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Kopexc kopnopaTuBHOro ynpapjieHHs
AO «Kcema»




ITPEAMBVIJIA

Hacroammit  Koxekc koproparuBHoro ynopaeiaenus (manee -— «Komexc»)
AxkunonepHoro obmectBa «Kcemn» (manee — «OOmecTBo») ABIAETCA CBOAOM
NPaBWJ U peKoMeHaalMii, KoTopeiMu OBIIECTBO PYKOBOACTBYETCSH B NPOLIECCE CBOEH
HOeATeNBHOCTH A o0ecreYeHusi BEICOKOTO YPOBHS JAENOBOM 3TUKU B OTHOLIEHHSX
BHyTpH O61IecTBa M C APYTHMH YYaCTHAKAMH PhIHKA.

Hacrosmmii Kogekc cocrtapieH ¢ yueroM: (a) nepenoBoro Me;ayHapOIHOTO OMbITa
B ofbnactu kopropaTtHBHOro ympasineHusd; (b) monoxkenuii AeicTByloLLEro
3akoHoaaTenbeTBa PecryOnuku Kazaxcran (manee — «3aKoHOAATENBLCTBO»), (C)
Kogexkca 3Tk M moBedenus I[pynmel kommnaunuii TeliaSonera, ¢ yuerom
MEepUOJNYECKH BHOCHMBEIX B HEero M3MeHeHMH u morosiHeHMi (nanee — «Kopekc
3THKH H mnoBeaenun») U (d) PekoMeHmauuii mo nDpUMEHEHUIO TNPUHLMIOB
KOPIIOPaTHBHOTO  YIPAaBJIeHHS Ka3aXCTAHCKUMH AaKIHMOHEPHBIMH 0o0LuecTBaMHu,
YTBEPIKIEHHBIX pellleHHeM DKCTIEPTHOTrO COBETA MO BOMIPOCAM PbIHKA LEHHBIX Gymar
npu Hauuonanmsnom bBanke Pecmy6nuku Kazaxcran or 24 centsbpa 2002 ropa
(nporoxkon Nel9).

Konekc pa3paboTaH ¢ y4eTOM pa3BHTHA KOPIOPATHUBHOTO YNPaBJIEHHA H PEIHOUHOR
MPaKTHUKH, 3THYECKHX HOPM, a Takke AecrByroumx Tpebosanuii KazaxcraHckoi
dbongopoii 6upxku (manee — «KASE») H JIpyrux KpynHbIX MEXIyHApOOHBIX
¢doHmoBBIX GUpIK.

O6mecTeo IOOPOBONBHO YCTAaHABIMBAST K CIEAYET [OJ0KEHUAM HAaCTOAILETO
Kogekca B cCTpemiieHMH TOBBICHTH NpuBIeKatenbHOCTh  O6lecTsa s
CYILECTBYIOLIMX H OTEHLHAIBLHBIX HHBECTOPOB.

OOuiecTBO NpH3HAeT, YTO MPaKTHKa KOPIOPATHBHOTO YIIPABJIEHHA HE HOCHUT
CTaTHMuHbIM Xxapakrep. B cBasu ¢ 3tuMm, OOmectBo Oyzaer mnepuoauyeckd B
YCTaHOBJIEHHOM MOpAJIKe TIepecMaTpUBaTh NMoJoxKeHus HacTosauero Kogekca B ceete
HW3MeHeHH B 3aKOHOAATeNLCTBE, PEKOMEHOALMH W TIPAKTHKH, TPUMEHMMBIX K
KOpPIOpPaTUBHOMY YMPaBICHHAI0 B aKLMOHEPHBIX OOIIECTBaX, OCYLIECTB/ISAIOLHMX
DEATeIIBHOCTD Ha PHIHKE TeNIEKOMMYHHUKALHH.

TepMPIHLI, HC MNOJYYHBIINEC CBOCTO ONPEAC/ICHHA BBILIE H MCHOOJIB3YyEMbIE Jajicc B
HaCcTOAILICM KOL[CKCG, HMCIOT CJICOYIOIIUEC OIPECACIICHNA:

CoBeT aupexTOpOB coBeT aupekTopoB ObL1ecTBa

CEO I'maBHBIH HCIIONHUTENBHBI IUPEKTOP
(Chief Executive Officer) O6inecta

¥Ycras yCTaB OO61uecta (c Y4YEeTOM
HEPHOAWYECKH BHOCHUMBIX B  HEro
H3MEHEHHH U JAOTOJTHEHHI)

KopnoparuBurblii cexperapb KOpPIOpaTHBHBIN cekperapb ObuiecTBa

JAnpexropa Bce wieHbl CoBeTa  JAMPEKTOPOB,
BKIItOYasi He3aBUCHMBIX TUPEKTOPOB

O0mee cobpanue rONOBOE WIHM BHeoyepenHoe obiuee
coOpanue akuoHepos ObecTsa

HezaBucumeie qupexropa YJIEHBI Cogera JIHPEKTOPOB,
paccMaTpyBaeMble KaK HE3aBHCHMbIE
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nupektopa (i) B COOTBETCTBMH C
3akoHodarenscTBoM H (ii)  OOLMM
cobpannem 1 CoBETOM AMPEKTOPOB, C
ydetoM monoxkendd B.1.1 Kopgekca
KOPIOPATUBHOTO ynpasyieHHs
BenukoOpuTanuu, oryGIHKOBAHHOTO B
mione 2010 roma (¢ yderom
MEPUOJNYECKH BHOCHMBIX B  HEro
H3MEHEeHHIt H JIOTNOJTHEHHHH ),
OTHOCSIIUXCH K OnpeleeHHIO
HE3aBUCHMOCTH JIUPEKTOPOB.

JINCTHHIOBLIE IPABHJIA muctuHroBele npaBuna KASE u (unu)
TEOOBIX OpYrux KPYIHBIX
MEXIyHapoIHBIX (OHIOOBBIX OHpXK, B
ouLHaNBHBIR CITUCOK KOTOPBIX
BKJIIOYeHB! akiuu ObuiecTBa

PA3JIEJ 1
IIPMHIIAIBLI KOPTIOPATABHOI'O YITPABJIEHHS

OBIIME IMOJOKEHUSA

KoprnioparueHoe ynpaenenue OO6miecTBa CTPOMTCS Ha OCHOBax CIpPaBeUIMBOCTH,
YECTHOCTH, OTBETCTBEHHOCTH, TIPO3PavYHOCTH, npodeccuoHanu3mMa "
KOMMeTeHTHOCTH. JOddekTuBHas  CTpyKTypa  KOpPNOPAaTHBHOTO  YMpaBlieHUs
MpeAnoaracT yBaKeHHe MpaB ¥ HHTEPECOB BCEX 3aMHTEPECOBAHHBIX B JEATENBHOCTH
O6uiecTBa 1ML H CHOCOOCTBYET YCHEIIHOM aesTenbHOCTH OOLIECTBa, B TOM YHCIIE

pPOCTY €ro PbIHOYHOM CTOMMOCTH M IOJUIEPXKAHMIO (PHHAHCOBOH CTaOMIIBHOCTH M
NpUOBUIBHOCTH.

[TpuHUMIEI KOPIIOPAaTUBHOTO YIPAaBJIEHUs, H3JIOEHHBIE B HACTOSILEM pasjelle,
HampaBlieHbl Ha CO3JaHue NOBEpUs B OTHOIICHWAX, BO3HHMKAIOIMX B CBS3U C
ynpasieHueM OOIIecTBOM, M ABJISAIOTCS OCHOBOHM BCEX MpaBHJI, COAEpXalIMXCHA B
nocneayroux pasgenax Koagekca.

OCHOBOIIOJIAralOIIUMH IPUHLUUNIAMHA HACTOALLIETO Kouelcca SABJIAIOTCA MPUHLMIIBL:

(a) 3al0UTHI TIPaB U HHTEPECOB AKLIMOHEPOB;

(b) s¢pdexrusnoro ynpaenenus O6mecteom Coserom aupektopo u CEO;

(c) MPO3pPaYyHOCTH U OOBEKTUBHOCTH PACKPHITHS HH(OpMALMH O AEATEILHOCTH
O61ecTBa;

(d) 3aKOHHOCTH K 3THKH;

(e) 3¢ heKTUBHOI TUBNACHIHON TIONMTHKH;

() 3¢ heKTUBHON KaIpOBOi MOTUTUKY;

(2) OXpaHbl OKPYIKAIOIIEH Cpepl; U

(h) yperylupoBaHus KOPIOPATUBHEIX CIIOPOB.

CrpykTypa KOPIIOPaTHBHOTO ynpaBJIeHHs JIOJDKHA COOTBETCTBOBATD

3aKOHOJATENBCTBY M UYETKO OMpedeNsTh pasjielieHHe O00A3aHHOCTEH Mexay
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pasnuuHeIMU opraHaMu OGiecTsa
3AIIIMTA ITIPAB 1 HHTEPECOB AKIIMOHEPOB

ObuiecTro ObecneuynBaeT peanu3alyio MPaB CBOMX AKLMOHEPOB, H3JNOMKEHHBIX B
3akoHonarenscTBe, YcraBe, Komekce sTHKM M noBeneHus, Hactosuiem Koaekce u
ofuieii npaKkTHKe.

ObwectBo obecneunBaeT 3PPEKTHBHOE y4acTHE CBOMX AKLMOHEPOB B IPHHATHH
KIIIOYEBBIX PELICHAH KOPMOPAaTHBHOIO YMPAaBJICHHA, BKIIOYas, G€3 OrpaHHYEHHI,
ONpElENeHHE KOJMYECTBEHHOrO COCTaBa H CpPoKa MNoNHOMouMid dneHoB CoBera
AMPEKTOPOB, MX W30paHHE W NOCPOYHOE MpeKpalleHHe MOJTHOMOUMIA, Onpe/eieHHe
pasMepa ¥ YCIOBHH BBIIIATHI BO3HATPWKIEHUS M KOMIIEHCAIMM PAcXO/OB
JIMpEKTOPOB 3a BHINOJIHEHHE HMH CBOMX 06SI3aHHOCTEA.

O61ecTBO MpPeaOCTaRNsET CBOMM aKUMOHEPaM HH(OPMALHIO, 3aTPAarvBaiOLLYIO
HHTepechl akuuoHepos OOmiecTBa, B MOpsAKe, MPeLyCMOTPEHHOM YCTaBOM U
JIMCTHHIOBBIMH MpaBHIIaMH.

Jhioboe nmnaHMpyemoe pa3syMHOe H3MEHeHHe B JesTenbHOCTH  OGLuecTsa,
npegyaraemoe Coserom aupekropos H (M) CEO, momxHO GbITh 0DOCHOBAHHBIM U
HANpapjIeHO Ha 3ALUTY [pPaB aKLHOHEPOB.

ObwiecTBo obecrieumBaeT CrpaBeIHBOE W PABHOE OTHOLIEHHE KO BCEM aKLMOHEpaM
O61ecTBa.

3®PEKTUBHOE  VIPABJEHHME  OBIIECTBOM  COBETOM
JAPEKTOPOB M CEO

Ipnanune! gesTeabHocTn CoBeTa AHPEKTOPOB

Hearensnocte CoBeTa JUPEKTOPOB CTPOMTCS Ha OCHOBE NMPUHLMIA MAKCHMATBHOTO
cobmofieHHs MHTEpecoB aKLuoHepoB OOLIECTBA M HANpaBieHa HA IOBBILLICHHE
pHIHOYHOH cTouMocTr ObmecTra.

CoBeT IMpEeKTOPOB MNpEOCTABIACT CBOMM aKLMOHEPaM B3BEIUEHHYIO M YETKYIO
OLECHKY JOCTHUTHYTBIX pe3yJbTaroB W mnepchektuB OOIiecTBa MOCPEACTBOM
OGBGKTHBHOFO MOHHUTOPHHIra COCTOAHUSA TEKYHICTO 6H3Heca 4 06ecneqHBaeT
noaAepxkaHue U GyHKIHOHUPOBAHHE HAJEXKHOM CHCTEMBI BHYTPEHHETO KOHTPOIS H
BHCILIHETO ay}:[ma C LECIbIO coxpaHele I/IHBeCTI/IIII/lﬁ aKLlPIOHepOB H AaKTHBOB
O6LuecTra.

Coser aupexTopoB obecneuMBacT KOHTPONb M PEryIMPOBAHHE KOPHOPATUBHBIX
CHIOpOB.

Coser nupexTopoB o6ecneunBaeT MOIHYIO MPO3PAYHOCT CBOEH NEATENLHOCTH Nepes
akuuoHepamu ObimecTsa.

CoBeT [MpPEKTOPOB HECET OTBETCTBEHHOCTh 3a packpbiTieé HHGOpMALMH U
MH(OpMaAlMOHHOE oOCBelleHHe aesTenbHocTd OO6IectBa, M 0613aH 06OCHOBATH
knaccuukanuio  HMHGOPMAUMH M OOeCHeYMTh 3alMTy W COXPAHHOCTh
KOH(HUACHUUATBHONH BHYTpEeHHEN HH(OPMALIUH.

B cocraBse Cosera AHPEKTOPOB OOJDKHO IIPHCYTCTBOBATH HGO6XO}1HMOC KOJIH4ECTBO
Hesasrcumerx AHAPEKTOPOB B COOTBETCTBHUHU C 3aKOHOAATENLCTBOM H YCTAaBOM.

CucreMa oueHkH paboThl U CTIPaBeIMBOTO BO3HATPaKAEHHs JIMPEKTOPOB NOJKHA
obecrneunMBaTh CTUMYNHpOBaHWe UX paGoThl B uHTepecax O6wiecTBa M €ro
AKLIHOHEPOB.

Coser AUPEKTOpPOB pazpaGaTLIBaeT MEXAHHA3M OLICHKHM CBOEH JNEATEAbHOCTH B LIEJIOM
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u pabotel otaensHbIX JJupexropor u CEO.
puanune: aesreasnocru CEQO

CEO ocywecteiser exeaHeBHyl0 pabory OO6InecTBa W €€ COOTBETCTBHE OU3HEC-
ria”y O61mecTBa (MY €ro HaJTHYHH).

Pemennss CEO OCHOBBIBaIOTCA Ha NPHHIMIE MAaKCHMAJIbHOIO COOIIONCHHS

HHTEPECOB aKIHOHEPOB H JI0KHBI COOTBETCTBOBATH pelteHusaM O6iwero cobpaHus u
Coseta nUpeKTOpOB.

IIPO3PAYHOCTD 1 OBBEKTUBHOCTH PACKPBITHSI UH®OPMAIINHA
O JEATEJBHOCTH OBIIIECTBA

Hudopmanns o gesreasbHocTn ObmecTBa

Packpeite wuHbopManmu o pesrenbHocTH OOIIECTBA JOJDKHO COAEHCTBOBATH
NPUHATHIO OGOCHOBAHHOTO PELICHHS CO CTOPOHBI MOTEHUHMAIbHBIX MHBECTOPOB O
npuobpeTeHH M Y4YacTHM B aKUHMOHEpHOM kamutajie OOLUeCTBa, a TaKKe
CnocoOCTBOBATh  MO3ZHUTHBHOMY PpEIICHHIO HHBECTOPOB O (DHHAHCHPOBAHHH
ZesrensHocTH ObecTBa.

Pacxpmme I/IHq)OpMaI_IHH JIOJKHO obecreurBaTh MaKCUMAaJIbHYIO 000CHOBAHHOCTh H
PO3pavHOCTh yrpasieHus O6mecTBoM.

HubopMalMoHHast  OTKPHITOCTH CTPOMTCS HAa  OCHOBE  COOTBETCTBYIOLIErO
KOPIIOPATHBHOFO  [IOJIOKCHHA, pa3paboTaHHoro u yrBepxkaeHHoro CoseTom
JHPEKTOPOB.

AKUMOHEp WM MOTEHIUANIBHBIH HHBECTOP MODKHBI UMETh NPaBO Ha CBOOOAHBIA M
HeoOpeMeHUTeNIbHBIH HocTyn K WHhopMaiuu 06 OOwLiectBe, KoTOpas SBIfSeTCH
CYIIECTBEHHOM Uil TMPHUHATHA COOTBETCTBYIOLUMX pEIUEHHM, MpPH  YCIOBHH
cobmonenns  OOwlecTBOM  NPUMEHHMBIX  OrPpaHHYEHHH B OTHOLLCHHH
KOHOHAEHUHATbHOCTH.

O611ecTBO M ero akKIUOHEphl MCMONB3YIOT KOpropartuBHbIH BeG-cat OGuiectsa
(www.investors.kcell.kz) nst my6Gnukanmu roObIX M3BEILIEHHH U MHOW UH(POPMaLMHY,
ob6s3aTeNnbHOM U1 MyGIHKALMH B COOTBETCTBHH C 3aKOHOAATEIECTBOM.

PuHAHCOBAN OTYETHOCTh

Tlpouenypsl u npaeuna BeaeHus (PUHAHCOBON OTUETHOCTH M AyJHTA JOJKHBI OBITh
HampaBlieHbl Ha obeclieueHue TOBEPUS CO CTOPOHBI aKIMOHEPOB M HWHBECTOPOB K
gestensHocTH OOLIECTBA.

Benenne ¢huHaHCOBOI OTYETHOCTH M MPOBEACHHE ayauTa JeAtenabHocTd ObLiecTBa
CTPOATCA Ha CIEAYIOIIUX NIPUHLMIAX:

(a) MOJIHOTA M TOCTOBEPHOCTH;

(b) OOBLEKTHBHOCTh U HE3aBHCHMOCTH;

(c) npodeCCHOHATU3M U KOMIIETeHTHOCTD;
(d peryasipHOCTh U 3(p(PeKTHBHOCTE.

CoBeTr AMPEKTOPOB Pa3rpaHUYMBACT KOMITIETCHIIHMIO KOPIMOPATUBHBIX OPraHOB H JIHLI,
BXOMIUMX B CHCTEMY KOHTpOJs 3a (HHAHCOBOH nedrenbHocThio O6LuecTsBa, B
3aBUCHMOCTH OT Y4YaCTHA KaKIAOIrO TAaKOroc KOpPIIOPaTHBHOrO opraHa “ Jidua B
pa3zpaboTke, YTBEp:KIeHUH, IPUMEHEHHUH 1 OLIEHKE CUCTEMbI BHYTPEHHETO KOHTPOJS.



1.28

1.29

1.30

1.31

1.32

1.33

1.34

1.35

1.36

1.37

3AKOHHOCTbD U 9THKA

OOLecTBO AeHCTBYET B CTPOrOM COOTBETCTBMH ¢ 3aKOHOZATENbCTBOM, Koaekcom
3THKH U MOBEACHHA ¥ OOLIENPUHATHIMU OPUHUKNAMH (OGBIYASAMH) JAENOBON 3THKH.

OtHowenus mexay akumonepamu, upekropamu u CEO crpostcs Ha B3auMHOM
AOBEPUH, YBAKEHWH, MOJOTYETHOCTH MEPENl AKUMOHEPAMH M KOHTPONE CO CTOPOHBI
Cogerta nupekropos u CEO.

IPPEKTUBHAA TUBUAEHIHAS ITIOJIATUKA

OO6LuecTBO BHIMIAYMBACT JMBMACHIBI B COOTBETCTBMH C 3aKOHOJATENBLCTBOM,
YCTaBOM U COOTBETCTBYIOIMMH perueHusmu O61iero cobpanns.

Hucreiit noxon OO6IecTBa pacHpeeNieTCs COMNacHO COOTBETCTBYIOIIEMY PELLIEHHIO
O6wero cobpanus o BBIILIATE TUBUECHIOB, C YUETOM LieJIell Pa3sBUTHS M MHbIX 332y
ObwectBa, a TalkKe COOTHOIIGHHS AOJIIOCPOYHOro uMcToro gonra k IIJIITHUA
(EBITDA), B guanasose ot 0,5 1o 0,9.

Ecnu akunonepamu OGuiecTBa HE NPHHATO HHOE pPEIIECHHE, Pa3Mep EKETOAHBIX
AMBHIACHIOB TIO MPOCTHIM akuuam ObuiecTBa GyoeT cOCTaBiATH MO KpaiiHed Mepe
70% (cembaecaT NIPOLIEHTOB) OT CyMMBI UKCTOro Aoxona ObIecTsa 3a npeapiayLuHii
¢unancoserii ron.  IIpH OPHHATMM pelleHHH O BBILIATEé AMBMACHAOB, O6liee
cobpaHue OymeT MpUHHMATL BO BHHMaHWe NpeiokeHre COBeTa IHPEKTOPOB O
pa3Mepe TakuX AHBHICHIOB, KOTOPOE€ IO/DKHO YYMTHIBaTh MHTepechl OOliecTBa,
HajMY¥e KacCOBOM HAJIMUHOCTH, TPOTHO3bI JIBIDKEHWS [EHEKHOM HATMYHOCTH W
IJIaHbl WHBECTULIMA B CPEJHECPOYHOM MEPCIEKTHBE, a TAKKE YCJIOBUA DhIHKA
Kamnuraa.

JMBHAEHABI IO MPOCTHIM aKipsM O61iecTBa MOTYT BBITTAYHBATHLCS [0 HTOTAaM To/a,
nonyroaa u (uiM) KBapTajia Iocjie NpOBENEHHS ayauTa UHAHCOBOM OTYETHOCTH 3a
COOTBETCTBYIOIUMHA mnepuon. Ecnu Bbimiara AuBMOEHJOB OOBABNEHA, TO TaKue
JAUBHICHBI BEITIAYHBAIOTCS B MOPSIAKE, YCTAHOBIEHHOM 3aKOHOAATENbCTBOM.

JMBHEHBI HE HAYMCIISAIOTCA M HE BHIUIAYMBAIOTCA M0 aKLMAM, KOTOpble He Gbuiu
pasmeleHs! unK GbUIM BBIKYIIEHBI caMHM OGLIECTBOM, a TakKe €CH CYJOM MM
O6uum cobpaHHeM NPUHATO pellieHKe o JTUKBHAALUH OBLIecTsa.

IPPEKTUBHASI KAIPOBASA ITOJIMTHUKA

Kopnopatuenoe ynpaenenne B OOliecTBe CTpPOMTCH Ha OCHOBE 3allMTHI MPaB
paboTHukoB O6mIecTBa, NpeayCMOTPEHHBIX 3aKOHOAATENLCTBOM U KomekcoMm aTnku
Y TOBeICHUs, U NOMKHO OBITH HaNpaBlIeHO HA PA3BHTHE NMAPTHEPCKUX OTHOLUEHUH
Mexay OOmecTBoM M ero paGOTHHKAMHM B pEIIEHHH COLMANBLHBIX BOTPOCOB H
perjaMeHTalUuy yCIoBHi Tpyaa.

OCHOBHBIMH TPUHLMNAMH KaJpOBOH IONMTUKM SBJIAIOTCA: (a) COXpaHEHHe MO
BO3MOJKHOCTH U B 3aBHCHMOCTH OT pe3yJIbTaTtoB gestensHoctH Ob6iiectsa pabounx
mecT; (b) ymydinmeHue ycnmoBuit Tpyma M (¢) coumanbHas 3amMTa paGOTHHKOB
OG6wecTBa B COOTBETCTBHM C 3aKOHOJATENBCTBOM M BHYTPEHHHMM TpaBHIaMM
O6mecrtpa.

KopniopatriBHoe ynpasneHHe AO/DKHO CTUMYJTHPOBATh CO3JaHWE GNaronpuATHOH M
TBOPYECKOH OOCTAaHOBKHM B TPYHAOBOM KOJUIEKTHBE M COJEHCTBOBATH MOBBILICHHUIO
KkBanHHKayuu paboTHHKOB OO1IECTBA.

OXPAHA OKPYXAIOIIENA CPEJBI
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O6H.ICCTBO obecneunBaeT OCYLICCTBIICHUE CBOEH JIEATEIBLHOCTH C y4ueToM

COXPaHEHHA OKpY’KaloLIeH cpeibl B MOPAAKE, YCTAHOBIEHHOM B 3aKOHOATE/ILCTBE
Kopekce 3TUKH ¥ MOBEIEHHS.

YPEI'YIMPOBAHUE KOPIIOPATUBHBIX CITOPOB

Hupekropa, CEO u paborHuku OO6miecTBa BBIMONHAIOT CBOM NMpPO(ECCHOHANbHbIE
(GyHKLIMH JOOPOCOBECTHO M Pa3syMHO C JOJDKHOM 3a60TOM M OCMOTPHTENBHOCTLIO B
uHTepecax ObliecTBa M ero akiMoHepoB, u3beras KOH(aMkTa HHTEpecoB. OHH
obecreuynBalOT TOJNHOE COOTBETCTBHE CBOEH  JIEATENBHOCTH TPeGOBaHUAM
3akoHonaTeNnsCTBa, NMpUHIMIAM Hactosinero Kopekca, Ycrasa, Komekca sTHkM M
NOBEACHUA, BHYTpeHHMM HopMam OOliecTBa, a Taioke OOINENPUHATHIM HOPMaM
JIeTIOBOH M JIMYHOM 3THKM.

B cayyae BO3HMKHOBEHHS KOPIOPATUBHOIO CIIOPa, YYaCTHUKH TaKOro KOHQJIMKTA
U3BICKMBAIOT IyTH €ro peLIeHHs IyTeM TMEeperoBopoB B weisx obecneyeHus
3¢ deKTUBHOIM 3aIIMTHI KaK NpaB aKLIMOHEPOB, TaK W Ae0oBoM permyrauuu ObiuecTsa.

IIpy HEBO3MOXXHOCTH peLleHHS KOPIOPATHBHLIX CIIOPOB IyTEM TNEPErOBOPOB, OHH
JOJDKHBI pa3peliaThbcs B COOTBETCTBUM ¢ IPUMEHUMBIM MPABOM.

PA3JEJI 2
OBIIEE COBPAHUE

OBIIME ITOJOXEHUSA

Opranuzaums ¥ nopsafok npoeeaeHus O0mero cobpaHusi JOHKHBI yIOBIETBOPATH
ClIeAyIOLIMM TpeOOBaHUAM:

(a) CTIpaBeJIHBOE U PABHONPABHOE OTHOLIEHHE KO BCEM aKIIMOHepam;

(b) OOCTYNMHOCTH yuacTus B O61iemM coOpaHuM A1l BCeX aKLIMOHEPOB;

(c) NPeNOCTaBiCHHe  MaKCHMAJlbHOM  OpPraHM3alldOHHOM M OTYETHOM
HHpOpMaLUY;

(d) HPOCTOTA U NMPO3pavyHOCTh npoBeneHus O6wmero cobpaHus.

OPTAHMU3AIMS ITPOBEAEHHUS OBIIEI'O COBPAHUS

Hudopmarius ¥ MaTepuansl, TPeAOCTaBIseMbIe aKLHOHepaM 1o nposeaeHus O6iero
coOpaHus, a Talke MNOPANOK TMPENOCTaBIeHUs Takoi WHGOPMALMH, KaK 3TO
MPEOYCMOTPEHO B 3aKOHOAATENLCTBE U YCTaBe, MOJDKHBI 00eCeUMTh aKLIMOHEpaM
MaKCHMAJIBHO TOJIHOE MPEACTABICHHE O CYTH 00CYXIAeMBIX BOIPOCOB, MOIYyUYSHHE
OTBETOB Ha BCE MHTEPECYIOIHE BOMPOCHI U BO3MOXKHOCTH TMPHHATH 00OCHOBaHHbIE
peLUeHHs MO BOIPOCAM MOBECTKH JHS.

HudopmaumoHHble MarepHanbl, pacnpocTpaHseMmble MNpd noAroropke Obuiero
cobpaHus, XOMKHBI OBITh CHCTEMaTH3WPOBAaHbl [0 OTHOLICHUIO K KaXIOMYy
KOHKPETHOMY BOIIpOCY MoBecTKH A O61ero codpanms.

TpeboBanus packpbeiTHs HHGMOpPMAlWd He [OJDKHBI Bo3narath Ha O6liecTBo
H3THLIHETO aAMHHUCTPATUBHOTO OpeMeHH WK HEONPaBIaHHBIX pacXo/ioB.

B ciyuae BrimroueHus B moBectky aHs OOiiero cobpaHust BONpOCOB O Bbibope
JupekTopoB, A0JDKHA OBITH MpeacTaBieHa MaKCHMMABHO TOJHAas HHpOpMaLus O
KaHAMJaTaX Ha JaHHbie JODKHOCTH B  COOTBETCTBMM C  TpeGOBaHMAMHU
3akoHonaTensCTBa U YCTaBa.
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Bonpocsl noBecTkM OHA NODKHBI GBITE MaKCHMAIbHO YETKUMH M MCKIIIOYATh
BO3MOXKHOCTB Pa3/IMYHOIO MX TOJKOBaHHMS. M3 MOBECTKM IHA UCKIIIOYAKOTCS BOMPOCH
¢ GOpMYIHPOBKOM «pa3HOe», KMHOEY, «APYTHEN M T.II.

[lpouecc romocoBanms Ha OOwem coOpaHMH, Kak OH YCTaHOBJIEH B
3akoHO/aTENBCTBE M YCTaBe, JODKEH ObITh MAKCHMAJIBHO MPOCTHIM M yHOOHBIM JUIS
Ka)KIOro aKiHoHepa.

IlpaBa akuuoHepoB BHOCHTH TIpe/UIOKEHHA B noBecTKy AHs O6wero cobpanus, a
TaKxke TpeGoBaTh CO3bIBa OuepenHoro O6uero cobpanus aKLIMOHEPOB JAOJIKHBI ObITh
JIETKO peau3yeMbl B COOTBETCTBHHU C TPeOOBaHMIMH 3aKOHOJATE/BCTBA.

INPOBEJEHHUE OBILEI'O COBPAHUSL

IMopsanok nposenenus O6umero cobpanus o6ecneYdBaeT BCEM aKLIMOHEPAM PaBHYIO
BO3MOXXHOCTh peaJld3alliH NpaB Ha y4acTHE B H roiocopaHue Ha O6uemM coGpaHuH.
AxuuoHep MoxkeT ronocoBatb Ha OOweM coOpaHMM JMYHO MM 6G€3 JIMYHOTO
npucyrcTBus  (uepe3 (i) mpeacTaBHTENd, JEWCTBYIOIIETO HA  OCHOBAHMM
JIOBEPEHHOCTH, BBIJAHHOH aKLMOHEPOM TakoMy MpeacTaBuTeNto jauGo (ii) nuuo,
KOTOPOE, COTJIaCHO TpeOOBaHUAM IMPUMEHUMOIO NpaBa WM JOTOBOPY, MMEET MpaBo
BBICTYNaTh MM NPEACTABIATh MHTEPECHI aKklMOHepa 0e3 IOBEPEHHOCTH), MpPHYEM
ronoca, NOJaHHbIe JIWYHO WM 6e3 JIMUHOrO MPUCYTCTBHS, MOJOKHBI HMETE PABHYIO
CUIly.

YcTaHaBIMBaeTCA YETKUH perylaMeHT BBICTYIUIEHHH Ha kKaxaoM OOiueM cobpaHuH.

Bpems peructpaumm QOMmKHO GBITH AOCTATOYHBIM AJis TOrO, YTOOBI BCE aKLIMOHEPHI
(MX MpeACTaBUTEN) MOTJIH 3aPEerHCTPUPOBATECS, TIPU 3TOM HE 3apETMCTPUPOBAHHBIE
aKIMOHEpPBl HE IPHHMMAIOTCS BO BHHUMAaHHE TNPH MOJACYETe Il YCTAaHOBJIEHHA
HaJIM4YMs KBOPyMa M HE UMEIOT MpaBa NPUHUMATh YYaCTHE B FOJOCOBAHHH.

Ilpencenarens OOwiero cobpaHus NOMKEH CTPEMHTBCS K TOMY, 4TOOBI aKIMOHEPbI
MOJIyYUJIM OTBETHI Ha BCE CYIIECTBEHHbIE BOTNPOCHI HEMOCpPeACTBEHHO Ha OGluem
coOpanuu. Ecnu CIOXHOCTE BONPOCOB HE MO3BOJSET OTBETUTH HA  HUX
HE3aMENJIMTENIBHO, TO JHUIO (nMna), KOTOpoMy (KOTOpPbIM) OHH  3aJaHbl,
NpexocTaBisdeT (MPeAOCTaBJsAIOT) MUChbMEHHbIE OTBETbl Ha 3a/laHHbIE BOIMPOCHI B
pasyMHO KpaT4aHlune CpOKH mocie 3asepuieHus Obimero coopaHus.

DakTHuecKkui mpouecc W3bpaHua B COBET ANPEKTOPOB U MHBIE OPraHbl JOKEH ObITh
MaKCHMa/bHO MPO3paYHbIM H OOOCHOBAHHBIM.

®akTHuuecKkuit mpoiecc cbopa U (KIK) MOACYETA TOJIOCOB JOIDKEH GbITH MAKCHMAJIbHO
NPOCTHIM H NPO3payHbIM. AKLIMOHEPHI JODKHBI OBITh YAOCTOBEPEHBI B HCKIIIOUYEHHH
BO3MOXKHOCTH KaKOT0-TH00 HCK&KEHHS Pe3y/IbTaTOB FOJIOCOBAHMS.

Obee cobpaHue aKLUHMOHEPOB NPOBOOMTCS B HACENCHHOM IIYHKTE [0 MECTY
HaXO0KIEHHs! UCITOJIHUTENBEHOTO opraHa - CEO.

PA3JIEJ 3
COBET JUPEKTOPOB

P®YHKIIUA COBETA TUPEKTOPOB

CoBer AMpeKTOpOB OO€CHEYHMBAaeT peanu3allMi0 HMHTEPECOB M 3allUTy MpaB
aKLIMOHEpPOB.

Coger AUPEKTOPOB OINPEACIACT MPUOPHUTCTHLIC HAIIPABJICHUS pa3BUTHsA OGHleCTBa H
YCTaHaBAMBACT OCHOBHBIC OPDHEHTHPBI ACATECIIBHOCTH ObmmecTBa Ha AOJITOCPOYHYIO
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HEPCIIEKTUBY.

CoBeT MPEKTOPOB MPOM3BOMUT OGBEKTHBHYIO OLEHKY CJIEIOBAHHS YTBEPIKAECHHBIM
NPUOPUTETHBIM HAMPABICHASIM C Y4YE€TOM pPHIHOYHOH CHTyaluH, (MHAHCOBOTO
cocrosiHus ObwiecTBa M APYrux GakTopoB, OKa3bIBAKIMMX BIMAHUE HA DUHAHCOBO-
XO3AMCTBEHHYIO NesTe/bHOCTL O6LecTBa.

KOMHCTGHHI/IH CoBeta AUPCKTOPOB ONpEaCIACTCA B COOTBETCTBUH C
3aKOHOJATEJILCTBOM M Y CTaBOM.

JMpekTopa MMerOT mpaBo cieaMTh 3a (UHAHCOBBIM COCTOsHMeM OGILIECTBA M HA
peryaspHoit ocHOBe IpOBOaUTH 06¢yxaeHus ¢ CEO.

CoBeT IMpeKkTOpOB ONpedenseT B COOTBETCTBYIOMIMX BHYTPEHHHX MpAaBHIIAx CpoK
O0S3aHHOCTH MO HepasrialleHWt0 HH(OPMALMH OGbIBIMMHM 4ieHamu CoBerta
AHPEKTOPOB M0C/I€ MPEKPAILECHUS HX JESTEbHOCTH B cocTaBe COBETA IMPEKTOPOB.

©®OPMHUPOBAHUE COBETA JUPEKTOPOB

DakTryeckuii npouecc W3OpaHus HOBBLIX JUPEKTOPOB AOIKEH GBITH IIPO3PayYHbIM H
SICHBIM /i1 BCEX aKIHOHEPOB.

Kanaunatel ¥ umesst CoBeTa JMPEKTOPOB MO/DKHBI MMETh  MONOKHTEIbHbIC
JNOCTHIKEHHS M PEIYTaLHIO.

AEATEJBbHOCTb COBETA TUPEKTOPOB

HesrenpHocts CoBeTa AMPEKTOPOB OCHOBBIBAETCS HA MPHHLMIAX Pa3yMHOCTH,
30 (hEKTUBHOCTH, aKTHBHOCTH, NAOGPOCOBECTHOCTH, YECTHOCTH, OTBETCTBEHHOCTH M
aKKypaTHOCTH.

3acenanus CoBeTa NMMPEKTOPOB MPOBOAATCS, KAk MHHHMYM, 4 (ueTbipe) paza B
Te€4YEHHE KalIeHAapHOIo rofa.

CoBerT nupekTOpoB paspaGaTbiBaeT M CleAyeT BHYTPEHHHM MpPOLEAYPaM MO
TOATOTOBKE W NpOBeJCHUIO 3acenanuii CoBeTa AHPEKTOPOB. DTH MpPOLELYPbI
AOJIKHBI PETJIAMEHTHPOBATh BCE HEOOXONMMBIE MAapaMeTphl JeSTENBLHOCTH 3aCeAaHHSs
CoBeTa AUPEKTOPOB.

HuMpeKkTopa M NpHUIIalleHHbIE 3KCIEPTHl MOTYT y4acTBOBaTh B 3acegaHdu CoBeTa
AUpeKTopoB (Wiu komuTeTa CoBeTa AUPEKTOPOB) MOCPEACTBOM KOH(PEPEHLI-CBA3M M0
TeJIe(OHy MM APYTOMY BHIY CBS3H, MO3BOJIAIOLIEMY BCEM YYACTHHKAaM 3acelaHms
CIBIIATE U TOBOPUTH IPYT C APYToM.

CoBeT IMpeKTOpPOB CO3AET KOMUTETHI IO BOIPOCAM:
(a) cTpaTernueckoro nIaHUPOBaHMS;

(b) xaapoB u BO3HArpaXkICHHI;

(¢) BHyTpeHHero ayaura;

(d) coumanbHbIX BOIPOCOB.

Kaxapiif KOMHTET NOMKEH COCTOATH, KaK MHHMMYM, U3 3 (Tpex) WIEHOB, OMH W3
KOTOPBIX HOJbkEH OBITh He3aBUCHMBIM JUPEKTOPOM.

bonee nonpobHele mnpaBuna Mo (GOPMHPOBAHMIO M AEATENHHOCTH KOMMTETOR
paspabaTbiBaroTCa M yTBepxaa0TCss COBETOM JMPEKTOPOB.

OLIEHKA JEATEJBHOCTH COBETA JUPEKTOPOB

OueHka PE3YNBTATOB ACATECIBHOCTH CoBera AHPCKTOPOB OCYLHCCTBJIACTCA OGLU,HM
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cobpaHuem.
AOCTYII K HHO®OPMAIINA

Kaxaomy u3 JIUpeKTOpoB HODKHA CBOEBPEMEHHO MPENOCTABIATLCH MHMOpMAaLMs
cornacHo YcraBy, no (opMe H COIEPHKAHHIO MO3BOJIAIOLIAS €My/eii MCTONHATE
obs3aHHOCTH JlupexTopa.

KopnopatueHEI cekperaph HeceT OTBETCTBEHHOCTh 32 MOJyueHWe Jlupekropamu
JOCTOBEPHOM, CBOCBPEMEHHOH M sicHOH MHpopMaimu. B ciyyae HeoGxoaumocTw,
CEO u KopnopaTuBHslii cekpeTapb AO/DKHBI NPeJOCTaBAATh KOHCYJIbTanu CoBery
JUPEKTOPOB.

BO3HATPA’KJIEHUE

YpoBHH BO3HArpaKACHHS HOJKHBI OLITH JTOCTATOYHBIMH I HailiMa, yAEpXKaHus u
MOTHBaLMK JIUpeKTOpoB Ajis ycmemHoro ynpaejieHHs OOUIECTBOM, NPH 3TOM,
O61wecTBo 10MKHO U3berarh omiaThl 6oJiee BHICOKHX CYMM, YEM 3TO HEOBXOIMMO
Ul AOCTHOXKEHHMs TakuX Uened. YpoBHM BosHarpaxgeHus uwieHoB CoseTa
JUPEKTOPOB PEKOMEHIYIOTCS KOMHTETOM IO BOMPOCAM KaApOB M BO3HArpPa)KIeHUi
O6mwecrea. Komurer mo Bompocam KaapoB M BO3HATPaXACHHH HMEET MpPaBoO
HaHMMaTh MOOBIX KOHCYJIFTAHTOB 10 BONPOCAM BO3HArPAX/CHHUS C YUETOM CPEJCTB,
NPeAyCMOTPEHHBIX OI0PKETOM Ha COOTBETCTBYIOIIHIA TOJ.

Komurer no BonpocaM kaJpoB U Bo3HarpaxaeHuii O0LecTBa peKOMEHIYET YPOBEHb
BO3HArpaxaeHusd JIMpeKTOPOB ¢ y4YETOM YPOBHEH BO3HArpaXKACHHs, NPUHATHIX B
JApyTHMX aHaIOTHYHBIX KoMmmaHusaX. B moboM ciiyyae, KOMHUTET O BONpPOCaM KaJIpoB
W BosHarpaxiaeHud OOlecTBa [OOMKEH WCIONB30BATE TAKWE CPaBHEHHUA C
OCTOPOXHOCTEIO, C YYETOM pHCKa TMOBHIIEHHS YpPOBHEH BO3HarpaxaeHus Oe3
COOTBETCTBYIOIIEIO MOBHILIEHHsI Pe3ybTaTOB AeATenbHOCTH. KomMuTreT mo Bompocam
KaapoB W Bo3HarpaxaeHwii OO6InecTBa Takxke JOMKEH YIelsTh ocoboe BHHMaHHE
YCIOBHSIM OIUIATHl M HaiiMa, mpuHATHIM OOIEeCTBOM, OCOOEHHO TP ONpeaeleHHH
YPOBHS YBEJIMYEHHS FOJOBOTO BO3HATPAXKACHHS.

OnmumoHsl Ha axkoud (ecaiM  OHM  BeIMymieHBl OOLIECTBOM) HE  JOJKHBI
npenocTaBnaThcs He3aBMCHMBIM AUPEKTOPaM.

OO61UecTBO JOMKHO pacKpbiBaTh MH(OPMALMIO O BETHYWHE BO3ZHATPAXKIEHHS BCEX
yneHoB CoBeTa AUPEKTOPOB (€C/IM NMPUMEHHMO) B COOTBETCTBYIOLIEM TNPOCHEKTE
BBIMYCKa aKLIUM.

PA3JEJ 4
CEO

NPUHIMIIBI AEATEJBHOCTH CEO

CEO pomkeH ucnonware perneHus OO6mero cobpanus u CoBera OUPEKTOPOB,
OTHECEHHBIE K MX MCKJIIOYHTEBHOM KOMIIETeHIMH, a Takoke cobmoaars TpeboBaHus
BHYTPEHHUX TIOJIOXKEHUH, YTBePKIeHHBIX COBETOM JUPEKTOPOB.

OcHOBHBIMH NIpHHIMNaMH JeicTBUA CEQO SBIAIOTCH 4€CTHOCTH, 1OOPOCOBECTHOCTD,
Pa3yMHOCTb, OCMOTPHTEJIBHOCTD, PETYISPHOCTb.

OcHoBHO#i nenpio  gesarenbHocTd CEQO  gBnserca  yripaBieHUE €XEAHEBHOM
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aesaTebHOCThI0 O0IecTBa.

CEO nomkeH npeanpuHMMaTh Bce HeoOXoauMmble Mepbl Mg obecrieueHus
LEJIOCTHOCTH M 3aIlUThl KOHQHICHIIMATbHON BHYTpeHHEH qoKyMeHTaluu O6LiecTsa.

Kanguaatsl

Boibupas CEO, CoBer IMpeKTOpPOB OODKEH NPUMEHATh  KBajlM(pHKALKMOHHBIE
TpeboBaHKs, OOBIYHO MPUMEHUMBIE K KaHTU/IaTaM Ha TaKylo JOJKHOCTS.

Kanauparel nomkHbl obnagaTh MOJMOKMTENBHONW pemyTauueit M Mojb30BaThCs
JoBepreM GoJbIIMHCTBA WieHOB COBeTa TUPEKTOPOB.

JomxHocth CEO momkeH 3aHUMATh nipodeccHoHal, obnagaronuii 60ibLIINUM OMBITOM
paboThl, a Takke HABHIKAMH YTIPaBIEHYECKOH paboThI.

Ot6op u HasHauenne CEQO mo/DKHEI NPOM3BOJMTHECS HAa OCHOBE MAaKCHMAJIbHO
MPO3PaYHBIX M YETKHUX NPOLEAYP, YCTaHOBIEHHBIX COBETOM IHUPEKTOPOB.

PA3JEJ S
KOPIIOPATHUBHbLINA CEKPETAPH

Crporoe cobiofieHHe opraHaMd M JIOJDKHOCTHBIMH JiMuamu OOmiecta mpouenyp,
HarnpaB/ieHHBbIX Ha obecreueHre paB 1 HHTEPECOB aKLMOHEPOB, a TAKOKE CIEA0BAHHE
OO6mecTBa TOJOXKEHHSM M HOpPMaMm 3aKOHOJATENbCTBA, MOJIOKEHUAM YCTaBa,
Kogekcy 3Tk U noBeeHus, JIACTUHIOBBIM NPaBHIaM U BHYTPEHHHUM JOKYMEHTam
ObmecTtBa obecnevnBaeTcs BBeJeHHEM I0/DkHOCTH KopriopaTuBHOrO cekperaps.

Ocobyio pons KopropaTHBHBIM CeKpeTaph Wrpaer npu COONIOAEHHH MoOpsKa
MOArOTOBKK M mnpoBeneHus OOwux coOpanuii u 3acemannii CoBera AUPEKTOPOB,
PacKpelTHH M  TIpeAOoCTaBieHMd wuHpopmammu 06 OOwecTse, MNOCKONBKY
HecoO/IIoAeHHe MMEHHO 3THX NpOLEAyp BiiedeT 3a coOOl HapylleHHe MpaB H
HUHTEPECOB aKIHOHEPOB.

KopmopaTuBHBIif cekpeTappb OTBeYaeT 3a KOPHOPAaTUBHYIO [MOJMTHKY H
KOpIOpaTHBHEIE Tpouecckl B OOIiecTse, a Takke Mpu3BaH obecreydTh, 10 Mepe
BO3MOJKHOCTH, pa3pelieHHe KOHQIMKTHBIX cHTyauui B O61ecTBa.

KopriopaTuBHbI#  cekperapp o0ecmeyMBaeT W KOHTPOJHMPYET  HaJulexallee
PacCMOTPEHHE COOTBETCTBYIOMIMMH opranaMu ObmecTBa 0OpallieHuH aKLMOHEPOB.

Craryc, ¢yHkuuu u obs3aHHOCTH KoprnopaTHBHOro cekperaps peryJHpyloTcs
COOTBETCTBYIOIIMMH BHYTpPEHHMMH TmpaBwiamMu OO6uiecTBa, YTBEpKAEHHBIMH
CoBeToM JUPEKTOPOB.

Hasnauenue u npexpaiiesde noHoMouuii KoprnopaTHBHOro cexperaps OTHOCHTCH K
kommneTeHIuH CoBeTa AUPEKTOPOB.

PA3JIEJI 6
PACKPBLITHE HHO®OPMALIUHN

OBILME ITOJIOKEHUSA

PackphITHe HHGOPMALMK MPU3BAHO 00ECHeUnTh CO3aHue O1aronpuATHOrO UMHIDKA
OO0lLecTBa, 4TO JOMKHO CIIOCOOCTBOBATH NMPUBJICUSHHIO KalMTalla, MOANECPXKAHUIO

JOBEpHA AKIMOHEPOB W MHBECTOPOB, a TakkKe pOCTYy NPOU3BOACTBEHHBIX U
(UHAHCOBEIX MOKa3aTeNeH.
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CuctemMa  packpbiTa MHQOpMalMK  JOMKHA YAOBIETBOPATh  MNPHHLMIIAM
AocTynHoCTH uHGopMauuu 06 O6uiecTBe W MOMHOMN 3alluTe KOH(UAESHIHATILHOM
BHYTpeHHEH nHpopMauuu OOiecTBa.

Packpbite HHGOpPMaUMH IOMKHO 0GECTEYMBATL BO3IMOMKHOCTE cBOOOAHOIO H
JIETKOro A0CTyNa K obuienocTynHoi uadopmauuu 06 O6mecTse.

Packpsitie ofmenoctynHoit HHGOPMALMH OHKHO MPOU3BOAMTLCS Ha perynspHoi
OCHOBE 4Y€pE3 KOPIOpaTUBHbIH Beb-caiiT ObimecTsa (www.investors.keell.kz).

3ALIIUTA BHYTPEHHE HHO®OPMALIMHA

Henas undopmaumio obmenoctynHol, O6IMECTBO JOIDKHO OBECHEYHTh LIEJOCTHOCTS
M 3alUTY  KOHQUICHUMATbHOW BHYTPEHHedl MH(OPMALliM B COOTBETCTBHM C
TpeGoBanuAMH 3aKOHOAATENBCTBA M (M) MOIOXKeHMAMH OBIHecTBa 1o PaCKpbITHIO
MHGOPMaLMK, YCTaHOBNEHHBIMU COBETOM MPEKTOPOB.

OGuiecTBO JOMKHO Pa3paboTaTh U NPUMEHATH B(EKTHBHYIO CUCTEMY KOHTpOJIA 3a
MCIIO/Ib30BaHHEM KOH(UIEHLHMATbHOM HHPOPMALIUH.

Pa6orauku O61ecTBa DOMKHBI IPUHATE Ha ce6s 0643aTeIBLCTRO MO HEpa3raleHHIO
BHYTPEHHEH W KOH(HMICHIMATbHONH MH(BOPMALMH Ha BPEMsS OCYIIECTBIEHHS MMH
TPYyAOBOH JedatensHocTH B O6miecrse. OGLIECTBO MODKHO YCTAHOBHTH CPOK
AaBHOCTH IO HEPA3IJIallleHUIO YKA3aHHOH HMHQOpMalMK TMOCe MpeKpaileHns UMH
TPYAOBOM AeATeNbHOCTH B OOLIeCTBe.

Ynennl Coseta nupektopos, CEO u paotaukn OGIIECTBa He AOMKHBI HCIIONb30BaTh
BHYTPEHHIOIO H KOHQHMIECHIMANEHYIO HHGOPMALMIO LTS [OYYeHHUS JTMUHBIX BbIFOJL.

PA3JIEJI 7
KOHTPOJIb ®UHAHCOBO-X03SIMCTBEHHOM NAEAATEJILHOCTH

CUCTEMA KOHTPOJISI 3A ®WHAHCOBO-XO3SIHCTBEHHOI
JAESITEJTbHOCTBIO OBIIECTBA

Paota cucTeMBl KOHTpONs (MHAHCOBO-XO3AHCTBEHHOM AesTenbHOCTH OGieCTBA
BBICTPAHBAETCA Ha HETKO peryiupyemoii ocHoBe COBETOM IHPEKTOPOB.

Coser aupextopor u CEO HecyT OTBETCTBEHHOCTH 3a JOCTOBEPHOCTh TOMOBBIX
OTYETOB U PHHAHCOBOM OTYETHOCTH.

OTAEJ BHYTPEHHEI'O AYIUTA

Ortzen BHYTpeHHEro aynuTa MOXET co3zaBaTbes B OBILIECTBE C LEIbIO KOHTPOAS 3a
(HHAHCOBBIMH TOKa3aTeNAMM JEATENbHOCTH OOIIECTBA, OLEHKH MPHHLMIOB
BHYTPCHHETO KOHTPO/A, YNPABIEHHS PHCKaMH, OGOPMIIEHHs JIOKYMEHTOB O
KOpMOPaTUBHOMY  YNIPAaBJICHUIO W KOHCYIbTHpoBaHMs OOwecTBa no Bompocam
paseutus nestensHocTH O6LiecTBa.

Ornen BHyTpeHHero ayauTa, B CiIyyae €ro CO3JaHHs, HEMOCPEACTBEHHO MOJOTIETEH
CoBeTy HIHMpeKTOpPOB M TPelOCTABNsET €My CBEJEHHS O pe3ylbTaTax CBoOei
AesTenbHOCTH. Pomb W dyHkumu OtTnena BHyTpeHHero aynuTa, €ro npasa M
00S3aHHOCTH  PETYNIUPYIOTCS [ONIOXKEHMSMH 06 OT/eNe BHYTPEHHEro ayaura,
YTBepkACHHBIMH COBETOM AUPEKTOPOB.
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PA3JEJ 8
B3ANMMOOTHOINEHUSA C 3BAMHTEPECOBAHHBIMU JIMTIAMU

B3aumoornonienns OOIuecTBa ¢ €ro 3aHHTEPECOBAHHBIMH NHUAMH (a0OHEHTaMH,
pabOTHHKAMH, aKIMOHEPAMH, MOCTABLIMKAMHY, HENOBBIMM  TAPTHEPaMH,

KOHKypeHTaMH, OOLIECTBOM H  OKpY)KAaloLeld CpefoH) peryJupylorcs H
OCYLIECTBIIAIOTCS B COOTBETCTBUH ¢ KOekcoM 3THKM ¥ MOBEeJCHHUS.



