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Hacrosimuit Kogexe Kopropatusnoro ynpasnenus (nanee - Kogekc) sBisercss CBOJOM MpaBuil
KOTOPbIM KOMIIaHMs CIIEAyeT B Mpolecce CBOEH NEesATeIbHOCTH IJisi 00ECleYeHUs: BBICOKOTO
YPOBHS J€TOBOM STUKU B OTHOIIECHUAX BHYTPU KOMIIAHUHU U C IPYTUMHU YYaCTHUKaMH pPhIHKA.
Konmekc paspaboTaH B COOTBETCTBMM C IOJIOKEHHSMM JEHCTBYIOIIEIO 3aKOHOJATEIbCTBA
Pecniybnuku Kaszaxcran, a Takke c yderoM pasBuBarolleiics B Kazaxcrane mnpakTUKu
KOPIIOPAaTUBHOTO TIOBEJECHUS, ATHUYECKHMX HOpPM, IMOTpEeOHOCTEH U YCIOBUH JAEATENbHOCTU
KOMIIaHUI Ha PBIHKE KAallMTAJOB HA TEKYILEM dTale UX pa3BUTHS.

Komnanusi 100pOBOJIBHO NpUHUMAET M CIEQyeT TMOoJIoKeHUsM Hacrosimero Kopaekca, B
CTPEMJICHUH TOBBICUTDH MPHUBJIEKATEIbHOCTh KOMIIAHUU JJISl CYIIECTBYIOIIUX U MOTEHIMAIBHBIX
UHBECTOPOB.

I'nasa 1. llpunnuner KopnopaTruBHOro ynpapjiaeHus

KopropaTuBHOoe  ympaBieHHE CTPOUTCS HAa  OCHOBAaX  CHpPaBEJIMBOCTH, 4YECTHOCTH,
OTBETCTBEHHOCTH, TIPO3PAYHOCTH, NPOPECCHOHATM3MA M KOMIETEHTHOCTH. JDddekTuBHas
cTpykTypa KoprnopaTHBHOro ymnpaBiieHHs NpeAanojaraeT yBaXKCHHE IpaB U HHTEPECOB BCEX
3aMHTEPECOBAHHBIX B JCSITEIBHOCTH KOMIIAHHM JIUI] M CIIOCOOCTBYET YCHEIIHOW AESTEIHbHOCTH
KOMIIAaHUU, B TOM YHCJIE€ POCTY €€ PHIHOYHOM CTOMMOCTH U MNOJAEp)KaHUI (UHAHCOBOU
CTaOMIIBHOCTU M MPUOBIITILHOCTH.

[TpuHIMIBI KOPIIOPATUBHOIO YIPABIEHUS, U3JI0KEHHBIC B HACTOALIECH IJIaBe, HAIIPABICHBI HA
CO31aHHUE JIOBEPHsI B OTHOLUEHUSAX, BO3HHUKAIOUIMX B CBS3U C YIPABICHUEM KOMIIAaHUEH, U
ABJISIIOTCSI OCHOBOM BCEX MpaBWJI MU PEKOMEHJALMH, COIAEpXkallUXCs B MOCIEIYIOUIMX IJIaBax
Konexca.

OcHoBomnosararomuMy NpUHIKMIaMH HacTosero Koziekca sBistoTes:

- IPUHIUI 3aIIUTHI IPAaB U UHTEPECOB aKIIMOHEPOB;

- npuHIUN 3P PeKTUBHOrO ynpapiaeHus komnanueir CoseroM /IMpeKTOpOB U UCTIOIHUTEIBHBIM
OpraHoM;

- IPUHLUNBI NPO3PAaYHOCTH MU OOBEKTUBHOCTU PACKPBITHA HH(POPMALMU O JESITEIbHOCTH
KOMIIaHUH;

- IPUHLIUIIBI 3aKOHHOCTH U 3TUKHU;

- IPUHUUTBI Y3PPEKTUBHOMN TUBUACHIHOMN MOJINTHKHY;

- npuHIATBI () (HEKTUBHON KaIPOBOU MOJTUTHKH,

- OXpaHa OKpY>KaoIlEel Cpe/Ibl;

- IOJIUTHKA PETYJIUPOBAHUS KOPIIOPATUBHBIX KOH(IJIUKTOB.

Crpykrypa KopropaTuBHOro yIpaBi€HHsS I COOTBETCTBYET 3aKOHOJATENbCTBY M YETKO
olpesieNsieT pa3iesieHue 00A3aHHOCTEN MEeXKAy pa3IMuHbIMU opraHamu Kommnanuu.

CnenoBanne npuHuunaMm KoprnopaTMBHOrO ynpaBlieHUS IOJDKHO COJEHCTBOBATH CO3JIAHUIO
3¢ (GeKTUBHOIO MOAXO0Ja Ul MPOBeIeHHs] 00BEKTUBHOTO aHaiu3a jaearesnbHocTH KomMnanuu u
NOJYYECHUsI COOTBETCTBYIOIIMX PEKOMEHIAIMA OT aHAJUTHKOB, (PUHAHCOBBIX KOHCYJIBTAHTOB,
PEUTHHIOBBIX ar€HTCTB.




1.INIPUHIINII 3ALIUTHI ITPAB U UHTEPECOB AKIITMOHEPOB

Kommnanust obecnieunBaeT peann3alnio OCHOBHBIX MIPaB aKIMOHEPOB:

1) IlpaBo BnaseHus, MOJB30BAHUS U PACTIOPSDKEHHSI IPHHAUICKAIIMH UM aKIHSIMU;

2) IIpaBo oOpamieHuss B KOMIAHMIO C MHCbMEHHBIMH 3ampocaM M O €€ JACSITeNbHOCTH U
MOJTYYCHUSI MOTUBUPOBAHHBIX OTBETOB B CPOKH, YCTAHOBIIEHHBIE YCTABOM KOMITaHUH;

3) IlpaBo yuacTHs ¥ TOJIOCOBaHUS Ha OOIIUX COOPaHUSAX aKI[MOHEPOB;

4) IIpaBo yuactus B BbIOOpax OpraHoOB yNpaBJICHHUS;

5) IlpaBo nmomyuyeHus: A0IH NMPUOBUTA KOMIAHUH (TUBUICHIIOB).

Komnanus obecrieunBaet 3()(heKTUBHOE y4acTHE aKIIMOHEPOB B MPUHSATHH KIFOUEBBIX PEIICHHI
KOPIIOPATUBHOTO YIPABIEHUS, TAKUX KaK Ha3HAaueHHE W BHIOOpHI uiieHOB CoBeTa AMPEKTOPOB.
AKIMOHEpH JIOJDKHBI HMMETh BO3MOXKHOCTH  BBICKA3aTh CBOE€ MHEHHE O IOJUTHKE
BO3HArpaxaeHus g wieHoB CoBeTa TUPEKTOPOB.

3anHTepeCcOBaHHBIC JIMIA, & TAaKXKE COTPYIHUKH, JOJDKHBI UMETh IPaBO CBOOOJHO COOOIIATH
CoBeTy IUPEKTOPOB O HE3aKOHHBIX M HEITHUYHBIX JCHCTBUSAX W UX IMpaBa HE JOJKHBI
YIIEMIIATBCSL.

KoMmnanust momkHa JOBOAWTH A0 CBEIEHHUS CBOUX aKIMOHEPOB MH(OpPMALHIO O ACSITETbHOCTU
KOMITAaHWH, 3aTParuBalONIyI0 HHTEPECHl aKIIMOHEPOB KOMITAHUH B TMOPSAKE, MPETYCMOTPEHHOM
YCTaBOM KOMIIAaHUH.

Kommanust oOecrieuynBaeT axkIuoHEpa JOCTOBEpHOW wuHGopMaiueir o ee (QUHAHCOBO-
XO3SIICTBEHHON AESITENbHOCTH U ee pe3yibTrarax. OCOOEHHO 3TO KacaeTcsl CAENOK B o0nacTu
aKIIMOHEPHOTO KamuTana (akiuii), KOTOpPhIe OJKHBI OBITh MaKCUMAaJIbHO OOOCHOBAaHHBIMH U
MIPO3PAYHBIMU JJIS1 aKIMOHEPA.

WcnonauTtenbHblid opraH 00si3aH 0OOCHOBBIBATH IUIAHHPYEMOE H3MEHEHHE B JESTEIHLHOCTH
KOMIaHUH ¢ y34ETOM COXPAHEHUS U 3alIUThl IIPaB aKIIMOHEPOB.

Komnanus oGecrieunBaeT cripaBeyTMBOE OTHOIIICHHE KO BCEM aKI[HOHEPaM.

2. MPUHIUI Y®PEKTUBHOI'O VIPABJEHWUSA KOMIAHWEW COBETOM
JUPEKTOPOB 1 UCITOJTHUTEJIBHBIM OPTAHOM

A) llpunnunel gesiteabHocTH CoBera /lupexkTopoB

HesrenbHocts CoBeta JIMPEeKTOPOB CTPOMUTCS HAa OCHOBE MPHUHLUIIA MaKCUMaJIbHOTO
coOI0OfIeHUsI MHTEPECOB aKIMOHEPOB M HANpaBjieHAa Ha MOBBIIIEHHE PHIHOYHOW CTOMMOCTHU
KOMTIaHUH.

Coger J[UpeKTOPOB MPEIOCTABISET aKIIMOHEPAM B3BEILIEHHYIO M YETKYIO OLIEHKY JOCTUTHYTBIX
pe3yJIbTaTOB M MEPCIEKTUB KOMIIAHUU MOCPEICTBOM OOBEKTHMBHOTO MOHUTOPHUHIA COCTOSHHS
TeKyIlero OusHeca W obecrneynBaeT MojjepkaHue U (yHKIMOHHPOBAHHE HAACKHOM CHUCTEMBI
BHYTPEHHET0 KOHTPOJISI M HE3aBUCUMOTO ay/AUTa C IIETIbI0 COXPAaHEHUS NHBECTHLIUN aKIIMOHEPOB
U aKTUBOB KOMITaHHH.

Coer /[lupekropoB obecneunBaeT 3(P(GEKTUBHYI0 pabOTy CHUCTEMbI YHpPaBICHHUS PHCKaMH,
KOHTPOJIUPYET U PEryJIUpyeT KOPIOPATUBHBIE KOHMIUKTHI.

CoBer JlupekTOpOB o00OecreynBaeT TMOJIHYI0 MPO3PauyHOCTh CBOCH JESITENbHOCTH Tepes
aKLHOHEepaMHU.

Coset /IupeKkTOpoB HECET OTBETCTBEHHOCTD 110 PACKPBITUIO WHPOPMALUU U HHPOPMALILOHHOMY
OCBEIICHUIO JICSITEIIbBHOCTH KOMIAHUH, U 00s3aH 000CHOBATh KiacCU(pUKAINI0 HHGOPMAIMH U
00eCTeynThb 3alIUTy U COXPAaHHOCTh BHYTpEHHEH (Cy>keOHOiT) nHpOpMaIum.

B cocraBe Cosera ﬂl/IpCK'l'OpOB 00s13aTENbHO HOJDKHBI TIPUCYTCTBOBATH HC3aBUCHMBIC
nupektopa. Kommanus omnpenenser COOCTBEHHBIE KPUTEPUU HE3aBHUCHMOCTH JIHPEKTOPOB,
OCHOBAHHBIEC Ha 0a30BbIX MOJOKEHUIX 3aKOHOJAaTCJILCTBA. XapﬂK’l'CpllOl\fl L[Cp’l'Ol\/Jl HE3aBHUCUMOI'O
OUPEKTOpa SIBISETCS €ro HE3aBUCHUMOCTh OT KOHTPOJIBHOTO AaKI[MOHEpa, MEHEHKMEHTa
KOMITAaHHUH U I'OCyapCTBa.

Cucrema OIEHKH pPabOThl M CIPaBEAJIMBOIO BO3HarpaxiaeHus uieHoB Cosera JMpekTopoB
JIoJKHa oOecneunBaTh CTHUMYJIUpOBAaHHME UX pabOThl B HHTEpecax KOMIIAHUM U BceX
aKIIMOHEPOB.




CoBer /[lupexkTtopoB pa3pabaThIBA€T MEXaHM3M OLIEHKH CBOEH JESITENbHOCTH U pPaboThI
OTJICIbHBIX TUPEKTOPOB, CO3MAET U PEryJspPHO MepecMaTpUBAET METOIbl U KPUTEPUHU OLECHKU
nesTenbHOCTH uieHoB CoBeta J{upekTOpoB M UCTIOJHUTEIBLHOTO OPraHa, a TAKKe OCYLIECTBIISET
KOHTPOJIb HaJ| I€ATEIbHOCTHIO UCIIONHUTEILHOTO OpTaHa.

[Ipu BcTyIUIeHNU B AODKHOCTH WwieH CoBeTa TUPEKTOPOB NMPHHUMAET Ha ceOst 00s3aTeNIbCcTBA B
OTHOIICHUU CBOEH NesTenbHOCTH nepea Kommanueit.

[Mopsimox mpekpamenust momHomounii wiena Cosera Jlupekropa B ciydae mepen3OpaHus Kak
JOCPOYHOTO, TaK M OYEPETHOTO, MOPSIOK JOOPOBOJBHOTO CIOXKEHHS MOJTHOMOYMHA, MeEphl
OTBETCTBEHHOCTH 32 HEBBIIIOJHEHUE BO3JIOKEHHBIX 0O0S3aTENbCTB, IMOPSJOK CO3bIBA U
npoBeneHUs 3acenanuit CoBeTa JUPEKTOPOB OMNPENENSIOTCS YCTaBOM HM  BHYTPEHHUMU
nokymentamu Kommanuu, paspabarbiBaeMbix COBETOM JHMPEKTOPOB U yTBepxkaaroTcsa OOmum
coOpanuem akironepoB Kommnanuu

B) [IpuHUUNbI 1eATEeJbHOCTH UCIIOJHUTEIbHOT0 OPraHa

EnuHonnuneiil MICIONHUTENBHBIA OpraH OCYILECTBISET PYKOBOACTBO TEKYIUEH €XKEIHEBHOU
paboTel 0OIIECTBa, €€ COOTBETCTBHE IIOCTABJIEHHBIM 3ajadaM, (PUHAHCOBO-XO3SIIICTBEHHOMY
IUIaHy B TMpeAenaX KOMIETCHIIMH , ONPENCTICHHON YCTaBOM KOMIIAHUU , PEUICHUSMH U
pacniopspxerusiMu O6miero coopanus u CoBera TUPEKTOPOB..

JlesTenbHOCTh UCHOTHUTENFHOTO OpraHa CTPOUTCS Ha OCHOBE MPHUHIMIIA MaKCUMaTbHOTO
cOOI0OZICHUSI UHTEPECOB AKI[MOHEPOB, MOJHOCTBHIO MOJ0TYETHA pemeHusM OOmiero codpanus
akunoHepoB Komnanuu u CoBeta TUPEKTOPOB.

3. TPUHIMIIBI _TTPO3PAYHOCTU U OBBEKTHUBHOCTU PACKPBITUA
HNH®OPMALINU O AEATEJBHOCTU KOMITAHUN

a) PackpeiTe mHpOpManMM O NEATETPHOCTH KOMIAHHM JOJDKHO COJNEHCTBOBATH NPHHSTHIO
peIIeHUsI 0 BXOXKACHUU U YYaCTUU B aKI[MOHEPHOM KaIHTaje CO CTOPOHBI HOBBIX aKIIMOHEPOB
KOMITAaHWH, a TaKXe CII0COOCTBOBATh IMO3UTHBHOMY PEIICHHIO HWHBECTOPOB 00 ydacTHH B
buHAHCHPOBAHUH JIEATEIHHOCTH KOMITAHUU.

WndpopmanmonHass OTKPBITOCTh TpPU3BaHA OOECIEYUTh MAaKCHUMaJbHYI0 OOOCHOBAHHOCTH H
MIPO3PAYHOCTh YIIPABJICHUS KOMIIAHHUEH.

WndpopmanmoHHas OTKphITOCTb KOMIAHUK CTPOUTCS HAa OCHOBE COOTBETCTBYIOIIEro [TomoxeHus
0 KOMMEpYecKoW TallHe ® KOH(pHUICHIWAIbHOW WHGOpPMAIMK, pa3padOTaHHOTO U
yTrBepxkaeHHoro CosetoM /IupeKkTopoB.

AKIMOHEp WM TOTEHUUANbHBII HHBECTOP JAOJDKHBI HMMETh BO3MOXHOCTH CBOOOIHOTO U
HEOOPEMEHHUTENBHO JOCTyNna K HHPOPMALMU O KOMIIAHUHM, HEOOXOIUMOW M TNPUHATHSA
COOTBETCTBYIOIIETO PEIICHUS.

Komnanust cBOeBpEMEHHO B COOTBETCTBUU C TPEOOBAHUSMU 3aKOHOAATEIBCTBA 00 aKIIMOHEPHBIX
obmectBax packpbiBaeT B CMUM wuHbopmammio 00 OCHOBHBIX pe3yjibTaTaxX, IUIaHAX U
NEepCHEeKTHBAX CBOCH  JEATENBHOCTH, KOTOpass MOXET CYIIECTBEHHO MOBIHUATH Ha
MMYILIECTBEHHbIE U UHbIE TPaBa aKI[MIOHEPOB U MHBECTOPOB, & TAK)KE€ CBOEBPEMEHHO U B MOJHOM
o0beMe OTBEYAET Ha 3aIpOChl aKITMOHEPOB.

Komnanus perynsipHo mpenocTaBiseT MUHDOpPMALMIO O NEATEIbHOCTH KOMIIAHMHM U B TO K€
BpeMs CIEAyeT CTPOTMM U HAJAEKHBIM MEXaHHW3MaM pacKpbhlTUi M KOH(PUICHIHUATBHOCTU
BHyTpeHHEH (HemyOmuaHoi ) nHpopmaIiuu, onpeaeneHHoi COBETOM TUPEKTOPOB.

6) [Iponenyps! u npaBmiia GUHAHCOBOTO OTYETA M ayIUTa HAIPABJICHbI Ha 00ECIIeYeHUE JOBEPHUs
CO CTOPOHBI aKIIMOHEPOB ¥ UHBECTOPOB K JAESATEILHOCTH KOMITAHUH.

Benenne (uHAaHCOBOM OTYETHOCTM W TMPOBEACH HME ay JAWTAa CTPOSTCA Ha CIEIyIOIIUX
MPUHLINIAX:

1) monHOTa U JOCTOBEPHOCTH;

2) HEenpeaB3SITOCTh U HE3aBUCUMOCTB;

3) npodeccuoHaIN3M U KOMIIETEHTHOCTb;

4) perynsapHOCTh ¥ 3PHEKTHBHOCTD.

HcnonaHuTenbHpld OpraH KOMIAHUKM HECET OTBETCTBEHHOCTb 3a IMOJHOTY M JOCTOBEPHOCTD
npeaocTaBiseMon (pruHAHCOBOM MH(POPMAIIUH.




CoBeT OMPEKTOPOB pPA3TPAHUYMBACT KOMIICTCHIMIO BXOMSIIMX B CHCTEMY KOHTPOJS Haj
(MHAHCOBO-XO035UCTBEHHON J1eTENLHOCTHIO OPIaHOB U JIUL[ B 3aBUCUMOCTH OT MX OTHOILLEHHS K
nporeccaM pa3paldOTKH, YTBEPKICHHS, IPUMEHEHHUS M OLEHKH CHUCTEMBl BHYTPEHHETO
KOHTPOJISL.

4. MIPUHIUIIBI 3BAKOHHOCTH U OTUKHU

Kommnanus neficTByeT B CTPOroM COOTBETCTBUU C 3aKoHoJaTenabcTBoM PecryOmuku Kaszaxcran,
OOLIENPUHATHIMA MPUHOMIAMH (0ObIYassMU) AETOBOW ITHUKHM M BHYTPEHHUMH JTOKYMEHTaMHU.
BHyTpeHHMEe  OKyMEHTbl  KOMIIAHMM  pa3palaThIBAalOTCSI HA  OCHOBE  TpeOOBaHUIA
3aKOHOJIATEIbCTBA U HOPM KOPIIOPATUBHOM U 1€JI0OBOM 3THKHU.

OTHoIeHUsT MeXly akiuoHepaMu, wieHaMu CoBera /IMpeKTOpoB U MCHOIHUTEIBHBIM OPraHOM
KOMITAHUH CTPOSITCS] HA B3aMMHOM JIOBEPUH, YBAKEHUH, TTOJJOTYETHOCTH M KOHTPOJIE.

5. IPMHIUIBI D®PEKTUBHOW JUBUJIEHIHOMN MNOJUTUKH

Komnanus criemyet pazpadoranaomy [1omoxeHnio 0 TUBUACHIHOM MTOIUTHKE.

[TonoxeHue o MUBUAECHAHON MOJUTUKE KOMIIAHUU OOecleYMBaeT MPO3PayHOCTh MEXaHHU3Ma
OTIpeNIeNIeHUsT pa3Mepa JAWBHICHIIOB M TOPsIKAa WX BBILIATHL [lomoskeHWe (GopMynupyeT Kak
o01mye 3a1a4i KOMIIAHUM O TIOBBIILIECHUIO OJIArOCOCTOSHUS aKIIMOHEPOB M 00ECIIEYEHHIO POCTa
KaluTaau3alii KOMIIAaHWH, TaK U KOHKPETHbIE OCHOBAHHBIC HA 3aKOHAX M IMOJ3aKOHHBIX aKTaX
NpaBUiIa JUBUICHIHOM MOTUTHKH.

OTH TpaBWIa MPHU3BaHBl PETJIAMEHTHPOBATH TOPSIOK pacdeTa HEpacHpelesieHHOTO J0X0Aa U
OTIpeNieIeHUs] YacTH J0XO0/1a, HalpaBiIseMON Ha BBIIUIATY IMBHJIECH/IOB, YCIOBHUS MX BBIILIATHI,
HOPSIIOK pacueTa pa3Mepa JAWBUICHIOB, MOPSAJOK BBHIILIATHI AUBHICHIIOB, B TOM YWCIE CPOKH,
MecTO U (hOpMy UX BBIIJIATHI.

BreimiiaTa TUBUACHIOB CTPOWTCS HAa JIOCTOBEPHOW WHGOpPMAIMKA O HAJIWMYUHM YCIOBUH JUIS
HAUYMCJIEHUS U BBIIJIATHI TUBUACH/IOB HA OCHOBE PEAIbHOTO COCTOSIHUS OM3HECAa KOMITAaHUH.

6. MIPUHIIAI DPPEKTUBHOW KAJTPOBOW MOJIUTUKH

KoprnopatuBHoe ynpaBieHHE B KOMIIAHMM CTPOMTCS Ha OCHOBE 3aIUTHI MPETyCMOTPEHHBIX
3aKOHOJATEIBCTBOM IPaB PAaOOTHUKOB KOMIIAHMM M JIOJDKHO OBITH HANpaBJIEHO HAa pa3BUTHE
NapTHEPCKUX OTHOLIEHWH MEXIy KOMIaHHeW M ee pabOTHUKAaMH B PELICHUH COLMAIbHBIX
BOIIPOCOB U PETJIAMEHTALIUH YCIOBUH TPYyAa.

OnHUM M3 OCHOBHBIX MOMEHTOB KaJpOBOHM IOJUTHKH SIBISETCS COXpaHEHHE paboumx MecT,
yIy4dllIeHWe YCIOBUH TpyAa B KOMIIAHUM U COONIOJCHHE HOPM COIMAJIbHON 3allUThI
coTpyaHukoB Kommanumu.

KopropaTuBHoe ympaBieHHe AOKHO CTHUMYJIHMPOBATh MPOLECCH CO3MaHMs OJIarONpUsATHON |
TBOPYECKOH aTMoc(depsl B TPYJIOBOM KOJUIEKTUBE, COAECHCTBOBAThH IMOBBIICHUIO KBATIU(pUKAILIIH
pabOTHUKOB KOMIIaHWH.

7. MIPAHIIUIIBI OXPAHBI OKPYKAOIIEN CPEJIbI

Komnanus oOecrneunBaer OepekHOe M pallMOHAJIBHOE OTHOLICHHWE K OKpY’Kaloled cpene B
npoliecce AeATeIIbHOCTH KOMITAaHUH.

8. NOJIUTUKA PET'YJIMPOBAHUSA KOPITIOPATHUBHbBIX KOH®JIUKTOB

Ynens! CoBera J{MpEeKTOPOB U MPE3UAEHT, PAaBHO KaK U paOOTHUKU KOMITAHUH, BBIIOJIHSIOT CBOU
npodeccuoHanbHble  (QYHKIHH TOOPOCOBECTHO M pa3yMHO C JIOJDKHOW 3aboTol U
OCMOTPHUTEIBHOCTBIO B MHTEpecax KOMIIAHUM U aKIUOHEPOB, M30eras KOH(IUKTAa MHTEPECOB.
OHu o0ecrevnBalOT IMOJHOE COOTBETCTBUE CBOCH JEATENBHOCTH HE TOJBKO TpeOOBaHUAM
3aKOHOJATENbCTBA M NpPUHIMNAM HacTosdmero Kopaekca, HO M 3THYECKUM CTaHIapTaM H
OOIIETTPUHATHIM HOPMAaM JETTOBOM 3THUKH.

B cinyuae BO3HMKHOBEHHUS KOPIOPAaTUBHBIX KOH(JIMKTOB YYAaCTHHKHM M3BICKMBAIOT IyTH HUX
pelleHHus TyTeM IIePeroBOpOB B MeNsAX oOecnedeHus 3(PPEKTUBHOW 3alIUTH, KaK TIpaB
aKI[MOHEPa, TaK U AEJIO0BOH permyTaluyu KOMIIaHUH.

[Ipu HEBO3MOXKHOCTH pEIICHHUs] KOPIIOPATUBHBIX KOH(MIMKTOB ITyTEM MEPEroBOPOB, OHU JOJKHBI
pa3pemarbcs CTPOro B COOTBETCTBUU € 3aKOHOJATEIbCTBOM.

Iaasa 2. OBLHIEE COGPAHUE AKIIMOHEPOB




Opraamuzanus ¥ nopsaok nposeaeHuss OOmero coopanusi aKiIMOHEPOB JOJDKHBI YIOBIETBOPSATH
CIEIyIOIINM TPeOOBaAHUSIM:

1) CnpaBeasiiBO€ ¥ paBHOIIPABHOE OTHOIICHHE KO BCEM aKIIMOHEPaM;

2) JIoCTYyHOCTH y4acTus B 00111eM COOpaHUU AJisl BCEX aKI[MOHEPOB;

3) I[IpenocraBneHne MaKCUMaIbHON OpraHU3aIMOHHON U OTYETHOW HH(POPMAIIHH;

4) [IpocroTa 1 MpO3pavHOCTH MpoBeaeHUs OO01Iero coopaHus aKIIMOHEPOB.

1. OPTAHM3ALUA INTPOBEJEHHUSA OBLIEI'O COBPAHUS AKIIMOHEPOB

1 ) Cpok yBenomiieHuss o co3biBe OOmiero codpanusi JOKEH OBITh JOCTATOYHBIM JIJISI TOTO,
YTOOBl AKIMOHEpP MMEN BO3MOXKHOCTH [UIS HM3Y4YCHHS TOpSIKa TMPOBEICHHS M MaTepHalioB
MPEJICTOSIIEr0 coOOpaHusi, MOATOTOBKM HWHTEPECYIOIINX BOIMPOCOB U BHIPAOOTKH COOCTBEHHOM
TIO3HIIMY TI0 BOIIPOCAM ITOBECTKH JTHS.

2) Undopmanus u MaTepuanbl, MPEIOCTaBIsEMbIe AaKIMOHEpPaM [0 TMPOBEACHHUS OOIIEro
coOpaHus, a TaKkKe TOPSIOK €€ MPEIOCTABICHHS TODKHBI 00€CHeunTh MaKCHMAIIBHO ITOJTHOE
MPEJICTAaBICHUE O CYTH OOCYXKIAaeMbIX BOIPOCOB, MOJYYCHHE OTBETOB Ha BCE MHTEPECYIOIINE
BOTIPOCHI U BO3MOKHOCTb MTPUHATH 0OOCHOBAaHHBIE PEIICHHUS TI0 BOIIPOCAM ITOBECTKH JTHSL.

3) Cnocobbl uHpOpMupoBaHHs O co3biBe OOmero cobpaHus JODKHBI 00€CHEUnTh
CBOEBPEMEHHOE OIIOBEIIEHHE BCEX akIMOHepoB. Ilpm HeoOXoaumMocTh IyOnaMpyercss Kak camo
OTIOBEIICHHE, TaK U HMCIIONB3YIOTCS pa3Hble CIOCOObI OMOBELIEHU. B 1eNaX 0AHOBPEMEHHOTO
NpeACTaBICHNsT HHPOPMALIUK BCEM aKIMOHEPaM O JEATEIIbHOCTH KOMITAaHHUH, IJIsi 00ECTICUCHNUS
paBHOTO K HUM OTHOILIEHHs, oOliee coOpaHHe aKIMOHEPOB OMpPENEsieT CPEeICTBO MacCOBOU
UHpOpPMALINH.

4) Bce akuuMoHephl MODKHBI HMMETh BO3MOXKHOCTH O3HAKOMJICHHSI CO CIHCKOM JIHII,
ydacTByronmx B padore OOmiero coopanusi. [laHHBIN mpoiiecc COACHCTBYET pealn3alluu MpaB
aKIMOHEPOB, KOTOpPbIE HOPMATHBHO MOTYT OBITh HE BKIIOYEHBI B CHHCOK YYacTBYIOIIUX B
pabore OOmiero coOpanus. [Iporecc 03HAKOMJICHHSI CO CITMCKOM JIMII, UMCIOMIMX IPaBO Ha
ydacTie M TojdydeHue wmaTepuanoB OOmero coOpaHusi [OKEH OBITh MPOCTHIMH U
HEOOPEMEHUTENBHBIM I BceX aKIMOHEepOB. CIMCOK aKIIMOHEPOB, UMEIOIIUX MTPABO NPUHUMATh
ydqacTue B 0O0IeM COOpaHHH aKIHMOHEPOB, COCTaBISETCS PErucTpaTOPOM KOMIIAHUM Ha
OCHOBAHMHU JIaHHBIX peecTpa JAep)KaTeliell aKIMid KOMIIAHUHM € O00sM3aTeNbHBIM PACKPHITHEM
HOMMHAJIbHBIMU JIepKaTeNIIMU COOCTBEHHUKOB aKIUH.

5) WudopmanmoHHble MaTepHaibl, paclpocTpaHseMble NpU NOAroToBke OOmero cobpanus,
JOJKHBI OBITh CHCTEMATH3UPOBAaHbI IO OTHOLIEHHIO K moBecTke aHA OOmiero coOpaHwus.
JlomkeH OBITh yCTaHOBJIEH MAaKCUMAJIBHO MPOCTOM M HEOOPEMEHHUTENbHBIM TOPSIIOK MOTyYeHHS
WJIM 03HAKOMJICHHS C ’TUMH MaTepHalaMu.

6) Kpome HopmaTtuBHOro mepeuHs UHPoOpMmauuu, ydacTHukam OOmero coOpaHus
MPEOCTABISAIOTCS JIOTIOJHUTENbHBIE CBEIEHUS O IUIaHaX, JOCTIDKEHUSX M mpoliemax
NeSITeIbHOCTH KOMIAHUU. TpeOoBaHUS PACKPBHITHS HHPOPMALMU HE JOJDKHBI BO3Jararbh Ha
Komnanuio u3iauiHero aAMMHUCTPATUBHOTO OpEMEHHU WIIM HEONPaBJaHHBIX PACXOOB.

7) Ilpomecc paccMOTpEHHST W TPUHATHS CYIIECTBEHHBIX M3MEHEHHH B JEATEIBHOCTH U
ympaBieHUH Kommnanuu Ha OOmiem coOpanun Oyner oOecrneunBaThCS JAOMOTHUTEIHHBIMH
MaTepHajaMH 1o 000CHOBaHMIO TAKUX N3MEHEHHA.

8) Ilpm HEOOXOAMMOCTH aKIMOHEpaM MPEIOCTaBISIOTCS AHAIUTUYECKHE HCCIeIOBAaHUS U
MaTepHalbl APYTUX OPTaHU3aMHi O eATETbHOCTH KOMIAHUH.

9) B cnyuae BkitoueHHUss B moBecTKy AHS OOmiero cobpaHus BOMPOCOB O BHIOOPE HICHOB
OpPraHOB YHIpaBJICHUS U KOHTPOJIA, JAOJDKHA OBITh TPEACTABICHA MAaKCHUMAaJIbHO TIOJHAs
uHbopMaIus 0 KaHIUJaTaxX Ha JaHHBIE JJOJKHOCTH.

10) Bompockl mOBECTKU JTHS JOJDKHBI OBITh MAaKCUMAJIbHO YETKUMH U UCKIIIOYaTh BO3MOXKHOCTh
Pa3IUYHOTO UX TOJKOBaHMs. M3 MOBECTKM AHS HMCKIIOYAIOTCS BOIPOCHI C (OPMYIHPOBKOM
«pa3HOe», KMHOE», «APYTHE» U T.II.

11) Ilpomecc romocoBanusi Ha OOImEM cOOpaHUM JOHKEH OBITh MAaKCHMAJIBHO TPOCTBIM U
yIOOHBIM JJIs1 aKIIHOHEPa C UCIOIb30BAHNE BCEX BO3MOXKHBIX CIIOCOOOB I'OJIOCOBAHUS.



12) IlpaBa akOHEPOB BHOCUTH IPEIOKEHHUSI B OBECTKY JHS coOpaHMsl, a Takke TpeOOoBaTh
CO3bIBa OYEPETHOT0 WM BHeouepenHoro OOImero codpanus akMOHEPOB JAOJHKHBI OBITH JIETKO
peanu3yeMsbl Ipu UX YETKOM 0OOCHOBAHUHU.

2. MPOBEJEHUE OBLIET'O COBPAHUS

1) Ilopsgox mnpoBenenuss OOmEro coOpaHus 00ECIEYMBAET BCEM AaKIMOHEpPaM pPaBHYIO
BO3MOXKHOCTh pealiu3alliy mpaB Ha ydactue B Obiem coOpaHuu. AKIIMOHED MOKET roJIocOBaTh
JUYHO WM 0€3 JIMYHOTO TPUCYTCTBUS (IO JOBEPEHHOCTH, BBIJAHHON JHMYHO AaKIMOHEPOM
TPEThEeMY JIUILY JINOO MPEeICTAaBUTENI0 HOMUHAIBHOTO AepKaTes).

2) Permament paGoter OOmero coOpaHHs OCHOBBIBACTCS Ha Pa3yMHOH JOCTATOYHOCTH W
BO3MOXXHOCTH ILIUPOKOTO OOCYXKIACHHS BOMPOCOB MOBECTKU JHS W TMPUHATHS OOOCHOBAHHBIX
PELICHUI IO HUM.

3) BripabarbiBaeTcsi YETKUIl perjJaMeHT BBICTYIUIGHUW [JI1 OTYETOB JOJKHOCTHBIX JIUIT
KOMIIaHUH U aKIIHOHEPOB.

4) 3naunmocth OOmero coOpaHusi B KU3HEACITEILHOCTH KOMIAHUM IMOAPA3yMEBAET ydacTue
JOJDKHOCTHBIX ~JIMIl, Y4YacTBYIOUIMX B YIpPaBICHUM KOMIIAaHUM U KOHTpOJE Hal e€e
NEeSTeNbHOCThIO. B ciyyae 000CHOBaAaHHOTO OTCYTCTBHS JAHHBIX JTUI] HEOOXOAUMO MPUCYTCTBUE
UX 3aMECTHTEJICH W/VITH JIUI], KOMIIETEHTHBIX B 3TUX BOIPOCAX.

5) Bpewms peructpanuu JOMKHO OBITH JOCTATOYHBIM JJIsi TOTO, YTOOBI BCE YYAaCTHHUKH MOTIHU
3apETUCTPUPOBATHCS, TPH ITOM BpPEMSI PETUCTPAIIMA HE OTPAaHUYMBACTCS HAYaIOM pPaOOTHI
OO0wero coOpaHusi akKIIMOHEPOB, T.€. YYaCTHUKH, MPUOBIBIIKE 1ocie Hayana Obmero coOpaHus
AKIMOHEPOB JIOJDKHBI OBITH BKIIFOUEHBI B TATBHEHITY 0 paboTy OOmIero coopanus.

6) Ilpencenarens coOpaHus TOJDKEH CTPEMHUTHCSI K TOMY, YTOOBI aKIIHOHEPHI MOTYYUIA OTBETHI
Ha BCE CYIICCTBEHHBIC BOMPOCHI HEMOCpeACTBeHHO Ha OOmiem coOpanHuu. Eciu cioxHOCTH
BOINPOCOB HE MO3BOJISET OTBETUTh HAa HHUX HE3aMEUIMTENIbHO, JHUIO (JIHMIa), KOTOPOMY OHU
3a/laHbl, MPEIOCTABIAECT MUCbMEHHBIE OTBETHl Ha 3aJaHHbIE BOMNPOCHl B KpaT4allllue CpOKU
nocne 3aBepieHus O61iero coopanus.

7) Boei6opsr B CoBer J{MpEeKTOpOB, MCHOJTHUTENIBHBIA OpPraH W HMHbIE OpPTraHbl YIPaBICHHUS U
KOHTPOJISI KOMITAHUU JIOJKHBI OBITh MAaKCUMAJILHO MPO3PayHbIMU U OOOCHOBAaHHBIMH.

8) [Ipouenypa cOopa u MoJCYETa TOJIOCOB JAOKHA OBITh MAKCUMATIBLHO TIPOCTON M MIPO3PAYHOM,
aKLMOHEpPhl JIOJDKHBI OBITh YJOCTOBEPEHbI B HUCKIIOYEHHH BO3MOXKHOCTH KaKOTO-THOO
VCKaXXEHUSI pe3yJIbTaTOB TOJIOCOBAHMSL.

9) [laTa u BpeMs npoBeAeHUs 0011IeT0 COOpaHus aKIIMOHEPOB YCTAHABIMBAIOTCS TAKUM 00pa3oM,
YTOOBI B COOpaHUU MOTJIO MPUHATH Y4acTHE HAUOOJIbIIEe KOJIMYECTBO JIMI, UMEIONUX MPaBO B
HeM ydacTBoBaTh. OOmiee coOpaHue aKIMOHEPOB TPOBOJAUTCS IO MECTy HaXOXKJIECHUs
UCIIOJTHUTENIBHOTO OpraHa.

[JIABA 3. COBET IUPEKTOPOB

1. ®YHKIUHU COBETA JUPEKTOPOB

1 ) CoBet [IupekTopoB oOecrieyrBaeT peain3aIiiio HHTEPECOB U 3alUTy MPaB aKIMOHEPOB.

2) Coser /[IupeKTOpPOB OIpenenseT NPUOPUTETHBIE HAIPABJICHUS pa3BUTHUA KOMIIAHUU U
YCTaHABIIMBAET OCHOBHBIE OPUEHTHUPHI IEATEIHLHOCTH KOMIIAHUH Ha JOJITOCPOYHYIO EPCIIEKTUBY
B COOTBETCTBUU CO CBOCH KOMITETEHITUEH, OTIpEIeIIEHHON Y CTaBOM 00IIecTBa.

3) Coser [IupeKTOpOB MPOU3BOAUT OOBEKTUBHYIO OLEHKY CJIEIOBaHUS YTBEPKACHHBIM
MPUOPUTETHHIM HAIPABJICHUSAM C YYETOM pPBIHOYHON CcHUTyaruu, (PUHAHCOBOTO COCTOSHUS
KOMIAHUM U Jpyrux (akToOpoB, OKa3bIBAIOIIMX BJIMSHHE Ha (PMHAHCOBO-XO3SMCTBEHHYIO
JESATENIBHOCTh KOMITAHUH.

4) K xomnereniuu Coeta JIMPEKTOPOB OTHOCHTCS YTBEP)KIECHHWE BHYTPEHHUX IMPOIEIYD
KOMIIAaHUM TI0 YIOPABJICHUIO pHCKamM, oOecreueHre COOJIOACHUs, a TaKkkKe aHalu3
3¢ (})EeKTUBHOCTH U COBEPIICHCTBOBAHME TaKUX TMPOLELYp, a TaKKe HHbIE BOIPOCH B
COOTBETCTBUU C JCHCTBYIOIIMM 3aKOHOAATEIHLCTBOM M YcTaBoM oOmiectBa. [Ipu 3ToM naHHBIE
npoUeaypsl MIpeaycMaTpUBalOT CcBoeBpeMeHHoe yBeaomieHue Cosera JUpekTopoB 0
CYILIECTBEHHBIX HEJIOCTATKAX B CUCTEME YIIPABJICHUS PUCKAMH.

K ¢ynkmusm CoBeTa TUPEKTOPOB TaK)KE OTHOCUTCS:




5) yTBepXK/IeHUE CYIIECTBEHHBIX CIIEIIOK KOMITAHUH;

6) IpeaBapUTEIHLHOE YTBEPKIACHHE TOJOBOTO OTUYETa KOMIIAaHUH

7) ompeneneHUE pa3MEpPOB BO3HATPAXKIACHHS pAaOOTHUKAM CiIyKObl BHYTPEHHErO ayJauTa
KOMIaHUH U YTBEPKICHHE MOJI0KEHUS O BHYTPEHHEM ayAHTe.

8) yTBep)KIeHHE BHYTPEHHUX TMPOLEAYpP MO YIPABICHHIO W KOHTPOIIO JEATEILHOCTH
UCTIONTHUTENILHOTO ~ OpraHa  KOMIIAaHWHW,  pa3MepOB  BO3HArpaxaeHus  pabOTHUKaM
UCTIOJIHUTENILHOTO oOpraHa .. Ilpm STOM pa3Mep BO3HArpa)xI€HUS 3aBHCUT OT (PMHAHCOBBIX
pe3yJIbTATOB JIEATEIHbHOCTH KOMITAHUU U POCTa CTOMMOCTH €€ aKITHil.

9) pa3pabateiBacT d(PPeKTHBHYIO cHcTeMy oOTOOpa W HAa3HAYCHUS  IPE3UICHTA,
00ecrnevynBaroNIyIo MPUBJICYEHUE OMBITHBIX TPO(ECCHOHANIOB K YIIPABICHUIO KOMITAHUEH.

2. D OPMUPOBAHHUE COBETA IUPEKTOPOB

1) IIpouenypa n3dpanus wienoB Cosera J(MpEeKTOpOB AOMKHA OBITH MPO3PAYHOU U SCHOM IS
BCEX aKIMOHEpoB. s 3THX Ieneidl KoMmaHus cieayeT pa3paboTaHHBIM TOJOXKECHUSAM TI0
nonbopy u HasHaueHuio ujieHoB CoBera [IMpeKTOpOB, KOTOpHIE OOECIEUUBAIOT peaTH3aIUio
IpaB U 3aIIUTy UHTEPECOB BCEX aKIIMOHEPOB KOMIIAHUU

2) Ilpouecc uzbpanus wienoB CoBera [IMpeKTOpOB peann3yercs ¢ y4eTOM MHEHUSI U HHTEPECOB
BCEX aKIIMOHEPOB, BJIAICIOIINX TOJIOCYIOIIMMHU aKIMsIMHA 00IIeCTBa.

3) Kanmupater u unensl CoBera [IUpEeKTOPOB MOKHBI MMETh TO3UTHUBHBIC JOCTHXKCHHS U
peryTanuo B I€J0BOUM M OTPACIIEBOU Ccpee.

4) Unenst CoBera JIMpEKTOPOB MOJKHBI MOJH30BATHCS JOBEPHEM OOJBIIMHCTBA AKIIMOHEPOB
KOMITaHUH.

5) B Coser JIupeKTOpOB MPUBIEKAIOTCS MPOPECCHOHANBI C OMBITOM M PealbHBIMH HaBbIKAMU
PYKOBOIAIICH pabOTHI.

6 ) CoBeT JIMpEeKTOPOB JOJKEH BKJIIOUYATh HE3aBUCHUMBbIX JUPEKTOPOB, KOJTUYECTBO KOTOPHIX HE
JIOJDKHO TIPEBBINIATH IUMHT, YCTAHOBJICHHBIA 3aKOHOATEIHCTBOM.

3. OPTAHU3AIUSA AEATEJIBHOCTU COBETA JTUPEKTOPOB

1) [HesrenbHocts CoBera JIMPEKTOPOB OCHOBBIBAETCS HAa IMPUHLIUIAX Pa3yMHOCTH,
3 PEeKTUBHOCTH,  AKTHBHOCTH, JIOOPOCOBECTHOCTH, YECTHOCTH, OTBETCTBEHHOCTH H
AKKypaTHOCTH.

2) 3acemanus CoBera JIUPEKTOPOB MPOBOIATCS MCXOJs W3 MPHUHIUIA PalMOHATBHOCTH,
3P PEKTUBHOCTH U PETyJISIPHOCTH.

3) CoBeT mupeKTOpOB pa3pabaThiBaeT W ClIeyeT BHYTPEHHUM IpOLEeaypaM IO MOJIrOTOBKE U
npoBeneHuto 3acemanuii  CoBera JIMPeKTOpPOB KOMIAHMM. OTH TMPOLEAYPHl  JOJDKHBI
periaMeHTHpoBaTh BCE€ HEOOXOAMMBIE MapaMmeTphl JAesrenbHocTH 3acenanus Coera
JupeKxTopos.

4) TlpoBenenue 3acemanuii CoBera J{UPEKTOPOB MpenIycMaTpPUBACTCS B OYHOM M 3a0YHOU
dopMmax , ¢ 000CHOBaHHEM BBIOOpA KOHKPETHOTO CrIocoOa paboThl 3aceaHusl.

5) Ounas dopma 3acenanuii Coeta J{upekTOpoB KOMIaHUM ABJIsIETCS Hanbosee 2 (HEKTUBHOM.
Ounas popma 3aceqaHuil oOs13aTeNIbHA MIPU PACCMOTPEHUU BOIIPOCOB U MPUHATHS PELICHUNA MO
0c000 Ba)KHBIM, KJIFOYEBBIM, CTPATErMUECKUM PEIICHUSM IO JeSTeIbHOCTH KOMITAaHUH.

6) B oco0ObIx citydasix BO3MOKHO codeTtanue odeux ¢opm 3acenanus Cosera {upexTopoB. 10
KacaeTcsl CUTyalluu, KOTJla OJIMH WM Heckoibko uieHoB Coseta JupektopoB (ue Gonee 30%)
HE UMEIOT BO3MOXXHOCTH JINYHO MPHUCYTCTBOBaTh Ha 3acenanuu Cosera Jlupexropos. Ilpu sTom
orcyrctByrommii  uineH CoBeta  JIMpeKTOpPOB  MOXKET ydacTBOBaTh B OOCYXKIEHUHU
paccMaTprUBaeMbIX BOIIPOCOB, UCTIONB3YS TEXHUYECKHE CPEJCTBA CBSI3H M JIOJKEH MPEIOCTABUTh
CBOE MHEHHE B TUCbMEHHOMU (hopMme.

7) CoBet /lupekTopoB BIpaBe co3AaBaTh KOMUTETHI:

- 110 CTPATErnYECKOMY IJIaHUPOBAHUIO;

- BHYTPCHHEMY ayIUTY;

- YPEeryJMpOBaHUIO KOPIOPATUBHBIX KOH(IIUKTOB;

- 110 3TUKE U JPyTUe KOMUTETHI.



8) CocTaB KOMHTETA 110 YPETYIUPOBAHUIO KOPIIOPATUBHBIX KOH(MIMKTOB (YOPMUPYETCS U3 YHCTIA
HE3aBUCHMBIX JMPEKTOPOB. B cilyyae HEJOCTAaTOYHOCTU YHCIA HE3aBUCHUMBIX JHPEKTOPOB,
pEKOMEHAyEeTCsl HA3HAYUTh HE3aBUCHMOTO IUPEKTOPA PYKOBOIUTENEM JAaHHOTO KOMUTETA

9) Komuter mo stuke co3maercss Uil pa3pabOTKM M HCHOJIHEHUS STUYECKUX MpaBUI B
NeSITeIbHOCTH KOMITaHWU. OCHOBHBIMH ITyHKTaMHU TaKHUX TPABUJI JOJDKHBI SIBIISATHCS:

- collMajbHas OTBETCTBEHHOCTh KOMITAaHUHY;

- JIeJI0Bast ATHKA;

- cOOJII0/IEHUE CTaH/IapTOB KauecTBa MPOAYKIUHU U YCIIYT;

- HOPMBI IKOJIOTUYECKOM 0€30I1aCHOCTH.

10) Komnanust packpbIBaeT CBeJIeHHs 0 pa3Mepe Bo3HarpaxkaeHui wieHoB Cosera J(upekTopoB
JUIsL BCEX 3aMHTEPECOBAaHHBIX JIMI[ B IMPOCIEKTE BBIMYCKa OOBSIBICHHBIX akiuil. CBeneHus o
pasmepax Bo3HarpaxJaeHuid wieHoB CoBera JIMPEKTOPOB 3a OTYETHBIM MNEpUOJ MOJJIeXkKaT
00s3aTeIbHOMY ~ pPAacKpbITUIO B TOJOBOM OTY€TE€, I[OATOTOBIEHHOM ISl  aKIIMOHEPOB,
NPUHUMAIOIUX y4acTHe B 00IIEM I'010BOM COOpaHUM aKIIHOHEPOB.

11) Ynenst CoBera JJupekTOpOB UMEIOT MPaBO MPOBOJAUTH MOHUTOPUHI COCTOSIHMSI KOMIAHUH U
HOJ/IEP’)KUBATh TOCTOSIHHBIE KOHTAKThl C JAPYTUMH OpraHaMd M JOJDKHOCTHBIMHU JIUIIAMU
KOMITaHUH.

12) CoBer AMPEKTOPOB OIpeNeNseT CPOK JaBHOCTH IO HEpas3IJallleHUI0 BHYTpEHHEH
(cmyxeOHOM) wHpoOpManmuu O KoMmMmaHuu ObBIMMH uieHamMu CoBeta J[MpPEeKTOpOB mocie
IpeKpalleHus X JesTeabHOCTH B coctaBe CoBera J{upeKTopoB.

4. OUEHKA JESATEJIBHOCTU COBETA ITUPEKTOPOB

Onenka pe3yabTaToB JesiTenbHOCTH wieHoB CoBera JIupekTopoB ocyllecTBIsETCs OOIIUM
coOpaHHEM aKIIMOHEPOB.

Laasa 4. UICIIOJTHUTEJIGHBIN OPTAH

1. IPUHIUIIBI PABOTBI UCIIOJIHUTEJIBHOT'O OPTAHA

1) McrionHUTENbHBIN OpraH 4eTKo cieayeT yTBepxkaeHHbIM COBETOM JUPEKTOPOB BHYTPEHHUM
MOJIOKEHUSAM O Ha3HAYCHHH, MOPAIKE OpraHU3alMU U JeSITeIbHOCTH WICHOB HUCIIOJIHUTEIHFHOTO
OpraHa KOMITaHHUH.

2) OCHOBHBIMHM TNPHUHIMIIAMHU JCUCTBUS HUCIOJIHUTEIBHOTO OpraHa SBJISIOTCS YECTHOCTb,
JOOPOCOBECTHOCTb, Pa3yMHOCTh, OCMOTPUTENBHOCTD, PETYJIIPHOCTb.

3) OCHOBHBIMH HAIPaBICHUAMU JAEATEILHOCTH HCIIOTHUTEIBHOTO OpraHa sBISIOTCS:

- ONpeZeICHNE U YTBEPXKIECHHE CUCTEM U NMPaBMJl (YHKIIMOHUPOBAHUS KOMIIAaHHM;

- IJITAaHUPOBAHHUE;

- OnpezeIeHne BHYTPEHHETO TPYJOBOIO paclopsIKa;

- MOTMBHUPOBaHUE U 00ECTICUCHHE JUCLIUIUINHBL;

- COCTaBJICHUE U YTBEPXKIECHUE JODKHOCTHBIX MHCTPYKIUH 1 MOJI0KEHUH 0 IOApa3aesIeHHX;

- HAJIOXKEHUE B3BICKAaHUH U IPEIOCTaBICHUE ITOOLIPEHUH U T.1I.

4) VcnonHUTENBbHBIA OpraH MPUHUMAET BCE MEpHI MO0 O0ECNEYEHUI0 COXPAaHHOCTH M 3alIUThI
BHYTpEeHHEH (HemyOJIn4YHO) MHPOPMALIUK KOMITAHUH.

5) BaxxHbIM HampaBlleHHMEM JAEATENbHOCTH HCIIOJHUTEIBHOIO OpraHa sIBIseTCs oOecredeHue
coOmmoieHnss TpeOOBaHUN 3aKOHOJATENBCTBA, B TOM YMCJIE TPYJOBOTO M 3aKOHOAATENbCTBA 00
OXpaHe TpyJa, IPaBUI TEXHUKH OE€30MaCHOCTH.

2. POPMUPOBAHUE UCITOJTHUTEJIBHOI'O OPI'AHA

1) Ilpn Ha3HAYeHWW Ha JTOJDKHOCTH B HCHOJHUTEIbHBIM opran CoBeT [[upekTopoB ciemyer
pa3paboTaHHBIM BHYTPEHHHUM IOJIOKEHHSIM, OTIPEIENISIONIIM KBAIN(UKAIIMOHHBIE TPEOOBAHHS K
KaHAMJaTaM Ha 3TH JOJDKHOCTH.

2) KangupmaTel Ha JOJDKHOCTH B HCIOJHUTEIBHBIH OpraH JOJDKHBI HUMETh IO3UTHBHYIO
pemyTalHtIo U MOJIb30BaThCs JOBEpUEM OOIBIINHCTBA WieHOB CoBeTa JIUpeKTOpOB.

3) Ha nomxHOCTM B HCIOJHUTENBHBIA OpraH NpPUBJIECKAIOTCA NPO(ecCHOHANbI ¢ OOJIBIIUM
OMBITOM U HaBBIKAMU PYyKOBOZIIEH pabOThI.

4) B ciny4yae mpuBi€YCHHMS B KaueCTBE HCIIOJIHUTEIBHOIO OpraHa YINpaBIISIONICH KOMITaHUH,
HE00X0IUMO pa3paboTaTh MPUHLUIBI M METOJUKY OTOOpa Takod yHpaBisroIled KOMIAHUH C




Y4E€TOM OIIEHKM JTOCTAaTOYHOCTH €€ Cpe JCTB JUI S KOMIIEHCALIUM BO3MOKHBIX YOBITKOB camoi
KOMITAaHUH U TPEThUX JIULL, SBJISIOLUINXCS pe3yJibTaTaMu JASHCTBUH yNpaBIIAoLIe KOMIaHNH.

5) Otbéop ¥ Ha3HAUYE€HUWE WIEHOB HCIOJHUTEIBHOTO OpraHa IPOU3BOJUTCS Ha OCHOBE
MaKCHUMaJIbHO PO3PAaYyHOro M YETKOr0 MeXaHH3Ma.

Laasa 5. KOPIOPATUBHBINA CEKPETAPH

1) Crporoe coOnrofeHue oOpraHaMM U JODKHOCTHBIMU JIMIIAMH KOMIIAHMH TPOLEAYD,
HaIpaBJICHHBIX HAa OOECreueHue paB U HHTEPECOB aKLIMOHEPOB, a TAKXKE CJIEI0BaHNE KOMITAHUU
HOJIOKEHHUAM M HOpMaM 3akoHopaarenbcTBa PecnyOmuku KazaxcraH, mojoxkeHusM YcraBa U
UHBIMM BHYTPEHHUM JOKYMEHTaM KOMIAHMM OOECHEeYMBAETCS BBEJCHUEM WHCTUTYTa
KoprnopatuBHoro cekperapss kommnaHuu. B ciydae OonbIIMX KOMMAHUM JaHHBI WHCTUTYT
MOKET OBITh pPEaJU30BaH B BUJE OTAEIbHON IOJDKHOCTHOM enuHuipl — KoprnopaTtuBHOro
cekperaps KoMmmaHuM. B uHbIX cinyyasx, ¢yHkuuu KoprnopatuBHoro cekperapss MOryT OBITh
nepeaHbl OIHOMY U3 HE3aBUCUMBIX WieHOB CoBeTa IUPEKTOPOB.

2) Ocobyto pons KopnopatuBHblii cekpeTapb UrpaeT Mpu COOIIOAEHUH MOPsAAKa MOATOTOBKH U
IpOBEJCHUS 00Iero coOpaHus aKIHMOHEPOB, neaTenbHOCTH CoBera JIMPEKTOpOB, XpaHEHUH,
PACKPBITUU U TPEAOCTABICHUHM MH(OPMAIMM O KOMIIAHUH, IOCKOJBbKY HECOOII0A€HUE UMEHHO
ATUX IPOLEAYP BJIEUET 3a COO0M OONBIIMHCTBO HApYILLIEHHUH NPaB U MHTEPECOB aKIIMOHEPOB.

3) KopnopatuBHblli cekpeTapb KOMIIAHMM OTBEYaeT 3a KOPIOPATUBHYIO MOJUTHKY U
KOPIIOpPAaTUBHBIE MpOIEcCChl B KoMIMaHuWW. KopropaTuBHBIM cekpeTapb MpH3BaH OOECHEYUTh
paspenieHne KOH(IMKTHBIX CHUTyallMd B KOMIAHMM BO B3aWMOOTHOIIEHUSX AaKIMOHEPOB H
JPYTUX OPraHOB YNPaBJIECHMS], & TAKXKE BO B3aMMOOTHOIICHUAX MEX]y aKI[HIOHEPAMH.

4) KopnopaTuBHbI CeKpeTapb KOMIIAHMM OO0eCleYMBaeT HaAJIeXallee paccMOTpEHHE
COOTBETCTBYIOIIUMH OpraHaMy KOMITAHUHU OOpaIIeHuil aKIIMOHEPOB U pa3pelieHne KOH(DINKTOB,
CBSI3aHHBIX C HapyLIEHHEM IpaB akHMOHEpoB. KOHTPOJb 3a CBOEBPEMEHHBIM PacCMOTPEHHEM
OpraHaMM U MOJAPA3JCICHUSIMU KOMIIAHUM TaKUX OOpAaIleHHUH BO3JIAraercs Ha KOPIOPATHBHOIO
ceKperapsl.

5) Craryc, ¢yakimun U ob0s3aHHOCTH  KOpIOpaTHMBHOTO — CEKpeTapsi — ONpenessioTCs
COOTBETCTBYIOIIUMH BHYTPEHHUMH MOJI0KEHUSIMH KOMIIAHUH.

6) Haznauenne KoprnopatuBHoro cexperapsi OoTHocUTCs kK komnereHuuu Coseta J{upekTopos.
I'nasa 6. CYHNECTBEHHBIE KOPITIOPATUBHBIE COBbITHUA

Cyl1ecTBeHHbIE KOPIIOpAaTHBHbIE COOBITUS — psiA COOBITHH, KOTOpbIE MOTYT NPUBECTH K
(yHOAMEHTAJIbHBIM  W3MEHEHMsM B  JeATeNbHOCTH  KommaHuu. K cymiecTBeHHBIM
KOPIIOPAaTUBHBIM COOBITHUSM OTHOCATCS: pPEOpPraHu3alsl KOMIIAHMM, NPUOOpETEeHHE WIH
npojiaXka IecsATH (B HApOJHOM aKIIMOHEPHOM OOIIECTBE MATH) U 00Jiee MPOIIEHTOB TOJIOCYIOIINX
aKI1ii, COBEPIIECHHUE KPYIIHBIX CIEJIOK, BHECCHUE U3MEHEHUH B Y CTaB U T.II.

HcnonHuTenbHbli Opran pa3padaTbeiBaeT U nocie yTBepxkaeHuss CoBETOM TUPEKTOPOB CIENyeT
nojoxeHussM 0 CyIIecCTBEHHBIX KOPHOPATUBHBIX COOBITUSAX KOMIIAHUH, TJ€ 0C000C BHUMaHHE
YIENSIETCs CIEAYIOIIHUM BOIIPOCaM:

- OmpenieneHne MEXaHU3MOB U MPOLEAYP PeaTH3alui CTPATETHUECKU 3HAUUMBIX COOBITHH;

-- [IpeaBapurenbHOe 0100pEHNE U OLIEHKA pealln3yeMbIX CYLIECTBEHHBIX COOBITUH;

- I'myGokuit ananu3 u o0CyX/IeHUE CYIECTBEHHBIX COOBITHH.

3HaYMMOCTh CYIIECTBEHHBIX KOPIOPATUBHBIX COOBITHMI MpenomnpenenseT Heo0XOAUMOCTb
co3aHusl aTMOC(Epbl OTKPBITOCTH U JIOBEPHUS MPHU MX peau3alliH, YCTAHOBJICHUS MPOCTON U
IPO3pavyHOM MPOLEAYPHI UX OCYILIECTBIIE HUS.

1. PEOPTAHM3ALIUA KOMITAHUN

BBungy Ttoro, 4ro mporecc peopraHu3aniy KOMIIAHUU OINPEAETEH 3aKOHOAATEIbCTBOM,
JIOTIOJTHUTENBHO pa3padaThIBacTCd MEXaHU3M I[IUPOKOTO U JIOBEPUTEIBHOTO OOCYKICHHS
cobpiTusi Ha ypoBHe CoBera [IUpPEeKTOpPOB M HCIOJHHUTEIBHOrO opraHa kommanuu. CoBer
JlupexTopoB 00s3aH MNPEJOCTaBUTh AKLMOHEpPAM JETaJbHOE OOOCHOBAHUE PEOPTraHU3AIUH
KOMITaHUH.

2. JUKBUJAIIUA KOMIIAHUA




B ciyuae nukBunanuu kommnanuu CoBeT J{UPEKTOPOB COBMECTHO € MCIOIHUTEIbHBIM OPraHOM
OpPEACTaBISAIOT AaKIMOHEpaM M 3aWHTEPECOBAaHHBIM JIMIAM OOOCHOBaHME HEOOXOAMMOCTHU
MPOBEJCHUS JIMKBUIALUU KOMIIaHHUH.

I'naBa 7. PACKPBITUE UH®OPMALINUU

PackpriTie nHDOpMaIK IPU3BAHO 00ECTICUNTh CO3aHHE OJIArONMPUATHOTO UMUJIKA KOMITaHUH,
YTO JOJDKHO CIIOCOOCTBOBAaTh MPUBJICUEHHUIO KalWTana, MOAJEPKAHUIO IOBEpPUS U POCTY
NPOM3BOJICTBEHHBIX M (DMHAHCOBBIX TTOKA3aTEIIECH.

Cuctema packpbITHsi HH(POpPMALMU JOJDKHA YAOBJIETBOPATh MNPHHLMIAM MaKCUMaJbHOU
JOCTyITHOCTM HMH(OpMAlMK O KOMIIAaHMM M IOJIHOM 3allluTe KOPIOpPAaTUBHOW (BHYTpEHHENN)
UH(POPMALIUU KOMITAHUH.

1. PACKPBITHE HH®OPMALIUHN

1) NupopmarrioHHast OTKPBITOCTh KOMIIAHUM JOJKHA 00€creurBaTh BO3MOXHOCTh CBOOOTHOTO
¥ HEOOPEeMEHUTEIFHOT0 JOCTyNA K IyOJIMYHOW HHPOPMALIUU O KOMITAHUH.

2) PackpeiTue nyOauuHOW HH(OpPMAUM HEOOXOAMMO MPOU3BOAUTH PETYJSPHO HAa OCHOBE
ucnons3oBanuss CMU. Kommanus MOXET MCNONB30BaTh M JIPYTHMe€ CHOCOOBI MPETOCTABIICHUS
uHbOpMaIUH.

2. 3AIIIUTA BHYTPEHHEN UH®OPMAIIUU

1) Hapsny ¢ mocTynmHOCThIO MH(pOpMAlMKM KOMIAHHUS O00eCleYMBaeT COXPAHHOCTh U 3alUTy
KOPITOPATHBHOH (BHYTpEeHHEH ) HH(POPMAIIHH.

2) B xommanum paspabotaHa M mnpumeHsercs 3¢Q¢eKTUBHas CcHCTeMa KOHTpOJIS 3a
UCTIOJIb30BAHUEM CITYy)KEOHOU W BHyTpEHHEH HHPOPMAIIHCH.

3) B kommaHuuM mnpeaycMaTpuBaeTCs IOANUCAaHME pab0OTHUKaMM 00s3aTeslbCTBA O
HepasIJIalleHud BHYTpeHHeW (cmyxeOHoii) mHpopManyu, npu3HaBaeMoi KOH(UIACHINAIEHOM,
Ha BpEMsl OCYIIECTBICHHS HMHU TpPYAOBOM NEATEIBHOCTH, a TAK)KE YCTAHABIMBACTCS CPOK
JABHOCTH TI0 HEPA3TJIAIICHUIO YKAa3aHHOW MH(OPMAIUU TOCIE TPEKPALMICHUS MU TPYIOBOM
JEATEIIBHOCTH B KOMITAHUU.

Laasa 8. KOHTPO.JIb ®UHAHCOBO-XO3SMCTBEHHOM JEATEJbHOCTH

1. CACTEMA KOHTPOJISI ®UHAHCOBO-XO3MUCTBEHHOW NESATEJBHOCTH
KOMITAHUHA

1) PaGora cuctembl KOHTpOJSI (PUHAHCOBO-XO3SIMCTBEHHOM JESITEIIBHOCTA BBICTPAMBACTCS Ha
YETKO peryiupyemMoi ocHoBe COBETOM JUPEKTOPOB

2) CoBeT OUPEKTOPOB MPEAOCTABISAET MH(MOPMALMIO O pe3yibTaTaxX NPOBEJEHHBIX MPOBEPOK
(MHAHCOBO-XO035HCTBEHHOMN JESITEIHHOCTH KOMITAHUU BCEM aKIIMOHEPaM U 3aWHTEPECOBAHHBIM B
JESATEIIBHOCTH KOMITAHUY JINLIAM.

+

2. CJIYKBA BHYTPEHHEI'O AYIUTA

1) Iopsaok mpoBeaeHHs NMPOBEPOK CIY>KOOH BHYTPEHHEro ayJIuTa KOMIIAHHMH O0ecredrBaeT
3¢ GEeKTUBHBIN MEXaHU3M KOHTPOJIA 32 (PMHAHCOBO-XO35IICTBEHHON AEATEIbHOCTBIO KOMIIAHUH.
2) Bce opraHu3zalMOHHBIE  BOIPOCHI  IPOBEIEHUS  INPOBEPOK,  OIPEAEICHHE  JIMIL,
HEIIOCPEACTBEHHO OTBETCTBEHHBIX 3a MPOBEJIEHUE MPOBEPOK, MPEIBAPUTEIBHO ONPEACIAIOTCS
Ha 3aCEJaHMAX CIY>KObI BHYTPEHHETO ayIUTa KOMIIAHUU.

3) Pemenust Ha 3acegaHUsAX CIyObl BHYTPEHHETrO ayAuTa IPUHUMAIOTCA OOJIBIIMHCTBOM
rOJIOCOB €€ YJIEHOB, IPUHUMAIOIIUX YYaCTHE B 3aCEJaHUM.

4) C uenpl0 HEIOMyIIEHUS HEOOOCHOBAHHOIO 3aTSATMBaHMs IPOBEPOK, BO BHYTPEHHUX
JIOKYMEHTaX KOMITAaHUU CJIELYET ONPEAEINTh CPOKU UX ITPOBEICHUS.

5) C nenpro ynopsiioueHust mporeyphl IpoBeieHus mpoBepok CoBeToM J[MpEeKTOPOB KOMIAHUT
yTrBepkaaercs IlonoxeHnne o npoBeaeHUH NPOBEPOK (PUHAHCOBO-XO3SAWCTBEHHON NESATEILHOCTH
KOMIIaHUH.

6) Komnanusi mpuMeHseT KOpIoOpaTUBHBIN (opMaT oTyeTa Ciy>KObI BHYTPEHHETO ayaMTa, Iie
YYHTBHIBAIOTCSI MHEHHUE BCEX €€ YICHOB.

3. BHEILIHUM AYJIUT




OCHOBHOHM TIe/IBI0 AyJAUTOPCKOM TPOBEPKH HE3aBUCHUMBIM ayJIUTOPOM SIBIIETCS TMPOBEPKA
(UHAHCOBOM OTYETHOCTH KOMIAHMM U TOJIyYeHHE HE3aBUCUMOTO MHEHHS O JOCTOBEPHOCTH U
00BEKTUBHOCTH COCTABJICHHS] (PUHAHCOBOM OTYETHOCTH KOMIIAHUH.

I'naBa 9. /luBuaeHaHast MOJMTUKA

KomuteroM 1o cTparerndeckoMy IUIaHMPOBAaHUIO pa3padareiBaeTcss 1 COBETOM TUPEKTOPOB
yTBepxkaaercs [lonoxenue o TMBUICHIHON MOJIUTHUKE, KOTOPOE YETKO OMpPEAEIIAeT NPUHILIMIBI U
MEXaHU3MbI peaIN3alliy JUBUCHIHON MOJTUTUKA KOMITAaHUH.

OpnHuM U3 OCHOBHBIX MPUHIUNOB [lo0XKeH s 0 AMBUACHIHOW MOIUTUKE SBISETCS oOecrieueHne
MIPOCTOTO U MPO3PAUYHOTO MEXaHU3Ma OIPEACIICHUs pa3Mepa TUBHUICHIOB U YCIIOBUN X BBITLIAT.
JluBuaeHHAs TIOMUTHKA JOJKHA OBITH JAOCTATOYHO IMPO3PayHOUW W JOCTYMHOMN AJSl U3y4YeHUs
aKIIMOHEPaMU Y MTOTCHITUATBHBIMH HHBECTOPAMH.

Komnanus uHbopMupyeT aklMOHEPOB U UHBIX 3aWHTEPECOBAHHBIX JIMII O CBOCH JMBHICHIHON
MOJINTUKE, YUYUTHIBAS €€ 3HAUYCHUE ISl IPUHATHSI HHBECTUIIMOHHBIX PEIICHUIA.

1. BBITIJIATBI INBUJIEH/1OB

1 ) Kommanusi pa3pabaTtbiBaeT ¥ yTBEPKAAECT MPOCThIE W TOHATHBIE MEXAaHU3MBI BBHITUIATHI
muBuAeHnoB. [lomydyeHune  OUBUIACHAOB HE  JODKHO  OBITh  3aTPYNHUTENBHBIM U
00pEeMEHUTENBHBIM JJI aKITMOHEPOB KOMITAaHHUH.

2) B [Monoxennu o AMBUICHIHON MOJUTUKE JOHKHBI OBITh YCTAHOBIICHBI MOPSIIOK OMpEeNIeHuUs
MUHUMAJIBHOW JOJM 4ucTOM npuObuin KommaHuu, HampaBisieMoW Ha BBITUIATY JWBHUACHIOB.
[Topsimok BBIIJIATEI M1 MUHUMAJBHBIM pa3sMep AMBUACHAOB MO MPUBUIECTHPOBAHHBIM AKIUSAM
YCTaHABIMBAETCA MPOCTIEKTOM UX SMHUCCHH.

3) [Ipu ompeneneHun pasMepa YUCTOU MPUOBUIM KOMITAHUU HAJJICKUT UCXOIUTHh U3 TOTO, YTO
pasMep YHCTOM MPUOBLITH IS LIEJIeH ONpeIeICHHsI pa3Mepa JUBUACHIOB HE JODKEH OTINYAThCS
OT pa3Mepa YHUCTOW MPUOBLIM AJS Iesneld OyXraaTepcKoro ydera, MOCKOIbKY B MHOM Cllydae
pasMep AMBHUICHIOB OyIeT pacCUNUTHIBATHCS MCXOJS U3 3aHWKCHHOH JTHOO0 3aBBIIICHHON CYMMBI,
YTO O3HAYAET CYIIECTBEHHOE YILEMJICHUE NHTEPECOB aKIIMOHEPOB. BeiencTere 3Toro KoMnaHus
OCYIIECTBIIIET pacueT YHCTOM TNPUOBLIM B TMOPSAIKE, YCTAHOBICHHOM JEHCTBYIOIIUM
3aKOHO/IaTeIbCTBOM JUIS LieJIeil OyXraJlTepcKoro y4era.

4) NudopMmanus 0 IpUHATUU penieHus (00 00BSBICHUN) O BHIIATE TUBUICHIOB JTOJDKHA OBITH
JOCTaTOYHOM A1 (OPMHUPOBAHUSI TOUHOTO MPEACTABICHUS O HAIMYUU YCIOBUM JUIS BBIILIATHI
JTUBUJICHIOB U TIOPSAJIKE UX BBITUIATHI.

5) [IpuopuretHoit hopmMoii BBITIIIATHI TUBUICHIOB SIBIISICTCS OIjIaTa B JICHE)KHOU (hopme.

6) Ilpu pa3pabotke IlonmokeHuss O MUBUICHIHON MOIUTHKE 0C000C BHUMAHHE YACNSETCS
BOITPOCAM HETOJIHOM WJIM HECBOEBPEMEHHOM BBIILIATHI JUBUICH/OB.

I'nasa 10. KaapoBasi moJiuTuka

1) Cucrema KopnopatuBHOro ympaBjieHHS MpU3BaHA COJEHCTBOBATH CTPOTOMY HCITOJTHEHHIO
3aKOHOAATENBCTBA O Tpyne B cepax OoXpaHbl TpyJa U 3M0POBBS PAaOOTHUKOB, OIUIATHI TPYIA,
o0ecrneyeHns COIMalbHOM 3allIUTHI.

2) OgHUM U3 TIPUOPUTETOB B JEATEIHHOCTH KOMIIAHUU SIBIISICTCS OpTaHHW3aIis OOy4YeHHS U
MOBBILICHUS KBATU(PUKALUU COTPYTHUKOB.

3) Komnanwust cneayeT NpUHIUITY COXpaHeHHs pab0YrX MECT H YJIyUIIEHUS YCIOBUH TPy /Ia.

4) KoMmanusi MakCUMajabHO CTUMYJIMPYET MPOIECC CO3JaHUsl OJArompUATHOW M TBOPUYECKOM
aTMoc(depsl B TPYIOBOM KOJUIEKTHBE.

I'naBa 11. OxpaHa okpy»kamomei cpeabl

CoBpeMeHHOE pa3BUTUE JIEJIOBOM aKTUBHOCTU B MHPE XapaKTEPU3YETCs POCTOM 3HAUYUMOCTHU
BOIIPOCOB OXpaHbl OKpykaromiei cpeapl. CocTosiHHE N1e71 B 00JacTH OXpaHbl OKpYXKaromen
Cpe/ibl CTAHOBUTCS aKTYaJIbHBIMU KPUTEPHUSIMU B OIICHKE JEATEIbHOCTH KOMIIAHUU.

1) B cBoeii neATENbHOCTH KOMIMAHUS CIEAyeT NPHUHIMIAM MaKCUMaJIbHO OCpeKHOTO U
palKOHATBLHOTO OTHOIIEHUS K OKpY Karollei cpee.

2) Kpome nacrosmero Komekca moiMTHKa KOMIIAaHMM B OTHOIIEHWH OXPaHBbl OKpY Karomen
CpeIlbl OIPESISIeTCS BHYTPEHHUMU TIOJIOKEHUSMU B chepe OXpaHbl OKPYKAIOIICH CPEIbI.
I'naBa 12. KoH(INKTBI KOPIOPAaTHBHOIO YNIPABJICHHUS



1) Unensr CoBeta JIMpeKTOPOB U UCIOIHUTEIHLHOTO OPraHa KOMIIAHWHU, PaBHO KaK U paOOTHUKHU
KOMIIaHUH, BBHIMOJTHSIOT CBOM TpodeccHoHanbHble (YHKIUU TOOPOCOBECTHO U Pa3yMHO, C
JOJDKHOW 3a00TOM M OCMOTPUTENBHOCTHIO B HMHTEpPECaX KOMIIAH MM W €€ AaKIMOHEpOB,
MaKcUMaibHO n30eras koH(IUKTa nHTEpecoB. HeoOxoanmo, 4ToObI OHU AECTBOBAIN B MOJHOM
COOTBETCTBUH HE TOJBKO C TPEOOBAHUAMHU 3aKOHOJATEIBCTBA, HO ¥ C ITHYECKUMH CTaHAAPTAMU
U OOMICTIPUHATHIMA HOPMaMU JAETOBOU ATHKH.

2) Kommanusi pa3pabaTeiBaeT M CIEAyeT MEXaHHW3MaM pETYJIHpPOBAHUS KOPIOPATHBHBIX
KOH(JIMKTOB, MPU KOTOPBIX UX pellleHne 0y1eT MaKCUMalbHO OTBEYaTh MHTEpecaM KOMIIAHUU U
aKIMOHEPOB, SBIISISICH TIPH TOM 3aKOHHBIM H 000CHOBaHHBIM.

3) B ciy4yae BO3HMKHOBEHHSI KOPHOPATHUBHBIX KOH(JIUKTOB YYaCTHUKHU W3BICKUBAIOT MYTH HX
pelIeHusl TyTeM TEeperoBopoB B mHeisx oOecneueHus 5((eKTHBHON 3amuThl, Kak IpaB
aKIMOHepa, TaK U JIEJIOBOM penyTaiud KOMIaHHH.

4) Tlpu HEBO3MOXXHOCTH PEUICHHS KOPHOPATUBHBIX KOH(IMKTOB ITyTeM IIE€PETOBOPOB, OHH
pa3pemaTcs CTPOro B COOTBETCTBUH C 3aKOHOAATETILCTBOM.

5) B cny4yae BO3HHMKHOBEHHS KOPIIOPATUBHBIX KOH(DIMKTOB MEXKAY AKIMOHEPAMH, KOMITAHUS
JOJKHA TIPEINPUHATh aKTUBHOE y4acTHE B UX yperyiaupoBaHuu. [Ipu 3TOM HCIOTHUTEIHHBIN
OpraH KOMITAaHUHM JOJDKEH aKTHBHO COJICHCTBOBATH PA3PEIICHHIO IMOJOOHBIX KOH(MIMKTHBIX
CUTYyaLHi.

6) PykoBoaWTelhb WCHOJHHUTENBHOTO OpraHa OT WMEHHM KOMIAHWW JIOJDKEH OCYIIECTBISITh
yperyJaupoBaHuEe KOPIOPATUBHBIX KOH(IUKTOB IO BCEM BOMpOCaM, MPUHSATHE DPELICHUM IO
KOTOPBIM HE OTHECEHO K KOMIIETCHIIMH HHBIX OPTaHOB KOMITAHWH, a TAaKXKe CaMOCTOSTEIHHO
OTIpeICIATh MOPSAIOK BeIeHUs PabOThI MO yPEryIupOBaHUIO KOPIIOPATUBHBIX KOH(MDIUKTOB.

7) CoBeT OMPEKTOPOB KOMITAHUH OCYIIECTBIISICT YPETYINPOBAHIE KOPIOPATUBHBIX KOH(IUKTOB
M0 BOIpPOCaM, OTHOCSIIMUMCA K ero kommereHuuu. C 3Tol nenpio CoBET AUPEKTOPOB MOKET
o0pa3oBaTh M3 UHCIIAa CBOMX WIECHOB CIEHUANBHBIH KOMHUTET TIO YpPEryJIHPOBAaHUIO
KOPIIOPATUBHBIX KOH(DIUKTOB.

8) Ha paccmoTrpeHue coBeTa TUPEKTOPOB MM CO3AaHHOTO MM KOMHUTETA IO yperyJIHpOBaHUIO
KOPIIOPATUBHBIX ~ KOH(IMKTOB JOJDKHBI OBITH IEpelaHbl  OTIENbHbIE KOPHOpaTHUBHBIC
KOH(JIUKTBI, OTHOCSIIUECS K KOMIETEHIIUN PYKOBOAMTENSI UCTIOJIHUTEILHOTO OpraHa KOMIaHUU
(HampuMep, B clydae €clid MpeAMETOM KOH(IMKTA SBISIOTCS JACHCTBUSA (O€3/elCTBHE) ITOTO
oprana nTu00 MPUHSATHIC UM aKThI).

9) Ilopsmoxk dopMupoBaHUs W pabOTBl KOMHUTETa 110 YPETYJIHPOBAHUIO KOPIOPATHBHBIX
KOH(IUKTOB onpexensiercs COBETOM TUPEKTOPOB.

I'aasa 13. 3SAKJIIOYEHUE

Hacrosmuit  Kogekc KopropaTuBHOro ympaBieHUsI SBISETCS THUIIOBBIM  JJOKYMEHTOM,
pa3paboTaHHBIM C YYETOM MEKIYHApOJHOTO ONbITAa B OTHOIIEHHWH BOIPOCOB KOPHOPATHUBHOTO
ynpasnenusi, [lpunnunos  KopmnoparuBHoro — ympasinenus  ODCP,  Pexomenpaunii
HamumonansHoro ©0OaHka 1O NPUMEHEHHUIO MPHUHIMIIOB KOPHOPATHUBHOTO  YIPaBIICHUS
Ka3aXCTaHCKUMH aKIIMOHEPHBIMHU OOILIECTBAMHU.

Ha ocnoBanum Hacrosimero Koaekca akiuoHepHbIE 00IIecTBa M KOMIAHWUU JH000H (OpMBI
COOCTBEHHOCTH JICHCTBYIOIME KaK B ()MHAHCOBOM, TaK U B PEATbHOM CEKTOpaX 3KOHOMUKHU
Kazaxcrana moryt paspaborath coOcTBeHHBbIe Komekchl W ciemoBath OOMIEHPUHSATHIM B
MHUPOBOH MPAKTUKE MPUHIIMIIAM KOPIOPATUBHOTO yIPABICHUSI.

CnenoBanune npuHATHIM B HactosimeMm Koaekce mpaBuiaM U peKOMEHAAUMsIM TpeOyeT OT
KOMIIaHUH pa3pabOTKU U MPUHATHUS JOTIOJHUTEIHHBIX BHYTPEHHIX HOPMATHUBHBIX JTIOKYMEHTOB U
MOJIO’)KEHUH, HANpaBJICHHBIX Ha aJanTalyilo ¥ TNpUMEHeHHe MNpUHIUIOB KoprnopaTuBHOTO
ynpaBieHusi, packpbITbix B Konekce.

B menax pa3paboTku, BHEIpPEHHs] W HCIOJIB30BAHMS AKLUMOHEPHBIMM OOLIECTBAMH U
KOMITAaHUSIMH COOCTBEHHBIX KOJEKCOB KOPIOpAaTUBHOTO yHpaBieHus OyayT pa3paboTaHbl
aHHOTAllMU ¥ KOMMEHTapHH K HacTosimeMy Tekcty Kozaekca.




