AO «®OHJ HAIHIMOHAJIBHOT'O BJIATOCOCTOSHUA
«CAMPYK-KA3BbIHA»

ITPECC-PEJIN3

Coset qupekropoB AQ «Campyk-Ka3piHa» 3acymasn nuHGOPpMALHIO 110
ONTUMM3ALUU 32aTPAT KOoMNaHuii PoHga

31 oxkmabps 2013e. 2. Acmana

Coser mupekropoB AO «Campyk-Ka3siHa» paccMOTpesl psl  BOIIPOCOB,
KacaloluXxcsi TMOBBIMICHUST 3(P(GEKTUBHOCTH JeATeabHOCTH DPOHIAa M ONTUMHU3ALUU
3arpar.

B cooTBeTcTBUM € LENAMH U 33Ja4aMH, YCTAaHOBJIEHHbIMU B CTpaTeruu pa3BUTHS
AO «Campyk-KaszbeiHa» Ha 2012-2022 roasl, aestenbHOCTh POH/IA HALIENIEHA, B MIEPBYIO
o4depesib, Ha MOBBIIIEHHE CTOUMOCTH KOMIIAHUM.

B cBa3u 3tuM, DoHAOM NpPOBOAWUTCA NOCTOSHHAs padoTa MO MOBBILIEHUIO
OnepanuoHHON 3((PEKTUBHOCTH, B TOM YHUCIE OCYIIECTBISAETCS (YHKIIMOHAIbHBIN
aHaJIW3, PECTPYKTypHU3allMsl aKTHBOB, a TAK)KE COKpPAILIECHHE 3aTpaT M ONTUMHU3ALMUA
YUCJIICHHOCTH NIEPCOHAJIA.

Bo wucnomnenne mnopywyennid ImaBel ['ocymapctBa @OHIOM NPOBENCHBI
MEpPOIPUATHS M0 ONTUMH3ALUU 3aTpaT KOMIIAHUM, B YACTHOCTH 3a CYET COKpAaLCHUs
2210 enuHMI aAMUHUCTPATUBHO-YIIPABIEHYECKOTO MIEPCOHANa COKOHOMIIEHO 10 mup.
TEHI'e aIMUHUCTPATUBHBIX PACXOJIOB.

@OHJIOM COBMECTHO C KPYIHBIMH KOMIAHUSMH pa3pabOTaHbl U peau3yroTcs
yTBepkAcHHbIe  [Iporpammbl  cokpamenus  3arpatr Ha  2013-2015  rompr,
peaycMaTpUBaIOIINE JOCTHXKEHHE 3KOHOMUYEcKoro 3ddekra B 135 mMapn TeHre.

CoBeT OUPEKTOPOB TaKKE PAcCMOTpES BOMPOC O Xo0j€ pa3paboTku HoBou |T
crpareruu g komnanuid @onaa. Ha 3acemanum oTMedanoch, uyTo ¢ peanusarueid |T
cTpareruu 1o ['pynmne xkommanmii PoHIA TUIAHUPYETCS COKOHOMHUTH 10 $300 MiH. 3a
CUET COKpalleHHs 3aTpaT Ha HMHQOPMAIMOHHbIE NPOAYKTHI U  IOBBIIICHUS
MIPOU3BOICTBEHHOM d(PPEKTUBHOCTH.

Kpome TOro, B pamkax CTpaTermd IO IOBBIILIEHHIO CTOMMOCTH KOMIIAHUMI
paccMmoTpeHa MeTtoanka oleHKd ctoumMocT kommanuit douna. JlaHHbI TOKYMEHT ObLI
paspaboTad Ha ocHoBe pexkomeHmanuii PWC Tax&Advisory u mo3BoJisieT OTCICKUBATD
JUHAMUKY M3MEHEHMSI CTOMMOCTH KOMMaHui PoHHa, HEe SABISIONIMXCS y4YaCTHUKaAMU
(hOHIOBOTO PHIHKA.

IIpaBnenne ®onna Takxke npeacraBuino CoBETy TUPEKTOPOB KBAapPTaIbHBINA OTYET
110 pUCKaM Ha KOHCOJUAUPOBAHHON OCHOBE.

Ha 3acenanum paccMOTpeHbI Takxke U Apyrue BOMpocCh AesTenbHocTd DoHaa, no
KOTOPBIM OBLIIM MPUHATHI COOTBETCTBYIOIINE PEILICHUS.

JlemapTaMeHT 10 CBA3SIM C 001ECTBEHHOCTHIO
AO «®PoHa HANMOHAJIBLHOTO Os1arococTosinus «Campyk-KasbiHay:

+7 (7172) 55-41-14



