IMPOTOKOJI Ne13-2019

3ACEJAHVSA COBETA JUPEKTOPOB
Axunonepnoro obmecrea «Crpaxosas Komnaana «Sinoasia B&R»

3acemanve Copera AMPEKTOPOB CO3BAHO MO HHMIMaTMBE uMcnonsutensHoro opraa AO «Crpaxosas
Komnanus «Sinoasia B&R» (Cunoaszus BuBunAp)» (nanee — «Ob1iecTro»).

MecTto Haxoxmenust menoaHMTeNLHOro oprana O6mecrsa: Pecrrybnmka Kaszaxcrana, 050010 ropoa
Anmartel, yiu. ITymkuna 97.

Mecro npoBejenus 3aceganus: 537., 16 Xenneccu Poyn, Banuaii, ['oOHKOHT
Jara nposenenus: 27 Hoa6ps 2019 roaa
Bpems nposenenns: Hauano 11 uacor 00 MunyT

Oxonuanue 12 gacor 00 MUHYT.

IlpacyrerBoBany 4ieHsl CoBeTa JHPEKTOPOB:

1) Tocnoaun Yo#i YOk Jonr (Choy Yuk Leung) - Ilpeacenarens CoBeta JUpeKTOpOB;

2) Tocnoxa BypanGaeea Jlazar MoancoBna - yineH Copera IMpeKTOpOB, MpeacenaTeNb MNPaBIeHUA
O6wecTna;

3) Tocnmogun Jlam Caii Kponr ITon (Lam Sai Kwong Paul) - unen CoBera 1upeKkTropoB co cTaTycom
HE3aBUCHMOIC JUPEKTOpAa.

OrcyrerByiommue 4yiensl CoBeTa AHPEKTOPOB: HET.

Bee unens: CoBera aupekTopoB ObUIM YBEJNOMIEHBI O f1aTe, BpeMeHM M mecte 3acemanus Copera
JIUPEKTOPOB ITyTEM HaNpaBlieH!s COOTBETCTBYIOIMUX YBEIOMIEHUH.

Keopym zacemanus Coeera [upekropoe cocraenger 100%, B cooTeercTBMM ¢ Ycrarom OO6mecTea
JOCTaTOYHOM AN NpoBeenus 3acefaHus Copeta JJUpekTOPOR U MPHHATHS peLIeHHH.

Kaxnpiit uwnen Coera JIHpeKTOPOB UMEET OJMH rojoc.

IIpencenarens coBeTa JUPEKTOPOB, OTKPHIBLIMI 3acefaHue, NMPEATOAUT U30paTh CeKpeTapeM 3aceaHus
r-xy Bypanbaesy Jlasat MoncosHy.

CogeTt IMpPEKTOPOB SAMHOMIACHO MPOro0COBal 32 YTBEPXGeHHE NPe/IKEHHOH KaHAUAATY b,

Unene! Coeera IUpexkTOpOR €AUHOITIACHO YTBEPAMIH TpeIOKEeHHYI0 OBECTKY JIHS.

ITOBECTKA JTHA:
1. Ortuer puck-meHemxemenrta 3a 3-ii xeapran 2019r., comepikallero OUEHKY W aHAIU3 CHCTEMBI
yNpaBlIeHHs PUCKAMH T10 CHEAYIONIMM HaNpaBIeHUsM:
— TeKylulee COCTOSHWE IO YIPABMNEHHIO puUCKamu (mpoBoaumas paGoTa No MUHUMH3AUMH H
HCKJTIOUEHHIO PHCKOB);
~ BBISBJICHHBIE PHUCKU W I[UIAH MEPONpUATUH MO MHUHMMM3aUHM JAHHEIX PHCKOB, & TaKKe
pe3ybTaThl NPOBEIEHHOH PabOThI MO MX CHWKEHHIO MO0 NpeoTBpaIleHHIO;
~ PHCKHM, KOTOphIE MOTYT BOZHUKHYTE B Tpoliecce BejieHus Tekyuiel gesarensHocTH OpraHuzaluu,
U IMYTH UX CHIKeHHS U HPEIIOTBP%ILHGHM;
— KOHTPONb ¥ MOHMTOPMHI PHMCKOB, KOTOPHIE MOI'YT BO3HHKHYTH Ha TEKYIUEM 3Tane peanu3alyu

KOPIIOP&THBHOi CTpaTerni Opranmaunu U OyTH HX MHHHMH3AUHMH H TPefOTBpallEHWA,
aJlEKBATHOCTE U .':)CIJ(beICI'HBHOCTL CHUCTEMBI YIIPABJICHWS PUCKaAMH,

2. Otuer puck-meHemxemenTa 3a 3-ii ksapran 2019r. no peaynbraTaM MOHUTOPUHIA W AHATIM3a PUCKOB.
Oryer conepxuT:
— KpaTKui aHanu3 (pUHAHCOBLIX TOKa3artenell 3a OTYETHBIH nepHos;
— OIEHKY H aHaJli3 KapThl PHCKOB,
— aJeKBaTHOCTE M 3(Q(PEKTHBHOCTE NPHUMEHAEMBIX MPOLIEAYP TECTHPOBAHMA W MOJE/EH OLEHKM
PHCKOB;
3. Oruer puck-MeHeaKeMeHTa 3a 3-if ksaptan 2019r. 0 pe3ynbTaTax OLEHKH, H3MEPEHUA U aHAIH3A:
— puckoofpasymooumx (HakTopos M0 NEepecTpaXxoBaHUIO (B TOM YUCIE PETHOHANIBHBIX, PBIHOYHBIX,
TIOJINTHYECKHX, SKOHOMMHECKHX YCIIOBHH);
—~ MOHHTOPHHra KpeAMTHOIO peiiTUHra Kak[Joro KOHTpNapTHepa [0 NEPecTPaxoBaHHIO
(nepecTpaxoBmIMKa), a TaKKe BIMSHMA M3MEHEHHS KpPEAMTHOrO pEeHTHHra Ha pacyeT
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l'lpy,[lEHLmaJI]:HbIX HOPMaTHBOB H HHBIX 065[33.TEJIBHHX K CUGHIORGHHIO HUPM H JIUMHTOB,
YCTaHOBJICHHBIX YIIOHOMO4YCHHBIM OPraHOM.
4. Oruger Ilpasnenus 3a 3-i keapran 2019r. o cobnofeHUN NMONUTHUKU MO YNPaBIEHUIO KOMILIAeHC-
PHCKaMHU,
5. Oruer Havansnuka CBA 3a 3-it xeaptan 2019r. o nearensroctd CBA H 0THET 0 €XEKBAPTaJIbHOM
ayauTopckoii npoeepku ObiecTea.
6. Pesynbrarnl (uHaHcOBOM jedTensHocTd 3a 3-f kBapran 2019r. (¢ NpMIOXKEHMEM IUIaHOBBIX
nokasatenell GUHAHCOBOM IEATENBHOCTH).
7. Ha3nauenue KomruiaeHc-koHTponepa
8. Vreepxknenue Ilnana Ha ciydaif upesphIYaiiHBIX 0OCTOSTENBCTE M ObecrieueHHs HenpephIBHOCTH
JIeATeNIBHOCTH OpraHu3alliii U U3MEHeHUS K HeMy
0. Vreepxnenue buznec-nnana u brogxera Obmectra Ha 2020r.
10. VTRep:xneHMe pasMepa OMNATEl U BO3HArpaXjieHui pyxoroasmx pabotuukoB Ob11ecTBa MO UTOram
2019r. una 2020 .

11. YTeepxneHue wnsmeHeHW# B IIoMHTHKY MO HasHaYeHWAM M BO3HArpaXIEHHWAM pPYKOBOALIMX
paboTHHKOB

IO DEPBOMY BOHNPOCY nosecTky AH4 BhicTynHna Bypanbaesa JI.M.
Ona npepcTaBuna Ha paccMotpenne Coeera J[MpeKTOPOB OTHET pHCK-MEHEIKEMEHTa 3a 3-i KBapTtan
2019r., comepxaliero OLEHKY ¥ aHalH3 CUCTEMBI YIIpaB/ieH!s PUCKAMM MO CIEIYIOIIAM HaPaBIICHUAM:

— TeKylllee COCTOSHME MO YINPaBIeHMIO puckamMM (npoeoauMas pabora Nno MHHUMH3AUMM U
MCIUTIOYEHHIO PHCKOB);

— BBIFABJIEHHBIE PHUCKHM W ITUIaH M&le‘IpHHTHﬁ o MHHUMH3AUMKH JaHHBIX PHCKOB, a TakoKe
pe3yssTaThl NpoBefeHHoH paboThl N0 HX CHIWKEHUIO TG0 NpeRoTBpallleHHIO;

— PUCKM, KOTOpbIe MOTYT BO3HHKHYTE B MpoLecce BeleHNs TeKyue nearensHocTy Opranuzaluy,
¥ ITyTH UX CHWKEHMS U NPEIOTBPAILIEHHS;

— KOHTPOJIb H MOHHTOPHHI' PHCKOB, KOTOPHI€ MOI'yT BO3HHKHYTE Ha TEKYIUEM 3Tane pealH3alHH
Kopnopa'rusﬂoﬁ CTpareruu Opraunzauun H NYyTH HX MHHHMH3AUWMH H TIpEOOTBPALUCHUA,
aJCKBaTHOCTE U 3(1)(1}8](’1‘[481-100‘1‘]: CHCTEMEI YIIpaBJIE€HUA PHCKaMH

Ha ronocosanue mocrasien BOMpoc o0 YTBEPHKACHMM OTHETAa PHUCK-MEHEIDKeMeHTa 3a 3-W Kkeapral
2019r, comep:kauiero OLEHKY W aHANTH3 CHCTEMB! yripasieHus puckamu ObugecTsa.

T'onocoBanm:
N | ®HO unena CoBera IUpPeKTOPOB Hroru ronocosanus
«3A» | «IIPOTHUB» | «BO3AEPKAJICH»
1 | Yoii IOk Jlronr (Choy Yuk Leung) X
2 | Bypanbaepa Jlazat Mancosna X
3 | Jlam Caii Ksonr ITon (Lam Sai Kwong Paul) X
HTOro 3 i Her [ Her

Coeet JIMpeKTOpPOB €IMHOrNACHBIM pELIEHHEM YTBEPOMI OTHeT PUCK-MeHeJLKeMeHTa 3a 3-i keapran
2019r., conepialnero OlEHKY ¥ aHAIN3 CHCTEMB] YIIPABIEHHS PUCKAMH.

IO BTOPOMY BOITPOCY noBecTku gHA BeicTynuia Bypan6aesa JL.M.

Owna npescraBuia Ha paceMotTpenre Copera JJUpEKTOPOB OTHET 1O pe3ysbTaTaM MOHUTOPHHIA U aHANN3A
puckor 3a 3-ii keapran 2019r. Otyer conepKuT:

-— KpaTKui aHanu3 QMHAHCOBBIX MOKa3aTesIei 3a OTYETHBIH NMepHoz;
~ OILICHKY Y aHaJIH3 KapThl PHCKOB;

— aJIeKBaTHOCTh: W 3(PGHEeKTHBHOCTH NPUMEHSEMBIX TPOLEYP TECTHPOBAHMS U Mojeneil OleHKH
PHCKOBR;

Ha rosocoBanne mocTaBjeH Bompoc o6 yTBEepXKAEGHMM OTYETa PMCK-MEHEDKMEHTA MO pe3yibTaram
MOHHMTOpPHHTa ¥ aHallu3a PUCKoB 3a 3-# keapran 2019r. '

I'osnocoBann:
| Ne | ®UO unena Copera AHPEKTOPOB | WrTorn rosiocoBasns |
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BA» | JIPOTHB» | «BOSAEPKAJICH
1 | Yot HOx Jlronr (Choy Yuk Leung) X
2 | bypan6aesa Jlasar Mancosna X
3 | Jlam Cait Kowr ITon (Lam Sai Kwong Paul) X
UTOIro 3 Her Her

Coser JIMpPEeKTOPOB €IUHOINACHEIM PELICHUEM YTBEPIMJI OTYET PHCK-MEHEeKMEHTA [0 Pe3ynLTaraM
MOHMTOPMHIa M aHali3a pUcKoB 3a 3-# kpapran 2019r.

IO TPETBEMY BOIIPOCY nosectky Aua Beictynuia Bypanbaesa JILM.
Ona npepcraBuina Ha paccMotpenue CoBeTa JIHPEKTOPOB OTHET PHCK-MEHEIKEMEHTA O Pe3yNbTATaX
OLIEHKH, H3MEPEHHUA ¥ aHaK3a 3a 3-# ksapran 2019r.:
~ puckoobpasyroumx (GaKTopoB MO MEepecTpaxoBaHHIO (B TOM YMCIE PETMOHAIBHEIX, PHIHOYHEIX,
TIONIUTUYECKUX, DKOHOMMYECKHX YCIOBUIA);
~ MOHWTOPMHra KpPEOWUTHOrO peWTHHra KakKIOro KOHTPrapTHepa IO MEPeCTPaXOBAHUIO
(nepecTpaxoBuiMKa), a TaKXKE BAWAHUA W3MEHEHHS KpPEOMTHOTO peiTMHra Ha pacyer

npyaeHuHanbHblX HOPMaTHBOB M HHBIX obs3aTensHEIX K cobnoaeHHIo HOpM H JIHMHUTOB,
YCTaHOBJIEHHLIX YTMOJHOMOYEHHBIM OpraHoM.

Ha ronocoBanne mocTaBjeH BOOpOC 00 YTBEMKAEHMM OTHETAa PUCK-MEHEIKMEHTA O pe3ynbTarax
OLEHKM, U3MEPEHHS M aHAJIM3a PUCKOB NIepecTpaxoBaHHs.

TonocoBann:
No ®HO unena Copera AHpEeKTOPOB Hroru roxocosanus
«3A» | «JIPOTHUB» | «BO3JAEPKAJIICS
1 | Yoii FOxk Jlronr (Choy Yuk Leung) X
2 | Bypanb6aepa JIazar MancorHa X
3 | Jlam Cait Keonr ITon (Lam Sai Kwong Paul) X
HTOro 3 Her Her

Coeer [IupekTOpOB €OMHOTIIACHBIM DELUCHMEM YTBEPAMI OTYET PHCK-MEHEIKMEHTAa O pesyJbTarax
OLICHKHM, H3MEPEHHS M aHANW3a PUCKOB repecTpaxoBanus 3a 3-i ksapran 2019r.

IO YETBEPTOMY BOIIPOCY noeectiu aHg BricTynuia bypantaesa JI.M.

Ona suictynuna ot suua [lpasnenus npeacrasuna Ha pacemorpenue Cosera J[upekTopoB oTHeT O
coOMOACHHH TMONMTUKH IO YMPaBIGHHIO KOMIUIAGHC-PUCKaMH, M coobumuia, HTO MONWTHKA 1O
YTNpaBIEeHHIO KOMIUIaeHC-pUcKaMy BeinonHAeTcs ObimecTsoM B NoNnHOi Mepe.

Ha rosiocoBanue nocrasjien Bompoc 06 yTepxkaeHud otyet [lpasieHns o coOmoaeHiH NONUTHKHK 110
YNPaBJIEHHIO KOMILIAEHC-PHCKaMH.

I'onocosann:
Ne OO ynena CoBera AHpPEeKTOPOB WTorn rojiocoBanus l
B3A» | JIPOTUB» | «BO3JAEPIKAJICS» |
1 | Yoi IOk Jlionr (Choy Yuk Leung) X
2 | bypau6aesa Jlszar Mancosra X
3 | Jlam Cait Knonr Ios (Lam Sai Kwong Paul) X
HTOr'O 3 Her Het

Coset JIMpeKTOpOB EAMHOINIACHBIM pelleHHEM yTBepaus oTueT ITpapneHus o cobMI0AEHHH NIOIUTHKH 110
YNPaBJICHHIO KOMIIJIAEHC-PHCKAMH,

IO IATOMY BOIIPOCY norectky nHa BeicTymun Bypan6aesa JI.M.
Oua npeacraguna wa pacemorperue Cosera upexkropor otder o znestensHoctd CBA u oruer
eKeKBapTanbHOH ayAMTOPCKOi nposepku O6uiecTra, BKIIOYAA, HO HE OrpaHUYMBAACE:
— JOrOBOpOB IEPeCcTPaxoRaHUs;
— CHCTeMB! MHQOPMHPOBAHMS COOTBETCTRYIOLIETO MEPECTPAXOBIMKA O HACTYIUIEHHM CTPaxOBOTO
cryyas;
— MOJTy4eHHS BHIIUIATHI OT MEPECTPaXOBUIMKA TIPU HACTYIIEHWH CTPAXOBOro Ciy4as
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Ha roiocoBanue TNOCTABIEH Bonpoc 00 YTBEPHKICHWM OTHETA O NEATENBHOCTH CBA u ormier
eXKeKBapTaNbHOM ayauTopckoii nposepku ObuecTsa.

T'osi0coBagn:
Ne ®HO unena CopeTa JTHPEKTOPOB HToru rojiocopanus
«3A» | «JIPOTHUB» | «BO3AEPHKAILCH»
1 | Yoit IOk JIrour (Choy Yuk Leung) X
Bypanbaega JlgsatT MancoHa X
3 | Jlam Cait Ksonr Ilon (Lam Sai Kwong Paul) X
HUTOI'O 3 Her Her

Coser [IMpeKTOpPOB €NMHOIVIACHBIM pEIIeHHeM YTBEpAMWI oTder o pAearensHocth CBA m oryer
eXXeKBapTalbHON ayauTOpcKoi npoeepku O6uecTsa.

IO IECTOMY BOIIPOCY noeectkyu AHa BbicTynuia Bypan6aesa JLM.
Ona npeacraBwia Ha pacemotpende Cosera JUPEKTOPOB OTYET O TEKYLUMX pesysibTaTax (UHaHCOBOH
JesTensHOCTU (C NPUIOKEHWEM TUIAHOBLIX moKasateneil dunaHcoBoit jesrensHocTd) OB6mecTsa,

COrIACHO €XKEeKBApTANBHOM IpoBepke MPOLEcca AOCTKEHNS OCTaBIeHHBIX Lenei 1 3aaau Obwecteom
¥ ero noppasieneHui.

Ha roJocoBaHHMe MOCTABJEH BONpoc of YTBEPIKACHMM OTHETa O TeKYUMX pesyibTaTaX dHHAHCOBOH
JearensHoceTy ObLiecTra.

TosocoBanu:
Ne ®HO unena Cosera THPEKTOPOB Hroru ronocosanus
«3A» | «JIPOTHB» | «BO3IAEPIKAJICH»
1 | Yo# KOk Jliour (Choy Yuk Leung) X
bypanb6aesa Jlazat MancosHsa X
3 | Jlam Caii Kponr Ilos (Lam Sai Kwong Paul) X
HUTOro 3 Her Her

Coser JIMpEKTOPOB EIMHOINIACHBIM PELICHHEM YTBEPAWI OTYET O TEeKyUIMX pesyisTaTaX (UHaHCOBOH
nearenbHoeTd ObiiecTsa.

IO CEABMOMY BOIIPOCY nosecTky ans BeicTynuna bypanbaesa JLM.

Ona npeanoxuna Cosery Hupekropos ocBoGoaute r-ky bopanbait Anms or pomxHoctn Kommungerc-
KOHTpOJiepa ¥ Ha3HAa4YMTb HA 5TY HO/DKHOCTE Puck-menemxepa Paxmerynnuua Epkuna, ¢ yuerom
COBMELLIEHHSA AOJKHOCTEH

Ha rosnocosanme nocrasiaen sompoc o6 oceoGoxkaeHnu Bopanbaii A. or momkroctd Kommnnaenc-

KOHTpOJIEpa ¥ Ha3HA4YeHWM Ha 5Ty JMAODKHOCTE Puck-MeHemxepa PaxmeryinumHa E. ¢ yuerom
COBMELIEHUA AO/LKHOCTEH

Tonocosaym:
No ®HO unena Cosera AupexTOpoB HTorn ronocoBanus
B3A» | JIPOTHUB» | «<BO3JEPXKAJICS
1 | Yoii FOx Jlionr (Choy Yuk Leung) X
Bypantaesa Jlszatr MancoBHa X
3 | Jlam Caii Kgonr [Ton (Lam Sai Kwong Paul) X
HTOro 3 Her Her

Coser JJUpeKTOpOB €IMHOINIACHBIM pelueHueM yTeepaun ocsoboxnaeHne Bopanbad A. oT noO/mKHOCTH

KoMruiaeHc-KOHTpOJIEpa M HasHauYeHHe Ha 3Ty HO/DKHOCTE Puck-MeHekepa PaxmeTynnna E. ¢ yuerom
COBMEILLIEHHH JOIKHOCTEH

IO BOCEMOMY BOIPOCY nosecTky AHi BoicTymana Bypanbaesa JL.M.
Oua npeioxmwia sBHumanuo Coseta [Tupextopos IlTan Ha ciydail 4upe3sbIMaiHBIX 0GCTOATENECTBE M
ofecrieueHns HENPEPHIBHOCTH JIESTENbHOCTH OPraHM3allid M HM3MeHeHwWs K Hemy. I[lian Brmouaer

CIIEHApUH W OnMCaHWe NeWCTBHI NpM HacTyluieHuu nepeboeB B rnojave 3JIEKTPO3HEPruH, Mo}apa,
HABOJIHEHMA, 3eMIETPACEHUA.
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Ha rosnocosanne nocrasnen Bonpoc o6 yreepkaenin [Inaka Ha ciy4vaid Ype3Bbi4aifHbIX 00CTOATENHCTR
1 o0ecrieueHns HenpepslBHOCTH AATeNIbHOCTU OPraHu3alii 1 U3MEHEHHA K HEMy

T'onocosann:
Ne ®UO unena Coeera AHPEKTOPOR WTOrn ro0coBaHust
«3A» | JIPOTHUB» | «<BO3TEPKAJICH»
1 | Yoi Ok Jlionr (Choy Yuk Leung) X
2 | Bypanbaera JlgzaT MancosHa X
3 | Jlam Caii Keonr ITon (Lam Sai Kwong Paul) X
HTOI'O 3 Her Her

Coger JIMpeKTOPOB €MHOTNIACHEIM pelnenyeM yTBepun Ilnan Ha cimyqait upessbiuaiHeIX 06CTOATENBCTR
¥ obecrieueHns HeNpepbIBHOCTH ASATEIbHOCTH OPraHM3aliy U U3MEHEHUSA K HEMY

0O AEBATOMY BOIPOCY norectku qus BeicTynuna bypanbaesa JL.M.
Ona npeanoxuia Baumannio Cosera Jlupekropos Busnec-nnan n Bromker O6uecrea Ha 2020r.

Ha ronocoBanue nocrasJen sonpoc 06 yreepaeHuy buznec-nnana u bromkera O6mectsa na 2020r.

T'onocopann:
Ne DOUO ynena Corera AUPEKTOPOB HTorn rojlocoBRaHuA
«3A» | «JTPOTHB» | «BO3JAEPKAJICH
1 | Yo# IOk Jlionr (Choy Yuk Leung) X
bypanb6aesa Jlazar Moncorna X
3 | Jlam Cait Ksonr ITon (Lam Sai Kwong Paul) X
HATOI'O 3 Her Her

Coser JIUpeKTOPOB €AMHOIIACHBIM peLieHHeM yTeepann busHec-mnan u Bromker Obmectsa na 2020r.

OO JECATOMY BOIIPOCY nosecTkH aHs BeicTynuaa Bypan6aesa JL.M.

Ona npeanoxuna sauManmio Cosera JupekropoB pasmep omuiaThl M BO3HATPAKACHHWH PYKOBOAALUMX
paboraukos Obumectsa no uroram 2019 r. u na 2020 r. Ona npeanoxuna oopMHUTL AETATH M Pa3MepE
BO3HArpAXKAeHUs OTAenbHbIM AoKkymeHToM «Pewenue Coera JIMpeKTOpOB MO JECATOMY BOTPOCY
nosectku nusa Copera [{upexropos O6mecrea» noamucanHomy Ilpencemarenem u Cexperapem
saceanva Cosera JIUpeKkTOpoB CO ccbUIkoi Ha Hactosuwii IIpoTokon M ABIAIOMMKCS HEOTHEMIEMOMH
yactbio Ilpotoxona.

Ha rojaocoBanme nocrasieH Bompoc o0 YTBepXKAEHMM pasMepa OMIaThl M BO3HAIPAKICHHHA
pykoeosmmx paborHukos O6mectsa mo uroram 2019 r. u Ha 2020 r. ¥ OTAENBHOrO MOKYMEHTa
«Pewenue Copera upexropoe 1o aecsToMy Bonpocy moBecTku AHs Copera Jupekropos Obuiecrsa»
nognucanHomy I[lpeacemarenem u Cekperapem 3acenanns Cosera JIMpeKTOpoB €O CChUIkOH Ha
Hactosuuit [Tporoxon u genaomuiics HeoTbemneMoi yacTeio IlpoTokona.

Tonocopann:
Ne ®DHO unena Cosera JHPEKTOPOB Hrorn rosiocoBanus
«3A» | JIPOTHUB» | «BO3SJEPKAJICH»
1 | Yot YOk Jlronr (Choy Yuk Leung) X
2 | Bypan6aesa Jlazar MancosHa X
3 | Jlam Cait Keonr ITon (Lam Sai Kwong Paul) X
HUTOIO 3 Her Her

Coeer JIMpeXTOpOB €QMHOTNACHBIM pelleHMeM YTBEepAWI pasMep OmnaTel M BO3HArpauIeHWHN
pyxoBoasumx paborHuxoB ObmectBa mo uroram 2019 r. u Ha 2020 r. ¥ OTHENbHBIA HOKYMEHT
«Pewenne Cosera JJupeKTOpoB 1o AecaToMy Borpocy robecTku aua Coserta [upextopo OfwecTsan
noanucannpiii [lpenacenarenem u Cekperapem 3acenanua Cosera JIMpEKTOPOB CO CCBUIKOH Ha
Hacrosumii [Iporokon u sasomuiics HeoTbemneMoit yacTero Iporokona.
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IO OAMHHAIOATOMY BOIIPOCY nosecTiH AnA BricTynwia bypantacsa JLM,

Ona npeanoxkuna eHumaumio Cosera JlupexropoB H3MeHeHHMs B IIonuTHKY 110 Ha3HAYEHHAM M

BO3HArPAXKACHHAM PYKOBOAAIMX paboTHuKOB. [Ipemiaraeres u3noxuth mn.14 Tlonutaky B cnemyromeit
PEOAKIIHHL

«HedukcuporanHoe rosnarpaxnexue Ilepeoro pyxoroaurens IlpaBnenus, pykoBOASIMX paGOTHHKOBR
Obmectsa, ywieHos Copera JlupexTopoB OO1IECTBA BHILIAYUBAETCS B CIIEAYIOLIEM TTOPSIKE:

- 100% wacTH CyMMBl He(pMKXCHPOBAHHOIO BO3HATPKIEHWS BbimnauuBaercs B Teuenue 30
pabounx aHel nocne NPHHATHA pellieHMs O BRIILIATE TAKOrO BO3HArPKACHMUS, €CIM 5Ta YacTh CYMMBb!
BO3HArpax/JICHWA B COBOKYNHOCTH He MpeBbllIaeT B TeueHue duuHancosoro roga 7500-kpaTHelit pasmep
MunumansHoro Pacuernoro Ilokasarens, ycTaHOBNIEHHOINO 3aKOHOM O pecnyﬁnnxancxom GlomKere Ha
COOTBETCTBYIOLIMIT HHAHCOBBIH Oz,

Ecoii cymma BO3HAarpak/ieHus B COBOKYTHOCTH NpeBBILIAeT B TeueHHe GunancoBoro roga 7500-kparhbiit
pasmep MunumaneHoro PacuerHoro ITokazarens, YCTaHOBJIEHHONO 3aKOHOM O pecIyOIMKaHCKOM

OlomKere Ha COOTBETCTBYIOLMHM (HUHAHCOBEIM TIoOMl, TO CYyMMa TIPEBbLILIEHUS BBITJIAYUBACTCH B
CNERYIOIEM MOpPAAKE:

= O{HA TPEThs HAaCTh CYMMBI HC(‘)I‘IKCHIJDB&HHUI‘O BO3HArpaeHHuA BhILIa4UBACTCA MO HCTEYEHHH
12 mecsuer nocne TIPHHATHA PELIEHMA O BBLINNATE TAKOTO BO3HAIrPOXKACHUA,

~ OlHa TPEThA HacTh CYMMBI HE(bHKCHpOBaHHUFO BOZHATrPAKACHWA BhIIIAYHBACTCA MO UCTEHCHHHA
24 mecsLeB nocie MPHHATHA PEIOCHHA O BBINJIATE TAKOrQ BO3ZHATPAXKAEHHA,

= OHAa TPEeThA 4aCcTh CYMMEI HE[I]HKCHPOB&HHDI‘O BO3HaArpasKaCHWA BhIIIA4YHBACTCA 110 HCTEHEHHH
36 mecaues nocie TMPHHATHA PEIUCHHUA O BBIIUIATE TAKOI'O BOSHAIPAXKICHHA. »

B 2019 roay 7500-kpatHeiit pasmep MPII cocrasnser npuMepro 48 000 — 49 000 monnapor
CHIA.

Ha roniocoBanue NOCTaBjeH Bonpoc o0 yTBepXKIeHWH u3MeHeHM# B IlonuTHKY No HasHaYeHUIM U
BO3HArpakAEHMIM PYKOBOJAILIMX PabOTHUKOB

T'onocosanu:
Ne ®HO anena Cosera 1HPEKTOPOB WTorn royiocoBanus
3BA» | JIPOTHUB» | «BO3JTEPXKAJICS
1 | Yo# KOk Jlrour (Choy Yuk Leung) X
2 | Bypau6aera Jlazat Moasncopna X
3 | Jlam Cait Ksonr ITon (Lam Sai Kwong Paul) X
HUTOI'O 3 Her Her

Coser JIMpeKTOpPOB EAMHOITACHBIM PElIEHHEM YTBep/uI M3MeHEeHUst B ITONHWTHKY No HasHAuYeHHAM H
BOSHAIPAKAEHHAM PYKOBOAALIMX pabOTHHKOB

COBETOM JUPEKTOPOB BbL/IA IIPHHSTHI CAEAYIONIUE PEHIEHHAA:

1. VrBepauTh OTHET PUCK-MEHE/PKMEHTa, COJEP)KAaLIEro OLEHKY W aHaju3 CHCTEMbl YIIPaBICHHS
PUCKAMH.

VTBEpAUTE OTHET PUCK-MEHEIKMEHTA N0 Pe3yNbTaTaM MOHUTOPHHIA U aHaJIK3a PUCKOB.

VTBEpANTE OTYET PUCK-MEHEKMEHTA O pe3yNbTaTax OUEHKH, H3MEepeHus U aHal13a.

Vreepauts oryer [Ipapnenus o coGMOReHUH NONUTHKY 10 YHPaBIeHHIO KOMILIAEHC-PHCKaMH.

Vreepaurs orver o pgestensHocTh CBA W 0oTYeT exeKBapTaJpHOM ayAWTOPCKOH NPOBEPKH
O6uecTsa.

W
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6. VrTpepIuTL OTUET O TEKVIIMX PERYILTATAX (hvHAHCOBOW NEATENILHOCTH OO0wecTBa,
7. Vreepauth oceobokaeHue bopanbait A. OT JOKHOCTH KommniiaeHC-KOHTpOepa ¥ HasHa4eHHE |Ha
3Ty nomkHOCTh Prck-MeHemwkepa Paxverysuinba E. ¢ y4eToM cOBMEIICHHS JIOMKHOCTEH

8. Vreepauts Ilnan Ha ciyuall upesBblHaiiHbIX 0BCTOATENBCTE W OBECTIEYEHHA HEMPEPbIBHOCTH
NeATe1bHOCTH OpraHM3auuvi 1 HW3MEHEHHA K HEMY

9. Vreepauth Busnec-nnan u Biomker O6uwectsa na 2020r.

VTBepAHTL pa3Mep OTUIaThl M BO3HATPaKACHWH PYKOBOAALIMX paborhnkos OOuiecTBa MO WTOTaM
2019 r. u Ha 2020 r v oraeabHbIH JokymeHT «Pewenne Coseta JIHpekTOpOB MO AECATOMY BONPOCY
nosectku aus Coeera Jlupekropo OGuiectsa, noanucanHbiii Ilpeacenarenem # Cekperapem
sacenamms Coseta JIMPEKTOPOB €O CChUIKOW Ha Hactoswwmd [lpotokon ABNAIOWMHACS
HeoThbeMIeMOH yacTbio [IpoTokona.

11. Vreepauts usmerenus B [loAWTHKY MO HA3HAYEHHWAM W BO3HArPAKACHWAM PYKOBOAALIMX
paboTHUKOB

[
®

Ha 7Tom nosectka aua Cosera JupextopoB Obina ncuepnaua, [peacenarens CoseTa IMPEKTOPOB r-H
Yoit FOk JltoHr npeaioxkui 3akpeiTh 3acenanue Cosera JJUPEKTOPOB.

Mpeaceaarens Coeera AMPEKTOPOB
Yoii FOx Jwonur (Choy Yuk Leung)

o
#,
5

f- . " 0
Bypan6aesa Jlszar MaacosHa F N\

Y ';-::.:‘-Eﬁ“'
Cexperaps 3aceianns CoBera IHPEKTOPOB Aﬂ:‘amf;?‘\_
7 4 \
e

«Sinoasia B&R»
(Curoasus bu3HaAp)»| 5
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MINUTES OF MEETING Ne13-2019
OF THE BOARD OF DIRECTORS

Of Joint Stock Company «Sinoasia B&R Insurance»

Board of meeting was called on the initiative of the Executive body «Sinoasia B&R Insurance» JSC
(hereinafter the Company).
Address of the executive body: Republic of Kazakhstan, 050010, Almaty, Medeu region, Pushkin st.97.
Address of General Meeting: 5/F, 16 Hennessy Road, Wanchai, Hong Kong
Date of General Meeting: 25 November 2019
Time of General Meeting: Commencement 11.00

Closing 12.00

Attended:

Members of the Board of Directors:

1) Mr Choy Yuk Leung - Chairman of the Board of Directors

2) Ms Lyazat Buranbayeva - Member of the Board of Directors;

3) Mr Lam Sai Kwong Paul - Member of the Board, Independent Director.
Absent members of the Board of Directors: no.

All Board members were notified of the date, time and place of meeting of the Board of Directors.

All members of the Board of Directors have been notified about the date, time and place of the meeting of
the Board of Directors by sending of relevant notices.

The quorum of the meeting of the Board of Directors is a 100%, which in accordance with the Charter of

the Company is sufficient for holding the meeting of the Board of Directors and taking decisions.
Each member of the Board of Directors has one vote.

The Chairman of the Board of Directors who opened the meeting proposed to elect Ms. Buranbayeva
Lazzat as the Secretary of the meeting.

The Board of Directors unanimously voted for the approval of the proposed candidature.
The members of the Board of Directors unanimously approved the proposed agenda.

AGENDA:

1. Risk management report, comprising of assessment and analysis of risk management system on the
following for the 3" quarter of 2019:
—  Current state of risk management (measures on minimization and elimination of risks);
- Exposed risks and action plan on minimization of these risks as well as results on measures
taken for their minimization or elimination;
— Risks, that can occur in the process of business of the Company and ways of their
minimization or elimination; '
~ Control and monitoring of the risks that can occur at the current stage of realization of
corporate strategy of the Company and ways of their minimization and elimination; adequacy
and effectiveness of risk management system;
2. Risk management report on the results of monitoring and analysis of risks for the 3" quarter of 2019.
Report contains:
—  Brief analysis of financial indicators for the reporting period;
— Assessment and analysis of risk map;
— Adequacy and effectiveness of the measures undertaken for testing procedures and models of
risk assessment;
3. Risk management report for the 3™ quarter of 2019 on the result of assessment, measurements and
analysis of:
— Risk forming factors in reinsurance (including regional, market, economic conditions);
— Monitoring of credit rating of each counter partner on reinsurance (reinsurer), as well as
influence changes of credit rating on the prudential norms and other compulsory to comply
with norms and limits, established by authorized body.
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4. Report of the Executive Board on compliance of the Company with Compliance Risk Management
Policy of the Company for the 3" quarter of 2019;

Internal Audit report on its activities and quarter audit of the Company for the 3™ quarter of 2019.

Current results of financial activities (with planned indicators of financial activities) for the 3% quarter
of 2019.

Appointment of Compliance Controller

Approval of the Emergency Plan for ensuring continuity of business and changes to it
Approval of the Business Plan and the Budget of the Company for 2020

0. Approval of the remuneration amount for the Management of the Company on 2019 result and in
2020

11. Approval of the changes to the Remuneration and Appointment Policy

o

— 0 00 =

THE FIRST ITEM on the Agenda was presented by Buranbyaeva L.
She presented to the Board of Directors risk management report comprising of assessment and analysis of
risk management system for the 3™ quarter of 2019 on the following:
— Current state of risk management (measures on minimization and elimination of risks);
— Exposed risks and action plan on minimization of these risks as well as results on measures taken
for their minimization or elimination;
~ Risks, that can occur in the process of business of the Company and ways of their minimization
or elimination,
— Control and monitoring of the risks that can occur at the current stage of realization of corporate

strategy of the Company and ways of their minimization and elimination; adequacy and
effectiveness of risk management system;

Put to vote approval of risk management report comprising of assessment and analysis of risk
management system of the Company.

Voting results:

Voting results
o Meniber of the BOD QFOR» | <AGAINST» | _ «ABSTAINED»
1 | Choy Yuk Leung X
2 | Lazzat Buranbayeva X
3 | Lam Sai Kwong Paul X
TOTAL 3 No No

Decision: Board of Directors unanimously approved risk management report comprising of assessment
and analysis of risk management system of the Company for the 3™ quarter of 2019.

THE SECOND ITEM on the Agenda was presented by Buranbyaeva L.

She presented to the Board of Directors risk management report on the results of monitoring and analysis
of risks for the 3™ quarter of 2019. Report contains:

~ Brief analysis of financial indicators for the reporting period;
— Assessment and analysis of risk map;

— Adequacy and effectiveness of the measures undertaken for testing procedures and models of risk
assessment;

Put to vote approval of risk management report on the results of monitoring and analysis of risks for the
3" quarter of 2019.

Voting results:

Voting results
M Member of the BOD FOR» | <AGAINST» | _ «ABSTAINED»
1| Choy Yuk Leung

2 | Lazzat Buranbayeva
3| Lam Sai Kwong Paul
TOTAL

W || 4|

No No
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Decision: Board of Directors unanimously approved risk management report on the results of monitoring
and analysis of risks for the 3 quarter of 2019.

THE THIRD ITEM on the Agenda was presented by Buranbyaeva L.
She presented to the Board of Directors Risk management report for the 3™ quarter of 2019 on the result
of assessment, measurements and analysis of:

— Risk forming factors in reinsurance (including regional, market, economic conditions);

— Monitoring of credit rating of each counter partner on reinsurance (reinsurer), as well as influence

changes of credit rating on the prudential norms and other compulsory to comply with norms
and limits, established by authorized body.

Put to vote approval of risk management report for the 3 quarter of 2019 on the result of assessment,
measurements and analysis of reinsurance risks.

Voting results:

Voting results
No Member of the BOD FOR» | «<AGAINST» «ABSTAINED»
1| Choy Yuk Leung

2 | Lazzat Buranbayeva
3 | Lam Sai Kwong Paul
TOTAL

Sl e

No No

Decision: Board of Directors unanimously approved risk management report for the 3™ quarter of 2019
on the result of assessment, measurements and analysis of reinsurance risks.

THE FOURTH ITEM on the Agenda was presented by Buranbyaeva L.

She addressed the board of Directors on behalf of the Executive Board and reported on compliance of the
Company with Compliance Risk Management Policy of the Company for the 3" quarter of 2019, and
informed that the Company is complied with the Policy in full.

Put to vote approval of the Executive Board report on compliance of the Company with Compliance Risk
Management Policy for the 3* quarter of 2019.

Voting results:
Voting results
» Membor:of the BUD &FOR» | «AGAINST» | __ «ABSTAINED»
1 | Choy Yuk Leung X
2 | Lazzat Buranbayeva X
3 | Lam Sai Kwong Paul X
TOTAL 3 No No

Decision: Board of Directors unanimously approved the Executive Board report on compliance of the
Company with Compliance Risk Management Policy for the 3™ quarter of 2019.
THE FIFTH ITEM on the agenda was presented by Buranbyaeva L.

She presented to the Board of Directors report on Internal Audit activities and quarter audit report for the
3" quarter of 2019, including:

— Reinsurance agreements;
~ System of informing respective reinsurer on claim occurrence;
— Receiving claim payment from reinsurer in case of claim occurrence.

Put to vote approval of the Internal Audit report on it activities and quarter audit report for the 3" quarter
of 2019.

Voting results:
Voting results
M Member of the BOD «FOR» | «-AGAINST» «ABSTAINED»
1 | Choy Yuk Leung X
2 | Lazzat Buranbayeva X
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3| Lam Sai Kwong Paul 1 X I
TOTAL 3 No No

Decision: Board of Directors unanimously approved the Internal Audit report on it activities and quarter
audit report for the 3™ quarter of 2019.

THE SIXTH ITEM on the agenda was presented by Buranbayeva L.
She presented to the Board of Directors report on current results of financial activities (with planned

indicators of financial activities), in accordance with quarter audit of processes to reach Company and its
departments’ objectives.

Put to vote approval of the report on current resulis of financial activities of the Company.
Voting results:

Voting results
i Mesahex ol the BOD FORy [<AGAINST,| <ABSTAINEDS
1 | Choy Yuk Leung X
2 | Lazzat Buranbayeva X |
3 | Lam Sai Kwong Paul X
TOTAL 3 No No

Decision: Board of Directors unanimously approved the report on current results of financial activities of
the Company.

THE SEVENTH ITEM on the agenda was presented by Buranbayeva L.
She proposed to the Board of Directors to dismiss Boranbay Aliya from Compliance Controller position

and appoint Risk Manager Rakhmetullin Erkin as Compliance Controller taking in account combining
both positions

Put to vote approval to dismiss Boranbay A. from Compliance Controller position and appoint Risk
Manager Rakhmetullin E. as Compliance Controller taking in account combining both positions

Voting results;

Voting results
N" Member of the RO FOR, [<AGAINST»| «ABSTAINED»
1| Choy Yuk Leung X
2 | Lazzat Buranbayeva X
3 | Lam Sai Kwong Paul X
TOTAL | 3 No No

Decision: Board of Directors unanimously approved dismissing Boranbay A. from Compliance
Controller position and appoint Risk Manager Rakhmetullin E. as Compliance Controller taking in
account combining both positions

THE EIGHTH ITEM on the agenda was presented by Buranbayeva L.

She proposed to the Board of Directors to approve the Emergency Plan for ensuring continuity of
business and changes to it. The Emergency Plan includes scenarios and a description of actions in cases
of power interruption, fire, flood, earthquake.

Put to vote approval of the Emergency Plan for ensuring continuity of business and changes to it

Voting results:

Voting results
= Mensper.of the ROR 08 [AGAINST»] _ «ABSTAINEDS
1 | Choy Yuk Leung X
2 | Lazzat Buranbayeva X
3| Lam Sai Kwong Paul X
TOTAL 3 No No

Decision: Board of Directors unanimously approved the Emergency Plan for ensuring continuity of
business and changes to it
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THE NINETH ITEM on the agenda was presented by Buranbayeva L.

She proposed to the Board of Directors to approve the Business Plan and the Budget of the Company for
2020

Put to vote approval of the Business Plan and the Budget of the Company for 2020
Voting results:

: Voting results
o Member of the BOD &FOR» | «<AGAINST» |  «ABSTAINED»
Choy Yuk Leung

2 | Lazzat Buranbayeva
3 | Lam Sai Kwong Paul
TOTAL No No

Decision: Board of Directors unanimously approved the Business Plan and the Budget of the Company
for 2020

THE TENTH ITEM on the agenda was presented by Buranbayeva L.

She proposed to the Board of Directors to approve the remuneration amount for the Management of the
Company on 2019 result and in 2020. She proposed to formalize particular data and figures with the
separate document “Decision of the Board of Directors on The Tenth Item of the Agenda of the Meeting
of the Board of Directors of the Company” signed by Chairman and Secretary of the meeting of the Board
Directors with reference to this Minutes and as an integral part of the Minutes.

—

(SR Patic

Put to vote approval of the remuneration amount for the Management of the Company on 2019 result and
in 2020 and the separate document “Decision of the Board of Directors on The Tenth Item of the Agenda
of the Meeting of the Board of Directors of the Company” signed by Chairman and Secretary of the
meeting of the Board Directors with reference to this Minutes and as an integral part of the Minutes.

Voting results:
Voting results
N i i g o FOR» | <AGAINST» | __ «ABSTAINED»
1| Choy Yuk Leung X
2 | Lazzat Buranbayeva X
3| Lam Sai Kwong Paul X
TOTAL 3 No No

Decision: Board of Directors unanimously approved the remuneration amount for the Management of the
Company on 2019 result and in 2020 and the separate document “Decision of the Board of Directors on
The Tenth Item of the Agenda of the Meeting of the Board of Directors of the Company” signed by

Chairman and Secretary of the meeting of the Board Directors with reference to this Minutes and as an
integral part of the Minutes.

THE ELEVENTH ITEM on the agenda was presented by Buranbayeva L.

She proposed to the Board of Directors to approve the changes to the Remuneration and Appointment
Policy. Namely it was proposed to set out Article 14 of the Policy as following:

«Nonfixed remuneration of CEO, members of the Management Board, members of the Board of
Directors shall pay out as following:

- 100% of the part of the nonfixed remuneration amount shall pay out within 30 working days after the
payment decision if such part in total within financial year is not more than 7500 times amount of
Minimum Calculated Indicator set in Republican Budget Law for corresponding financial year

If the remuneration amount in total within financial year exceeds 7500 times amount of Minimum

Calculated Indicator set in Republican Budget Law for corresponding financial year then such excess
amount shall pay out as following:

- one third of the excess amount of remuneration shall pay out after 12 months after the payment decision;
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- one third of the excess amount of remuneration shall pay out after 24 months after the payment decision;

- one third of the excess amount of remuneration shall pay out after 36 months after the payment
decisiony.

In 2019 7500 times MCI makes up approximately USD 48,000-49,000.

Put to vote approval of the changes to the Remuneration and Appointment Policy.
Voting results:

Y oting results
% Meubér of the BOD FOR» | «<AGAINST» | _ «ABSTAINED»
1 | Choy Yuk Leung

2| Lazzat Buranbayeva
3| Lam Sai Kwong Paul
TOTAL No No

Decision: Board of Directors unanimously approved the changes to the Remuneration and Appointment
Policy.

W | || X

THE BOARD OF DIRECTORS MADE THE FOLLOWING DECISIONS:

1. Approved risk management report comprising of assessment and analysis of risk management system
of the Company.

2. Approved risk management report on the results of monitoring and analysis of risks.

3. Approved risk management report on the result of assessment, measurements and analysis of
reinsurance risks.

4. Approved the Executive Board report on compliance of the Company with Compliance Risk
Management Policy.

5. Approved the Internal Audit report on its activities and quarter audit report.

6. Approved the report on current results of financial activities of the Company.

7

Approved dismissing Boranbay A. from Compliance Controller position and appoint Risk Manager
Rakhmetullin E. as Compliance Controller taking in account combining both positions

8. Approved the Emergency Plan for ensuring continuity of business and changes to it
9. Approved the Business Plan and the Budget of the Company for 2020

10. Approved the remuneration amount for the Management of the Company on 2019 result and in 2020
and the separate document “Decision of the Board of Directors on The Tenth Item of the Agenda of
the Meeting of the Board of Directors of the Company” signed by Chairman and Secretary of the
meeting of the Board Directors with reference to this Minutes and as an integral part of the Minutes.

11. Approved the changes to the Remuneration and Appointment Policy.

Hereto, all issues on the agenda of the meeting of the Board of Directors were considered. The Chairman

of the Board of Directors Mr. Choy Yuk Leung suggested that the meeting of the Board of Directors
should be closed.

Chairman of the Board of Directors
Choy Yuk Leung

Secretary of the Board of Directors
Lazzat Buranbayeva
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