayJINTa, HA3HAYEHUIN U BO3HATPAXKICHUM, B IPYTUX KOMUTETAX TAKXKE
pEeKOMeHyeTcs MX u30paHue B KayecTBE Mpejcenaresnei.

He3aBucumbiil JUpEKTOp MOJKEH CIEAUTh 3a BO3MOXHOW yTepen craryca
HE3aBUCHUMOCTH U 3a0JaroBpeMEHHO yBEAOMIIATH npeacenatens CoBeTa JUPEKTOPOB
B clly4yae HajJu4usl TaKuxX cuTyanui. B ciydyae Hamuuus 0OCTOSTEIBCTB, BIMSIOMINX
Ha He3aBUCUMOCTh wieHa CoBeTa AMPEKTOpOB, mpencenarens CoBeTra JUPEKTOPOB
HE3aMEe/UINTENbHO JIOBOJAUT JaHHYI0 MH(OPMAILMIO O CBEICHUS aKLIHMOHEPOB IS
IIPUHATHS COOTBETCTBYIOIIETO PELICHUS.

®oHAy U oOpraHuzalUsaM HEOoOXO0IUMO O00€cleyuTh HaJluyhe IUIaHOB
IIPEEMCTBEHHOCTH 4eHOB CoBeTa JUPEKTOPOB JUIsl MOJAEP/KAaHUS HENPEPBIBHOCTU
AESITENbHOCTU U MPOTPeCCUBHOIO 0OHOBIEHH cocTaBa CoBeTa TUPEKTOPOB.

7. CoBeT AMPEKTOPOB YTBEPXKAAECT MPOrpaMMy BBEACHHUS B JOJHKHOCTH IS
BHOBb M30paHHbIX ujeHOB CoBeTa AUPEKTOPOB U MpOrpamMmy MpodeccuoHaIbHOTO
pazButHs s Kaxzaoro wieHa Cosera aupekTopoB. KoprnopaTHBHBII cekpeTapb
o0ecreunBaeT peain3aluio JaHHOW MpOrpaMMBl.
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Unenst CoBeTa TUPEKTOPOB, U30paHHBIE BIEPBBIC, MOCIE CBOETO HA3HAUCHUS
MPOXOJSAT MPOrPaMMy BBEIECHUSA B JIOJKHOCThb. B mporiecce BBEAEHUS B JOJKHOCTh
yineHbl CoBeTa JUPEKTOPOB  O3HAKAMIIMBAKOTCS CO CBOMMM ITIpaBaMu U
00SI3aHHOCTSIMU, KJIFOUEBBIMU acleKTaMu ACSATEIbHOCTH U JokyMeHTamu Donnma u
OpraHu3aIyy, B TOM YUCJIE, CBI3aHHBIMU C HAMOOJIBITUMU PUCKAMH.

8. Ilpencenarens CoBeTa OUPEKTOPOB OTBEYAET 3a OOIIEe PYKOBOJCTBO
CoBeToM JUPEKTOpPOB, obOecreyuBaeT MOJHYI0 U 3IG(PEKTUBHYIO peanu3aiuio
CoBeTOM JUPEKTOPOB €r0 OCHOBHBIX ()YHKIIUH M TOCTPOCHUE KOHCTPYKTHUBHOTO
nuanora Mexay wieHamu CoBeTa JUPEKTOPOB, KPYIMHBIMH aKIIMOHEpaMH U
UCIIOJTHUTEIILHBIM OPraHOM.

9. Ponp u ¢ynkuuu mnpeacenarenss CoBeTa JUPEKTOPOB U PYKOBOJUTEIS
UCIIOJTHUTEJILHOTO OpraHa JOJKHBI OBITh UYETKO pa3rpaHUYEHbl U 3aKPEIUICHbI B
VYcraBe opranuzanuu, nojiokeHusix o CoBeTe IUPEKTOPOB M HUCIOJHUTEIHLHOM
Oprasxe.

[Ipencenarens CoBeTa AMPEKTOPOB AOJKEH CTPEMUTHCA K CO3AAHUIO €IMHOM
KOMaHJIbl TIPO(eCcCHOHATIOB, HACTPOSHHBIX HAa POCT JOJITOCPOYHOM CTOMMOCTU U
YCTOWYMBOE pPA3BUTHE OpPraHU3alMHM, YMEIOUIMX CBOCBPEMEHHO M Ha JOJKHOM
npodeccroHaIbHOM YPOBHE pearupoBaTh Ha BHYTPEHHUE U BHEITHUE BBHI3OBBI.

Jns  BeIonHeHWs ponu  npencenarenss CoBeTra AUPEKTOPOB, MOMUMO
npodeccroHaIbHON KBaTU(UKAIIUA U OIBITA, HEOOXOAUMO HAJUYHE CIEIHAIbHBIX
HABBIKOB, TAKUX KaK JIMJAEPCTBO, YMEHUE MOTUBHPOBATH, IOHUMATh Pa3HbIE B3IJISIbI
Y TIOJTXO/TbI, UMETh HABBIKH pa3peuieHus] KOHPIUKTHBIX CUTYaIIUM.

Pomn u ¢ynxkuuu npencenarenss CoBera IUPEKTOPOB M PYKOBOJUTENS
UCIIOJIHUTEILHOTO OpraHa OpraHu3alii JOJDKHBI OBITh YETKO paslelieHbl U
3aKperieHbl B YcTaBe. PykoBOAMTENb WCIOMHUTENBHOIO OpraHa HE MOXKET OBITh
n30pan npencenarenem CoBera JUPEKTOPOB.

KitoueBbie pynkumu npeacenatens CoBeTa AUPEKTOPOB BKIIOYAIOT:

1) mnnanupoBanme 3acenanuii CoBera JTUPEKTOPOB U  (POPMUPOBAHUE
MIOBECTKHU;

2) obecrnieueHne CBOCBPEMEHHOIO MojyueHus wieHaMu CoBeTa JUPEKTOPOB
MIOJTHOW U aKTyaJIbHOM MHGOPMAITUHU VISl IPUHSATHS PEIICHHH;

3) obOecneuenue cocpenorodeHuss BHuMaHus (CoBeTra JAUPEKTOPOB Ha
pPacCCMOTPEHUU CTPATErHYECKUX BOIMPOCOB M MHUHHUMM3ALHMIO BOIMPOCOB TEKYIIETO
(omepaloHHOr0) XapakTepa, MojiexKanux paccMoTpeHuo CoBETOM JUPEKTOPOB;

4) obecrieueHne MaKCUMAJIbHON PE3yIbTATUBHOCTH MPOBEACHUS 3aCEIaHUN
CoBeTa JAMPEKTOPOB MOCPEACTBOM BBIJICJICHHUS] JOCTATOYHOTO BpPEMEHU IS
00CYXXJIeHU, BCECTOPOHHETO M TIIYOOKOTO pacCMOTPEHHS BOMPOCOB IMOBECTKH JHS,
CTUMYJIMPOBAHUS OTKPBITBIX 00CYKJICHHUH, JOCTHKEHHS COTJIACOBAHHBIX PEIICHUN;

5) MOCTpOEHHE HAJICKANe KOMMYHUKAllMM W B3aUMOJICHMCTBUS C
aKIIMOHEpaMH,  BKJIIOYAIOIIEe  OPraHu3alMil0  KOHCYJIbTAllMd C  KPYIHBIMH
aKIMOHEepaMH MIPU NPUHSATUU KIIFOYEBBIX CTPATETUUECKUX PEIICHU;
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6) oOecrieueHHE€ MOHUTOPMHIAa W HaJ30pa HAJJIEKALIEro HCIOIHEHUS
OpUHATHIX pemeHnid CoBeTa JUPEKTOPOB M OOIIEro COOpaHHs aKUMOHEPOB
(€AMHCTBEHHOT'O aKIIMOHEPA);

7) B cilydae BOBHHUKHOBEHUSI KOPIOPATUBHBIX KOH()JIUKTOB MPUHATHE MEP IO
UX Pa3pelieHUI0 U MUHHUMM3ALUU HMX HEraTUBHOTO BIUSHUS HA JIESITEIbHOCTh
OpraHu3aldyd, M CBOEBPEMEHHOE HWH()OPMUPOBAHHE KPYMIHBIX AKIMOHEPOB
(€IMHCTBEHHOI'O0 aKI[MOHEpAa) B CIy4yae HEBO3MOXKHOCTH PEIIEHUS TAaKUX CUTYyaluil
COOCTBEHHBIMU CUJIAMH.

KitoueBble (hyHKIIMM CTapIIEro HE3aBUCUMOTO IUPEKTOPA BKIHOYAIOT:

1) BeICTYIIJIEHUE COBETHUKOM mpescenatens CoBeTa JUPEKTOPOB U OKa3zaHUeE
eMy MOJJICPKKU B JIOHECEHUU OTNPEEISIEMbIX UM LIENeH;

2) olleHKY JesTebHOCTH npencenatens CoBera AUPEKTOPOB;

3) IuIaHMpOBaHKE MPEEMCTBEHHOCTH Tpeicenarens CoBera JUPEKTOPOB;

4) B ciy4ae BO3HMKHOBEHHUS pa3HOMNIACHMM MEXAy aKIMOHEpaMH,
UCIIOJIHUTEIBHBIM ~OpraHoM, mnpejacenateneM CoBeTa JIUPEKTOPOB U JIPYTUMU
JTUPEKTOPAMU BBICTYIUIEHHUE MOCPEIHUKOM B Pa3pellIEeHUH Pa3HOTIACUH.

10. YpoBeHnb Bo3zHarpaxaeHus uieHoB CoBeTa IUPEKTOPOB JIOJDKEH OBIThH
JIOCTaTOYHBIM [IJISi TIPUBJICYCHUS, YACpKAHWS M MOTHUBUPOBAHUS KaXKJIOro ujeHa
CoBera JAMPEKTOPOB TAaKOTO YpPOBHS, KOTOPBIM TpeOyeTcss s YCHEHIHOrO
yIpaBlieHUus opraHuzamueil. YcraHoBieHue Bo3HarpaxaeHus uieHy CoBera
JTUPEKTOPOB OpraHU3allUd OCYIIECTBISETCA B COOTBETCTBUU C METOJOJIOTUEH,
pa3zpabatbiBaemoii DOHIIOM, MpU ITOM JOJDKEH TMPUHHUMATBCS BO BHUMAaHUE
OKHJJA€MBbIi TIOJIOKUTENbHBIN 3 (EKT sl OpraHu3alyi OT YYacTHsl JaHHOTO JIUIA B
cocrae CoBeTa IUPEKTOPOB. B opraHuzanusx ¢ HECKOJIbKUMHU aKI[MOHEpPaMH,
COOTBETCTBYIOIIIME TpaBWja BO3HarpaxjaeHus wieHoB CoBeTa JAUPEKTOPOB
pa3zpabaTbiBalOTCSi Ha OcHOBe MeTojosiorun DoHAa U yTBEpXKIAIOTCA OOIIUM
coOpanueM akmuoHepoB. KomuTeT mo HazHadeHUSIM W Bo3HarpaxiaeHusm Cosera
JTUPEKTOPOB OpPTaHU3AIMK BHOCUT TPEIJIOKEHUS IO pa3Mepy BO3HATPAKICHUS
KaHJUJAaTOB B HE3aBUCUMBbIE JUPEKTOPA.

Hu ogHO nuIl0 HE JOMKHO y4acTBOBATh B MPUHSATHUU PEIICHUMN, CBA3aHHBIX C
COOCTBEHHBIM BO3HATPAXKICHHUEM.

Bo3HarpaxieHne JOJKHO CIPABEMINBO OTPayKaTh 0KHUJIa€MbIi BKJIAJl WICHA
CoBeta OupeKTOpoB B MOBbIMIeHHE 3(PdekTuBHOCTH Bcero CoBeTa AUPEKTOPOB U
NEeSATENbHOCTH OPraHU3ALMH.

IIpu ycraHOBIEHMM pa3Mepa BO3ZHAIPaKIACHUS MPUHUMAIOTCS BO BHUMaHHUE
o0si3aHHOCTH ujieHoB CoBeTa UPEKTOPOB, MACIITA0bl NEATEILHOCTH OpPraHU3allNH,
JOJITOCPOYHBIE L€ W 337a4M, ONpEIEIseMble CTpaTErHMed pa3BUTHS, CIOKHOCTH
BOIIPOCOB, paccmaTpuBaeMblXx COBETOM IUPEKTOPOB, YPOBEHb BO3HArpa)<JIcHUs B
AQHAJIOTUYHBIX KOMIAHUSAX (O€HIYMApKUHT, 0030p BO3HATPAKICHHN ).

Unenam CoBeTa AMPEKTOPOB, KaK MPABUIIO, BHIIIAYUBACTCS (PUKCHPOBAHHOE
rOJJOBO€ BO3HArpaXKJCHUE, a TaKXKe [JOMNOJHUTEIbHOE BO3HArpa)XKJACHUE 3a
npenacenareascTBo B CoBeTe JUPEKTOPOB, y4aCTHE U MPEACENATENBCTBO B KOMUTETAX
Cosera aupekTopoB. BosHarpaxknaenue uneHa CoBera AUPEKTOPOB HE JOJHKHO
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BKJIIOYATh ONIMOHBl WJIKM JAPYTHE€ OJJIEMEHThI, CBA3aHHbIE C pe3yJbTaTaMu
NEeSATENbHOCTU OpraHU3ALHH.

VYcranoBnenue Bo3HarpaxjaeHus wieHy CoBeTa AUPEKTOPOB OpraHU3alUU
OCYIIECTBIISIETCSI B COOTBETCTBUU C METOJ0JIOTHEH, pazpadbareiBaeMoii DoHoM, pu
3TOM JIOJKEH MPUHUMATHCS BO BHUMAaHHUE 0>KMIaeMbIH MOJOXKUTENbHBIA 3PP EKT 1ist
OpraHu3alyy OT Yy4acTusl JAHHOTrO Jihia B coctaBe CoBeTa AUPEKTOPOB. YKa3aHHAS
METO/IOJOTUsl O0CYXXJIaeTcd Kak MHUHUMYM C oJHMM wieHoM Komurtera mno
Ha3HAuYCHUSIM U Bo3HarpaxaeHusm Cosera aupexkropoB donpa.

B opranuzanusix ¢ HECKOJIBKMMHU aKIIMOHEPAMHU, COOTBETCTBYIOIINE MPaBUIIA
BO3HarpaxjaeHuss uiaeHoB CoBeTa JUPEKTOPOB pa3paldaThiBalOTCI Ha OCHOBE
meTtonionoruu MoHaa U yTBepxKAAI0TCS 00IIUM COOpaHUEeM aKIIMOHEPOB.

OO6miee coOpaHue aKIIMOHEPOB (€IWHCTBEHHBIM aKIMOHEP) OpTraHu3aIuu
OTpeJeNsieT pa3Mep U YCIOBHS BBIIUIATHI BOZHATPAXKICHHSI M1 KOMIIEHCAIIMH PACcX0JI0B
yieny (-am) CoBeTa JUPEKTOPOB OpraHU3AIUU.

11. Komurersi CoBera JUPEKTOPOB CIOCOOCTBYIOT TJIyOOKOMY U
THIATEILHOMY PACCMOTPEHHUIO BOMPOCOB, BXOIAIIMX B KomrereHuuio CoBera
JUPEKTOPOB U TMOBBIIMICHUIO KAaueCTBA MPUHUMAEMBIX PEIICHHI, B OCOOCHHOCTH IO
TaKUM HalpaBiCHUSIM KaK ayJauT, YIpaBJICHUE pUCKAMH, Haajexaliee u
sbdextuBHOoe mpuMeHeHue IlpaBun 3akynok ToBapoB, pabor u yciayr donga u
opraHu3anuii, Ha3HAaYyeHWE M BO3HarpaxkaeHue uwieHoB CoBera IHUPEKTOPOB U
UCIIOJIHUTEIBHOTO OpraHa, yCTOWYMBOE pa3BUTHE, B TOM UHCIE OXpaHa U
0e30macHOCTh TPy/la U OKpy»Karomieil cpenbl. Hannune KOMUTETOB HE OCBOOOXKIAET
yiieHoB CoBeTa IUPEKTOPOB OT OTBETCTBEHHOCTH 3a MPHUHSITHIC PEIICHHS B paMKax
komneTeHIun CoBeTa TUPEKTOPOB.

Komurersl co3paroTcsi Juisi IpOBEJIEHUs JI€TaJbHOTO aHAIM3a W BBIPAOOTKH
pEKOMEHJAIui 1o Kpyry Hambojee Ba)KHBIX BOMPOCOB JO HMX PACCMOTPEHUs Ha
3acenanun CoBeTa AMpeKTOpoB. OKOHYATENHHOE PEIIEHHE IO PacCMAaTPUBAEMbBIM
KOMUTETaMH BompocaM mpuHuMaeTcsi COBETOM TUPEKTOPOB.

CoBeT AUPEeKTOPOB MPUHUMAET PEIICHUE O CO3[JaHNN KOMUTETOB, ONIpEIETseT
COCTaB KOMUTETOB, CPOKU U TTOJTHOMOYHSI.

Komuretsl coctosT u3 uucia uieHoB CoBeTa JTUPEKTOPOB, OO0IaJArOIIMX
HEOOXOAUMBIMU NMPO(ecCHOHATBHBIMU 3HAHUSAMHU, KOMIIETCHIIUSIMU U HaBBIKaMU IS
pabotel B koMuTere. Hanmune NOTEHIMAIBHBIX KOH(QJIMKTOB HHTEPECOB JOJKHO
OPUHUMAThCS BO BHUMaHWe T1pud  (OPMUPOBAHUU COCTAaBOB  KOMHUTETOB.
[Ipencenareny KOMUTETOB HapsiAy ¢ IPO(EeCCHOHATBHBIMUA KOMITETEHIIUSAMH JOKHBI
o0nazaTe  OpPraHM3aTOPCKUMU M JUACPCKUMU  KadecTBaMH,  XOPOIIWMHU
KOMMYHHUKATHUBHBIMU HaBBIKAaMH JUIsI 3(()EKTHUBHON OpraHu3aluu AESTeIbHOCTU
KOMHUTETA.

IIpu CoBerax TUPEKTOPOB CO3/AKOTCS KOMHUTETBI, B KOMIIETEHIIMIO KOTOPBIX
BXOJIUT PACCMOTPEHHE BOIIPOCOB IO AYJAUTY, YIPABICHUIO PUCKAMH, HA3HAYECHUSIM U
BO3HarpaxJIeHusM. B opraHumszanusx, omnepamyu KOTOPBIX CBSI3aHBl C PUCKOM
TEXHOJIOTUYECKUX KaTacTpod (K mpuMepy, MPOMBIIICHHbIE KOMIIAHWH, aBHA U
KEJIE3HOIOPOXKHBIE IEPEBO3KH), TOJKHBI OBITh CO3/JaHbl KOMUTETHI 110 O€30MaCHOCTH
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U oXpaHe OKpyxatouied cpeapl. B nensax moBbimeHuss 3pPEKTUBHOCTH MPUHSATHUS
VHBECTUIIMOHHBIX PEUICHUHA PEKOMEHYETCSl BKIIOYWTH B KOMIIETEHLHIO OJHOTO W3
komutTeToB npu CoBeTe IUPEKTOPOB BOMPOCHI, CBA3aHHBIE C WHBECTUIIMOHHOMU
NEATENbHOCTBIO OpPraHU3alMU, PACCMOTPEHHUE KOTOPBIX BXOAUT B KOMIIETCHIIUIO
Coseta gupekTopoB. B 3aBucuMOCTH OT cocTaBa, pa3mepa u Tekymux 3aaad Cosera
JTUPEKTOPOB MOTYT OBITh TMPEAYCMOTPEHBI HWHBIE HANpPaBICHUS JEATCIbHOCTH
KOMHUTETOB MO BOIPOCAM CTPATErMy, MHBECTUIMSAM W HHBIM BompocaMm. CocTaB
Komurera noikeH BKIIOYATh HE MEHEE 3 YEJIOBEK.

B cocta Komutera mno ayauty BXOIAT HE3aBUCUMBIEC TUPEKTOpa. YIIeHBI
Komutera mo ayauty nOmKHBI 00J1alaTh TyOOKHMMHU 3HAHUSIMH U TPAKTHYECKUM
OMBITOM B 00JlaCTU OyXrajaTepcKOro yd4eTa M ayAuTa, YIPaBICHHUS PUCKAMU,
BHyTpeHHero KoHtponsa. llpeacenarenem Komurera mno ayauTy  sBISIETCS
He3aBUCUMBINA JupekTop. bazoBeie ¢yHkmuum Komurera mo ayauTy BKIHOYAIOT
BOIIPOCHI BHYTPEHHETO M BHEIIHETO ayAuTa, PMHAHCOBOW OTYETHOCTH, BHYTPEHHETO
KOHTPOJISI U YIPaBJICHUS] PUCKAMM, COOJIIOJIEHUS 3aKOHOJATeIhcTBa PecmyOiuku
KazaxcTtan, BHYTpeHHUX JOKYMEHTOB M HMHBIE BOINpOCHl 1Mo mnopydeHuto Coera
JTUPEKTOPOB.

B cocra Komutera no Ha3HAuY€HUAM M BO3HATPAXKICHUSAM BXOJUT
OOJIBIIMHCTBO M3 YHCJIa HE3aBUCHUMBIX JUPEKTOPOB B IENAX BBIPAOOTKH
OOBEKTUBHBIX M  HE3aBUCHMBIX  PCIICHUH U HEJOMYIICHUS]  BIUSHUS
3aMHTEPECOBAHHBIX  JIUII (npeacTaBUTENE  aKIIMOHEPOB,  PYKOBOIAUTEIA
UCIIOJTHUTEILHOTO OpraHa, paOOTHUKOB W HWHBIX JIMI]) Ha CYXJEHUS YJICHOB
Kommurera.

Unensl KoMmurera n0pKHBI 001a7aTh TTYOOKUMU 3HAHUSAMH U TIPAKTUUECKUM
OTIBITOM B 00JIACTH yMPABJICHUS IIEPCOHAIOM M OIICHKH €ro JCSATEIbHOCTH, a TAKXKE B
chepe kopropatuBHOro ymparineHus. Ilpeacegarenem Komurera siBisiercs
HE3aBUCUMBIM JaupekTop. bazoBeie ¢ynknuum KomuTeTa BKIIOYAIOT BOIPOCHI
HAa3HAYCHUs, NOCTaHOBKM MoTHBaUMOHHBIX  KIIJ[, omeHkum JaesTenbHOCTH,
BO3HArpakJACHUsI U IUIAHUPOBAHUS MPEEMCTBEHHOCTH PYKOBOAUTENIS W UJICHOB
UCIIOJHUTEJILHOI'O ~ OpraHa,  BONPOCHI ~ HA3HAYCHWS] W BO3HArpa)KJICHUS
KOPIIOPATUBHOI'O CEKpETaps, a TAK)KE Y4aCTHE B PACCMOTPEHUM YKa3aHHBIX BOIIPOCOB
B OTHOLIEHHHM cocTaBa camoro CoBeTa AUPEKTOPOB, B CIIy4asiX MPEJOCTaBICHUS
TaKUX IMOJHOMOYHI OOMKUM cOOpaHHEM aKIMOHEPOB (€IMHCTBEHHBIM aKIIMOHEPOM ).
B stom cnyuae, unensl Komurera 1o Ha3HAYEHUSIM U BO3HATPAXKICHUSAM HE JOJDKHBI
JIOMYCKaTh BO3HWKHOBEHHSI CUTYallMM C KOH(MIUKTOM WHTEPECOB U HE MPUHUMATH
ydacTue TpH PACCMOTPEHHHM BOIMPOCOB COOCTBEHHOTO HAa3HAYCHHS  W/WIU
BO3HArpaxJICHHUs.

Ha 3acepaHnsix KOMHUTETOB MNPUCYTCTBYKOT TOJIBKO YJIEHBI KOMMWTETOB.
[IpucyTcTBHE OCTANBHBIX JIMI] JOMYCKAETCA TOJBKO MO MNpurjameHuro Komwurera.
[Tpu HEOOXOAUMOCTH KOMUTETHI MOT'YT MIPUBIIEKATh SKCIIEPTOB U KOHCYJIHTAHTOB.

OyHKIMU, TOJHOMOYHS, COCTaB W IMPOLECC OPraHu3aluu ACATEIbHOCTH
KOMHUTETOB JOJDKHBI OBITh PETIaMEHTHUPOBAHBI B COOTBETCTBYIOIIHUX TMOJOKEHUSX H
yTBepxkaeHbl CoBeTOM AUPEKTOPOB. KOMUTETHI YTBEPKAAIOT IUIAH CBOEH pabOThI
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(pekoMeHyeTcss 0 Hayaja KaJeHJAapHOro TIoja), KOTOPBI COrjiacoBbIBa€TCS C
mwiaHoM pabotel CoBeTa AMPEKTOPOB, C YyKa3aHHWEM IIEPEYHS paccMaTpUBAEMbBIX
BOIIPOCOB U JaT NPOBEACHUs 3acenaHui. llepuoanyHoCTh NpOBEACHUS 3acelaHui
KOMMTETOB COCTaBJISI€T HE MeEHee 4-X 3aceJaHuid B TrojA. 3acelaHusi KOMHTETOB
MPOBOJATCA B OYHON (dopme, ¢ opopMieHHUEM MpOTOKoda. B mensix co3gaHus
OJIaroNpUATHBIX YCIOBUUW M COKpalleHUsi 3aTpaT Ha MpPOBEJEHUE 3aceJaHuil
KOMMTETOB JOMYCKAETCS Y4YACTHE YJIEHOB KOMHUTETOB MOCPEICTBOM TEXHUYECKHUX
CPEACTB CBSI3U.

[IpencenaTen KOMUTETOB TOTOBAT OTYET O JACATEIBHOCTH KOMHUTETA U Ha
OTJEJIBHOM 3acelaHuM OT4YMUTHIBalOTCS mepell CoBeToM IUPEKTOpPOB 00 HTOrax
nesrenpHOcTH 3a roa. IIpencenarens CoBeTra AUPEKTOPOB MMEET NMPaBO B TEUEHUE
rojia noTpedoBaTh y KOMUTETOB MPEAOCTAaBUTh HH(DOPMAIMIO O CBOEH 1EeATEIHHOCTH.

12. TlogroroBka u mpoBeacHue 3acenanuii CoBeTa IHPEKTOPOB TOJIKHBI
CIOCOOCTBOBaTh MAaKCUMAJIbHOM  pe3yJNbTaTUBHOCTU €ro JesTelbHOCTH. Jlns
BBIMOJTHEHUSI CBOMX oOOs3aHHOCTEeW wieHbl CoBeTa JIUPEKTOPOB JOKHBI HMETh
JOCTYI K MOJIHOM, aKTyaJIbHOM U CBOEBPEMEHHOM HH(pOpMAIIHIH.

CoBeT OUPEKTOPOB MPOBOAMUT PETYNSpHbIE 3acemanust Mg 3PGHEKTUBHOTO
BBIMOJHEHUsT cBouX ¢GyHkumil. 3acenanus CoBeTa AUPEKTOPOB MPOBOASTCS B
COOTBETCTBHM C IUIAHOM paboOThI, YTBEP)KJA€MbIM 10 Hayalla KaJeHJIapHOro Toja.
IIpoBenenne 3aceganuii CoBeTa NUPEKTOPOB U €ro KOMHUTETOB OCYIIECTBISETCS
MOCPEJICTBOM OYHOW WJIM 3a04YHOH (OpPM TOJOCOBAaHHUA, MPU ITOM KOJIUYECTBO
3aceaHui ¢ 3a04HOM (OpPMOIM TOJOCOBAaHUS JIOHKHO OBITh MHUHHUMH3UPOBAHO.
PaccmoTpeHne W NpHUHATHE PEUIEHUH IO BONPOCAM BaXXKHOTO M CTPATErMYECKOTO
XapakTepa OCYLIECTBIISIETCA TOJIBKO Ha 3aceAaHusx CoBeTa JUPEKTOPOB C OYHOM
dopmoii TosocoBaHus. B 0coOBIX ciydasXx BO3MOXHO codeTaHwe o00eux Gopm
3aceganusi CoBeTa JUPEKTOPOB U €T0 KOMUTETOB.

3acenanus CoBeTa TUPEKTOPOB M €ro KOMHUTETOB HaJIeKalluM 00pa3om
POTOKOJIUPYIOTCS KOPIOPATUBHBIM CEKPETapeM C YKa3aHHEM B TIOJHOM OObeMe
UTOTOB OOCYXKJICHUH M MIPUHATHIX PCIICHHM.

3aceganus CoBeTa IHPEKTOPOB MPOBOASTCA B COOTBETCTBHUU C IUIAHOM
paboThl, YTBEpXKIAEMBIM J0 Hauaja KaJleHIapHOTO roja, BKIIOYAIOIIUM IMepeyeHb
paccMaTpUBaeMBIX BOIMPOCOB M TpaduK MpOBEACHUS 3aceJaHUil ¢ yKa3aHHEeM JarT.
PekoMmeHnnyemass mNepuOIMYHOCTH IpoBeAeHUs 3acenaHuid CoBeTra JUPEKTOPOB
coctaBisier 8-12 3acemanuii B rona. PekomeHayeTcsi paBHOMEPHOE paclpeeeHue
KOJINYECTBA BOIIPOCOB, IUIAHUPYEMBIX K PAaCCMOTPEHUIO B TEUYEHHE Tonaa, IS
oOecrieuyeHus THIATEIBHOTO W TOJHOIIEHHOTO  OOCYKIEHUS W  NPUHATHUSA
CBOECBPEMEHHBIX M KAUECTBEHHBIX PEIICHUN.

CoBer JUPEKTOPOB JOJKEH COOJIOJAaTh YCTAaHOBJIEHHBIE JIOKYMEHTaMH
OpraHu3allid  OpOLEAypbl MO MOATOTOBKE M NpoBeaeHHIO 3acenaHuii Cosera
JUPEKTOPOB.

Marepuanet k  3acegaHusiMm  CoBeTa  JUPEKTOPOB  HAIPABIIAIOTCS
3a07arOBpEMEHHO — HE MEHEee 4eM 3a 7 KaJeHAApHBIX JHEH, a 1o Oojiee BaKHBIM
BOIIPOCAaM, KOTOpBIE ONPEACIAIOTCS YCTaBOM OpraHu3alud, — HE MEHEEe 4eM 3a
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15 pabouux gHEH, €clu WHBIE CPOKU HE YCTAaHOBJIEHBI YcTaBoM. llepeueHnb BaKHBIX
BOIIPOCOB BKJIIOYAET, HO HE OrPAHUYMBAETCS, CTpaTeTHed pa3BUTHS, ILJIAHOM
pa3BuTus, MoTUBaUMOHHBIMU KIIJI 1n1s pyKOBOAUTENS M WIEHOB UCIOTHUTEIBLHOTO
OopraHa, roJIOBbIM OTYETOM M YYaCTUEM B CO3JIaHUU APYTUX IOPUANUYECKUX JIHII.

B mnoBectky 3acemanusi CoBeTa AMPEKTOPOB HE BKJIIOYAIOTCS BOIPOCHI,
Matepualbl 0 KOTOPbIM OBUIM MPEAOCTAaBICHBI C HApYyIICHUEM CpPOKOB. B ciyuae
BKJIIOYEHHUS B MOBECTKY BOMPOCOB C HapyIIEHUEM CPOKOB, mpencenarento Copeta
JTUPEKTOPOB  MPEJOCTABISACTCS  HCUEPIBIBAIOIICE 000CHOBaHME  JaHHOU
HEO0OXOIUMOCTH.

CoBeT JUPEKTOPOB JOJDKEH NPUHUMATh PEIICHHS Ha OCHOBE TIOJHOM,
JIOCTOBEpPHOM U KadecTBeHHOW uH(popmaruu. s npunstuss COBETOM IUPEKTOPOB
3 PEKTUBHBIX U CBOCBPEMEHHBIX PEIICHUN HEOOXOIUMO 00ECIeYUTh COOJIIOJCHUE
ciaeayrmux (pakTopos:

1) BBICOKOE KauecTBO  MaTepuasioB, HHPOpPMAIUU, JTOKYMEHTOB,
npenoctaBisieMbix COBETY AUPEKTOPOB, B TOM YMCIIC MEPEBOJI HA aHTJIMHUCKHUM SI3BIK
py HEOOXOAMMOCTH;

2) TmTONy4YeHUE MHEHHUS OKCIEepTOB (BHYTPEHHHX MW BHEIIHUX) TPH
HEOOXOAUMOCTH (CIIEIyeT YYUThIBATh, YTO TIPHUBJICUCHUE DKCIEPTOB HE CHUMAET C
CoBeTa TUPEKTOPOB OTBETCTBEHHOCTHU 3a IPUHATOE PEIICHUE);

3) Bpems, ynensemoe obcyxaeHusM Ha CoBeTe JTUPEKTOPOB, OCOOCHHO s
Ba)KHBIX U CIIOKHBIX BOIIPOCOB;

4) cBOEBPEMEHHOE PACCMOTPEHUE BOIIPOCOB;

5) B pelIeHHsIX JOJDKHBI OBITh 3aKpEIUICHBbI IUIaH AaTbHEHIIUX JeHCTBUH,
CPOKHM M OTBETCTBEHHBIE JIUIIA.

Crnenyromue (GakTopbl MOTYT OKa3aTh OTPHUIATEIHHOE BIUSHHE HA KAYECTBO
pemienuii CoBeTa JUPEKTOPOB:

1) noMHUHUPOBaHUE OJJHOTO WJIM HECKOJIBKUX TUPEKTOPOB HA 3aCEJaHUU, YTO
MOJKET OTPAHUYHUTH TOJHOIIEHHOE Y4acTHE B OOCYKIEHUSAX APYTUX AUPEKTOPOB;

2) (hopmanbHOE OTHOIIIEHUE K PUCKAM;

3) mpecieaoBaHUE JTUYHBIX HHTEPECOB U HU3KUE ATUUECKHUE CTAaHAAPTHIL;

4) bopmanbHOE TpUHATHE peleHUd Ha 3acenanuu CoBeTa TUPEKTOpPOB, Oe3
peanbHbIX U AKTUBHBIX 0OCYKICHHUII;

5) mo3urus 0€CKOMIPOMHUCCHOCTH (OTCYTCTBUE TMOKOCTH) WU OTCYTCTBHUE
CTPEMJIEHUS K Pa3BUTHIO (JOBOJIbCTBOBAHUE TEKYIIUM IOJIOKEHUEM );

6) cnabas opraHu3alMOHHAs KyJIbTypa;

7) HemocTaToK UH(OPMAITUHU W/WJTN aHAIIH3A.

Unenst CoBeTa  OUPEKTOPOB  MOTYT  3alpOCUTh  JOHOJHUTEIbHYIO
WH(OPMAITUIO TTO BOTIPOCAM TTOBECTKHU JHS, HEOOXOIUMYIO JIJISl IPUHSITHS PEIICHUS.

[IpoBenenue 3acenanuii CoBeta AUPEKTOPOB U €r0 KOMUTETOB MOXKET OBITh
OCYIIECTBIICHO  TOCPEJACTBOM OYHOM WIM 3a04HOM  (GOpM  TOJOCOBAHHS
(c obocHOBaHMEeM NPUYUH BHIOOpPa 3a09HON (HOPMBI TOJIIOCOBAHMS), KOJIUYECTBO
3aceqaHuil ¢ 3a04HON (OpPMOI TOJOCOBAaHHS JIOHDKHO OBITh MHHHUMH3UPOBAHO.
PaccmoTpenne U mpuUHATHE PEUIEHUN MO CTPATErHYECKUM BOMPOCAM JEATEIbHOCTH
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OCYIIECTBIISIIOTCA TOJBKO Ha 3acepaHusx CoBeTra AMPEKTOPOB € OYHON (popmoit
rOJIOCOBAHMS.

B ocoObIx ciydasix BO3MOXKHO coueraHue obeux Qopm 3acemanus Cosera
JUPEKTOPOB M €r0 KOMUTETOB. JTO KAacaeTcsl CUTyalluu, KOTJa OJWH WU HECKOJIbKO
yieHoB CoBeTa AUPEKTOPOB HE MMEIOT BO3MOKHOCTH JMYHO MPHUCYTCTBOBATH Ha
3acenmannu CoBeta naupektopoB. KBopym s mpoBenenust 3acemanust CoBeTa
JTUPEKTOPOB COCTABIISIET HE MEHEE TIOJIOBUHBI OT YUCJIA €0 YJICHOB U ONPEIEAETCs C
yueroM ujeHoB CoBeTa JIHMPEKTOPOB, KOTOpPbIE YYacTBYIOT B OOCYXIECHUHM U
rOJIOCOBAHUM PAacCMATPUBAEMBIX BOIIPOCOB, UCTIONB3YsI TEXHUUECKUE CPEACTBA CBA3U
(B pexxume ceanca BujeoKoH(pepeHIuu, TeaeGoHHol KoHGEPEHIICBI3U U Ap.), MO0
IPU HAJTMYHUH UX TOJIOCOB, BBIPAXKEHHBIX B MUCHbMEHHOM BHJIC.

Unen CoBeTa IUPEKTOPOB, MMEIOIIMI 3aMHTEPECOBAHHOCTH IO BOIPOCY,
BbIHECEHHOMY Ha paccMoTpeHne CoBeTa JUPEKTOPOB, HE YHACTBYET B 0OCYKIACHUU U
rOJIOCOBAHMM MO JTaHHOMY BOIPOCY, O Y€M JIeJIaeTCs COOTBETCTBYIOIIAS 3alKCh B
npoTtokoie 3aceaanust CoBeTa AUPEKTOPOB.

Cpok 1aBHOCTH MO HEpasTrJallleHUI0 BHYTPEeHHEN (Cciry:keOHOM) nHpopMaluu
opranuzanuu ObIBIIMMHU wieHamMu CoBeTa TUPEKTOPOB IOCIE MPEKpaIEHUs HX
NesTeNbHOCTH B cocTaBe CoBeTa JUPEKTOPOB COCTABIISIET HE MEHEE 5 JIeT.

CoBery IHUPEKTOPOB PEKOMEHIYETCS] MPOBOAUTH PEBU3MIO PAHEE MPUHSATHIX
pelieHuil. AHaNM3y MOMJIEKUT KaK caMoO pEelIeHUE, TaK U MPOLECC ero MpPUHSATHUS.
PekoMeHiyeTcsi MPOBOIUTH PEBU3UIO PaHEE NMPHUHSITHIX PEIICHUN TMPH MPOBEICHUU
CoBeToM IMPEKTOPOB OLIEHKH CBOEH NEATEIbHOCTH.

13. CoBer OUPEKTOPOB, KOMUTETHI M ujeHbl CoBeTa JUPEKTOPOB JOJKHBI
OLICHMBATBhCS Ha €XKEroJIHOM OCHOBE B paMKax CTPYKTYpUPOBAHHOI'O TIpollecca,
yTBepkeHHOr0o COBETOM JHUPEKTOPOB oOpraHu3anuu. JlaHHBI Tpoliecc IOKEH
cooTBeTcTBOBaTh Metoaojorun Ponna. [Ipu 3TOM HE peke 0JHOTO paza B TpU roja
OLICHKAa TPOBOAUTCS C TMPHUBICYCHHEM HE3aBUCUMOW  MpodeccuoHalIbHON
OpraHu3aluu.

14. OneHka A0JDKHA MO3BOJISITH ONpenessiTh BkiIaa CoBeTa IUPEKTOPOB U
KaXXJIOTO M3 €r0 WICHOB B POCT JOJTOCPOYHON CTOMMOCTH M YCTOWYMBOE Pa3BUTHE
OpraHu3allii, a TaKXKe BBIABIATH HAMpPaBICHUS W PEKOMEHIOBATb MEPHI s
yiydiieHuid. Pe3ynpTaTtel OIEHKHM MPUHUMAIOTCS BO BHUMaHWE TMPHU NEpPEeH30paHuu
WU JOCPOYHOM IPEKpalIeHUHU MTOJTHOMOUYNM usieHoB CoBeTa JUPEKTOPOB.

OueHka 4BISIETCA OJHUM U3 OCHOBHBIX HMHCTPYMEHTOB ITOBBIIICHUS
npodeccuonanuzma CoBeTa JUPEKTOPOB MW €r0 HMHIUBHUAYAJIbHBIX YJICHOB.
[IpoBenenne OmEHKH 00s3aTEIBHO KaK JJII HE3aBHCHMBIX JUPEKTOPOB, TaK W JUIS
MPEICTaBUTEIICH AKIIMOHEPOB.

[IpoBeneHue OIEHKH JOJIKHO COOTBETCTBOBATh TAKUM KPHUTEPUSIM, Kak
PEryJspHOCTb, KOMILIEKCHOCTb, HEIMPEPBHIBHOCT, PEaTuCTUYHOCTb,
KOH(HICHIINATBEHOCTD.

IIporiecc, cpoku MU TOPSAOK TPOBEICHHUS OIEHKU jAesitenbHocTH CoBeTa
JTUPEKTOPOB, €r0 KOMUTETOB W wWwieHOB (CoBeTa MUPEKTOPOB JOJKHBI OBITH YETKO
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pErIAMEHTUPOBAHbl BO BHYTPEHHMX HOOKYMEHTax opranusauuu. llpencemarens u
yiieHbl CoBeTa AUPEKTOPOB AOJKHBI TPOXOAUTHh 00yYEHHUE N0 MPOBEAEHUIO OILICHKH.

OneHka BKIIIOYAET, HO HE OrPAHMYMBAETCS PACCMOTPEHHUEM CIEAYIOLIUX
BOITPOCOB:

1) onTuManbHOCTh cocTaBa CoBeTa AUPEKTOPOB (OalaHC HABBIKOB, OIBITA,
pasHooOpa3ue cocTaBa, OOBEKTUBHOCTh) B KOHTEKCTE CTOAIIMUX 3a7ad Tepen
OpraHU3aIueH;

2) SICHOCTb MOHUMAHUS BUJEHUS, CTPATETUH, OCHOBHBIX 3a/ad, NpodiieM U
LIEHHOCTEN OpraHU3alllu;

3) Tu1aHbl TPEEMCTBEHHOCTH U Pa3BUTHS;

4) ¢dynkuronupoBanue CoBeTa IUPEKTOPOB Kak €JUHOTO OpraHa, poJiu
CoBeTa TMPEKTOPOB U PYKOBOJUTEIS UCIIOJIHUTEIIBHOTO OPraHa;

5) addexrtuBHocTs B3aumojaeictBus B CoBere nupektopoB, CoBera
JUPEKTOPOB C OpraHaMH U JTOJKHOCTHBIMM JIMI[AMU OpPraHU3ALNY;

6) a3dpexTuBHOCTH Kaxa0ro u3 wieHoB CoBeTa TUPEKTOPOB;

7) 3b(eKTUBHOCTh AesATeNbHOCTH KOMUTETOB CoBeTa IHUPEKTOPOB U HUX
B3aumozeicTere ¢ COBETOM TUPEKTOPOB, WIEHAMHU UCIIOJHUTEIBHOIO OpPraHa;

8) kauecTBO uWH(MOpPMAIMKM W JOKYMEHTOB, mpenoctaBisieMbix CoBery
JTUPEKTOPOB;

9) kauecTBO 00CYx1eHui Ha COBeTE TUPEKTOPOB, B KOMUTETAX;

10) 53¢ dheKTUBHOCTD IEATETLHOCTH KOPIIOPATUBHOTO CEKpeTaps;

11) ssCHOCTH B TOHUMAHUHU MPOLIECCOB U KOMIIETECHLINM;

12) mporuiecc BBISBJIEHHS U OLIEHKH PUCKOB;

13) B3aumojelcTBUE C AKIMOHEpPAMHM WU HMHBIMU 3aWHTEPECOBAHHBIMU
CTOPOHAMH.

Onenka npoBoautcsi COBETOM IHUPEKTOPOB B 0053aTE€IBHOM TMOPSAKE Ha
exxerogHoi ocHoBe. Crioco0aMu OIEHKH SIBISIIOTCS CaMOOIICHKA WJIM MPUBIICYCHUE
HE3aBUCHUMOIO0 KOHCYJIbTAaHTa [JIsl TOBBIIICHHUS KadecTBa OLEHKH. He3zaBucumbli
BHEILIHUI KOHCYJIbTAHT IPUBJIEKAECTCS HE PEKE YEM OJMH pa3 B TPU roja.

Ouenka CoBeTa TUPEKTOPOB, €ro KOMUTETOB M WwieHOB CoBeTa JUPEKTOPOB,
npenocTaBieHue oOpatHoW cBs3u wieHam (CoBeTra JTUPEKTOPOB W BhIPaOOTKa
MOCIEAYIOIUX MEp MO YIYYLIEHUAM OCYLIECTBIAETCS 104 PYKOBOJCTBOM
npencenarenss CoBera JTUPEKTOpPOB. Pe3ynbTaThl OLEHKM OOCYXKIAlOTCS Ha
oTaenbHOM 3aceaaHuu CoBeTa AUPEKTOPOB, IO pe3ysbraraMm Kotoporo s Cosera
OUPEKTOPOB B LEJIOM MW HMHIMBUAYAJbHO JUI KaXIOTO M3 €ro YICHOB
BbIpa0aThIBAETCS MTPOTpamMMa Pa3BUTHSL.

IIpencenarens CoBera AUPEKTOPOB HECET OTBETCTBEHHOCTH 34 BECH MPOLECC
IIPOBEJICHHs OLICHKM W NPHUHATHE Mep MO ero pesyiapratam. KiroueBble posin B
IIPOLIECCE OLEHKH PaCIpEesoTCs CAEAYIOIUM 00pa3oMm:

1) npencenatens CoBeTa AUPEKTOPOB PYKOBOAUT IPOLECCOM OLIEHKH,
IIpeIOCTaBIseT OOpaTHYIO CBsA3b BceMy cocTaBy CoBeTa AMPEKTOPOB U KaXKIAOMY M3
€ro 4WICHOB, MHPOPMHUPYET €IUHCTBEHHOIO aKLUMOHEpa (KPYMHBIX aKIIMOHEPOB) O
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pe3yibTaTax OLEHKA U OOCYXKIAET MEPHI MO YIYUIICHUSIM, a TAKKE€ KOHTPOIUPYET
BBIITOJIHEHME MJIaHa ASHCTBUM O UTOraM OLICHKH;

2) mnpencemarens KomuTera 1O Ha3HAYCHUSIM W BO3HArpaXKJICHUSM
obOecrnieunBaeT mpoilecc oleHkH npeacenarens CoBeTa TUPEKTOPOB;

3) nmpeacematend  KOMHMTETOB  OOECIIEUMBAIOT  MPOLIECC  OLEHKHU
3 PeKTUBHOCTH PaOOTHI BO3TIABISEMbIX UMH KOMUTETOB;

4) He3aBUCUMBIM KOHCYJBTAHT (B cllydae MPUBIICUCHHUS) BBICTYNAET B POJIHU
MOJIepaTopa U METOA0JIOra, OPTaHU3YET U KOOPAUHUPYET MPOLIECC OLICHKH;

S) wunensl CoBeTa JHUPEKTOPOB OOECNEUYMBAIOT AKTUBHOE Yy4yacTHe,
OTKPBITOCTh, YECTHOCTh U BOBJICYEHHOCT.

Pe3ynbTaThl OIIEHKM MOTYT CIIY>KUTh OCHOBAaHHEM IS Mepeu30paHusi BCETo
coctaa CoBeTa AUPEKTOPOB WIIM OTIEJIBHOTO €ro 4jieHa, MEepPecMOTpa COCTaBa
CoBeTra IUPEKTOPOB W pa3Mmepa Bo3HarpaxjaeHus wieHam (CoBera AUPEKTOpoB. B
Cly4yae HAJIMYMSl CEPhE3HBIX HEJAOCTATKOB B PE3yJIbTaTaX ACSATEIbHOCTH OTEJIbHbIX
yineHoB CoBeTa JTUPEKTOPOB, mpeacenarenb CoBera QUPEKTOPOB AOJHKEH MPOBECTH
KOHCYJIbTAIlUU ¢ KPYITHBIMH aKIIMOHEPaMH (€TMHCTBEHHBIM aKIIMOHEPOM ).

CoBeT TUPEKTOPOB B €KET0JHOM T'OJI0BOM OTYETE OTPa)KaeT KaKUM 00pazoM
npoBoAuiach oneHka CoBeTa JUPEKTOPOB U MPHUHSITHIE MEPHI MO pe3yibTraram. B
Clydae TPHUBJICYEHUS] HE3aBUCUMOTO KOHCYJBTAHTA, YKA3bIBAETCS OKAa3BIBAIUCH JIU
UM MHBIE KOHCYJIbTAlIMOHHBIE YcIyru DOoHAY U OpraHu3alusM B TEUEHUE MOCIEIHUX
TpeX JIeT.

EnvHCTBeHHBIN akIMOHEpP MOXET MPOBECTH COOCTBEHHYIO olieHKy CoBera
IUPEKTOPOB CAMOCTOSITENIBHO WJIM C IPUBJICYEHHEM HE3aBUCUMOI'O KOHCYJIBTaHTA.
Bo BHHMMaHUE NPUHUMAIOTCA PE3YJIbTAThl OIEHKH, MPOBEICHHON CaMOCTOSTEIBHO
CoBeTOM JHMPEKTOPOB, pE3yJIbTAaThl JEATEIBHOCTH OpPraHU3allUH, BBINOJIHECHHE
OKUJIaHUH aKIIMOHEpa U UHbIE (PaKTOPHI.

15. B nensix a¢gdextuBHOM opranuzanuu aesreabHoctd CoBeTa JUPEKTOPOB
u B3auMozencTeusi CoBeTa TUPEKTOPOB, UCIOJHUTEIBHOIO OpraHa ¢ aKIMOHEpPaMH,
CoBeToM IHPEKTOPOB Ha3HAUAETCSI KOPIOPATUBHBIN CEKPETAPbD.

CoBeT OUPEKTOPOB NPUHUMAET PEMIEHUE O HA3HAYEHUU KOPIIOPATUBHOIO
CEKpeTapsi, OMpPeeNIIeT CPOK €ro MOJTHOMOUYNH, HYHKIIUUA U TOPANIOK JEATEIHHOCTH,
pa3sMep JOKHOCTHOIO OKJIaJa U YCIOBHUS BO3HATPaXKICHUS, IPUHUMAET PELIEHUE O
CO3JJaHUM CIYKObl (CEeKpeTapuaTa) KOPHOPATHUBHOTO CEKpeTapsi U ONpeleNseT
Oromker ykazaHHOW ciyxObl. KoprnopatuBubiii cekperaps mnomotdeTeH CoBery
TUPEKTOPOB M HE3ABUCUM OT HMCIOJHUTEIBHOTO opraHa. OCHOBHBIE OOS3aHHOCTH
KOpPIIOPAaTUBHOI'O CEKpeTaps BKJIIOYAKOT COACHCTBUE B CBOCBPEMEHHOM U
KaueCTBEHHOM NPUHSATUM KOPIOPaTUBHBIX pelleHnit co ctopoHbl CoBera
JUPEKTOPOB, EANHCTBEHHOTO AKIIMOHEPA, BBIITOJIHEHUE POJIM COBETHUKA JJISI YWICHOB
CoBeTa IMPEKTOPOB MO BCEM BOIPOCAM UX JEATEIIBHOCTA U MPUMEHEHUS MOJI0KEHUN
Hactosero Kojekca, a Takyke MOHUTOPHUHT 3a peanu3anuen Hacrosamero Kogekca u
y4acTHE B COBEPILICHCTBOBAHMM KOPIOPATUBHOTO YyrpaBieHus. KoprnopaTuBHbIN
CEKpeTaph TaK)Xe OCYIIECTBISCT MOJATOTOBKY OTYETa O COONIOACHUM MPUHIIAIIOB U
MOJI0KEeHUW Hactosero Koxekca, KOTOpbId BKJIIOYAETCSA B COCTAB TOJIOBOTO OTYETA.
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JIaHHBIN OTYET NOJKEH COAEPKATh MEPEUYEHb NMPUHLUNOB M nosoxeHnit Koxekca,
KOTOpBbIE€ HE COOIIOIAI0TCS, C MPUBEICHUEM COOTBETCTBYIOIIUX O0OBICHEHUH.

B koMmmaHusax, a Takke OpraHu3alusax, akIMd KOTOPLIX OOpallarTcs Ha
phIHKE ILIEHHBIX OyMmar, Ha3HaydaeTcsi KOpIIOpPaTUBHBIA cekpeTapb. HazHaueHue
KOPIIOPATUBHOT'O CEKpeTaps BXOAUT B MCKIIOUUTENbHYIO KommereHnuio CoBera
TUpEKTOpoB. PelieHne o Ha3HAueHUHM KOPIOPATHUBHOIO CEKpeTaps B OpraHU3aIlUsiX,
CO3JJaHHBIX B (OpME TOBapHUIIECTBA C OrPAHUYCHHOM OTBETCTBEHHOCTHIO,
MIPUHUMAETCS TI0 YCMOTPEHUIO HAaOJII0/1aTeIbHOTO COBETA.

OcHOBHasi 0053aHHOCTh KOPIIOPATHUBHOI'O CEKPETApsi COCTOUT B 0OECIIEUYECHUHU
CBOEBPEMEHHOTO M Kau€CTBEHHOTO MPUHITUSI KOPIOPATUBHBIX PEIICHUH CO CTOPOHBI
CoBeTa IUPEKTOPOB M OOIIEr0 cOOpaHUs aKIMOHEPOB (€MHCTBEHHOTO aKIMOHEpPA),
obecrieueH U 3¢ PeKTUBHOTO B3aUMO/ICHCTBUS CoseTta JUPEKTOPOB,
UCIIOJTHUTEJILHOTO OpraHa C akIuoHepaMu (€IMHCTBEHHBIM akiuoHepoMm). Kpome
TOTO, (DYHKIIMU KOPIIOPATUBHOI'O CEKpeTapsi BKJIIOYAIOT HAA30p 3a HaJjIexkaliei
PAKTUKON KOPIIOPATUBHOTO YIIPaBICHUS.

OcHoBHbIE (YHKIIMA KOPIIOPATUBHOTO CEKpeTaps BKIIOYAIOT, HO HE
OTPAaHUYUBAIOTCS CJICTYIOIIUMHU.

B vactu oGecrnieuenust aestenbHocTH CoBETa TUPEKTOPOB:

1) oxazanue momomu  npeacenarento  CoBera  JIUPEKTOpPOB B
dbopMHpoBaHUY TUTaHA pabOTHI U TTOBECTOK 3aCEJaHUM;

2) opraHuzauus mnpoBeneHUs 3acenaHud CoBeTa JUPEKTOPOB U €O
KOMHUTETOB;

3) obecnedenne nonydeHus uwieHamu CoBeTa JUPEKTOPOB aKTYaIbHOU M
CBOEBpPEMEHHOM MH(}OpMaIMK, HEOOXOIUMOMN /JIs MIPUHATHUS PEIICHUN IO BOIIpOcaM
NOBECTKH JHS U B paMKax KomiereHuu CoBeTa JUPEKTOPOB;

4) mnpotokonupoBaHue 3acenaHuii CoBera AUPEKTOPOB U KOMHUTETOB,
o0OecrieueHUE XpaHEHHs MPOTOKOJIOB, CTEHOIPAaMM, ayAHO-BHIIEO  3aIHCEeH,
MartepuaioB 3acenanuii CoBeTa JUPEKTOPOB U KOMUTETOB;

5) KoHcynbTHpOBaHME wieHOB (CoBeTa JOHPEKTOPOB MO  BOIPOCAM
3akoHomaTenbcTBa PecmyOnukm  Kazaxcran, VYcraBa, Hactosimero Kopekca,
BHYTPEHHUX  JIOKYMEHTOB,  OCYILECTBJIECHWE  MOHUTOPUHTA  MOPOUCXOASLIUX
M3MEHEHHUI 1 CBOeBpEeMEeHHOE nH(popMupoBaHue 4ieHOB CoBeTa TUPEKTOPOB;

6) opraHu3anus BBEJICHHUS B JOJDKHOCTh BHOBb M30paHHBIX WieHOB CoBeTa
TUPEKTOPOB;

7) opranuzanus oOydyeHus wieHOB CoBeTa AUPEKTOPOB W IMPUBICUCHUS
AKCHEPTOB;

8) opraHuzanus B3auMmojnelcTBus wieHOB (CoBeTa AUPEKTOPOB C
aKIIMOHEpaMH, UCIIOJIHUTEIbHBIM OPTaHOM.

B gactm oOecrieueHus B3aUMOJEHCTBHUS C aKIMOHEpaMH (€IWHCTBECHHBIM
AKIIMOHEPOM ):

1) opraau3anms IPOBEACHUS OOIIMX COOpPaHUI aKITMOHEPOB,;
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2) CBOEBPEMEHHOE HANPABJICHUE MATEPUAIOB IO BOIIPOCAM, BBIHOCUMBIM Ha
paccMoTpeHue oOI1Iero coOpaHusi akIMOHEPOB/€IMHCTBEHHOTO aKIMOHEepa s
MIPUHATHS COOTBETCTBYIOIINUX PEIICHU;

3) npoToKoaMpoBaHHWE OOIIEr0o coOpaHUs aKI[MOHEPOB, OOecreyeHue
XpaHEHUsl MPOTOKOJIOB, CTEHOIPaMM, MaTepHAJIOB 3acelaHuii 00IIero coopaHus
aKIMOHEPOB (peIIeHU eTMHCTBEHHOTO aKI[MOHEPA);

4) oOecrieyeHue  HaAJeXallero  B3aUMOJACKHCTBUS ~ OpraHU3alUd €
aKLMOHEpaMH, BKJIIOYAas KOHTPOJb 3a MpeAoCTaBleHueM MH(OpMAIMU Ha 3alpochl
aKLMOHEPOB Ha CBOEBPEMEHHON OCHOBE.

B gyactu BHeapeHUs HaJIekKaIIel MPaKTHKH KOPIIOPATUBHOTO YIIPABIICHUS :

1) MOHUTOPHHT pealu3allid W COOJNIONCHHUS MPHHIMIIOB M TIOJOXCHHH
Hactosero Konekca;

2) MOATOTOBKA OTYETa O COOTIOACHUH MPUHITUTIOB M TIOJIOKEHUH HACTOSIIETO
Konekca;

3) BBISIBIICHHE B paMKaX HCIOJHEHHUS CBOMX (DYHKIMN HApYIICHUH B 4acTH
HOPM KOPIIOPATUBHOTO YIPABICHHUS, 3aKPETUICHHBIX 3aKOHOJATEILCTBOM, Y CTABOM H
JIPYTHMH IOKYMEHTAaMH OpPTraHU3alliH;

4) KOHCYNbTUPOBAaHWE aKIMOHEPOB, MJOJDKHOCTHBIX JIMIl, PaOOTHHUKOB
OpTaHM3AIHMH IO BOIIPOCaM KOPIIOPATUBHOTO yIPABJICHHUS OpPraHU3allnu;

5) MOHWTOPHWHI JydllIeii MHPOBOW MNPaKTHKH B cdepe KOPIOPaTHBHOIO
yIpaBlI€HUsS W BHECEHHE TNPENJIOKEHHH 10 COBEPIIEHCTBOBAHUIO MPAKTHUKU
KOPIIOPAaTUBHOTO YIPABJIEHUS B OPraHU3AIUU.

Boznoskenne HMHBIX 00sI3aHHOCTEH Ha KOPIOPATUBHOIO CEKpeTapsi JOJHKHO
OCYHIECTBIISITBCS. C Yy4YETOM TEKyIled Harpy3ku KOPIOPATUBHOTO CEKpeTaps.
BoznoskeHre HOBBIX 00S3aHHOCTEH HE JIOJDKHO CIOCOOCTBOBATH HEKAYECTBEHHOMY
BBIMIOJTHEHUIO (YHKIMM, U3T0KeHHBIX B HacrosieM Konekce. HoBbie dyHKIMU He
JIOJKHBI ~ AyOnupoBaTh (GYHKIMH HWHBIX CTPYKTYPHBIX TMOJpa3feieHUl U
JIOJKHOCTHBIX Jull. B cmydae nyOnupoBaHusi HEOOXOIUMO TEPECMOTPETH
UCTIOJTHUTEIS TAKUX (YHKITUH.

Jlnst mpodheCCMOHAIBHOTO UCITOJTHEHUS CBOUX 00S3aHHOCTEH KOPIOPATHUBHBIN
CeKpeTapb JOJDKEH 00J1aJaTh 3HAHHMSAMH, ONBITOM M KBanudukanuei, 0e3ynpedHon
JIeJIOBOM pemyTaluei 1 1noyib3oBatbes noBeprueM CoBeTa JUPEKTOPOB U aKIMOHEPOB.
B 3aBucumocTH OT pa3mepa OopraHu3alud M Maciitaba ee JeATEIbHOCTH, MOXKET
OBITH CO3/1aHa CITY)k0a KOPITOPATUBHOTO CEKPETAPS.

Ha momkHOCTH KOPHOPATUBHOTO CEKpeTapsl Ha3HA4YaeTCs JIMI0, UMEIOIee
BbICIIICE IOPUAMYECKOE MIIM 3KOHOMHYECKOE 00pa3oBaHue, C HE MEHEE YeM S-JIETHUM
OTIBITOM PAa0OTHI, U MPAKTUYECKUE 3HAHMS B cepe KOPMOPATUBHOTO YIPABICHUS U
KOPIIOPaTUBHOTO TpaBa.

B nensix noBwimenus 3¢p¢GEeKTUBHOCTH MOATOTOBKH M MPOBEACHUS 3aceaaHNi
CoBeTa JUPEKTOPOB PEKOMEHIYETCS MEPUOAMYECKH OOCYKIaTh TMOJHOTY U
MOJIC3HOCTh ~ MpeAOoCTaBleHHBIX uieHaMm CoBeTa JUPEKTOPOB  MAaTEpUAJIOB.
Pe3ynbTaThl JaHHBIX 00CYXACHUH CITy>KaT OCHOBAHUEM JIJISI OIIEHKH d()PEKTUBHOCTH
AeSITeIbHOCTU KOPIIOPATUBHOTO CEKpeTapsl.
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B oTHoOlIEHHH KOPTOPATUBHOTO CEKpeTapsi B OpraHu3aluu pa3padbarbiBacTCs
nporpaMMa BBEJICHHUS B JOJKHOCTh M IUIAHUPOBAHUSI MpeeMCTBEHHOCTU. [louck u
Ha3HAYEHUE KOPIOPATUBHOIO CEKpETapsl OCYIIECTBIISIIOTCS HAa OCHOBE OTKPBITHIX U
MPO3pavYHbIX MPOIEAYP, 3aKPEIIIEHHBIX BO BHYTPEHHUX JTOKYMEHTAX OpraHU3allvu.

KopriopaTuBHbIli cekpeTapb OCYIIECTBISIET CBOIO JACSATEILHOCTh HAa OCHOBE
MOJIOXKEHHUsI, yTBepxkaaemMoro CoBETOM JUPEKTOPOB, B KOTOPOM YKa3bIBAIOTCS
byHKIMKM, TpaBa W OO0S3aHHOCTH, TOPSIAOK B3aUMOJCHCTBUS C OpraHamu
OpraHu3aluu, KBaIU(pUKalMOHHbIE TPeOOBaHUS U Apyras HHPOpMaLKs.

C mensto obOecrneueHuss HHPEKTUBHOTO B3aUMOJCHCTBUS UM TOTOKA
uH(OpMaIUK MEXAy OpraHaMu OpraHU3allid, KOPIOPATUBHBIA CEKpeTaphb TOJDKEH
o0JlajlaTh yMEHHEM BBICTpAUBaTh IUIOJIOTBOPHBIE B3aMMOOTHOIIEHUS U 00J1aaTh
HaBBIKAMHU MO Pa3pelIeHUI0 KOH(PIMKTHBIX cUTyanuil. B ciydae BO3HHMKHOBEHUS
CUTyalui ¢ KOH()JIUKTOM HMHTEPECOB, KOPIMOPATHUBHBINA CEKpeTapb JOJIKEH JIOBECTH
JTaHHYI0 UH(POPMAIUIO 10 CBeleHus npesacenarens CoBera JUPEKTOPOB.

J171s1 BBITIOTHEHUS CBOMX (DYHKIIUN KOPIOPATUBHBINA CEKpETaph JOKEH ObITh
HaJIEJICH CICAYIOIIMMU MTOJTHOMOYUSMU:

1) 3ampamuBaTh W MOJYy4YaTh y OPTaHOB, MOJDKHOCTHBIX JIMIl U paOOTHUKOB
OpraHu3aIy JOKYMEHTHl U WH(OpMaIHio, HeOOXOAUMBIE ISl MPUHITUS PEIICHUN
Ha 3acemanusix CoBeTa JIUPEKTOPOB M OOMMX COOpaHUAX  aKI[MOHEPOB
(€IMHCTBEHHOT'O aKIIMOHEPA);

2) mpuHMMaTh MeEpbl MO OpraHu3anuu 3aceganuii CoBeTa IUPEKTOPOB M
o01rero coOpaHus aKIMOHEPOB, MO JIOBEICHUIO 0 JOHKHOCTHBIX JIUI] OpraHU3alluil
uHQOpMalMK O TPUHATBHIX PEIICHUAX, a TakKe IOCICAYIOMEMY KOHTPOJII HUX
HCITOJTHCHHS,

3) HENOCpPEeJCTBEHHO B3aMMO/JICHCTBOBATh C MpeAcedaTeNieM U UWICHAMH
CoBeTa TUPEKTOPOB, MEPBBIM PYKOBOJAUTENIEM U WICHAMH UCHOJHUTEIBHOTO OpraHa,
pabOTHUKAMH OpraHU3aIliU, aKIIMOHEPaAMHU.

HNcnonHuTenbHBIM  OpraH  OpraHu3allid  OKa3bIBa€T  KOPIOPATHBHOMY
CEKpETapIo BCECTOPOHHEE COACHCTBUE MPU UCTTOJTHEHUM UM CBOUX MTOJTHOMOYHM.

bromxeT opranu3anuu J0KEH BKIOYATh CTAThH PAcXO0B Il 00eCIIeUeHUsI
neatenbHocTd CoBeTa AUPEKTOPOB M KOPIOPATUBHOIO CEKpETaps, B TOM YHUCIIE,
pacxojbl, CBSI3aHHBIE C BBIE3JIOM K MECTY IMPOBEJCHUS 3acedaHui, MPOKUBAHUEM U
MPOYMMHU TIO€3IKaMU B paMKaX BBIIOJIHEHHUS BO3JI0KEHHBIX OO0sS3aHHOCTEH.
PexoMenayeTcs mnpeaycmaTpuBaTh CpeJCTBAa Ha OOy4YeHHE M Pa3BUTHE UJICHOB
CoBeTa TUPEKTOPOB U MPUBJICUCHUE BHEITHUX KOHCYJIBTAHTOB U 3KcepToB CoBeTOM
JUPEKTOPOB U €ro KomutTeramu. @DopmMupoBaHHE OIOKETa PacxodoB A
obecrieueHust AesreabHOCTH CoBeTa NHPEKTOPOB M KOPIMOPATHBHOIO CEKpeTaps M
HampaBJE€HUE €ro B COOTBETCTBYIOIIEE CTPYKTYPHOE IOJpa3/eiiCHue OpraHu3aIluu
OCYIIIECTBIISIETCS KOPIOPATUBHBIM CEKpPETapeM.

16. B kxommaHusax co3/1aeTCsid KOJJICTUAJIBHBIN HCIOJHUTEIBHBIA OpraH, B
OCTaJbHBIX OpPTaHU3AIMsIX, a TaKXKe B Cly4dae CO3JaHUs] KOMIIAHHMM — COBMECTHOTO
MPENPUITHS OH MOXKET ObITh KOJUIETHATBHBIM WJIM €UHOJUYHBIM IO YCMOTPEHUIO
aKkIMoHepoB (y4aCTHUKOB). PykoBOoaWTENh M YICHBI HCIOJHUTEIHHOIO OpraHa
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JTOJDKHBI ~ 00JaaTh  BBICOKUMHU  NPOQPECCHOHATBLHBIMU W JIMYHOCTHBIMHU
XapaKTePUCTUKAMHU, a TaKXke HMETh Oe3yNMpeyHyl [EJIOBYI0 pelnyTalui Hu
MPUJICPKUBATHCS BBICOKMX ITUUECKUX CTAHIAPTOB.

17. HcnonnurensHpii opran mnoxordeteH CoBeTy IOUPEKTOPOB U
OCYILIECTBIIAET PYKOBOJICTBO €XEIHEBHON JAEATEIBHOCTHIO OpPraHU3alliH, HECET
OTBETCTBEHHOCTbH 3a PEAIU3ALINIO0 CTPATETUH, TUIAaHA PA3BUTHUS U PEIICHUM, TPUHATHIX
CoBeToM AMPEKTOPOB M OOIIMM COOpaHUEM aKLIHOHEPOB.

18. CoBeT nUPEKTOPOB M30HUpAET PYKOBOAUTENS U YJIEHOB UCIIOJHUTEIBHOTO
opraHa, ONpeAeisieT CPOKU MOJTHOMOYHUM, pa3Mep AOJKHOCTHOTO OKJIaAa, YCIOBHUS
omiarel ux Tpyaa. KmroueByro poisib B mpoliecce MOMCKa W O0TOOpa KaHAWIATOB B
COCTaB MWCIIOJHUTEIIBHOTO OpraHa, ONpPEICIICHUM UX BO3HArpPaXACHUS UTPAET
Komurer no HazHaueHUaM U Bo3HarpaxjieHusim CoBeTa JUPEKTOPOB OpraHu3alliu.

[Ipennoxxenuss mo kauaujaTaM Ha HW30paHHE B COCTAB KOJUICTHATLHOTO
UCIIOJIHUTEIIBHOTO oOpraHa Ha paccmoTpeHue Komurera no Ha3HAuYCHUSIM U
BO3HarpaxaeHusiM CoBeTa JIUPEKTOPOB BHOCUT PYKOBOJAMUTEIb HCIOIHUTEIHHOTO
opraa. B cnydae otkinoneHuss CoBETOM IUPEKTOPOB KaHIWATA, MPEII0KEHHOTO
PYKOBOJMUTEIEM UCTIOJHUTEIBHOTO OpPraHa Ha OJHY U TY K€ BAKAHTHYIO JIOJKHOCTD
B HCHOJHUTEIbHBIM OpraH BO BTOpPOW pa3, MpaBO Ha BHECEHUE NPEJIOKEHUSA IO
KaHAUJATy Ha IAHHYIO BAKAaHTHYIO JOJKHOCTH nepexoauT kK CoBeTy JUPEKTOPOB.

B xommanusx, 100 % akouii (mosnedt ydacTusi) KOTOPBIX MPHUHAJJIEKAT
@oHay, KaHAWAATypa Ha JOJDKHOCTh PYKOBOJIWTENS HCIOJHUTEIBHOIO OpraHa
IIPEABAPUTENIBLHO COTJacOBbIBaeTCs npaBieHneM DoHa.

CoBeT JUPEKTOPOB MOXKET B JI000€ BpeMs MPEKPaTUTh MOJIHOMOYHUS
PYKOBOIUTENS U YWICHOB UCIIOJTHUTEIBHOTO OpraHa.

Pexomennyetcst n30upaTh pyKOBOAUTENS U YICHOB MCIIOJIHUTEILHOIO OpraHa
OpraHu3aluu CpoKoM 10 TpeX JeT. Cpoku MOJHOMOYWN PYKOBOJIMTENS U YJIEHOB
UCIIOJIHUTEILHOTO OpraHa COBHAJalOT CO CPOKOM MOJHOMOYHMI HCIOJHUTEIBHOIO
OpraHa B LICJIOM.

19. Kanampgatypa Ha JOJDKHOCTh IE€PBOIO PYKOBOJAWUTENS KOMIIAHHU
cornacoBbiBaeTcs ¢ Ilpesunentom nwin Aamunuctpanueit [Ipesuaenta PecryOmuku
Kazaxctan B cnydyae BKIIOUYEHUS KOMIIAHUM B COOTBETCTBYIOUIMN CIIHCOK,
yTBepkIeHHbIN YkazoM [Ipesunenrta Pecryonuku Kazaxcras.

B TakoMm cinydae B KOMIIAHUSX CYIIECTBYET CICAYIOIIMN NOPSAOK ITOMCKA U
M30paHusi PyKOBOJUTEINS UCIIOJTHUTEIBHOTO OpPraHa:

1) KomuteT 1o Ha3zHadyeHUsIM W Bo3HarpaxjacHusm CoBeTa IUPEKTOPOB
KOMIIAaHUU ONpeAesieT TpeOOBaHUS K KOMIIETEHIIUSAM U HaBbIKaM JIJIsl KAHIUJATOB Ha
JOJKHOCTh PYKOBOJUTENSI UCIIOJIHUTEIBHOTO OpraHa, CrocoObl MOMCKa KaHAUAAaTOB
(caMOCTOSITENILHO WIIH C MPUBJICYEHUEM PEKPYTUHIOBOM OpraHU3allvu );

2) KomuTteT 1o Ha3zHa4yeHUSIM W Bo3HarpaxjacHusm CoBeTa IUPEKTOPOB
KOMIIAaHUU OCYUIIECTBISIET MOUCK M OTOOp KaHJIWUJATOB, MPOBOJUT HHTEPBBIO U
COCTaBJISIET PAHKUPOBAHHBIA KOPOTKHM CITUCOK KaHAUATOB;

3) mnpaBienue @POHIA COIIACOBBIBACT KAHAUAATYPY Ha JOJKHOCTH
PYKOBOJMUTENS UCIIOJHUTEIILHOTO OPraHa U HANIPABISIET C PAHKUPOBAHHBIM CITUCKOM
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kaHauaaTtoB KoMurery mo HasHaueHUsM M Bo3HarpaxzacHusM CoBeTa JUPEKTOPOB
doHpa;

4) KomuteT mo Ha3HaY€HUSIM U Bo3HarpaxiacHusM CoBeTa IUPEKTOPOB
PonHma paccMaTpuBaeT M 3a NoAnuchio mnpexacenarens Cosera aupekropoB PoHma
(ITpembep-Munuctpa Pecny6nuku Kazaxcran) HampaBiseT KaHAUAATYPY C
paHXUPOBaHHBIM cUCKOM KaHauaaToB [Ipe3unenty Pecnyonuku Kazaxcran;

5) cornacoBanHas  llpesupentom  PecnyOnuku — Kazaxcrtan — wiam
PykoBoautenem Anmunucrpauuu IIpesunenra Pecnybnauku Kazaxcran kannuaatypa
Ha3HayaeTcss COBETOM JUPEKTOPOB KOMIAHWHM HA JIOJDKHOCTh PYKOBOJMTEIIS
UCITOJIHUTEIBHOTO OPraHa KOMITaHHH.

HcnonuurenpHblii opran oOecreyuBaeT yNpaBlIe€HHWE OpraHu3alueil Ha
€XEeTHEeBHOW OCHOBE (ONEpalMOHHOE YMPABJICHHE) B ILENAX POCTa JOJTOCPOUYHOU
CTOMMOCTH U yCTOWYMBOIO Pa3BUTHUS OPraHU3aLINH.

HcnonHuTenbHbIN Oprad noJoT4eTeH akimoHepam u CoBETY TUPEKTOPOB.

HcnonnurenpHblid  opran  nox  pykoBoacTBoM  CoBera  IUPEKTOpPOB
pa3pabaTbIBaeT CTPATETUIO PA3BUTHUSI OPraHU3aAIUH.

HcnonHuTenbHbIN Oprad T0JKeH 00€CTIeUnTh:

1) ocymecTBieHHe JAESATEIBHOCTH B  COOTBETCTBUH C HOpMaMu
3akoHojaTenbcTBa PecnyOnukn Kazaxcran, YcraBa W BHYTPEHHUX JOKYMEHTOB
OpraHu3alyy, peleHusiM oomiero coopanus akunoHepos, CoBeTa AUPEKTOPOB;

2) HaaJexaniee yupaBieHUe pPUCKaMU U BHYTPEHHH I KOHTPOJIb;

3) BBIACIICHHE PECYpCOB I pealu3alud penieHuil oOIero coOpaHus
aKIMOHEPOB (EIMHCTBEHHOIO aknoHepa), CoBeTa TUPEKTOPOB;

4) obecrnieueHrne 0€30MaCHOCTH TPY/la paOOTHUKOB OPraHU3aIUU;

5) co3ganue aTMoc@epbl 3aMHTEPECOBAHHOCTH M JIOSUIBHOCTH PaOOTHUKOB
OpraHu3aIvu, pa3BUTHE KOPIIOPATUBHOU KYJIBTYPHI.

CoBeT  OUPEKTOPOB  OCYLIECTBISIET KOHTPOJb  HAJ  JIESITEIbHOCTHIO
UCIIOJIHUTEILHOTO OpraHa opranu3anuud. KoHTpoiib MOXXeT ObITh peaJnu30BaH
IIOCPEACTBOM ITPEIOCTABJICHUS] UCTIOJIHUTEIIBHBIM OPTaHOM PErYJISIPHOM OTYETHOCTH
CoBeTy OUPEKTOPOB M 3aCIyIIMBAHUEM HCIIOJHHUTEIBHOTO OpraHa IO0 BOMNpPOCaM
UCIIOJIHEHUSI CPEIHECPOUYHBIX IUIAHOB PAa3BUTHS U JOCTUTHYTBIX PE3YJIbTaTOB HE
pexe OIHOrO pasa B KBapral. B ciaydae mnosydeHUs HEYIOBIECTBOPUTEIBHBIX
pe3yJIbTaTOB padOThl MCHOJHUTENBHOrO opraHa, COBET IHPEKTOPOB MOXKET
JOCPOYHO MPEKPATUTh MOJTHOMOYMS PYKOBOAMTENS MCIOJHUTEIBHOTO OpraHa u/win
€ro 4JICHOB.

PykoBoauTens W ujeHbl MCIOIHUTEIBHOTO OpraHa JOJDKHBI 00JajaTh
JOCTaTOYHBIMH 3HAHHUSIMH, HaBBIKAMHU M OIIBITOM, HEOOXOIUMBIMU ISl BBIIIOJHEHUS
CBOMX (PYHKIIMH, a TAKKE UMETh OE3yNpPEUHYIO JEIOBYIO U JUUHYIO PEIyTalHIo.

PykoBoauTenb  MCHOJHUTENBHOTO  OpraHa, IOMHMMO  TpebOOBaHUH,
YCTAaHOBJICHHBIX HACTOSIIIUM IYHKTOM, JOJKEH 00JIajaTh CUJIbHBIMU JINYHOCTHBIMH
XapaKTepUCTUKaMHu JIMJepa, CO3/4aBaThb arMocepy 3auHTEPECOBAHHOCTH U
BOBJICUEHHOCTH, 00J1a1aTh BBICOKUMHU OPTraHU3aTOPCKUMHU CIIOCOOHOCTAMHM, paboTaTh
B AKTHBHOM B3aWMOJCHCTBUM M KOHCTPYKTHBHO BBICTPauMBaTh JUAJOr C
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akironepamu, COBETOM JTUPEKTOPOB, paOOTHUKAMU U IPYTHUMU 3aUHTEPECOBAHHBIMU
CTOPOHAMU.

J{ns1 nOBBIIIEHUS TPO3PAYHOCTH MPOLECCOB HA3HAUCHUSI U BO3HATPAXKICHUS B
opranuzanud COBETOM JUPEKTOPOB JIOJKHBI OBITH YTBEPXKIECHBI M  CTPOTO
coOMoaThCsl  MpaBWjia IO  HA3HAYCHUSIM, BO3HAarpakJACHUsIM, OIICHKE U
MPEEMCTBEHHOCTH.

Omnara Tpyaa pyKOBOAUTENS MW YICHOB HCIOJIHUTEIBHOTO OpraHa
CKJIAJBIBACTCS M3 IIOCTOSSHHOM M mepeMeHHOW d4actu. Ilpum ycraHoBieHUH
JOJDKHOCTHOTO OKJIaJa BO BHHMAHHME NPUHUMAIOTCA CIIOKHOCTH BBITOJHSIEMBIX
3a/1a4, EPCOHAIbHBIC KOMIIETEHIIMU PAOOTHHUKA M €r0 KOHKYPEHTOCIIOCOOHOCTh Ha
pBIHKE, BKJIaJl, BHOCUMBIA JaHHBIM JIUIOM B pPa3BUTHE OpPraHU3alUU, YPOBEHb
JTOJDKHOCTHBIX OKJIAJ0B B AHAJOTMYHBIX KOMIIAHUAX, SKOHOMHUYECKAsl CUTyalHs B
opranuzainuu. Creayer NpuHMMaTh BO BHUMAHUE Pa3HUIlYy B OIUIaTE TpyAa MEXKIY
YJI€eHAMH UCIIOJHUTEIBLHOIO OpraHa, PyKOBOJMUTEISIMHU CPEAHETO 3BE€HA YIPABICHUS U
pabOTHUKAMH OpraHU3aIUU.

IlepemenHass yacth omiaThl TpyAa (BO3HATPAXKICHUE) MPUBSI3BIBACTCS K
BBITIOJIHEHUIO CPEIHECPOYHBIX 1I€JICH U 3aJ1a4 1 JJOJDKHA OBITh OIpesiesieHa 10 Hadasa
KJICHAApHOTO Troja.

B cnydyae 1ocpoyHOTO pacTop>KEHHUsI TPYAOBOTO JOTOBOPA, BO3HATPAXKIACHUE
BBITIJIAYMBAETCSI B COOTBETCTBUM C BHYTPEHHHUMM JIOKYMEHTaMHU, YTBEPKICHHBIMU
CoBeToM TUPEKTOPOB.

20. PykoBoaWTENb M YIEHBI MCIOJHUTEIBHOTO OpraHa OIECHHBAIOTCS
CoBeroM aupekTOopoB. (OCHOBHBIM KPUTEPUEM OIEHKH SIBISETCA JOCTHUXKEHHUE
noctaBieHHbIX KII/I.

MotuBannonnsie KIIJ[ pykoBoauTelsi U WICHOB MCIOJHUTEIBHOTO OpraHa
yTBepk1atoTcsi COBETOM IUPEKTOPOB.

[Ipennoxennss B yactu MoTMBAUMOHHBIX KIIJl 4iI€eHOB HCIOMHUTEIBHOTO
oprana Ha paccMoTrpenne CoBeTy  JAUPEKTOPOB  BHOCHUT  PYKOBOJMUTEID
VCIIOJIHUTEIILHOTO OpraHa.

Pe3ynbTaThl OLEHKM OKAa3bIBAIOT BIMSHUE HA pa3MEpP BO3HArpaXKJICHUS,
noolipeHre, Tmepen3Opanne (Ha3HAuCHUE) WM  JIOCPOYHOE  IIPEKpaIlCHHE
MOJTHOMOYMH.

HcnoaauTenbHBINA OpraH JTOKEH IMPOBOJIUTH OYHBIC 3aceTaHUs U 00CYKIaTh
BOIIPOCHI peaJU3aIlN CTPATETUH PA3BHUTHS, PEIICHUN O0IIEro coOpaHus aKIIHOHEPOB
(enmHCTBEHHOTrO akiMoHepa), CoBeTa AMPEKTOPOB U OMEPALIMOHHOMN JEATEITBHOCTH.
Oco0oe BHUMaHHE JOJDKHO YHEJISITHCS BOIMPOCAM OXpaHbl Tpyda W TEXHUKH
0e30MmacHOCTH. 3ace/laHusl UCIIOJHUTEILHOTO OpraHa peKOMEHAYeTCs MPOBOJAUThL Ha
peryisipHoit ocHoBe. Ciy4au MpPOBEACHMS 3a0YHBIX 3aceJaHUil JIOJKHBI OBITh
OTpaHUYECHBI U ONPEEIICHBI B JOKYMEHTaX OpraHu3allyi.

HcnonauTenbHBIE  OpraH  JOJDKEH CcPOpMHpOBaTH IUIaH padOThIl  Ha
MNPEACTOSAIIMNN TOJA C MEPEYHEM BOMPOCOB [0 Haydajla KAJICHAAPHOrOo rojaa. YJieHbl
HWCTIOJIHUTEILHOTO OpraHa JOJDKHBI IOJIydaTh MaTe€pHalbl K PACCMOTPEHUIO
3a0J1arTOBPEMEHHO M HaJJIeKallero kadecTtBa. lIpw paccMOTpeHHMM BaXXHBIX H
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CJIOXHBIX BOTIPOCOB, TAKWX KaK CTpaTeTHsl W TUIAHBI Pa3BUTHS, WHBECTUIIMOHHBIC
MIPOEKTHI, YIIPABICHUE PUCKAMHU MOXKET IPOBOJIUTHCS HECKOJIBKO 3acenanuil. B memnsax
TIIATEILHON TIOJTOTOBKM TAaKWX BOIMPOCOB C YYETOM MAacmTaboB W crenuduku
NEATeIbHOCTH OpraHu3allui PEKOMEHAYETCS CO3JaHUE CIEIHAIbHBIX KOMUTETOB,
MPOCKTHBIX W/WIM pabodyux Tpymn, paOoTalomMUX HaJ pPEIICHUEM CHeUPUIHBIX
3amad. [IpaBa, 00s13aHHOCTH, KOMIIETEHIIUS U OTBETCTBEHHOCTh YKa3aHHBIX OPraHOB
JOJIKHBI OBITh 3aKPETUICHBI BO BHYTPEHHHUX JJOKYMEHTaX OpPTraHU3aIliy.

[Ipu paccMoTpeHun KaXkJ10ro Bompoca OT/IeNIbHOe 00CYykKACHHE JOKHO ObITh
MOCBSIIICHO PHUCKaM, CBS3aHHBIM C TPUHATHEM/HCTIPUHATAEM pCEUICHUS W X
BJIMSTHUIO Ha CTOMMOCTh M YCTOMYHMBOE Pa3BUTHE OPTaHU3AIUH.

Bce Bompochl, BBIHOCMMBIE IO WHUIIMATHBE HCIOJHUTEIBLHOTO OpraHa Ha
paccmorpenue  CoBera  JUPEKTOpPOB W 00mero coOpaHusi  aKUHMOHEPOB
(6IMHCTBEHHOTO AaKIMOHEPA), JOJDKHBI OBITh TPEIBAPUTEIBLHO PACCMOTPEHBI U
0J100pEeHBbI MCTIOJHUTEIbHBIM OPTaHOM.

PykoBoauTenb ¥ WieHbl UCHOJHHUTEIBLHOTO OPraHa JIOJDKHBI BCTPEYATHCS C
TPYJAOBBIM KOJIJICKTHBOM, IPU HAJTUYHMH (QUITHAIIOB U OpTraHU3aIui TPYIIBl B APYTHX
pErHoHax, MmoceniaTh TaKUe OOBEKTHI, POBOJAWTH BCTPEUYH, BUACOKOH(PEPCHIIMHM HE
peke OJJHOTO pasa B TOJI.

PykoBoauTeNnb W 4IECHBI HCIOJHHTEIBHOTO OpraHa JO/DKHBI TIOKa3bIBaTh
BBICOKHE CTaHJIAPThl STUYCCKOTO TOBEJCHHS M OBbITh NMPUMEPOM I paOOTHHKOB
OpraHu3alluu.

PykoBoauTenbs M 4ieHbl UCHOJHUTEIBHOTO OpPraHa HE JIOJDKHBI JIOMyCKaTh
BO3HMKHOBEHHUSI CHUTyallud C KOH(MIUKTOM uHTepecoB. I[lpu BO3HUKHOBEHUU
KOH()JIMKTa WHTEPECOB, OHU JIOJKHBI 3a0J1arOBPEMEHHO YBEAOMHUTH 00 3ToM CoBeT
TUPEKTOPOB JIUOO PYKOBOAMTENS HCIOJHUTEIBHOTO OpraHa, 3aUKCHpPOBATH 3TO
NUCHMEHHO M HE YYaCTBOBATh B MIPHUHITHH PELIECHUS IO BOIPOCY.

PykoBoauTenb ¥ WiI€HBl MCHOJHUTEIHLHOTO OpraHa MOTYT 3aHUMaTh
JOJKHOCTA B JAPYTHX OPTraHU3alUsAX TOJbKO ¢ omo0penus CoBeTa IHUPEKTOPOB.
PykoBoauTens  HMCHOTHUTENBHOTO  OpraHa 0o  JIHUIIO, SAMHOJINYHO
OCyHIECTBIISIIOIEe (PYHKIIMM MCIHOJHUTEILHOTO OpraHa, HE BIpaBe 3aHUMATh
JOJIKHOCTh PYKOBOJUTENS HCIOJHUTEIBHOTO OpraHa Ju0o Juia, €IUHOIUYHO
OCYIICCTBIISIIONIETO (PYHKIIMKA HCIOJHUTEIBHOTO OpraHa, JPYroro HOPHUIAYECKOTO
JuIa.

B opranuzanuu qomxHO OBITH 00ECIIEUEHO MIAHUPOBAHKUE MTPEEMCTBEHHOCTH
UCIIOJIHUTEILHOTO  opraHa. MexaHu3M U CpPOKM  mepen3OpaHusi  YICHOB
WCIIOJIHUTEIFHOTO  OpraHa JIOJDKHBI ~ MOTHBHPOBAaTH WX HAa  JOCTIKEHHUE
JOJITOCPOYHBIX  PE3YyIbTaTOB, TMpeaycMaTpuBas  BO3MOXHOCTh  JIOCPOYHOTO
OCBOOOXKJICHHUS OT JOJKHOCTH, B CIIyd4ae HE BBIMOJHEHUS KIFOUEBBIX TOKa3aTenei
TeSTETHHOCTH.

B ciygae cMeHBl pyKOBOJIWTENS W/WMIW COCTaBa WCIIOJHUTEIHLHOTO OpTaHa,
peKoMeHyeTcss 00ecieunTh COOJ0IeHNe TPHUHIINIA MMPEEMCTBEHHOCTH B COCTaBe
UCIIOJIHUTEIRHOTO opraHa. [Ipm 3ToM B ciydae paccMOTpPEHHUs BoOmpoca o
nepen30paHuyl  OTACIBHBIX YJICHOB WCIOJHUTEILHOTO OpraHa MPUHUMATH BO
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BHMMAaHUE PE3YIbTAThl UX JAEATEIBHOCTH IO KypHUPYEMBIM HallpaBleHUsAM. B cirydae
cmMeHbl  npencenarenss CoBera  JAMPEKTOPOB, PEKOMEHAYETCA  OOECIeYuTh
IIPEEMCTBEHHOCTH B cocTaBe CoBeTa TUPEKTOPOB.

HcnonnuTenbHbld OpraH JOJDKEH OO0ECMeYuTh CO3[aHhE ONTUMAIbHOM
OpPraHU3alMOHHON CTPYKTYPBI.

OpraHu3aiMoHHas CTPYKTypa JI0JKHA OBITh HaIlpaBjeHa Ha:

1) 3¢ pexTUBHOCTH TPUHATHUS PELLICHU;

2) yBEIMYEHHE NPOAYKTUBHOCTH;

3) onepaTUBHOCTDH NPUHSATHUS PELICHUN;

4) opraHu3alOHHYIO0 THOKOCTb.

OTbop KaHAUAATOB HAa BAaKaHTHbIE TMO3MIMH OpPraHU3alud  JOJKEH
OCYLIECTBIIATBCS HAa OCHOBE OTKPBITBIX M NPO3PAYHBIX KOHKYPCHBIX mpouenyp. B
OpraHu3aluax CYyIIECTBYeT Myl paOOTHUKOB KaJApOBOTO pe3epBa, M3 KOTOPOroO B
NOCJIENYIOIIEM MOTYT NPOU3BOAUTHCA HA3HAYEHUS HA PYKOBOASUIUE JOJKHOCTH
CPEIHETO0 M BBICHIETO MEHEKMEeHTa. PaOOTHUKM MPOXOAST OLUEHKY Ha €XEroJaHOU
OCHOBE.

21. Cnyyan HapymeHus HopM Kozekca 1eoBOM 3THKM CO CTOPOHBI YJIEHOB
UCITOJIHUTEIBHOTO OPraHa JIOJKHbI JOBOJUTHCS PYKOBOAUTEIEM HMCIOJHUTEIBHOTO
opraHa 110 cBefieHust CoBeTa TUPEKTOPOB.

UJleH MCHOJIHUTEIBHOTO OpraHa, JOIYCTHUBIIMI HapyuieHnue HopMm Koaekca
JIeJIOBOW 3TUKH, HE MOKET OBITh WIEHOM MCIIOJIHUTEJIBHOTO OpraHa 00N Ipyroi
OpraHU3aLUu.

22. B ciyyae BO3HUKHOBEHHUS KOPIIOPATUBHBIX KOH(IJIMKTOB, YYaCTHUKH
U3bICKUBAIOT NYTH HUX pEUIeHHs] IyTeM IEPEroBOPOB B ILENAX oOOecreueHus
3¢ (EeKTUBHOM 3aIUThl MHTEPECOB OPraHU3alliu U 3aUHTEPECOBAHHBIX CTOPOH.

O¢pdexTuBHOCTE pabOTBl MO HPEAYNPEXKACHUIO U YPETYIUPOBAHUIO
KOPIIOPAaTUBHBIX KOH(MIUKTOB MPEAIOAraeT, PeXIe BCEro, MAaKCUMaIbHO MOJHOE U
CKOpeHIIee BhISIBJICHUE TAKUX KOH(MIUKTOB, M YETKYIO KOOPJAMHAIUIO ACHCTBHI BCEeX
OpraHOB OpPraHM3ALUU.

KopnopatuBHble KOHQIMKTHI MpU COACHCTBUU KOPIOPATUBHOTO CEKpeTaps
paccmarpuBaroTcs npencenareneM CoBeTra IHPEKTOpPOB opraHusanuu. B ciydae
BOBJIeueHUs npeacenatens CoBeTa TUPEKTOPOB B KOPIIOPATUBHBIN KOH(IUKT, TaKUe
ClIly4yau paccMaTrpuBaroTcss KOMHUTETOM 1O HA3HAYEHUSAM U BO3HATPAKICHUSAM.

I'naBa 6. YnpaBjieHue pucKaMu, BHYTPEHHHII KOHTPOJIb U ayJAUT

1. B ®onme wu opraHu3anusx J0DKHA OBITh co3mgaHa dPGEeKTHBHO
GYHKIIMOHUPYIOMIAs CHCTEMa YIPaBIEHUS PUCKAMH W BHYTPEHHETO KOHTPOIIS,
HaIpaBJICHHAs Ha OOeCTeueHrne Pa3yMHOW YBEPEHHOCTH B mocTuxeHuu DoHgom u
OpraHu3alUsIMH CBOUX CTPATETUYECKUX U OTEPAIMOHHBIX IIEJICH, U MPEACTABIISIONIAsN
co00ll COBOKYITHOCTh OPTaHM3AIMOHHBIX TOJUTHUK, TPOLETYpP, HOPM MOBEIACHUS U
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NEUCTBUMA, METOLOB U MEXaHU3MOB YIIPABIICHUS, co3znaBaembeix CoBeTom
JUPEKTOPOB U UCHIOJHUTEIBHBIM OpranoM PoH1a U OpraHu3anuil s 00ecreyeHus:

1) ontumanbHOro OajlaHca MEXAY POCTOM CTOMMOCTH OpTraHHM3aluHu,
MPUOBUIBHOCTBIO M COMTPOBOKIAEMBIMU UX PUCKAMH;

2)  sddexkTuBHOCTH  (PUHAHCOBO-XO3SMCTBEHHOW  JEATEIBHOCTH U
JNOCTHXKEHUsI PUHAHCOBOW YCTOMYMBOCTU KOMITAHUU;

3) COXpaHHOCTH AakTUBOB M 3(P(HEKTUBHOTO HCIOIB30BAHUSA PECYPCOB
KOMIIaHUU;

4) MOAHOTHI, HAJACKHOCTU U JIOCTOBEPHOCTH (PUHAHCOBOM M yNpPaBIEHYECKON
OTYETHOCTH;

5) cobmrogeHus: TpeboBaHMil 3akoHOonaTenbcTBa PecnyOnuku Kaszaxcran u
BHYTPEHHUX JOKYMEHTOB;

6) Haamexalmero BHYTPEHHEro  KOHTpPOJISL  JUIsl  MPEeAOTBpAICHUS
MOILIEHHUYEeCTBa M oOecreyeHus: 3QPEeKTUBHOW MOAAEPKKH (YHKIIMOHUPOBAHUS
OCHOBHBIX M BCIOMOTaTelIbHbIX OW3HEC-POLECCOB W aHaliu3a pe3yJbTaToB
JESITENBHOCTH.

CoBer JAHMPEKTOPOB M HCIOJIHUTENbHBIM OpraH JOJDKHBI 00eCreyuTh
BHEJPEHHE KYJbTYpbl HaJJIeKallero ymnpaBieHus puckamu B @DoHue u
opranuzanuax. Bueapenue u QyHKIIMOHUPOBAHUE CUCTEMBI YIIPaBICHUS PUCKAMU U
BHYTpeHHEr0 KOHTpoJii B doHae ¥ opraHuzanusx JOKHO  HMMETh YETKYIO
HOPMAaTUBHYIO 0a3y, ocHOBaHHYIO Ha nyudmux mnpaktukax (COSO) u Meromonoruu
(momutukax) ®oupa.

2. CoBetoM aupekTopoB DOHIa U OpraHU3alUNA JOJKHBI OBITh OMpPEIEICHBI
OPUHUMUIIBL M TOAXOAbl K OpraHu3alld CHUCTEMBI YIOPABICHUS pPUCKAMH U
BHYTPEHHEr0 KOHTPOJSL, MCXOAS M3 3a7ad dTOM CHUCTEMBbl U C YYETOM JIYUIIHX
OpakTUK padboTel u Merogojorun PoHAa B 00NaCTH YHOpaBICHHUS pPUCKAMU U
BHYTPEHHET0 KOHTPOJISI.

CoBeToM TUPEKTOPOB JTOJDKHBI OBITh YTBEPKIEHBI BHYTPEHHUE TOKYMEHTHI,
OTIpEJICISIIONINE MPUHIUIBI M TOAXOJbl K opraHu3anuu 3(H(PEeKTUBHONW CHUCTEMBI
yOpaBI€HUSI pUCKAMU M  BHYTPEHHEro  KOHTPOJIS, JEMOHCTPUPYIOLIUE
NPUBEPKEHHOCTh KOMIIAHWU JIyYIIUM TpakTUKaM paboThl B 00OJACTH YIpaBiICHUS
pUCKaMH W BHYTPEHHEro KOHTPOJSA (MHTETPUPOBAHHAS KOHLEMIUSA ITOCTPOCHHUS
cucteMbl BHyTpeHHero KoHtposnss COSO, Konuenums (COSO) «YnpasineHue
puckamu opranuzanui. HMHTerpupoBannas wmoxaens» Komurera CHOHCOPCKUX
Opranmzanuit Komuccun Tpaasait (The Committee of Sponsoring Organizations of
the Treadway Commission), MexayHapoansiit ctanaapt MCO 31000 «MeHeKMeHT
pucka. [IpuHUMOBI U PYKOBOIAIIME yKa3aHUs», MexayHaponaueiii cranmapt MCO
31010 «MenemxmeHT prucka. TEeXHUKU OLIEHKH PUCKOB» H JIp.).

Opranuzanus 3¢p(HEeKTUBHON CUCTEMBI YIPABICHUS PUCKAMU U BHYTPEHHETO
KOHTpoJss B DoHAE M oOpraHu3alMsIX HalEleHa Ha I[OCTPOCHHE  CHCTEMBI
VIOPABJICHHS, CIIOCOOHOM 00€CeYnuTh TOYHOE NOHMMAaHUE PAa3yMHOCTH H
MIPUEMJIEMOCTH YPOBHS PUCKOB paOOTHUKAMH, MEHE)KMEHTOM, OpTraHaMu KOMITaHUHU
IpU TMPUHSITUU HUMU PEIICHUH, OBICTPO pearupoBaTh Ha PHUCKH, OCYIIECTBISATH
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KOHTPOJIb HaJ OCHOBHBIMH U BCIIOMOTATEIbHBIMU OHW3HEC-TpOIECCaMH U
€XKCIHEBHBIMH  ONEpalMsIMH, a TakKe OCYIIECTBISITh  HE3aMEIIUTEIBLHOE
HHQOPMHUpPOBAHUE  PYKOBOACTBA  COOTBETCTBYIOIIETO  YpPOBHS O  JIFOOBIX
CYILIECTBEHHBIX HEJOCTATKAX U 00JIACTSIX JIJISl YIIYUIICHUSI.

[TpuHUMNIBE ¥ TOAXOABI K Opranu3anuu 3p(OEKTUBHON CUCTEMBI YIIPaBICHUS
pUCKaMH ¥ BHYTPEHHETO KOHTPOJIS IOJKHBI IPETyCMAaTPUBATh:

1) ompeaeneHue 1enu 1 3aa4 CUCTEMBI yIIPaBICHUS PUCKAMU U BHYTPEHHETO
KOHTPOJIS;

2) OpraHuU3allMOHHYIO CTPYKTYpY CHCTEMbl YIPABICHUS pUCKAMU U
BHYTPEHHETO0 KOHTPOJSI C OXBAaTOM BCEX YPOBHEW MPUHSTHUS PEIIEHUA U C YUYETOM
pOJIM  COOTBETCTBYIOIIETO YpPOBHSA B Mpolecce pa3paboTKH, yTBEpPKACHUS,
MPUMEHEHHUS U OLIEHKU CUCTEMBI YIIPABJICHUSI PUCKAMU U BHYTPEHHETO KOHTPOJIS;

3) ocHOBHBIE TpPeOOBaHUSI K OpPraHU3AIMU Mpollecca YIpaBICHUS PUCKAMU
(monxoapl K OMPEACIICHUI0 PUCK-ANIEeTUTa, MOPSAOK HACHTU(PUKAIMA W OICHKH
PHUCKOB, OTpe/IeNICHHE METO/IOB pearupoBaHusi, MOHUTOPUHT U JIp.);

4) TpeOoBaHUS K OpraHU3alMM CHUCTEMbl BHYTPEHHETO KOHTPOJISI H
IIPOBEJCHUIO KOHTPOJIBHBIX TPOLEAYp (XapaKTepUCTHKa KIIOYEBBIX objacTel u
OCHOBHBIX KOMIIOHEHTOB CHCTEMBbl BHYTPEHHErO0 KOHTPOJS, TMOPSAJOK OILICHKHU
() PEKTUBHOCTU U OTUETHOCTH B 00JIACTU BHYTPEHHETO KOHTPOJIS U JIP. ).

Bo BHyTpenHux nmokymeHtax @oHIAa W OpraHuU3aluid JIOJDKHBI OBITh
¢opManu3oBaHbl poONb M 33Ja4d, OTBETCTBEHHOCTD OpraHoB KOMIIaHUH,
PEBU3MOHHOM  KOMMCCUM, MOAPA3NAECICHUS BHYTPEHHETO ayAuTa U HHBIX
NOApa3AeieHU KOMIAHHUM, a TaKXKe MOpSAJOK HMX B3aUMOIEHCTBUS B paMKax
opraHu3anuy 1 GyHKIHMOHUPOBAHUS CUCTEMBI YIIPABICHUS] PUCKAMH U BHYTPEHHETO
KOHTPOJISL.

CoBeTbl UPEKTOPOB  OpraHMU3aldii TOpU  YTBEPKACHUU BHYTPEHHUX
JOKYyMEHTOB B 00JIaCTU yNOpaBICHUS PUCKAMHU ¢ BHYTPEHHETO KOHTPOJIS
PYKOBOACTBYIOTCSI ~ NPUHATBIMH ~ POHAOM  HOPMAaTUBHBIMU  JTOKYMEHTAaMH,
pPErIAMEHTUPYIOLIIMMHU BOIIPOCHI YIIPABJICHUSI PUCKAMU U BHYTPEHHETO KOHTPOJIA.

Bo BHYTpeHHHX HOPMATHUBHBIX JOKyMeHTax ©OoHJa ¥ XOJJAUHTOBBIX
KOMIIAaHUW JOJKHA OBITh 3aKperuieHa OTBETCTBEHHOCTh (COBETOB TUPEKTOPOB U
WCIIOJIHUTEIBHBIX OPraHoOB II0 OpraHu3anuu ©u obecrnedeHuo 3(h(HEeKTUBHOTO
(GYHKIIMOHUPOBAHMS CUCTEMBI YIPABICHUS PUCKAMU M BHYTPEHHETO KOHTPOJS Ha
KOHCOJILIUPOBAHHOUN OCHOBE.

3. UcnonuutenpHbie opranbl DOHIA M OpPraHU3alMi JTOJDKHBI O00ECTICYHUTh
co3faHue u mojanepkanue QyHKIUOHUPOBaHUS d(HPEKTUBHON CUCTEMBI YIIPABICHUS
pUCKaMU U BHYTpeHHero KoHTpous. lIpouecc ynpaBieHus puckaMHu JOJKEH ObITh
MHTETPUPOBAH C TpolleccaMy IIJIAaHUPOBAaHMS (CTpaTeruss W IUJIaHbl Pa3BUTHS,
roJloBoM  OIKET) U  OLEHKU PpEe3yJIbTaTOB  JICSTEIbHOCTH  OpraHu3aluu
(ynpaBiieH4ecKast OTYETHOCTB ).

Kaxnoe pomxkHoctHoe nuno PoHAa WIM OpraHu3alnvu  00ecleuynBacT
HAJIJIS)KAILEE PACCMOTPEHUE PUCKOB ITPU MIPUHATHUH PELICHUN.
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Ucnonuurenpupiii opran doHjga wiaum opraHu3aluy J0JKEH 00ecleyuThb
BHEJIpEHUE TMpPOLEAYpP VYOPABICHHS pUCKAMH paOOTHUKAMH, 00JaJaloluMu
COOTBETCTBYIOLIEH KBATHU(PUKALHUEH U OIIBITOM.

HcnonHuTenbHbIN Opra:

1) oOecneunBaer pa3pabOTKy M BHeApEHUE YTBEpKIAEHHbIX CoBeTOM
JTUPEKTOPOB BHYTPEHHUX  JOKYMEHTOB B 00JIaCTW YIpaBI€HUS pUCKAMHU U
BHYTPEHHETO KOHTPOJIS;

2) obecneunBaer co3gaHue U 3PEGEKTUBHOE (PYHKIUOHUPOBAHUE CUCTEMBI
YIPABJIEHUS PUCKAMHU U BHYTPEHHETO KOHTPOJIS IIyTEM NMPAKTHUECKON peannu3aiuu u
HEIMPEPBIBHOTO OCYIIECTBICHUS 3aKPEIUVIEHHBIX 3a HUM NPUHLWIIOB M MPOLEAYP
YIPABJIEHUS PUCKAMU U BHYTPEHHETO KOHTPOJIS;

3) orBeyaeT 3a BbllIOHEHNE pemieHui CoBeTa AUPEKTOPOB U PEKOMEHAALU N
Komurera no ayautry B 00JacTH OpraHu3alliud CHCTEMbl YNPABICHUS PUCKAMU U
BHYTPEHHETO0 KOHTPOJIS;

4) oOCyWEeCTBISIET MOHUTOPUHI CHUCTEMBI YIPABICHUS pPUCKaMU W
BHYTPEHHETO KOHTPOJISI B COOTBETCTBUU C TPEOOBAHUSIMH BHYTPEHHUX JIOKYMEHTOB;

5) oOecrieynBaeT COBEPIICHCTBOBAHUE MPOIECCOB M MPOLEAYp yIpPaBICHHS
pUCKaMU M BHYTPEHHETO0 KOHTPOJISI C YYETOM M3MEHEHUI BO BHELIHEH U BHYTPEHHEU
cpene OusHeca.

B nensx peanuzanuu NPUHIMUIIOB BHYTPEHHETO KOHTPOJIS M OOECHECYEHHS
3(¢(HEKTUBHOCTH CHCTEMbI YIPABICHUS PUCKAMU W BHYTPEHHEIO KOHTPOJIS
UCIIOJIHUTENIbHBI ~ OpraH pacnpenesnsieT  MOJHOMOYMS, OOSI3aHHOCTH |
OTBETCTBEHHOCTH 3a KOHKPETHBIE IIPOLIENYPHI YIIPABICHUS PUCKAMU U BHYTPEHHETO
KOHTPOJII ~ MEXJIy  PYKOBOAMTEISIMH  HIKECIEOYIOIIEro  ypOBHS  W/MIHU
PYKOBOAMTEISIMU CTPYKTYPHBIX MOpa3ieIeHUI/BIaesIbliaMyi OU3HEC-TIPOIIECCOB.

PykoBoauTenu CTpyKTYpHBIX HOJpa3/ieleHUI/BiIaieiblbl OU3HEC-IPOLECCOB
B COOTBETCTBUM CO CBOMMH (YHKIUOHAJIbHBIMU  OOS3aHHOCTSIMH  HECYT
OTBETCTBEHHOCTb 3a Pa3palbOTKy, JOKYMEHTHpPOBaHHE, BHEIPEHUE, MOHUTOPUHI U
pa3BUTHE CUCTEMBI YNPABJICHUSA PUCKAMHU M BHYTPEHHETO KOHTPOJISI BO BBEPEHHBIX
UM (YHKIMOHAJIBHBIX 00JACTIX JAEATEIbHOCTH KOMIIAHUH.

OpraHu3aoHHas CTPYKTypa CUCTEMBI YIIPABICHUS PUCKAMH U BHYTPEHHETO
KoHTpouid B PoHJle U opraHu3alusiX (B 3aBUCUMOCTH OT MaciiataboB U crenupuKu
NEATENBHOCTH) JTOJDKHA MpelycMaTpUBaTh HAIMYUE CTPYKTYPHOIO IMOAPA3/IeiICHUs
(CTPYKTYpHBIX MOAPA3AEIICHHI), OTBETCTBEHHOI'O 3a BOIPOCHI YIIPABICHUS PUCKaAMU
Y BHYTPEHHET0 KOHTPOJIA, K 3a/1a4aM KOTOPOTO OTHOCSITCS :

1) obmast koopauHAIMsI MPOLIECCOB YIPaBICHUS PUCKAMU U BHYTPEHHEIO
KOHTpPOJIS;

2) pa3paboTKa METOIUYECKUX TOKYMEHTOB B 00JIACTH YIPABJICHUS PUCKAMH U
BHYTPEHHETO KOHTPOJSA M OKAa3aHWE METOJOJIOTMYECKOM MOIIEPKKH BIIAJEIbLAM
OM3HEC-TPoLecCOB U PaOOTHUKAM B Ipoliecce WACHTU(UKALNY, JOKYMEHTHPOBAHUS
PUCKOB, BHEIPEHHUSI, MOHUTOPHUHIA U COBEPIICHCTBOBAHUS KOHTPOJIBHBIX IPOLENYD,
(GopMuUpOBaHUS IJIAHOB MEPONPHUATHI IO pEarupoBaHUIO HAa PUCKH W IUIAHOB
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MEPOINPUATUNA [0 COBEPIICHCTBOBAHUIO CHUCTEMBl YIPABICHHUS PpHUCKAMU U
BHYTPEHHETO KOHTPOJIsI, OTYETOB 110 UX HUCIIOJHEHUIO;

3) opranuzauus oO0ydeHUs paOOTHUKOB B OOJIACTH YNPABICHUS PUCKAMH U
BHYTPEHHETO KOHTPOJIS;

4) ananu3 noptdenss PUCKOB M BBIPAOOTKA NPEIJIOKEHUNU IO CTpaTeruu
pearupoBaHusi M TIEpepaclpe/ieICHUI0 PECYpCOB B OTHOLIEHUW YIpaBICHUS
COOTBETCTBYIOLIMMH PUCKAMH;

5) bopMupoBaHH€ CBOJAHOM OTYETHOCTH IO PUCKAM;

6) OCYILECTBICHHE ONEPATHUBHOIO KOHTPOJII 3a MPOLIECCOM YIMPaBICHUS
pUCKaMHM  CTPYKTYPHBIMU TOJpa3JeleHUsIMA U B YCTAaHOBJIEHHOM TMOpPSIKE
JOYEPHUMU OpraHU3aLUIMH;

7) noaroroBka U uHpopmupoBanue CoBeTa ITUPEKTOPOB U UCHIOJHUTEIBHOTO
opraHa mo BOIPOCaM, MPEIyCMOTPEHHBIM BHYTPEHHUMHU JOKyMEHTaMu B 00JacTH
yIpaBJIeHUs PUCKAMHU U BHYTPEHHET0 KOHTPOJIS;

8) oOKazaHME METOJMYECKOM U MPAKTUYECKOM TIMOMOIIM JOUYEPHUM
OpraHu3alusaM B 00JaCTH YIPaBICHUS PUCKAMU U BHYTPEHHETO KOHTPOJIS.

Pexomennyercsi, 4ToObI PyKOBOJUTENb, KypPUPYIOIIHNI (QYHKIMIO YIIpaBIeHUs
pUCKaMM W BHYTPEHHErO0 KOHTPOJIA, HE SBJSUICS BIIAJEIbIIEM pHUCKA, YTO
o0ecreynBaeT €ro HE3aBUCUMOCTh U OOBEKTMBHOCTBH. 3allpellaeTcsi COBMEIICHUE
(GYHKIMH 1O YNpaBIEHUIO PUCKAMU W BHYTPEHHEMY KOHTPOJIO C (QPYHKIUSMH,
CBA3aHHBIMU c SKOHOMHYECKUM IJIAHUPOBAHUEM, KOPIOPAaTUBHBIM
(¢uHAHCUPOBAHUEM, Ka3HAYEHCTBOM, TMPUHSATUEM WHBECTUIMOHHBIX PEHICHUM.
CoBMeleHre ¢ ApyruMud (QyHKIUSMU JIOMyCKAaeTCs B Cy4yae, €Clid HE BO3HUKAET
3HAYUTEIBHBIA KOHPIUKT UHTEPECOB.

4. Cucrema ymnpaplieHHsI PHCKaMH WM BHYTPEHHETro KOHTpoiss PoHma
opraHu3anuii JoJbKHA 0a3MpoBaThCS Ha BBICOKOM KYJIbType PHUCK-MEHEIKMEHTA,
POBOAMMON HCIIOTHUTENBHBIM OPraHoM, NperycMaTpUBaroieil 00s3aTeIbHOCTD
npoleayp UACHTU(PUKAIMK, OIICHKA U MOHUTOPHHTA BCEX CYIECTBEHHBIX PUCKOB, a
TaK)K€ MPUHATHE CBOEBPEMEHHBIX U aJICKBATHBIX MEP MO CHUYKEHHUIO YPOBHS PHUCKOB,
KOTOpbIE MOTYT HETaTUBHO BIIUATh Ha JOCTWKEHHE CTPATETMUYECKUX LIEIei,
peanu3aluio ONepaMoOHHbIX 3371a4 U PENyTaIU0 KOMIIAHUU.

[Ipoueaypsl MmO YIpaBIEHUIO PUCKAMM JOJDKHBI OOecleynBaTh OBICTpOE
pearupoBaHW€ Ha HOBBIE PHCKH, UX YETKYI0 HICHTU(QUKALUIO U ONpeesieHue
BJIAJICNIbIIEB pUCKa. B ciyuae moObIX HEMPEIBUICHHBIX N3MEHEHU B KOHKYPEHTHOM
WM JSKOHOMHYecKon cpene DoHma W opraHuszauuid, JOJKHA OCYILIECTBISATHCS
CpOYHasi IEPEOLEHKA KapThl PUCKOB U €€ COOTBETCTBUE PUCK-AIIIIETUTY.

CoBeTOM HUPEKTOPOB JOJIKEH OBITh YTBEPKJIEH OOIIMN YPOBEHb ammeTuTa K
PUCKY ¥ YPOBHH TOJIEPAHTHOCTH B OTHOLIEHUU KIIFOUEBBIX PUCKOB, KOTOPHIE JOJIKHBI
OBITH 3aKpETUICHBI BHYTPEHHUMH TOKYMEHTAMU KOMITAHHH.

IIpu yTBepXkKIEHMM pPHUCK-aIlllIETUTa, B YHCIE NPOYEro,  HEOOXOIUMO
MPOAHAIN3UPOBATh CTENEHb BIUSHUS MOTEPh (PaBHBIX pa3Mepy PHUCK-aNMNeTUTa) Ha
(buHAHCOBBIC PE3YIBTATHl KOMITAHUH (HAIIPUMED, TOA0BAsI TPUOBLIH).
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YPpOBHM TOJEPAHTHOCTHU MO KIIOUEBBIM PUCKaM MEPECMATPUBAIOTCS B CiIydae
BO3HUKHOBEHHS CYIIIECTBEHHBIX COObITHI. Kpome TOro, JOKHBI ObITh YCTAHOBJICHBI
JIMMUTBI, KOTOPHIE OTPAHUYUBAIOT PUCKU B MTIOBCEAHEBHOM AEATEIBHOCTH.

Jns 1enoCTHOro M SICHOTO NOHMMAaHUA MPUCYIIUX PUCKOB B DoHIE U
OpraHM3aIUsaX Ha €XEroJHOM OCHOBE JOJKHBI MPOBOJMUTHCS WIACHTUDUKAIUS U
OIICHKAa PHUCKOB, KOTOPbHIC JOJDKHBI OBITh OTPa)KEHBI B PETHUCTPE PUCKOB, KapTe
PHUCKOB, TUTaHE MEPONPUSTUN MO pearupoBaHUIO HAa PUCKHU (YJIydIIEeHHUE MPOIECCOB,
CTpaTerny MUHUMMU3ALINH), YTBEpKIaeMbIX COBETOM JUPEKTOPOB.

OcymiectBisiemasi OLICHKAa PUCKOB JOJKHA MPUBOAUTH K H3MEPUMBIM
MOKa3aTeNsiM, 4TOOBI TO3BOJIATH OIEHUTh COOTBETCTBHE PHUCKOB YTBEPKICHHOMY
PHUCK-AINETUTY U BIUSHUE PUCKOB HAa peau3alyio cTpateruu pa3putus OoHaa u
OpraHu3aIuu.

CoBeT TUPEKTOPOB MPHU PACCMOTPEHUU PETUCTPA U KAPThl PUCKOB JIOJIKEH
yOeIUThCS, YTO OHU BKIIIOYAIOT PUCKH, KOTOPHIC IEUCTBUTEIHLHO MOTYT IMOBJIUSITH Ha
peanu3almio CTPATETUYECKUX 3a7a4, a MPU PACCMOTPEHUU IIJIaHA MEPONPUSITUN IO
pearupoBaHUIO Ha PUCKU YOSAUTHCS B MOJE3HOCTH MEPOTIPUSITUH.

Pabotnukn donpa u opraHu3zanuil Ha €XETHEBHON OCHOBE paboTaroT C
pUCKaMHM, YIPABISIOT UMU U TPOBOJST MOHUTOPUHT UX MOTCHIMAIBHOTO BIUSHUSA
B cpepe cBOUX (QYHKIIMOHATBHBIX 00s13aHHOCTEH.

Nudopmammss o  puckax JODKHA  SBISATBCS  COCTAaBHOM  YacThIO
yIpaBI€HYECKOH OT4eTHOCTH. COBET AUPEKTOPOB M HCIHOJHUTENIBHBIN OpraH
JOJKHBI PETYJISIPHO TMOJydaTh MHGOPMAIMIO O KIIIOYEBBIX PHCKaX, MX aHAIU3€ C
TOYKH 3PEHUS BIUSHUS HA CTPATETUIO U OM3HEC-TUIaHbl KOMIIAaHUH.

YTBepKIECHUE €KEKBAPTAJIbHBIX KOHCOJIMIAUPOBAHHBIX OTYETOB IO PHUCKAM
JOJIKHO OBITH 3aKperuieHo 3a COBETOM TUPEKTOPOB.

5. B ®onpe u opraHmzanusx JOJKHBI OCYIIECTBISATHCA pa3paboTKa,
yTBEpKJeHue, (hopmanuzanus U JTOKYMEHTUPOBAaHUE KOHTPOJBHBIX MPOLEAYp IO
TPEM KJIFOYEBBIM 00JIACTAM: ONEPAIIMOHHAS JIEITENbHOCTD, MOATOTOBKA (DMHAHCOBOU
OTUETHOCTU M coONoficHne TpeboBaHUl 3akoHOnaTeabcTBa Pecmybnuku Kazaxcran
Y BHYTPEHHUX JOKYMEHTOB.

KoHTponbHbIe mpoluenypbl SBISIOTCS JTOKYMEHTaIbHO 3adUKCHPOBAHHOMN
CUCTEMOM MEpONpUsATAHA © JACHCTBUSAMH TI0 obecreueHnuto 3IPHEKTUBHOTO
BHYTPEHHEr0 KOHTPOJISI 3a WCHOJHEHHEM LEJel, 3a1a4 W IUIAHOB KOMIIAHWH,
BBIIBJICHUIO U COBEPIICHUIO HECTAHAAPTHBIX ONEPALMi, a TAKKE MPEAYNPEKIACHUIO,
OTPaHUYEHUIO U MPEIOTBPALICHUIO PUCKOB U BO3MOXHBIX HENPABOMEPHBIX JECUCTBUI
CO CTOPOHBI IOJDKHOCTHBIX JIMI] U PAOOTHUKOB KOMIIAHUH.

KonTposibHbIE mpoLEeAypbl IOJKHBI OCYIIECTBISATBCA HA BCEX YPOBHAX
YOpaBJi€HUS W MOJJIEKAT COOIIOICHUI0 BCEeMH pabOTHUKaMH U opraHamMu DoHAa U
OpraHU3aIuu.

KontponbHbie mponeaypbl JOJKHBI OXBAaThIBaTh TPU KIIIOUEBbIE 00JIACTHU:
oTepanoHHasl JeSITebHOCTh, MOATOTOBKA (DMHAHCOBOW OTYETHOCTH, COOIIOECHUE
TpeboBaHul 3akoHOAaTeNbcTBA PecmyOnuku KazaxcTaH U BHYTPEHHUX TOKYMEHTOB,
1 OBITh HAIIPABJICHBI Ha!
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1) cHI>KEeHUE BEPOSITHOCTHA BOSHUKHOBEHHUS BO3MOYKHBIX PUCKOB;

2) mpenoTBpallleHle BO3HUKHOBEHMSI OIUMOOK W/WIM ONpelesIeHUuEe OLIMOOK
MOCJI€ UX COBEPIICHHUS;

3) BBISIBIICHUE U YCTPAaHEHUE AYOIUPYIONIUX U U30BITOUHBIX ONEpalIuii;

4) BBISIBJICHUE HEIOCTATKOB U 00JIACTEH JJIsl YIIYUIICHUS;

5) ManpHEWIIee COBEPIICHCTBOBAHUE CUCTEMBI BHYTPEHHETO KOHTPOJIS.

Buenpenue KOHTPOJIbHBIX nporeayp npeaycMaTpuBaeT
pa3palboTKy/aKTyaIn3alnuio OJOK-CXeM MO OM3HEC-poIeccaM C YKa3aHHEM PUCKOB
MPOIIECCHOTO YPOBHS W KOHTPOJIBHBIX MPOIEAYp, Ppa3pabOoTKy/aKTyaanu3aiuio
MaTpUIlbl PUCKOB U KOHTPOJIEH MO OU3HEC-TpOoIeccaM, TECTUPOBAHUE KOHTPOIbHBIX
npoleayp U OueHkKy ux s(pdekTuBHOCTH, HOPMUPOBAHUE IJIaHA MEPOMNPUSITUH IO
JadbHENIIIEMy COBEPIIICHCTBOBAHUIO CUCTEMbI BHYTPEHHET'O0 KOHTPOJIS.

OTBETCTBEHHOCTh 32 YTBEPIKJIECHUE KOHTPOJIBHBIX MPOIEAYP 3aKPEIUIsIeTCs B
3aBUCUMOCTU OT XapakTepa W CYIIECTBEHHOCTU PUCKA, MO OTHOIICHHUIO K KOTOPOMY
YCTaHABJIMBAIOTCS] COOTBETCTBYIOIINE KOHTPOJIbHBIE MTPOTIEYPHI.

6. B donme u opraHuzanugax JOJDKHBI OBITh BHEIPEHBI IPO3pavyHbIC
MPUHIMIIBI U TIOJAXO/bI B 00JACTH YNPABJICHUS PUCKAMU M BHYTPEHHETO KOHTPOJIS,
npakThKa OO0ydeHHs] PaOOTHUKOB U JIOJDKHOCTHBIX JIMI[ O CHUCTEME YINpaBJICHUS
pUCKaMH, a TakXKe IMPOIECC TOKYMEHTHPOBAHHS W CBOEBPEMEHHOTO JOBEJCHUS
HeoOXxoauMOM nH(OpPMAIINK 0 CBEACHUS JTOJDKHOCTHBIX JIHII.

3HaHMS O CHUCTEME YIIPaBJICHUS PUCKAMU JTOJDKHBI OBITh CBOOOHO JOCTYITHBI
BCEeM paOOTHUKAM U JOJKHOCTHBIM JIUIIaM, KOTOPBIE TOKHBI TOHUMATh MPUHIIUIIBI
U TOAXOAbl B OOJACTH YIpaBICHUS PUCKAMU W BHYTPEHHErO0 KOHTPOJS, MUMETh
NpeJICTaBlIEeHNE O MPUHATOM JIyUIllel MPaKTHKE B ATOH cdepe.

PaGotukn ®doHga u opraHuzanuil €XKerogHo, a Takke IpH IMpueMe Ha
paboTy OJKHBI MPOXOAUTH 00y4YEHUE/BBOJHBIN MHCTPYKTAX 11 O3HAKOMIICHHS C
MPUHATOM CHUCTEMOM YIPABICHUA pPUCKaMU MW BHYTpeHHero koHrtpoist. Ilo
pe3yNbTaTaM Takoro 00y4eHHUs TOJKHO MPOBOAUTHCS TECTUPOBAHHUE 3HAHUU.

B pamkax cucteMsl ynpaBiieHHs] pUCKaMU U BHYTPEHHETO KOHTPOJS AOJIKEH
OBITH OpraHW30BaH O€30IMACHBIM, KOH(MHWIACHIMAIBHBIH W JOCTYHHBIM CIOCO0
(ropsiuast muHUsA) nHGOopMupoBaHus CoBera nupekTopoB (Komurera mo ayauty) u
MO/Ipa3/ieNieHus] BHYTPEHHETO aynuta o (akTax HapylIeHWd 3aKOHO/IAaTEIhCTBA
Pecniy6onuku Kaszaxcran, BHYTpeHHUX mporenyp, Komekca menoBoil 3THKU JTHOOBIM
Pa0OTHUKOM U JOJKHOCTHBIM JIULIOM.

7. Cosety aupekTopoB DoHaa u opraHu3zanuii HEOOXOIUMO MPEATPHHUMATD
COOTBETCTBYIOIIIME MEPHI /I TOTO, YTOOBI YOSAUTHCS, UYTO JEUCTBYIOMIAs CHUCTEMA
YOpaBJI€HUS PUCKAMU M BHYTPEHHETO KOHTPOJS COOTBETCTBYET ONPEIEICHHBIM
CoBeToM AMPEKTOPOB MPHUHIUMIIAM W TMOAXOJaM K €€ opraHu3anuu ¥ 3¢PHEKTUBHO
byakimonupyet. OTYETHl MO PUCKAM JODKHBI BBIHOCUTHCS Ha 3acenanus CoBeta
JTUPEKTOPOB HE PEXKE OJHOTO pa3a B KBapTald U 00CYX IAAThCA HaJJekKaluuM o0pa3oM
B [TIOJIHOM 00BEME.

CoBeT aAupeKTOpoB coBMecTHO ¢ KomureTom 10 ayauTy HeCyT
OTBETCTBEHHOCTh 3a IPOBEJCHUE €XKETOJIHbIX OIEHOK 3(P(EKTUBHOCTH CHUCTEMBbI
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yOpaBJ€HUS pPUCKAMU W BHYTPEHHEro KOHTpoJiA. COBET AHPEKTOPOB OJKEH
chopmupoBaTh CBO€ COOCTBEHHOE€ MHEHHME O €€ J(DPEKTUBHOCTH TOCIE
HaJJIeKAIIEro M THIATEJIBHOTO M3YyYEHHUS] OCHOBAHHOW Ha oTueTax WHGOpMAlUUd U
rapaHTUsX, JOBEJCHHBIX JI0 HETr0 MOJApa3feiCeHUEM BHYTPEHHEro ayauTa WIH
BHEIIIHUM 3KcrepToM, KoMUTETOM 10 ayIUTy U UCTIOTHUTEIBHBIM OPTaHOM.

CoBeTy OUPEKTOPOB HE PEXE OJHOIO pa3a B TOJ CIEAYeT paccMaTpuBaTh
BONIPOCHl  OpraHu3aluy, (QYHKIUOHHUPOBAHUA M  SPPEKTUBHOCTH  CHCTEMBI
yIOpaBiICHUsT PUCKAMU U BHYTPEHHErO0 KOHTPOJS W TPU HEOOXOAMMOCTH JaBaTh
pekoMeHaauu 1o ee yayumeHuto. CBeIeHHss O pe3yJbTraTaX pacCMOTPEHHS
CoBeToM IHUPEKTOPOB BOMPOCOB d(PGHEKTUBHOCTU CUCTEMBbI BHYTPEHHETO0 KOHTPOJIS
IPEAOCTABIISIIOTCS aKIIMOHEpaM (YYaCTHUKAM) B COCTaBE TOJJOBOTO OTYETA.

8. B ®onge u opraHuzanuax JgomkHa ObITh coszmana CBA s
CHUCTEMAaTHYECKOW HE3aBUCHUMOMN OIICHKH HAJI)KHOCTH U I(P(HEKTUBHOCTH CHUCTEMBI
yOpaBJI€HUsT PUCKAMU W BHYTPEHHETO KOHTPOJISI M TMPAKTUKU KOPIOPATHBHOTO

yIIpaBJICHUS.
9. BuyTtpennuii aynut B DOHJE U OpraHu3alusIX JOJHKEH OCYIIECTBISTHCS
MOCPEJCTBOM CO3/1aHUs OTACIBHOIO CTPYKTypHOro mnojapazgenenuss — CBA (B

opraHu3aiusax B (popMe TOBaApPUIIECTB C OTPAHNYCHHOW OTBETCTBEHHOCThIO (DYHKITUU
BHYTPEHHEr0  ayauWTa  JOJDKHBI ~ OBITh  BO3JIOKEHBI  HAa  PEBU3HMOHHYIO
KOMUCCHIO/peBU30pa, (GYHKIIMOHAIBHO MOIOTYETHON HAOII0IaTEIIBHOMY COBETY; MPH
TOM 1eiu, (QYHKIMU U 3aJaud PEeBU3MOHHOM KOMHCCHH/PEBU30pa, MOPSIOK €€
B3aMMOJICHCTBUSI C OpraHaMy OpraHU3allMK JOJIKHBI YCTAHABIMBATHCA C YUETOM
NPUHIIMIIOB, HW3JIOKEHHBIX B HacTosAmeM Kojekce NPUMEHUTENbHO K CIyKOe
BHyTpeHHero aynurta). llenmu, monmHomoumss u  orBeTcTBeHHOCTh CBA,
KBaJM(pUKAMOHHBIE TpeOboBaHMs (TpeboBaHMS K TpodecCHOHATN3MY BHYTPEHHHX
ayJIMTOPOB) TOJDKHBI OBITH OMNpeneNeHbl BO BHYTPEHHEM JOKYMEHTE KOMIIaHUU
(ITonoxenun o CBA). Ilomoxenne o CBA pgomxHO pa3pabaThiBaThCcsi U
YTBEPXKIAThCA C ydeToM TpeboBaHuii MeXayHapoaHbIX TpodecCuoHaTbHBIX
CTaHJapTOB BHYTPEHHETO ayAuTa U KOPIMOPATUBHBIX cTaHAapToB PoHIA B 00jacTu
BHyTpeHHero ayauta. O6s3anHOCThI0O COoBeTa NUPEKTOPOB OpraHHU3allui SBISETCS
oOecrieuenue monHOTO cootBeTcTBUsl [lomoxkenuss o CBA cnenududeckum
noTpeOHOCTSIM OU3HECAa OpraHU3aIIU.

B IMonoxenuu o CBA onpenensitoTcst U 3aKperistoTCs:

1) [puBEpKEHHOCTh  NPUHLUUNAM U TOJOXKEHUSAM,  MPUHATHIM
MexayHaponHbiM NuctutyToM BHYTpeHHUX ayauTopoB (The Institute of Internal
Auditors);

2) craryc, UeJU U 33/1a4d BHYTPEHHETO ayiuTa KOMITAHUH;

3) YCIIOBHS oOecrieueHus HE3aBUCHUMOCTH, 00OBEKTUBHOCTH u
npodeccuonanuzma CBA st mocTukeHUs I1eNeid W 3ajad BHYTPEHHETO ayanuTa U
s dextuBHoTO BhIMonHeHns CBA cBonx (hyHKIMiA 1 00513aHHOCTEIH;

4) kBanu(pUKaIMOHHBIE TpeOOBaHUS K PyKOBOAUTENO U paboTHHKam CBA;

5) 06beM U copepKaHue AeATETHPHOCTH BHYTPEHHETO ay/InTa;
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6) mpaBo 10CTyMa K JOKYMEHTAIlUH, COTPYIHUKAM U MaTepUaIbHBIM aKTUBaM
MIPU BBITIOJIHEHUU COOTBETCTBYIOIIUX 3aJIaHUI;

7) nopsapoxk B3aumoxeincteus CBA ¢ CoBeroM  IHPEKTOPOB U
WCIIOJTHUTEIBHBIM OPraHOM U TpEeJCTaBieHUss oT4eTHOCTH KomuteTy mo aynuty u
CoBeTy AUpEKTOPOB.

B nensx obecnieueHust 3¢p(HEKTUBHOTO BHYTPEHHETO ayAuTa B OpraHU3alusX
@DOHJT OCYIIECTBIIET METOJ0JIOTMYECKOE O0ECIIEYeHHE BHYTPEHHETO ayAauTa MyTeM
YTBEPKACHUS KOPIOPATUBHBIX CTaHAAPTOB M METOJMYECKUX PEKOMEHJIAINM,
pEerjlaMEeHTUPYIOIIMX BONPOCHI  co3AaHust W mopsaka gestensbHoctn  CBA
OpraHU3aIuu.

Opranuzanuss CBA nomkHa cTporo ciieoBaTh TpeOOBaHUSAM CTaHIAPTOB K
npodeccuoHanu3My  BHYTPEHHUX  ayJuUTOpPOB,  MpelycMaTpUBAIOUIUM,  4YTO
BHYTPEHHUE ayJIUTOPhl JOJDKHBI 00J1aJaTh 3HAHUSMU, HaBBIKAMH U JAPYTUMU
KOMIIETCHITUSIMH, HEOOXOJMMBIMHU I  BBIMOJHEHUS] CBOUX  JIOJKHOCTHBIX
00s13aHHOCTEH. C 910l 1Henpi0 B paMKax KOpPHOPATUBHBIX cTaHAapToB DoHaa
NOMHMO OOIIMX MPUHIMUIIOB JEATEILHOCTH YCTAHABIMBAIOTCS KBaJIU(UKAIIMOHHbBIE
TpeOoBaHUs K pykoBoauTento u paborHukam CBA, Bkitovaroniue TpeOOBaHUS B
4acTh po(ecCHOHaTbHbBIX 3HAHUN U HABBIKOB, OMbITa PA0OTHI, OMbITa PYKOBOIAIIEH
paboThl (11 PYKOBOJWTENEH), a Takke TpeOOBaHUS B YACTH JOMOJIHHUTEIbHOU
CIIENUAJIbHONW TIOJITOTOBKM, TOJITBEPKJICHHOW MEXIyHAPOJIHBIMU CepTU(PUKATAMU
(BHYTpEHHUM ayJuTopam PEKOMEHTyeTCs JEMOHCTPUPOBATH CBOM
npodeccuoHaI3M IMyTeM IMOJYYeHHUS COOTBETCTBYIOMIMX MPOQPECCHOHATBHBIX
ceprudukaToB M KBanuduKalui, Hanpumep «JUMIOMUPOBaHHBIM BHYTPEHHUHN
aynutop» (Certified Internal Auditor, CIA) u apyrux cepTudukaroB, npejiaracMbix
MEXAYHAPOAHBIM  WMHCTUTYTOM  BHYTPEHHHX  ayJuTOpPOB U JAPYTUMHU
npodeccuoHaIbHBIMHU OPTaHU3AIUSIMU ).

10. Jlms oOecrieyeHUsT HE3aBUCUMOCTA W OOBEKTUBHOCTH BHYTPEHHETO
aynuta CBA gnomkHa OBITH OpPraHU3allMOHHO TMOAYMHEHA W (PYHKIIMOHAIBHO
nonotuetHa CoBety aupekTopoB. (CoOBET AMPEKTOPOB MPUHUMAET PEIICHUS I10
YTBEPKACHUIO IUIAHOB U cTpaTeruu aestenbHocTu CBA, 6romkera CBA, onpenenser
KOJIMYECTBEHHBI COCTaB, pa3Mep M YCJIOBHS OIUIaThl TpyJda M TMPEMUPOBAHHS
pabotHukoB CBA.

OpraHu3armoHHasi TOAYMHEHHOCTh U (PYHKIIMOHAIbHAS oAoT4eTHOCTh CBA
CoBeTry THpPEKTOPOB O3HAYAET:

1) yrBepxkaenne CoBETOM IHPEKTOPOB (MPEIBAPUTEIIBHOE PACCMOTPEHHE
KomuteToM 1o ayauTy) MOJOXKEHUS U APYTUX MOJUTHK B 00JIACTH BHYTPEHHEIO
ayauTa, PErIaMeHTUPYIONINX IENH, 3a/1ayd, (PYHKIUH U TOPSAIOK AESITeIbHOCTH
CBA;

2) ytBepxkaeHue CoOBETOM JHUPEKTOPOB (MPEIBAPUTEIIBHOE PACCMOTPEHHE
KomuteTom no ayaury) pucK-opueHTUPOBAHHOIO I'OJOBOr0 ayJAUTOPCKOTO TJIaHa;

3) npenocraBnenue Coery gupekropoB (Komurery mno ayauty)
€KEKBapTAJIIbHBIX U F'OJOBOTO OTYETA O BBIMOJHEHUH TOJ0BOTO ayJUTOPCKOrO IJIaHa
Y MHOM MH(OpMALINH O JIESITEIIbHOCTH BHYTPEHHETO ayUTa;
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4) yrBepxknenne COBETOM JAMPEKTOPOB (MPEABAPUTENHHOE PACCMOTPEHUE
KomMurerom mno aynuty) pelieHuid O Ha3Ha4€HHH, OCBOOOXKIECHHH OT IOJIKHOCTH,
BO3HArpaKJI€HUW PYKOBOAMUTEN M pPAOOTHUKOB MOJpa3JeieHUs] BHYTPEHHETO
ayauTa;

5) yrBepxknaenue Coserom nupektopoB (KomuteToM mo aynury) Orojpkera
CBA;

6) paccmorpenue Cosetom pgupektopoB (KomureTom 1o ayauty)
CYIIECTBEHHBIX oOrpaHnuyeHud mnosHomoundi CBA wWmM UWHBIX OrpaHUYCHUH,
CIIOCOOHBIX HEraTUBHO MOBIUSATH HA OCYLIECTBICHUE BHYTPEHHETO ayUTa.

11. PyxoBoautenr CBA B opraHuzanusx JA0JKEH pa3padoTaTh BHYTPEHHUE
JOKYMEHTBI, PETYJIUPYIOUIME  ACSATENbHOCTh  MOApA3/eNIeHHs, Ha  OCHOBE
KOPIOPaTUBHBIX cTaHaapToB PoHa B 00JaCTH BHYTPEHHETO ayiuTa U 00eCreyuTh
uX paccMoTpeHue u yreepxkaenue Komurerom nmo ayauty u CoBeToM JUPEKTOPOB.

BuyTpeHHre HOKYMEHTHI, perjJaMeHTUpYIoIue AesTeabHOCTs CBA, 10KHBI
oOecreynBaTh BBINOJIHEHUE EJIeH U 3a/1a4 BHYTPEHHETO ayAuTa B OJIHOM O00bEME U
B COOTBETCTBHH C TPEOOBAHUSIMU CTaHAAPTOB.

[TonuTuku u mpouenypsl, peryiaupytomme nestenbHocth CBA, He TOKHBI
IPOTUBOPEUUTHh TPEOOBaHMSIM KOPIMOPATUBHBIX cTaHAapToB ®donHma B obnactu
BHYTPEHHETO ayauTa.

B cnydae, ecau koprnopaTuBHble cTaHaapThl @oHga B 00J1aCTH BHYTPEHHETO
ayJIUTa HE PErJIaMEHTUPYIOT OTIEIbHbIE BONPOCH aedarenbHocTh CBA opranuzanmii,
COOTBETCTBYIOIIME TMOJUTHUKKA W TMPOLEAYpbl JOJKHBI OBITh pa3paboTaHbl B
COOTBETCTBHM C TpPeOOBaHMSIMHU CTaHIAPTOB, a TAKXKE HAa OCHOBE PEKOMEHIAIUN
@oHa N0 OpraHU3aly BHYTPEHHETO ayIUTA.

12. CBA ocCylecTBISIET CBOIO JAESATEIBHOCTh HA OCHOBE PHUCK-
OPUEHTHPOBAHHOTO TOJOBOTO AayJIUTOPCKOrO IIIaHa, yTBEpkAeHHOro CoBeToM
TUPEKTOPOB. Pe3ynbTaThl ayIUTOPCKUX OTYETOB M KIIOYEBBIE OOHAPYKEHUS
€KEKBapTAJIIbHO BBIHOCATCS Ha paccMoTpeHue CoBeTa TUPEKTOPOB.

PykoBonutrens CBA mnpuHMMaeT BO BHUMAaHHE KOHIIENIHUIO YIPABICHUS
pUCKaMU, IPUHATYIO B OPTaHU3allMKU, a TAK)KE MPUMEHSET COOCTBEHHOE CYKJICHHE O
puckax, copMuUpOBaHHOE MOCIE KOHCYJIbTAIIMH C HUCHOJHUTEIBHBIM OPraHoM H
Komurerom no ayaury.

[Inan paborer CBA momkeH OCHOBBIBaThCS Ha (HOPMAIU30BAHHOW OIICHKE
PUCKOB, TPOBOAMMOM, MO KpailHel Mepe, oauH pa3 B roxa. PykoBogutens CBA
JOJKEH BBISICHUTh U YUUTBIBATh OKUJAHUS UCIOJHUTENIBHOTO opraHa, Komurera mno
aynuty u CoBeTa TUPEKTOPOB U JIPYTHX 3aMHTEPECOBAHHBIX CTOPOH B OTHOUIEHUH
MHEHUI ¥ BBIBOJIOB BHYTPEHHETO ay/IUTA.

[Tonmoxennem o CBA nmomKHBI OBITh YCTAaHOBICHBI CPOKH W TIOPSIOK
npeacTtaBieHus oryetHoctd Komurery o aynuty u CoBery aupekropoB. CBA kak
MUHAMYM pa3 B KBapTaid oTuuThiBaeTcsi (CoOBETy AMPEKTOPOB OO0 WCTIOIHEHUH
roJIOBOr0 ayJUTOPCKOrO IUIaHa, PEe3yJjbTaTaX ayJUTOPCKUX MPOBEPOK, KIHOYEBBIX
OOHapYy>KEHUAX W TPEJIOCTaBICHHBIX pekoMmeHmanusax. COBET MUPEKTOPOB IOJKEH
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o0ecnieunTh CBOEBpPEMEHHOE paccMoTpeHue otdetoB CBA, koHTposib 3a
COOTBETCTBHEM AYAUTOPCKUX PEKOMEHAAIMI 1EeJIAM U 3aJa4aM BHYTPEHHETO ay/IuTa

13. Ilpu ocymectBiaeHun cBoer aedarenbHocth CBA momkHa NpOBOIUTH
OLICHKY 3()(PEKTUBHOCTU CUCTEMBbI BHYTPEHHEIO KOHTPOJIS U CUCTEMBI YIPaBICHUS
PUCKaMHM, OLEHKY KOPHOPAaTUBHOIO YIPABIEHUS C MPUMEHEHUEM OOILETPUHATHIX
CTaHJApTOB JESITENIbBHOCTH B OOJACTH BHYTPEHHETO ayauTa M KOPIOPATHUBHBIX
cTaHaaptoB u pexomeHaanui @doHga B 00MacTU OLIGHKHM KOPIOPATHUBHOIO
yIpaBiieHusA, OIEHKA J(P(PEKTUBHOCTH CUCTEMBI BHYTPEHHErO0 KOHTPOJSA U
yIPaBJIEHUS PUCKAMHU.

Onenka 3(pPeKTUBHOCTH CUCTEMBI BHYTPEHHETO KOHTPOJISI BKIIOYAET:

1) nmpoBeneHne aHanu3a COOTBETCTBHUS 1eel OM3HEC-MPOIIECCOB, MPOEKTOB U
CTPYKTYPHBIX TMOApAa3ACICHU 1eJisIM OpraHu3alid, I[pOoBEpKy olecrneyeHus
HaJCKHOCTH U LEJIOCTHOCTH OHM3HEC-MIPOIIECCOB (1eATEeTbHOCTH) U
MH(POPMAIIMOHHBIX CUCTEM, B TOM YHUCJIE HAJECKHOCTU MPOUEAYP MPOTHUBOJEUCTBUS
POTHBOIIPABHBIM JEHCTBUSM, 3I0YMOTPEOIICHUSIM U KOPPYIIIUH;

2) mpoBepKy oOecreueHus TOCTOBEPHOCTH Oyxraiarepckoil ((puHaHCOBOI),
CTAaTUCTHUYECKOW, YIPaBIECHYECKOM M WHOM OTYETHOCTH, OMpeaeieHUe TOTOo,
HACKOJIbKO  pe3yibTaThl JIESITEIbHOCTH  OM3HEC-TIPOLECCOB M CTPYKTYPHBIX
noJipa3ieJeHNil COOTBETCTBYIOT MTOCTABICHHBIM LIETISIM;

3) onpeiesiCHHE aZICeKBaTHOCTHU KpUTEPUEB, YCTaHOBJIEHHBIX
UCIIOJIHUTEIBHBIM OPraHOM JUIsl aHallh3a CTENEeHH WCIOIHEHUs! (JIOCTUKEHUS)
MOCTaBJICHHBIX LIETIEH;

4) BBISBICHHE HEAOCTATKOB CHUCTEMbl BHYTPEHHErO0 KOHTPOJIS, KOTOpbIE HE
MO3BOJIMIIN (HE TO3BOJISIIOT) IOCTUYh MOCTABJICHHBIX LIETIEH;

5) OIleHKy pe3yJlbTaTOB BHEIpEHUs (pealu3ali) MEPONpHUsITUH 10
YCTPAHEHUIO HApYIICHWH, HEIOCTaTKOB U  COBEPIICHCTBOBAHUIO  CHCTEMBbI
BHYTPEHHETO KOHTPOJISI, pEaTM3yeMbIX Ha BCEX YPOBHSX YIIPABICHUS;

6) mpoBepky dIPDEKTHUBHOCTH U  IEIECOOOPA3HOCTH  HCIIOJIB30BAHUS
pPECYpCOB;

7) mpoBepKy obecreueHns COXpaHHOCTH aKTUBOB OpraHU3alliy;

8) mpoBepky coOIOeHUs TpeOOBaHWU 3aKOHOJATENbCTBA, YCTaBa W
BHYTPEHHUX JJOKYMEHTOB.

Onenka 3 (peKTUBHOCTU CUCTEMBI yIIPABICHUS PUCKAMU BKIIIOYAET:

1) mpoBepKy AOCTaTOYHOCTH W 3PEJIOCTH 3JIEMEHTOB CHCTEMBI YIPAaBIICHHUS
puckamu i 3PGEKTHBHOTO  yOpaBJICHUS puckamMu (LeIM W 3aja4H,
UHQPACTPYKTypa, OpraHu3anus IMPOIECCOB, HOPMATHBHO-METOJOJOTUYECKOE
o0ecrnieueHne, B3aUMOJICUCTBUE CTPYKTYPHBIX IMOAPA3JEICHUA B paMKaxX CHUCTEMBbI
VIPABJICHUS] pUCKAMH, OTYETHOCTB);

2) mNpoBEpKy NOJHOTHI BBISBICHUS M KOPPEKTHOCTH OIIEHKH PHCKOB
MCIIOJTHUTEIbHBIM OpPraHOM Ha BCEX YPOBHSX €T0 YIpPaBICHUS;

3) npoBepky 3 (PEKTUBHOCTH KOHTPOIBHBIX MPOLIEAYP U UHBIX MEPOTPUITUIA
[0 YIPaBICHUIO PUCKaMH, BKIIOYAs 3()PPEKTUBHOCTh HCIOIB30BAHUS BBIJICICHHBIX
Ha 3TH LIEJIU PECYPCOB;
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4) mnpoBeneHue aHaiM3a MHMOPMALMKU O PEATM30BABIIMXCS PHUCKAX
(BBIABJICHHBIX IO PE3YJbTaTaM BHYTPEHHHX AYJUTOPCKHUX MPOBEPOK HAPYIICHHUSX,
(dakTax HETOCTUXKEHUSI TIOCTABJICHHBIX 1IeJieH, hakTax CyAeOHBIX pa30UpPaTEIbCTB).

OneHka KOprnopaTUBHOTO YIIPaBIEHUS BKIIOUAET IPOBEPKY:

1) cobOmoneHuss 3TUYECKUX TMPUHLUUIIOB M KOPIOPATUBHBIX LEHHOCTEH
OpraHu3aluu;

2) nopsiika NOCTAaHOBKH I1€JIel, MOHUTOPUHTA U KOHTPOJISI X JOCTUXKEHUS;

3) ypoBHS HOPMAaTHBHOrO OOEcCHedYeHUs U Mpoleayp HHOOPMAIMOHHOIO
B3aMMOJIEUCTBUS (B TOM YHCIIE 110 BOIPOCAM BHYTPEHHETO KOHTPOJS U yNpaBICHUS
pUCKaMM) Ha BCEX YpPOBHSAX VYIOPABJICHMS, BKIIOYas B3aUMOJCHCTBUE C
3aMHTEPECOBAaHHBIMU CTOPOHAMU;

4) obecriedyeHus TpaB AakKUUOHEPOB, B TOM YHCIE MOAKOHTPOIBHBIX
opranuzauuid, ©“ 3(PPEeKTUBHOCTH B3aMMOOTHOLIEHUN C 3aMHTEPECOBAHHBIMU
CTOPOHAMH;

5) mpouenyp packpbiTus HHPOPMALMH O ACATEIBHOCTH OpraHu3alud u
MOJIKOHTPOJIBHBIX €M CTPYKTYP.

B nonoxenun o CBA g0mxHBI OBITh MPEIyCMOTPEHBI TaKKE CIEIYIOUINE
3a/1ayu U QyHKIUU:

1) conmelicTBUE HCIOJIHUTEIBHOMY OpraHy M paOOTHUKaM B pa3paboTKe U
MOHHUTOPUHTE€ HCIOJHEHUS NPOLEAYp M MEPONPUATHNA TO COBEPIICHCTBOBAHUIO
CUCTEMBl yIpPaBICHUA PUCKAMH M BHYTPEHHETO KOHTPOJS, KOPIOPAaTUBHOMY
yIPaBJIECHUIO;

2) KoOpAauHalMs AEATEIbHOCTA C BHEUIHUM AayJUTOPOM OpraHHW3alHH, a
TaKKe JIMIAMH, OKAa3bIBAIOIIMMH YCIYTM TIO KOHCYJIBTHPOBAHHUIO B 00JIacTH
yIPaBJIEHUSI PUCKAMU, BHYTPEHHETO KOHTPOJISI 1 KOPIOPATUBHOTO YIPABICHUS;

3) mpoBelleHHE B paMKax YCTAHOBIEHHOIO NOPSAJKAa BHYTPEHHETO ayJuTa
JTIOYEPHUX OpraHU3aLNM;

4) moarotoBka W mpenocraBieHue CoBeTy aupekTopoB M KomuteTy 1o
ayIUTy €KEKBAPTAJIBbHBIX W TOAOBOTO OTYETOB O peE3yibTaTax AEATEIbHOCTU
NO/Apa3AeiCHUs] BHYTPEHHETO ayINTa U BBIIIOJIHEHUU F'OJOBOr0 ayJIUTOPCKOrO IJIaHa
(B TOM 4mcClie BKIIOYAIOIMUX WH(DOPMAIUIO O CYIIECTBEHHBIX PUCKaX, HEIOCTATKaX,
pesynbpratax W 3((PEKTUBHOCTH BBHITIOJHEHUS MEPONPHIATHI 10 YCTPAaHEHUIO
BBISIBICHHBIX ~ HEJOCTATKOB, pe3yjibTaTaX OIEHKA (HAKTUYECKOTO COCTOSHUA,
HAJKHOCTH M 3(PPEKTUBHOCTH CHUCTEMBI YIPABICHHUS PUCKAMH, BHYTPEHHETO
KOHTPOJISI U KOPIOPATUBHOTO YIIPABJICHUS );

5) mIpoBepKy COOJIIONEHMSI YJEHAMU MCIOJHUTEIBHOIO OpraHa M €€
paboTHUKAMU TIOJIOKEHUH 3aKOHOMaTebcTBa PecniyOnuku Kazaxcran u BHyTpeHHHX
JIOKYMEHTOB, Kacaloluxcs WHcaiaepckoi wHpopManuu u 00pbhObI ¢ KOPPYIIIUEH,
COOJTIOICHHUS] STHUECKUX TPEOOBAaHNUI;

6) OCyIlECTBIIEHHE MOHUTOPUHIA 32 UCIIOJIHEHHUEM PEKOMEHAAINI BHEIIHETO
ayJIuTopa;

7)  npenoctaBieHue — KoHcynbTanuid  ana CoBeta  IMPEKTOPOB,
UCIIOJTHUTEIBHOTO  OpraHa, CTPYKTYPHBIX  TOJpAa3lCeHU U JOYEpPHUM
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OpraHu3anusM II0 BOINPOCAaM OPraHU3alMd M COBEPIICHCTBOBAHUS BHYTPEHHETO
KOHTPOJIS, YOpPaBIEHUS PHUCKaMHM, KOPIIOPAaTUBHOIO YIPABIEHUS M OpPraHU3alNU
BHYTPEHHEr0 aynurta (BKIJIIOYas BOMPOCHI pa3pabOTKM BHYTPEHHUX HOPMAaTHUBHBIX
JOKYMEHTOB M MIPOEKTOB B 3THX 00JIACTSX), @ TAK)KE IO MHBIM BOIIPOCAM, BXOASIIUM
B komrneTeHuuio CBA;

8) B3aUMOAECHCTBHE W KOOpPAMHALIMS JEATEIBHOCTH C KOHTPOJIBHBIMU
OpraHaMM JOYEpPHUX OPTraHU3alMil 0 BONPOCAM IUIAHUPOBAHUS M IPOBEICHHUS
aynuta W PpeBU3MH, U Meroaojorudeckoe obOecrneueHue CBA, peBU3MOHHBIX
KOMUCCHM JOYEPHUX OpraHU3aLIUM.

14. PyxoBonutens CBA nomkeHn pa3paboTarh U MOJAEPKUBATH MPOrpamMmy
rapaHTUM M TIOBBIIIEHUS KadyeCTBA, OXBATBHIBAIOIIYID BCE BHUABl JEATEIBHOCTH
BHYTPEHHETO ayauTa, M NPeaycMaTpPUBAIOLIYI0 00s3aTeIbHOE MPOBEICHUE
BHYTPEHHEW U BHEIIHEHN OLIEHKH esaTenbHOCTH CBA.

Ouenka »sddextuBHocTn nearensHocTd CBA, ee pykoBoautens u
paboTHuKOB ocyulecTBisieTcss COBETOM JIUPEKTOPOB HA OCHOBE PAacCMOTPEHUS
otueToB CBA, coOmto/ieHusi CpOKOB MCIOJTHEHHS TOJI0BOTO ayJUTOPCKOro IjlaHa U
NPEJICTaBICHUsI OTYETHOCTH, OIICHKM COOTBETCTBUSI OTYETOB TPEOOBAHMIM
CTaHJApPTOB U BHYTPEHHUX HOPMAaTUBHBIX JOKyMEHTOB CBA.

[Iporpamma rapaHTHM W TIOBBIIICHUS KadyecTBa pa3pabarbiBaeTca U
peanusyercs ¢ LENbI0 OLIEHKH COOTBETCTBUSA AesATeapHOCTH CBA MexayHapOIHBIM
CTaHJapraM  BHYTPEHHEro  ayaura. B pamkax  HaHHOM  IPOIrpaMMBbI
MPEyCMaTPUBACTCA MPOBEACHUE MEPUOAUYECKON BHYTPEHHEW M BHEIIHEW OLICHKHU
(Ha coorBercTBUE cTaHaapTaMm, Kojekcy 3THKM BHYTPEHHHMX ayJIUTOPOB), a TaK¥kKe
OLIEHKH 3(P(PEKTUBHOCTH U Pe3yJIbTATUBHOCTU BHYTPEHHErO ayauTa U BBISABIICHUE
BO3MOKHOCTEH [l COBEPILIECHCTBOBAHUSA IEATEIIBHOCTH.

I'naBa 7. I[Ipo3pauHocThb

1.B menax coOmio/ieHHsI WHTEPECOB 3aMHTEPECOBAHHBIX CTOPOH DOHT U
OpraHM3aIlid CBOEBPEMEHHO M JOCTOBEPHO pPACKPBIBAIOT HHGOPMAIMIO O BCEX
BOXHBIX aCIEKTaX CBOCH JIEITCIBHOCTH, BKIIOYas (UHAHCOBOE COCTOSHHE,
pe3yJIbTaThl ACATECIBHOCTH, CTPYKTYPY COOCTBEHHOCTH M yIIPaBICHMUS.

2. @oHA U OpraHu3alMd CBOEBPEMEHHO pPAaCKpBIBAIOT HH(POPMAIUIO,
MPElyCMOTPEHHYIO0 3aKOHOAAaTeNbCTBOM PecnyOnuku KazaxctaH u BHYTPEHHUMHU
nokyMeHTamu. B @oHae ¥ opraHu3anusx JOJDKHBI ObITh YTBEPKIAEHBI BHYTPEHHUE
JIOKYMEHTBI, OINPEACISIONIAEC TMPUHUMIBI M IMOAXOJAbl K PACKpPBITUI0 H 3alldTe
nHpopManuu, a TaKXke MepeueHh WH(POpMAIMH, PACKPBIBAEMOW 3aMHTEPECOBAHHBIM
ctopoHaM. POHI W OpraHU3AIlMHA OMPEACIISIOT TOPSJIOK OTHECCHHS MHGOPMAIUA K
KaTeropusiM JIOCTYIa, YCJIOBHS XpaHEHHS M MCIOJIb30BaHUsS HH(OpMaIuv, B TOM
gucjie Kpyr JHI, HWMEKIIUX NpaBo CBOOOJHOTO JOCTyna K HWHOOPMAIHH,
COCTaBJISIFOIIIEH KOMMEPUYECKYIO U CIYKEOHYI0 TaiHy, U TPUHUMAET MEPhI K OXpaHe
ee KOH(OHUICHIIUATHBHOCTH.
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®oHa U OpraHu3aluy JOJKHBI CBOCBPEMEHHO PACKPBHIBATH MH(OpMAIUIO O
CBOCHM JIEATEIBHOCTH [UJI1 3aMHTEPECOBAHHBIX CTOPOH B COOTBETCTBUHM C
3akoHogaTenbcTBOM PecnyOnuku Kazaxcrtan, HacTosiiiuM Kosnekcom v BHYTpeHHUMU
JTOKYMEHTaMH.

Jlns oOecriedeHUs CUCTEMHOCTU packpbiTus uHpopmanuu B DoHnme u
OpraHU3aIUAX JTOJKHBI OBITh YTBEPKJICHBI BHYTPEHHUE JJOKYMEHTBI, OMPEACISIONINE
nepedyeHb nHpopMaIu, pacCKpbIBaEMON 3aUHTEPECOBAHHBIM JIMIIAM, CPOKH, MTOPSIIOK,
crioco0, (opMy packpblTusi MUH(POPMAIUK, OTBETCTBEHHBIX TOJDKHOCTHBIX JIHMI] U
PabOTHUKOB ¢ yYKazaHueM UX QYHKIIUN U 00513aHHOCTEH, a TaK)Ke JPYyrue MOJI0KEeHHUS,
pEryIupyroIue MpoIecchl PACKPHITH WH(OPMAIIHH.

C uenplo 3ammThl  MHPOPMAIUMHU, COCTABJISIONMIEH KOMMEPYECKYIO H
cinyeOHyto Taiiny, ®OoHJ W OpraHu3allMd B COOTBETCTBHUU C 3aKOHOJATEIbCTBOM
Pecniy6nuku Kazaxctan u YcTaBoM ompeestoT NopsI0K OTHECEHUSI UHPOpMAITUU K
KaTeropusiM J0CTYIa, YCJIOBHUS XPAaHEHHS M UCMOJb30BaHus WHpopmaruu. Goun u
OpraHu3alMyd  ONPENENIOT KPYr JIWIl, UMEIIHUX IMPaBO CBOOOJHOrO JOCTYIa K
uH(OpMaIINK, COCTABIISIIONICH KOMMEPYECKYIO U CIIYKEOHYIO TalHy, U IPUHUMAIOT
MepHBI K 0XpaHe ee¢ KoHpUIeHIHaIbHOCTH. Jluia, HE3aKOHHBIMHU METOJIaMU
MOJIYYUBIIIME, PACKPBIBIIME WM HCIOJIb30BaBIINEC WHOOPMAIIMIO, COCTABIISIONIYIO
KOMMEPUECKYIO U CIIY»KeOHYI0 TaliHy, 00si3aHbl BO3MECTUTh MPUYUHEHHBIN yIIepO |
HECYT OTBETCTBEHHOCTh B COOTBETCTBHH C 3akoHaMu PecmyOiauku KazaxcraH.

B opranumzanmsx, akimuy KOTOPBIX KOTHPYIOTCA Ha (GOHAOBOM OupxKe,
PEKOMEHAYETCSI CO3JaHHUE CTPYKTYPHOIO MOJpa3lielieHus (WIM 3aKperieHuEe 3a
CTPYKTYpPHBIM —TOJpasjiefieHueM (yHKIMI) 1O CBSI3AM C aKIMOHEpaMu U
MHBECTOPaMH, B KOMIIETEHIIMIO KOTOPOTo OYyIEeT BXOAUTH cOOp, aHANIU3, MOATOTOBKA
uHbopMaIlK, KoTopas OyneT pa3MeliaThCs Ha WHTEPHET-PECypce OpraHU3aIlNH.
PykoBonurtenem JaHHOTO MOJpa3JelieHUs] PEKOMEHAYeTCsl Ha3HadaTh JIUIIO,
obOnasaromiee MPaKTHYCCKUM ONBITOM paboThl B (UHAHCOBOM cdepe, XOpoIlo
MOHHMMAIOIIIee CIeU(PUKY OTPACITH, B KOTOPOI paboTaeT opranusaliusi.

B ®onae w opraHuzanMy  JOJDKEH OCYIIECTBIATHCS KOHTPOJb 34
packpeITHeM UHPOPMAIIUU 3aUHTEPECOBAHHBIM CTOPOHAM.

3. ®oHHA, KOMIAHHWS M OPraHW3allUd, AKIHH WX OOJUraluu KOTOPBIX
TOPryroTcss Ha (OHIOBON OUpXKE, JOMKHBI CBOEBPEMEHHO pa3MellaTh Ha CBOEM
WHTEPHET-pECypce  ayJUpOBAHHYIO  TOJOBYIO  (UHAHCOBYIO  OTYETHOCTb,
MOATOTOBIIEHHYI0 B cooTBeTcTBUU ¢ MC®O, a Takke (HUHAHCOBYIO OTYETHOCTb,
MOATOTOBJIEHHYIO0 B cooTBeTcTBUU ¢ MC®O 3a nepBblid KBapTal, 3a MOJYTOAUe U 3a
MIEPBBIC JIEBITH MECSIIEB OTYETHOTO Neproa. [lomumo ocHOBHBIX opM (prHAHCOBOH
OTYETHOCTH PEKOMEHIYeTCS pacCKphIBaTh JTOTOJHUTEIBHYI0 HMH(POPMALUIO O
¢brHaHCOBOM cocTosSHMU DOHAA, KOMITAHUW W OpPTaHU3AINH, aKIIMU I OOJUTaIlHH
KOTOPBIX TOPTYIOTCSI HAa OUpIKeE.

dunancoBass OTYETHOCTH HOJDKHA cooTBeTcTBOBAaTHE MCPO H BKIIOYATH
OTYET O COBOKYITHOM JIOXOJIe, OyXTanTepCcKuii 0ajJaHC, OTYET O ABUKCHUH JCHEKHBIX
CpeACTB, OT4eT 00 M3MEHEHUAX B Kamutaje. ['omoBas uHAHCOBasE OTYETHOCTH, B
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YHUCJIe MPOYEro TaK¥Ke JOJDKHA COJEPkKaTh MOSACHEHUS! K (PMHAHCOBOM OTUETHOCTU U
MOATBEPKIATHCA HE3ABUCUMBIM ayJIUTOPOM.

®unHaHcoBast 0T4eTHOCT DOHIA, KOMIIAHUM U OPTaHU3ALMN, AKIIUU KOTOPBIX
TOprytoTcsi Ha (DOHIOBOM OMpiKe, JOJKHA pa3MEIIaThbCsli Ha UHTEPHET-pecypce Ha
eXKEeKBapTAIbHOW OCHOBE. ['0/10Basi uHAHCOBAas OTUYETHOCTH JOJKHA pa3MellaThCs
Ha uHTEepHET-pecypce @DoHIa, KOMIIAHWM, OpraHu3alui, axKIUuh KOTOPBIX
KOTUPYIOTCSI Ha Oupke, B TedeHue 120 nHel ¢ MOMEHTa OKOHYAHMSI OTYETHOTO
nepuoja, a GpUHAHCOBasi OTYETHOCTH 3a MOJYroAue, 0 UTOTraM MEPBOro KBapTajia U
3a MEPBBIE AEBATH MECSIIEB OTYETHOTO MEPUOAA JOJKHA PA3MEIAThCs HA UHTEPHET-
pecypce B TeueHue 60 1Hel ¢ MOMEHTAa OKOHYaHUSI OTYETHOTO MEpUOoa.

B mensix mMOBBIMIEHUS MOPO3PAYHOCTU JICSTEIBHOCTH U Pa3bsCHEHUS
pe3yIbTaTOB, TMPEJCTABICHHBIX B (UHAHCOBOM OTUYETHOCTHU, PEKOMEHIYETCS
pacKpbiBaTh OTYET PYKOBOJCTBA O pe3yiabTarax (HUHAHCOBO-XO3IMCTBEHHOU
NEATeNIbHOCTH, KOTOPBIH B 4YHUCJE MPOYETO COJIEPKUT T€ (HaKTOPbl U YCIOBUS,
KOTOPbIE MOBJIMSIIA HAa PE3yJIbTaThl PUHAHCOBO-X03IMCTBEHHON JEATEIbHOCTH.

JlonmoJHUTENbHO K (PUHAHCOBOM OTYETHOCTH PEKOMEHIYETCS YKa3bIBaTh
CEerMEHTHBIN aHaIu3, MOAPOOHYIO CTPYKTYPY J0XOJ0B, CTPYKTYPY ONEPAIIMOHHBIX U
KalmUTAIBHBIX 3aTpaT, OMUCAHWE METOJOB OIEHKHM aKTUBOB, WH(MOpPMAIUIO O
MOKa3aTeNsIX JUKBUIHOCTH, a TaKXKe O CYOCHAMSX WU TapaHTHSIX TOCYJIapCcTBa, B
CIIy4asix X HaJIu4us.

4. @oHx W OpraHW3aluH JIOJDKHBI TPOBOJHUTH €XETOOHBIA  ayIauT
(UHAHCOBOM  OTYETHOCTH  TOCPEJICTBOM  MPUBJICUCHUS  HE3aBHUCHUMOTO U
KBAJIM(DUIIMPOBAHHOTO ayAUTOPa, KOTOPBIM KaK CTOPOHHEE JIMIO MpPEelIOCTaBiIseT
00BEKTUBHOE MHEHUE 3aMHTEPECOBAHHBIM CTOPOHAM O JOCTOBEPHOCTH (DMHAHCOBOU
OTYETHOCTH U €€ cooTBeTcTBUS TpeOoBaHusaM MC®DO. HopMbl B 4acTH €KEroIHOTO
ayauTa MPUMEHSIOTCS, €CJIM MPOBEJCHUE ayIuTa roJloBoi (PMHAHCOBOM OTYETHOCTHU
NPeyCMOTPEHO 3aKoHonaTeabcTBOM PecnyOnumku Kaszaxcran w/wnm BHYTPEHHUMU
JOKYMEHTaMH OpraHU3al1H.

Br16op BHeIIHEro ayauTopa JOKEH OCYIIECTBIATHCS HA OCHOBE KOHKYpca.
Baxnyio pons B mporecce otbopa mommken urpath Komuter mo ayauty CoBera
TUPEKTOpOB. [IpuBiekaemMbli BHEIIHUN ayAuTOp HE MOJDKEH OKa3biBaTh DOHAY M
OpraHu3aly  KOHCYJbTAIMOHHBIX YCIyI, KOTOpPbIE MOLYT CTaTb YIpO30H
HE3aBUCHUMOCTH BHEIIHETO ayJIWTOpa, HE JOJDKHBI NMPAKTUKOBATHCA Cllyyau Ipuema
Ha PYKOBOJSIINE TOJDKHOCTH OBIBIIUX YJICHOB ayJUTOPCKOW KOMaHIbI paHee, uyeM
yepe3 JBa roja IOCJIE UX YBOJBHEHUS W3 ayIUTOpCcKoW opranuszauuu. OoHx u
OpraHu3alliid JOJDKHBI PAaCKphIBaTh MOJAPOOHYI0 WHOOPMAIUI0O O MPHUBICKAEMOM
BHemHeM ayauTope. B doHae u opraHu3anusax JOJKHBI OBITh PETIaMEHTHPOBAHBI
BOIIPOCHI 110 BHIOOPY U B3aUMOJICUCTBUIO C BHEITHUM ayJUTOPOM.

3aMHTEpECOBAHHBIE CTOPOHBI JOJKHBI OBITh YBEPEHBI B JOCTOBEPHOCTH
¢uHaHcoBOM oTueTHOCTH DOHIA ¥ OpraHM3aIMil TMOCPEICTBOM TPUBIICUCHUS
BHEIIHETO AayAuTOpa, COOTBETCTBYIOLIErO CIHEAYIOLIUM KPUTEPHUSM: BBICOKUU
YPOBEHb KBaTM(UKAINKN CICIHAINCTOB ayIUTOPCKON OpPTaHHW3aIliu; OMBIT PabOTHI,
KaK Ha Ka3aXCTaHCKOM, TaK U MEXIYHApOIHOM DBIHKE; 3HAHHE OW3HEeca OTpaciu;
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MOJIOXKUTENIbHAS pPENyTalMsi, KaKk Ha Ka3aXCTAaHCKOM, TaK U HAa MEXIAYHapOIHOM
PBIHKE; COOJIOJEHUE ayIUTOPCKOM OpraHu3anuedl MeXAYHapOJHbIX CTaHIApTOB
ayauTa, 3akoHojatenbcTBa PecnyOmuku Kaszaxcran B o0macTd  ayAMTOPCKOMU
nestenbHocTH, Komekca 3Tuku npodeccuoHanbHbIX OyxraatepoB MexayHapoaHOU
denepanuu OyxrantepoB; 3PGHEKTUBHOCTh paOOThl IO BBISBICHUIO HEAOYETOB U
MPEJICTABICHUIO PEKOMEHIAIMI MO COBEPIICHCTBOBAHUIO BHYTPEHHUX KOHTPOJIEH IO
MpoLEecCy NOJATOTOBKH (PMHAHCOBOUM OTYETHOCTH.

[Ipu onpeneneHun HE3aBUCHUMOCTHM BHELIHErO ayJuTopa HEOO0XOIUMO
YUYUTBHIBATH CIEIYIONIME OCHOBHBIE IMAPAMETPHI: HAIMYHUE MEP, MPEANPUHUMAEMBIX
ayIUTOPCKONM OpraHu3alMeil NIl BBISBICHUSI OOCTOSTENIHCTB, KOTOPhIE MOTYT OBIThH
yrpo30i HE3aBUCUMOCTH; XapaKTEp YCIyI, paHEE OKa3aHHbIX ayJIUTOPCKOM
opraHuzaiuein; xapakrep (UHAHCOBBIX WJIM JIEJIOBBIX OTHOIICHHH C ayJUTOPCKOU
OopraHu3aIuen; CpoK MpeI0CTaBICHHS YCIyT BHEITHUM ayJTUTOPOM B HEOOXOAUMOCTh
NEPUOIMYECKON CMEHBI BHEIIHETO ayJIUTOPA; OKa3aHUE ayAUTOPCKON OpraHu3anuen
yCIYr APYTHUM OpPraHu3alusaM, C KOTOPbIMHU y OpraHU3allUM MOXKET BO3HUKHYTh
KOH(IUKT UHTEPECOB.

Br16op BHENTHETO ay/IuTOpa JOJKEH OCYIIECTBISITHCS HA OCHOBE OTKPBITOTO
koHkypca. Ymensl Komwutera mo ayauty CoBeTa IUPEKTOPOB JOJKHBI OBIThH
BKJIFOYEHBI B COCTAaB KOHKYpPCHOM Komuccuu. [Ipo3padHocTh mpoieaypsl BbIOOpa
BHEITHETO ayauTopa OOECIEYMBAETCS IMOCPEICTBOM: YETKOM perjiaMeHTaluu
IpoLEyphl BEIOOpa BHEUIHErO ayAuTOpa, Y4acTHs B MPOIeaype BbIOOpa BHEIIHETO
aynuropa Komurera mo ayauty CoBeTa QUPEKTOPOB, JOCTYIMHOCTH M MOHSATHOCTHU
TpeOOBaHUN K ayJUTOPCKUM OpraHU3alusIM, KPUTEPUEB OLIEHKH, TpeOOBaHUN K
oQUIMaATbHOMY KOHKYPCHOMY MPEII0KEHHUIO.

[Ipu onpeneneHuu HE3AaBUCUMOCTH YJIEHOB KOMHCCHH IO BHIOOPY BHEIIHETO
ayuTOpa HEOOXOJUMO YUUTHIBATH CIIEAYIOUIME OCHOBHBIC IMAapaMETPhl: XapakTep
(MHAHCOBBIX WJIM JEJOBBIX OTHOIICHHUN KaXKJIOTO YJEHA KOMHUCCHUU C BHEIIHUM
ayIUTOPOM; XapakKTep POJACTBEHHBIX CBSI3€M KaXJOro 4YJI€HAa KOMHUCCHH C
pEeACTaBUTEISIMA BHELIHETO ayIUTOPA.

@OHIOM ¥ OpraHu3alusIMH JIOJDKHBI OBITb YTBEPKACHBI JOKYMEHTHI,
pEryIupyroUMe NopsAI0K OCYHIECTBICHHS ayAuTa U B3aUMOOTHOIIEHUN C BHEUIHUM
ayIUTOpPOM, B TOM YHCJIE TPOIIECC BBHIOOpAa BHEIIHETO ayAuTOpa, MOJTHOMOYHUS U
(GYHKIIMM KOHKYPCHOM KOMHUCCHH, BOIPOCHI OKa3aHWs ayJUTOPCKOW OpraHu3aruei
KOHCYJIbTAIIMOHHBIX YCIYT, HE CBA3AaHHBIX C ayAUTOM (UHAHCOBON OTYETHOCTH U
npoyelt MHQPpOpMaIUK, BOMPOCH POTALUU AyJUTOPCKUX OpPraHU3AIMA W CTapIIETO
MepCcoHana ayJUTOPCKON OpraHW3allid, BOIPOCHI MpHEeMa Ha padoTy OBIBIIUX
COTPYIHUKOB ayAUTOPCKOW OpraHU3aluu.

@OHIOM MOXKET OBbITh YTBEPKIEH €IWHBIA TOKYMEHT, pEeriaMEeHTUPYIOIINI
MOPSIA0OK BbIOOpA ayAUTOPCKOM opranu3anuu 1js GoHaa U OpraHu3alimii.

Heobxomumo, d9TOOBI OCYIIECTBISIACH POTAIMS TAPTHEPOB M CTAPIIETO
MepPCOHaa, OTBETCTBEHHOTO 3a ayJuT (PMHAHCOBOW OTYETHOCTH, HE MEHEE OJIHOTO
paza B IATH JIET, B Cilydyae €CJIM ayJuTOpcKas OpraHu3anus okasbiBaer QoHAYy U
OpraHu3aluy ayJAUTOPCKUE YCIYyru 0oliee 5 JeT moaps.
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He nmomxHBI mNpakTHKOBAaThCA cCiydyan BKiIr4YeHuss B coctaB Cosera
TUPEKTOPOB, MCHOJHUTENBHOrO opraHa, CBA, mpuema Ha JOKHOCTH TJIABHOTO
Oyxrantepa, (PMHaHCOBOTO AMPEKTOpa OBIBUIMX WICHOB ayAMTOPCKOM OpraHu3aluu
paHee, yeM yepes3 Ba rojia mociie UX yBOJBbHEHUS U3 Ay IUTOPCKOW OPraHU3aluH.

JIns OLIEHKM PHCKOB HE3aBUCUMOCTU ayAUTOPCKOM OPraHM3alid U OLIEHKH
MOTEHIIMABLHOTO KauecTBa MPOBEJCHUs ayauTa (PMHAHCOBOW OTUYETHOCTU M MpOUEH
uHpopMalMu  HEOOXOJIMMO PACKpbIBaTh HH(OpPMALMIO O BO3HArpaKJIEHUU,
BBIIIJJAYMBAEMOM ayIUTOPCKOW OPraHU3alMHU, B TOM YHCIIE OTAEIBHO 3a AyIUTOPCKUE
YCIYTU W YCIyTd, HE CBSI3aHHbIE C ayAUTOM (PUHAHCOBOW OTYETHOCTH U Tpoyei
unpopmarnuu. C 1menpo oOneryeHuss TmNoucka uHGOpMaluu, OHa JOJKHA
PACKpBIBATHCS HA UHTEPHET-PECYPCE U B TOJOBOM OTYETE OPTraHU3aALINM.

Komurer no aynury CoBeTa OUPEKTOPOB OPraHM3alMM JOJKEH PETYISPHO
(He MeHee Tpex pa3 10 MOMEHTA BbIJIaYM ayJAUTOPCKOTO 3aKIIOUEHHUS) BCTPEUYaThCs C
BHEIIIHUM ayJIUTOPOM B paMKax ayJUTOPCKOro mporuecca.

Buemnuii ayautop momkeH uMeTh AocTyn Kk KoMuteTy mo ayaurty s
oOCyXXJIeHHs BOIPOCOB Mo ayauty. B cioyudae orcyrcrBusi Komutera mo ayaury,
BHEILIHUM ayIUTOP JOJKEH HANpsMYyK B3auMozehcTBOBaTh ¢ COBETOM IHPEKTOPOB
U €ro MpeCceIaTeIeM.

Bruemnuit  ayaurop J0JDKeH TmpeAcTaBisATh  KomuTteTy 1o ayauTy
uHbOpMAIIMI0O O XOAE€ M pe3ylbTaTax ayauTa; MOATBEPXKIaTh COXpaHEHHUE
HE3aBHUCHUMOCTH, OTCYTCTBUE (DMHAHCOBBIX HWHTEPECOB B OpraHU3AIMH, OTCYTCTBUE
CYIIIECTBEHHOTO BJIMSHUS Ha (DMHAHCOBYIO 3aBUCUMOCTh BHEIIHETO ayJuTopa oOmei
CYMMBbI BO3HArpa)KJICHUS.

B ciiyuae HamepeHus1 BHEITHETO ayJUTOpa M0 OKA3aHUIO KOHCYJIbTallHOHHBIX
ycayr QoHAY M OpraHU3aIusiM, HE CBSI3aHHBIX C ayAUTOM (DMHAHCOBOM OTYETHOCTH,
BHEITHUI ayAuTOp [IOJDKEH TOJNY4YUTh OJOOpPEHHE Ha OKa3aHWe TaKUX YCIyT
Komurera no aygury.

5. ®oHJ, KOMIIAHMM M OpraHu3alud, aKUuu KOTOPBIX TOPryKTCs Ha
dboHmOBON OWpKE, JOMKHBI TOTOBUTH TOJOBOM OTYET B COOTBETCTBUU C
MOJOXKEHUsIMU  Hactosimero Komekca ©  Jgydymied  NPAaKTUKOM — pACKPBITHS
uHpopmanuu. ['onoBoit otueT yrBepxkaaetcss COBETOM AUPEKTOPOB.

["'010BO# OTYET SBISIETCS] OJJHUM U3 KIIFOUEBBIX UCTOYHUKOB MH(POPMAIIUH JITIS
3aMHTEPECOBAHHBIX CTOPOH. ['010BOI OTYET JOJKEH OBITH XOPOIIO CTPYKTYPUPOBaH
U BH3yaJIbHO YyJI0O€H Uil BOCHPUATHS, a Takxke NyOJMKOBaThbCS Ha
roCyJapCTBEHHOM, PYCCKOM M aHTJIMMCKOM SI3bIKaX.

l'omoBoit  oTyeT JOKEH OBITh TMOJATOTOBJIEH U pa3MeElieH  Ha
UHTEpHET — pecypce A0 MNPOBEACHHS TOJ0BOr0 OOIIET0 COOpaHus aKIHOHEPOB
(ydyacTHUKOB). YTBEp)KIAEHHUE TOJOBOro oruyera ocyuectBisgercss CoBeToM
JTUPEKTOPOB (HAOIIOAATEILHBIM COBETOM).

TpeOGoBaHusi K COAEPIKAHHUIO TOJOBOTO OTYETa MUHUMAIBLHO MPEANOIaraloT
HaJIM4ue CIeAyoIe nupopmanuu:

1) oOpamenune mnpencenatens CoBera AUPEKTOPOB (HAOIIOMATETHLHOTO
COBETA);
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2) oOpaliieHre PYKOBOJAUTEISI UCIIOJIHUTEILHOTO OpraHa;

3) undopmariuto o QoHIe WM OpraHU3alUK: O0IIKNE CBEICHU; HHPOpMAIUs
O CTPYKTYypE€ YCTAaBHOTO KallWTaJla, BKIIOYasl CIEAYIOLIUE CBEICHUS: KOJWYECTBO U
HOMHUHAJIbHAsi CTOMMOCTH BBIMYIIEHHBIX aKIUW (JoJiel ydacTus), ONMUCaHHUE MpaB,
MPEAOCTABISIEMbIX aKIIUIMH, KOJIUUYECTBO U HOMUHAJIbHASI CTOUMOCTb OOBSBICHHBIX,
HO HEpa3MENIEHHBIX aKIUH, COCTaB aKIMOHEPOB (YYACTHUKOB) U KOJIMYECTBO U JOJIS
MpUHAJICKAIIMX UM TPOCTHIX aKIUW (JoJield ydacTusi), TOPSAOK PaCIOPSIKEHUS
mpaBaMu COOCTBEHHOCTH; MHUCCHSI; CTpaTETusl pa3BUTHUS, PE3YJIbTAThl €€ peau3alluu;
0030p phIHKA U MOJ0KEHUE HA PHIHKE;

4) pe3ynbTaThl (PUHAHCOBOW W OINEPAMOHHOM JEATETLHOCTH 32 OTYETHBIM
roa: o030p U aHaIM3 JIESITEJIHbHOCTH OTHOCUTEIBHO TIOCTaBJICHHBIX 3ajady;
oTepariMoHHbIe U (PMHAHCOBBIC MOKA3ATENH JACATEILHOCTH; OCHOBHBIC CYIIECTBECHHBIC
COOBITUS ¥ JIOCTWKEHMs; HWH(OpMaIMsi O CYIIECTBEHHBIX CHENKax; Jrodas
¢buHaHCOBas TMOJJACPKKA, BKJIKOYAs TapaHTUM, TOJy4aeMbIe/TIOyUYeHHbIE OT
rocyJapcTBa M JIFOObIE 00s13aTENIbCTBA Mepe]] TOCYJaPCTBOM U OOIIECTBOM, MPUHSITHIC
Ha cebs DoHaOM WM opraHu3aluei (ecid He PacKphIBACTCS B COOTBETCTBUU C
MC®O);

5) CcTpyKTypa aKkTHBOB, BKJIIOYasi JOUYECpPHUE/3aBHCHUMBIC OpraHU3AIlMd BCEX
ypOBHEH, 0030p, OCHOBHBIE WTOTM UX (PUHAHCOBOM U MPOU3BOIACTBEHHOM
NEATENbHOCTH;

6) 1eu ¥ IIaHbl Ha OyayIIue IepuoIsl;

7) ocHOBHBIE (DAKTOPHI pUCKA U CUCTEMA YIIPaBJICHHS PUCKAMU;

8) KOpIOpaTMBHOE YIPABICHUE: CTPYKTypa KOPIOPATUBHOTO YIPaBJICHUS;
COCTaB AaKIMOHEPOB (Y4YaCTHUKOB) M CTpyKTypa BiageHus; coctaB CoBeTa
JTUPEKTOPOB (HAOIIOAATENILHOTO COBETA), BKIIIOYAst KBaJTM(UKAIIMIO, IPOIIECC 0TOOPA,
B TOM YHCJIE O HE3aBUCHMBIX JUPEKTOPAX C YKa3aHUEM KPUTEPUEB OINPEIEICHUS UX
HE3aBUCHUMOCTH; OTYeT O jaesTenbHOcTH CoBeTa TUPEKTOPOB (HAOIIOAATENTHHOTO
COBETa) U €ro KOMUTETOB; MHGOPMAIIUS O COOTBETCTBUU MPAKTUKU KOPIOPATUBHOTO
yOpaBi€Huss NpuHUMNAM HacTtosmero Kojekca, a mnpu ee HECOOTBETCTBUH
NOSICHEHUSI O TMPUYMHAX HECOOTIOEHUS KaXIOr0 U3 MPHUHIMIIOB; COCTaB
UCIIOJIHUTENBHOTO OpraHa; OT4eT O JAEATEIbHOCTH WCHOJHUTEIBHOTO OpraHa;
MOJIUTUKA BO3HATPAXKICHUS JOJKHOCTHBIX JIUIL;

9) ycroilunBoe pa3BuTHE (B Ciyya€ MOATOTOBKU OTHAEJIBHOTO OTYETa B
00JaCTH YCTOMYMBOTO PAa3BHUTHUS, BO3ZMOXHO IMPEAOCTABICHUE CCHUIKM HA JTaHHBIN
OTYET);

10) 3akmodeHne ayauTopa U GUHAHCOBAsI OTYETHOCTH C IPUMEUAHUSIMH;

11) aHanuTHYECKHE TOKA3aTEIU W JAaHHBIC, BKJIKOYAEMBbIC B I'OJJOBOM OTYET,
JOJKHBI OTpa)kaTh CPaBHUTEIBHBIN aHAIN3 U JOCTUTHYTHIM mporpecc (perpecc) mo
OTHOILIECHHUIO K MPEABIIYIIEMY MEpUOAY (CpaBHEHHE CO 3HAYEHUSIMHU aHAJTIOTMYHBIX
MoKa3aTejed, YKa3aHHbIX B MPOILLJIOM TOJOBOM oTyere). B uensix cpaBHeHUd
MoKa3aTrejed C KOMIAHHUSIMH MEXIYHApOAHOIO YPOBHS, JEHUCTBYIOUIMMH B
AQHAJIOTUYHON OTpaciid, PEKOMEHAYETCS MyOnMKanus MoKazaTelel JesTeIbHOCTH,
KOTOPbI€ MO3BOJISIT IPOBECTU OTPACIICBOI OEHUMAPKUHT-aHAIIU3.
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B XOMIMHroBOM KOMITAHMM JOIYCKAeTCsl MOArOTOBKAa TOJOBOIO OTYETa Ha
KOHCOJIMJUPOBAHHONW OCHOBE 1O BceW rpynme. OpraHusanus XOJIWHTOBOM
KOMIIAaHUM BIIPABE IPUHATH PEIIEHHE O IOATOTOBKE WHIWBUAYAIBHOTO TOJOBOTO
oT4eTa.

6. nTepHeT-pecypc NOMKEH OBITh XOPOLIO CTPYKTYPUPOBaH, YJI00€H AJis
HAaBUTAllMU U cojepxkaTh MH(POpMALMIO, HEOOXOJUMYIO 3aWHTEPECOBAHHBIM JIMLIAM
JUIsl TOHUMaHHUS 1eTENbHOCTH DOHIA U OpraHU3alUi.

WNnTepHeT-pecypc IOMKEH OBITH XOPOIIO CTPYKTYpUPOBaH, YyI00€H st
HAaBUTallUM M JOCTYNEH JUISl BCEX 3aMHTEPECOBAHHBIX CTOPOH. Pexomenpayercs,
4TOOBI MH(MOPMAIUS pa3Mellaach B OTAEIbHBIX TEMATHUYECKUX Pa3fenax UHTEPHET-
pecypca.  AKTyanum3aluss  HMHTEPHET-peCypca  OCYLIECTBIIIETCS MO  Mepe
HEO0OXOJIMMOCTH, HO HE PEXE OJHOTO pa3a B HEJIEIIIO.

B ®onae u opraHu3anusax Ha PEryiasipHOM OCHOBE JOJKEH OCYLIECTBIATHCS
KOHTPOJb  MOJHOTBI M  aKTyalbHOCTH  WHGOpMAIMHM, pa3MELlIEHHOW  Ha
UHTEPHET - pecypce, a TakKe COOTBETCTBUS JaHHOW MH(GOPMAIMU pa3MEIICHHONW Ha
rOCYJIapCTBEHHOM, PYCCKOM, aHIVIMMCKOM BEPCUAX MHTEPHET-pecypca. B atux nemnsax
JIOJKHBI OBITh 3aKpEIJIEHbl OTBETCTBEHHBIE JIMIA (CTPYKTYPHOE MOJpa3/eieHue),
OTBEUAIOIIINE 32 TIOJHOTY U aKTyaJlbHOCTh HH(OpMAIIMU HA UHTEPHET-pEcypce.

WNHTepHeT-pecypc  NOJDKEH  MHUHMMAJIbHO  COAEpXKaTb  CIEIYIOLIYIO
UH(OpPMAIHIO:

1) o6myro napopmanuio o QoHIe WK OpraHU3aliuy, BKIIIOYast THHOPMAILIHIO
0 MHUCCHH, OCHOBHBIX 3ajla4ax, HeJsIX U BUAaX JeATEeIbHOCTH, pa3Mepe COOCTBEHHOTO
KalnuTajia, pa3Mepe akTUBOB, YUCTOM JOXOJE U YUCIEHHOCTH NIEPCOHAIIA;

2) uH(pOpMalMIO O CTpaTeruu pa3BUTUA (KaK MUHHUMYM, CTpaTerHMYecKHe
€11 ); IPUOPUTETHBIC HAMPABICHUS JEATEIIBHOCTH;

3) YcraB v BHYTpPEHHUE JOKYMEHTBI, PETYIUPYIOIIHNE AEATEIbHOCTh OPraHOB,
KOMHUTETOB, KOPIIOPATUBHOTO CEKPETAPS;

4) uadopmaIio 00 ITHYECKUX MPUHITUTIAX;

5) uadopmario 00 ynpaBiIeHUN PUCKAMU;

6) TUBUACHAHYIO OJIUTHUKY:;

7) unbpopmaruio o uneHax CoBeTa IUPEKTOPOB, BKJIIOYAs CIICIYIOIIHAEC
cBenenus: Qotorpadus (mo corimacoBaHuio ¢ wieHoM CoBeTa JUPEKTOPOR),
dammins, uMs, OTYECTBO, JaTa POXKACHUSA, TPakJaHCTBO, craTyc uwieHa Cosera
JTUPEKTOPOB (HE3aBUCUMBIA JUPEKTOP, NPEACTABUTENb AaKIMOHEpa), YyKa3aHue
¢ynkumii unena CoBera AMPEKTOPOB, B TOM YHCIE WIEHCTBO B KOMHUTETaxX COBETa
TUPEKTOPOB WM HUcCHoNHEeHWe (QyHKuuid mnpencenarenss CoBeTa AUPEKTOPOB,
oOpa3oBaHMe, B TOM YHCJIE€ OCHOBHOE U [OINOJHUTEIbHOE 0Opa3oBaHUE
(HanMeHOBaHHME O0pPa30BATENBHOTO YUPEKICHUS, TOJl OKOHUYAHUS, KBaTH(HUKAIMS,
MOJTy4YeHHAas] CTENEeHb), OMBIT PAaOOTHl 3a MOCIEAHHE MATh JIET, OCHOBHOE MECTO
paboTHl U ApyrUe 3aHUMAEeMbIE B HACTOSAIIEE BPEMS TOJKHOCTH, MpodeccuoHaIbHas
kBanukanus, nata nepBoro n3dopanus B COBET TUPEKTOPOB W JaTa M30paHUs B
neictByromuii CoBeT OUPEKTOPOB, KOJIMYECTBO M J0JI1 NPUHAMIEKAIIMX aKIUN
adpuIMUpPOBaHHBIX KOMIIAHUN, KPUTEPUHN HE3aBUCHUMBIX JUPEKTOPOB;
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8) umHpopMalLMIO O YiIeHaX MpaBiI€HUs, BKIIOYas CIEAYIOIIHUE CBEICHHUS:
dotorpadus, hamuius, UMsi, OTYECTBO, J1aTa POKACHUS, TPAKIAHCTBO, TOJKHOCTD U
BBINIOJIHSIEMbIE (DYHKIMHU, 00pa3oBaHUE, B TOM YHCIIE OCHOBHOE M JOMOJIHUTEIBHOE
oOpa3oBaHue (HaMMEHOBAaHHME OOPa30BATEIBLHOIO YYPEXKACHHUS, 0]l OKOHYaHUS,
KBaU(UKALUsI, TOJTy4YeHHAs CTENEHb), OMBIT PabOThl 3a MOCIEAHUE TSATH JIET,
npodeccuoHanbHas KBaJIM(PUKALIMS, JOJIKHOCTH, 3aHMMaeMble o
COBMECTHUTEINICTBY, KOJIMYECTBO U JI0Js MPUHAAJICKAUUX aKUui adHUIMUpPOBaHHBIX
KOMITaHMHU;

9) puHAHCOBYIO OTYETHOCTH;

10) romoBBIC OTYETHI;

11) uadopmanuio o BHEIIHEM ayJIUTOPE;

12) wuHpoOpManMIO O 3aKyNOYHOM JAESTENbHOCTH, BKIIIOYas MpaBUIIA,
OOBSBICHUSI U PE3YJbTAThI 3aKYIOK;

13) undopmalrio 0 CTPYKType YCTaBHOTO KaluTajia, BKJIKOYas CIEAyIOIIHe
CBEJCHUS: KOJIMYECTBO W HOMHUHAJIbHAs CTOUMOCTb BBINYIIEHHBIX  aKIUH
(mome#t ywacTus), ONMMCaHUE TMPaB, MPEIOCTABIAEMBIX AKIUSAMHU, KOJIMYECTBO U
HOMHHAQJIbHAsl CTOMMOCTh OOBSIBICHHBIX, HO HEpPa3MEUIEHHBIX aKIWid, COCTaB
aKIMOHEPOB (YYaCTHUKOB), KOJIMYECTBO U JIOJISI IPUHAJICKAIIUX UM MTPOCTHIX aKIUN
(oneit yyacTusi), MOPsII0OK paCOPsHKEHUS MPaBaMHu COOCTBEHHOCTH;

14) uHdopmanuIO O CTPYKType akTUBOB, BKJIIOuas uHPoOpMaluoo o0
abpuIMpoBaHHBIX KOMITAHMSIX BCEX YPOBHEH C KpaTKUM YyKazaHHeM cgepbl HX
NEeATEIbHOCTH;

15) royioBoii KaJieHIapb KOPIIOPATUBHBIX COOBITHIA,

16) wuHdopmamui0o 0 cHenKax, B COBEPUICHUU KOTOPBIX HMMEETCs
3aMHTEPECOBAHHOCTh, BKIIIOYAsli CBEJIECHHUS O CTOPOHAX CHEJIKH, CYUIECTBEHHBIX
YCIOBUAX CHENKHU (IIPEIMET CIIETKU, 1IeHa CIENKH), OpraHe, MPUHSIBIIEM pelIeHre 00
0JIO0OpPEHUY CIICTIKH;

17) mndopMamuio 0 KPYIHBIX CJHEJIKaxX, BKIIOYAs CBEJICHUS O CTOPOHAX
CHEJKHU, CYIIECTBEHHBIX YCIOBUSIX CIEJKHU (IPEeAMET CAEIKHU, LIEHA CHENIKH), OpraHe,
IPUHSBIIEM pelieHre 00 0J00pEeHUN CIICIIKH;

18) nadopmanmio o AeATETLHOCTH B chepe YCTOUUUBOTO PA3BUTHS;

19) uadopmanmio o pazmepe yTBEPKIESHHBIX TUBUICHIOB;

20) HOBOCTH U MPECC-PENU3BI.

B X0nAMHroBOM KOMIIAHUM JIOIYCKAETCs HAaJU4KMe OJHOI0 MHTEPHET-pecypca
JUIsl BCEX OpraHu3anui ee rpymnmnbl. OpraHu3anus XOJJIWHIOBOW KOMIIAHWU BIIPAaBE
NPUHATDH PEIIEHUE O HATMYUU COOCTBEHHOI'O HHTEPHET-pecypcea.




