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T'naBa 1. O01ue MoJI0KeHHU I

[Iynkm 1 usmenen 6 coomsemcmeuu ¢ peuienuem Cosema oupexkmopos AO «banx Pazeumus
Kaszaxcmanay om 12 oexabps 2019 2o0a (npomoxon Ne 229-2019-22).

[lynkm 1 usmenen 6 coomeemcmeuu ¢ peuwtenuem Cosema oupexmopos AO «banx Pazeumus
Kaszaxcmanay om 10 oexabps 2020 coda (npomorxon Ne 249-2020-20).

1. Konekc xopriopatuBHoro ympasieHuss AO «DoH] pa3BUTHS MPOMBIIUIEHHOCTH» (Aanee —
Kopekce, OO11ecTBO COOTBETCTBEHHO) SBISIETCS CBOJIOM IPABHI U PEKOMEHIAIMNA, KOTOPHIM CIEIyeT
OO61ecTBO B Mpoliecce CBOEH AesTeNbHOCTH Ajsl obecriedeHust 3((HEeKTUBHOCTH, TPAHCIIAPEHTHOCTH,
MOJIOTYETHOCTH, BBICOKOTO YPOBHS JIEJIOBOW 3TUKM B OTHOIICHUSX BHYTpu OOIiecTBa U ¢ IpYrUMHU
3aMHTEPECOBAHHBIMHU CTOPOHAMH.

Kopmekc paspabotan B 1ensix oOecneueHUs COOTBETCTBUS KOPIOPATHBHOTO YIPABICHUS
OOmiecTBa COOTBETCTBYIOIIMM cTaHaapTam OpraHuzaluy SKOHOMHYECKOTO COTPYAHHYECTBA U
passutus (nanee - OOCP).

2. lensamu Hacrosimiero Kogekca sBIsIIOTCS COBEPUICHCTBOBAHUE KOPIIOPATUBHOTO YIPABICHUS
B OOmectBe, oOecrneueHre Mpo3padHocTd M 3()(PEKTUBHOCTH yIpaBieHHs, MOITBEPKICHUE
npuBepkeHHOoCcTH O0IIIecTBa ClIe0BaTh CTaHAAPTAM HaJIJIEKAIIer0 KOPIMOPATUBHOTO YIIPABIICHUSI.

B wactHOCTH,

1) ympaBnenue OOIIECTBOM OCYIIECTBISIETCS C COONIOJCHUEM TMPHUHIMIA 3aKOHHOCTH U
HAQ/IJISKAIIMM YPOBHEM OTBETCTBEHHOCTH, YETKUM DPa3TPaHUYCHUEM TOJTHOMOYHMA, MOJOTYETHOCTH U
3¢ (HeKTUBHOCTH, YTOOBI MAKCUMU3UPOBATH LIeHHOCTh OOIIECTBa U UHBIE BBITOJIBI TSI €IUHCTBEHHOTO
aKIMOHEPA;

2) obecrieunBaeTCsl pacKpbiTHE HHMOPMAIIUH, TPO3PAYHOCT, B TOM YHKCIIE TIIATEIbHAS OIICHKA,
pacKphITHE U IEPUOTUIECKUI TIEPECMOTP LieNel, KOTOPbIE ONPaBIBIBAIOT TOCYAAPCTBEHHOE Y4acTHE B
OO0111eCTBE;

3) cucTteMbl yIpaBieHHsS PUCKAMH M BHYTPEHHETO KOHTPOJS (PYHKIIMOHUPYIOT HaJUICKAIIAM
o0pazom;

4) MUHUMU3UPYETCS PUCK BOSHUKHOBEHHS KOH(IUKTA HHTEPECOB, KOTOPBIH MOKET MPUBECTH K
pElIeHUsAM, OTJIMYHBIM OT pelIeHUH, OCHOBAHHBIX B HaWBBICHINX HMHTepecax OOmiecTBa M IIUPOKOMH
OOIIECTBEHHOCTH.

3. Hacrosmmit Konmeke pa3zpaboTaH B COOTBETCTBHH C MOJIOKEHHUSIMH 3aKOHOJIATENbCTBA C
yueToM pasBuBaromeiica B Pecry6muxe KasaxcTan 1 Mupe NpakTHKH KOPIOPATHBHOTO YIIPAaBIEHHS .

Ilynkm 4 uzmenen 6 coomeemcmesuu ¢ pewernuem Cosema oupexmopos AO «bauk Pazeumus
Kazaxcmana» om 12 oexabps 2019 2ooa (npomoxon Ne 229-2019-22).

4. OOmecTBO B CBOEH JeATEeIbHOCTH 005f3aHO CTporo cobmogarh nojoxenus Konekca. B
Cllydae HECOOTBETCTBHSI yKa3aTh B TOAOBOM OTYETE IMOSICHEHHUS O TPUYMHAX HECOOIOACHNUS KXKIIOTO U3
MOJIOKEHUH, Mepuoandeckd (He MeHee OJHOTrO pa3a B TPU Troja) MPOBOAWUTH OLEHKY (TpHU
HEOO0XO0IMMOCTH HE3aBUCHMYIO OIIEHKY) KOPIIOPATUBHOTO YIIPABJICHUS U Pa3MeIIaTh COOTBETCTBYIOIINE
pe3yibTaThl Ha MHTEpHET-pecypce OOriecTna.

5. JlomxHocTHBbIe nuia U paboTHukm OOIEcTBa TPUHUMAIOT Ha cebs 00513aTenbCTBa,
peayCMOTpEeHHbIe HacTosAMM KoJekcoM, B TOM yHciie Ha OCHOBAHUU COOTBETCTBYIOLIUX JIOTOBOPOB
¢ O6mecTBOM, 1 00SI3YIOTCS COONTIOAATH €0 ToJIokeHust B OOIecTBe.

6. Koutpone 3a ucnonnenuem OOmectBoM Hacrosimero Kojekca Bo3imaraercss Ha COBET
nupektopoB OOmectBa. KopropaTuBHbIN cekpeTapb BEJET MOHMTOPUHI M KOHCYJIbTHUPYET COBET
JUPEKTOPOB M HUCHOJHUTENBHBIM opraH OOmecTBa MO BONpOCaM HAAJIEKAIIEro COOII0ACHUs
Hactosamero Kojekca, a Taxke Ha €KErogHoOl OCHOBE FOTOBUT OTYET O COOJIIOACHHMH/HECOOIIONEHUN
€ro TPUHIMUIIOB M TMOJOXEeHHWH. B mocnenyromeM TaHHBIA OTYET BBIHOCHTCS Ha PacCMOTpPEHHUE
COOTBETCTBYIOIIETO KOMUTETA COBETA TUPEKTOPOB, YTBEPIKIAETCS COBETOM TUPEKTOPOB M BKITIOYAETCS
B COCTaB rojioBoro oruera OOmiecTna.

7. Cny4an HecoOIOACHUS TIOJIOXKEHHH HacTosmero Kojaekca paccmMaTpuBaloTes Ha 3aceJaHUsIX

! PyxoBosiiue npunnunsl ODCP 1o KoprnopaTUBHOMY YIIPABICHUIO FOCYIAPCTBEHHBIX MPEANPHUATHIA OT 8 HIOIs
2015 roma. [puHuns! kopropatuBHoro yrpasieaus G20/O3CP.
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COOTBETCTBYIOILIETO KOMHUTETa COBETa JUPEKTOPOB M COBETAa JAUPEKTOPOB C HIPUHATHEM
COOTBETCTBYIOLMX PEIICHHUH, HalIPaBICHHbBIX Ha JajbHENIIee COBEPLUIEHCTBOBAHUE KOPIIOPATUBHOIO
ynpasneHus B O01iecTse.

[loonynxkm 17) nynkma 8 usmenen ¢ coomsemcmeuu ¢ peuwienuem Cogema oupekmopog AO «bank
Paszeumus Kazaxcmanay om 12 oexabps 2019 200a (npomoxon Ne 229-2019-22).

8. B HactosmeMm Konekce ncnonb3yroTces cieyronue OCHOBHbIE IOHATHS:

1) eaMHCTBEHHBIN aKIMOHEP — aKIMOHepHOe 001ecTBO «bank Pazsutus Kazaxcranay,

2) TOIDKHOCTHOE JIUIIO — YWICH COBETA JUPEKTOPOB (HAOII0IaTEIbHOTO COBETA), UCIIOTHUTEIIBHOTO
opraHa WM JIMIO, €AMHOJIWYHO OCYIIeCTBIsIoNee (yHKIUN UCTIOIHUTEFHOTO OpPraHa;

3) 3aMHTEpPECOBAHHBIC CTOPOHBI — (DU3MUYECCKHUE JIULIA, IOPUANYSCKHE JINIA, TPYIITbl (PH3MICCKIX
WM FOPUAMYECKUX JIUL], KOTOPBIE OKa3bIBAOT BIMSHUE WM MOT'YT UCIIBITHIBATh BIMSIHUE AESITEIbHOCTU
OOwiecTBa, ero MPOAYKTOB WM YCIIYT U CBSI3aHHBIX C TUM JIEMCTBUI B CUIIy HOPM 3aKOHO/IaTEJIbCTBA,
3aKJIIOYEHHBIX  JIOTOBOPOB  (KOHTPakKTOB) WJIM  KOCBEHHO  (OIMOCPEIOBAHHO);  OCHOBHBIMH
IPEJCTaBUTENIAIMU  3aMHTEPECOBAHHBIX CTOPOH SBIAIOTCA AKIMOHEphbl, PAaOOTHUKH, KJIMEHTHI,
MIOCTABIIMKH, TOCYJapCTBEHHbIE OpraHbl, JAep)KaTeau oOnuraluui, KpeauTopbl, HHBECTOPHI,
OOIIIECTBEHHbIE OpraHU3alluM, HACEJICHHE PErHOHOB, B KOTOPBIX OCYLIECTBISIETCS JESITEIbHOCTD
OOmecTBa;

4) MHCTUTYIIMOHAIILHBIA UHBECTOP — IOPUANYECKOE JIMIO, HHBECTUPYIOIIEE MIPUBJICUCHHBIC UM
JICHbI'H B IIEHHBIC OyMaru ¥ WHbIe (PUHAHCOBBIE HHCTPYMEHTHI B COOTBETCTBUH C 3aKOHOJIATEILCTBOM
Pecny6nuku Kazaxcran;

5) KopriopaTHUBHBIE COOBITHSI — COOBITHS, OKAa3bIBAIOIIIE CYIICCTBCHHOE BIMSHUE HA JICSITEIBHOCTD
OOwiecTBa, 3aTparMBarolle WHTEPEChl EIMHCTBEHHOIO aKIMOHepa M HHBecTOpoB OOI1ecTBa,
orpeneneHHbIe 3akoHamu Pecniyonuku Kazaxcran «O0 akiimoHepHbIX 001mecTBax», «O OyXraartepckom
ydyere U GUHAHCOBOM oT4eTHOCTH» U «O pBIHKE IIEHHBIX Oymary, a Takxke ycraBom OO1iecTBa,

6) KopropaTUBHBIN KOHMIMKT — pa3HOTTIACHS WM CIIOP MEXIY: CIMHCTBCHHBIM aKIIMOHEPOM H
opranamu OOIecTBa; YJI€HaMHU COBETa JUPEKTOPOB M MCIOJHHUTEIBHOTO OpraHa, pyKOBOJUTEISIMHU
CI1y’k0, MOJJOTYETHBIX COBETY TUPEKTOPOB;

7) kiroueBble TMoOKasatend (MHAMKATOpBI) AestenapHocTH (manee — KIIJI) — mokasarenw,
XapaKTepu3yolne ypoBeHb 3pPexTuBHOCTH AesTeabHocTH O0111ecTBa, JOMKHOCTHBIX Jinl O011ecTBa,
paboTHHKOB OO111€CTBa, KOTOPBIE MTO3BOJISIOT OLIEHUTH 3 (hekTuBHOCTE UX AesrenbHocTH. KIT/[ umeror
KOJIMYECTBEHHOE 3HaueHue, yrBepxaaemoe ans OOmiectBa B CTpaTerMu pa3BUTUS W/WIM IUIaHE
pa3BuTHs O01ecTBa, 1100 yTBEpXKIaeMoe AudPpepeHIIMPOBaHHO A KaK0ro padoTHrka ObmiecTBa 1
COOTBETCTBYIOIIIEE pe3yIbTaTaM UX JIEATEIbHOCTH 32 INIAHUPYEMBIE U OTUETHBIE TIEPUO/IbI;

8) He3aBHCHMBIH JUPEKTOP — WICH COBETa JAUPEKTOPOB, KOTOPBIA HE  SIBISETCS
apdunmrpoBaHHBIM JUIIOM OOLIECTBa U HE SBJSUICA UM B TEUEHUE TPEX JIET, PEAIIECTBOBABIINX €r0
M30paHUI0 B COBET JAMPEKTOPOB (32 MCKIIOYEHHEM cllyyass ero mpeObIBaHUS Ha JOJDKHOCTH
He3aBHCUMOro nupektopa OOmiectBa), He sABiseTCS aPUIMUPOBAHHBIM JIMIIOM 10 OTHOUIEHHIO K
appmimupoBaHHbIM JuaM OOIIecTBa; HE CBsI3aH IMOAYMHEHHOCTBIO C JODKHOCTHBIMU JIMLIAMHU
nanHoro OoOmectBa — addumuupoBanHbix jull OOmecTBa U HE OB CBSI3aH MOMYWHEHHOCTBHIO C
JAHHBIMU JIMLIaMU B T€YEHHE TpeX JIeT, NPEIIECTBOBABIIMX €ro U30paHUIO B COBET TUPEKTOPOB; HE
SBJIIETCS TOCYAAPCTBEHHBIM CIIY)KalllUM; HE SBJSETCS MpEICTaBUTENIEM aKI[MOHEepa Ha 3aceJaHusiX
opranoB OO1iecTBa 1 HE ABISUICA UM B TEUEHHUE TPEX JIeT, IPEIIECTBOBABUIMX €r0 M30paHHUIO B COBET
JUPEKTOPOB; HE ydacTByeT B ayaure OOIiecTBa B KauecTBE ayauTopa, pabOTalOLIEro B COCTaBe
ayJUTOPCKOM OpraHU3alliy, 1 HE y4aCTBOBAJI B TAKOM ayJUTE B TEUEHUE TPEX JIET, IPEAILIECTBOBABIINX
€ro U30paHuIo B COBET IUPEKTOPOB;

9) omMOyncMeH — JHMIO, Ha3HAYaeMO€ COBETOM AHMpeKTopoB OOIecTBa, poOjb KOTOPOTO
3aKJII0YaeTCs B KOHCYJIbTHPOBAHUU OOpaTHBIIMXCS K HeMy paboTHUKOB OOIiecTBa, M OKa3aHHUU
COZICMCTBUSL B pa3peIlleHUH TPYAOBBIX CIIOPOB, KOH(IMKTOB, MPOOJIEMHBIX BONPOCOB COIMAIBHO-
TPYJIOBOIO XapakTepa, a Tak’Ke B COOJIIOIEHNN TPUHIIUIIOB A€JI0BON ATUKHU paboTHuKkamu OO11ecTBa;

10) mapTHEephl — NOCTABLIMKH U TMOJIPSIYUKH, MAPTHEPHI B COBMECTHBIX MPOCKTaX (KIHEHTBHI,
MHBECTOPbI, PEUTUHIOBBIE AT€HTCTBA, KOHCAJITUHIOBBIE KOMIIAHHUHM U T.11.);

11) mnan pa3BUTUS — JOKYMEHT, ONPEACIAIONIMNA OCHOBHBIC HAIPABICHUS ESTEIbHOCTH,
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nokaszaTrenay (UHAHCOBO-XO3SHCTBEHHOW JEATENPHOCTH M KIIOUEBBIE IOKA3aTeNd JAEATEIbHOCTH
OO1ecTBa Ha MATUIICTHUM MIEPHOJ, YTBEPKIAEMbIii COBETOM JUPEKTOPOB;

12) npaBneHne — HCIOJIHUTENbHBIM oprad OOIIeCcTBa, BBICTYIAONINIA KOJUICTHAIBHO;

13) coBeT AMPEKTOPOB — OpraH ynpasieHus B OOIIECTBE, OCYIIECTBISIONIHIA 00I[ee PYKOBOACTBO
€ro JesATEeNIbHOCThIO, 33 HCKJIIOYEHHEM peIIeHUs BOIMPOCOB, OTHECEHHBIX 3aKoHOM PecmyOmuku
Kazaxcran «O0 akuuoHepHbIx oOmecTBax» wu/munu yctaBom OOmiecTBa K HUCKIIOYUTENIbHOM
KOMIIETEHIH €MHCTBEHHOTO aKIIMOHEpPa;

14) ctpaterust pa3BUTHS — JOKYMEHT, OMPEACIIAIONIMNA 1 000CHOBBIBAIOIINN MUCCHIO, BUICHUE,
CTpaTeTHYeCcKue IeNM, 3a7a4il U KIII0YEBbIe TMOKa3aTenu JesTenbHocTH OOIecTBa Ha NECITUIICTHUI
MIEPUOJI, YTBEPKIAAEMbII COBETOM JIUPEKTOPOB,;

15) ycroitunBoe pa3BuTHE — 3TO pa3BUTHE, IPH KOTOpoM OOIIECTBO yIPaBJISIeT BIUSHUEM CBOCH
NEeSTeIbHOCTH Ha OKPYXKAIOILIYI0 CPelly, SKOHOMHKY, OOIIECTBO M MPUHUMAIOT PEUICHHS C yYETOM
COOJIIOJICHUSI WMHTEPECOB 3aMHTEPECOBAHHBIX CTOPOH. YCTOHYMBOE pa3BUTHE [OJDKHO OTBEYATh
MOTPEOHOCTSAM HBIHEUTHETO MOKOJICHHUS, He JIniias OyayIiue MOKOJIeHUs BO3MOXHOCTH YAOBIETBOPATH
CBOY TOTPEOHOCTH;

16) bunynuapHbie 00s3aTeILCTBA — 00S3aTEILCTBA, IPUHUMACMbIC Ha Ce0sl KAKMM-JIH00 JIUIIOM,
OCYIIECTBISIONIMM CBOIO NMPO(PECCHOHATBHYIO JESITEIHHOCTh B MOJIB3Y APYroro ymmna. MiMerrcs ase
OCHOBHBIE  (UAyIHMApHbIE OOS3aHHOCTH: JOOPOCOBECTHOCTH W  pa3yMHOCTh. (OO0s3aHHOCTH
TOOPOCOBECTHOCTH TPOSIBIISIETCS B TOM, YTO B Cllydae KOH(IIMKTa HHTEPECOB CYOBEKT ITaHHOMN
00s13aHHOCTH JIOJDKEH JeHCTBOBAaTh HCKIIOYUTENHbHO B HHTepecax OOmectBa. B cBoro ouepens,
0053aHHOCTh Pa3yMHOCTH TIPOSIBIISICTCSI B TNPUMEHEHHWW HABBIKOB, 3HAHUM W YMEHHH, OOBIYHO
TpeOyeMbIX B OJOOHOM CUTYaLIUH.

17) 6e3yOBITOYHOCTD — PEXKHUM JIESATENHHOCTH HPU KOTOPOil uncTas mpubsits ObmecTsa’ Gombie
nub0 paBHA HYJIO, IPU YCIOBUM HAUYMS HE OTPHUIATEILHOTO YHUCTOTO KyMYJISTHBHOTO JIEHEXKHOTO
MOTOKA.

K cyObekTam, cBs3aHHBIM (UAYLHAPHBIMHM 00s3aTeIbCTBAMU 10 OTHOUIEHHIO K OOIecTBy
OTHOCSTCS YWICHBI OPTaHOB yrpasiieHus: O0I1IecTBa, ero pabOTHUKH, €TUHCTBEHHBIN aKIIHOHED, a TAKIKE
MHBbIE 3aMHTEPEeCOBaHHbIE CTOpPOHBI. Hampumep, uieHsl opraHoB ymnpasieHus OOmiecTBa, ero
paOOTHHKH, a TaKKe EIUHCTBEHHBIH aKIMOHEpP HE BIIPaBe HCIIOJIB30BaTh OW3HEC-BO3MOXKXHOCTH
OOmiecTBa MCKIIOUUTENBHO B COOCTBEHHBIX HHTepecax. OOpaTHoe OyneT O3HayaTh HapylleHUe
00513aHHOCTH 10OPOCOBECTHOCTHU MO OTHOLIEHHIO K OOI111eCTBY;

Ilynkm 9 uzmenen 6 coomeemcmesuu ¢ pewenuem Cosema oupexmopos AO «bauk Pazeumus
Kazaxcmana» om 12 dexabps 2019 2o0a (npomoxon Ne 229-2019-22).

9. TepMuHbI, IpUMEHsEMbIE, HO HE OIIpe/ielIeHHbIe B HacToseM Kozekce, HCroab3yloTcs B TOM
CMBICIIE, B KOTOPOM OHH HCIIONIB3YIOTCS B 3aKoHonatenbcTBe PecmyOnmmkm Kaszaxcran, ycrase
OomiectBa.

9-1. OOmIECTBO MTPOBOANT HE3ABUCHMYIO OIICHKY KOPIIOPATUBHOTO YIIPABIICHUS HE MEHEE OJTHOTO
pasa B TpH rofia, pe3yJbTaThl KOTOPOil pa3meliaeT Ha MHTepHeT-pecypce ObiecTsa.

I'nasa 2. Uudopmanus 06 O6mecTse

Ilynkm 10 usmenen 6 coomeemcmeuu ¢ peuwenuem Cosema oupexmoposé AO «banx Pazsumus
Kazaxcmana» om 10 dexabps 2020 200a (npomoxon Ne 249-2020-20).

10. AO «®DoHj pa3BUTUS NPOMBIIIJICHHOCTHY» sIBIIsIeTCsl ouepHelt opranuzanueir AO «baHk
Paseutna Kazaxcrana» m Bxomutr B cTpykTypy AO «HanvoHanpHBIA YHOpaBIAOMAN XOJIIUHT
«banrepex».

AO «®oHa pa3BUTUS MPOMBIIIJIEHHOCTH» CO3/1aHO (3apeructpupoBaHo JlemaprameHTOM
toctuiuu T. Acrana) 06 certsops 2005 roga B coorBeTcTBUU ¢ pemieHueM CoBeta aupekTopoB AO
«bank PazButus Kazaxcrana» ot 05 aBrycra 2005 roma (mpotokoia Ne 62).

Lenpto co3manust OOmecTBa SBJISIETCS COBEPLICHCTBOBAHME M MOBBIINIEHHE 3((EKTUBHOI
rOCyJapCTBEHHON MHBECTHLIIMOHHON IOJUTHUKU B O0JAcTW JIM3MHIa, pa3BUTHE oOpadaTbIBarollei

2 He BKII0YAET IIPOYHIA COBOKYIHBIH JOX0/ OT HEPEaTH30BaHHOM YMCTOH MPHOLIIH/yOBITKA.



MPOMBIIIJICHHOCTH, TPOU3BOJCTBEHHOW M TPAHCHIOPTHOW HMH(QPACTPYKTYphI, COACHCTBHE B
MIPUBJICYEHUN BHEIIHUX M BHYTPEHHMX WHBECTULIMM B 3KOHOMHUKY CTPaHbl, a TaKXe pacUIMpeHHUE
npenocrabisieMbix AO «bank Pa3zutus Kazaxcrana» MHCTpYMEHTOB peaju3alliy roCylapCTBEHHON
VMHBECTUIIMOHHOMW MTOJIMTUKU U PACIIUPEHUS NHBECTUIIMOHHBIX BO3MOKHOCTEM.

EnunactBennpm akimonepoM O6mectsa siBnsietcst AO «bank Pa3zsutus Kazaxcranay.

Muccueii O6miecTBa SBISIETCS COACHCTBHE YCTOMYMBOMY Pa3BUTHIO HAITMOHAIIBHONW YKOHOMMKH
MyTeM OCYIIECTBJICHHUS JIU3UHIOBOTO (PMHAHCHPOBAHUSI.

EnuHcTBEHHBIN aKIMOHEP, MEHEIKMEHT U COTPYAHUKUA AO «DPOH/1 pa3BUTHS HPOMBIILIEHHOCTH»
paznensaoT caeaytouiee BuaeHne AO «@oH1 pa3BUTUS IPOMBIIUIEHHOCTH:

— Beayumlas Ju3uHroBas komnanus PecnyOnuku Kazaxctan, opueHTHpoBaHHas Ha
JOJATOCPOYHOE JTM3MHIOBOE (PMHAHCHPOBAHUE KPYIHBIX IPOEKTOB B PEATM3ALMU TOCYIapCTBEHHOMN
WHyCTPUAJIBbHON U OCTUHAYCTPUAIBHON MTOJIUTHUKY;

—  HMHCTUTYT, COACWUCTBYIOIIMH SKCIOPTY/COBITY Ka3aXCTAaHCKOW MAaIIMHOCTPOUTEILHOU
MIPOJAYKIMH B paMKax UHCTPYMEHTA JIN3UHIa;

—  KIIIOYEBOM WMrpOK Ha phIHKe Nu3uHra Kaszaxcrana, kak oauH U3 HamOojee 3()pQeKTUBHBIX
WHBECTUIIMOHHBIX HHCTPYMEHTOB B CUCTEME MHCTUTYTOB Pa3BUTHS B chepe MPOMBIIIICHHOCTH;

—  UHCTHUTYT, COJIEUCTBYIOLINI pa3BUTHUIO UCIAMCKOTO JIM3UHIOBOIO (PMHAHCHPOBAHUS.

Ilynkm 11 uzmenen 6 coomeemcmeuu ¢ pewenuem Cosema oupexmopos AO «banx Pazsumus
Kaszaxcmanay» om 12 dexabps 2019 200a (npomorxon Ne 229-2019-22).

11. OGmiecTBO CTaBUT BO IJIaBy CBOEH AEATEIbHOCTHU CIEAYIOIINE IEHHOCTH!

1) OTBETCTBEHHOCThH: 32 HAMEPEHHUSI U JICHCTBU;

2) mupodeccroHaIM3M: BBICOKAs MOJTOTOBICHHOCTh K BBIMOJIHCHHUIO 33124 MPO(eCcCHOHATbHOM
NEeSATEIbHOCTH

3) KOMaH/a: COTPYIHHYECTBO JUIS JIOCTHIKEHHsI OOJiee BBICOKHMX PE3yJIbTaTOB OT COBMECTHOM
NEeSATEIbHOCTH;

4) 9eCTHOCTB: YeCTHOCTh BHYTpH OOIIECTBAa U K CBOMM MapTHEPaM;

5) coumanbHas OTBETCTBEHHOCTh: OTBETCTBEHHOCTH 3a BIHSHHUE JesTenpHOCcTH OOIecTBa Ha
3aMHTEPECOBAHHBIE CTOPOHBI OOLIECTBEHHOMN C(EPBHI.

I'maBa 3. [IpyHOMNBI KOPNIOPATHBHOIO ynpasJjeHust O0mecrea
Onpenenenye ¥ NPUHIHINBI

12. Tlonx  KOpHOpPaTUBHBIM  yIOpPaBIEHHEM  MOHMMAETCS  COBOKYIHOCTH  IPOIIECCOB,
00eCIeunBaOIINX YIPABICHUE U KOHTPOJIb 32 IeATeIbHOCTRI0 O0I1ecTBa U BKITFOYAIOIITUX OTHOIICHUS
MEX/1y €IMHCTBEHHBIM aKI[MOHEPOM, COBETOM JUPEKTOPOB, MPaBICHHEM, HHBIMH opraHamu OO1iecTBa
Y 3aMHTEPECOBAHHBIMU JIMIIAMU B MHTEPECaX €IMHCTBEHHOTO akionepa. KoprmopaTuBHoe yripaBieHue
Takke orpeesseT CTpykTypy O061ecTBa, ¢ TOMOIIbIO KOTOPOIl yCTaHABIUBAIOTCS 11€]TN IeATEIbHOCTH,
CIIOCOOBI TIOCTHKEHUS ITUX IIEJIeH, a TAK)KE MOHUTOPUHT M OIIEHKA PE3yIbTaTOB ACATEIHHOCTH.

13. OOmiecTBO paccMaTpuBaeT KOPIMOPATUBHOE YIPABIEHUE KaK CPEICTBO TOBBIIICHUS
addextuBHOCTH aAesTenbHOCTH OOmecTBa, oOecreueHus TPAHCIMAPEHTHOCTH M TOJOTYETHOCTH,
YKpEIJICHUS] €ro penyTallMi W CHWKEHHS 3aTpaT Ha MpHUBJIeUeHHe WMH Kamurtana. OOIecTBo
paccMaTpuBaeT HaJISKAIYI0 CUCTeMY KOPIOPATUBHOTO YIPABIICHMs KaK CBOHM BKJaJ B oOecrieueHne
BEPXOBEHCTBA 3aKoHoAaTedbcTBa B PecnyOmmke Kazaxctan u ¢akrop, ompenenstomuidi MecTo
OO6miecTBa B COBPEMEHHOW PKOHOMUKE U 001mecTBe B 1ejoM. CucteMa KOpIOpaTUBHOTO YIIPABIICHUS
MpPEeAYyCMAaTPUBAET YETKOE PpPA3rpaHUYECHHUE TIOJHOMOUYMM M OTBETCTBEHHOCTHM MEXKIY OpraHaMu,
JOJKHOCTHBIMU JIMIIaMU U paboTHuKamu OOmiecTBa.

14. KopnopatuBHoe ymnpaBieHue OO1ecTBa CTpOUTCS Ha OCHOBAX CIPABENIMBOCTH, YECTHOCTH,
OTBETCTBEHHOCTH, MIPO3PAYHOCTH, TPO(ecCHoHaTn3Ma U KOMIIETEHTHOCTH. D(PGEKTHUBHAS CTPYKTypa
KOPIOPATUBHOTO YIPABJICHUS MPEIINOIAraeT YBAXKEHHUE MIPaB U UHTEPECOB BCEX 3aMHTEPECOBAHHBIX B
nesitepHOCTH OOIIIecTBa JIUIT M CIIOCOOCTBYeET ycmnenHon aestenbHoctr OOmectBa. KopnopaTtusaoe
yIpaBlieHUE HE CIEAYyeT MPUMEHSTH C IEeNbI0 CO3aHs HEOOOCHOBAHHBIX TPEUMYIIECTB U UCKAKEHUS
KOHKYPEHIIUH Ha PBIHKE, TJI€ OCYIIECTBIISET CBOIO IEeATeIbHOCTh OOIIECTBO.



15. OcHoBononararomumMu NpuHIMnamMu Hacrosmero Kogekca sBistores:

1) npuHOUN pa3rpaHUYCHHUS TOTHOMOYH;

2) TPUHIWM 3aLIUTHI IPAB U HHTEPECOB €IMHCTBCHHOTO aKI[HOHEPa;

3) npunumn dpdekrrBHOrO yrpasieHus OOIIECTBOM COBETOM AUPEKTOPOB U MPABJICHHEM;

4) TPUHIMI YCTOHYUBOTO Pa3BUTHS;

5) mnpHHIMO yIIpaBIEeHHUs PUCKAMH, BHYTPEHHETO KOHTPOJISI U BHYTPEHHETO ayAnTa;

6) UpUHOMO peryTUPOBAHHS KOPIOPATUBHBIX KOH(QIMKTOB ¥ KOH(IUKTa UHTEPECOB;

7) NPHHIMIOBI MPO3PAYHOCTH U OOBEKTUBHOCTH PACKPBITUS HHPOPMALUK O JAESITEIbHOCTH
OG0mmecTsa.

16. B paMkax CTpyKTypbl KOpPIOpPaTHMBHOIrO ymnpaieHHs OOIiecTBa pPeKOMEHAYeTCs 4YETKO
OTIPEICTIATh pasJieiecHne 00s3aHHOCTEe Mexy opraHamu OOmiecTBa, 00ecreunBaTh CHCTEMHOCTh U
[0CJIEI0BATENBHOCTD IIPOLIECCOB KOPIIOPATUBHOTO YIIPABICHMSL.

17. CnenoBanue npuHIMIIAM KOPIIOPATUBHOTO YIPABIEHUS, U3JI0KEHHBIM B Koziekce, mpu3BaHO
COZICMCTBOBATh CO3JaHMIO A(PPEKTUBHOIO MOAXOAa I IPOBENCHHUS OOBEKTUBHOIO aHaIu3a
nesrenpHocTH  OOIIeCTBAa W TOJMYYEHHS COOTBETCTBYIOIIMX PEKOMEHIAIMA OT aHAJTUTHKOB,
(UHAHCOBBIX KOHCYJIBTAHTOB U PEHTUHIOBBIX areHTCTB, IPU HEOOXOJUMOCTH.

I'nasa 4. [IpyHuun pa3rpaHuveHust NOJHOMOYMI

18. IlpaBa, 00d3aHHOCTH U KOMIIETEHIIMU €JUHCTBEHHOI'O aKI[MOHEpa, COBETa TUPEKTOPOB U
MPaBJICHHUS OMPEIEIISIOTCS COrJIAaCHO ACHCTBYIOIIEMY 3aKkoHOnaTensCTBy PecnyOmmku Kazaxcran, BO
BHYTPEHHUX aKTaX U 3aKPEIUIAIOTCS B HUX.

Ilynkm 19 usmenen 6 coomsemcmeuu ¢ pewenuem Cosema oupexmopos AO «banx Pazeumuist
Kaszaxcmana» om 12 dexabps 2019 200a (npomorxon Ne 229-2019-22).

19. OOmiecTBO OCYIIECTBISIET CBOIO NIESATEIBHOCTh B paMKaxX CBOEH OCHOBHOH (IpOQHIEHON)
JESTEIBHOCTH.

Ocy1ecTBieHHE HOBBIX BUJOB JESATENILHOCTH peryiaupyercs [IpeanprHuMaTenbcKuM KOJEKCOM
Pecny6nuku Kazaxcran.

Ilynxkm 20 usmenen ¢ coomsemcmeuu ¢ pewenuem Cosema oupekmopos AO «banx Pazeumus
Kaszaxcmana» om 12 dexabps 2019 200a (npomorxon Ne 229-2019-22).

20. B OOGmectBe cneayeT BBICTPOUTh ONTUMAJIBHYIO CTPYKTYpY aKTHUBOB, OHM JIOJKHBI
CTPEMHUTBHCS K MaKCHUMaJIbHOMY YIPOLIEHUIO CTPYKTYpPbl CBOMX AKTMBOB M HX OPraHU3allMOHHO-
IPaBOBBIX (OpM.

ITpu coznanun OOGIIECTBOM HOBBIX OpraHU3aAIMH MPEANOUTUTENHLHON OpraHN3alMOHHO-TIPAaBOBOI
(bopMoii sIBiIsSIETCS TOBapUIIECTBO C OTPAHUYEHHON OTBETCTBEHHOCTHIO.

ITpon3BoACTBEHHO-(MHAHCOBBIE KOMITAHUH, TJIe BO3MOXKHBI yBEIMUEHHE aKTHMBOB IoCy/apcTBa
MyTeM peaJu3allid HWHBECTUIIMOHHBIX IPOEKTOB W (UHAHCOBBIX OINEpalyil MO0 MPUBJICUEHUIO
BHEOIO/DKETHBIX MHBECTHIIMN HA PEaIM3alUI0 COUATbHO-9)KOHOMHUYECKUX 33/1a4 CO3/1al0Tcs B (hopme
aKLMOHEPHOTr0 00IIeCTRa.

IIpu co3ganum OOIIECTBOM OpraHuM3alud B (opMe TOBapHILECTBA C OrpaHUYEHHOU
OTBETCTBEHHOCTbHIO, YYACTHHUK (YYACTHUKHU) CAMOCTOSITEIFHO MPUHUMAIOT PelIeHUue 0 HEOOXOAUMOCTH
CO3JIaHMsI HAOJI0JAaTeIbHBIX COBETOB M I€JIeCO00pa3sHOCTH M30paHUs B €ro COCTaB HE3aBHCHUMBIX
YJIEHOB, a TakXKe M30paHusl PEeBU3MOHHONM KOMHCCHUHM (pEeBHM30pa) B 3aBUCUMOCTU OT MacHITabOB U
crnieun(UKU AEATeIbHOCTH CO3/JaBaeMOil OpraHu3aluy.

21. AO «bank Pa3Butus Kazaxcrana» Kak eMHCTBEHHBIH aKIIMOHEP YYaCTBYET B YIPaBICHUU
OO11ecTBOM HCKITIOYUTENBHO MOCPEACTBOM peaIM3alui MOJTHOMOYMNA €IMHCTBEHHOTI'O aKIMOHEpa,
MPEeyCMOTPEHHBIX B 3aKOHOJATENbHbIX akTax PecmyOmuku Kazaxcran, ycraBom OOmiectBa u
IIPEICTaBUTENBCTBA B COBETE IUPEKTOPOB.

Ilynkm 22 usmernen ¢ coomsemcemsuu ¢ peuenuem Cosema oupexkmopos AO «banx Pazeumus
Kaszaxcmanay om 12 oexabps 2019 2oda (npomorxon Ne 229-2019-22).

22. AO «bank Pa3zsutusa Kazaxcrana» kak eTuHCTBEHHBIN akiinoHep OOIIECTBa, MPEIOCTaBISET
OOmiecTBY MOJHYIO OIEPALMOHHYIO CaMOCTOSTEIBHOCTh M HE BMEIIMBAETCS B OIEPALMOHHYIO
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(Tekyllyl0) ¥ HMHBECTHIHOHHYIO JesTelnbHOCTh OOmiecTBa 3a  HCKIIOYEHHEM  CIy4aes,
IIPEeyCMOTPEHHBIX 3aKOHOAaTesIbcTBOM PecnyOnuku Kazaxcran, akramu v nopydenusmu IIpesunenra
Pecniyonuku Kazaxcran u [IpaButensctBa PecriyOnmku Kasaxcras.

23. Cpenku M OTHOmIeHUs Mexny OOIIECTBOM, €IMHCTBEHHBIM  aKLIMOHEPOM U
3aWHTEPECOBAHHBIMU JIMLIAMHU OCYILECTBIISIOTCS Ha OOBIYHOW KOMMEPUYECKOW OCHOBE B paMKax
JEeUCTBYIOLIEro 3aKoHo1aTenbcTBa Pecmyonuku Kasaxcra, 3a HCKIIFOUEHUEM CllydaeB, KOTr1a OHOH 13
OCHOBHBIX 3a7au OO11ecTBa, SBISCTCS pean3alysi WK COACHCTBUE B peau3alliy rocyJapCTBEHHON
MIOJIMTUKH [0 Pa3BUTHIO TEX WM UHBIX oTpaciei Pecny6onuku Kazaxcran.

OO01ecTBO HE 0CBOOOXKTACTCS OT MPUMEHEHHUS OOIIMX 3aKOHOB, HAJIOTOBBIX HOPM M TIPABHII, 32
HCKJIFOUEHHEM CIIy4aeB, IPeyCMOTPEHHBIX 3aKOHOJaTeabcTBOM PecniyOnuku KasaxcraH.

Ilynkm 24 usmenen 6 coomeemcmeuu ¢ peutenuem Cogema oupexmopos AO «banx Pazsumus
Kazaxcmanay om 12 oexabps 2019 2o0a (npomokon Ne 229-2019-22).

24. DxoHommueckas nesTenbHoCcTh OOIecTBa T0HKHA OTBEYATh YCIOBHUSIM PhIHKA OTHOCUTENHHO
JIOJITOBBIX U JI0JIEBBIX (PMHAHCOB, @ UMEHHO:

1) orHomeHus OOmEecTBa CO BCEMH YYaCTHHKAMH pbIHKA (B TOM 4YKcie (UHAHCOBBIMH U
He(MHAHCOBBIMU OPIraHU3ALUAMM), JOJDKHBI OBITh OCHOBAaHbl HAa MCKIIIOYMTEIBHO KOMMEpPYECKOMH
OCHOBE, 32 CKIIFOUCHHEM CITy4aeB, KOTJIa OHOM U3 OCHOBHBIX 3a1a4 OOIIeCcTBa, SIBISAETCS pealn3aus
WINA COAEUCTBHE B peajHu3alMy rocylapCTBEHHON MOJUTHKHM IO Pa3BUTHIO T€X WM MHBIX OTpaciiei
Pecnyonuku Kazaxcran;

2) B CBSI3M C OTPaHHYCHHBIM JOCTYIIOM K TOCYIAapCTBEHHBIM HCTOYHHKAM (DHHAHCUPOBAHHMSI
OOmiecTBO OyIEeT CTPEMUTCSI pacCMaTpUBaTh aJbTEPHATUBHBIC UCTOYHUKHA (DMHAHCHPOBAHUS B LIEISAX
3aMeIlIEeHUs YaCTH FOCyJapCTBEHHBIX CPEJICTB;

3) oT (hMHAHCOBO-X03HCTBEHHOI fesTenbHocTH OOI1IecTBa Tpedyercs ee 0e3yObITOYHOCTb.

25. Korna O61mecTBO y4acTByeT B 3aKyIKax B KaueCTBE 3aKa3yMKa, IPUMEHEHHbIE MPOLETyPbl
JOJKHBI ObITh KOHKYPEHTOCIIOCOOHBIMH, ITPO3PAUYHBIMH (C YUETOM NMPUHIMIA KOH(DUIECHIIMAIBHOCTH)
Y HOCUTb HEIMCKPUMHMHAIIMOHHBIN XapakTep.

26. BzammooTHOmEHHs (B3aMMOJICHCTBHE) MEXIY €IWHCTBEHHBIM aKIMOHepoM U OOIIecTBOM
OCYILECTBIISIOTCS UepE3 COBET AUPEKTOPOB U/MiH npasiieHre OO011ecTBa B COOTBETCTBUY C IPUHIUIIAMHU
Ha/IJIKAIIEro KOpropaTHBHOTO yrpasieHus. Ponb n ¢ynkuun [pencenarens coBera AUPEKTOPOB U
ITpencenatens mpasinenuss OOmiecTBa YETKO pa3rpaHUuYEHbl M 3aKPEIUIEHbl BO BHYTPEHHHUX aKTax
OO01ecTBa.

Bmecte ¢ Tem, OOmiecTBO pacKpblBaeT TOCYAAPCTBEHHOMY OpraHy Kak €IMHCTBEHHOMY
aKLMOHEPY M COBETY IUPEKTOPOB BCIO HEOOXOaMMyro MH(popManuio o JestenbHocTH OOmiecTBa
COTJIaCHO 3aKOHOoJaTeNbHbIM akTaM PecnyOmuku Kazaxcran m ycraBy OOmiectBa W obecrieunBaeT
MPO3pavHOCTh JesTenbHOCTH OOIIecTBa U OpraHu3aIiii mepe;] BCeMU 3aMHTEPECOBAaHHBIMHE JIMIIAMHU.

Ilynkm 24 usmenen 6 coomeemcmeuu ¢ pewenuem Cogema oupexmopos AO «banx Paseumus
Kazaxcmana» om 12 oexabps 2019 2o0a (npomoxon Ne 229-2019-22).

27. Cucrema KOpIOpaTHUBHOTrO ympasieHus OOIecTBa MpeaycMaTpUBACT B3aMMOOTHOIICHUS
MEXIY:

1) eAMHCTBEHHBIM aKIIMOHEPOM;

2) COBETOM JINPEKTOPOB;

3) mpaBieHuEM;

4) 3aMHTEPECOBAHHBIMU CTOPOHAMM;

5) MHBIMU OpraHaMH, OIPE/IEIIEMBIMH B COOTBETCTBUH ¢ ycTaBoM OO11ecTsa.

CucTema KOpIOpaTHBHOTO YIIPABJICHUST 00ECIIEYNBAET, B TOM YHCJIE:

1) coGuroeHne nepapxun MOpsIKa pacCMOTPEHHS BOIIPOCOB M PUHSTHUS PEILICHNH;

2) 4eTKOoe pa3rpaHHUYCHUE MOJTHOMOYHMN M OTBETCTBEHHOCTH MEX/Y OpraHaMH, JTOHKHOCTHBIMH
JUIIaMU ¥ pabOTHUKaMU;

3) cBOEBpeMEHHOE 1 KaueCTBEHHOE MPHUHATHE pelieHuid opranamMu OOIecTBa;

4) > PeKTUBHOCTH MPOIECCOB B nesiTebHOCTH OOIIeCTBa;

5) cOOTBETCTBHE 3aKOHOIATENILCTBY, HacToslIeMy Koziekcy u BHyTpeHHHM aktam OOIecTBa.

OOmiecTBO yTBEpXkKJaeT TMOJNOKEHUs 00 opraHax (B ciy4dae €cCld TaKHe IOJIOKEHHUsS He



peaycMOTpeHbl yctaBoM OOIecTBa) M CTPYKTYPHBIX MOJPA3JENEHUSX, a TaKXkKe IODKHOCTHBIC
MHCTPYKLUU JJIsi COOTBETCTBYIOMIUX Mo3ulinii. CoOiroeHre MOJI0KEHUH TaHHBIX BHYTPEHHUX aKTOB
o0ecreynBaeT CHCTEMHOCTh U MTOCIIEI0BATEIBHOCTD IPOIIECCOB KOPIIOPATUBHOTO YIIPABICHHUS.

OO0111ecTBO U €ro AOKHOCTHBIE JIUIA HECYT OTBETCTBEHHOCTH 3a JOCTHKEHHE 0€3yOBITOUHOCTH
NESITeNbHOCTH M TMpPUHUMAaeMble PEUICHHS W JeicTBUA/Oe31eiCTBHE, B TMOPSAIKE, YCTAaHOBICHHOM
3akoHoAarenscTBOM PecnyOnuku Kasaxcran 1 BHyTpeHHUMHU aKTaMHU.

28. KuiroueBoii 3amaueii, KoTopyro pemraer OOIIEecTBO B paMKax peaan3alii CBOSH MUCCHH IO
COJICHCTBUIO yCTOMUMBOMY Pa3BUTHIO SKOHOMHKHM Kazaxcrana myTeM OCYyIIECTBICHHS JIM3MHTOBOIO
(buHaHCHpOBaHMS, ABISETCSA (PMHAHCUPOBAHKE JIM3HMHTOBBIX IPOCKTOB B CICAYIOIINX OTPACIIAX !

—  4YepHas METaJULyprus;

—  I[IBETHas METaJUTyprus;

— HedTenepepabOTKa;

—  HedTerazoxumus;

—  NPOU3BOCTBO MPOJYKTOB IMUTAHHUS;

—  arpoXuMmus;

—  NPOW3BOJCTBO XUMHKATOB JIJIsl IPOMBIIIUIEHHOCTH;

—  aBTOMOOWJIECTPOCHHUE;

—  DIIEKTPOTEXHUYECKOE MAIIMHOCTPOCHHUE;

—  KeNe3HOJOPOKHOE MAITMHOCTPOCHHUE;

—  TOPHOPYAHOE MAIIMHOCTPOCHHUE;

— HedTerazoBoe MalliHOCTPOCHHE;

—  TPaHCIOPT U CKJIaIUPOBAHUE;

—  Japyrue.

Bce npuHMMaemble pemieHust U JeHCTBUS TOJDKHBI COOTBETCTBOBATH CTPATETMU PA3BUTHS W/WIIN
TJIaHY Pa3BUTHSL.

B memsx moctmkenus mocrtaBiieHHbIX Tiepen OoOmiectBoMm 3amay, OOmiecTBo paspabarbiBaeT
CTpaTerui0 pa3BUTHS W/WIM IJIaH Pa3BUTHs, B KOTOPHIE BKIIOUAIOTCS KIIOUEBHIE TOKa3aTelu
TeSITeTbHOCTH.

OCHOBHBIM  3/IeMEHTOM  OLeHKH 3(ddexkTuBHOCTH  AesrenbHocTH  OOmiecTBa U €ro
HCIIOJTHUTENIBHOTO OpraHa siBisiercs cucrema KII/I.

Ha exerogHoit ocHoBe ocymecTBiusgercss oueHka npoctmxkenus KIIJ wieHoB mnpaBieHHs
OOmiectBa. /laHHas OIeHKA BIHSET Ha BO3HATPaXIECHUE PYKOBOIMTENS M UWICHOB MCIOIHUTEIBHBIX
OpraHoB, MPUHUMAETCS BO BHUMaHUE MPHU X Nepen30paHii, a Tak)Ke MOKET SIBUTHCS OCHOBAHUEM JIJIS
UX OTCTPAaHEHUS OT 3aHUMAEMOH TOJHKHOCTH JOCPOYHO.

CoBeT AMPEKTOPOB MPOBOJUT MOHUTOPUHT MCIIOTHEHUS CTPATETUU PA3BUTHS, TJIaHA PA3BUTHUS U
KII[ O6mmecTna.

Ilynkm 28-1 oononnen 6 coomsemcemauu ¢ peuwrenuem Cosema oupexkmopos AO «bank Pazeumust
Kaszaxcmanay om 12 oexabps 2019 2o0a (npomokon Ne 229-2019-22).

28-1. IlpaBnenue O6mecTBa o0ecrieyrBaeT UCIIOTHEHUE CTPATEerny U I1aHa pa3Butus O0IecTBa,
YTBEP)KJIEHHOTO COBETOM JUpEeKTOpoB OOmiecTna.

Ilynkm 29 usmenen 6 coomsemcmeuu ¢ peuwenuem Cosema oupexmopos AO «banx Pazsumus
Kaszaxcmanay om 12 oexabps 2019 2o0a (npomoxon Ne 229-2019-22)..

29. CoBer aupekTopoB obecnieunBaeT 3()(PEeKTUBHOCTH YNpaBiIEHUsS, YCTOWYMBOE Pa3BUTUE U
06e3yObITOUHOCTh JesTenbHocTH OOmiectBa. Pedynbratamu addextuBHoro ymnpasieHus B OOiiecTse
SBIIAIOTCST  TIOBBIIIICHHE OMNEPAlMOHHOW J(PQPEKTUBHOCTH, YIy4IlIEHHE KadyecTBa OTYETHOCTH,
VIy4IICHHBIE CTAaHAAPTHI KOPIOPATHBHON KYJIBTYpPBI H 3TUKH, OOJIBINAST OTKPHITOCTD H TPO3PAYHOCTb,
CHIDKEHHE PUCKOB, HaJJIeXKaIllas CUCTEMa BHYTPEHHETO KOHTPOJISL.

Cucrema KopropaTHBHOTO yrpasieHus: B O0miecTBe 00ecreunBaeT:

1) Hanuuume dYeTKOW cucTeMbl yrpasicHus B OOIIecTBe, pa3rpaHUUYCHHBIX MOJTHOMOYHHA U
mpolLecca NPUHATUS PELICHUH, OTCYTCTBUE NyOIupoBanus QYHKIUN U POLIECCOB;

2) eIWHbBIC CTaHIAPThI, MOJUTUKH M IMPOIECCHl, B TOM YHCJIC B YaCTH OMPEIC/ICHHS CIUHBIX
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MOIXO0JIOB K TUIAHHUPOBAHHUIO, MOHUTOPUHTY M KOHTPOIIIO, OIICHKE Pe3yIbTATHBHOCTH U MPUMEHEHUIO
KOPPEKTUPYIOIIUX JACHCTBUH;

3) mocTym K KaueCTBEHHOM HH(GOPMAIIMK B OTHOIICHUH JesTeibHocTH OO0I1ecTBa;

4) nayiexainee ynpasicHue puckamu OOIecTsa.

30. Cucrema KOpPHOpPATHBHOTO YIIPABJICHHUS W TMPONECC NpPUHATUSA pemieHuid B OOIiecTse
periiaMeHTHpYyIoTCs B yctape OO1ecTBa U Ipyrux BHyTpeHHUX aktax OO0ImiecTra.

I'naBa 5. HpI/IHIII/Il'l 3allIUTHI IPAaB U HHTEPECOB €AUHCTBEHHOI'0 aKIIMOHEPAa

[Iynkm 31 uzmenen 6 coomsemcmeuu ¢ pewenuem Cosema oupekmopos AO «bank Pazeumus
Kaszaxcmanay om 12 oexabps 2019 coda (npomorxon Ne 229-2019-22).

31. ColOmoneHne mpaB EIMHCTBEHHOIO AKIMOHEpAa SBJSIETCS KIIIOUEBBIM YCIOBHUEM JUIS
npuBieueHUss wHBeCcTUIM B OOmmecTBo. B 3To#t cBs3mM, KopriopatuBHOE yrpaBieHue B OOiiecTse
OCHOBBIBAaCTCS Ha OOCCIICUYECHHM 3alIUThI, YBAXCHUS IPaB U 3aKOHHBIX MHTEPECOB E€IUHCTBEHHOTO
aKIMOHEPa U HATIPaBJICHO Ha criocobcTBOBaHME Y (HheKTHBHOM nesiTensHocTH OOIIecTBa U JOCTHKEHUIO
0e3yOBITOYHOCTH €Tr0 e TEIHLHOCTH.

IMaparpa¢ 1. Obecneuenne NpaB eIMHCTBEHHOI'0 AKIIMOHEPa

32. OO1ecTBO, B YCTaHOBJIEHHOM IOPSJIKE, 00ECIeUnBaeT peaau3aliio MpaB eIUHCTBEHHOTO
aKLMOHEpa, B TOM YUCJIE:

IIPABO BJIAJICHUS, TOJIb30BAHUS U PACTIOPSIKEHUS aKIUSIMU;

npaBo ywactus B ynpaeineHun OOmecTBoM u H30paHHsS COBETa JUPEKTOPOB B MOPSIKE,
IpegycMOTpeHHOM 3akoHamu PecnyOmuku Kazaxcran «O06 akiuoHepHbIX —oOmectBax», «O
rOCyJapCTBEHHOM MMYILECTBE» H/Wiu ycTaBoM OOmiecTsa,

IIPaBO Ha NOJy4YeHue 10U npudsun ObiecTBa (IMBUACHIOB);

MpaBo Ha MOJy4YeHHUE 0JIU B akTuBax OOIIECTBA IPU €T0 JIMKBUIAIUH;

IpaBo Ha NojydyeHue uHpopmaruu o aesTeabHocTH OOIIecTBa, B TOM UYUCIE 3HAKOMHUTBCS C
¢uHaHCOBON OT4YeTHOCTHhIO OOIIEeCcTBA, B MOPSAJIKE, ONPEICICHHOM E€IUHCTBEHHBIM AKI[MOHEPOM HIIN
yctaBoM OO0111ecTBa,;

npaBo oOpatieHusi B O0IIeCTBO ¢ MMCbMEHHBIMH 3allpOCAMU B OTHOILIEHUH €r0 JIEeATEIbHOCTH U
MOJTyYeHHUs] MOTHUBUPOBAHHBIX M HCYEPNBIBAIOIIMX OTBETOB B CPOKH, YCTAHOBIJIEHHBIE YCTaBOM
OO01ecTBa;

IIPaBO Ha TOJYyYEHHUE BBIMUCKU OT perucrparopa OOmiecTBa WM HOMHHAJIBHOIO JepiKaTels,
MO/ITBEP K IAIOIIME €T0 MPAaBO COOCTBEHHOCTH Ha LIEHHbIE OyMaru;

IIPaBO HA OCIIapUBaHUE B CY/I€OHOM MOpsAIKE MPUHATHIE opraHaMu OOIecTBa peleHus;

mpaBo oOpamaThCsi B CyJneOHbIE OpPraHbl OT CBOEr0 HMMEHU B CiIydasiX, HPeIyCMOTPEHHBIX
cratbsiMu 63 u 74 3akonom Pecniyonuku Kazaxcran «O0 akIIMOHEPHBIX 001IIECTBAaX», C TPEOOBAHUEM O
Bo3MenieHnH OOIIecTBY AOKHOCTHBIMU JuamMu OO1iecTBa yOBITKOB, MPUYMHEHHBIX OOIECTBY, U
Bo3Bpare OOIIECTBY MOJDKHOCTHBIMH junamMu OOmectBa w/winm ux adUIMpOBaHHBIMU JIUIIAMU
npuObLIH (10X0/a), TOTYYEHHOW UMU B pe3y/bTaTe MPUHIATHS PEIICHUHN O 3aKJII0UYEeHUH (TIPeIJI0KEeHUs
K 3aKJIOYEHHIO) KpPYNHBIX CHIEJNOK HM/MIM  CIENOK, B COBEPIIEHHH KOTOPBIX HMeEeTcs
3aMHTEPECOBAHHOCTb;

IPaBO Ha TNPEUMYIIECTBEHHYIO IOKYNKY aKIUi WiIM JApyrux LeHHbIXx Oymar OOiecTBa,
KOHBEPTHPYEMBIX B €r0 akKIMM, B MOpsAKe, ycTaHOBIeHHOM 3akoHoM Pecmy6muku Kazaxcran «O0
aKIIMOHEPHBIX 00IIeCTBAX», 32 UCKIIOYEHUEM CIIy4aeB, IPEyCMOTPEHHBIX 3aKOHOIaTEIbHBIMU aKTaMHU
Pecnyommmku Kazaxcran;

MIPaBO Ha MPHUHATHE peleHust 00 U3MEHEHUH KonudecTBa akuuid OO1ecTBa WM U3MEHEHUH UX
BU/JIA B IOPAJIKE, TpeaycMoTpeHHOM 3akoHoM Pecniyonuku Kazaxcran «O0 aklIMOHEPHBIX 00IIECTBAX .

33. B OOmiecTBe pemieHUs MO BOMpPOCaM, OTHECEHHBIM 3aKOHOJIATEILCTBOM PecrmyOmuku
Ka3zaxcran m ycraom OOmecTtBa K KOMIETEHLUH €AMHCTBEHHOIO AaKIHMOHEpa, HPUHUMAIOTCA
€IMHCTBEHHBIM aKIIMOHEPOM €TUHOJIMYHO U MOAJISKAT 0(OPMIICHUIO B IUCbMEHHOM BHJIE.

EnMHCTBEHHBIM aKIMOHEp MOXET IPOBOAUTh 3aCElaHUsl C COBETOM JTUPEKTOPOB MU
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UCIIOJHUTENBHBIM opranoM OOmiecTBa isi TOABEICHHUS WTOTOB JEATEIHHOCTH TOJa U TPHHITUS
peIlIeHHIA 0 BOPOCaM CBOCH KOMITETCHIIMU. EJMHCTBEHHBIH aKIIMOHEpP TaKKe MOXET MPOBOJIUTH B
TEUYCHHE T0Jia peryiisipHbie BcTpeun ¢ [Ipeacenarenem coBera TUPEKTOPOB sl 00CYKIESHUS BOIIPOCOB
nesitenbHOCTH OOIIECTBA B PAMKaX CBOCH KOMIICTCHITUH.

Yacmov emopas nynkma 34 uckarouena 6 coomsemcemeuu ¢ pewernuem Cosema oupekmopos AO
«bank Pazsumusi Kazaxcmana» om 12 oexabps 2019 2o0a (npomoron Ne 229-2019-22).

34. OOmiecTBO AOBOAWT IO CBEACHHS €IMHCTBEHHOI'O aKIMOHEPa CBOCBPEMEHHO U B IMOJHOM
o0beMe HH(DOPMAITUIO O CBOCH JICATEIILHOCTH, 3aTParuBaroIIei HHTEPEChl €IMHCTBEHHOTO aKIIMOHEPa B
MOpsIIKE, IPEeTyCMOTpEeHHOM ycTaBoMm OOIecTBa U BHyTpeHHUMU akTamu OO1iecTBa.

[Iynkm 35 uzmenen ¢ coomsemcmeuu ¢ pewenuem Cosema oupekmopos AO «bank Pazeumus
Kaszaxcmanay om 12 oexabps 2019 2o0a (npomoxon Ne 229-2019-22).

35. OO6miecTBO obOecmeunBaeT €IMHCTBEHHOTO aKIMOHEpa JOCTOBEPHOW WMH(OpMaiuei o ero
(MHAHCOBO-XO3SIICTBEHHON JEATCIILHOCTH W €€ pe3ylbTarax B COOTBETCTBHH C TpPeOOBaHUSIMU
3akoHojaTenbcTBa PecnyOumku Kaszaxcran. B ciaywyae coBmemieHus 3aiad [0 pealu3aiuu
TOCYy/IapCTBCHHOW TIOJIMTUKA TPH OCYIIECTBICHHH JeATeNbHOCTH (OOmecTsa ¢  OCHOBHOM
KOMMEPYECKOH  JIeATENbHOCTBIO, O3TH 1M PACKPBIBAIOTCS M JOBOAATCSA JIO  CBEICHUS
3aMHTEPECOBAHHBIX CTOPOH.

WHCTUTYIIMOHATIBHBIE HHBECTOPBI, JCHCTBYIONINE B KA4€CTBE JOBEPEHHOIO JIMIIA, COOOLIAOT O
TOM, KaKUM 00pa30M OHH PEIAl0T CYIMICCTBCHHBIC KOH(DIUKTHI HHTEPECOB, KOTOPHIE MOTYT IOBJIHSTH
Ha rpaBa COOCTBEHHOCTH B OTHOIIICHUU OCYIIECTBICHHBIX MU UHBECTHIINH.

OOIIeCTBO CTPEMHUTCSI OTPAaHUYHUTH KOJHMYECTBO CJIIEIOK, B COBEPIICHUU KOTOPBIX HMEETCS
3aMHTEpPECOBaHHOCTh. B ciiydae coBepuieHus Takux caenok OOmecTBo packpbiBaeT HH(OpMAIHIO,
MPEAYCMOTPEHHYIO 3aKOHOJATEIHCTBOM, YcTaBoM OOIiecTBa 1 BHYTpeHHUMHU akTamu O011ecTBa.

IMMaparpad¢ 2. luBuaeHHast NOJUTHKA

Ilynkm 36 usmenen ¢ coomsemcmeuu ¢ peweruem Cosema oupekmopos AO «banx Pazeumus
Kaszaxcmana» om 12 oexabps 2019 200a (npomoxon Ne 229-2019-22).

36. EnuHCTBEHHBINM aKIMOHEP JOJDKEH MMETh JOCTYN K WH()OpPMAIUU KacaTeIbHO YCJIOBUU U
MOpsAKA BBIJIATHl JTUBUICHAOB, a TaKXe OBITh 00ECIEeYeHHBIM TOCTOBEPHOW HHQOpMAIHed o
¢uHaHCcOBOM ToNoc)keHWH OOIIecTBa TpH BHIUIATE JUBHJICHIOB. B 3THUX MENsIX €IUHCTBECHHBIM
aKIMOHEPOM YTBEPKIaeTCs TUBUICHIHAS MTOJIUTHKA.

JluBucHIHAS TIOJUTHKA ONPESNSIeT NPHHIMUIB, KOTOPBIMH pPYKOBOJCTBYETCS COBET
IUPEKTOPOB  (HAOTMIOATENbHBIM COBET W/WJIM  HWCHOJNHUTENBHBI OpraH) TpH MOJATOTOBKE
€MHCTBEHHOMY aKIIMOHEPY MPEITIOKEHHUH 0 pacmpeeleHuu YucToro qoxoaa OO1ecTsa 3a UCTEKITHI
¢buHaHCOBBIN TOA. JIMBUACHTHAS OJUTHKA OCHOBBIBAETCS HA CIEAYIOUIUX MPUHITUITAX:

1) colOutoicHNEe HHTEPECOB €AMHCTBEHHOTO aKIIMOHEPa,

2) obecrieueHue 0e3yObITOUHOCTH AesTenbHocTH OOIIecTBa;

3) obecrieuenne GpuHAHCOBOH ycToiunBocTH OOIIECTBA;

4) obecrieyeHrue (UHAHCUPOBaHMS JesTedbHOCTH OOIecTBa, BKJIOYas (UHAHCUPOBAHHE
WHBECTUITMOHHBIX ITPOEKTOB, peaTM3yeMbIX 3a cueT cpeactB OOIecTBa;

5) mpo3payHOCTh MEXaHU3Ma ONpECICHHS pa3Mepa TUBUICHIOB;

6) cOaTaHCHMPOBAHHOCTh KPATKOCPOUYHBIX (TIONYyYEHHE JOXOAOB) M JOJTOCPOYHBIX (Pa3BHTHE
OO1ecTBa) MHTEPECOB €IMHCTBEHHOTO aKIIMOHEPA.

B AuBUACHTHOM MOJIMTHKE TAKKE PETIIAMEHTHPYETCS TTOPSIOK pacpe/IeICHUs YUCTOTO JTI0X0Aa
U OMNpeAeNieHUs] ero 4YacTH, HaIMpaBIIeMOTO Ha BBIIUIATY AWBHJICHIOB, MOPSIOK pacdera pasmepa
JTUBHUICH]IOB, IIOPSIOK BHITUIATHI JUBUICHIOB, B TOM YHCJIE CPOKH, MECTO U (DOpMa WX BBITLIATHI.

Takxe, TUBUIEHAHAS TOJHUTHUKA YCTAaHABIMBACT MOPSIOK OMpEAeeHUsT MUHUMAIBHON J0JH
yucTor nmpuOsur OOIIECTBA, HATPABIISIEMON HA BRIIUIATY TUBUICH/IOB.

Ilynkm 37 usmenen 6 coomsemcmeuu ¢ peuienuem Cosema oupekmopos AO «bBanx Pazeumus
Kaszaxcmanay om 12 oexabps 2019 2o0a (npomokon Ne 229-2019-22).

37. Pacder pa3mepa TUBUICHIOB IPOU3BOIUTCS, UCXO/IS U3 CYMMBI YUCTOTO Aoxoaa O01ecTsa,
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OTPaXCHHON B TOJOBOHM ayaupoBaHHOW (uHAHCOBOW oTueTHOCTH OOIIECTBa, COCTABICHHOW B
COOTBETCTBUH C TpeOOBaHUAMHU 3aKOHOJaTeNnbcTBa Pecmybnnku Kasaxcran o OyxraaTepckoM ydere u
(MHAHCOBOW OTYETHOCTH U MEKYHAPOIHBIX CTAHIAPTOB (PMHAHCOBOM OTYeTHOCTH. [IpH aTOM, pasmep
BBITUIAThI TUBUJICHIOB ONPEAEISETCS C yUeTOM 3akoHo1aTenbeTBa Pecriybnuku Kazaxcran.

B citydae BeIIIaThl TUBUIEHIOB 110 MPOCTHIM aKIIHUSM T10 HTOTaM KBapTalia TUOO0 MOTYT oM UITH
pacnpeziesieHus: HepacipeieIeHHON MPUOBLIN MPOILUIBIX JIET, a TAK)KE B OTIENbHBIX CIy4asX, pa3mep
TUBUACHIOB MOXET OBITh OINpeAeNieH €IMHCTBEHHBIM AaKIMOHEPOM B OCOOOM TIOpSAKE TMIpH
pPaccMOTpPEHHH BOIpOca 00 YTBEP)KIEHUU MOpPsSAKA pacupenesieHus MPUObUIM 32 COOTBETCTBYIOIINE
MIEPUOJIBI.

Jlis pUHSATHS pellieHus O BbIIIaTe TUBUEHAOB COBET AUPEKTOpoB OOIIecTBa MpeCTaBIIsSIEeT
Ha pacCMOTPEHME EAMHCTBEHHOI'O AKLIMOHEPA MPEIJIOKEHUS O PACHPENCIICHUM YHMCTOrO J0XOAa 3a
UCTEKUINI (UHAHCOBBIM TOJ M pa3Mepe AUBUACHIA 3a TOJ B pacueTe Ha OJIHY IMPOCTYIO aKIUIO
OomiecTBa.

IIpu paccmoTpeHun Bompoca O BbIIUIATE AUBUACHAOB B YCTAHOBJIEHHOM MOPSIKE BO BHUMAaHHE
MIPUHUMAIOTCS TeKyIee coctosiHue O01ecTBa, €ro KpaTko-, Cpe/iHe- U JOJATOCPOUHBIE TUIAHBI.

OO01iecTBy cieayeT pacKpblBaTh €AMHCTBEHHOMY aKIMOHEPY U MHBECTOpaM HH(OPMAIHIO O
TMOOBIX (hopMax M yCIOBHSAX COTPYIHUYECCTBA, COTIIAMICHUSX U TAPTHEPCTBE.

I'masa 6. llpunnun 3¢¢pexTBHOrO ynpapJjeHuss O01mecTBOM COBETOM JUPEKTOPOB U
npasJjenneM Ob1ecTsa
[aparpa¢ 1. DpdexTUBHBIH COBET TMPEKTOPOB

38. CoBeT AMPEKTOPOB SIBISICTCS OPTaHOM YIPABICHUS, O00CCIEUYHBAIOIIMNM CTPATETHYECKOEC
pykoBoAcTBO OOIIECTBOM M KOHTPOIIb 32 ACSITeNbHOCThIO npaBieHus OOmiecTna.

CoBer AHMPEKTOpPOB O0OECHEYMBACT IIOJIHYIO IPO3PAYHOCTh CBOCH JIEATEIBHOCTH TIEpe
€MHCTBEHHBIM aKIIMOHEPOM, a TAK)K€ BHEJIPEHUE BCEX MOoJIokeHul HacTosero Konekca.

CoBeT AMPEKTOPOB OCYIIECTBISET CBOU (YHKIIMH B COOTBETCTBHU C 3aKOHOJIATEIHCTBOM
PecniyOnmukn Kazaxcran, ycraBom OOmectBa, HacTtosmuM KoaekcoM, IOJTOXKEHHEM O COBETE
JTUPEKTOPOB U MHBIMU BHYTpeHHUMU akTamu OOmiecTBa. [Ipu »TOM, COBET TUPEKTOPOB yACNISIET 0co00e
BHMMaHHUE BOIPOCaM I10:

1) onpesieneHUIO CTPATET WU Pa3BUTHS (HAIIPABICHUS U PE3YJIbTAThI);

2) moctanoBke U MouuTopuHry KIIJI, ycTaHaBiMBaeMbIX B CTPATErWd Pa3BUTHS W/HIH IUTaHE
pPa3BUTHS;

3) opraHu3zanuu ¥ Haa30py 3a 3GGEKTHBHBIM (DYHKIIMOHUPOBAHHEM CHUCTEMBI YIIPaBICHHS
pUCKaMH, BHYTPEHHET0 KOHTPOJISI M1 BHYTPEHHETO ayauTa;

4) yTBEpXJECHUIO M MOHHUTOPHHTY 3()()EKTUBHON peanu3alMi KPYIMHBIX HHBECTHIIMOHHBIX
MIPOEKTOB M JPYTUX KIFOUEBBIX CTPATETMUYECKUX MMPOCKTOB B paMKaX KOMIIETEHIIMH COBETA JTUPEKTOPOB;

5) uzbpanuto (mepen3OpaHuio), BOSHAIPAXKICHHIO, ITITAHUPOBAHUIO TPEEMCTBEHHOCTH U HAJI30PY
3a IeATEeIIbHOCTHIO PYKOBOAUTEIS U YJICHOB UCTIOJHUTEILHOTO OpraHa;

6) KOpHOpPaTUBHOMY YIIPABJICHHIO,

7) cobmronenuto B OO0IIEcTBe MOA0XKEeHHH HacTosmero Kogekca 1 KOpmopaTuBHBIX CTaHIapTOB
OobmecTBa B o6mactu AenoBoii 3Tuku (Komekca nenoBoii STUKN).

Ilynkm 39 usmenen ¢ coomsememesuu ¢ peuenuem Cosema oupexkmopos AO «banx Pazeumus
Kazaxcmana» om 12 dexabps 2019 200a (npomorxon Ne 229-2019-22).

39. UienaMm coBeTa AUPEKTOPOB CIIEIYET JOOPOCOBECTHO BBIMOIHATH CBOM (PYHKIIMOHATBHBIC
00s13aHHOCTH U B CBOEH JI€ATEIHHOCTH MPUIEPIKUBATHCS CIEAYIONUX MPUHITUIIOB:

1) neiicTBoBaTh B MpeaeiaX CBOMX IOJHOMOYHMH — YIEHBI COBETa JUPEKTOPOB MPHHUMAIOT
pelieHrs U JEHCTBYIOT B TpeJenax CBOMX IOJIHOMOYHWH, 3aKpEeIUICHHBIX B 3akoHax PecryOmuku
Kazaxcran «O0 akmuoHepHbIX oOmiecTBax» u «O rocyIapCTBEHHOM HWMYIIECTBE», a TAKKE yCTaBe
OO1ecrBa;

2) yIensaTh T0CTATOYHO BPEMEHH JIJIs yIacTHsI Ha 3aceIaHisIX COBETa JUPEKTOPOB, €0 KOMUTETOB
Y TIOATOTOBKHU K HUM;
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3) crmocoOCTBOBATh JOCTIDKCHHIO 0€3YOBITOYHOCTH JEATEIILHOCTH W YCTOHYMBOTO Pa3BHUTHSI
OO1iecTBa — 4JIeHBl COBETa UPEKTOPOB JEHCTBYIOT B MHTepecax OOIecTBa; BIUSHUE PELICHUH U
JEUCTBUIM WIEHOB COBETa JUPEKTOPOB BO3MOKHO ONPEIEIIUTH IOCPEICTBOM CIEIYIOIIMX BOIPOCOB:
KAaKOBBI TIOCTICICTBUS PEILICHUS/ICHCTBHS; KAaKOBO BIIMsIHUE JAeaTerabHocTu OO1ecTBa Ha 00IIECTBO U
OKpYKaloIIyl0 Cpeny; BIusHHE Ha permyTauuto OOIIecTBa M BBICOKHE CTAHAAPTHI JIEIOBOW STHKH;
BIIUSTHUE HA MHTEPEChl 3aMHTEPECOBAHHBIX CTOPOH (JJaHHBIN ITEpEUYEHb BOIIPOCOB SBIISETCS MUHUMAIBHO
HEO0OXOIMMBIM, HO HE UCUYEPIBIBAIOIINM);

4) monAepKUBaTh BHICOKHUE CTAHIAAPTHI JACJIOBON ITHKH — WICHBI COBETA JUPEKTOPOB ITODKHBI B
CBOUX JICUCTBUSIX, PEIICHUSX U IMOBEJACHUH COOTBETCTBOBATH BHICOKMM CTaHAApTaM JCJIOBOM ITHKU U
OBITH TpUMEpOM (00pa3iiom) it paboTHUKOB OOIIIECTBA;

5) He nomyckaTh KOH(MJIMKTa HWHTEPECOB — 4ICHBI COBETa JAMPEKTOPOB HE JOIMYCKAIOT
BO3HUKHOBEHHUS CUTyallud, NMPU KOTOPBIX HX JIMYHAs 3aMHTEPECOBAHHOCTb MOXKET TMOBIUATh Ha
HaJJIeXkalllee BBIIIOJHEHUE MU O0SI3aHHOCTEN WIEHA COBETa JUPEKTOPOB; B Clydac BO3HUKHOBEHUS
CUTyaluil ¢ KOH(MIMKTAMH HMHTEPECOB, KOTOPHIE BIMSIOT WM MOTEHIIMAIbHO MOTYT MOBIMATH Ha
OecrpucTpacTHOE NPUHATHE pEIICHUH, WICHbI COBETa JUPEKTOPOB MJOJDKHBI 3a01aroBpeMEHHO
YBEIOMJISITH 00 ATOM MpejcenaTelis coBeTa JUPEKTOPOB M HE MPUHUMATh y4acTHs B OOCYXKIEHUU U
MPUHATAM TAKUX PEIICHUN; JTaHHOE TPeOOBaHME OTHOCUTCA M K JIPYTUM JEHCTBHUSIM YJIEHA COBETA
TUPEKTOPOB, KOTOpbIE MPSMO WM KOCBEHHO MOTYT IIOBIHATh Ha HAAJNEXKAIEe HCIOIHECHHE
0053aHHOCTEH YIeHa COBETA AUPEKTOPOB;

6) meficTBOBAaTh C JOJDKHON pa3yMHOCThIO, YMEHHEM M OCMOTPHTEIILHOCTHIO — 4WiIEHaM COBETa
JTUPEKTOPOB PEKOMEHIYETCSl Ha MOCTOSSHHON OCHOBE MOBBIMIATH CBOW 3HAHUSI B YACTU KOMIICTCHIIHI
COBETa JUPEKTOPOB U BHITIOJHEHUS CBOMX 00S3aHHOCTEH B COBETE TUPEKTOPOB U KOMUTETAX, BKIIIOUAs
TaKM€ HaNpaBJIEHUS KaK 3aKOHOJATENIbCTBO, KOPIOPATUBHOE YIIPABJICHHUE, YIpaBICHUE pPHUCKaMH,
(bUHAHCHI U ayJUT, YCTOMUMBOE Pa3BUTHUE, 3HAHUS OTpaciu U crenuduku nestenbHoctd OOiiecTBa; B
[ENIAX TIOHMMAHHUSl aKTYaJbHBIX BOINPOCOB JAesATeNbHOCTH (OIIecTBa YIEHBI COBETA JAUPEKTOPOB
PETYISAPHO MOCEMIaoT KItoueBbie 00beKThl OOIIECTBa U MPOBOIAT BCTPEUH ¢ paOOTHUKAMHU.

Ilynkm 40 usmenen ¢ coomsemcmeuu ¢ pewenuem Cosema oupekmopos AO «banx Pazeumus
Kaszaxcmanay» om 12 dexabps 2019 200a (npomorxon Ne 229-2019-22).

40. OTBETCTBEHHOCTh COBETa IUPEKTOPOB 3a OOECIeueHHe CBOCH JEATEIIbHOCTH, BBITOIHEHHE
cBoMX (YHKIUH U OOS3aHHOCTEH, B TOM YHCJE MO OMPEACNICHUI0 CTPATETHYECKHX HaIMpaBlICHUN
nesitenbHOCTH OOIIecTBa, TOCTAHOBKY YETKHUX 33/1a4 M KOHKPETHBIX, M3MEPUMBIX (OIH(POBAHHBIX)
KIIJI u otBercTBeHHOCTh mpaBieHuss (OOIIecTBa 3a OMNEPAMOHHYIO (TEKYIYIO) AeATeIbHOCTh
OO1iecTBa, B TOM UYHCJE€ YETKOE BBINOJIHEHUE MOCTABJICHHBIX 3a7ad U JOCTHUKEHHE YCTAHOBJIEHHBIX
KIIJI momxHa OBITH YETKO pa3/iefieHa U 3aKperieHa B COOTBETCTBYIONINX BHYTPEHHHX akTax OO1iecTBa.

UneHsl coBeTa JIHUPEKTOPOB HECYT MEPCOHAIBHYI0 OTBETCTBEHHOCTh 3a BBINOJHEHHE CBOMX
o0si3aHHOCTEH, BKIOYas (pumynuapHbie 00S3aHHOCTH W TPUHHUMAaeMble pelieHus, 3PGEeKTUBHOCTh
CBOEH JesaTeNbHOCTH, NeicTBUe u/mim Oe3neiictBue. [lpu Hammumm pasHeix MHeHui [lpencemarens
COBETa JMPEKTOPOB OOECIEUMBAET PACCMOTPEHHE BCEX MPUEMIIEMBIX BAPHUAHTOB U TMPEIJIOKECHUH,
KOTOPBI€ BBICKA3BIBAOTCSI OTICIHHBIMH WICHAMH COBETa JUPEKTOPOB, YTOOBI MPUHATH PEIICHUE,
oTBevarolee nuTepecam OOIECTBa.

CoBeT IUPEeKTOPOB €KEroJHO OTYUTHIBAETCS O cOoOMIOAeHNH HOpM HacTosuiero Konekca nepen
€IMHCTBEHHBIM akinoHepoM. COBET TUPEKTOPOB OOECIeurBaeT BHEAPEHUE MEXaHM3MOB, KOTOPHIE
MMOMOTYT H30eXaTh KOH(MJIUKT WHTEPECOB, MPEMATCTBYIOMNN OOBEKTUBHOMY BBIITOTHEHUIO COBETOM
JTUPEKTOPOB CBOMX OOSI3aHHOCTEH, U OTPAHUYUTH MOJUTHUYECKOE BMEIIATEIHLCTBO B MPOIIECCHI COBETA
JTUPEKTOPOB.

EnunactBennprii  akiponep OOmiecTBa MOXKET JIOTOJHUTENHHO MPOBOAWTH 3acelaHus C
[Ipencenarenem M 4YjaeHaMH COBETAa JAMPEKTOPOB ISl OOCYKJIEHUS BOIPOCOB CTPATETUU PA3BUTHUSA,
n30paHus EpBOTO PyKOBOAUTENS mpaBieHus OOIIecTBa U APYTrUX aCHEKTOB, KOTOPHIE OKa3bIBAIOT
BIUSIHUE Ha O0e3yObITOUHOCTh M YycToWumBoe pasButhe OOmectBa. Takue 3acenaHusi 3apaHee
TUTAHUPYIOTCSI U IPOBOSTCS] B COOTBETCTBUHU C YTBEPIKICHHBIMH MIPOLICTypaMH.

41. B coBeTe AMPEKTOPOB M €r0 KOMHUTETax CJeayeT COOJItoaaTh OajlaHC HaBBIKOB, OIbBITA U
3HaHUH, 00eCreYMBAIONINI NPUHATHE HE3aBHCHUMBIX, OOBEKTUBHBIX U 3()()EKTUBHBIX pPELICHUN B
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unTepecax OOmecTBa.

Yacme nepsas nynkma 42 ucknouena 6 coomgemcmeuu ¢ peutenuem Cosema oupexmopos AQO
«Bank Pazsumus Kazaxcmana» om 12 dexabps 2019 2ooa (npomoxon Ne 229-2019-22).

42. ENVHCTBEHHBIM aKIMOHEp M30MpaeT 4ICHOB COBETa UPEKTOPOB HAa OCHOBE SICHBIX U
MPO3pPAYHBIX MPOLEAYP C YYETOM KOMIIETEHUMW, HABBIKOB, AOCTHXEHUW, IEIOBOM pemyTaluud M
npodeccnoHanbHOTO ONbiTa KaHIUAaToB. [Ipu nepen3dpaHuu OTAEIBHBIX YWICHOB COBETa TUPEKTOPOB
WM €r0 TOJHOTO COCTaBa Ha HOBBIM CPOK BO BHUMaHWE NMPUHUMAIOTCS MX BKIAT B 3()(PEKTUBHOCTH
NesITeIbHOCTH COBETa TUPEKTOPOB.

CpoK MMOJIHOMOYHUH COBETA AUPEKTOPOB YCTAHABIMBACTCSA €MHCTBEHHBIM aKIIMOHEPOM C YUETOM
nosioxkeHuit ycraBa OOmiectBa. Cpok MOJHOMOYUH YIEHOB COBETA IUPEKTOPOB COBIATAET CO CPOKOM
MTOJIHOMOYHH BCETO COBETA JUPEKTOPOB M UCTEKACT HA MOMEHT IIPUHSTHS STUHCTBEHHBIM aKIIHOHEPOM
pelieHrs 1o M30paHHMIO HOBOTO COCTaBa COBETa TUPEKTOPOB. EJNMHCTBEHHBIN aKIMOHEp BIIpaBe
JOCPOYHO MPEKPATUTH MTOTHOMOYHS BCEX HIIM OTEIbHBIX YWICHOB COBETA TUPEKTOPOB.

Hu opHO nuIo0 He MOMKHO y4acTBOBAaTh B MPHUHSITHH PEUICHHM, CBS3aHHBIX C COOCTBEHHBIM
Ha3HAYECHUEM, U30paHUeM U Teper30paHueM.

[Ipu oT6Ope KaHAUIATOB B COCTaB COBETA IUPEKTOPOB BO BHUMAHHUE MPUHUMAIOTCS:

1) onbIT pabOTHI HA PYKOBOAIINX TOKHOCTSX;

2) OmBIT pabOTHI B KAYECTBE WICHA COBETA JUPEKTOPOB;

3) crax paboThI;

4) obpa3oBaHme, CIIEIHATBHOCTD, BKIIOYAS HATNYNAE MEKTYHAPOIHBIX CEPTU(UKATOB;

5) HagMuuWe KOMIICTCHIIMH IO HAMNpaBICHUSAM M OTpacisaM (OTpacid MOTYT MEHSTHCS B
3aBHUCHUMOCTH OT HOPTQEs aKTUBOB);

6) menoBas penyrarus;

7) Hanuune KOH(MIMKTa HHTEPECOB.

KonuyecTBeHHBII COCTaB coBeTa IUPEKTOPOB OINPEACISICTCS CIUHCTBEHHBIM aKIMOHEPOM.
CocTaB coBeTa AUPEKTOPOB YCTAHABIMBAETCS MHIWBHUYaTbHO C YUYE€TOM MAcCIITA0OB JAESTEIbHOCTH,
TEKYIIHMX 33]1a4, CTPATETHH Pa3BUTHS W/WIIH TIJIaHA Pa3BUTHS U (PUHAHCOBBIX BO3MOKHOCTEH.

CocTaB coBeTa AUPEKTOPOB JOJKEH OBITH COAIaHCHPOBAHHBIM, YTO 03HAYAET COUYETAHUE YJICHOB
COBETa JUPEKTOPOB (TIpEACTaBUTENECH EIWHCTBEHHOTO aKIMOHEepa, HE3aBHCHUMBIX JHUPEKTOPOB,
PYKOBOJUTENSI HWCHOIHUTENBHOTO OpraHa), oOecrleuuBallee NPUHITHE pElIeHUNH B WHTepecax
OO6miecTBa ¥ MOCTABIICHHBIX TEPE]l HUM 3a]1a4 pa3BUTHSI SKOHOMHUKH.

He moxkeT ObITh n30paHO Ha JOJKHOCTD YJIEHA COBETA TUPEKTOPOB JTUIIO:

1) umeroliiee HEMOTAICHHYIO WIIM HE CHATYIO B YCTAHOBJICHHOM 3aKOHOM TIOPSIIIKE CYMMOCTB;

2) panee siBisBieecs [IpeacenaTenem coBera AUPEeKTOpoB, IIpencenaresneM mpaBieHuUs, WICHOM
npaBieHus O01IeCcTBa, TJIABHBIM OyXTaJITEPOM JIPYroTo IOPUANUECKOTO JTUIA B IEPUO HE OoJIee ueM 3a
OJIMH TOJl IO TPUHSATHUS PEIICHUS O MPUHYAUTEIHHOW JIMKBUAALWUA WU TPUHYAUTEIHLHOM BBIKYIIE
aKIUi, WK KOHCEPBAIIUU IPYTrOro IOPHINYECKOTO JIUIA, IPU3HAHHOTO OAaHKPOTOM B YCTAHOBJICHHOM
nopsike. YKa3zaHHOE TpeOOBaHNE MPUMEHSETCS B TEUCHHE TISATH JIET MOCIIe AaThl MPUHATHS PEIICHUS O
MPUHYAUTEILHOW JUKBHJIAIMN WIA TPUHYJAUTECILHOM BBIKYIE aKIWW, WJIM KOHCEPBAIMH JPYTroro
IOPUANYECKOTO JINIIA, TPU3HAHHOTO OAHKPOTOM B YCTAHOBJICHHOM TOPSAKE.

Ilynkm 43 usmenen ¢ coomsemcemeuu ¢ peuwenuem Cosema oupexkmopos AO «banx Pazsumus
Kaszaxcmana» om 12 oexabps 2019 200a (npomoxon Ne 229-2019-22).

43. B cocrtaBe coBeTa IUPEKTOPOB O0OS3aTETHLHO TPUCYTCTBHE M YYaCTHE HE3aBUCHUMBIX
IUPEKTOPOB. UKCII0 YIeHOB COBETa JUPEKTOPOB JI0JKHO COCTABIIATh HE MEHEe Tpex yenoBek. He menee
OJTHOW TpETH 4YHWCIa WICHOB COBeTa JUpeKTopoB OOmecTBa JOKHBI OBITH HE3aBUCHMBIMHU
nupekTopamu. Bmecte ¢ TeM, KOTUYECTBO HE3aBUCUMBIX JUPEKTOPOB JOKHO OBITH TOCTATOYHBIM IS
oOecriedeHnsT He3aBUCHMOCTH TPUHUMAEMBIX pelieHuil. PekoMeHyeMoe KOJIM4ecTBO HE3aBUCHUMBIX
JMPEKTOPOB B COCTaBe coBeTa AUPEKTOpoB OOIIecTBa COCTABISET O MHATHIECSITH HPOLEHTOB OT
O0IIIEero KOJMYeCTBa WICHOB COBETA JUPEKTOPOB.

HeszaBucumble AUpeKTOpbl M30MpalOTCs HAa CPOK He Oojiee Tpex JIEeT, B MOCIEAYIoUIeM, MpH
YCIIOBUU YAOBJIETBOPUTENBHBIX PE3YyIbTaTOB JIEATEIHHOCTH, MOKET OBITh IIepen30paHue elle Ha CPOK
710 TpeX JeT.
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JIr060i1 cpok U30paHust B COCTAB COBETA TUPEKTOPOB HE3aBUCUMBIX TUPEKTOPOB HA CPOK OOJIbIIIE
LIECTH JIET NMOAPsA (HaIpuMep, JBa TPEXJETHUX CPOKa) MOAJISKUT 0COOOMY PACCMOTPEHHIO C YYETOM
HEO0XO0IMMOCTH Ka4eCTBEHHOTO OOHOBJIEHHUS COCTaBa COBETA IUPEKTOPOB.

OnHOMY U TOMY %€ JIMIly pEeKOMEHAYETCsl He U30UpaThCs B KAUECTBE HE3aBUCUMOIO IUPEKTOPA B
COBET JIUPEKTOPOB OoJiee AEBATH JIET MOAPsAL. B HCKIIOUUTENBHBIX ClTy4yasX JOMycKaeTcs u30paHue Ha
CpoK OoJjiee 1EBATH JIET, IPU ITOM U30paHUEe JaHHOT'O HE3aBUCHUMOI'O JUPEKTOpa B COBET JUPEKTOPOB
OCYIIECTBISIETCA C MOAPOOHBIM Pa3bICHEHHEM HEOOXOAMMOCTH M30paHMs JAaHHOTO 4iIEHAa COBETa
JUPEKTOPOB U BIMSAHUS JAaHHOTO (paKTa Ha HE3aBUCUMOCTb NPUHSATHS PELICHUH.

HezaBucumble 4eHBI COBETa JUPEKTOPOB MOJDKHBI OBITH CBOOOJHBI OT KaKUX-THOO
MaTepHalbHbIX HHTEPECOB WM OTHOIIEHUM ¢ OOI1ecTBOM, €ro yIpaBlIeHUs] WIH €ro cOOCTBEHHOCTH,
KOTOPBIE MOTJIHM OBl IOCTABHUTH IOJ] YIPO3Y OCYIIECTBICHHE OOBEKTUBHOTO CY)KICHHS.

He3aBucuMbIM =~ TUPEKTOpPOM  MpHU3HAETCA  JIMLO, KOTOpoe oOsiafjaeT  JA0CTaTOYHBIM
npo(ECCUOHATTM3MOM M CaMOCTOSITEIbHOCTBIO, YTOOBI NMPHUHUMATh HE3aBUCHMBIE UM OOBEKTHUBHBIC
peleHust, cBOOOAHbIE OT BJIMSHUS €IMHCTBEHHOI'O aKLMOHEPa, MCIIOJHUTEIBHOIO OpraHa M MpOuYuX
3aMHTEPECOBAHHBIX CTOPOH.

TpeGoBaHust K  HE3aBUCHUMBIM JHUPEKTOpPAM  yCTaHABIMBAKOTCS B  COOTBETCTBUU C
3akoHoaarenbcTBOM PecniyOnuku Kasaxcran.

He3aBucumble aupekTopa aKTHBHO YYacTBYIOT B OOCYKIEHMHM BOIPOCOB, IJl€ BO3MOXKEH
KOH(IIMKT UHTEPECOB (ITOATOTOBKA (PMHAHCOBOI U HE(PUHAHCOBON OTYETHOCTH, 3aKJIFOYCHHE CNIEIIOK, B
OTHOILIEHUH KOTOPBIX UMEETCS] 3aMHTEPECOBAHHOCTD, BBIJIBM)KEHUE KaHJUIATOB B COCTaB IPABJICHMS,
YCTAaHOBJICHHE BO3HArpaXkJeHusi wieHaMm npasieHus). HeszaBucumble nupekTopa u30MparoTCs
npeacenaTes MU KIF0UEeBbIX KOMUTETOB COBETa JUPEKTOPOB — IO BONPOCAM ayJuTa, Ha3HAYEHUH U
BO3HArpaXACHUH, B APYTUX KOMUTETAX TAK)KE PEKOMEHIYETCSl UX H30paHHe B KAUueCTBE MPEICEAaTENCH.

HezaBucumblil TUpeKkTop CIeAUT 3a BO3MOXKHOM yTepel cTaryca HE3aBUCHUMOCTH U JIOJDKEH
3a0yiaroBpeMeHHO yBeqoMIIATh [IpencenaTens coBeta TMPEKTOPOB B CIydae HATNYHUS TAaKUX CUTYAIH.
B cnyyae Hammuus oOCTOATENHCTB, BIMSIOIIMX HAa HE3aBUCUMOCTh YI€HA COBETA JIUPEKTOPOB,
[Ipencenarens coBera AMPEKTOPOB HE3aMEAJIUTENBHO JOBOAMT JAAHHYI0 MH(POPMAIUIO 10 CBEACHUSA
€IMHCTBEHHOT'0 aKIIMOHepa JUIs MPUHATHUS COOTBETCTBYIOIIETO PELICHHUS.

44. OTtHolIeHUS MeX /1y HE3aBUCUMBIMU AupeKkTopaMu U O011ecTBOM 0(hOpMIISIOTCS 10TOBOpaMU
Cc yueToM TpeboBaHMii 3akoHOoaTenbcTBa Pecybnuku Kazaxcran, nonoxenuit Hactosmero Kogekca u
BHYTpeHHUX akToB O0IIecTBa.

B noroBopax HeoOXoauMMO yka3aTh IpaBa, 0OS3aHHOCTH, OTBETCTBEHHOCTh CTOPOH U JpYyrue
CYLIECTBEHHbIE YCJOBHS, a Takke o00s3aTeIbCTBA HE3aBUCHMBIX JUPEKTOPOB IO COONIOACHUIO
nojioxkeHUH Hacrosamero Koxgekca, B TOM yucie yAeIsATh AOCTATOYHOE KOJUYECTBO BPEMEHH IS
BBITIOJIHEHUST BO3JIaraeMbIX Ha HHUX (YHKIWH, O HEpas3TJalleHHWH BHYTpeHHeH wuHpopMmanmuu 00
OOwiecTBe MOCiIe MPEKpaIeHUs ero AEATEIbHOCTH Ha CPOK, YCTAHOBJIECHHBIH COBETOM TUPEKTOPOB U
JIOTIOJIHUTENbHBIE  0053aTeNbCTBA, OOYCIOBJIEHHbIE TpeOOBaHUSAMU K cCTarycy U (QyHKIHUAM
HE3aBUCHUMBIX JUPEKTOPOB (B YaCTHU CBOEBPEMEHHOTO 3asABJICHHS 00 yTpaTe HE3aBUCUMOCTH U JIPYTHE).

B nmoroBopax MOTYT YCTaHaBIMBATHCS CPOKH BBITIOJTHEHHUS UWICHAMH COBETa JIHPEKTOPOB
OT/ENBHBIX 00I3aHHOCTEH.

O6mecTBy HeoOxoauMo 0O0OECIeUnTh HAJIWYKE TUIAHOB TPEEMCTBEHHOCTH WICHOB COBETa
JUPEKTOPOB I TOJEPXKaHUS HEMPEPbIBHOCTH JESITEIbHOCTH U OOHOBJIEHHS COCTaBa COBETa
THPEKTOPOB.

CoBer AMPEKTOPOB YTBEPXKAAET MPOrpaMMy BBEACHHUS B JOJDKHOCTH JJISi BHOBb HM30paHHBIX
YJIGHOB COBETa TUPEKTOPOB U Mporpammy NpodeCcCHOHAIBLHOTO pPa3BUTHUS, MPH HEOOXOIUMOCTH.
KopriopaTuBHbIil cekpeTapb 00ecrieunBaeT peaqn3aliio JaHHOH POrpaMMBbl.

UneHsl coBeTa JUPEKTOPOB, M30paHHbIE BIIEPBBIEC, IIOCJIE CBOErO HA3HAYEHUS MPOXOMAT
porpamMMy BBEJIEHHUS B JIOJKHOCTb. B mpoliecce BBeIE€HUS B JIOJKHOCTh WIEHBI COBETA AUPEKTOPOB
O3HAKaMJTMBAIOTCS CO CBOMMH IPAaBaMU U OOS3aHHOCTSMH, KITFOUEBBIMU ACTIEKTaMH JIESTEILHOCTH U
BHYTpEHHUMH akTamu OO1IecTBa, B TOM YHCIIE, CBA3aHHBIMU C HAMOOJIBIIMMU PUCKAMHU.

[Tynkm 45 usmenen 6 coomsemcmeuu ¢ pewenuem Cosema oupekmopos AO «bank Passumus
Kaszaxcmanay om 12 oexabps 2019 coda (npomorxon Ne 229-2019-22).
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45. Tlpencenarenb coBeTa TUPEKTOPOB OTBEUACT 3a 00IIee PYKOBOACTBO COBETOM TUPEKTOPOB,
o0ecrieurBaeT MOJTHYIO U dPPEKTUBHYIO PEeaTH3aIii0 COBETOM JUPEKTOPOB €r0 OCHOBHBIX (DYHKIIMU U
MMOCTPOCHUC KOHCTPYKTUBHOI'O JUAJIOTa MCKAY YWICHAMHM COBCTa AJUPCKTOPOB, CIHMHCTBCHHBIM
aKIMOHEpOM U nipaBieHueM OO1iecTBa.

[Ipencenatento coBeTa IUPEKTOPOB CIEAYET CTPEMHUTHCS K CO3/IAHUIO €IWHOW KOMAaH[bI
poeCCUOHAIOB, HACTPOCHHBIX Ha TOCTH)KEHUE TIPU COOTFOICHUH 0€3YOBITOYHOCTH €T0 ICATEIIbHOCTH
u ycroiuymnBoe pazputue OOmiecTBa, yMEIONIMX CBOEBPEMEHHO M Ha JIOJDKHOM MPOQecCHOHATHHOM
YPOBHE pearupoBaTh Ha BHYTPEHHHE U BHCITHHE BHI3OBHI.

Pomu u dynkuuum I[pencenarens cosera mupextopoB u Ilpencemarens mpasnenus OOmiecTBa
CIIEAYeT YETKO pa3JelisiTh U 3aKPEIUIATh BO BHyTpeHHHX akTax OOmiectsa. [Ipencenarens mpasieHus
OomiectBa He MOkeT ObITh U30paH [Ipencenarenem coBeTa TUPEKTOPOB.

KimoueBbie pynkiuu [Ipencenarens coBera TMPEKTOPOB BKIFOYAIOT:

1) mraHupoBaHue 3acelaHUii COBETA IMPEKTOPOB U (HOPMHUPOBAHHE TIOBECTKH;

2) obecrieueHre CBOEBPEMEHHOTO MOJTyYSHHUS YWICHAMH COBETA JUPEKTOPOB IMOJIHON U aKTyaIbHOM
nHGOpMALNY IS IPUHATHUS PEIICHU;

3) obecrieueHre COCPEIOTOYCHHS BHUMAHHUS COBETa JTUPEKTOPOB HA PAaCCMOTPEHHUH
CTpaTeTHYECKUX BONPOCOB M MHHUMH3AIMK BOIPOCOB TEKYIIETO (OMEPAalMOHHOTO) XapakTepa,
MOJISXKAIUX PACCMOTPEHUIO COBETOM JHUPEKTOPOB;

4) obecriedeHue MAaKCUMAJIbHON PE3yJIbTATUBHOCTH TIPOBECHUS 3aCClaHUi COBETa TUPEKTOPOB
MOCPEIICTBOM BBIJICIICHHSI JJOCTATOYHOTO BPEMEHHU ISl OOCYXKICHUW, BCECTOPOHHETO M TIyOOKOTO
pPacCMOTPCHHUA BOIPOCOB IOBECTKU [OHA, CTUMYJIUPOBAHUA OTKPBITBIX O6CY)KZ[€HI/II71, JOCTUKCHUSA
COTJIACOBAHHBIX PEILICHHIA;

5) obecrieueHrie MOHUTOPHHTA M Ha130pa HAJIS)KAIIETO UCTIOTHEHUS IPUHSTHIX PELICHUI coBeTa
JMPEKTOPOB U €IMHCTBEHHOT'O aKIIMOHEPA;

6) B cilyuac BOBHUKHOBEHHSI KOPIIOPATUBHBIX KOH(IUKTOB MPUHITHAE MEP 10 UX Pa3peIICHHUIO U
MHHAMH3AIMA ~ HETaTHMBHOTO BIUSHHUS Ha  JedarenbHOCTh  OOmecTBa, H  CBOEBPEMEHHOE
MH(OPMHUPOBAHHUE €IMHCTBEHHOTO aKIIMOHEpA, B CIydyae HEBO3MOXKHOCTH PELLIEHUS TaKUX CUTYyalui
COOCTBEHHBIMH CUIIAMH;

7) mocTpoeHue HaJIekKaIel KOMMYHUKAIIUU U B3aUMOJICHCTBUS C €IMHCTBEHHBIM aKIIHOHEPOM,
BKJIFOYAIOIIEe OPTaHU3aIUI0 KOHCYIbTAIUK PH NPUHITUY KIFOUYEBBIX CTPATETHYECKUX PEIICHUH.

IMaparpad¢ 2. Bo3narpa:kienue 4JeHOB COBETa IMPEKTOPOB

Ilynkm 46 uzmenen 6 coomsemcmeuu ¢ peutenuem Cosema oupexmopos AO «bank Pazsumus
Kazaxcmana» om 12 dexabps 2019 2o0a (npomoxon Ne 229-2019-22).

46. YpoBeHb BO3HArpaKJACHUs WIEHOB COBETa JUPEKTOPOB PEKOMEHJIYEeTCs YCTAaHOBUTH B
pasmepe, 10CTaTOYHOM JJIsl TPUBIICYCHUS] 1 MOTUBHUPOBAHHSI KXKIOTO YIEHA COBETA IUPEKTOPOB TAKOTO
YPOBHA, KOTOpBI TpeOyercss Ui ycrmemHoro ympasieHuss OOGmectBoM. Komuter mo kazapaw,
BO3HATPKACHUSM U COLMAIBHBIM BOIPOCAM COBETA TUPEKTOPOB BHOCHUT TPEITIOKESHHS 10 pa3Mepy
BO3HArpaKACHUS KaHANWJATOB B HE3aBUCUMBIE TUPEKTOPA.

Hu omHO nMIo HE JODKHO yYacTBOBAaTh B NMPHHSTHU PEUICHHUH, CBS3aHHBIX C COOCTBEHHBIM
BO3HArpaXkKJACHUEM.

BosznarpakaeHne T0JDKHO CIpaBeIIMBO OTPAKaTh 0KUJAEMBII BKIIAJ YIEHA COBETA JTUPEKTOPOB
B NIOBbIIIEHHE 3((PEKTUBHOCTH BCETO COBETA TUPEKTOPOB U JesTerabHocTh Ob1ecTsa.

[Ipu ycraHOBNEHHH pa3Mepa BO3ZHArPaXKICHHS WIEHA COBETa TUPEKTOPOB NPHUHHMAIOTCS BO
BHUMaHME OOS3aHHOCTH WJIEHOB COBETa JUPEKTOpOB, MacmTalObl jaesTenbHOocTH OOIIECTBa,
JOJTOCPOYHBIE TENW W 3aJadd, OINpeAesieMble CTpaTeTuel pa3BUTHS, CIOKHOCTH BOIPOCOB,
paccMaTpUBAaEMBbIX COBETOM JHPEKTOPOB M, MpPU HEOOXOJUMOCTH, YPOBEHb BO3HArpaKJIeHHUS B
aHAJIOTUYHBIX KOMITAHUSIX YaCTHOTO CEKTOpa (OeHUMapKUHT, 0030p BO3HArpaskIeHUIN).

Unenam coBeTa AUPEKTOPOB BHIIIJIAYUBACTCS (PUKCUPOBAHHOE TO0BOE BO3HATPAXKICHHUE, A TAKKE
JIOTIOJIHUTEIBHOE BO3HATPAXKACHHE 32 YUaCTHE U MPEICENaTeIbCTBO B KOMUTETaX COBETA TUPEKTOPOB.
BosnarpaxaeHnue uieHa coBeTa JUPEKTOPOB HE JOJKHO BKIIOYATh OMIIMOHBI MM IPYTUE 3JEMEHTHI,
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CBSI3aHHBIE C pe3yJbTaTaMu JesTenbHocTH OO1ecTBa.

[Ipu 5TOM, WieHaM coBeTa JUPEKTOPOB SBJISIONIMMCS T'OCYJAaPCTBEHHBIMU CITY)KAIIUMHU H/HIIH
MIPEJICTAaBUTEIISIME aKITMOHEpa, a Takke [Ipenacenarento npasnenus OOmiecTBa (B cliydae ero WieHCTBa
B COBETE JTUPEKTOPOB), BO3HATPAXKICHHE 32 WICHCTBO B COBETE IMPCKTOPOB HE BHITLIAYUBACTCS.

EnvHCTBEHHBIN aKIMOHEp ONpEeNeNsieT pa3Mep U YCIOBUS BBILJIATHl BO3HATPAKICHUS U
KOMITCHCAITMH PACXO0/IOB WICHAM COBETA TUPEKTOPOB. [Ipu 3TOM, YCIIOBHS BO3HArpaskICHUS JUPEKTOPOB
OTPaXKalTCS B IOTOBOPAX, 3aKIIOYAEMbBIX C HUMH, W/WIHA TP HEOOXOJUMOCTH, BO BHYTPEHHEM aKTe
OO01ecTBa.

ITaparpa¢ 3. KomureTnl coBeTa 1TMPEeKTOPOB

[Iynkm 47 usmenen 6 coomeemcmeuu ¢ peutenuem Cogsema oupexmopoeé AO «banxk Paseumus
Kaszaxcmanay om 12 oexabps 2019 coda (npomorxon Ne 229-2019-22).

47. Tlpu coBere JAMPEKTOPOB CO3JaHbl KOMHUTETHI, B KOMIIETEHIIMIO KOTOPBIX BXOJIMT
paccMOTpeHHe BOMPOCOB 1O AYAWTY M YIPABICHUIO PHCKAMH, CTPATETHUYECKOMY IUIAHHPOBAHHUIO,
KaJjpaM, BO3HArpaXJ1€HUSAM U COLIMAIbHBIM BolpocaM. B nensix nossieHns 3¢ (heKTUBHOCTH IPUHATHS
WHBECTULIMOHHBIX pEIICHUH, KOMHTET 10 CTPATerHYECKOMY IUJIAHUPOBAHUIO TPEABAPUTEIHHO
paccMaTpuBaeT  CTpaTerMyeckue  HMHBECTHIMOHHbIE  NpoeKkThl.  [loHATHE  cTparernyeckoro
MHBECTULIMOHHOT'O IIPOEKTA OIPEIEICHO BHYTpeHHUMU akTamu OOuiecTsa.

Hannune KOMUTETOB HEe OCBOOOXKAAET YICHOB COBETa JUPEKTOPOB OT OTBETCTBEHHOCTU 32
MPUHATHIC PEHICHUS B pAMKaX KOMIIETEHIIH COBETA JUPEKTOPOB.

Komuretsl co3garoTcs Aas NPOBEAEHUS NETaJbHOIO aHAJIM3a U BBIPAOOTKH PEKOMEHJAIMH 10
Kpyry Hamboyiee BaKHBIX BOIPOCOB A0 HMX pPACCMOTPEHMsS HA 3acelaHMU COBETa JUPEKTOPOB.
OxoHUaTenbHOE pEIIEHUE [0 PAacCMATPUBAEMBIM KOMHUTETaMH BOIIPOCAM IPUHHUMAETCS COBETOM
THPEKTOPOB.

JleaTenbHOCTh KOMHUTETOB PErylupyeTcs BHYTPEHHHUMM AaKTaMH, YTBEPXKAA€MbIMH COBETOM
TMPEKTOPOB, COJACPKAIIMMHU TIOJIOKEHHUSI O COCTaBe, KOMIIETCHIIMH, TOpPsAKE H30paHHs YJICHOB
KOMHTETA, MOpsAAKE pabOoThl KOMUTETOB, a TAKXKE O MpaBax M 00A3aHHOCTAX UX WIEHOB. ENMHCTBEHHBIN
aKIIMOHEP BIIPABE MO 3aIIPOCY O3HAKOMHUTHCS C TIOJIOKEHUSIMH O KOMUTETAX.

Jns opraHuzanMu paboThl KOMHMTETa, KOMHTETOM WJIM COBETOM JMPEKTOPOB, Ha3HauyaeTcs
CeKpeTapb KOMHUTETA U3 Yncia pabOTHUKOB CIYKObI KOPIIOpaTUBHOTO cekperaps. Cekperapb KOMUTETa
obecreyrBaeT MOATrOTOBKY 3aceJaHHi KOMUTETa, cOOp M CUCTEMaTH3AIMI0 MaTEPUANIOB K 3aCeIaHuUsM,
CBOEBPEMEHHOE HAIIPABIICHHE WIeHAM KOMHUTETA ¥ IPUTIIAIIEHHBIM JIMIIaM YBEIOMIICHH O TPOBEACHUT
3acellaHuil KOMMTETa, IOBECTKY JHsS 3aceJaHuil, MaTepuajJoB [0 BONPOCAaM TIOBECTKH JHA,
IPOTOKOJIMPOBAHKE 3aCEAAaHUM, MOATOTOBKY HMPOEKTOB PELICHUII KOMHTETa, a TaKXkKe MOCIIeAyIoIee
XpaHEHHE BCEX COOTBETCTBYIOLINX MaTepHAaJIOB.

48. CoBeT AMPEKTOPOB TPUHUMAET pEIICHHE O CO3JaHWU KOMHUTETOB, OIPEIENsieT COCTaB
KOMHTETOB, CPOKHU M ITOJTHOMOYHSI.

KomuTteTsl cocTosST W3 4Ymciaa YICHOB COBETAa IUPEKTOPOB, OOJIAMAIOIINX HEOOXOIMMBIMH
npoeCCHOHATPHBIMU 3HAHUSIMU, KOMIIETEHIIMSAMU M HaBBIKAMU s paboThl B Komutere. llpum
(GOpPMHPOBAaHUM COCTABOB KOMHUTETOB TPHUHUMAETCS BO BHUMAaHHE HAIUYHAE ITOTCHIMAIBHBIX
KOH(IIMKTOB MHTepecoB. [IpeacenarensiMm KOMUTETOB HapsAAy € MPO(eCCHOHAIBHBIMU KOMITETEHIIUSAMU
clieyeT 00JIaaTh OPraHU3aTOPCKUMH U JINJACPCKUMH KAa4eCTBAMH, XOPOIIMMHA KOMMYHUKATHBHBIMH
HaBbIKaMu 1151 3(p(PeKTUBHOM OpraHu3aluy e TeTbHOCTH KOMUTETA.

Ha 3acemaHusix KOMUTETOB JTOJKHBI TPUCYTCTBOBATh TOJBKO WIEHBI KOMHUTETOB. [IprcyrcTBue
OCTJIBHBIX JIMII JIOIYCKAeTCs TOJIBKO IO MpHUIJIAlIeHUI0 koMuTeTa. [Ipy HEOOXOIUMOCTH KOMMTETHI
MOTYT TIPUBJIEKATh YKCIIEPTOB U KOHCYJIbTAHTOB.

KomureTsl yTBep)KIaroT MiIaH cBoeil paboThl (peKOMEHIyeTCs 0 Hayaja KaJleHJapHOro roja),
KOTOPBIH COTJIACOBBIBACTCS C IUTAHOM pPAa0OTBI COBETa JTUPEKTOPOB, C YyKa3aHWEM TIepeuHs
paccMaTpUBaEMbIX BOIPOCOB U JAT MPOBeACHUs 3acenanuil. [lepnoanyHocTs npoBeneHus 3aceqanuit
KOMHTETOB COCTABJISICT HE MEHEE YEThIPEX 3acelaHui B roJl. 3aceJaHHsI KOMUTETOB ITPOBOJASATCS B OUHOM
bopme, ¢ opopmiieHHEM TPOTOKOIA. B 11ensax co3qanus 61aronpusaTHIX YCIOBUH U COKpAILEHHs 3aTpaT
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Ha TPOBEJIEHUE 3acelaHUil KOMMTETOB [OIYCKAETCS YYacTHE YJIEHOB KOMHUTETOB IIOCPENCTBOM
TEXHUYECKHUX CPEJICTB CBSI3U.

[Ipencenarenu KOMUTETOB FOTOBAT OTYET O ACSATEIBHOCTH KOMUTETA U HAa OTAEIBbHOM 3acelaHuu
OTYMTBIBAIOTCA NIE€PE] COBETOM JTUPEKTOPOB 00 UTOrax JIEsATENbHOCTH 3a IO/l B X0JI€ 3aCe/laHus COBETa
nupekTopoB. COBET NHUPEKTOPOB HMMEET IIPaBO B JIH0OOE BpeMs B TEUYEHUE Ioja MOTpedOoBaTh Y
KOMHTETOB IIPEJCTaBUTh OTUET O TEKYIEH AesTeabHOCTH. CPOKU MOATOTOBKH U IPEJCTABICHUS TAKOTO
0TYeTa OIPEIEIIAIOTCS COBETOM AUPEKTOPOB.

IMaparpad 4. Komurer 1o crpareruyecKoMy IJIaHUPOBAHUIO

Ilynkm 49 usmenen ¢ coomeemcmeuu ¢ pewenuem Cogema oupekmopos AO «bank Pazeumus
Kazaxcmanay om 12 oexabps 2019 2o0a (npomokon Ne 229-2019-22).

49. Tlpencenarenb KOMHTETa IO CTPATETHYECKOMY IUIAHUPOBAHMIO H30MpAeTCs W3 YHCIA
HE3aBHCHMBIX UJICHOB COBETa JHUPEKTOPOB HA CPOK HCIOJIHEHUS COBETOM IUPEKTOPOB CBOUX
MOJTHOMOYMI Ha OJHOM U3 TMEPBBIX 3aceJaHuil COBETa IUPEKTOpoB. Pemenwe 00 wu30panun
MIPUHUMAETCS MIPOCTHIM OOJBIIMHCTBOM T'OJIOCOB OT OOIIETO YUCIIa YWICHOB COBETA JUPEKTOPOB.

[Ipy HEoOXOAMMOCTH B COCTaB KOMHTETa II0 CTPATETHYECKOMY IUIAHHPOBAHUIO MOTYT
MIPUBJIEKATHCS] SKCIEPTHl UMEIOLUE COOTBETCTBYIONIUI OMBIT M KOMIIETEHIMIO. UJeHbl KOMUTETA, HE
SBJIAIOILMECS YJIEHAMM COBETa JUPEKTOPOB, HA3HAYAIOTCS COBETOM JAMPEKTOPOB IO IPEICTaBICHUIO
[Ipencenarens komuTeTa.

OcHOBHBIMHU (DYHKITUSIMH KOMHUTETA IO CTPATErMYECKOMY TUTAHUPOBAHHUIO SIBIISICTCS pa3paboTKa u
IpEJCTaBICHUE COBeTYy aAupekTopoB OOmiecTBa peKOMEHIaUMid IO BOIpOcaM  BbIpaOOTKH
IIPUOPUTETHBIX HaIlpaBiIeHUH JesTenbHocTH OOIIecTBa U CTpaTEruu €ro pa3BUTHUs, BKIIIOYasi BOIIPOCHI
Mo pa3paboTKe MEPONPUATUN, CIOCOOCTBYIOIIMX MOBBIIICHUIO 3(G(GEKTUBHOCTH ACSITEIbHOCTH
OOmectBa, mpu COOMIOJCHUN O€3yOBITOUHOCTH €ro JESATEIbHOCTH M yCTOWYMBOTO PpA3BUTHS.
JletanpHble LENH U 33Ja4¥ KOMUTETA MPEIYCMOTPEHBI MTOJIOKEHUEM O KOMUTETE.

IHaparpa¢ S. Komurer o ayaury

Ilynkm 50 uzmenen 6 coomsemcemeuu c pewrenuem Cosema oupexmopos AO «bank Pazsumus
Kazaxcmana» om 12 oexabps 2019 2o0a (npomoxon Ne 229-2019-22).

50. B cocraB komuTeTa MO ayauTy BXOJAT HE3aBUCHMBIE JUPEKTOpa, oObsajaromme
HEOOXOIMMBIMH 3HAHHMSIMHU W MPAKTHUYECKUM OMBITOM B O0JACTH OyXrajaTepcKoro ydera U ayauTa,
YIpaBIEHUS PHUCKaMH, BHYTPEHHEro KoHTpois. IIpencemarenem komuTeTra 1o ayauTy sBISETCA
He3aBUCUMBIHN 1upekTop. OCHOBHBIE (PYHKIIMM KOMUTETA 110 ayIUTy BKJIIOUAIOT BOIIPOCHI BHYTPEHHETO
U BHEIIHEro ayauTa, (pMHAHCOBOM OTYETHOCTH, BHYTPEHHErO KOHTPOJS U YHPABICHHUS PHCKaMH,
cobmoeHust 3akoHoaarenbcTBa PecnyOonmuku Kaszaxcran, BHyTpeHHHMX akToB OOIiecTBa M HHbIE
BOIIPOCHI 10 IOPYYEHHUIO COBETA TUPEKTOPOB.

Kpome Toro, koMuTeT 1o ayJIuTy OLEHUBAET KaHAWJATOB BO BHeIIHHME ayauTopsl OOmiecTBa, a
TaK)K€ MPEJBAPUTEIBLHO aHAIM3UPYET 3aKII0UEHNE ayAUTOPCKON OpraHu3aluy Nepesl IpeICcTaBIeHUEM
€ro COBETY IMPEKTOPOB U €AUHCTBEHHOMY aKI[HOHEPY.

UneH coBeTa AMPEKTOPOB, HE SBISIOIIMICS HE3aBUCHUMBIM, MOKET OBITh M30paH B COCTaB
KOMUTETA, €CJIM COBET JUPEKTOPOB B MOPAIKE HCKIIOUYEHUS PELIUT, YTO YICHCTBO JaHHOTO JHUIa B
KOMHTETE 10 ayJuTy HEOOXOJMMO B HHTEepecax eIWHCTBEHHOro akuuoHepa u OOmectBa. Ilpu
BO3HUKHOBEHHUH JIaHHOTO Ha3HAYEHUS! COBETY JUPEKTOPOB CIEYEeT PACKPHITh XapaKTep 3aBUCUMOCTHU
JTAHHOTO JIMIIa U 000OCHOBATh TAKOE peIlIeHHeE.

Yacmv uemsepmas nynkma 50 ucknouena 6 coomsemcmesuu ¢ pewenuem Cogema Oupekmopos
AO «Banx Pazeumus Kazaxcmanay om 12 oexabps 2019 2o0a (npomokon Ne 229-2019-22).

IMaparpa¢ 6. Komurer no kaapam, BO3HaArpaxxJaeHUsiM U COUUAJIbHBIM BONIPOCaM

Ilynkm 51 uzmenen 6 coomseemcmeuu ¢ peuwtenuem Cogema oupexmopos AO «bank Passumus
Kaszaxcmanay om 12 oexabps 2019 2o0a (npomokon Ne 229-2019-22).
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51. B coctaB komuTeTa MO KajpaM, BO3HArpakJ€HUSM M COLMAIBHBIM BONPOCAM BXOJUT
OOJIBIIMHCTBO U3 YHCIIA HE3aBUCUMBIX JUPEKTOPOB B LENSIX BHIPAOOTKH OOBEKTUBHBIX  HE3aBUCUMBIX
pelIeHNid W HEIONYILEHUs BIUSHUSA 3aUHTEPECOBAHHBIX JMIl (IIPEACTABUTENEH €IMHCTBEHHOIO
aKLMOHepa, pyKOBOJIUTEIS MPaBICHUs, PAOOTHUKOB U MHBIX JIUII) Ha CY>KJICHUS YWICHOB KOMHUTETA.

UnenaMm KoMHTETa cienyeT o0iajgarb HEOOXOAMMBIMU 3HAHUSIMHU W MPAKTHYECKUM OIBITOM B
o0jacTy ympaBlIeHUs MEPCOHAIOM U OLEHKU ero JesTeNIbHOCTH, a TakkKe B cdepe KOPIOpaTUBHOTO
ynpasnenus. [Ipeacenarenem KoMUTeTa SIBISIETCS HE3aBUCUMBIN TUPEKTOP.

Komurer mo kaapam, BO3HarpaxiaeHusIM M COLMAJIBHBIM BOIPOCAM OIPEACISIeT KPUTEPHUH
no00pa KaHIUWAATOB B WICHBI COBETA TUPEKTOPOB, KaHAWUJATYpPHl TON-MEHEIKEPOB, BbIpaOAThIBACT
nonutuky OOmiecTBa B 00JAaCTH BO3HArpa)/I€HUS JAaHHBIX JIML, MPOU3BOJUT PETYISPHYIO OLIEHKY
NESITEIbHOCTH WIEHOB COBETA JUPEKTOPOB U TOII-MEHEIKEPOB.

OcHoBHble (YHKIIUM KOMHUTETa BKJIIOYAIOT BOMPOCHI Ha3HayeHHs (M30paHUsi), MOCTAHOBKHU
MoTuBalMOHHBIX KII/I, olleHKHn nesTeNbHOCTH, BOZHArPAXKACHUS U IIJIaHUPOBAHUS IPEEMCTBEHHOCTU
[Ipencenarenss u uwneHoB mpasineHuss OOmIecTBa, BOMPOCHl HA3HAYEHUS U BO3HATPAKICHUS
KopnopartuBHoro cekperaps, a TakXe y4acTH€ B PaCCMOTPEHHMM YKa3aHHBIX BOIIPOCOB B OTHOILIEHUHU
COCTaBa CaMOr'0 COBETa JUPEKTOPOB, B CIIydasX MPEAOCTABICHUS TaKUX MOJHOMOYMI €IMHCTBEHHBIM
akuuoHepoM. B arom ciydae, wieHaM KOMMTETa IO KaJpaM, BO3HArpax/JI€HUSM M COLHAIbHBIM
BOIIPOCaM PEKOMEHIYETCS HE JIOMyCKaThb BO3HUKHOBEHHUS CUTYallud ¢ KOH(DIUKTOM MHTEPECOB U HE
MPUHUMATPH y4acTHE MPU PACCMOTPEHHUH BOIIPOCOB COOCTBEHHOTO HA3HAYCHUS W/WJTH BO3HAT PAYKIACHUSI.

Haparpa¢ 7. Opranusanus 1esiTeJIbHOCTH COBETAa IMPEKTOPOB

52. IloaroroBka W MpPOBENCHHE 3acEeJaHWil COBETa IUPEKTOPOB JOJDKHBI CIOCOOCTBOBATH
MaKCHUMaJIbHOW Pe3yJIbTaTUBHOCTH €r0 AESITeIbHOCTU. J1Jig BBIMIOIIHEHUSI CBOMX 005S3aHHOCTEN YiIeHaM
COBETa JIUPEKTOPOB HEOOXOAUMO MMETh JOCTYI K IIOJHOW, aKTyalbHOW U CBOEBPEMEHHOMN
uHpOpMalnu.

CoBeTry NIUPEKTOpPOB CleIyeT COO0JII0/IaTh YCTAaHOBJIEHHbIE BHYTPEHHHMMH akTamu OOiiecTBa
MPOLIEAYpPHI IO MOJATOTOBKE U MPOBEJCHUIO 3aCEAaHNI COBETA JUPEKTOPOB.

Ilynkm 5 uzmenen ¢ coomeemcmeuu c peuwtenuem Cogema oupekmopoe AO «banx Pazeumust
Kaszaxcmana» om 12 dexabps 2019 200a (npomorxon Ne 229-2019-22).

53. 3acenanus coBeTa UPEKTOPOB TPOBOJATCS B COOTBETCTBHHM C IIAHOM PadOTHI,
YTBEPXKJIa€MbIM COBETOM JUPEKTOPOB 10 Hayalla KaJeHJApHOI0 Troja, BKIIOYAIONIMM IepeUYeHb
paccMaTpuBaeMbIX BOMPOCOB M TpaduK TPOBEACHHS 3aceqaHuid ¢ ykazaHuem paar. [IpoBenenue
3acelaHhil COBETAa TUPEKTOPOB U €r0 KOMUTETOB OCYILIECTBIIETCS MOCPEACTBOM OYHOM WIIM 3a0YHOM
(dhop™M rosiocoBaHUs, IPH STOM KOJIMYECTBO 3aceaHui C 3a04HOU (OPMOM TOJIOCOBAHHS HEOOXOIUMO
MHUHHMMH3UPOBaTh. PacCMOTpeHHE M MPUHATHE PEMICHUI MO BOIMPOCAM BaXHOTO M CTPATErMYECKOro
XapakTepa OCYUIECTBIIAETCS TOJIbKO HA 3aCE€JaHMsIX COBETA IUPEKTOPOB C OUHOM (hOPMOI rOJIOCOBAHHUS.

Ecnu unensr coBera aupektopoB (He Ooinee 30% OT o0OmIero KOJIWYECTBa WICHOB COBETa
JUPEKTOPOB) HE KMMEIOT BO3MOXKHOCTH JIMYHO NPUCYTCTBOBAaTh Ha 3acelaHWU COBETa JUPEKTOPOB
BO3MOXKHO coyeTaHue o0eux (opM 3acedaHusi COBETa JUPEKTOpPOB M ero kKomureroB. Ilpu sTom
OTCYTCTBYIOIIIUI YJIEH COBETa JUPEKTOPOB MOXKET y4acTBOBAaThb B OOCYXKJIEHHUU paccMaTpUBAEMBIX
BOIIPOCOB, HCIONb3Ysl TEXHUUYECKUE CPENICTBA CBSI3M U IMPEAOCTABIATh CBOE MHEHHME B NMHCbMEHHOM
dbopwme.

Pexomenayemasi mepuoAMYHOCTh MPOBEACHUS 3aceJaHUM COBETa JUPEKTOPOB COCTABISET HE
MeHee IIeCTH 3acelaHuil B roJl. PekoMeHayeTcsi paBHOMEpPHOE paciipe/iesIeHue KOJIMYecTBa BOIIPOCOB,
IUTAHUPYEMBIX K PACCMOTPEHUIO B TEUEHHUE Toja, A o0ecrleueHusl TIIATEIHHOTO M MOJHOIEHHOTO
00CYXICHHS ¥ TIPUHSTHS CBOCBPEMEHHBIX U KQU€CTBECHHBIX PEIICHUM.

Ilynkm 54 uzmenen 6 coomsemcmeuu ¢ peutenuem Cosema oupekmopos AO «bank Pazsumus
Kaszaxcmanay om 12 oexabps 2019 2o0a (npomoxon Ne 229-2019-22).

54. Marepwualibl K 3acelaHUsIM COBETa JUPEKTOPOB HATIPABIISIOTCS 3a01arOBPEMEHHO — HE MEHEe
yeMm 3a 10 KaJleHIapHBIX JHEH, €CJIM UHBIE CPOKH HE YCTAaHOBJICHBI ycTaBoM OOIIecTBa.

B noBecTtky 3acenanusi coBeTa JUPEKTOPOB HE BKIIIOUAIOTCS BOMPOCHI, MATEPUAIIBbI IO KOTOPBIM
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ObUIM TPEJOCTaBICHBl C HAPYIIEHHEM CpPOKOB. B cilyuae BKIIOUEHHS B IOBECTKY BOIPOCOB C
HapylieHueM cpokoB, [lpeacenatento coBera AMPEKTOPOB MPEAOCTABISIETCS HCUEPIBIBAIOIIEE
00OCHOBaHHE JaHHON HEOOXOIUMOCTH, YKa3aHHOE OOCTOSTENBCTBO YUUTBHIBAETCS MPU OICHKE
NesITeIbHOCTH KOpHOopaTUBHOTO cekpeTapsa Ob1ecTsa.

55. CoBeT AMPEKTOPOB MPUHUMAET PEIICHUS HA OCHOBE MOJIHOM, IOCTOBEPHOM U KauyeCTBEHHOU
unpopmanuu. s OPUHATHS COBETOM JIUPEKTOPOB A(PGEKTUBHBIX U CBOEBPEMEHHBIX pEIICHUN
HE00X0IMMO 00€CTICeYNTh COOIIOICHUE CIEAYIONUX YCIOBUH:

1) BBICOKOE Ka4yeCTBO MaTepUalioB, WH(POPMAIMU, JTOKYMEHTOB, MPEIOCTABISIEMBIX COBETY
JUPEKTOPOB (B TOM YHCIIE TPH HEOOXOAMMOCTH NIEPEBO]] Ha aHTIIMICKHUINA S3bIK);

2) moylydeHHEe MHEHHs SKCIIEPTOB (BHYTPEHHHUX M BHEIIHHX) MPH HEOOXOAMMOCTH (CIEeIyeT
YUUTBIBATh, YTO IPHUBIICYEHUE SKCIEPTOB HE CHUMAET C COBETA JUPEKTOPOB OTBETCTBEHHOCTH 32
MIPUHATOE PEIICHNUE);

3) Bpems, yaenseMoe 00CYKICHUSIM Ha COBETE JUPEKTOPOB, OCOOCHHO /ISl BAYKHBIX U CIIOKHBIX
BOIIPOCOB;

4) CBOCBPEMEHHOE PACCMOTPEHHUE BOIIPOCOB;

5) B pelieHusIX MpeyCMaTpUBACTCs IJIaH JAIbHEHIIINX ASHCTBHI, CPOKH U OTBETCTBEHHBIC JIMIIA.

Crenyromme (akTopsl MOTYT OKa3aTh OTPULATENFHOE BIUSHHE HA KAaueCTBO PEIICHUH coBeTa
TUPEKTOPOB:

1) TOMUHHPOBAHKUE OJJHOTO WJIM HECKOJIbKUX JUPEKTOPOB Ha 3aCEIaHUM, YTO MOXKET OIPaHUYUTh
MIOJIHOIICHHOE y4acThe B 00CYKICHUSIX IPYTHX AUPEKTOPOB;

2) opmanibHOE OTHOIICHUE K PHCKAM;

3) mpece0BaHKE TUYHBIX HHTEPECOB U HU3KUE STHUCCKHUE CTAHIAPTHI;

4) hopmabHOE MIPUHATHE PEIICHHI HA 3aCEJTAaHUU COBETA TUPEKTOPOB, 03 pealibHBIX U AKTHBHBIX
o0CyXIeHU;

5) mo3unus OGECKOMIIPOMHCCHOCTH (OTCYTCTBHE T'MOKOCTH) WMJIM OTCYTCTBHE CTPEMIJICHUS K
Pa3BUTHIO (JJOBOJILCTBOBAHUE TEKYILIUM IOJI0XKEHUEM);

6) crmabast opraHu3alioHHas KYJIbTypa;

7) HeOCTaTOK MH(MOPMAIINH W/IITH aHAIN3A.

UneHsl coBeTa TUPEKTOPOB MOTYT 3alpPOCUTH JOMOJHHUTEIbHYI0 HWH(OPMAIHMIO TI0 BOMPOCAM
MOBECTKHU JHS, HEOOXOIUMYIO JJIsl IPUHSATHS PELICHHUS.

Ilynkm 56 uszmenen 6 coomeemcmeuu ¢ pewenuem Cosema oupexmopos AO «bauk Pazeumus
Kaszaxcmana» om 12 dexabps 2019 200a (npomorxon Ne 229-2019-22).

56. Kaxxaplii 4ieH coBeTa JUPEKTOPOB YIACTBYET Ha 3aCETaHUSIX COBETA TUPEKTOPOB M KOMUTETA,
B COCTaB KOTOPOro OH BXOAMT. OTCTYyIUIEHHE OT JaHHOH HOPMBI JOMYCKAETCS B MCKIFOUUTENIBHBIX
CITydasiX, OTOBaPHBAEMBIX B TIOJIO)KEHUH O COBETE TUPEKTOPOB.

KBopym 111 mpoBeieHHs 3acelaHusl COBETa TMPEKTOPOB onpeaenserca yctaBoM OOrmiecTBa, HO
COCTABIISIET HE MEHEE TIOJIOBUHBI OT YHCIIa €r0 YJICHOB.

57. Pemenus Ha 3acenaHuM coBeTa AUpekTopoB OOmiecTBa NPUHUMAIOTCS OOJBIIMHCTBOM
TOJIOCOB WIEHOB COBETA JIUPEKTOPOB, MPUHUMAOIINX YUaCTHE B 3aCEaHHUH, €CIIH 3aKOHOIATEIIECTBOM
Pecny6bnukn Kazaxcran, ycraBom OOmectBa WM €ro BHYTpeHHUMH aktamu OOIecTsa,
OTIPEIEIISIONINM TIOPSIOK CO3bIBA W MPOBEICHUS 3aCeaHuil COBETa TUPEKTOPOB, HE MPEITyCMOTPEHO
MHOE.

[Ipu pemieHrH BOMIPOCOB Ha 3aceaHUM COBETA JHUPEKTOPOB KAKABIN YICH COBETAa TUPEKTOPOB
obnazaer oqHUM rosiocoM. Ilepenada mpasa rosoca 4WieHOM COBETa IUPEKTOPOB MHOMY JIMIY, B TOM
qHcie JAPYyroMy WiIeHy COBeTa JIHPEKTOPOB HE JOMyCKaeTcs, 3a WCKIIOYCHHEM CIyJaeB,
MPeyCMOTPEHHBIX 3aKOHOAaTeNIbcTBOM Pecnyonuku Kazaxcran unm ycraBom OO1iecTBa.

[Ipr MpUHSATHE COBETOM IMPEKTOPOB PEIICHHIA, B CIydae PaBEHCTBA T'OJOCOB YICHOB COBETa
JMPEKTOPOB, PABO PEIIAIOIIEro rojioca NpuHaanexxuT [Ipeaceaarento coBera AMPEKTOPOB.

58. Unen coBeTa IUPEKTOPOB, UMEIOIINI 3aWHTEPECOBAHHOCTH TI0 BOIPOCY, BEIHECEHHOMY Ha
paccMOTpeHHEe COBETa AUPEKTOPOB, HE YUACTBYET B 00CYKICHUHU U TOJIOCOBAHUH IO IAHHOMY BOIIPOCY,
0 YeM JIeaeTcs COOTBETCTBYIOIIAS 3alKMCh B IPOTOKOJIE 3aCEaHMs COBETa AUPEKTOPOB.

59. Ilynxkm uckniouen ¢ coomeemcmeuu ¢ peutenuem Cosema oupekmopos AO «bank Pazeumus
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Kaszaxcmanay om 12 oexabps 2019 2ooa (npomoxon Ne 229-2019-22).

[Iynkm 60 usmenen 6 coomsemcmeuu c pewenuem Cosema oupekmopos AO «bank Passumus
Kaszaxcmanay om 12 oexabps 2019 2o0a (npomoxon Ne 229-2019-22).

60. CoBeT OUPEKTOPOB MOXKET IPOBOJIUTH PEBU3UIO PaHEEe NPHUHATHIX PEUICHUH. AHaIU3y
MOJUIekKAT KaK CaMO peIlIeHHe, TaK U MPOLECC ero MpuHATUSA. PeKOMEeHIyeTcsl MPOBOAUTH PEBU3UIO
paHee MPUHATHIX PEIICHUH PH MPOBEJCHUU COBETOM JUPEKTOPOB OLICHKH CBOCH JEITEILHOCTH.

IMaparpa¢ 8. Ouenka qeATeIbHOCTH COBETA TUPEKTOPOB

[Iynkm 61 usmenen 6 coomgeemcmesuu ¢ peuwenuem Cosema oupexmopos AO «banx Pazeumus
Kaszaxcmanay om 12 oexabps 2019 2o0a (npomoxon Ne 229-2019-22).

61. CoBeT AMPEKTOPOB, KOMUTETHl M WIECHBI COBETA UPEKTOPOB OLICHUBAIOTCS Ha €XKETrOJHOMN
ocHoBe. [Ipu 3TOM He perke 0AHOro pa3a B TPU I'oJia OLIEHKA IIPOBOJAUTCS C IPUBJICUEHUEM HE3aBUCUMOMN
npodeccroHanbHOI OpraHu3aluu.

OneHka MO3BOJISIET OMNPEIENATh BKJIAJ COBETA JIUPEKTOPOB M KaXJOro U3 €ro 4ieHOB B
JNOCTUKEHUHM CTpaTeTH4ecKux 3amad pa3BuTusi OOmiecTBa, a TakKe BbBIBIATh HAMpaBICHUS U
PEKOMEH/I0BaTh Mepbl JUIsl yJaydlleHUH. Pe3ynpTaThl OLEHKHM NPUHUMAIOTCSI BO BHUMAaHUE IpHU
nepen30paHuu WK JOCPOYHOM MPEKPALICHUH ITOJIHOMOYUI YJICHOB COBETA TUPEKTOPOB.

OneHka sBJIsIETCSl OJHUM M3 OCHOBHBIX MHCTPYMEHTOB NOBBILIEHUS NpoQeccroHalli3Ma COBETa
JUPEKTOPOB U €T0 MHANBHUAYAIbHBIX WieHOB. [IpoBeneHe OlleHKH 0053aTeNbHO KakK JJi HE3aBUCUMBIX
JUPEKTOPOB, TaK U JJIs IPEJCTaBUTENEH €IMHCTBEHHOIO aKI[MOHEpa.

[IpoBeneHue OLEHKM OCYUIECTBISAETCS IO MPUHIUIAM, TaKUM KaK pPEryaspHOCTb,
KOMIUIEKCHOCTB, HEMPEPBIBHOCTH, PEATUCTUYHOCTH, KOH(PHUACHIIHATLHOCTD.

[Ipouiecc, CpokM U TOPSIOK MPOBENEHHUS OIEHKU MAESITENIbHOCTH COBETa IUPEKTOPOB, €ro
KOMUTETOB M UIEHOB COBETAa JUPEKTOPOB CIEAYeT 4YETKO perjaMeHTHUPOBaTh BO BHYTPEHHHX
nokymeHTax OO1ecTsa.

62. OrneHka BKIIFOYAET, HO HE OTPAHUYMBACTCS] PACCMOTPEHUEM CIIETYIONINX BOTIPOCOB:

1) ONTUMAaNTBEHOCTB COCTaBa COBETA AUPEKTOPOB (0aIaHC HABBIKOB, OIBITA, PA3HOOOPa3ne COCTaBa,
00BEKTUBHOCTH) B KOHTEKCTE CTOSIINX 3a1a4 nepea O01mecTBoM;

2) SICHOCTh TIOHUMAaHHUsI BUJICHHSI, CTPATET UK, OCHOBHBIX 33j1a4, pobiieM u nieHHocTel OO01ecTBa;

3) MJIaHbI IPEEMCTBEHHOCTH U Pa3BUTHS;

4) (HyHKIIMOHUPOBAaHHE COBETA TUPEKTOPOB KaK CIMHOIO OpraHa, PO COBETa JAUPEKTOPOB H
PYKOBOIUTENS MpaBiieHus B AesTenbHocTH OO0I1ecTBa;

5) a0bdekTUBHOCTh B3aUMOJCHCTBHS COBETAa JUPEKTOPOB C CIMHCTBEHHBIM aKIHOHEPOM,
MIpaBJICHUEM U JIOJKHOCTHBIMU Juamu OO11ecTBa;

6) 3 PeKTHBHOCTD KXKIOT0 M3 YICHOB COBETA TUPEKTOPOB;

7) 3 deKkTUBHOCTD JEATEILHOCTH KOMHTETOB COBETa TUPEKTOPOB M HMX B3aUMOJCHCTBHE C
COBETOM JIUPEKTOPOB, YIECHAMU MPaBICHUS;

8) kauecTBO MH(OPMAIIMU U JOKYMEHTOB, IPEAOCTABISIEMBIX COBETY UPEKTOPOB;

9) kauecTBO OOCYXJICHUI HA COBETE IUPEKTOPOB, B KOMHUTETAX;

10) 3¢ heKTHBHOCTD IEATETBHOCTH KOPITOPATUBHOTO CEKpeTapsi;

11) sscHOCTh B MOHMMAaHUH MTPOIECCOB M KOMIICTCHITHIA,

12) nporiecc BBISBICHHS U OIICHKU PUCKOB;

13) B3aumo/ieiicTBHE C €TMHCTBEHHBIM aKIIMOHEPOM U MHBIMH 3aMHTEPECOBAHHBIMU CTOPOHAMH.

Ilynkm 63 usmenen ¢ coomsemcemeuu ¢ peuwenuem Cogema oupexkmopos AO «banx Pazsumus
Kaszaxcmana» om 12 oexabps 2019 200a (npomoxon Ne 229-2019-22).

63. Crmocobamu OIIEHKH SIBIISTFOTCSI CAMOOIICHKA MJTH TPUBIICYCHNE HE3aBUCHUMOTO KOHCYIhTaHTA
JUIS TIOBBIIIEHHUSI KaueCTBa OLICHKH. He3aBucuMbIii BHEITHUIN KOHCYJIBTAHT MPUBJICKACTCS HE pekKe ueM
OJIMH pa3 B TPH roja.

Pe3ynbTaThl OLIGHKM MOTYT CIYXXKMTh OCHOBAaHUEM ISl mepen3OpaHus BCETO COCTaBa COBETA
IUPEKTOPOB WM OTAEIBHOIO €ro ujeHa, MepecMoTpa COCTaBa COBETa IUPEKTOPOB M pa3mepa
BO3ZHarpaXJCHUs YJIEHAM COBETa JAMPEKTOpOB. B ciydae HamuuMsi CEphe3HBIX HENOCTAaTKOB B
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pe3yibTaTax JesiTeIbHOCTH OT/IEIbHBIX YWICHOB COBETa TUPEKTOPOB, [Ipencenarens coBera AMPEKTOPOB
MIPOBOAUT KOHCYJIBTAIIMH C €MHCTBEHHBIM aKIIMOHEPOM.

CoBeT IMpPEKTOPOB B €XKETOJHOM I'0OI0BOM OTYETE OTPAXKAET CII0cO0 IPOBEAEHUS OLIEHKH COBETa
JTUPEKTOPOB U MPUHATHIE MEPHI 10 €€ Pe3ybTaTaM.

64. EnWHCTBEHHBINM aKIIMOHEP MOXKET MPOBECTH OLIEHKY COBETA JUPEKTOPOB CaMOCTOSTEIHHO
WM C MIPUBJICYEHUEM HE3aBUCUMOI'0 KOHCYJIbTaHTa. Bo BHUMaHue MPUHUMAIOTCS Pe3yJIbTaThl OLIEHKH,
MIPOBE/ICHHOW CaMOCTOATEIBHO COBETOM JIUPEKTOPOB, pe3yabTaThl jaearenbHOcTH OOIIecTBa,
BeimostHeHue KII1/[ u uable hakTopsl.

IMaparpa¢ 9. KopnopaTusBHslii cekperapb O0uecrBa

65. B nensax 3ppexTuBHOM opraHu3anuu AesTeIbHOCTH COBETA JUPEKTOPOB M B3aUMOJCHCTBUSA
IIPaBJICHUS C EAVUHCTBEHHBIM aKIMOHEPOM, COBETOM JUPEKTOPOB HA3HA4YaeTCs KOPIOPATUBHBIN
CEKpETaphb.

CoBeT TUpeKTOPOB IPUHUMAET PELICHUE O Ha3HAUEHUHU KOPIIOPATUBHOIO CEKpETapsl, ONpeaeseT
CPOK €ro MOoJIHOMOYMH, GYHKLUHU U MOPSJIOK AEATENIbHOCTH, pa3Mep JOKHOCTHOIO OKJIaJa U yCIOBUS
BO3HArPXKACHUS, NPUHUMAET pEUICHHE O CO3JaHHM CIY)XObl (CeKkperapuara) KOPIOPATUBHOTO
cekperaps (mpu HEOOXOAMMOCTH) M ONpejaesseT Oro/KeT yka3zaHHOM ciyxObl. KopropaTuBHbIN
CeKpeTaph TOJOTYETEH COBETY IUPEKTOPOB M He3aBUCHM oOT mpaBieHus OOmectBa. OCHOBHbBIE
0053aHHOCTH KOPIIOPATUBHOI'O CEKpeTapsi BKIKOYAIOT COACHCTBUE B CBOEBPEMEHHOM U KaUeCTBEHHOM
IIPUHATAN KOPIOPATUBHBIX PEIICHUM CO CTOPOHBI COBETA JAMPEKTOPOB, €AMHCTBEHHOI'O AKIMOHEPA,
BBITIOJIHEHUE POJIA COBETHUKA JIJISl WIEHOB COBETA JIUPEKTOPOB 10 BCEM BOIIPOCAM UX ACATEIBHOCTU U
IIPUMEHEHHUsI ITOJIOKEHUM HactosAmero Koaekca, a Tak)ke MOHUTOPHHT 34 pealn3alied HaCTOSIIETO
Komekca M ywactue B COBEpUICHCTBOBAaHMM KOPIOPATUBHOrO ympamieHus B OOuectse.
KopnopatuBHblii cekpeTapb TakKe OCYLIECTBIISIET MOArOTOBKY OTYETa O COOJIIOJEHUU IMPHUHIIUIIOB U
nojioxkeHUi Hacrosimero Konekca, KOTOpblii BKJIIOUaeTcs B cocTaB rojgoBoro ordera ObmiectBa. B
JAHHOM OTYeTe CleAyeT OTpa)kaThb IIepe4YeHb NPHHIMUIIOB M mojoxkeHui Kopekca, kKoTopble He
COOJIIOAtOTCSI, C IPUBEIEHUEM COOTBETCTBYIOIIUX OOBSCHEHUH.

66. OcHOBHBIE (DYHKIIMM KOPIMOPATHBHOTO CEKpeTapsi BKIIOYAIOT, HO HE OTPAHUYMBAIOTCS
CJIEIYIOLIUMU.

B yactu obecrieueHus 1eATE€IbHOCTH COBETA JUPEKTOPOB:

1) oka3zaHHe MOMOIIM TMPEJCEAATENI0 COBETa JTUPEKTOPOB B (HOPMUPOBAHHMHM ILIaHA PaOOTHI U
IMOBECTOK 3aCeIaHMIA;

2) opraHu3alys POBECHU 3aCCJaHUI COBETA TUPEKTOPOB M €T0 KOMHUTETOB;

3) obecrieueHre CBOCBPEMEHHOTO TMOJYYCHHS UWICHAMH COBETa JAMPEKTOPOB AaKTyaJbHOM
uHpopMalnY, HEOOXOIMMOW JUIsl MPUHATHUA PEIIeHUH MO BONpocaM IOBECTKH JHA M B PaMKax
KOMIIETEHIIMY COBETA TUPEKTOPOB;

4) mpOTOKOJIMPOBAaHHE 3aCEJaHUN COBETa TUPEKTOPOB M KOMHUTETOB, OOCCIICUCHHE XpaHEHHUSI
IIPOTOKOJIOB, CTEHOIPAMM, ayAHO-BHJEO 3alMCEH, MaTEepHalOB 3acelaHUil COBETa TUPEKTOPOB WU
KOMMUTETOB;

5) KOHCYJITUPOBAHUE YICHOB COBETA JUPEKTOPOB IO BOMPOCAM 3aKOHOIATENbCTBA PecyOmuKu
Kazaxcran, ycraBa OOmecTtBa, Hacrosiero Konekca, BHyTpeHHUX akToB OOIIECTBa, OCYIIECTBICHHE
MOHHUTOPHHIa MPOUCXOASIINX HM3MEHEHHH U CBOEBPEMEHHOE HH(POPMHUPOBAHHE UJIEHOB COBETA
JUPEKTOPOB;

6) opraHu3aiys BBEICHHS B JIOJDKHOCTh BHOBb M30PaHHBIX YWICHOB COBETA JIUPEKTOPOB;

7) opraHu3aiys 00y4eHHs YWICHOB COBETa TUPEKTOPOB M MPUBJICYCHUS SKCIIEPTOB,;

8) opranu3aiys B3aMMO/ICHCTBHUS YWICHOB COBETA JUPEKTOPOB ¢ mpaBieHueM OOIecTBa.

67. B yactu obecrieueHus: B3aUMOJICHUCTBUS C €AMHCTBEHHBIM aKIIMOHEPOM KOPHOPATHBHBIN
CeKpeTaph OO0eCHeurnBaeT eXEKBapTaJIbHbII MOHUTOPUHI HCIOJHEHHS pEIIeHUN €JUHCTBEHHOIO
aKIMoOHEpa W NPEAOoCTaBleHHs HMHGOPMAIMM Ha 3alpochl €JMHCTBEHHOI'O aKLIMOHEpa Ha
CBOEBPEMEHHOI OCHOBE.

B uactu BHenpeHus HaJuleKallled NPAKTUKUA KOPIOPATHBHOIO YIIPABICHHS KOPIOPATUBHBIN
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CeKpeTaph 00ECIIeUnBaCT:

1) MOHHTOPHHT pean3aluu U COOIOICHHS IPHHIMIIOB M MOJIOKEeHUH HacTosmero Koyiekca;

2) MOJTrOTOBKY OTYeTa O COOJIIOJICHUH MTPHUHIIMIIOB U MOJIOXKEeHUH HacTosimero Konekca;

3) BBISIBIICHUE B paMKaX UCIIOJTHEHUsI CBOUX (DYHKI[HIA HAPYIICHUI B 4aCTH HOPM KOPIIOPATHBHOTO
YIIpaBJICHUS, 3aKPEIUICHHBIX 3aKOHO/AATENILCTBOM, ycTaBoM OOmiecTBa M IPYTMMHU BHYTPEHHUMH
aktamu OO11eCTBA;

4) KOHCYJBTUPOBAHUE CIUHCTBEHHOTO aKIMOHEPa, JOJDKHOCTHBIX JHILl, paboTHUKOB OOIecTBa
10 BOITPOCAM KOPIIOPATHBHOTO YIPABICHMUS;

5) MOHUTOPUHT JIydIllIed MUPOBOil IPAKTHKH B chepe KOPIOPATUBHOTO YIIPABICHUS U BHECCHUE
IPEAI0KEHUH MO0 COBEPIICHCTBOBAHUIO MPAKTUKU KOPIIOPATUBHOTO ynpasieHus B O0miecTse.

68. B cinyyae BOSHUKHOBEHHS CUTYaIlMil KOPIIOPATUBHOTO KOH(MINKTA 1 KOH(INKTA HHTEPECOB,
KOPIOPAaTUBHBIA CEeKpeTapb TOBOIUT JaHHYI0 HHpoOpMamuio 10 ceaeHus llpencenarens cosera
THPEKTOPOB.

Ilynkm 69 usmenen ¢ coomseemcmeuu ¢ pewernuem Cosema oupexmopos AO «bank Passumus
Kazaxcmanay» om 12 dexabps 2019 200a (npomoxon Ne 229-2019-22).

69. Jlns ucrogHEeHWs CBOMX OOsS3aHHOCTEH KOPHOPAaTHBHBIM CEeKpeTaph 00NagaeT 3HaHHSIMH,
OMBITOM W KBaju(ukaimein, J00pOCOBECTHON [EJ0BOM pemyTanued. B 3aBucumocTu oT pazmepa
OOwiecTBa 1 MaciITaba ero AesATeIbHOCTH, MOKET OBbITh co3/iaHa Ciryxk0a KOpIopaTUBHOIO CEKpeTapsl.

Ha momkHOCTh KOPITOPATHBHOTO CEKpeTapsi HA3HAYASTCSI JIUII0, UMEIOIIEe BBICIIEE FOPUIMIECKOE
WJIM YKOHOMUYECKoe 00pa3oBaHue, C HE MEHEE UYeM S5-JIETHUM OIBITOM pabOoThl, ¥ MPAKTUYECKUE 3HAHUS
B cpepe KOPIOPATUBHOTO YIIPABJICHUS U KOPIIOPATUBHOTO TPaBa.

B nemnsix nospienns 3pheKTHBHOCTH MOITOTOBKY U IPOBEICHUS 3aCEJaHNI COBETA TUPEKTOPOB
PEKOMEHIyeTCs TIEPUOJMYECKH 00CYKAATh MOJHOTY U MOJIE3HOCTh MPEIOCTABICHHBIX WIEHAM COBETa
IMPEKTOPOB MarepuanoB. Pe3ynbTaThl NaHHBIX OOCYXICHHH CIIy’)KaT OCHOBAaHHEM /Uil OIICHKH
3G HEKTUBHOCTH IEATETLHOCTH KOPIIOPATUBHOTO CEKpeTapsi.

B oTHOMmIEHUN KOpriopaTUBHOTO cekpeTaps B O01miecTBe pa3pabaThIBaeTCsl MPOrpaMMa BBEJCHUS
B JIOJDKHOCTH W IIJIAHWPOBAHUS MpeeMcTBeHHOCTH. [lonck W Ha3HaueHHe KOPIIOPAaTHBHOTO CEKpeTaps
OCYILECTBIISIOTCS HA OCHOBE OTKPBITHIX ¥ PO3PAYHBIX MPOLEAYD, 3aKPEIVIEHHBIX BO BHYTPEHHUX aKTax
OO01ecTBa.

KopriopaTuBHbIil cekpeTapb OCYILECTBIISIET CBOIO JEATEIBHOCTh HAa OCHOBE MOJIOXKEHMS,
YTBEP)KJIAEMOTO COBETOM JIHUPEKTOPOB, B KOTOPOM YKa3bIBAIOTCS (DYHKIMH, MpaBa W OOSI3aHHOCTH,
NOpSI0OK B3auMoJeiicTBuss ¢ opraHamu OOmiecTBa, KBaJU(pHUKAIMOHHbIE TpeOOBaHUS M Jpyras
nHpopmanus.

70. [lyns BBIMOJIHEHMsI CBOMX (YHKLMH KOPHOPATHUBHBIA CEKpeTapb HaJAesIeTcsl CIeAyIOIUMHU
MTOJTHOMOYHSIMHU:

1) 3anmpammBarh U NOJIy4YaTh y OPraHOB, JOKHOCTHBIX JIHIL U paOOTHHUKOB OOIIeCTBa JOKYMEHTHI
1 nHPOPMAIIHIO, HEOOXOAMMEIE JIJIsl TPUHATHUS PEIICHUH Ha 3aCEJaHUIX COBETA TUPEKTOPOB U PEIICHUN
€IMHCTBEHHOTO aKIIMOHEPA;

2) MPUHUMATh MEpbl M0 OpraHW3aIlMK 3acelaHuil coBeTa JIUPEKTOPOB U IO JOBEICHHIO JIO
JIOJDKHOCTHBIX Jiul OOmiectBa MHGOPMALMKM O TMPHHATHIX PEUICHUSX COBETOM JIHPEKTOPOB U
€IMHCTBEHHBIM aKIIMOHEPOM, a TAK)Ke TIOCIEAYIONMEMY KOHTPOIIO UX UCTIOTHEHUS;

3) HemocpenCTBEHHO B3amMojeicTBoBaTh ¢ IlpeacenareneM M 4ieHaMu COBETa JUPEKTOPOB,
MEPBBIM  PYKOBOAWTEIEM W WICHAMH TMpaBlieHus, paboTHukamu OOIIecTBa, €IUHCTBEHHBIM
aKI[IOHEPOM.

[TpaBnerne OOmecTBa OKa3bIBAET KOPIIOPATHBHOMY CEKpETapi0 BCECTOPOHHEE COACUCTBUE MPH
UCTIOJTHEHUHU UM CBOUX MOJIHOMOYHUH.

IMaparpa¢ 10. OmOyacmen Oo1mecTBa

71. B uensx coONIOIeHUsT TPUHIMIIOB JIEIOBOM OTHKH, ONTUMAIBHOTO PETYIHPOBAHHS
COLIMAJILHO-TPYAOBBIX CIIOPOB, BO3HHKarommMx B (OIIecTBe, Ha3HAYaeTCs OMOYACMEH M3 4YHCIIa
pabotHukoB OOIIEeCTBA JINOO JOMKHOCTHBIX JIUII.
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Kanmunary Ha 1OmKHOCTH OMOy/ICMEHa clieyeT 00JaaaTh Oe3yrnpeyHoi AeT0BOM permyTaliei,
BBICOKUM aBTOPUTETOM, a TAK)KE CIIOCOOHOCTHIO MPUHSITHS OCCITPUCTPACTHBIX PEIICHHN.

OMOy/ICMeH Ha3HA4YaeTCs PElICHHEM COBETa IUPEKTOPOB U TOJUICKUT MEPEH30PaHUI0 KaXK]IbIe
nBa roga. Poib oMOyjcMeHa 3aKiitoyaeTcsi B KOHCYJIbTUPOBAHHH OOPAaTHBIIUXCS K HEMY paOOTHHKOB,
YY4aCTHUKOB TPYIOBBIX CIIOPOB, KOH(UIMKTa W OKa3aHWM WM COJCUCTBUS B BBIPAOOTKE
B3aUMOINPUEMIIEMOT0, KOHCTPYKTHBHOTO U PEATM3YEMOTr0 PEUICHHUS C Y4ETOM COOJIOJCHHUS HOPM
3akoHonatenbcTBa PecnyOnuku Kaszaxcran (B ToM umcie, coOmroneHUs] KOH(DUICHINAIBHOCTH TPU
HEOOXOMMOCTH ), OKa3aHUU COJICHCTBHSI B PEIICHUH TIPOOJIEMHBIX COIIMAIbHO-TPYIOBBIX BOIIPOCOB KaK
paboTHuKOB, Tak 1 OO0IIeCTBA.

OMOyzicMEH BBIHOCHT Ha PAacCMOTPEHHE COOTBETCTBYIOUIMX OPraHOB M JOJDKHOCTHBIX JIHII
OO1mecTBa BBISIBJICHHBIE UM TIPOOJIEMHBIE BOIPOCHI, HOCSIIME CHCTEMHBIM XapakTep U TpeOyroiue
NPUHATUS  COOTBETCTBYIOIIMX PEHICHHH (KOMIUIEKCHBIX MeEp), BBIIBHTacT KOHCTPYKTHUBHBIC
MIPEITIOKEHUS TSI UX PEIICHUSI.

OMOyICMEeH He peke OJHOTO pas3a B roJi MPECTaBISIET OTUET O Pe3yJibTaTax MPOBEACHHOM
paboOTBl KOMHUTETY IO KaJpaM, BOHATPAKICHHUSIM M COIMATBHBIM BOIPOCAaM, H KOMHTETY 110 ayJIUTy
coBeTa qupekTopoB OOIIecTBa, KOTOPHIE OIICHUBAIOT PE3YJIBTATHI €r0 NEATCILHOCTH.

CoBeT JUPEKTOPOB OICHUBACT PE3Y/IbTATHI ACITCILHOCTH OMOYJICMEHA ¥ TIPUHUMAET PEUICHHUE
O TIPOJIJICHUH WJIM TIPEKPAIICHUH TTOJTHOMOYHH JIMIIA, 3aHMMAIOIIETO JJODKHOCTh OMOY/ICMEHA.

IMaparpa¢ 11. Cny:x0a BHyTpeHHero ayura npu
coBeTe INPEKTOPOB

72. ]l OCYyIIECTBIIEHUS BHYTPEHHETO ayAuWTa KakK JAEATENIbHOCTH MO MPEJOCTaBICHUIO
HE3aBUCHMbIX U OOBEKTHBHBIX IapaHTHH W KOHCYJIbTAlMi, HalpaBJICHHON Ha COBEpPLICHCTBOBAHME
paboter OO6mecTBa, co3nana u ¢yHkuoHupyer Ciyx6a BHYTpEHHETO ayauTa. BHYTpeHHUH ayauT
MIOMOTAeT JIOCTUYb IOCTABJIEHHBIX IIeJel, MCIONb3ysl CUCTEMAaTU3UPOBAHHBIA U IOCIIEA0BATEIbHBIN
MOJIXO K OIEHKE W TMOBBIIICHUIO 3()()EKTUBHOCTH TMPOIECCOB YNPAaBIEHHUS PHUCKAMH, KOHTPOIS U
KOPIIOPAaTUBHOI'O YIPABJICHHUS.

CoBeT IUPEKTOPOB OMpENEIsieT KOJUYECTBEHHBI COCTaB W CpPOK MoiaHOoMOouui CiryxObl
BHYTPEHHET0 ayJuTa, Ha3Ha4aeT ee PyKOBOJIUTENS U paOOTHUKOB, a TAKXKe JIOCPOYHO MPEKpaIlaeT ux
MIOJTHOMOYHSI, OTIPENIeNIIeT MOPSAIOK €€ PadOoThI, pa3Mep M YCIOBHUS OIUIATHI TPyJa M MPEMUPOBAHUS
paboTHHKOB City>kObl BHYTPEHHET'0 ay/iuTa, a Takxke 0rokeT CiyKObl BHYTPEHHETO ayIUTa.

PabotHuku Ciy>x0bl BHYTPEHHETO ay/IUTa HE MOT'YT ObITh M30paHbl B COCTaB COBETA AUPEKTOPOB
u npasienus OOuiecTsa.

Crayx0a BHYTPEHHETO ay[uTa MOJIMHSIETCS HETOCPEJACTBEHHO COBETY JAMPEKTOPOB U SIBISETCS
He3aBUCUMOH OT npasyieHust O0mmecTBa. 3agaun ¥ GyHKuu CiykObl BHYTPEHHETO ayJIUTa, €€ IpaBa u
OTBETCTBEHHOCTh OTpENeNsIoTca mojiokeHneM o Ciry)kOe BHYTPEHHETO ayJIuTa, yTBEP)KIaeMbBIM
COBETOM JHUPEKTOPOB.

KitoueBbie o6si3anHOCTH Ciy<ObI BHYTPEHHETO ayIuTa BKIIOYAIOT OIEHKY KadecTBa CHUCTEM
BHYTPEHHEr0 KOHTPOJIS, YNPABICHUS PHUCKAMHU W KOPIOpAaTHBHOro ympasieHus B OOmiectBe u
JIOBEJICHHE JI0 CBEJICHUS COBETA JUPEKTOPOB MH(MOPMAITNH O TOCTATOYHOCTH U 3(PPEKTUBHOCTH JAHHBIX
cucreM. OcHoBHas 3amaya Ciy)kObl BHYTPEHHETO ay/auTa 3aKII0YaeTcs B COJCHCTBUU YIy4IIEHUIO
pe3yabpTaToB nesTenbHocTH OOIIecTBa.

73. B nonoxxenun o Ciry0e BHYTPEHHET0 ayiuTa ONpeensieTcs U 3aKperisieTcs cleayoliee:

1) npuBepKEHHOCTh MPUHIMIAM M TOJOKEHHSM, MPUHATBIM MEXIYHAPOAHBIM MHCTUTYTOM
BHyTpeHHHX ayautopos (The Institute of Internal Auditors);

2) cratyc, IeIM U 3a7a4i BHyTpeHHero ayauTta OO0IecTsa;

3) ycnoBusi OOecreYeHUs: HE3aBUCHMOCTH, OOBEKTHBHOCTH M mpodeccronamm3ma CiryKObl
BHYTPCHHETO ayJWTa sl JOCTIDKCHHS IeNiel, W 3aJad BHYTPEHHETO ayauTa U IPQPEKTHBHOTO
BbInosHeHUs Ciry>K00i BHYTPEHHET0 ayIuTa CBOMX (YHKUUH 1 00s3aHHOCTEH;

4) xBanuuKalMOHHBIE TPEOOBaHHMS K PYKOBOAUTEIIO M paboTHHKaM CiyObl BHYTPEHHEIO
ayauTa;
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5) 00beM U conepKaHue NeITEIILHOCTH BHYTPEHHETO ayIuTa;

6) nmpaBo IOCTymNa K JOKYMEHTALUH, COTPYAHUKAM U MaTepPHAIbHBIM aKTHBaM IIPH BBITOJHEHUU
COOTBETCTBYIOLIMX 3a/IaHUM;

7) mnopsimok B3aumoneiicTBuss City)kObl BHYTPEHHErO ayiuTa C COBETOM JHPEKTOPOB H
npasiaerreM OOmiecTBa U MPeICTaBICHUS OTYETHOCTH KOMUTETY I10 ayIUTy U COBETY AUPEKTOPOB.

B nonoxennu o City>x6e BHyTpEHHEr0 ayiuTa IIpeJyCMaTpUBaIOTCs TAKXKe CICAYIOIINE 3a1a4k U
byHKIMNU:

1) conelictBue mpaBieHut0 u paboTHukaM OOmiectBa B pa3pabOTKe ¥ MOHHUTOPHHIE
UCTIOJHEHUS TPOLEAYp M MEpONPHUITHH IO COBEPIICHCTBOBAHUIO CHUCTEM YIIPABICHUS PHCKAMH,
BHYTPEHHEIr0 KOHTPOJISI U KOPIOPATUBHOT'O YIIPaBJIECHUS;

2) KOOpIOMHAIMS JEATEIBHOCTH C BHEMIHMM ayauropoM OOImiecTBa, a TaKKe JMIAMHU,
OKa3bIBAIOUIMMU YCJIYTU IO KOHCYJIbTHPOBAHUIO B OOJIACTH YNpPaBJIEHUS PHUCKaMM, BHYTPEHHETO
KOHTPOJISI U KOPITOPATHBHOT'O YIPABJICHHUS;

3) MOArOTOBKA U MPEIOCTABICHUE COBETY NUPEKTOPOB U KOMHUTETY IO ayAUTy HEPHOIHUCCKUX
OTYETOB O pe3yibTarax AesreabHocTH Ciy’kObl BHYTPEHHErO ayAMTa W BBINOJIHEHHH (IOJOBOIO)
ayAMTOPCKOrO IUIaHa (B TOM YHCIIE BKIOYAOMMX HHPOPMALMIO O CYIIECTBEHHBIX pHCKaX,
HE/IOCTATKaX, pe3yabTaTrax u 3 PEeKTUBHOCTHU BHIIIOIHEHUS MEPOTIPUATHI 110 YCTPAHEHHIO BBISIBJICHHBIX
HE/I0CTAaTKOB, PE3yJIbTaTaX OLIEHKH (aKTUYECKOTO COCTOSIHUSL, HAZIe)KHOCTHU U 3P PEKTUBHOCTH CUCTEMBbI
yIIpaBJICHUS] pUCKAaMH, BHYTPEHHET0 KOHTPOJISI U KOPIOPATUBHOTO YIIPABJICHUS);

4) mpoBepka COOJIOICHUS WieHaMHu mpasieHus OOLIeCTBa U ee PadOTHUKAMH MOJOKCHUI
3akoHomaTtenbcTBa PecnyOnmukn Kaszaxcran u  BHyTpeHHHX akToB OOmiecTBa, KacaroIuxcs
uHcaiepckoit uHpopmaiu u 60psObI C KOPPYIIUEH, COOMI0IEHUS] ITUUECKUX TPEOOBaHUI;

5) ocyuiecTBIIcHHE MOHHUTOPUHTA 33 UCTIOJHCHUEM PEKOMEH/IAIMi BHEIIHETO ayAUTOPA;

6) mnpenocraBieHHE KOHCYJIbTAllMi B PaMKaxX YTBEP)KICHHOTO COBETOM JMPEKTOPOB ILIaHA
paboT mo BompocamM OpraHU3allMd W COBEPUICHCTBOBAHWS BHYTPEHHETO KOHTPOIS, YIPaBICHHS
pUCKaMM, KOPIOPATUBHOIO YIPABICHHUS M OPraHM3ALMU BHYTPEHHETO ayAWuTa, a TaKXKe 0 HHBIM
BOTIPOCaM, BXOJISIIIIMM B KoMITeTeHIHIO CITyKObl BHYTPEHHETO ayIUTa.

74. Ouenka 3¢ (eKTuBHOCTH JesITeabHOCTH Ci1y)kObl BHYTPEHHETO ayJuTa, €€ pPyKOBOAUTENS U
pabOTHHUKOB OCYIIECTBIISIETCS COBETOM JHPEKTOPOB Ha OCHOBE pPAacCMOTpeHHUs oTueToB CiryKObI
BHYTPEHHEr0 ayJuTa, COOJIIOJIEHUS] CpPOKOB HCHOJHEHHUs (TOJI0BOr0) ayAWTOPCKOro IIJIaHa U
MPEJCTaBICHUS OTYETHOCTH, OLIEHKH COOTBETCTBHUSI OTUYETOB TPEOOBAHMUSAM CTAaHIAPTOB U BHYTPEHHUX
akToB CiyObl BHYTPEHHETO ay/IUTa.

IMaparpa¢ 12. IIpaBiienune

Ilynkm 75 uzmenen 6 coomsemcmeuu ¢ peuienuem Cosema oupexkmopos AQO «bauk Pazeumus
Kazaxcmana» om 12 dexabps 2019 2o0a (npomoxon Ne 229-2019-22).

75. PykoBOACTBO TeKkymiel JnesTenbHOCThI0 OOmiectBa ocymiectBiusercs [IpaBieHueM.
[Ipenacenarens u 4neHbl MpaBiieHWs] 00JIATAIOT BBHICOKUMU MPO(ECCHOHATBLHBIMU W JTUYHOCTHBIMU
XapaKTepUCTHKAMH, JTOOPOCOBECTHOWM JI€JIOBOM pemyTalued | MPUACPKUBAIOTCS ITHYECKHUX
crannaptoB. llpeacenarens mpaBieHust 00JIaaeT BBICOKUMU OPIaHU3aTOPCKUMH CIIOCOOHOCTSIMH,
paboTaeT B aKTHBHOM B3aMMOJICHCTBUH C €JMHCTBEHHBIM aKIIMOHEPOM U KOHCTPYKTHBHO BBICTPAUBAET
JTMAJIOT C COBETOM JUPEKTOPOB, pAOOTHUKAMU U APYTHUMH 3aWHTEPECOBAHHBIMH CTOPOHAMH.

76. IlpaBnenne OOmiecTBa TMOJOTYETHO COBETY IUPEKTOPOB U OCYIIECTBISIET PYKOBOJCTBO
eXeTHEBHOM edrenbHocThi0 OOLIecTBa, HECET OTBETCTBEHHOCTD 3a PEATU3aLUI0 CTPATEruy pa3BUTHUS
W/WJH TIJIaHa Pa3BUTUS U PEUICHUH, IPUHITHIX COBETOM TUPEKTOPOB U €MHCTBEHHBIM aKI[MOHEPOM.

77. CoBet 1MpeKTOpoB n30MpaeT wieHoB npasieHus OouecTna (3a uckioueHuem Ipencenarens
MIPABJICHHUS), OINPENeseT CPOKU TMOTHOMOYMMA, pa3Mep IOHKHOCTHOTO OKJIa/a, YCJOBHS OIUIATHI MX
Tpyaa u mnpemupoBaHus. KiroueByio poib B Ipoliecce MOMCKAa U OTOOpa KaHIUAATOB B COCTaB
MIPABJICHUS, OMPEACICHUN HMX BO3HATPAXKICHHUS UTPAET KOMHTET MO KaJpaM, BO3HATPAKICHHSIM H
COLIMAJIbHBIM BOIIPOCAM COBETa AUPEKTOPOB.

[IpennoxxeHus: Mo KaHauaaTaM, Ha u30paHue B cocTaB mpasiieHuss OOIIECTBA HA PACCMOTPEHUE
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KOMHUTETa MO KaJpaMm, BO3HArPaXJCHUSM U COIMAIBLHBIM BONPOCAM COBETAa TUPEKTOPOB BHOCHT
[Ipencenarens mnpaBienuss OOmiectBa. B ciiydae OTKIOHEHHS COBETOM AMPEKTOPOB KaHAM[ATA,
MPEUIOKEHHOTO pyKoBoauTeNeM mpasieHuss OOmiecTBa Ha OJHY M Ty K€ BaKaHTHYIO JTOJKHOCTH B
coctaB mpasiieHus OO1iecTBa BO BTOPOHM pa3, MpaBO Ha BHECEHUE MPEJIOKEHHS MO KaHAUAATy Ha
JaHHYIO BAKAHTHYIO JIOJDKHOCTB TIEPEXOUT K COBETY AUPEKTOPOB.

CoBeT IUPEKTOPOB MOXKET B JH000€ BpeMs MPEKpaTUTh IOJHOMOYMS YJICHOB IPaBIICHUS
OomiectBa (3a uckitouenueM [pencenarens npasnerust O0IECTBa).

Pekomennyercss u3bupath wieHoB mpaBieHuss OOmiectBa cpokoM 10 Tpex JeT. Cpoku
nonHomounit I[pencenarens u wieHoB mpasieHus OOIIECTBA COBMAJAIOT CO CPOKOM TOTHOMOYHIA
MIPABJICHUSA B LIETIOM.

JUist TIOBBILICHUS TIPO3PAYHOCTH MPOIIECCOB HA3HAUEHUS U BO3HATPAXKICHUS WICHOB MPABICHHUS
OOmecTBa, COBETY IUPEKTOPOB PEKOMEHIYETCS YTBEPAUTb U CTPOTrO COOJII0aTh MpaBuiia I10
Ha3HAYEHUSIM, BO3HATPAXKACHUSAM, OIICHKE U IPEEeMCTBEHHOCTH WICHOB npaBieHust O01ecTna.

Ilynkm 18 usmenen 6 coomsemcmeuu ¢ peuwenuem Cosema oupexmopos AO «banx Pazsumus
Kazaxcmanay» om 12 dexabps 2019 200a (npomoxon Ne 229-2019-22).

78. IlpaBnenue OOIiecTBa Moj PyKOBOJACTBOM COBETa JUPEKTOPOB pa3padaThIBaeT CTPATETHIO
pa3BUTH W/WiH Tuiad pa3Butus OOmiecTsa.

[IpaBnenue ObmecTBa oOecreynBaeT:

1) ocymiecTBiieHHE JEATEILHOCTH B COOTBETCTBHHM C HOPMAaMHU 3aKOHOJATENLCTBA PecmyOnuku
Kazaxcran, ycraBa OOmectBa u BHYTpeHHUX akToB OOmiecTBa, pEUICHUSMH €IWHCTBEHHOTO
aKIMOHEpPa, COBETa JUPEKTOPOB;

2) HajJIeKaIlee yIpaBieHNEe PUCKaMU U BHYTPSHHUN KOHTPOJIb;

3) BBIACICHUE PECYPCOB Ul peaIM3allid PEUICHUH CIMHCTBEHHOTO aKI[MOHEepa, COBETa
JTUPEKTOPOB;

4) 6e3omacHOCTh Tpyaa paboruukoB OOIIECTBa,;

5) co3nanue aTMoc(hepbl 3aHHTEPECOBAHHOCTH M JIOSUIBHOCTH paboTHHKOB OOIIecTBa, pa3BUTHE
KOPIIOPATHBHOM KYJIBTYPHI.

CoBeT JUPEKTOPOB OCYIIECTBISET KOHTPOJIb HaJ JeATeNbHOCThIO mpaBieHus OOmiecTsa.
Kontpons MokeT OBITH peaqn30BaH TOCPEICTBOM MPENOCTABICHUS NPABICHUEM PETyISpHON
OTYETHOCTH COBETY JAMPEKTOPOB U 3aciIylIMBAaHUEM MPaBJICHHUS IO BONPOCAM HCIIOJIHEHUS
CPEIHECPOYHBIX TUIAHOB Pa3BUTHS U JIOCTUTHYTHIX PE3YJIBTaTOB HE peXe OJTHOTO pa3a B TOJ.

Ilynkm 19 usmenen 6 coomsemcmeuu ¢ peuwenuem Cosema oupexmopos AO «banx Pazsumus
Kazaxcmana» om 12 dexabps 2019 2o0a (npomoxon Ne 229-2019-22).

79. IlpaBneHne NpPOBOJUT OYHBIE 3acelaHHs M OOCYX JAaeT BOIPOCH pealu3alud CTpaTeruu
pasBUTH W/WIM IUIAaHA Pa3BUTHS, PEIICHHH €JMHCTBEHHOTO aKIMOHEpa, COBETa IUPEKTOPOB H
OIEPALMOHHON NEeATETbHOCTH. 3acelaHus MpPaBiIeHUs MPOBOJATCS Ha peryisipHod ocHoBe. Ciyuyau
MIPOBE/ICHUST 3209YHBIX 3aCEJaHHil OTPaHUYEHBI M OINPENEICHBl B YCTaBe W BHYTPEHHHX JOKYMEHTax
OomiectBa.

[IpaBnenue Gopmupyer miaH padoThl Ha MPEICTOSAIIUN ToJl ¢ IepeYHEM BOMPOCOB /10 Hayala
KaJeHJapHoro roja. YieHbl mpaBieHUs 3a0JaroBpeMEHHO OOECIEeUMBAIOTCS MaTepualaMu K
pPacCMOTPEHHIO, HaJUIeXamero kadectBa. [IpH paccMOTpEHWHM TakKuMX BOIPOCOB, KaK CTPATErHd
pa3BUTUS W/WIW TJIaHBl PA3BUTHSA, JU3WHTOBBIE MPOEKTHI, YIPAaBICHHE PUCKAMH JOMYCKAETCs
MIPOBE/ICHNE HECKOJIBKHUX 3aCeIaHHA.

ITpu paccMOTpeHMH KaKJ0T0 BOIPOCA OT/AEIbHOE 00CYK/IEHUE TOCBSAIIAETCS PUCKaM, CBI3aHHBIM
C MIPUHITHEM/HETIPUHITHEM PEIISHHs ¥ UX BIUSHUS Ha (UHAHCOBYIO ycTOHUMBOCTE O0IIecTBa.

Bce Bonpocsl, BBIHOCHMBIE IO MHUIIMATHBE MPABJICHUS Ha PACCMOTPEHUE COBETA TUPEKTOPOB U
€IMHCTBEHHOTO aKIIMOHEPa, MPEABAPUTEIFHO PACCMATPUBAIOTCS U OJJOOPSIOTCS TIPABICHUEM.

80. Ilpencenarenb v 4IeHBI IPABIECHUS HE JOMYCKAIOT BOSHUKHOBEHUS CUTYAIlMH C KOHPIUKTOM
uHTEepecoB. [Ipy BOSHUKHOBEHNH KOH(INKTAa HHTEPECOB, OHU 3a0JIarOBPEMEHHO YBEJIOMIISIFOT 00 STOM
COBET upeKTopoB nubo [Ipencenarens nmpaBneHus, 0 HEOOXOAUMOCTH 3a(PUKCHUPOBATH ATO MUCEMEHHO
Y HE Y4acTBOBATh B MPUHITUU PEILIEHUS IO BOIIPOCY.

Ilynkm 81 usmenen 6 coomsemcmeuu ¢ pewenuem Cosema oupexmopos AO «banx Pazsumus
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Kaszaxcmanay om 12 oexabps 2019 coda (npomorxon Ne 229-2019-22).

81. IlpencenaTtens M WIEHBI MPABICHUS MOTYT 3aHUMATh JOJDKHOCTH B JIPYTHX OpraHU3AIMAX
TOJNBKO C OJ00peHusi coBera AupekTopoB. [Iperncenarens mpaBieHHs HE 3aHUMAET JOJDKHOCTH
PYKOBOAWTENS MPABJIICHUS IPYTrOro I0PUAMYECKOTO JIHLIA.

Ilynxkm 82 usmenen ¢ coomeemcmeuu ¢ pewernuem Cosema oupexkmopos AO «bank Paseumus
Kazaxcmana» om 12 dexabps 2019 2o0a (npomokon Ne 229-2019-22).

82. IlpaBnenue obecreunBaeT CO3JaHHE ONTHMAJIbHOM OPraHU3AMOHHOW  CTPYKTYpHI
OO01ecTBa.

OpraHu3annoHHas CTPYKTYpa J0JDKHA OBITh HAaIlpaBJIeHA Ha!

1) 5 (heKTUBHOCTD MPUHATHS PEIICHHIA;

2) yBenuueHue npoaykTuBHocTH OO0IIecTBa,;

3) onepaTUBHOCTH NPHUHSTHUS PELICHH;

4) opraHu3alOHHYI0 THOKOCTb.

OT16op KaHIMIATOB HAa BaKaHTHBIE TO3UIMKH OOLIECTBA OCYIIECTBISETCS HA OCHOBE OTKPBITHIX U
NpPO3pavyHbIX KOHKYPCHBIX mporueayp. KapbepHoe MpojaBHKEHUE, MaTepHaIbHOEC CTUMYJIHUPOBAHHUEC
COTpyaHHKOB OOIIecTBa OCYIIECTBISCTCS B COOTBETCTBHH C IPHHIUIIAMH MEPHUTOKPATHU C YYETOM
YPOBHSI 3HAHUH, KOMIICTCHIIUH, OIbITa pabOThI U JOCTMXKEHHS MOCTABICHHBIX 3a1ad. B OOmiectse
¢dopmupyercss myn paOOTHHUKOB KaJpoOBOIO pE3epBa, W3 KOTOPOTO B MOCIEAYIOIIEM MOTYT
MPOU3BOIUTHCS HA3HAYEHUS HAa PYKOBOMSIINE TOJDKHOCTH CPEJIHEr0 M BBICHIETO MEHEKMEHTA.
PaboTHUKHM TPOXOIAT KOMILIEKCHYIO OLEHKY 3()(hEeKTUBHOCTH IESATEIBHOCTH HA €KETOIHON OCHOBE.

[Tpoueayps 0TOOpa KaapoB PeaTi30BBIBAIOTCS TI0 CIICIYIOIIUM TPEOOBAHUSM:

NPEANOYTCHUE PA3BUTHIO BHYTPEHHUX pecypcoB OOmiecTBa, a NpU OTCYTCTBUM TaKOBOM
BO3MOXKHOCTH — OTKPBITOCTh M OTCYTCTBHE OIPaHMYCHHUI ISl 3aHATHS JOJDKHOCTEH JUIsl IIMPOKOTrO
Kpyra Jun, o0ecredynBas NPUHINI PaBEHCTBA BO3ZMOYKHOCTEH, KOTOPHIE CHOCOOCTBYIOT MOBBIIICHUIO
KOHKYPEHIIUU U 0TOOpa TOCTOMHBIX MPETEHICHTOB, OTBEYAIOIINX TPEOOBaHUAM MpOodeccCHOHATU3MA 1
KOMITETEHTHOCTH;

OecripucTpacTHBI TOAOOpP KapOB W TIOJHOE OTCYTCTBHE NPOTEKIIMOHHW3MA, MaTPOHAXHON
CHCTEMBI ITpreMa (110 MPUHIUITY MPEJaHHOCTH, STHUYECKON MPHHAIICKHOCTH, POJCTBEHHBIX CBSI3eH
JIUYHOM IpYyKObI);

NpaBOBasi pPErJIAaMEHTAllMs, B TOM 4YHCJIE B BOIPOCAaX 3aKPEIUICHHs NPHHIUIIOB U KPHUTEPUEB
OLICHKH KaH/IUIaTOB, HCKJIFOYasl YCIOBUS Uil CYObEKTHBHOCTH MTPU BHIHECCHUU PEIICHHS.

IMaparpa¢ 13. Ouenka u Bo3HarpaxieHue 4ieHoB npasiaeHust O0uecrTBa

83. Ilpencenarenh W 4WICHBI MPABICHHUS OICHUBAIOTCS COBETOM JHPEKTOPOB. (OCHOBHBIM
KPUTEpPUEM OIIEHKHU SABIISIETCS TOCTUxReHUE noctaBieHHbIx K1/

Motuanuonnsie KI1J[ ITpencenarens u unenoB npasienust OOIIECTBA YTBEPKIAIOTCS COBETOM
nupektopoB. llpemnoxenuss B dactu MoTuBanmoHHbIX KIIJ umenoB mnpaBienust OOmiectBa Ha
paccMOTpeHHe COBETY AUPEKTOpoB BHOCUT [Ipencenarens npasienus Ob1ecTsa.

Pe3ynbraThl OIIEHKM OKa3bIBAIOT BIMSHME HA pa3Mep BO3HArPAXKIEHUsS, MOOLIPEHHUE,
nepensOpanue (Ha3HaYeHUE) WIIA IOCPOYHOE MPEKPaIeHUE TTOJTHOMOYHA.

Omutara tpyna Ipencenarens u uieHoB mpasieHus OOIIECTBA CKIIABIBACTCS U3 MOCTOSHHON U
HepeMeHHOﬁ YHacCTH. HpI/I YCTAHOBJICHUMU OOJDKHOCTHOI'O OKJIada BO BHHMAHUC TNIPHUHUMAIOTCA
CIIO)KHOCTh ~ BBIMIOJIHAEMBIX  3a7]a4, TEepCOHAIbHbIE  KOMIIETEHIIMH  pabOTHUKA U €ro
KOHKypeHTOCHOCO6HOCTB Ha PBIHKE, BKJIA/, BHOCHMBIH JaHHBIM JIMIIOM B pa3BUTUC O6IH€CTBa, YPOBCHb
JOJHKHOCTHBIX OKJIAJIOB B aHAJIOTMYHBIX KOMIAHUX, JKOHOMUYecKas cutyalus B O01ecTse.

B ciiygae nocpo4HOro pactop:keHus TPyJIOBOTO JOTOBOPA, BO3HAIPAKICHHUE BBIIIAYUBAETCS B
COOTBETCTBUU C BHYTPEHHUMH aKTaMH, YTBEPKJIEHHBIMUA COBETOM JHPEKTOPOB.

I'naBa 7. [IpuHUOMn yCTOMYMBOr0 Pa3BUTHSA

84. OOmIecTBO 0CO3HAET BAXXHOCTh CBOETO BIIMSHUS HA YKOHOMUKY, YKOJIOTHUIO M OOIMIECTBO IS
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o0ecrieyeHrs YCTOHYMBOTO pPAa3BUTHUA B JOJTOCPOYHOM MeEpuojie, coOitofast OajaHC HHTEPECOB
3aMHTEPECOBAaHHBIX CTOPOH. IloAXOA  OTBETCTBEHHOro, MPOAYMAaHHOTO M  PAalMOHAIBHOTO
B3aMMOJICHCTBHS C 3aMHTEPECOBAHHBIMH CTOPOHAMH OyJIEeT CIIOCOOCTBOBATh YCTOMYMBOMY Pa3BUTHIO
OO01ecTBa.

Ilynxkm 85 usmenen ¢ coomeemcmeuu ¢ pewenuem Cosema oupexkmopos AO «bank Paseumus
Kazaxcmanay om 12 oexabps 2019 2o0a (npomokon Ne 229-2019-22).

85. OO6mmecTBO cTpeMHUTCs K 6€3yObITOUHOI AeATEIbHOCTH, 00ECTICUNBACT YCTOWYMBOE Pa3BUTHE,
cobiro1aeT GaTaHC MHTEPECOB 3aNHTEPECOBAHHBIX CTOPOH.

OO011ecTBO B X0/1€ OCYLIECTBICHUS CBOCH JIEATETLHOCTH OKa3bIBAET BIUSHHUE HIIU UCIIBITHIBACT HA
cebe BIMSHHE 3aMHTEPECOBAHHBIX CTOPOH. JleATenbHOCTH B 0OJNACTH YCTOMYMBOTO Pa3BUTHS
COOTBETCTBYET JIYUYIIUM MEKIYHAPOIHBIM CTaHIAPTaM.

3auHTEepEeCOBaHHBIE CTOPOHBI MOTYT OKa3bIBaTh KaK IIOJIOKUTEIBHOE, TaK M HEraTHBHOE
BO3/CHCTBUE Ha JesTenbHOCTh OOmiecTBa, a IMEHHO Ha JOCTIKEHHE 0e3yObITOYHOCTH, YCTOWYHBOE
pa3BHUTHE, PEIYTALUIO U UMHJUK, CO3/1aBaTh MIIU CHIDKATh pUckH. OOILECTBO yEsIeT BAXKHOE 3HAUCHHE

HA/IJICKAIIEMy B3aUMOJICHCTBHIO C 3aWHTEPECOBAHHBIMU CTOPOHAMH.

Ilynkm 86 usmenen 6 coomeememeuu ¢ pewrenuem Cogema oupexmopos AO «banx Pazeumust
Kazaxcmanay» om 12 dexabps 2019 2o0a (npomoxon Ne 229-2019-22).

86. OOwiecTBO MpH OIpeneTeHNH 3aUHTEPECOBAHHBIX CTOPOH M B3aWMOJCWUCTBUU C HUMH
UCIIOJIb3YET MEXKIYHAPOIHBIC CTAHIAPTHI ONPEACICHHS W B3aUMOJICHCTBHS C 3aWHTEPECOBAHHBIMU

CTOpOHaMHU.

Hepequb 3aUHTCPCCOBAHHBIX CTOPOH BKJIHOYACT, HO HC OI'PAHUYNBACTCA:

3auHTepecoBaHHbIEC .
IIpuBHOCHMBIIi BKJIa/, BJUSIHHE O:xunanus, HHTEpec
CTOPOHBI
MHBecTophl, BKIIOYAs
€IMHCTBEHHOT' O
aKIMOHEDPA, duHaHCcOBbIE pecypchl (cOOCTBEHHBIN [PeHTaberabHOCTD BJIOXKEHHBIX
MEX1yHapOIHbIE Kanuras, 3aéMHbIE CPE/ICTBA) MHBECTULUI
(buHaHCOBBIE
WHCTHUTYTHI
. ., |be3yObITOYHOCTh,  CBOEBpPEMEHHAs
EnuncTBeHHBIH @duHaHCOBBIE pecypchl (COOCTBEHHBIN
BBIMJIATa JIMBUJICHJIOB, OCHOBHOT'O
aKLMOHEP Kanuras, 3aéMHbIE CPEZICTBA)
JI0JITa ¥ BO3HArpa)/J1eHUs
Bricokas 3apaboTHas miara,
PaGotHuKM,
UenoBeueckne pecypebl, JIOSUIBHOCTh  [XOPOILIUE YCIIOBUS TpyZa,
TOJKHOCTHBIE JIUIIa
npogeccuOHaTbHOE Pa3BUTHE
CopneiictBue o0ecTeYeHnIo
[Ipodeccrnonanbhple  |cOLMANBHOM ctabunpHOCTH, (COOMIOIEHHE TpaB  pabOTHUKOB,
COIO3BI PEryIUpOBaHUIO TPYIOBBIX OTHOIIEHUH [XOpOILUE YCIOBHS TPYAA
W pa3penieHno KOH(INKTOB
KHeHTEL DuHaHCOBBIE pecypcsl nyreMm ([lomyyeHne BBICOKOKAUYeCTBEHHBIX,
MPpUOOPETEHUs YCIIYT OPTaHU3aIUN YCIYT 10 MIPUEMIIEMOM 1IEHE
Hanexaprit PBIHOK cObITa,
[TocTaBka pecypcoB (TOBapoB, paboT u . .
[TocraBmuku MOCTOSIHHBIM ~ TUIATEKECTIOCOOHBII
YCIIyT) 7Sl CO3/1aHUsl CTOUMOCTH
[MOKyTaTeshb
MecTtHbIE [lognepxkka B MeCTax OCYIIECTBICHHS
cooO1iecTsna, NESITENIBHOCTH; JOSTBHOCTD u
.. |Co3nanue JIOTIOJTHUTEBHBIX
HacelleHHe B MeCTax |[oJIepiKKa MECTHBIX BJIACTEI;
pabounx MecT, pa3BUTHE pEerMoHa
OCYILIECTBIICHUS OIarocKIIOHHOE OTHOILIEHHUE;
e TeIbHOCTH, COTPYJIHUYECTBO
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00IIeCTBEHHBIE

OopraHu3aIu
['ocynapcrTBeHHOE eryJINpOBAHUE
[IpaBuTENBLCTBO, yaap PErysmp ’
BO3BpaT BBIACICHHBIX CpeacTB u3 |Hamoru, pemieHne  couuaibHBIX
rocyJapCTBEHHBIC

Harmmonanesnoro  ¢onma  PK  w [3agau

oprausbl, [Tapaament
p > 11ap Pecnyonmmkanckoro Orokera PK

OOmiecTBy cieqyeT MNpPUHMMATh MeEphl IO HaJaKUBAHUIO JHAOTa U JIOJTOCPOYHOTO
COTPYZHUYECTBA U YIIPABJISATH OTHOLICHUSMH C 3aMHTEPECOBAHHBIMU CTOPOHAMH.

87. OO11ecTBO COCTaBISAIOT KapTy 3aMHTEPECOBAHHBIX CTOPOH, C YYETOM PUCKOB M PAHXKUPYS C
Y4eTOM 3aBUCHUMOCTH (IIPSMOM WJIH KOCBEHHOI), 00s13aTENbCTB, CUTYauu (yaemss oco00e BHUMaHUE
30HaM MOBBIIIEHHOT'O PUCKA), BIMUSIHUS U Pa3IMUHBIX EPCIIEKTUB.

Mertoabl B3aUMOICUCTBUS C 3aMHTEPECOBAHHBIMU CTOPOHAMU BKIIIOYAIOT, HO HE OTPaHUYUBACTCS
cleayromuMu hopMaMu:

YpoBeHb B3auMo/1eiicTBUS Metoabl B3anMoaelicTBUSA

OnpocHUKY; boxyc-rpynmbl; BCTpEUHn C
Koncynpranuu: JIBYXCTOPOHHEE [3aMHTEPECOBAHHBIMU CTOPOHAMM; MyOJIMYHbIE BCTPEUN;
B3aMMOJICICTBHE; 3aMHTEPECOBAHHBIC [CEMUHAPBl;  MpPENOCTaBlIeHHWE  OOpaTHOM  CBS3U
CTOPOHBI OTBEYAIOT Ha BOIpockl O0IIeCTBa  [MOCPEICTBOM CpEICTB KOMMYHMKAIUY;
KOHCYJbTaTUBHBIE COBETHI

KoirexkTuBHEBIC IEpEroBOpel Ha OCHOBEC IIPHUHIUIIOB

[IeperoBopsl
COLUMAJILHOTO IapTHEPCTBA

BoBne4eHHOCTh:  JIBYXCTOPOHHEE  WJIU
MHOTOCTOPOHHEE B3aUMO/ICHCTBHE;
Hapal[MBaHUE OMbITa M 3HAHUH CO BCEX
CTOPOH, 3aMHTEPECOBAHHBIE CTOPOHBI U
OpraHu3aliy JAEUCTBYIOT HE3aBUCHUMO

MHOrocTopoHHHe  (GOPYMBI;  KOHCYJbTallUOHHBIE
MaHeNIU; IPOLECC JOCTHKEHHS KOHCEHCYCa; IPOLECC
COBMECTHOTO TMPHUHATUS pelleHuil; (HoKyc-rpymnisl;
CXEMBbI MPEJOCTaBICHHS] 00OpaTHOM CBSI3U

CoTpyAHMUYECTBO:  JBYXCTOPDOHHEE  WJIHU
MHOT'OCTOPOHHEE B3aUMO/ICHCTBHE;
COBMECTHOE HApalllMBAHKE OIBbITA U 3HAHWIA,
IIPUHATHE PELICHUNA U Mep

CoBMeCTHEIE IMPOCKThI; COBMCCTHBIC MPCANPHUATUSA;
IIapTHCPCTBO, COBMCCTHBIC HMHHUIHUATHUBbI
3ANHTCPCCOBAHHBIX CTOPOH

[TpenocraBnenue TIOJTHOMOYHIA .
WuTerpamus BOTIPOCOB B3aUMO/ICHCTBHUS c
3anHTEPECOBAHHBIC CTOPOHBI (ecru
3ANHTCPCCOBAHHBIMU CTOpOHaAMH B YIpaBJICHUC,
NPUMEHUMO) TPUHUMAIOT  y4acTHE B

CTPATCTHUIO U OIICPAITMOHHYIO NCATCIIbHOCTD

YIIPABICHUHU

Ilynkm 88 usmenen 6 coomsemcmeuu ¢ peuwenuem Cosema oupexmopos AO «banx Pazsumus
Kaszaxcmanay om 12 oexabps 2019 2o0a (npomokon Ne 229-2019-22).

88. OO6mecTBo obecreurnBaeT COITACOBAHHOCTh CBOUX HSKOHOMHUYECKHX, OSKOJIOTHYECKUX U
COLIMAJIBHBIX LENEN A1 YCTOMYMBOIO Pa3BUTHS B JOJTOCPOYHOM MEPUOJE. Y CTOMUMBOE pa3BUTHE B
OO011ecTBE COCTOUT U3 TPEX COCTABISIONIUX: SKOHOMHUYECKOH, SKOJIOTHYECKON U COITUATBHOM.

DKOHOMHMYECKAsl COCTABJISIONIAs HaIpaBisieT aesTelbHOCTh OOmiecTBa Ha 0€3yObITOYHOCTL €ro
NesITeIbHOCTH, OOECleYeHne HHTEPECOB AKIIMOHEPOB W HHBECTOPOB, MOBBIMIEHHE 3((HEKTUBHOCTH
MIPOLIECCOB, POCT MHBECTUILIMN B CO3/IaHUU U Pa3BUTUU 0OJiee COBEPIIECHHBIX TEXHOJIOTHH, MOBHIIIEHNE
IIPOU3BOJUTENBHOCTH TPYA.

DKoJoru4eckasi COCTaBIISIONIAs CIIOCOOCTBYET MUMHUMU3AIMK BO3/IEUCTBUS HA OMOJIOTHYECKHE U
¢usnueckue MPUPOAHBIE CHUCTEMBI, ONTHMAIBHOE HCIOIb30BAaHUE OrPAHUYEHHBIX PECYpPCOB,
MIPUMEHEHUE HKOJIOTUYHBIX, SHEPrO- U MaTepuagocOeperaroux TeXHOJIOTUH.

ConnanbHas COCTaBIAIONIAS OPUEHTHUPOBAHA Ha IMPUHLUIBI COLMAIBHOM OTBETCTBEHHOCTH,
KOTOpBIE B YHMCJE MPOYEro BKIIOYAIOT oOecreueHue Oe30MacHOCTU TPyJda M COXPAaHEHHE 3/I0pOBbS
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paOOTHUKOB, CIIPAaBEUIMBOE BO3HATPAKICHHE M COOJIOAEHHE IMpaB pabOTHUKOB, MHIUBHIYaJIbHOE
pa3BHUTHE MEPCOHANA, PEATU3AIMIO COLMAIBHBIX TPOrPaMM IS TIEPCOHANA, CO3JaHNEe HOBBIX pabounx
MECT, CIIOHCOPCTBO U OJIarOTBOPUTEIBHOCTb, IPOBEICHUE YKOJIOTUIECKUX U 00Pa30BaTEIbHBIX aKIINH.

OO0m1ecTBO OCyIIECTBIsET HOAOOP PaOOTHHKOB Ha OCHOBE NMPO3PAYHBIX KOHKYPCHBIX MPOLETYp B
COOTBETCTBHH C BHYTPEHHUMH akTamu OO1iecTsa.

OO0111eCTBO MPOBOJNUT aHAIN3 CBOCH JEATEIIFHOCTH M PUCKOB TI0 TPEM JIAHHBIM acleKTaM, a TAKXKe
CTPEMHTCS HE JIOMYCKATh WM CHUXKATh HETaTUBHOE BO3JICHCTBHE PE3YJIbTATOB CBOCH JAEATEIBHOCTH Ha
3aMHTEPECOBAHHBIC CTOPOHBI.

MesxayHapoiHble CTaHAAPTHl MPUBOIAT CIEAYIOUIYI0 KIACCU(PHUKAIMIO KAaTErOpUid M acleKTOB
YCTOWYHBOTO Pa3BUTHSL:

Kareropus AcCneKTbl

DKOHOMHUYECKast PE3YIBTATUBHOCTh, IIPHUCYTCTBUC Ha PbIHKAX; HEIIPIAMBIC
OKOHOMHUYCCKUC BOBI[CﬁCTBPISI; IMPAKTHUKH 3aKYIIOK

DKoHOMHYECKASA

Marepuaiiel; SHeprusi; Boja; OmMopa3sHOOOpasue; BBIOPOCHI, COPOCHI M OTXOJBI;
OPOAYKIMS M YCIYTH; COOTBETCTBHE TpeOOBaHUSAM; TpPAHCHOPT; oOwIas
WH(OPMALIKS; SKOJIOTUYECKAs OIEHKA MOCTABIIMKOB; MEXaHU3MbI TIOJJa4H KaJTOOBI
Ha 9KOJIOTHYECKHE POOIeMBbI

IKoJIornyecKas

[IpakTHKa TPYHOBBIX OTHOIICHUN W JOCTOWHBIN TPYM, BKIIOYAIOT, B TOM YHUCIE,
3aHSTOCTh, 3I0POBBE U OE30MACHOCTH HAa paboyem MecTe, 00ydeHHe U 00pa30BaHHE,
B3aMMOOTHOIICHHUS] COTPYJHUKOB U PYKOBOJCTBA, pa3HOOOpasue H paBHbIC
BO3MOYXHOCTH, PaBHOE BO3HArPAXKICHHE JIJIS KSHIIMH U MY>KYHH, OIICHKY MTPAKTHKH
TPYJOBBIX OTHOIICHWH MOCTaBIIMKOB, MEXaHM3MbI MOJAud 3KajJo0 Ha MPaKTHUKY
TPYIOBBIX OTHOILICHUN

[IpaBa 4emoBeKka, BKJIKOYAIOT, B TOM 4YHUCJIE, WHBECTULHH, HEJOIYILECHUE
TUCKPUMHUHALIMK, CBOOOAY accOIMalMi U BEJIEHUS KOJIJICKTUBHBIX IEPErOBOPOB,
NETCKUI TPY.l, IPUHYAUTENbHbIN WM 0053aTeNbHBINA TPy, MPAKTUKY 00ecTieueHHs
0€30MMacHOCTH, MTpaBa KOPEHHBIX U MAJIOYUCIICHHBIX HAPOJIOB, OLIEHKY COOJIIOIEHNUS
MOCTaBIIMKAMU TIpaB 4eJOBEKa, MEXaHMW3MbI MOJauu ajlo0 Ha HapylleHue IpaB
4yesioBeKa

CouunajnHas

OO0rmiecTBO, BKJIIOYAET, B TOM YHCIIE, MECTHBIE COOOINECTBa, MPOTHUBOJEHCTBUE
KOPPYILHH, TOCYIAPCTBEHHYIO MOJIUTHKY, HE MPENsATCTBOBAHME KOHKYPEHIIWH,
COOTBETCTBUE TpPeOOBAaHMSIM, OLIEHKY BO3JCUCTBHUS IMOCTABIIMKOB Ha OOIIECTBO,
MeXaHU3MBI IIOJAYH 7KajJ00 Ha BO3/EeCTBHE Ha OOIIECTBO

Ilynkm 89 usmenen ¢ coomeememeuu ¢ pewernuem Cogema oupexmopos AO «bank Pazsumust
Kaszaxcmanay om 12 oexabps 2019 2o0a (npomokon Ne 229-2019-22).

89. IlpuHnunamMu B 00JIaCTH YCTOWYUBOTO PA3BUTHS SBISIFOTCS OTKPBITOCTh, MOJOTYETHOCTH,
MPO3PavyHOCTh, STUYHOE TTOBEJICHHE, COOIIIOICHIE HHTEPECOB 3aNHTEPECOBAHHBIX CTOPOH, 3aKOHHOCTb,
COOJTIOICHHE TIPaB YEIOBEKa, HETEPIUMOCTh K KOPPYIIIINHU, HETOMYCTUMOCTb KOH(DIMKTAa HHTEPECOB.

[Tox mpuHIMITAMA HEOOXOUMO TTOHUMATD CJICIYIONICE:

1) OTKpBITOCTH — MBI OTKPBITHI K BCTpeUaM, OOCYXKICHHUSM U JHAJOTY; Mbl CTPEMHMCS K
MOCTPOSHHIO JTOJITOCPOYHOTO COTPYAHUYECTBA C 3aMHTEPECOBAHHBIMUA CTOPOHAMH, OCHOBAHHOTO Ha
yueTe B3aUMHBIX MHTEPECOB, COONIOJEHUU MpaB U OamaHca Mexay wuHTepecamu OOmiecTBa u
3aMHTEPECOBAHHBIX CTOPOH;

2) ) MOAOTYETHOCTh — MBI OCO3HAEM CBOIO IOJOTUYETHOCTh 33 BO3JICHCTBHE HA IKOHOMHKY,
OKpYKaIOIIyI0 cpeny M OOIIEeCTBO; MBI OCO3HAE€M CBOIO OTBETCTBEHHOCTH MeEpei aKIMOHEpaMHU 3a
0e3yOBITOYHOCTh €r0 JEATeTbHOCTH; M WHBECTOPAMHU 3a PEHTA0ENbHOCTh WX WHBECTUIIUN; MBI
CTPEMHMCSI MUHUMH3UPOBATH OTPHUIATEIBHOE BO3JICHCTBHE CBOCH NEATEIHFHOCTH Ha OKPYKAIOIIYIO
cpeny W OOIIEeCTBO MyTeM OEpeHOT0 OTHOIIEHHUS K pecypcaMm (BKIIOYas YHEPTHIO, CHIPhE, BOIY),
MOCJICIOBATEIPHOTO COKPAICHHUST BBHIOPOCOB, OTXOJOB, W BHEAPEHHS BBICOKOTPOHM3BOIUTEIBHBIX,
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JHEPro- U PECypcocOEperaronMX TEXHOJOTHA, Mbl IJIATHM HAJIOTH W HWHBIC MPEAYCMOTPEHHBIC
3aKOHOAATEIHLCTBOM COOpBI B TOCYAapCTBEHHBIN OIOJIKET; Mbl COXpaHsEM U cOo37jaeM paboune MecTa B
paMKax CBOEH CTPATErMu pa3BUTHS M BO3MOXKHOCTEH; MBI CTPEMHUMCS COIEHCTBOBATH Pa3BUTHUIO
MECTHOCTH, B KOTOPOM OCYILECTBIIIEM JEATEIBHOCTh B PAMKaX CBOEH CTpaTerMu M B Ipeaesiax
UMEIOIUXCS (PUHAHCOBBIX BO3MOXKHOCTEW; MBI MPOJYMAaHHO W Pa3yMHO MPUHUMAEM DEIICHUS WU
COBEpILIAEM JCHCTBUS Ha KaXKJIOM YPOBHE, HAauMHas OT YPOBHS JOJDKHOCTHBIX JIMI M 3aBeplias
paboOTHUKAMU; MBI CTPEMHUMCSI BHEIPSATH HHHOBAIIMOHHBIC TEXHOJIOTUHU, HAIPaBICHHBIC Ha OEPEIKHOE U
OTBETCTBEHHOE UCITIOJIb30BAHUE PECYPCOB, MOBBILICHUE IPOU3BOAUTEIBHOCTH TPYAA; HAIU IPOIYKTHI,
TOBApbl M YCIYTH JOJDKHBI COOTBETCTBOBATh CTaHIApTaM 30POBbS M OE30MAaCHOCTH MOTPEOUTENCH,
YCTAaHOBJICHHBIM 3aKOHOJATENbCTBOM, M OBITh HAJJIEKAIIEr0 KauecTBa; Mbl JIOPOXKHM HAIIUMH
KJIMEHTaMH;

3) mpo3payHOCTh — HAIK PELICHUS U JIEHCTBHUS JOJKHBI OBITH SICHBIMH U MPO3PAYHBIMH IS
3aMHTEPECOBAHHBIX CTOPOH. MBI CBOEBPEMEHHO PACKPBIBAEM NPEAYCMOTPEHHYIO 3aKOHOLATEIBCTBOM
Y HAIlUMU aKTaMu UHPOPMAIUIO, C YIETOM HOPM I10 3alIUTe KOH(UICHIIMATbHON HH(OpMAaLINY;

4) >THUYHOE TIOBE/IICHHE — B OCHOBE HAIIIMX PEILICHWHA M JCHCTBUI HAIllM IEHHOCTH, TAKHE KaK
yBa)K€HUE, YECTHOCTh, OTKPBITOCTh, KOMaHAHBIN AyX U JOBEPUE, JOOPOCOBECTHOCTH U CIIPABEATUBOCTb;

5) yBa)KeHHE — MBI yBa)KaeM IIpaBa U HHTEPEChI 3aMHTEPECOBAHHBIX CTOPOH, KOTOPBIC CICIYIOT U3
3aKOHOJIaTENbCTBA, 3AKIIOUEHHBIX JOTOBOPOB, WJM  ONOCPEIOBAHHO B paMKax JEJIOBBIX
B3aMMOOTHOIIICHHH;

6) 3aKOHHOCTh — HAIIIM PEIICHHs, ACHCTBUS U TMOBEICHHUE COOTBETCTBYIOT 3aKOHOIATEIBbCTBY
PecniyOnuku Kaszaxcran u pemenusimM opranoB O011ecTBa,;

7) cobroIcHHE TIPaB YEI0BEKa — MBI COOJTIOIaeM U CITOCOOCTBYEM COOJIIOICHHIO MTPaB YeI0BeKa,
npenycmoTpeHHblx Koncturymueit Pecriyonmmkn Kazaxcran, 3akonamu Pecryonmukm Kaszaxcran u
MEXIYHAPOAHBIMA JOKYMEHTAMH; Mbl KAaTETOPUYECKH HE MPUEMJIEM U 3aIPEIlaeM HCIO0JIb30BaHUE
JETCKOro TpyJa; Halld pabOTHUKM — Hallla TJaBHAs LEHHOCTh U OCHOBHOM pecypc, OT YpPOBHS MX
npodeccronanusMa u 6€30MacCHOCTH HAMPSAMYIO 3aBUCAT PE3yNbTaThl Hallel aesTenbHOCTH. [loaTomy
MBI MPUBJIEKa€M Ha OTKPBITOM M MPO3pauHOil OCHOBE MPO(ecCHOHATBHBIX KaHIWIATOB C PhIHKA TPyAa
Y pa3BHUBaeM CBOMX paOOTHUKOB HAa OCHOBE MPHUHIIMIIA MEPUTOKPATUH; oOecrieunBaeM 0€30MacHOCTh U
OXpaHy TpyAa HAlIUX padOTHUKOB; IPOBOJUM O3JOPOBHUTEIbHBIE IPOTPAMMBI M  OKa3bIBAEM
COLIMATIbHYI0 TOJACPKKY pabOoTHHKaAM; co3fgaeM 3(P(GEeKTUBHYIO CHCTEMY MOTHUBAIIMM U Pa3BUTHUS
pabOTHUKOB; pa3BUBAaEM KOPIIOPATUBHYIO KYJIbTYDY;

8) HeTepnMMOCTh K KOPPYIIHH — KOPPYIIIHS Pa3pyIiaeT CTOMMOCTb, KOTOPYIO CO3af0T HAlllH
OpraHM3alM JUIsl HallMX aKIMOHEPOB, HHBECTOPOB, MHBIX 3aMHTEPECOBAHHBIX CTOPOH M OOIECTBA B
1[EJIOM; MBI OOBSIBIISIEM HETEPIIUMOCTH K KOPPYIIIMH B TIOOBIX €€ MPOSIBICHUIX BO B3aUMOJICHCTBUU CO
BCEMHU 3aWHTEPECOBAHHBIMU CTOpOHAMH. JIODKHOCTHBIE JIMIIa U pPa0OTHUKH, BOBJIEUEHHBIE B
KOPPYILUMOHHBIE JENa, IMOJJIEKAT YBOJbHEHUIO U IIPUBIICUCHHUIO K OTBETCTBEHHOCTH B IOPSAIKE,
MIPEelyCMOTPEHHOM 3aKOHAMH; CUCTEMbl BHYTPEHHETO KOHTpPoJIsi B OOIIEeCTBE BKJIIOYAIOT B TOM UYHUCIIE
MEpbI, HANPABJIEHHBIE HAa HEIONYILICHUE, MPEIOTBPAILEHUE U BBISABICHHE KOPPYNLMOHHBIX
npaBoHapymieHuit; OOIECTBY ClenyeT pa3BUBaTh JUAIOT C 3aMHTEPECOBAHHBIMU CTOPOHAMH, YTOOBI
MOBBIIIATH UX UHPOPMUPOBAHHOCTH B 00pbOE ¢ KOPPYMIIHEi;

9) HeZOYCTUMOCTh KOH(IINKTA HHTEPECOB — CEPhE3HBIC HAPYIIICHHUS, CBA3aHHbBIC ¢ KOH(DIMKTOM
MHTEPECOB, MOTYT HaHecTH yuiepd pemyraunu OOIiecTBa | MOJOPBaTh JIOBEpUE K HUM CO CTOPOHBI
€AMHCTBEHHOI'O0 AaKIMOHEPAa W HMHBIX 3aWHTEPECOBAHHBIX CTOPOH; JIMYHBIE MHTEPECHI JOJKHOCTHOTO
JUIa WK pabOTHUKA HE JOJDKHBI OKa3bIBaTh BIHSIHHS HAa OSCIPUCTPACTHOE BHITIOJTHEHUE UMH CBOMX
JOJKHOCTHBIX, (YHKIIMOHAJIbHBIX OOS3aHHOCTEW; B OTHOIICHUSAX C MapTHEpPaMH JI COXpPaHEHHS
penyraiuu OOIIECTBO, paCCUUTHIBAs HA YCTAHOBJICHHUE U COXpaHeHHE (DUIYIIHAPHBIX OTHOIIEHUH, TPU
KOTOpBIX CTOPOHBI 00f3aHbI JIEHCTBOBaTh 10 OTHOLIEHHUIO JPYr K JPYry MakCUMaJbHO YECTHO,
JT0OPOCOBECTHO, CIPABEIMBO H JIOSUIBHO, IPEANPUHUMAIOT MEPHI K MIPEIYIPEKACHUIO, BHISIBICHUIO U
UCKITIOYEHUIO KOH(IIMKTAa HHTEPECOB;

10) nuuHBIA TpUMEp — KaXKABIH W3 HAC €KCTHCBHO B CBOUX JCUCTBHUSX, MOBCICHHH M TPHU
MPUHITUHA PEHICHUH CIOCOOCTBYET BHEAPEHHUIO MPHUHIMIIOB YCTOWYMBOTO DPAa3BUTHS; JOJKHOCTHBIE
muna U pabOTHUKHM, 3aHUMAIOIINE YIPABICHYECKUE MO3UIUH, CBOMM JIMYHBIM TPUMEPOM JTOJKHBI
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MOTUBUPOBATh K BHEIPEHUIO PUHIIMIIOB YCTOHUNBOTO Pa3BUTHSL.

[Iynkm 90 uzmenen ¢ coomsemcmeuu c pewenuem Cosema oupekmopos AO «bank Pazeumus
Kaszaxcmanay om 12 oexabps 2019 2oda (npomoxon Ne 229-2019-22).

90. B OOmiectBe BbICTpaMBaeTCsi CUCTEMa YIPABICHUS B OO0JIACTH YCTOMYMBOIO DPa3BUTHI,
KOTOpasi BKJIIOYAET, HO HE OTPAaHUYMBAETCS, CICAYIOIUMU 3JIEMEHTaMU:

1) nmpuBepKEHHOCTb MNPHHLMIIAM YCTOWYMBOI'O PpA3BUTUS HA YpPOBHE COBETa JAUPEKTOPOB,
NpaBJeHUS U pAaOOTHUKOB;

2) aHanu3 BHYTPEHHEH M BHEIIHEH CUTYalluu 10 TPEM COCTaBJISAIOIIMM (3KOHOMHUKA, 3KOJIOIHS,
COIMAJIbHBIC BOIIPOCHI);

3) omnpezneneHue PUCKOB B 00JIACTH YCTOWYMBOIO Pa3BUTHUS B COLMAIbHON, SKOHOMHUYECKOH U
HKOJIOTHYECKOi chepax;

4) nocTpoeHHue KapThl 3aMHTEPECOBAHHBIX CTOPOH;

5) uHTErpanys yCTOMUYMBOIO Pa3BUTHS B KJIFOUEBBIE MTPOLIECCHI, BKIIOYAs YIPaBIEHUE PUCKaMU,
IUTAaHUPOBAHKE, YNPABJICHUE YEJIOBEYECKUMH PECypcaMu, MHBECTHULMHU, OTYETHOCTh, ONEPALMOHHAS
JESTeIbHOCTD U IPYTHe, a TAKXKE B CTPATETUIO PAa3BUTHUS M MPOLIECCHI PUHATHUS PEIICHUH;

6) ompenenenue neneit u KIIJI B obGmactu ycToW4YMBOrO pas3BUTHs, pa3paboOTKa IUlaHA
MEPOTIPUSTHIA U ONPEeNICHIE OTBETCTBEHHBIX JIHIL;

7) moBblllIeHUE KBAaTU(UKALMU JODKHOCTHBIX JIMI] M PAaOOTHUKOB B OO0JIACTH YCTOHYMBOTO
pa3BUTHS,

8) perysspHbIi MOHUTOPUHT M OLIEHKa MEPOIPUATHI B 00JIACTH YCTONUMBOrO pa3BUTHS, OLICHKA
noctrwkeHus uene u KIIJ[, npuHATHE KOPPEKTHPYIOIUX MEp, BHEAPEHHUE KYIbTYPHI ITOCTOSHHBIX
YIIy4ILIEHUH.

CoBer ampekTopoB u mnpaieHue OOmecTBa obOecneuyuBaroT (HOpMUpOBaHHE HaIekKaIeH
CHCTEMbI B 00JIACTH YCTOMUMBOrO pa3BUTHS U €€ BHEAPEHHUE.

Bce paboTHHKY 1 JOIDKHOCTHBIE JIUIA HA BCEX YPOBHSAX BHOCST BKJIAJl B yCTOWYMBOE Pa3BUTHE.

91. OGmecTBOM pa3zpabaThIBAlOTCS IJIAHBI MEPONPHUIATHH B 00JaCTH YCTOWYMBOIO pPa3BUTHUSA
MOCPEACTBOM:

1) TuiatenbHOTO, TTYOOKOr0 U MPOIYMaHHOTO aHAIM3a TeKYIIeH CUTYallMy 10 TPEM OCHOBHBIM
cepam: SKOHOMHUECKOH, 3KOJIOTUYECKON U COLIMAIbHOW; P MPOBEACHNUN JAaHHOTO aHAIN3a BaKHBIM
ABJISICTCS JJOCTOBEPHOCTh, CBOEBPEMEHHOCTh M KaueCTBO MH(POPMALIUY;

2) oOmpeAeseHUs PUCKOB B OOJACTH YCTOWYHMBOTO pa3BUTHUS; PUCKU PACIPEICISIOTCS B
COOTBETCTBUM C TpPEeMs HalpaBICHUSMH YCTOMYMBOTO Pa3BUTHS, MOTYT TAaK)Xe BIIUATh HAa CMEXHbBIE
HaIpaBJICHUs W 3axXBaThlBaTh Jpyrue pUCKH. [[Is ompeneneHus pUCKOB NMPOBOJIUTCS aHAIN3 Kak
BHYTPEHHUX, TaK M BHEIIHUX (pakTOpoB BozaeicTBUs Ha OOIIECTBO;

3) onpenenieHus 3aMHTEPECOBAHHBIX CTOPOH M UX BIIMSHHS Ha JCATSIBHOCTD;

4) ompeneneHus 1eieil, a TakkKe MO BO3MOYKHOCTH IIEJIEBBIX MOKAa3aTesei, MEPONPHATHH MO
YIIYYIIEHUIO U COBEPUICHCTBOBAHUIO JIEATEIBHOCTH MO TPEM COCTABIIAIOIINM, OTBETCTBEHHBIX JIMII,
HEOOXO/IMMBIX PECYPCOB M CPOKOB HCIIOJTHEHHUS;

5) peryJisspHOr0 MOHHTOPHHIA M OI[CHKH PeaTH3aiiy 1eIei, MePOTIPUSATHIA TOCTHKSHHUS [IEIEBbIX
IoKa3aTeleit;

6) cuCTeMaTH3MPOBAHHOTO W KOHCTPYKTHBHOTO B3aWMOJCUCTBHS C 3aWHTEPECOBAHHBIMH
CTOpPOHAMH, TOJTY4YEHUsI OOpaTHOH CBSI3H;

7) peanu3anuu chopMHUPOBAHHOTO TIIAHA,

8) MOCTOSIHHOTO MOHUTOPHHTA M PETYISIPHON OTYETHOCTH;

9) aHanM3a ¥ OICHKH pe3yJIbTaTHBHOCTH IUIAHA, IMOJBEICHHUS WTOTOB W TMPHHATHS
KOPPEKTHPYIOLIUX U YIYyUILIAOIUX Mep.

YceroiunBoe pa3BUTHE PEKOMEHAYETCS HHTETPUPOBATH B:

1) cucremy ynpaBiieHHS;

2) CTpaTeTHIO Pa3BUTHS;

3) KIIOUEBBIE MPOLECCHI, BKJIIOYAs YNpPABICHHE PUCKAMH, IUIAHHPOBaHME (JOJITOCPOYHBIN
(cTparerusi), CpemHECPOYHBIA (5-TETHUN IUIaH Pa3BUTHSA) M KPATKOCPOUHBIN (TOZOBOM OFOIKET)
NEPUOJIbI), OTYETHOCTD, YIIPABICHUE PUCKAMH, YIIPABICHHE YEIOBECUECKUMHU PeCypcaMH, UHBECTHIINH,
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OIlepallMOHHAasl IEATENBHOCTh U JPYTHE, @ TAaKKe B IPOLECCH MPUHATHUS PELICHUM Ha BCEX YPOBHSX
HAa4YMHAsE OT OPraHoB (EIUHCTBEHHBIM AaKIMOHEP, COBET AMPEKTOPOB, IpaBJICHHE), U 3aBepIlas
PAIOBBIMU paOOTHHKAMH.

[Iynkm 92 uzmenen ¢ coomeemcmsuu ¢ pewenuem Cogema oupexmopos AO «bank Pazsumus
Kaszaxcmanay om 12 oexabps 2019 2o0a (npomoxon Ne 229-2019-22)..

92. B cucreme ympaBieHUs B 007aCTH yCTOMYMBOIO Pa3BUTHUS OMPEAETSIOTCS U 3aKPEIISIOTCS
pOJM, KOMIETEHIMH, OTBETCTBEHHOCTh KaXXIOrO OpraHa M BCEX pPa0OTHUKOB 3a pean3aluio
MPUHIIMIIOB, CTAHJIAPTOB U COOTBETCTBYIOLIUX MOJIUTHUK, U TJIAHOB B 00JIACTH YCTOMYMBOTO Pa3BUTHSL.

CoBeT AMPEKTOPOB OCYLIECTBIIET CTPATErMUYECKOE PYKOBOACTBO M KOHTPOJb 332 BHEIPEHUEM
ycToitunBoro pa3sutus. [IpaBnenne O6mecTBa GopMUPYET COOTBETCTBYIOIIMH TUIaH MEPOTIPHUSITHIA.

B nensix moiroToBKH BOIIPOCOB YCTOMUMBOTO PA3BUTHS CO3/1A€TCSI KOMUTET UJIH IaHHBIE (YHKIIUN
NENIETUPYIOTCS B KPYI' KOMIIETEHUUH OJHOrO M3 JIEHCTBYIOIIUX KOMUTETOB IPU COBETE TUPEKTOPOB
OomiecTBa.

B OO6mectBe Ha MOCTOSHHON OCHOBE MPOBOAATCS MHPOrpaMMbl OOYYEHHS W TOBBIIICHUS
kBanmuukanui. O0ydeHue sSBISETCS MOCTOSHHBIM AJIEMEHTOM BO BHEIPCHHUU YCTOMUMBOTO Pa3BHUTHSI.
JlomxnocTHbIe uia O0miecTBa CiocoOCTBYIOT BOBIICYEHHOCTH COTPYAHUKOB B YCTOMUMBOM Pa3BUTHH
Ha OCHOBE IIOHMMAaHMs W NPUBEPKEHHOCTH MPHUHIMIIAM YCTOHYMBOIO Ppa3BUTHS U U3MEHEHUS
KYJIbTYpbI, MIOBEJCHUS MPU BEACHUU ACSITEILHOCTU U BBINONHEHUs oOs3aHHOCTeil. B OOmecTBe Ha
€KEroJlHOM OCHOBE IMPOBOJSTCS HCCIEAOBAHMSI IO BOBJIEYEHHOCTH U  YJIOBJIETBOPEHHOCTHU
COTPYJIHUKOB.

93. BeIrosbl OT BHEAPEHUS MPUHIIUIIOB YCTOMYMUBOTO Pa3BUTHSI BKIIIOYAIOT:

1) mpuBicYCHHE WHBECTHLIHN — B MHPOBOH MPAaKTUKE MPH ONPEACICHUM HWHBECTUIIMOHHOW
MPUBIIEKATEIFHOCTH NHBECTOPAMHU YUUTHIBACTCS 3PPEKTUBHOCTH B 00JIACTH YCTOHYMBOTO Pa3BUTHS,

2) TIOBBIIICHUE YIpaBlieHUECKONH 3(P()EKTUBHOCTH W MHUHHUMH3AIUS PUCKOB — HWHTETPaLUs
9KOJIOTMUYECKUX U COLIMAJIbHBIX ACIEKTOB B MPOLIECC IPUHATHS YIPABICHUECKUX PELICHUN MO3BOJISET
paclIMpuTh TOPU3OHTHI IUIAHUPOBAHHUS U YYUTHIBATH OoJiee Pa3HOCTOPOHHUM CIEKTP PHCKOB U
BO3MOKHOCTEH, UTO CO3AaeT MPEAMOCHIIKH JIJIsl yCTOMYUBOTO pa3BUTHs OU3HECA;

3) mnoBbimieHHe  3()(GEKTUBHOCTH  —  BHEAPEHHE  BBICOKONPOU3BOJHUTEIBHBIX U
pecypcorpHEeKTUBHBIX TEXHOJIOTUH MO3BOJIIET CO3JaBaThb MHHOBALIMOHHBIE MPOAYKTHI M YCIYTH,
YBEJIMYMBas IIPU 3TOM CBOIO KOHKYPEHTOCHOCOOHOCTh M 3(h(PEeKTUBHOCTS;

4) yKpelUleHHe penyTalMyd — YJIydlIeHHe KOPIOPAaTHBHOTO HWMH/DKA SIBISICTCS HauOoliee
OYEBHIHBIM PE3yJIbTaTOM JESITEIbHOCTH B 00JaCTH YCTOMUMBOTO Pa3BUTHUS, YTO MOBBIIIAET LIEHHOCTb
OpeHaa u GopMUPYET KPEIUT JOBEpUs, a TAK)KE OKa3bIBaeT IMOJIOKUTEIbHOE BIMSIHME Ha KayecTBO
B3aMMOJEICTBUS C JEIOBBIMU NTAPTHEPAMU;

5) MoBbINICHNE JIOSITBHOCTH CO CTOPOHBI BHYTPEHHHUX WM BHEIIHUX 3aHHTEPECOBAHHBIX CTOPOH —
CO3JlaHH€ MPUBJIEKATEIbHBIX YCIOBUH TpyZAa, BO3MOXHOCTEH A MPO(ECCHOHANIBHOTO U KapbepPHOTO
pocTa MO3BOJISIET MPUBJIEKATh M YAEPKUBATh MEPCHEKTUBHBIX KBAJTU(UIIMPOBAHHBIX CHEIHAIUCTOB;
noctpoeHue 3(h(HEKTUBHOTO TUAJIOTa C 3aMHTEPECOBAHHBIMU CTOPOHAMH CIIOCOOCTBYET (POPMUPOBAHUIO
MO3UTUBHOM CpeIbl BOKPYT AesTenbHOCTH OOLIecTBa, 4YTO CIIOCOOCTBYET MOBBIIIEHUIO 3(PPEKTUBHOCTH
JESATENBHOCTH 3a CYET MOHMMAHMSI U MOAJEPKKHA CO CTOPOHBI KJIMEHTOB, €IMHCTBEHHOIO aKI[MOHEPA,
MHBECTOPOB, TOCYAAPCTBEHHBIX OPraHOB, MECTHOI'O HAcENeHUSs, 00IIECTBEHHBIX OpraHU3allHil.

Ilynkm 94 usmenen 6 coomsemcmeuu ¢ pewenuem Cosema oupexmopos AO «banx Pazsumus
Kaszaxcmanay om 12 oexabps 2019 2o0a (npomoxon Ne 229-2019-22).

94. OO6mecTBO 00CYX/1aeT BKIIOUYEHHE U COOJIIOJICHHE MPUHIUIIOB U CTaHAAPTOB YCTOWYMBOTO
pa3BUTHS B COOTBETCTBYIOIINE KOHTPAKTHI (COTJIAIEHUS, JOTOBOPHI) C MapTHEPaMHU.

Ecnmu  OOmecTBo BBISBISIET PHUCK, CBA3aHHBIH C OKa3aHWEM MapTHEpaMH HEraTHBHOTO
BO3JICUCTBHUSI HA DKOHOMHKY, IKOJIOTHIO M 0011ecTBO, To OOIIECTBO MPUHUMAET MEPHI, HallPaBJICHHbIE
Ha IPEKpalleHue WK NPEAYIPEKACHUE TAKOTO BO3EHCTBUS.

B cnydae HeNpUHATHS WIK HEHAJJIEKAIIETO BBIMOJIHEHUS MAPTHEPOM MPHUHIIMIIOB U CTaHJApTOB
YCTOMUMBOTO pa3BUTHS, CIIEAYET IPUHUMATh BO BHUMAHKE BaXXKHOCTb JIaHHOTO napTHepa 1yt ObmiecTa
U CYHIECTBYIOT JIM MEPBI BO3JICHCTBUS HA HETO U BO3MOKHOCTH €T0 3aMEHBI.
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I'nasa 8. [IpyHIUN ynpaBJ/jieHUs1 pUCKAMH, BHYTPEHHETr0 KOHTPOJIAA 1 BHYTPEHHEr0 ay/JuTa
IMaparpad 1. YnpaBiieHne pucKaMu ¥ BHYyTPEHHUI KOHTPOJIb

Ilynkm 95 usmenen 6 coomsemcmeuu ¢ pewenuem Cosema oupexmopos AO «banx Pazsumus
Kazaxcmanay om 12 oexabps 2019 2o0a (npomokon Ne 229-2019-22).

95. B OOGmmectBe aeiictByeT 3¢ (eKTUBHO (PYHKIIMOHUPYIOMIAS CHCTEMA yIPaBJICHUS PUCKaMU U
BHYTPEHHEIr0 KOHTpOJIS, HallpaBlIeHHas Ha oOecledYeHHe pPa3yMHOH YBEPEHHOCTH B JOCTHXKEHUU
OO11ecTBOM CBOMX CTPATETUYECKUX U OTIEPAIIMOHHBIX LIEJICH, U MPeICTaBIIAIONIast COO0H COBOKYITHOCTb
OpPraHMU3alMOHHBIX TMOJUTUK, MPOLEAYP, HOPM IOBEIACHHUS U JACUCTBUN, METOJOB M MEXaHH3MOB
yIIpaBJIEHUS, CO3JaHHBIX COBETOM JUPEKTOPOB U mpasiieHueM OO1iecTBa s 00eCeueHNs:

1) ontumanbHOro GasaHca MEXy IPUOBLTLHOCTBIO AesATebHOCTH OOIIeCTBa, CTPATETHUECCKUMU
LESIMHA U COTIPOBOKIAEMBIMU UX PUCKAMU;

2) > heKTUBHOCTH (HHAHCOBO-XO3SMMCTBEHHONW IEATEIBHOCTH M JOCTHKEHHUS (DHHAHCOBOM
ycroiunBoctu O0111ecTBa,;

3) cOXpaHHOCTH aKTUBOB U 3()(HEKTHBHOTO MCIIOJIL30BaHUs pecypcoB OO0IIecTBa;

4) MOJIHOTBI, HAJCKHOCTH U JOCTOBEPHOCTH (PMHAHCOBOM M YIPABICHYECKOH OTYETHOCTH;

5) cobumonenus TpeboBaHMi 3aKOHOAAaTEILCTBA PecnyOnuku Kazaxcran M BHYTPEHHHX aKTOB
OO1ecrBa;

6) HajIeKAIIEr0 BHYTPEHHETO KOHTPOJIS JJIsl TPEAOTBPAICHHST MOIIIEHHHYECTBA U 00ECIICUCHHS
3¢ heKTHBHON TONICPKKUA (DYHKIIMOHHPOBAHKUS OCHOBHBIX M BCIIOMOTATEIBHBIX OM3HEC-TIPOIIECCOB H
aHallu3a pe3yJabTaTOB JEATEIbHOCTH.

Ilynkm 96 usmenen 6 coomsemcmeuu ¢ pewenuem Cosema oupexmopos AO «banx Pazsumus
Kaszaxcmana» om 12 dexabps 2019 200a (npomorxon Ne 229-2019-22).

96. CoBer TUPEKTOPOB yTBEP)KIAECT BHYTPEHHHE aKThl OOIIECTBA, OMPEACISAIONINE TPHHIIUIIBI
Y TIOJIXOIbl K OpPraHU3aI[MH CUCTEMBI YIIPABICHHS PUCKaMU U BHYTPEHHETO KOHTPOJIS, UCXOIS U3 3aa4
9TOU CUCTEMBI.

Opranuzanus >QQGEKTUBHON CHUCTEMBI YIPABICHUS PHUCKAMH U BHYTPEHHETO KOHTPOJS B
OOmiecTBe HareneHa Ha TIOCTPOCHHWE CUCTEMBI YIPABJICHHS, CIIOCOOHON OOECIeYHTh MOHMMAaHUE
Pa3yMHOCTH U TMPUEMIIEMOCTH YPOBHSI PHUCKOB pabOTHHKaMH, MEHEIKMEHTOM, opranamu OOrmiecTBa
pU TPUHITHA WMHU pEIIeHU, OBICTPO pearupoBaTh HA PHUCKH, OCYIIECTBIATH KOHTPOIb HaJl
OCHOBHBIMH U BCIIOMOTAaTE€NbHBIMH OW3HEC-TIPOIlECCAMH U €XKETHEBHBIMH OMNEpalUSIMHU, a TaKKe
OCYIIECTBIISITh HE3aMEINTENIbHOE WH(POPMHPOBAHUE PYKOBOJCTBA COOTBETCTBYIOIIETO YPOBHS O
TOOBIX CYIIECTBEHHBIX HEJJOCTATKAX.

[MpuHIMIB ¥ TOAXOABI K opranm3anui 3(P(EKTHBHOW CHCTEMBI YIPABICHHUS PHUCKAMH U
BHYTPEHHET0 KOHTPOJIS MPe1yCMaTPUBAIOT:

1) onpeneneHue 1ene u 3a1a4 CUCTEMbI YIIPaBICHHS PUCKAaMH U BHYTPEHHETO KOHTPOJIS;

2) OpraHU3aIMOHHYIO CTPYKTYPY CHUCTEMBI YIPABJICHHUS PUCKAMH W BHYTPEHHETO KOHTPOJS C
OXBATOM BCE€X YPOBHEH MPUHSATHS PEIICHUA W C YI€TOM POJIM COOTBETCTBYIOIIETO YPOBHS B MPOIIECCE
pa3paboTKu, YTBEpKIEHUS, MPUMEHEHUS M OICHKHM CHUCTEMbI YIPABICHUS PUCKAMU M BHYTPEHHETO
KOHTPOJIS;

3) ocHOBHBIE TpeOOBaHMS K OPraHU3AIMM MPOIECCa YIPABJICHUS PUCKaMH (MOIXOABI K
OTIPENICICHUIO PHUCKOB, TIOPSIIOK WACHTH(HKAIIMA W OIEHKH PHCKOB, OIpEIeIeHHe METOJIOB
pearupoBaHus, MOHUTOPHHT U IPYTHE);

4) TpeOOBaHUS K OPraHU3aIlMH CUCTEMbI BHYTPEHHETO KOHTPOJIS U MPOBEACHUIO KOHTPOJIBHBIX
mpoueayp (XapakTepucTUKa KITFOUEBBIX 00JacTeil U OCHOBHBIX KOMIIOHEHTOB CHCTEMBI BHYTPEHHETO
KOHTPOJISI, TTOPSJIOK ONEeHKH 3(()EKTHBHOCTH M OTYECTHOCTH B OOJACTH BHYTPEHHETO KOHTPOJS H
apyrue).

Bo BHyTpeHHHX aktax OOIIecTBa 3aKpeIuIsieTcsl OTBETCTBEHHOCTh COBETa TUPEKTOPOB W
npasieHus OOmIecTBa 1Mo opraHu3aluy u odecreueHuto 3(HGEeKTHBHOTO PYHKIIMOHUPOBAHUS CUCTEMBI
yIpaBieHUs! pUCKAMH U BHYTPEHHETr0 KOHTPOJIS Ha KOHCOJIUAUPOBAHHON OCHOBE.

Ilynkm 97 usmenen 6 coomsemcmeuu ¢ pewenuem Cosema oupexmopos AO «banx Pazsumus
Kaszaxcmanay om 12 oexabps 2019 2o00a (npomoxon Ne 229-2019-22)..
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97. Kaxnoe nomxHocTHOE MU0 Ob1iecTBa odecriednBaeT HaIexkKaliee pacCMOTPEHHE PUCKOB
IpY IPUHATHH PEIICHHUH.

[IpaBnenne OOmecTBa 0OecriednBaeT BHEAPEHUE MIPOLIEAYP YIPABICHHS PUCKaMU PaOOTHHUKAMH,
00J1a/1aI0IMMH COOTBETCTBYIONIECH KBATN(HUKAIINEH U OIIBITOM.

[IpaBnenue:

1) oOecrieunBaeT pa3pabOTKy M BHEAPEHHE YTBEPIKICHHBIX COBETOM JUPEKTOPOB BHYTPEHHHX
akToB OO1ecTBa B 00J1aCTH yIIpaBJIEHUsI pUCKaMU U BHYTPEHHETO KOHTPOJIS;

2) obecneunBaet co3nanue u d3pdHekTuBHOE (YHKIIMOHHPOBAHUE CHCTEMBI YIIPABICHUS PUCKAMHU
¥ BHYTPEHHETO KOHTPOJS IYyTEeM NpPAaKTUYECKOW peanu3alii, ¥ HENpPEepbIBHOIO OCYIIECTBICHHUS,
3aKpETUICHHBIX 32 HUM IIPUHIUIIOB U MPOLEIYP YIPABICHHUS PUCKaMH U BHYTPEHHETO KOHTPOJIS;

3) oTBeYaeT 3a BHINOJIHEHHUE PEIICHUH COBETA JUPEKTOPOB U PEKOMEHJAIINN KOMHUTETA 110 ayJUTy
B 00JIaCTH OpraHU3alMy CUCTEMBI YIIPABICHUS PUCKAMHU U BHYTPEHHET0 KOHTPOJIS;

4) OCYIIECTBIISICT MOHUTOPUHI CHCTEMbI YIPABJICHUS PUCKAMHU M BHYTPEHHETO KOHTPOJIS B
COOTBETCTBHUHM C TPeOOBAaHUSAMM BHYTpeHHUX akToB OOI1ecTBa,;

5) obecrieunBaeT COBEPIICHCTBOBAHHE IIPOIECCOB W MPOLEAYP YIPAaBICHHS PHCKAMH U
BHYTPEHHETr0 KOHTPOJIS ¢ Y4eTOM M3MEHEHUI BO BHEIIHEH U BHYTPEHHEH cpeze OnusHeca.

B mensx peanmzanuu TPUHIUIIOB BHYTPEHHETO KOHTPOJIS W obecnedeHHst >PPEKTHBHOCTH
CHCTEMBbl YIpaBJIEHUS DPUCKAMU U BHYTPEHHEro KOHTpossl mpapieHue OOIiiecTBa pacnpeaesser
MIOJTHOMOYHSI, 00SI3aHHOCTH M OTBETCTBEHHOCTh 32 KOHKPETHBIE MPOLEAYPHI YIPaBICHHUS PUCKaMU U
BHYTPEHHET0 KOHTPOJISI MEXIy PYKOBOIUTEISIMHA HIDKECIIETYIONIETO YPOBHS M/ PYKOBOIUTEISAMHU
CTPYKTYPHBIX TOAPA3ICIICHHM.

PykoBoauTenu CTpyKTYpHBIX OApa3/AeIeHIH/BIa eNbIbl ON3HEC-TIPOIIECCOB B COOTBETCTBUH CO
CBOMMH  (YHKIIMOHAIBHBIMH  OOS3aHHOCTSIMH  HECYT  OTBETCTBEHHOCTh 32  pa3paboTKy,
JIOKYMEHTUPOBaHME, BHEIPEHHE, MOHHUTOPHHT ¥ PAa3BHTHE CHCTEMbI YIIPABICHUS PHCKaMU U
BHYTPEHHET0 KOHTPOJISI BO BBEPEHHBIX UM (PYHKIIMOHAIBHBIX 00JIACTSIX AeaTenbHOCTH O01ecTBa.

Ilynxkm 98 usmenen ¢ coomeemcmeuu ¢ pewenuem Cosema oupexmopos AO «bank Passumus
Kazaxcmana» om 12 dexabps 2019 2o0a (npomoxon Ne 229-2019-22).

98. OpranuzanmoHHas CTPYKTYpa CHUCTEMbl YIPABICHHUS PUCKAMHU U BHYTPEHHETO KOHTPOJIA B
OOmiecTBe MpeaycMaTpUBaeT HAJTMYME CTPYKTYPHOTO MOJPA3/ENICHUsI, OTBETCTBEHHOTO 32 BOMPOCHI
yIIpaBJIEHUs] pUCKAMH U KOHTPOJIS, K 33JJauaM KOTOPOH OTHOCSTCS:

1) oOriast KOOpAMHAIIMS TPOLECCOB YIIPABICHUS PUCKAMHU M KOHTPOJIS;

2) pa3paboTKa METOIUYECKUX JOKYMEHTOB B OOJIACTH YIPABJICHHS PHCKAMU U KOHTPOIS U
OKa3aHHE METOJIOJIOTUIECKOHN MOAEPKKH BIaIeNbllaM OM3HEC-TIPOLIECCOB M Pa0OTHUKAM B TIpoIiecce
UACHTUGUKAIIMY, JOKYMEHTHPOBAHUS DPHUCKOB, BHEIPEHUS, MOHHUTOPHUHIAa U COBEPIICHCTBOBAHHUS
KOHTPOJIBHBIX MPOIenyp, (OpMUPOBaHUS IIJIAHOB MEPOIIPHUITHI 110 pearnpoOBaHUIO HA PUCKHU U IJIAHOB
MEpONPUATHIA 1O COBEPIICHCTBOBAHUIO CHUCTEMbI YIIPABJIEHUS PUCKAMU U BHYTPEHHETO KOHTPOJIA,
OTYETOB I10 MX HCIIOJHEHHUIO;

3) opranu3anms o0y4eHHst pAOOTHUKOB B 00JIACTH YIIPaBJICHUS PUCKaMHU U KOHTPOJIS;

4) ananu3 mOpTQens PUCKOB W BBIPAOOTKA MPEUIOKCHUN IO CTPATEIMd PEearupoBaHHs |
nepepacnpeesieHus: pECypCcoB B OTHOIIEHUH YIPABICHHUS COOTBETCTBYIOIIMMH PUCKAMH;

5) dpopmupoBaHUEe CBOAHOM OTYETHOCTH IO PHCKAM;

6) ocyIecTBICHUE ONIEPATHBHOTO KOHTPOJIS 32 MPOILIECCOM YIIPABICHUS! PUCKAMU CTPYKTYPHBIMH
MOJIPa3/IeIICHUSIMHU;

7) moaroToBKa U MHGOPMHUPOBAHUE COBETA TUPEKTOPOB M/WiM mpaBieHus OOmiecTBa o craTyce
CHCTEMBl  VIPABJICHUS  PHUCKAMH,  UMCIOIUXCA  yrpo3 H  TPEUIOKEHHH 10  HUX
IpeIyNnpexI1eHUI0/HUBEINPOBAHUIO.

PykoBoauTens, Kypupyroomuil (yHKIHIO YIOpaBISHHS pPUCKaMH W KOHTPOJS, HE SIBISIETCS
BJIAJIENIbLIEM PHUCKA, YTO OOECHeuyMBaeT €ro HEe3aBUCUMOCTb U OOBEKTHMBHOCTb. HEBO3MOXKHO
coBMeNIeHne (YHKIMHA 10 YIPaBIECHUIO PHCKAMH W KOHTPOIO C (QYHKIUSAMH, CBS3aHHBIMH C
HSKOHOMHYECKUM TUIAHUPOBAHUEM, KOPIIOPATHUBHBIM (PMHAHCHPOBAHUEM, Ka3HAUCHCTBOM, MPUHATHEM
MHBECTHIMOHHBIX pemeHnid. CoBMeIIeHHe ¢ ApYruMH (QYHKIHUSIMHU JOMYCKAaeTcsl B CIydae, €ClIu He
BO3HUKACT 3HAYUTEIbHbIN KOHPIUKT UHTEPECOB.
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Ilynkm 99 usmenen 6 coomsemcmeuu ¢ pewenuem Cosema oupexmopos AO «banx Pazsumus
Kazaxcmanay om 12 oexabps 2019 2o0a (npomokon Ne 229-2019-22).

99. Cucrema ynpaBjieHUs PUCKaMU U BHYTPEHHETO KOHTPOJIS MPEAyCMaTPUBAET MPOLEAYPY
UICHTU(QUKAIIMN, OIICHKM M MOHUTOPHHIAa BCEX CYIIECTBEHHBIX PHUCKOB, a TaKkkKe MPUHSITHE
CBOEBPEMEHHBIX M aJICKBAaTHBIX MEp 0 CHIKEHHUIO YPOBHS PHUCKOB.

[Ipouenypsl o ynpaBieHUIO pUCKaMU 00eCTIeyuBalOT ObICTPOE pearnpoBaHe Ha HOBBIE PHUCKH,
UX YEeTKYI0 MJICHTU(UKALUIO U ONpe/ieieHne BIaIeibleB pUcKa. B ciaydae moObIX HEMpeaBUACHHBIX
W3MEHEHUH B KOHKYPEHTHOW MM SKOHOMHUYECKOM cpene OOIecTBa, OCYIIECTBISETCS IMEPEOLeHKa
KapThl PUCKOB U €€ COOTBETCTBUE PUCK-AIIICTHUTY.

CoBeToM IMPEKTOPOB yTBEP:KAaeTcs 00Ul ypOBEHb alllIETUTA K PUCKY U YPOBHS TOJIEPAHTHOCTH
B OTHOILICHHUHU KIIFOUEBBIX PUCKOB, KOTOPBIE 3aKPEILJISIOTCS BHYTPEHHUMH JTIoKyMeHTamMu O01iecTsa.

YPOBHU TOJEPAHTHOCTU MO KIIOYEBBIM PHCKaM IEPECMATPUBAIOTCA B Cllydae BO3HUKHOBEHUS
CYIIECTBEHHBIX COOBITHHA. Y CTAHABIMBAIOTCS JINMUTHI, KOTOPbIE OTPaHUYMBAIOT PHCKH B TOBCETHEBHOMN
NeSITEIbHOCTH.

JIisi 1eNOCTHOTO M SICHOTO TMOHMMAaHUS TPUCYIIMX PUCKOB B OOmiecTBe Kak MHHUMYM Ha
€XKEroJIHOM OCHOBE MPOBOAUTCS MACHTU(UKALINS U OLIEHKA PUCKOB, KOTOPBIE OTPaXKAIOTCS B PETHCTPE
PHICKOB, KapTe PUCKOB, IUIAHE MEPOIPHATUN 10 pearupoBaHHUIO HA PUCKU (YIyUIIEHHE TPOIECCOB,
CTpaTernu MUHUMU3ALINH ), YTBEPKIAEMBIX COBETOM TUPEKTOPOB.

CoBeTr IMPEKTOPOB MPH PACCMOTPEHUHU PETHCTPa U KapThl PHCKOB 00ECIIeYMBAET BKIIOYCHUE B
HUX PHUCKOB, KOTOPbIE ACHCTBUTEIHLHO MOTYT MOBJIUATH HA PEAM3alUI0 CTPATETMYECKUX 3aj1ad, a Mpu
pPacCMOTpPEHHH IUIaHA MEPONPHUATHI MO0 pPEarupoBaHUI0 Ha PHCKH YOEAWTHCS B IMOJE3HOCTH
MeporpusaTaii. CoBeT AUPEKTOpoB U mpamieHue OOIIecTBa PeryispHO MOIY4YaroT WHGOPMALUIO O
KITIOYEBBIX PUCKAX, X aHAJIM3€ C TOUKU 3PSHUS BIMSIHUS HA CTPATETHUIO U IJIaH pa3BuTua OOmecTsa.

OT4eTsI O prCKaM BBIHOCATCS Ha 3aceJaHus COBETa TUPEKTOPOB HE PEXKE OJTHOTO pa3a B KBapTal
1 00CYXIA0TCS HAJICKAIIUM 00pa3oM B TIOJTHOM 00BbeMeE.

Ilynxkm 100 usmenen 6 coomeemcemesuu ¢ pewernuem Cosema oupexmopos AO «bank Pazeumus
Kazaxcmana» om 12 dexabps 2019 2o0a (npomoxon Ne 229-2019-22).

100. B OOwiectBe BHEApPEHBI MPO3pAayHble NMPUHIMIBI M TMOAXOAbI B 00JAaCTH yIpaBlIEHUS
pUCKaMH M KOHTPOJIS, TPAKTUKA 00y4YeHUsT PAOOTHUKOB U JTOJHKHOCTHBIX JIUI] O CUCTEME YIPaBJICHHS
pUCKaMM, a TakXe Ipolecc JAOKYMEHTUPOBAHMS M CBOEBPEMEHHOIO JIOBEICHHS HEoO0X0IuMOn
WH(GOPMAIINH 10 CBEICHHS JODKHOCTHBIX JIUII.

PaboTHuku OO611ecTBa eXero/iHo, a TakKe MpH NpreMe Ha paboTy NPOXoaaT 00ydeHHe/BBOIHBIH
WHCTPYKTaX JIJIsl O3HAKOMJICHUS C TIPUHSATON CUCTEMOM YIPaBJICHUS PUCKAMU U BHYTPEHHETO KOHTPOJISI.
ITo pe3ynbTaTam Takoro 00y4eHusi MPOBOAUTCS TECTUPOBAHUE 3HAHUM.

B pamkax cuctemsbl ympaBieHUs: puCKaMu 1 KOHTposisi B OOIiecTBe OpraHu30BaH O€30MacHBIH,
KOH(HIEHIIMATIBHBII U JTOCTYNHBIM crioco0 (ropsiuast JUHMS) MHGOPMUPOBAHHS COBETa AUPEKTOPOB
(xomHTETa 110 ayIUTY) U NIOJIpa3iesieHUs] BHYTPEHHET0 ayAnTa O (pakTax HapylIEHUH 3aKOHOJaTeIbCTBA
Pecnybnukn Kaszaxcrtan, BHyTpeHHHMX mpouenyp, Koaekca nenoBoil 3THKM J1I0OOBIM pabOTHHKOM U
JOJDKHOCTHBIM JIntioM OO1ecTsa.

ITaparpa¢ 2. Buyrpennuii ayaur

101. B OoGmectBe co3mana Ciy:x0a BHYTPEHHETO ayaHTa I CHCTEMATHYECKON HE3aBUCUMOM
OILICHKH HaJIeKHOCTH U I(PPEKTUBHOCTH CHCTEMBI YIPABICHHUS PHCKaMH, BHYTPEHHETO KOHTPOII,
MIPAKTUKU KOPIIOPATUBHOI'O YIIPABICHHUS.

102. Cnyxx0a BHYTpEHHEro ayAuTa OCYIIECTBISET CBOIO JEATEIBHOCTh Ha OCHOBE pHCK-
OPHEHTUPOBAHHOTO (TOJI0BOTO) ayJUTOPCKOTO TUIaHa paboT, yTBEPKIAEMOTO COBETOM JUPEKTOPOB.
Pe3ynbTarthl aymUTOPCKUX OTYETOB, KIIOUEBHIE OOHAPYKEHUS U COOTBETCTBYIOIIHME PEKOMEHIAINH
€XKEKBaPTAJIHLHO BBIHOCATCS HA PACCMOTPEHHE COBETA TUPEKTOPOB.

PykoBoautens CiykObl BHYTPEHHET0 ay/iuTa MIPUHUMAET BO BHUMAaHHE KOHILICTIIIUIO YIIPABICHUS
puckamu, TpuUHATYI0O B OOmEecTBe, a TaKke TNPUMEHIET COOCTBEHHOE CYKICHHE O pHUCKaX,
c(OopMHPOBAHHOE MOCIIE KOHCYNbTAIMH ¢ paBieHreM OO1iecTBa 1 KOMUTETOM 10 ayTUTY.
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103. TIlpwu ocymiecTBieHn# cBoei aesreabHocTH City:k0a BHYTPEHHET 0 ayIuTa IPOBOIUT OLIEHKY
3¢ GEKTUBHOCTH CUCTEM BHYTPEHHETO KOHTPOJISL, YIIPABJIECHUS PUCKAMU U KOPIIOPATUBHOI'O YIIPaBJICHUS
C TPUMEHEHUEM OOIEHPUHATHIX CTAHAAPTOB JAEATEIBHOCTH B 00JacTH BHYTPEHHETO ayAuTa M
KOPIIOPAaTUBHBIX CTAHJAPTOB, B COOTBETCTBUH C METOAUKAMH, YTBEPKIEHHBIMU COBETOM JAUPEKTOPOB.

Onenka 3¢ (peKTUBHOCTH CUCTEMbI BHYTPEHHETO KOHTPOJIS BKIIFOUACT:

1) mpoBeneHne aHanM3a COOTBETCTBHsS LieJiCd OW3HEC-NPOIIECCOB, NMPOCKTOB M CTPYKTYPHBIX
nonpasnenenuii mensm OOmecTBa, MpoBepKy oOecreueHuss HAAeKHOCTH W IEIIOCTHOCTH OH3HEC-
IIPOLIECCOB (JIEATENBHOCTH) U MH(OPMAIIMOHHBIX CHCTEM, B TOM 4Hucie 3(P(HEKTUBHOCTU HPOLELYP
MOIIICHHUYECTBA ¥ KOPPYIILIHNH;

2) mpoBepKy oOecreueHusi JOCTOBEPHOCTH OyXraaTepckoi ((pHHAHCOBOM), CTaTHCTHYECKOM,
YIPaBJIEHYECKONH M WHOW OTYETHOCTH, BBISIBIEHHE PE3YyIbTATOB JESATEIHLHOCTH OM3HEC-TPOLECCOB M
CTPYKTYPHBIX MOAPA3JeIeHIH Ha COOTBETCTBUE IIOCTABIEHHBIM LIEJISIM;

3) ompenenieHUe aJeKBaTHOCTH KPUTEPUEB, YCTAHOBIICHHBIX MpaBieHneM OOIIecTBa sl aHaIu3a
CTEIEHH UCIIOJHEHHUS (JIOCTUKEHNUS) TOCTABJICHHBIX 1IeJIeH;

4) BBISABJICHUEC HEIOCTATKOB CUCTEMbl BHYTPEHHEIO KOHTPOJIS, KOTOPbIC HE IMO3BOJIHIM (HE
MO3BOJISIIOT) JOCTHYb MIOCTABJICHHBIX LEJIEH;

5) oleHKy pe3yJbTaTOB BHEAPCHHUs (pean3allii) MEPOIPHUATHI 10 YCTPaHCHUIO HApPYIICHUH,
HE/I0CTaTKOB U COBEPLICHCTBOBAHUIO CUCTEMbI BHYTPEHHETO KOHTPOJIS, pEaIi3yeMbIX Ha BCEX YPOBHSX
yIIpaBJICHUS;

6) nmpoBepky 3 PEeKTHBHOCTH ¥ 11eTIeCO00Pa3HOCTH UCTIOIH30BAHMUS PECYPCOB;

7) npoBepKy o0ecredyeHus] COXpaHHOCTH akTUBOB OOIIEeCTRa;

8) mpoBepky coOiroaeHus TpeOoBaHMi 3akoHonarenbcTBa PecryOnmuku KasaxcraH, ycrasa
OOmecTBa ¥ BHYTpeHHHX akTOB OOIIecTBa.

Onenka 3¢ (eKTUBHOCTH CUCTEMBbI YIIPABJICHUS PUCKAMU BKIIIOYACT:

1) mpoBepKy JOCTaTOYHOCTH U 3PEJIOCTH 3JEMEHTOB CHUCTEMbl YIPABJICHUS PUCKAMHU JIJIsI
3G GEKTUBHOTO yNpaBJIeHUs pUCKaMu (LeTH M 334a4M, UHQPACTPYKTypa, OpraHu3amus MpoLEecCoB,
HOPMAaTHBHO-METOJIOJIOTHUECKOE O0eCIeueHne, B3aWMOJICHCTBAE CTPYKTYPHBIX TOJpa3JIeieHu B
paMKax CHCTEMbI YIPaBIEHHs pUCKaMH, OTYETHOCTH);

2) MPOBEPKY MOJIHOTHI BBISIBICHUS M KOPPEKTHOCTH OLICHKH PUCKOB mpaBieHuem OOmiecTBa Ha
BCEX YPOBHSX €ro yIpaBJICHUS;

3) npoBepky 3P PEKTUBHOCTH KOHTPOJILHBIX MPOILEAYP U UHBIX MEPOIPUSATHI MO YIPABICHUIO
pHUCcKaMH, BKJIro4ask 3 PEeKTUBHOCTh UCIIOIb30BAHUS BBIJCJICHHBIX HAa 3TH LIEJIH PECYPCOB;

4) mpoBeeHNe aHaTM3a HH)OPMALIMH O PEaTM30BaBIIUXCS PUCKaX (BBISABICHHBIX 110 PE3yJIbTaTaM
BHYTPEHHUX ayJUTOPCKUX MPOBEPOK HApYyLIEHMAX, (PaKTax HEJOCTHXKEHHs IMOCTABJICHHBIX Ielnel,
(akTax cyneOHbIX pa30oUpaTENbCTB).

OreHka KOPIOPaTUBHOTO YIPABJIEHUS BKIIOYAET MPOBEPKY:

1) coOuroIeHUs ATHUSCKUX MTPUHIIMITOB U KOPIIOPATUBHBIX IIeHHOCTeH OOIIecTRa;

2) mopsiika NOCTAHOBKH IeJIei, MOHUTOPHHTA U KOHTPOJIS X JOCTH)KCHHUS;

3) ypOBHSI HOPMAaTHBHOTO 00ECIICUSHHS U MPOIIeAYp HHPOPMAIIMOHHOTO B3aMMOICHCTBUS (B TOM
qHcie MO0 BONPOCaM BHYTPEHHEIO KOHTPOJIS U YIpaBlIEHHs] PUCKaMM) HAa BCEX YPOBHAX YIpPaBJICHHMS,
BKJTIOYAst B3aMMOJICHCTBHE C 3aMHTEPECOBAHHBIMH CTOPOHAMH;

4) oOecriedeHUs] NpaB EIUHCTBEHHOTO aKIMOHepa U 3((EKTHBHOCTH B3aUMOOTHOLICHUH C
3aWHTEPECOBAaHHBIMU CTOPOHAMU;

5) mponenyp packpbiTus HHpopManuu o nesrenbHocTH O0mecTBa.

104. OOmecTBO TMPOBOTUT EKETOAHBIA ayauT (UHAHCOBOH OTYETHOCTH ITOCPEICTBOM
NPUBJICUYEHUS] HE3aBUCUMOIO M KBaJTM(PHUIMPOBAHHOIO ayAWTOpa, KOTOPBIH Kak CTOPOHHEE JIHMIIO
MPEOCTABISIET OOBEKTUBHOE MHEHHE 3aWHTEPECOBAHHBIM CTOPOHAM O JOCTOBEPHOCTH (PMHAHCOBOU
OTYETHOCTHU U €€ COOTBETCTBHsI TpeOOBaHUAM MeXTyHApOAHBIX CTAaHIAPTOB (PMHAHCOBON OTYETHOCTH
(manee — MC®O). HopMbl B 4acTH €KETOJHOTO ayAuTa MPUMEHSIOTCS, €CIM MPOBEICHUE ayauTa
roZI0BOM (PMHAHCOBOW OTYETHOCTH MPEyCMOTPEHO 3aKOHOAaTeIbcTBOM Pecnybnuku Kasaxcran u/unu
BHYTpeHHUMU akTamu OO1iecTBa.

Bri0op BHEIIHET0 ayAuTOpa OCYLIECTBISETCS HAa OCHOBE KOHKypca. BaxHyio poib B mporecce
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0TOOpa UrpaeT KOMHUTET 10 ayAUTY COBETA JUPEKTOPOB, KOTOPHIH COTIACOBHIBACT KBATHU(PHUKAIIMOHHBIE
TpeOOBaHUs U/WIM TEXHUYECKYIO CieU(PUKAIIIO, pa3paboTaHHbIE B LENSIX IPOBEIACHHS KOHKYpCa.

105. IlpuBriekaeMblii BHEIIHUN ayTUTOP HE JOJDKEH OKa3biBaTh OOIIECTBY KOHCYIHTAIMOHHBIX
yCIIyT, KOTOpBIE MOTYT CTaTh YIpO30i HE3aBHUCHUMOCTH BHEIIHEro ayautopa. B cioyuae eciu
npearnoiaraeTcs Ha3HayeHue (M30panre) Ha JOIDKHOCTh 4WiIEHA MPaBIICHHs, YIPABISIONIETO IUPEKTOPa
win rinaBHoro Oyxranrepa OOmiecTBa Jivlia, y4acTBYIOIIEro B oOsi3arenbHOM ayaute OOmecTBa B
KayecTBe PaOOTHMKA BHEIIHETO ayAWTOpa WIM MPUHUMABIIErO y4yacThe B 00s3aTENbHOM ayauTe
Oo1ecTBa B KauecTBe pabOTHUKA BHEITHETO ayIUTOpPa B TEUCHHE JIBYX JIET, IPEIIIECTBOBABLINX JIaTe
ero HazHadyeHusi (u30panus) B OOIIECTBO, B IENIAX HUCKIIOYCHUS KOH(IMKTAa MHTEPECOB TpeOyeTcs
MOJIYYUTh MPEeIBAPUTENIbHOE OJ00OpeHHe KOMHUTETa MO ayAWTYy COBeTa JupekTopoB OOIiecTBa IO
IpeaIoiaraeMoOMy KaHAMJIATy Uil JAIbHEWIIEro pacCMOTPEHHUs BONpOCa O €ro Ha3HAuYe€HUU
(n306panum).

Ilynkm 106 usmenen 6 coomeemcemsuu ¢ pewernuem Cosema oupexmopos AO «bank Pazeumus
Kaszaxcmanay» om 12 dexabps 2019 200a (npomoxon Ne 229-2019-22).

106. 3amHTepecoBaHHbIE CTOPOHBI JOJDKHBI OBITH YBEPEHBI B JIOCTOBEPHOCTH (HHAHCOBOM
oryeTHOCcTH OOIIECTBa MOCPEICTBOM TMPUBJICUEHHUS BHEIIHETO ayIuTOpa, COOTBETCTBYIOILIETO
CIICAYIOIIMM KPUTEPHUSM: BEICOKMI yPOBEHB KBATU(UKAIMH CTICIIHATUCTOB Ay JUTOPCKOI OpraHu3aInmg;
3HAYUTENIbHBII OMBIT Pa0OTHI U MOJIOKUTENbHAS penyTanus (Kak Ha Ka3aXCTAaHCKOM PBIHKE, TaK U Ha
MEX1yYHapOAHOM pBIHKE (IIpU HEOOXOAMMOCTH ); HAJIMYHME OIbITA B OTPACIIU; COOJII0/IEHUE ayIUTOPCKON
OopraHmzaiueil MeXIyHapOJHBIX CTaHIAPTOB ayJuTa, 3akoHojaarenbcTBa PecnyOmmku Kazaxcran B
obmacT  ayaMTOpcKoil  gearenbHOCTH, Kozekca 93THKH  NpO(eCcCHOHAIBHBIX — OyXrajaTepoB
Mexnynaponnoit denepauuu Oyxranrepos; 3p(HEeKTUBHOCTh pabOThl MO BBIABICHUIO HEIOYETOB U
IIPEJICTABICHUIO PEKOMEHJIAlMil [0 COBEPIIEHCTBOBAHMIO BHYTPEHHUX KOHTPOJEH MO IpoLeccy
MOATOTOBKU (DMHAHCOBOW OTYETHOCTH.

Ilynkm 107 usmenen 6 coomeemcemsuu ¢ pewernuem Cosema oupexmopos AO «bank Pazeumus
Kaszaxcmana» om 12 dexabps 2019 200a (npomorxon Ne 229-2019-22).

107. OOmiecTBy claemyeT YTBEPAUTh aKThl, PETYIUPYIOIINE TOPSIOK OCYIICCTBIICHUS ayauTa U
B3aMMOOTHOUIEHWH C BHEIIHUM ayJUTOPOM, B TOM YHCJE IPOLECC BHIOOpa BHELIHETO ayauTopa,
MOJTHOMOYHST M (DYHKIIMA KOHKYPCHOW KOMHCCHH, BOTIPOCHI OKa3aHHS ayIUTOPCKOW OpraHHM3anuei
KOHCYJIbTAI[HOHHBIX YCIIYT, HE CBA3aHHBIX C ayTUTOM (PMHAHCOBOM OTYETHOCTH U MTpodel HH(pOpMaLUH,
BOIIPOCHI POTALlMU ayJUTOPCKUX OpraHU3alMil M CTapUIero NepcoHaja ayJIuTOPCKON OpraHU3alH,
BOIPOCHI ITpHeMa Ha paboTy OBIBIIMX COTPYAHUKOB ayAUTOPCKON OpraHu3aIiy.

PoTanus napTHepoB U cTapliiero nepcoHaina ayJuTOPCKO opranu3alii, OTBETCTBEHHBIX 3a ayIUT
(UHAHCOBOW OTYETHOCTH, OCYIIECTBISIETCS HE MEHEe OJHOr0 pa3a B IATh JIET, B Cly4yae eciu
ayJUTOpCKasl opraHu3aius okaspiaeT O0IIECTBY ayAUTOPCKUE YCIYTH OoJiee 5 et nmoaps.

I'maBa 9. [IpyHuMn pery/inpoBaHusi KOPIOPATHBHBIX KOH(JIMKTOB U KOH()IMKTAa HHTEPEeCOB
IMaparpad 1. PeryjimpoBanue KOpnopaTuBHbIX KOH(PIUKTOB

Ilynkm 108 uszmenen 6 coomeemcemsuu ¢ pewernuem Cosema oupexmopos AO «bank Pazeumus
Kaszaxcmanay om 12 oexabps 2019 2o0a (npomokon Ne 229-2019-22).

108. Unens! coBeTa AMPEKTOPOB U mpanieHus ObmecTa, paboTHUKK OOIIecTBa, BHITOIHIIOT
cBou mnpodeccuoHambHbie (DYHKIIMUM JTOOPOCOBECTHO M Pa3yMHO B HHTEpecax €IMHCTBEHHOTO
akuuoHepa u OoiecTBa, u3deras KOHPIUKTOB.

B cnyyae Hanmumsi (BOSHHUKHOBEHUS) KOPIOPATUBHBIX KOH(IUKTOB, YYaCTHHUKU H3BICKHBAIOT
NyTH MX PELICHUs IyTeM IEperoBOpoB B LesaX oOecrieueHHs 3(P(EKTUBHON 3aIIUTH MHTEPECOB
OO6miecTBa M 3aMHTEPECOBAHHBIX CTOPOH. [Ipu 3TOM, momxkHOCTHBIE Jymia OOIecTBa CBOCBPEMEHHO
COOOIIAI0T KOPIIOPATUBHOMY CEKPETAPIO U/UIIH OMOYJICMEHY O HAIWYHH (BOSHUKHOBEHHH ) KOH(IIUKTA.

O dexTuBHOCTH pabOThI O MPEAYIPEKACHHUIO U YPETYIUPOBAHUIO KOPITOPATUBHBIX KOH(DIUKTOB
IperoiaraeT, MoJIHOE M CKOpeiiliee BbIsBICHUE TaKUX KOH(IMKTOB M KOOPIMHAIMIO ACHCTBUMA BCeX
opranoB Oo01mecTBa.

Ilynkm 109 usmenen 6 coomeemcemsuu ¢ pewernuem Cosema oupexmopos AO «bank Pazeumus
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Kaszaxcmanay om 12 oexabps 2019 2ooa (npomoxon Ne 229-2019-22).

109. KopmopatuBHble KOH(MIUKTHI TP COJCHCTBHH KOPIOPATUBHOIO CEKpeTaps W/HWiu
oMmOyncMmeHna paccMmarpuBatorcsi Ilpencemarenem coBeta AUPEKTOpoB. B ciaydae BoBIedeHUS
[Ipencenarens coBeTa AUPEKTOPOB B KOPIOPATUBHBIM KOH(IMUKT, TaKHE CIlydal paccMaTpUBAIOTCA
KOMHTETOM I10 KaJpaM, BOSHAIPAXKICHHUSIM U COLUATILHBIM BOIIPOCAM.

EauHcTBEHHOMY akUMOHEpY B UENSIX MPEJOTBpAIlCHHs BMEIIATeIbCTBA TOCYAApCTBEHHBIX
OpPTraHOB B OINEPALMOHHYIO AEATENbHOCTh OOIIECTBa, a TAaKXKEe IMOBBIMICHHUS OTBETCTBEHHOCTH COBETA
JTUPEKTOPOB 3a IPUHUMAaeMble PEIIeHus, caeayeT n3derarb n30paHus Ype3MEPHOro KOJIUYECTBA YWICHOB
COBETa TUPEKTOPOB, SBISIOMIMMUCS MPEACTABUTEISIMH FOCYIapPCTBEHHBIX OPTaHOB.

110. B mensx obecrieueHuss 0ObEKTHBHOCTH OIICHKHA KOPIIOPATHBHOTO KOH(JIMKTA W CO3JIaHHS
ycnoBHid i ero 3 (HeKTUBHOTO yperynupoBaHusl, JHIA, YbH HHTEPECHl 3aTparuBaeT KOHQIUKT WU
MOJKET 3aTPOHYTh, HE MPUHUMAIOT YYaCTHs B €r0 YperyJIupoBaHUU.

[Ipy HEBO3MOXHOCTH PpEUICHHUS KOPIOPATUBHBIX KOH(JIMKTOB IIyTEM IEPErOBOPOB, OHU
pas3pelrarTcs CTPOro B COOTBETCTBUU C 3aKOHOaTeNnbCcTBOM Pecnyonuku Kazaxcran.

Ilynkm 111 usmenen 6 coomsememeuu ¢ pewenuem Cosema oupexkmopos AO «banx Pazeumus
Kaszaxcmana» om 12 dexabps 2019 200a (npomoxon Ne 229-2019-22).

111. CoBeTr DUPEKTOPOB YTBEPKIAET U MEPUOJUUYECKU MEPECMATPUBACT MOJUTUKY U INpaBUiIa
yperyaupoBaHusi KOPIOPATUBHBIX KOH(MIMKTOB, MPH KOTOPHIX UX pelleHue OyneT oTBeuaTh HHTepecam
OOmiecTBa ¥ €JMHCTBEHHOTO aKI[MOHEPA.

Ilynkm 112 uszmenen 6 coomeemcemesuu ¢ pewenuem Cosema oupexkmopos AO «bank Pazeumus
Kazaxcmanay» om 12 oexabps 2019 200a (npomoxon Ne 229-2019-22).

112. CoBer AMPEKTOPOB OCYIIECTBISAET YPEryJIHpOBAaHUE KOPIOPATUBHBIX KOH(IUKTOB IO
BOIPOCaM, OTHOCSIIIIUMCSI K €r0 KOMIIETEHIIMH. B 3TOM cily4ae Ha KOPIOPAaTHBHOTO CEKpeTaps W/iiu
oMOy/IcMeHa  BO3JaralTcs  O0S3aHHOCTh MO OOECIEYEHHI0  MAaKCUMAalIbHO  BO3MOXHOMU
MH(GOPMHUPOBAHHOCTH COBETA IUPEKTOPOB O CYTH KOPIOPATUBHOTO KOH(IUKTA U POJb MOCPEIHUKA B
pa3pelieHruy KOpInopaTuBHOTO KOH(IHUKTA.

[Ipencenatens npasieHust oT MMeHN OOIIECTBA OCYIIECTBIISIET YPETYIHPOBAHNE KOPIIOPATUBHBIX
KOH(IMKTOB 10 BCEM BOIIPOCAM, MIPUHATHE PEIICHUH 110 KOTOPHIM HE OTHECEHO K KOMIIETEHITH COBETA
mapexTopoB OOIIecTBa, a TaKKe CaMOCTOSATENBHO ONpPENeNseT TOPSIOK BeIeHUs paboThl 1O
YperyaupoBaHUIO0 KOPIIOPATUBHBIX KOH(DIUKTOB.

CoBeT IUPEKTOPOB paccMaTpPUBAET OTNENbHBIE KOPIOPATUBHBIE KOH(IHMKTHI, OTHOCSIIAECS K
KOMIIETEHIIMH TIpaBleHusl (HAmpuMep, B cliydyae €cid MpeIMeTOM KOH(IMKTA SBISIOTCS ACWCTBUA
(6e3aeiicTBIE) D TOTO OpraHa).

ITaparpa¢ 2. PeryinpoBanue KOH()JIMKTa HHTEPECOB

113. KoHpnuKT WHTEpECOB  OmpeAensercs Kak CHTyalus, B KOTOPOW  JHYHAs
3aMHTEpPECOBaHHOCTh paboTHuMKa OOIIecTBa BIMAET WM MOXKET MOBIMATH Ha OECHpPUCTPACTHOE
WCIIOJTHEHHE JOJKHOCTHBIX 00S3aHHOCTEH.

Cepbe3Hble HapyIIeHUs, CBA3aHHbIE C KOH(QIMKTOM HHTEPECOB, MOTYT HAHECTH YIepO pemyTanun
OOmectBa M MOJOpBaTh JOBEpUE K HEH CO CTOPOHBI E€AMHCTBEHHOTO akKlHMOHEpa M HHBIX
3aWHTEPECOBAHHBIX CTOPOH. JIMYHBIE WHTEpPECH JOKHOCTHOTO JIMIA MM pabOTHHKA HE JOJKHBI
OKa3bIBaTh BIIMSAHUS Ha OECIPUCTPACTHOE BBIIIOJIHEHHE UMH CBOUX JOJKHOCTHBIX, (DYHKIIMOHAJIBHBIX
00s13aHHOCTEI.

Ilynkm 114 uzmenen ¢ coomeemcmauu c pewernuem Cogema oupexmopos AO «bauk Pazsumus
Kaszaxcmana» om 12 oexabps 2019 200a (npomoxon Ne 229-2019-22).

114. PaGorHuku OOIiecTBa HE JOMYCKAIOT CUTYyallud, B KOTOPOW BO3MOXHO BO3HHUKHOBEHHE
KOH(JIMKTa HHTEPECOB, HU B OTHOIIEHUS ce0sl (WM CBA3aHHBIX C COOOM JIMIT), HU B OTHOLIICHUU JIPYTHX.

O6miectBoM BO u30ekaHHE KOH(IUKTA HMHTEPECOB, NPEHATCTBYIOUIUX OOBEKTHBHOMY
BBINIOJIHEHUIO COBETOM JHMPEKTOPOB CBOMX OOS3aHHOCTEH, M OrpaHUYEHUS MOJIUTUYECKOTO
BMEIIATeNbCTBA B MPOLECCHl COBeTa IUpPEKTOopoB OOmiecTBa BHEAPSIOTCS MEXAHU3MBI MO HX
HEJIONYIEHUIO U PEryJIUPOBAHMUIO.
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115. OcHOBHBIE TPHUHIMIB NPEAOTBPALICHUS KOH(MIUKTa MHTEPECOB, CHOCOOBI HX
BBISIBJICHUS, OLIEHKM M Pa3pelICHUs 3aKpellIfloTCA B IMOJUTUKE O YPEryJlHpOBaHUIO KOHQIIMKTA
UHTEPECOB, YTBEPKAAEMON COBETOM IUPEKTOPOB.

I'naBa 10. [IpyHUMIIBI NPO3PAYHOCTH M 00BEKTUBHOCTH PACKPHITHS UHGOPMALIUH 0
aesiTebHOCTH O0IecTBA

116. B mensax coOmroeHUs HHTEPECOB 3aMHTEPECOBAHHBIX CTOPOH OOIIECTBO CBOCBPEMEHHO U
JOCTOBEPHO pacKpbIBaeT HWH(POPMALHUIO, MPEIyCMOTPEHHYIO 3aKOHOAATENLCTBOM PecryOnnku
Kazaxcran u BHyrpeHHuMu aktamu O0111ecTBa, a Takke HH(GOPMALIMIO O BCEX BaXKHBIX aCIEKTaX CBOEH
NeSITeNbHOCTH, BKIIOYasg (PUHAHCOBOE COCTOSHHE, pPE3YJIbTaThl JESATEIBHOCTH, CTPYKTYPY
COOCTBEHHOCTH U YIIPABIICHUS.

Ilynkm 117 usmenen 6 coomeememesuu c pewenuem Cosema oupexmopos AO «bank Pazeumus
Kaszaxcmana» om 12 dexabps 2019 200a (npomoxon Ne 229-2019-22).

117. Jlns oOecrniedeHuss CUCTEMHOCTH PacKpbiThs WHPopMmanuu B OOIIECTBE yTBEPKAAIOTCS
BHYTpPEHHHUE JJOKYMEHTBI, ONPEIEISIFOIINE PUHITUIIBI U MTOAXObI K PACKPBITUIO U 3aIIUTEe HHPOPMAIIHH,
nepevyeHb nH(opMaIu, pacKpbIBAeMOI 3aMHTEPECOBAaHHBIM JIMIIAM, CPOKH, MOPSAIOK, CIIoco0, popmy
pacKpbITUS UHPOPMAIIMH, OTBETCTBEHHBIX JOJKHOCTHBIX JIUI] U pAOOTHUKOB, C YKa3aHUEM UX (PYHKIIUH
1 00513aHHOCTEH, a TAaKXKe JPYTUe MOJIOKEHUS, PETYIHPYIOIIUE MPOLECCH PACKPBITHS WH(POPMAIIHH.

C uenpto 3amuTh UHGOPMAIUH, COCTABIISIONICH KOMMEPUYECKYIO U CIYKeOHYIO0 TaliHy, O011ecTBO
B COOTBETCTBHHM C 3aKOHOZATelnbcTBOM PecmyOnmukn Kaszaxctan ompenenseT MOpSAOK OTHECEHUS
nH(pOpMAaLIUY K KaTerOpUsaM JOCTYIIa, YCIOBUS XpaHEHHS U UCTOIb30BaHus nHpopmanuu. OOIIecTBo
OIpeNeNiieT Kpyr JIMI, WUMEIOIIUX IPaBO CBOOOJHOTO JOCTyHa K HH(OPMAIMH, COCTaBIISIONICH
KOMMEPUECKYIO U CIy>)KeOHYI0 TallHy, U TPUHUMAIOT MEPBI K OXpaHe ee KOH(DUIECHIINAIbHOCTH.

Ilynkm 118 usmenen 6 coomeemcemsuu ¢ pewernuem Cosema oupexmopos AO «bank Pazeumus
Kaszaxcmana» om 12 dexabps 2019 200a (npomorxon Ne 229-2019-22).

118. HHTepHeT-pecypc SBISETCS CTPYKTYPHUPOBAHHBIM, YAOOHBIM JIJIsl TIOJIH30BAHUS HAaBUTAIIUU
U COAEPKUT MH(POPMALIUIO, TOCTaTOYHYIO 3aWHTEPECOBAHHBIM JIMLAM JUIsl IOHUMAHUS JEATEIbHOCTH
O6mectBa. Pekomenyetcs, 4To0bI HH(MOPMAITUS pa3Melanach B OTASIbHBIX TEMAaTUUECKUX pa3jienax
MHTEPHET-pecypca.

AKTyanuzanus UHTEpHET-pecypca OCYLIECTBIISETCA 10 Mepe HEOOXOJUMOCTH, HO HE PEKE OHOTO
paza B Hezmemo. B OOmectBe Ha peryisipHOM OCHOBE OCYLIECTBISETCS KOHTPOJb IOJHOTHI U
aKTyaJJbHOCTH HH(pOpManuM, pa3MeIIeHHONM Ha MHTEpPHET-pecypce, a TakkKe OIMpesensercs
COOTBETCTBHE JaHHOW HMH(OpMaIMK, pa3MeIIeHHOW Ha Ka3aXCKOH, PyCCKOM, aHTJIMICKON BepcHsix
HMHTEpHET-pecypca. B 3THX 1enax 3aKperuisitoTcsl OTBETCTBEHHBIE JINIIA (CTPYKTYPHOE MOIpa3/iesieHue),
OTBEYAIOIIHE 32 MOJHOTY U aKTYaJIbHOCTh MH(OPMAIIUN Ha HHTEPHET-PEcypce.

Ilynxkm 119 uzmenen 6 coomsemcemesuu ¢ peutenuem Cogema oupexmopos AO «banuk Pazsumus
Kaszaxcmana» om 12 dexabps 2019 200a (npomoxon Ne 229-2019-22).

119. HurepHer-pecypc OOmECTBa COACPKUT CISAYIONYIO HHPOPMAITHIO:

1) oburyro napopmanuo 06 ObmecTBe, BKIOYas HHGOPMAIIMIO O MUCCHHU, OCHOBHBIX 3a/1a4ax,
LesIX U BUAAX JIEeATENbHOCTH, pa3Mepe COOCTBEHHOIO KaluTala, pa3Mepe akTUBOB, YUCTOM JIOXOJIE U
YHUCJIEHHOCTU NIEPCOHAIIA;

2) O CTpaTerddl pPa3BUTHsS W/WIM TUIaHEe pa3BUTHSA (KaK MHUHHMYM, CTPATErHMYEeCKUE IIEIH);
MIPUOPUTETHHIE HAMIPABJICHUS JESATEIbHOCTH;

3) ycraB OOriecTBa U BHyTpeHHHE akThl OOIIECTBA, PEryIHPYIONINE JEATSIbHOCTh OPraHoB,
KOMUTETOB, KOPIIOPATUBHOI'O CEKPETAPS;

4) 00 FTHYECKUX MPUHIIUTIAX;

5) 00 ympaBieHUM prCKamH;

6) 0 TUBHICHTHOM MOJUTHKE;

7) o0 wuieHax coBeTa JAWPEKTOPOB, BKIIOYas CleAyromue cBefceHus: ¢dororpadus (mo
COIJIACOBAHUIO C YJIEHOM COBETa JUPEKTOpOB), (aMuiaus, UMsS, OTYECTBO, JaTa pPOXKICHUS,
IpaXJaHCTBO, CTAaTyC 4YJ€HAa COBETa JUPEKTOPOB (HE3aBUCHUMBIH IHPEKTOp, NPEACTaBUTENb
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€IMHCTBEHHOTO aKLMOHEPa), yKa3aHue (PYHKIUI 4iieHa COBETa TUPEKTOPOB, B TOM YHCIIE WICHCTBO B
KOMUTETaX COBeTa IUPEKTOpoB uiu ucnonHenue ¢ynkuuit [Ipencenartens coBera IUPEKTOPOB,
oOpa3oBaHHe, B TOM 4YHCIE OCHOBHOE U JIOTIOJIHUTENbHOE o0Opa3oBaHue (HaMMEHOBAaHHUE
00pa30BaTEeNbHOr0 YUpPEXKACHUS, TO] OKOHUAHUS, KBATH(PHUKAIMS, T0JTy4€HHAs CTEEHb ), OBIT Pa0OThI
3a TOCIIEAHHUE TATH JIET, OCHOBHOE MECTO pPabOThl M JApPYrHe 3aHMMaeMble B HACTOSIIEE BpeMs
JOJHKHOCTH, TpodeccuoHanbHasi KBanuQuKanus, qaTa nepBoro M30paHus B COBET TUPEKTOPOB U JlaTa
n30paHusi B JICHCTBYIOIIMIA COBET JMPEKTOPOB, KOJMYECTBO W JIOJIA TIPUHAJICKAINMUX AKIIHHA
ahGrIMUPOBAHHBIX OpPTaHU3AIUN;

8) 0 WieHax mpaBieHUs, BKIIOYAs CIIEAYIOIUe cBeeHus: Gpororpadus, hamMuius, UMsi, OTYECTBO,
JaTa pOKICHUS, TPaKJAaHCTBO, JOHKHOCTh M BBINOJIHsSIEMble (YHKIMH, 0Opa3oBaHuE, B TOM YHCIIE
OCHOBHOE M JIONOJHHUTENbHOE O00pa3oBaHHME (HAMMEHOBAaHHWE OOPA30BATEIILHOTO YUPEKICHHS, TOJ
OKOHYaHUS, KBaNU(UKALWs, I[OJIyUeHHAss CTENEeHb), ONBIT pabOThl 3a MOCIEAHHME TMATH JIET,
npodeccuoHanbHas KBadu(uKanus, JOHKHOCTH, 3aHUMAEMbIe 110 COBMECTHUTENBCTBY, KOJIMYECTBO U
JOJIS1 IPUHAUIeKAIIUX aKuil aQpUIMUPOBAHHBIX OpraHU3aIMil;

9) 0 puHAHCOBOW OTYETHOCTH;

10) romoBbIE OTYETHI;

11) o BHeINIHEM ayAUTOPE;

12) 0 3aKynOYHO# JeATeIbHOCTH, BKJIIOYAs IPaBuiia, OObSIBICHUSA U PE3YJbTAThI 3aKYIIOK;

13) o cTpykType YyCTaBHOrO KamuTaja, BKJIOYas CJICAYIOIIME CBEICHUS: KOJIMYECTBO U
HOMHHAJIbHASI CTOMMOCTD BBIMYIIEHHBIX aKIUW (J0Jei ydacTusi), OnucaHue Mmpas, IPeJoCTaBIIEMbIX
aKIUSIMH, KOJJMYECTBO U HOMHUHAIIbHAS! CTOUMOCTH OOBSIBIICHHBIX, HO HEPa3MEIIEHHBIX aKIIHIA, CBEICHUS
00 eAMHCTBEHHOM AaKI[MOHEpE, KOIUYECTBO U JOJIA MPUHAAJEKAIUX UM MPOCTHIX aKUui (Ioyei
YUYacTHsI), TIOPSIOK PACIIOPSHKEHHS ITPaBaMU COOCTBEHHOCTH;

14) o cTpyKType aKTHBOB, BKJIIOYas WHGOpMAIHIO 00 ahOUIMHPOBAHHBIX OpraHU3AIUAX BCEX
YPOBHEM C KPaTKUM yKa3aHHEM c(epbl UX ACITEITbHOCTH;

15) 0 rooBoM KalieHape KOPIOPATHBHBIX COOBITHIA;

16) o caenkax, B COBEpIICHHH KOTOPBIX MMEETCS 3aMHTEPECOBAHHOCTH, BKJIFOUYAs CBEICHHS O
CTOpPOHAaX CJEJKH, CYIIECTBEHHBIX YCIOBHUAX CIEJNKH (IIpeaMeT CHENKH, IIeHa CHAEIKH), OpraHe,
MIPHUHSBIIEM pelIeHne 00 OI00pEHUH CACIIKH;

17) o KpymHBIX C/eNKaX, BKJIIOYAs CBEACHHS O CTOPOHAX CJHENKH, CYIIECTBEHHBIX YCIOBHSX
CHENKH (MPeIMET CCINIKH, IIeHa CAENKH), OpraHe, MPUHSBIIEM PelIeHne 00 0J0OpEeHUN CIEIKH,

18) o nesTenpHOCTH B cepe yCTOHUMBOTO pa3BUTHS,

19) o pa3mepe yTBEpIKICHHBIX JUBUJICH/IOB,;

20) 0 HOBOCTSIX U ITpeCcC-pesu3ax.

Ilynxkm 120 uzmenen ¢ coomsemcemesuu ¢ peutenuem Cogema oupexmopos AO «bauk Pazsumus
Kaszaxcmanay» om 12 dexabps 2019 200a (npomorxon Ne 229-2019-22).

120. OO0u1ecTBO TOTOBUT I'OJOBOM OTYET B COOTBETCTBHH C MOJIOXKEHUAMHA HacTosAmero Komekca
W JIydiied TMpakTUKON packpeitTus uHGoOpMmanuu. ['070BOM OTUET yTBEpPXKAAETCS €IMHCTBEHHBIM
aKITMOHEPOM.

I'omoBoii oTyeT sABJIsIETCS CTPYKTYPUPOBAHHBIM JTOKYMEHTOM M IYOJIMKYETCs Ha Ka3aXxCKOM,
PYCCKOM U aHTJIIMICKOM s3bIKaxX (MpU HEOOXOAMMOCTH).

I'omoBoii OTYET MOArOTaBIMBAETCS M, IOCIE YTBEPXKJIEHHUS EIMHCTBEHHBIM aKIMOHEPOM
OOmiecTBa, pazMeniaeTcsi Ha HHTEPHET-pecypce.

121. TpeGoBaHusi K COJAEPX AHHUIO T'OJOBOTO OTYETAa MHUHUMAJIBHO MpPEANOJaraloT Haluyue
cnenyromeid nHpopMauu:

1) oOpamenue [Ipencenarens coBera TMPEKTOPOB,;

2) oopamienue [Ipeacenarens npasnerus OOIIECTBa;

3) 00 OOGmecTBe: oOmMe CBEACHUS; O CTPYKTYpPE YCTaBHOTO KallMTalla, BKIIOYAs CIIEIYIOIIHE
CBEIIEHUS: KOJMYECTBO M HOMHHAIbHAS CTOMMOCTD BBHIITYIIEHHBIX aKIWH (IOJEH ydacTHs), OIMCaHue
MpaB, MPEIOCTABISIEMBIX aKIHUSIMH, KOJMYECTBO W HOMHUHAIBbHAs CTOMMOCTh OOBSIBICHHBIX, HO
HEpa3MEIIEHHbIX aKIWi, CBeACHUsI 00 €IMHCTBEHHOM aKIMOHEpE, KOJMYECTBO MPUHAICKAIINX EMY
NPOCTBIX AKIMH, MOPSAOK PACIOPSHKEHHS MpaBaMH COOCTBEHHOCTH; MHUCCHS; CTpaTerusi pa3BUTHA,
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PE3yNbTaThI €€ peaan3anuu; 0030p PhIHKA U MOJIOKEHNE Ha PHIHKE;

4) pe3ynbTaThl (PUHAHCOBOW M ONEPAIIMOHHON JESITEIBHOCTH 3a OTYCTHBIN IO/ 0030p U aHaJH3
NESTEeIbHOCTH OTHOCHTEIBHO MOCTABJICHHBIX 33/a4; OIEpalMOHHbIE U (DMHAHCOBBIC IOKA3aTeln
JeSTeIbHOCTH, OCHOBHBIC CYIIECTBEHHBIC COOBITHS M JOCTH)KCHUS; MHPOPMAIUS O CYIMIECTBEHHBIX
crenkax; Jo0as (UHAHCOBAas TOAJIEPXKKA, BKIIOYAs TapaHTHH, I10Jy4aeMbIe/TIOTYYeHHbBIE OT
rocyJaapcTBa M JIOObIe 00s3aTeNnbCcTBA TEpel TOCYJapCTBOM W OOIIECTBOM, IMPHHSITHIE Ha ce0s
OO6mecTBOM (eciu He packpbiBaeTcst B coorBercTBur ¢ MCDO);

5) crpykTypa akTHBOB, 0030p, OCHOBHBIC HTOTM HX (HUHAHCOBOW M IPOHM3BOACTBEHHOM
JeSTeIbHOCTH;

6) ey ¥ TUTaHbI Ha OYIYIIKME IEPUOIBL;

7) ocHOBHBIE ()aKTOPBI PHCKA M CUCTEMA YIIPABJICHUS PUCKAMHU;

8) KopropaTUBHOE YIpaBJICHHE: CTPYKTYpa KOPIIOPATUBHOI'O YIIPABICHHUS; COCTAB aKI[MOHEPOB U
CTPYKTypa BJIJCHHS; COCTaB COBETA JAUPEKTOPOB, BKIIOYAsl KBATH(PHUKAINIO, IPOIIECC 0TOOpa, B TOM
YHCJIC O HE3aBHCHUMBIX JIMPEKTOPAX C yKa3aHHEM KPUTEPHEB ONPEACICHHUS X HE3aBUCUMOCTH; OTUYET O
JESTeTbHOCTH COBETa TUPEKTOPOB UM €r0 KOMHTETOB, B KOTOPOM OTPAXKAIOTCS HTOTU JACATEIbHOCTH
COBETA JIMPEKTOPOB U €r0 KOMUTETOB 33 OTYCTHBIN MEPHUOJI, CYIIECTBEHHBIC COOBITHSI, PACCMOTPCHHBIC
BOTIPOCHI, KOJMYECTBO 3acelaHui, popMa 3aceqaHHii, MOCEIIAeMOCTh; HH(POPMAIHI O COOTBETCTBUHU
MPAKTUKH KOPIIOPATUBHOIO YIIPABJICHUS] IPUHIUIIAM HacTosmiero Kojekca, a mpu ee HeCOOTBETCTBUU
MOSICHEHUSI O IPUYMHAX HECOOIOIEHUS KaKI0TO U3 MPUHIUIIOB; cocTaB npasiieHuss OOmecTsa; oT4er
0 JICATEIBHOCTH MIPABIICHUS; TOJUTUKA BO3HATPAXKIACHUS JTOJDKHOCTHBIX JIHIL;

9) ycroiiunBOE pa3BHUTHC,

10) 3axmoueHue ayquropa u GUHAHCOBAst OTYETHOCTD C MPUMEUYAHHSIMU;

11) B aHAJTMTUYECKUX TTOKA3ATENSIX U IAHHBIX, BKIFOUYACMBbIX B TOJI0BOM OTYET, CJICAyeT OTPaXaTh
CPaBHUTEIBHBIN aHAIN3 U JJOCTUTHYTBIN Mporpecc (Perpecc) rmo OTHOMICHHUIO K MPEIbIYIIEMY TEPHOILY
(cpaBHEHHE CO 3HAYCHUSMHU AHATOTMYHBIX MOKA3aTelel, yKa3aHHBIX B MPOILIOM I'0JJOBOM oTyeTe). B
LeIsIX CpPaBHEHUS TIOKa3aTeled C KOMIIAHUSMU MEXKIyHAapOJHOTO YpPOBHS, NEHCTBYIOIIMMH B
AHAJIOTHYHOW OTpaciii, PEKOMEHIyeTCsl MyOJIMKanus oKa3aTeneld AeITeIbHOCTH, KOTOPhIE TTO3BOJIST
MIPOBECTH OTPaCiieBON OEHUYMapKUHT-aHAIH3.

I'naBa 11. B3aumopneiicTBHe ¢ 1e10BBIMH TAPTHEPaAMHU

122. OOGmiecTBO B3aUMOJIEHCTBYET C JAEJIOBBIMM NapTHEpaMH Ha OCHOBE B3aMMHOM BBITOJHI,
YBaKEHUS, JIOBEpHs, YECTHOCTH M crpaBeTMBOCTH. OOIIECTBO BENET Jiela TOJBKO C HaJICKHBIMH
JIeTIOBBIMU MTapTHEPAMH, KOTOPbIE 3aHUMAIOTCSl 3aKOHHOM e TETbHOCTBIO.

123. OOGmiecTBO BBIOMPAET MOCTABIIMKOB YCIIYT/TOBAPOB MPEUMYIIECTBEHHO HAa KOHKYPCHOM
OCHOBE B COOTBETCTBUH C 3aKOHOJATEIbCTBOM M BHYTPEHHUMH akTamu OO1iecTBa.

124. OO0mecTBO J0OPOCOBECTHO BHITIOIHSAET CBOM KOHTPAKTHEIC 0053aTeILCTBA MIEPE/T] JCIIOBBIMH
napTHepaMu U TpeOyeT TOro ke OT HUX.

125. Bo3zHuKaromye B mporiecce IesTeIbHOCTH criopbl OOIIEecTBO Beeraa pa3peniaeT MpaBOBBIM
IyTeM, BEJIsl IEPETOBOPHI M CTPEMSICh HAUTH B3aUMOIpUEMIIEMbIe KOMIIPOMHCCHI.

I'aasa 12. 3ak/I04uTeIbHbBIC MOJOKEHUS

126. Hactosmmii Komeke BcTynaer B A€CTBHE ¢ MOMEHTA €r0 YTBEPKICHUS.

127. OOmiecTBO CcTpeMHUTCS K BHEIPEHHWIO TIOJOKEHWH Hacrosmero Komaekca B cBoeit
NesITeTbHOCTH.

128. OOmecTBO OymeT COBEpIICHCTBOBATH HacTosmui Kojekc ¢ yderoM HW3MEHEHUH B
3aKOHOAATENHCTBE U MOSBICHHUS HOBBIX CTAaHAAPTOB KOPIOPATUBHOTO YIPABICHUS B MEXITYHAPOIHON
Y HaIlMOHAIBHOW TPaKTHKE, PYKOBOJCTBYSCh WHTEpECaMH €IWHCTBEHHOTO akinoHepa, OOmiecTBa u
WHBIX 3aWHTEPECOBAHHBIX JIUII.

129. Bompocsl, He oroBopeHHbIE B HacTtosmieM Kojekce, peryimupyroTcs 3aKOHOIATEILCTBOM
Pecnyonuku Kazaxcran, ycraBom O01ecTBa 1 BHyTpeHHUME akTamu OO1ecTBa.

130. OOmiecTBOM MOTYT OBITh pa3paOOTaHBl U MPHUHATHI JOMOJTHUTEIbHBIC BHYTPCHHUE aKThI
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OO6miecTBa, HaMpPaBJICHHBIC HA aJaNTAIMIO U PUMEHEHNE TTOJIOKeHUH HacTosmero Kozekca.
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