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BBEJIEHHUE

Hacrosmuit Konexe KopropartuBnoro ymnpasnenust (nanee - Komekc) AxiumonepHOro
obmectBa «basu-Cyiy» (nanee — KoMranus) sIBISICTCS CBOJOM MPABUII U PEKOMEHIAIMN, KOTOPBIM
KOMIIaHMS CJIEeIyeT B IpoIecce CBOEH NESITENbHOCTH ISl 00ECHeueHHs BBICOKOTO YPOBHS
JICTIOBOM ATUKU B OTHOLICHUSX BHYTPU KOMITAHUH U C APYTHMHU Y4aCTHHKAMH PBHIHKA.

Konekc pa3paboTaH B COOTBETCTBHU C MOJOKEHUSIMH JEHCTBYIOIIETO 3aKOHOIATEIbCTBA

Peciy6nmukn Kazaxcran, a Takxke ¢ yderoM pasBuBaromelics B Kazaxcrane mnpakTHKy
KOPIIOPATUBHOTO TOBEACHHSI, JTUYECKUX HOPM, MOTPEOHOCTEH M YCIOBHIl AESITETbHOCTU
KOMIIaHUH Ha PBIHKEC KAlTUTAJIOB Ha TCKYIICM 3TAIllC UX Pa3BUTHA.

Kommanus 2!06[!OBOJ'II)HO MNPUHUMACT U CICAYCT ITOJOKCHHUAM HACTOALICTO KOI[CKC&, B
CTPEMIJICHHUU IIOBBICUTH MPHUBJICKATCIIBHOCThE KOMIIAHUU I CYHICCTBYIOIIHUX W IMMOTCHIUAJIBHBIX
HHBECTOPOB.



I'mapa 1. ITPUHIMUIIBI KOPIIOPATUBHOI'O YIIPABJIEHUA

KopnopatuBHoe ympaBiieHME CTPOUTCS Ha OCHOBAxX CIPABEIJIMBOCTH, YECTHOCTH,
OTBETCTBEHHOCTH, IIPO3PAYHOCTH, MPOPECCHOHANIM3MA ¢ KOMIIETEHTHOCTH. O(deKkTruBHAs
cTpykTypa KoOprmopaTHBHOTO ympaBiIeHUs TPEAINOJiaraeT yBa)KEHHE IMPaB M WHTEPECOB BCEX
3aNMHTCPCCOBAHHBIX B JCATCIBHOCTH KOMIIAHWU JIMI U CHOCO6CTByeT yCHGH.IHOﬁ ACATCIIbHOCTHU
KOMITAaHWH, B TOM YHCJIE POCTY €€ PHIHOYHOH CTOMMOCTH M MOIACPKaHUIO (HUHAHCOBOU
CTaOWJIBHOCTH U TIPUOBLITLHOCTH.

[IpyHIMIBI ~ KOPIOPAaTMBHOIO  YIPABJICHHS, MW3JIOKCHHBIE B  HACTOSILEH TIJIaBe,
HaIIpaBJICHbl HAa CO3[aHUE JOBEPHs B OTHOILICHMSAX, BO3HMKAIOIIUX B CBA3U C YIPaBICHUEM
KOMITAHMEW, W SBIAIOTCS OCHOBOM BCEX IMpPaBWI M PEKOMEHJALMN, COIEp)KAIIUXCI B
nocieayomux rinasax Koxekca.

OcHoBonosararolmyuMy IpUHIMIAMH HacTosmero Koaekca siBistorcst:
- IIPUHLIMII 3a1IUTHI [IPaB U HUHTEPECOB AKLMOHEPOB;

- IpuHIUI YPPEKTHBHOTO ynpaBieHus komnanueir CoBeTomM [IMPEKTOPOB M UCTIOIHUTEIEHBIM
OpraHoM;

- TPUHIMIBI TPO3PAYHOCTH U OOBEKTUBHOCTH PACKPHITUS HHGPOPMAIUU O AESITEIbHOCTU
KOMIIaHUU,

- MPUHLMIBI 3aKOHHOCTHU U 3TUKH;

- IPUHLUIBI YPPEKTUBHON TUBUAECHIHON MOJINTHKY;

- IPUHLUIBI 3PPEKTUBHOMN KapOBOM MOTUTHUKH;

- OXpaHa OKpYy Karollel Cpeibl;

- MIOJIUTHKA PETYJIUPOBAHUS KOPIIOPATUBHBIX KOH(QIUKTOB.

Crpyktypa KopnopartuBHoro ynpasieHHs JOKHA COOTBETCTBOBATH 3aKOHOJIATENIbCTBY
U YETKO OIpeNessaTh pas/eieHne 00I3aHHOCTEN MEeX Iy pa3TU4HbIMU opranamMu Kommnanuu.

CnenoBanue mnpuHuunam KoprnopaTuBHOro ympaBia€HHS JOJDKHO COZAEMCTBOBAThH
co3naHuio A(PGEKTUBHOTO IMOAXO0Ja I TPOBEACHHUS OOBEKTHBHOTO aHajH3a ACSITEIbHOCTH
Komnanunm u mnoiyueHuss COOTBETCTBYIOIIMX PEKOMEHJAIUN OT aHaJUTHKOB, (UHAHCOBBIX
KOHCYJIbTAaHTOB, PEUTUHIOBBIX ar€HTCTB.

1.ITPUHIIATI BANTUTHI [TIPAB 1 UHTEPECOB AKITMOHEPOB

Komnanus oGecnieurnBaeT peanu3alnio OCHOBHBIX MTPaB aKIMOHEPOB:
1) [TpaBo BnaseHus, TOMB30BAHUS U PACTIOPSHKEHUS MPUHAICKAIIUMU UM aKIUSIMU;

2) [IpaBo oOparmieHuss B KOMITAHUIO C MHUCHMEHHBIMH 3alpoCcaMH O €€ JACATeIbHOCTH U
MOJTY4YE€HHUSI MOTUBUPOBAHHBIX OTBETOB B CPOKH, YCTAHOBJICHHBIC YCTABOM KOMIIAHUU;

3) [IpaBo yuacTus 1 roJIoOCOBaHUS Ha OOIINX COOpaHUSAX aKIIMOHEPOB;
4) [TpaBo y4acTus B BHIOOpax OpraHoB YIIpaBJICHMUS;
5) [IpaBo noxy4eHus 1011 IpUObUIA KOMITAHUH (UBHICH/IOB).



Komnanus obecneunBaer 3(pekTrBHOEC ydacThue aKIMOHEPOB B MPUHSATHH KIIFOYEBBIX
pelIeHUH KOpPIIOPaTUBHOTO YIIPABICHMS, TaKMX KaK HazHaueHUe U BbIOOphl uieHoB CoBera
JUPEKTOPOB. AKLIMOHEPHI JOJIKHBI UMETh BO3MOXXHOCTh BBICKAa3aThb CBOE€ MHEHHME O IOJIUTUKE
BO3HArpax<aeHus i wieHoB CoBeTa TUPEKTOPOB.

3aMHTEPECOBAHHBIC JIMIA, A TAaKXKE COTPYIHUKH, TOJDKHBI HMMETh MpPaBO CBOOOJHO
coobmats CoBeTy IUPEKTOPOB O HE3aKOHHBIX M HEATUYHBIX NEHCTBUSAX U UX IMpaBa HE TOJKHBI
YIIEMJITATHCSL.

Komnanuss nomkHa [OBOJUTH JO CBEIEHUS CBOMX AaKIMOHEPOB HH(MOpMALHIO O
ACATCIIBHOCTH KOMIIAHHMH, 3aTpPAaruBarOllyl0 HHTCPEChI AKOMOHCPOB KOMIIAHUMHU B IOPSAAKE,
MPEeyCMOTPEHHOM YCTaBOM KOMIIaHHH.

KoMmmanusi oOecrieunBaeT akImuoOHEpa JOCTOBEpHOW WHoOpMalmed o ee (PUHAHCOBO-

XO35UCTBEHHOM NIEATEIILHOCTH U ee pe3ynbTaTax. OCOOCHHO 3TO KacaeTcs CHIENIOK B 00JIacTH
aKIMOHEPHOTO KamuTaia (aKkiuii), KOTOpble JOJKHBI OBITh MAaKCUMaJIbHO OOOCHOBAaHHBIMHU U
Hp03pa‘-IHI:IMI/I JJIA aKI_[I/IOHepa.

WcnomauTenbHBIE  OpraH  00s3aH  OOOCHOBBIBATH  IUIAHUPYEMOE HM3MCHCHHE B
JEATEIIbHOCTH KOMIIAHUU U MPENOCTABIIATE KOHKPETHBIE MEPCIEKTUBBI COXPAHEHUSA M 3aLUThI
IIpaB aKLHOHEPOB.

Komnanus obecrieunBaet CIIPaBCAJIMBOC OTHOUICHHUEC KO BCECM AKITMOHCPAM.

Kommanust 3amuimaer MUHOPUTAPHBIX AaKIHMOHEPOB OT 3JI0YMOTPEOJICHH CO CTOPOHBI
KOHTPOJIMPYIOIUX aKIMOHEPOB, ACUCTBYIOIUX MPSIMO WJIM KOCBEHHO. AKIIMOHEPHI, BKIOYas
MHCTUTYLIMOHAJBHBIX MHBECTOPOB, UMEIOT MPABO KOHCYJIBTHUPOBATh APYT JApyra Mo BONpPOCaM
COOJTIO/ICHHSI OCHOBHBIX ITPAB aKIIMOHEPOB.

2. HPUHITAIT DPOEKTUBHOT'O YIIPABJIEHU S KOMITAHUEN COBETOM
JUPEKTOPOB U NCTIOJIHUTEJIbHBIM OPI"TAHOM

A) Hpunnunsl gesitesibHOcTH CoBeTa /IlMpexkTopoB

HesrenpHocTh CoBeTa J[MPEKTOPOB CTPOUTCS Ha OCHOBE IPUHLIMIIA MAKCUMAJIbHOIO
coOII0ICHHSI HHTEPECOB aKLIMOHEPOB M HAIIPaBJIEHA HA MOBBIIIIEHUE PHIHOYHON CTOMMOCTH
KOMIIaHHH.

CoBer JIupeKTOpoB NpEAOCTAaBIsAET AaKIHMOHEPaM B3BEIIEHHYI0O M YETKYI OLIEHKY
JOCTUTHYTBIX PE3YJIbTATOB M MEPCHEKTHB KOMITAHUH TTOCPEACTBOM OOBEKTHUBHOTO MOHUTOPUHTA
COCTOSIHUS TEKyIIero Omu3zHeca U o0ecrieunBaeT Nojiepkanie U (QyHKIIMOHUPOBAHUE HAC)KHOU
CHCTEMbl BHYTPEHHETO KOHTPOJS W HE3aBUCHMOTO ayJHTa C IEIbI0 COXPAHEHHS WHBECTHIUH
aKIIMOHEPOB M aKTHBOB KOMIIAHUHU.

Coser [lupektopoB oOecneuuBaeT 3((EeKTUBHYI0O paboOTy CHCTEMBI YIpaBICHUS
pHUCKaMH, KOHTPOJIHMPYET U PETYINPYET KOPIIOPATUBHBIE KOH(DIMKTHI.

Coser /lupexkTopoB oOecreunBaeT MOJHYIO MPO3PAYHOCTh CBOCH JESITEIIBHOCTH TEpe]
AKIHMOHEPaMHU.

CoBer JIUPEeKTOpPOB HECET OTBETCTBEHHOCTb II0 PACKPBITUIO HMHGMOpPMAIMH U
UHPOPMALIMOHHOMY  OCBEUICHHMIO  JIEATEIBPHOCTH  KOMIIAHMHM, W 00s3aH  00OCHOBATh
kiaccudukanuio nHGopManuyu U 00eCIeYnTh 3alIUTY U COXPAHHOCTh BHYTPEHHEH (CITy»KEOHOM )
uH(bOpMaLUH.



B cocraBe CoBera [IupekTopoB 00sS3aTENBHO JOJDKHBI MPHUCYTCTBOBATH HE3aBHCHUMBIC
nupektopa. Komnanus onpenenseT cOOCTBEHHbIE KPUTEPUM HE3aBUCHUMOCTH JIUPEKTOPOB,
OCHOBaHHbIE Ha 0A30BbIX MOJIOKEHUSAX 3aKOHOAATENbCTBA. XapaKTEpPHOI 4epToil HE3aBUCUMOIO
JUPEKTOpa ABJIAETCA €ro HE3aBUCUMOCTb OT KOHTPOJIBHOTO aKIMOHEpa, MEHEIKMEHTa
KOMIIAaHUHU U TOCy1apCcTBa.

Cucrema oOneHKH pabOTBI M CIOPaBEIJIUBOTO BO3HarpaxacHus wieHoB Coeta
JupekTopoB nomkHa 00ecreynBaTh CTUMYIMPOBAHUE X PabOTHl B MHTEpEcaX KOMIIAHUU U BCEX
AKIIMOHEPOB.

Coser [IupekTopoB pa3pabaThIBa€T MEXaHU3M OLIEHKH CBOEH ACSATEIBHOCTU U PaOOTHI
OTJIEIbHBIX JUPEKTOPOB, CO3/A€T U PEryJsipHO MepecMaTpUBAET METOJbl U KPUTEPUHU OLEHKU
nesTenbHOCTH 4iaeHoB CoBeTa JJUpeKTOPOB U UCTIOTHUTENHLHOTO OpPraHa, a TAK)Ke OCYIIECTBIISIET
KOHTPOJIb HaJl ACSITEIbHOCTbIO UCIIOJIHUTEILHOTO OpraHa.

[Ipn BcTymieHMH B JODKHOCTH wieH CoBeTa IUPEKTOPOB TNPUHUMAET Ha cels
00s13aTeIbCTBA B OTHOIICHUH CBOCH JiesATeIbHOCTH niepen KoMmanueid.

b) IIpuHuunbI 1eATeILHOCTH UCIIOJHUTEILHOI0 OPraHa

HcnonautenbHblii  Opran (koylernanbHbBI  WIM  €JUHOJIMYHBIN) OCYIIECTBIISIET
eXeIHEBHYIO paboTy 0OIIECTBA U €€ COOTBETCTBUE (PMHAHCOBO-XO3SIICTBEHHOMY TUIAHY.

JleATeNbHOCTh ~ WCIIOMHHUTENFHOTO ~ OpraHa  CTPOMTCS Ha  OCHOBE  IPHHIHIA
MaKCHUMAaJIbHOI'O COGHIOIICHI/HI HHTCPCCOB AKIMUMOHCPOB IOJHOCTBIO MOAOTUYCTHA PCUHICHUAM
Ob6mero cobpanus akiponepoB Kommannu n CoBera IUPEKTOPOB.

3. NPUHINMUIIBI ITPO3PAYHOCTH W OBBEKTHMBHOCTHU PACKPLITHUA
NHOPOPMAIINHU O AEATEJIBHOCTHU KOMITAHWUN

a) Packpeite wuHQOpMaIMK O JAESATETHLHOCTH KOMIIAHUM JIOJDKHO COJCHCTBOBATH
MPUHATUIO PEHICHUS O BXOXICHUU M YYaCTUH B aKIMOHEPHOM KalHTalle CO CTOPOHBI HOBBIX
aKIMOHEPOB KOMIIAHWHU, a TaKXKe CIHOCOOCTBOBATH MO3UTUBHOMY PEIIEHHUI0O HHBECTOPOB 00
y4acTuu B (GPMHAHCHUPOBAHUU EATEIHLHOCTH KOMIIAHHUH.

WNudopmanronHas OTKPHITOCTh MpHU3BaHa 00ECIeUYuTh MAaKCUMAIbHYI0 00OCHOBAHHOCTD
Y TIPO3PAYHOCTD YTIPABJICHUS KOMITAHUEH.

NudpopmanoHHas OTKPBITOCTh KOMIIAHMH CTPOMTCS HA OCHOBE COOTBETCTBYIOIIETO
KOPIIOPATUBHOTO MOJIOKEHUS, pa3pab0TaHHOTO U yTBepkIeHHOro CoBeToM JIMpeKTOpOB.

AKIIMOHEp WU TIOTEHITUAIBHBIN WHBECTOP TOJDKHBI UMETh BO3MOXKHOCTH CBOOOJIHOTO H
HEOOPEeMECHHUTEIBFHO JOCTyna K WHGOpMAIMd O KOMIIAHWHU, HEOOXOJMMOH ISl TPUHSATHUS
COOTBETCTBYIOIIETO PELICHHUS.

KommaHusi CBOEBpEMEHHO pacKpbIBacT HH(OPMAIIHIO 00 OCHOBHBIX pe3yJsibTaTax, MiiaHax
U TNCPCHCKTHUBAX cBOCH ACATCIIbBHOCTH, KOTOpasA MOXKCET CYICCTBCHHO IIOBJIMATH Ha
HMYIICCTBCHHBIC 1 MHLIC ITpaBa aKIMOHCPOB U UHBECTOPOB, a TaKKEC CBOCBPEMCHHO U B IMOJIHOM
o0beMe OTBEYAET Ha 3alPOCHI aKITHOHEPOB.

Komnanust perynsipHo nmpeocTaBiisseT MHPOPMALUMIO O CYIIECTBEHHBIX KOPIOPATUBHBIX
COOBITHSIX B JEATENBHOCTH KOMIAHMM M B TO JK€ BpeMs CJeIyeT CTPOTMM U HaJeKHBIM



MeXaHU3MaM PACKPBITHS M KOH(QUICHIMAIFHOCTH BHYTPEHHEH (HemyOnn4yHOHN) nH(pOpMaImm,
onpeaeneHHoN COBETOM AUPEKTOPOB.

0) IIpouenyps! u npaBuiIa GUHAHCOBOIO OTYETA U ayAMTa HAIIPaBICHBI HAa oOecreueHue
JIOBEPUS CO CTOPOHBI aKLINOHEPOB U UHBECTOPOB K JESATEIBHOCTH KOMITAHUU.

Benenue ¢(uHaHCOBOM OTYETHOCTH U MPOBEACHUE AyAUTA CTPOSITCS Ha CIEAYIOLIUX
HNPUHIMIAX:

1) MOJTHOTA U JJOCTOBEPHOCTb;

2) HETPEIB3ATOCTh U HE3ABUCUMOCTD;

3) po(hecCHOHATTN3M U KOMIIETCHTHOCTH;
4) peryispHOCTb ¥ 3P HEKTUBHOCTD.

VcnomHuTenbHBI  OpraH KOMIAHMM HECET OTBETCTBEHHOCTh 3a IIOJIHOTY H
JIOCTOBEPHOCTD MPEIOCTaBIIEMON (prHAHCOBOM MH(pOPMALIUY.

CoBeT IUPEKTOPOB pa3rpaHUUYMBACT KOMIIETEHIIUIO BXOJSAIIUX B CUCTEMY KOHTPOJIS Hal
(MHAHCOBO-XO035UCTBEHHON J1€ATENLHOCTHIO OPIaHOB U JIUL B 3aBUCUMOCTH OT MX OTHOILEHHS K
nporeccaM pa3padOTKH, YTBEPXKIEHUsS, IPUMEHEHHS M OLEHKH CHUCTEMbl BHYTPEHHETO
KOHTPOJISL.

4. HPUHIMNIIBI SAKOHHOCTHU 1 OTUKHU

Komnanusi neiicTByeT B CTPOTOM COOTBETCTBHU C 3aKOHOJAATENBLCTBOM PecrmyOuuku
Kaszaxcran, oOmenpuHATHIMH NpUHOUNAMH (0ObIYAassMM) JEJIOBOM S3TUKM U BHYTPEHHUMU
JNOKyMeHTaMu. BHyTpeHHHE HOKYMEHTBhl KOMIIAHUHU pa3padaThIBalOTCSd Ha OCHOBE TPeOOBaHUIA
3aKOHOJATEIbCTBA U HOPM KOPIIOPATUBHOM U I€JI0BOM 3THKHU.

OrHomieHHs MCXKAY aKOUOHEpaMH, YJICHAMU Cosera I[I/IpeKTOpOB 1 HUCIIOJIHUTCIIbHBIM
OpTraHOM KOMIIAHUHN CTPOATCA Ha B3AMMHOM OOBCPHUH, YBAXKCHUH, ITOJOTUCTHOCTHU U KOHTPOJIC.

5. TPUHIAIIbI DPDPEKTUBHOW JUBUJAEHIHOU OJUTUKU

Kommanus cienyet pazpadorannomy [lomokeHHIO0 0 TUBUACHIHON TTOJIUTHKE.

[TonoxkxeHne © JAMBHACHIHOW TIOJIUTUKE KOMIIAHUW O0OECMeYHBaeT MPO3PAUYHOCTh
MEXaHU3Ma ONpeAeNieHus pa3Mepa AUBUACHAOB W TOpsAaKa UX BeIUIaThl. [lonoxxeHue
dopmynupyer Kak oOuiue 3aa4yil KOMIIAHUU T10 TOBBIIIEHUIO OJAarOCOCTOSHUS aKIIMOHEPOB U
00ecreYeHnI0 pocTa KanuTalu3aluid KOMIIAHUU, TaK ¥ KOHKPETHbIE OCHOBAHHBIE HA 3aKOHAX U
MO/I3aKOHHBIX aKTaX MpaBUia JUBUCHIHON MOJTUTUKH.

OTu mnpaBuiia TpPU3BaHBl PErJIaMEHTUPOBATh MOPSIOK pacueTa HepacHpeeIeHHOIO
J0X0Jla M OMpeNeeHHs] YacTH 0XO0/a, HAMpaBlIseMO Ha BBIIJIATY AMBHUACHIOB, YCIOBUS HX
BBITUIATHI, TIOPSIIOK pacueTa pa3Mepa IUBHUICHIOB, TTOPSIOK BHIIUIATHI AUBUIACHAOB, B TOM YHCIIE
CPOKH, MECTO U (OPMY HX BBIILIATHI.

Brimuiata nuBHIEHAOB CTPOUTCS Ha JOCTOBEPHON MH(MOPMALIMK O HATUYUH YCIOBUHM IS
HAYUCJICHUS U BBITUIATHI IUBUACHIOB Ha OCHOBE PEAIbHOT'O COCTOSIHUSI OM3HECa KOMITAaHHH.



6. HPUHLUII D®DPEKTUBHOU KAJIPOBOU NOJUTUKU

KopnoparuBHoe ympaBieHne B  KOMIAHHM CTPOMTCS HAa  OCHOBE  3alllUTHI
MPEIyCMOTPCHHBIX 3aKOHOJATEILCTBOM TIpaB pPAOOTHUKOB KOMIIAHWUM H JIOJDKHO OBITh
HaIpaBJIEHO Ha Pa3BUTHE MAPTHEPCKUX OTHOIICHUN MEXIy KOMIAaHHEW U ee paOOTHUKaMU B
pEIIeHNH COLMAIbHBIX BOIIPOCOB U periiaMeHTAINH YCIOBUN Tpya.

OnmHUM W3 OCHOBHBIX MOMEHTOB KaJIpOBOW TIOJMTHUKH SIBISIETCS COXpPAaHEHUE DPadOUHMX
MECT, YJIy4IlIeHHE YCJIOBUN TpyJa B KOMIAHHUH M COOJIIOJIEHUE HOPM COLMAIbHOW 3alUThI
cotpynHukoB Kommnanum.

KopnopatuBHoe  ympaBieHue  JOMKHO  CTUMYJIUPOBATh  MPOLECCHl  CO3JaHMS
OylaronmpusITHOM ¥ TBOpYECKOW arMochepbl B TPYIOBOM KOJUIGKTHUBE, COJACHCTBOBATH
MOBBIIICHHUIO KBaTHU(PUKAIUU paOOTHUKOB KOMITAHUH.

7. TPUHIIUIIbI OXPAHbBI OKPYKAFOIIEN CPE/IbI

Kommnanus obecrieunBaeT OepexHOE U pallMOHATFHOE OTHOILIGHUE K OKpYKAIoIIel cpese
B IIPOLIECCE AECSATEIBHOCTA KOMITAHHH.

8. HOJIMTUKA PEI'VJIIMPOBAHMA KOPIIOPATHUBHBIX KOHDJIMKTOB

Unenst CoBera J[MPEKTOpPOB M HCHOJHHUTEIBHOTO OpraHa KOMIIAHWU, PAaBHO KaK MU
pabOTHUKM KOMIIAHWH, BBIMIONHIIOT CBOM TpodeccroHambHble (DYHKIIMU TOOPOCOBECTHO M
pasyMHO C JIOJKHOHM 3a00TOM M OCMOTPHUTENIHOCTBIO B MHTEpECaX KOMITAHUU U aKI[MOHEPOB,
u3beras KoH(IUKTa HHTEpecoB. OHM 00ECTIEYMBAIOT MTOJIHOE COOTBETCTBUE CBOEH ACATEIbHOCTH
HE TOJBKO TpeOOBaHUSM 3aKOHOAATENbCTBA W NpUHIMIIAM Hactosimero Kopekca, HO
STHYECKUM CTaHIapPTaM M OOLICTIPUHITHIM HOPMaM JISJIOBOW ATHUKH.

B cinyuae BO3HUKHOBEHHUSI KOPIOPATUBHBIX KOH(IUKTOB YYaCTHUKU HM3BICKUBAIOT IyTH
UX pEIIeHHUs IyTEM IEeperoBOpOB B IeNsX obOecriedeHus: >(PQGEKTUBHON 3alIUTHI, KaK MpaB
akKLMOHEpa, TaK U JCJIIOBOM PEIyTaluy KOMIIaHUU.

HpI/I HCBO3MOXHOCTU PCHICHUA KOPIIOPATUBHBIX KOH(i)JII/IKTOB IMyTeM IIEPETOBOPOB, OHU
AOJIKHBI paspeiraTbCd CTPOro B COOTBETCTBUU € 3aKOHOAATCIILCTBOM.



I'masa 2. OBIIEE COBPAHUE AKIIMOHEPOB

Opranuzaiuss u TOpsAAOK TmpoBenaeHUs OOmero coOpaHus aKIUOHEPOB TOJIKHBI

YAOBJIETBOPSATH CIEAYIOIIUM TPeOOBAHUSIM:

1)
2)
3)
4)

1)

2)

3)

4)

5)

6)

CrnipaBeyInBOE M paBHOIPABHOE OTHOLLIEHUE KO BCEM aKIIMOHEPAM;
JlocTymHOCTB y4yacTusi B 0011eM coOpaHuU ISl BCEX aKI[MOHEPOB;
[IpenocTaBnenrne MakcUMaabHOW OpraHU3alMOHHON U OTUETHON MH(OpMAaLINK;

[TpoctoTa u mpo3payHOCTh MpoBeaeHus: OOIIero coOpaHus aKIMOHEPOB.

1. OPrAHUBALS ITPOBEAEHU S OBIIEIO COBPAHUS AKLIUOHEPOB

Cpox yBemomiieHuss 0 co3biBe OOIIero codOpanusi JOJKEH OBbITh JOCTATOYHBIM JIS TOTO,
YTOOBI AKIIMOHEP WMEN BO3MOXHOCTH IS M3YUCHHS TMOPSAKA MPOBEACHUS W MaTEpPHAIOB
NPECTOSINEr0  COOpaHus, TMOJTOTOBKM HMHTEPECYIONIUX BOMPOCOB H  BBIPAOOTKHU
COOCTBEHHOM MO3UIIMHU TI0 BOIIPOCAM MTOBECTKH JTHSI.

Wndopmanms m marepuaibl, NPEAOCTABISEMbIC aKIMOHEpaM 0 MPOBEIACHUS OOIIEro
coOpaHus, a TaKXkKe NMOPAJOK €€ MPEJOCTaBICHH T0JIKHbBI 00€CIIeYUTh MAaKCUMAJIbHO MOJIHOE
HpeCcTaBIeHNE O CyTH 00CYKAAEMBIX BOIIPOCOB, MTOJyUYEHHE OTBETOB Ha BCE MHTEPECYIOIINE
BOIIPOCHI U BO3MOKHOCTb MPUHATH 0OOCHOBAHHBIE PEIICHHUS 10 BOIIPOCAM ITOBECTKH JTHSI.

Crocob6er  mH(OpMHpOBaHHS O co3biBe OOmero coOpaHWS JIOJDKHBI  00ECIICYHTH
CBOECBPEMECHHOE OIIOBEIICHHUE BCEX aKIMOHEPOB. [Ipy HEOOXOIMMOCTH IyONHMpyeTcsl Kak
caMO OIOBEUICHWE, TaK M WCIOJB3YIOTCS pa3HbIe CIIOCOOBI OMOBEHICHHA. B memsx
OIHOBPCMCHHOTO HPCACTABICHUS I/IH(bOpMaI_II/II/I BCCM aKINUMOHCpaM O JACATCIbHOCTH
KOMIIAaHUH, JIJIi 00ECIeYCHMsI PaBHOTO K HUM OTHOIIICHUs, 00Iee coOpaHHe aKIMOHEPOB
OTpeneNsieT CPeACTBO MacCOBOM HH(pOpMAIUH.

Bce akmmoHepsl ODKHBI HMMETh BO3MOKHOCTh O3HAKOMJICHHST CO CIHCKOM  JIHII,
ydacTByomux B pabore OOmero coOpanus. [laHHbI mporuecc COIEHCTBYyeT peaau3aluu
npaB aKIMOHEPOB, KOTOPhIE HOPMATUBHO MOTYT OBITh HE BKIIFOYECHBI B CIICOK yYaCTBYIOLIHX
B pabote O6mero coopanus. [Iporecc 03HAKOMIIEHHUST CO CITMCKOM JIMI], UMEIOIINUX MPaBO Ha
ydacTHe M THojydeHue marepuanoB OOmero coOpaHus HOJKEH ObITh NPOCTBIMH U
HEOOPEMEHMUTENbHBIM ISl BCeX akKUMOHEpOoB. CIHCOK aKIMOHEPOB, HMMEIOLINX IPABO
NPUHUMATh yYacTHe B OOImIEeM COOpaHMM aKIMOHEPOB, COCTaBISIETCS PETUCTPATOPOM
KOMITAaHWU Ha OCHOBAaHWH JaHHBIX peecTpa JiepKaTele aKiuid KOMITAHUU C 00s3aTeIbHBIM
PacKpBITHEM HOMHHAJIBHBIMH JIEPKATEISIMA COOCTBEHHUKOB aKITHIA.

NudopmanmronHbsie MaTepuaibl, paclpocTpaHseMble Mmpu moArotoBke OOmero cobpanus,
JIOJDKHBI OBITH CHCTEMAaTHU3MPOBAHBI MO OTHOIICHWIO K ToBecTke AHA OOmiero coOpaHwsi.
JloiokeH OBITH YCTAHOBJEH MAaKCHUMaJIbHO TPOCTOM M HEOOPEMEHHUTEIBHBIA MOPSIOK
MOJTyYEHHUs WK 03HAKOMJICHHSI C STUMH MaTepHallaMu.

Kpome HOpmaTuBHOrO mepeuHss wuH(popMmanuu, ydactHukam OOmero coOpaHus
NPEIOCTABIISIOTCS. JTOTIOIHUTENFHBIE CBEICHHUS O IUIaHAaX, JOCTIDKEHUSX M Mpodiemax
JeATEIFHOCTH KOMITaHUH. TpeOoBaHus pacKphITus MHGOpMAIUU HE JOJDKHBI BO3JaraTtb Ha
KoMmnanuio M3mumHero aAIMUHACTPATUBHOTO OPEeMEHH MIIM HEOTIPABJAHHBIX PACXO/IOB.



7)

8)

9)

IIpouecc paccMOTpeHMST W TPUHATHS CYIIECTBEHHBIX M3MEHEHHUM B JEATEIBHOCTH U
yrpaBjieHUH KommnaHuu Ha OOmem coOpanum OyneT oO0ecredrBaThCs JAOTOTHUTEIHHBIMU
MaTepHaliaMH 10 00OCHOBAHHMIO TAKUX M3MCHCHHIA.

[Ipn HeoOXOoIMMOCTH aKIMOHEpaM NPEIOCTABISIOTCS AHAIUTUYSCKUE HCCICNOBAHUS H
MaTepHalIbl IPYTUX OPTaHU3AUN O AEATEIbHOCTH KOMITAHHH.

B cmywae BkmtodeHuss B moBecTKy AHs OOmiero coOpaHusi BOIIPOCOB O BHIOOpPE HICHOB
OpPraHOB YNPAaBJICHUS W KOHTPOJISA, JIOJDKHA OBITh MPEICTaBICHA MAaKCHUMAJIBHO IIOJIHAS
uHbOpMAaIIUs 0 KaHIUJaTaX Ha TaHHBIC JOJKHOCTH.

10) Borrpochl TOBECTKH JHS JOJIKHBI ObITh MAaKCUMAJIbHO YETKUMH U UCKIIIOYAaTh BO3MOXKHOCTh

Pa3IUYHOTO UX TOJKOBaHUS. M3 MOBECTKM JHSA HCKIIOYAIOTCA BOMPOCH! € (HOPMYITHPOBKOM
«PazHOE», KHHOEY, «APYTUE» U T.I.

11)IIponiecc ronmocoBanusi Ha OOmeM coOpaHWHM TOMKEH OBITh MaKCHMalbHO MPOCTBIM U

YZ[O6HI)IM AJI aKIMUOHEPA € UCITIOJIB30BAHUEC BCCX BO3MOKHBIX CIoco0O0B T'OJIOCOBAHHS.

12) IIpaBa akImoHEpOB BHOCUTH TMPEJIOKEHUSI B MOBECTKY JHS COOpaHMs, a Takke TpeOOBaTh

1)

2)

3)

4)

S)

6)

CO3bIBa OYUCPCAHOIO HJIM BHCOUCPCAHOI'O 061uer0 CO6paHI/ISI AKIIMOHCPOB HOJI?KHBI OBITH
JICTKO pCaIN3yCMbI IPHU UX YCTKOM 000CHOBAHUH.

2. TIPOBEJIEHUME OBILEI'O COBPAHUI

[Topsimox mnposenenust OOmero cobpaHus oOecreyuBaeT BCEM aKIMOHEpaM pPaBHYIO
BO3MOXHOCTh peajM3aldu IpaB Ha ywactue B OOmeM coOpaHuu. AKIHMOHEDP MOXKET
roj0CcoBaTh JUYHO WIM 0€3 JIMYHOTO HPUCYTCTBUS (IO TOBEPEHHOCTH, BBIJAHHOW JMYHO
aKIMOHEPOM TPEeTbEMY JIMIlYy JINOO MPENCTAaBUTENI0O HOMMHAIBHOIO JAEpKaTells) NpudeM
rosuoca, MoJJaHHbIe U JIMYHO, U 0€3 IUYHOTO MPUCYTCTBHUSA, TOJIKHBI UMETh PaBHYIO CHITY.

Pernament paGotel OOmiero coOpaHUsi OCHOBBIBACTCA HA Pa3yMHOH JOCTaTOUYHOCTH H
BO3MOXXHOCTH IIMPOKOTO 0OCY’KJCHHS BOIIPOCOB MOBECTKHU JHS M MPHHATUS 00OCHOBAaHHBIX
PELICHUI IO HUM.

BI)Ipa6aTI>IBaeTC${ YeTKHUI PEriIaMEHT BI)ICTyrIJ'IeHI/Iﬁ JJI1 OTYETOB JOJIXKHOCTHBIX JIMIT
KOMIIAaHUH U aKITUOHCPOB.

3nauumocth OOmIero coOpaHuss B IKU3HENCATEIILHOCTH KOMITAHWW TOJIPa3yMeBacT
00s13aTeIbHOE YyUacTHe BCEX JIOJDKHBIX JIMI[, YYaCTBYIOIIMX B YIPaBICHUU KOMIIAHUM H
KOHTpOJIE Haja ee JesTelIbHOCThI0. B ciiyyae 00OCHOBAaHHOTO OTCYTCTBUSI JTaHHBIX JIUI]
HE00XO0JUMO MPUCYTCTBUE UX 3aMECTUTENEH /UM JTUI, KOMIIETEHTHBIX B 3TUX BOIMPOCAX.

Bpewmst peructpauuu I0HKHO OBITH JOCTATOYHBIM JUISL TOTO, YTOOBI BCE YYAaCTHUKU MOTJIH
3apEeTUCTPUPOBATHCS, MPH 3TOM BPEMS PErHCTPALMU HE OTPAHUYMBACTCS HAYaJIoOM PaOOTHI
OO6mero coOpaHust aKIMOHEPOB, T.€. YUYAaCTHUKH, MPHOBIBIIME Tocie Hadana Oomero
coOpaHus aKIIMOHEPOB JOJDKHBI OBITh BKJIIOUEHBI B JallbHEHIYI0 paboTy Ob11ero coOpaHusi.

[Ipencenarens coOpaHust JOKEH CTPEMHUTBCS K TOMY, YTOOBI aKIIMOHEPHI MOJTyYNIIH OTBETHI
Ha BCE CYIIECTBEHHBIE BOMPOCH HEMOCpeACTBEHHO Ha OO0miem cobpanuu. Eciu cioxHOCTH
BOIIPOCOB HE TI03BOJISIET OTBETUTh Ha HHUX HE3aMEIUIMTEIBHO, JIUIO (JIMIa), KOTOPOMY OHH
3aJlaHbl, MPEIOCTABISCT MMCHbMCHHBIC OTBETHI HA 3aJJaHHBIC BOIIPOCHI B KpaTyaiIlue CPOKH
nocJe 3aBepiueHust O61ero coopanusi.
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7) Boi6opsl B CoBer JIupeKTOpOB, MCHOJIHUTEIbHBIA OpPraH M MHBIE OpraHbl YNpaBiICHUS U
KOHTPOJIsI KOMIIAHUM JOJKHBI OBITh MAaKCUMAJIBHO ITPO3pAauyHbIMU U 00OCHOBaHHBIMH.

8) Ilpouemypa cbopa u mojcyera rojiocoB AOJKHA ObITh MAKCUMAJIbHO IPOCTOM U MPO3payHOH,
aKIIMOHEPbI JIOJDKHBI OBITH YJOCTOBEPEHBI B MCKIIOYEHHHM BO3MOXXKHOCTH KaKOTro-JIH0O
UCKaXXCHUSI pe3yJIbTaTOB I'OJI0COBAHMUS.

9) Jlata u BpeMs MpoOBeIeHUS OOIIEro CcOoOpaHUs AaKIIMOHEPOB YCTAHABIMBAIOTCS TaKUM
o0pa3oM, 4TOOBI B COOpaHHMM MOTJIO TMPHUHATH YYacTHE HAUOOJIBIICE KOJMYECTBO JIMIIL,
UMEIOIINX TIPaBO B HEM ydacTBOBaTh. O0IIee coOpaHue aKIIMOHEPOB MPOBOIUTCS 1O MECTY
HaxXO0KACHUA UCIIOJTHUTCIIBHOI'O OpraHa.
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1)
2)

3)

4)

5)
6)
7)

8)

9)

I'maa 3. COBET JIUPEKTOPOB

1. DO YHKIIMU COBETA JUPEKTOPOB
Coget [{upekTopoB 0OecnieunBaeT peain3aluio HHTEPECOB U 3alIUTY MPaB aKIIMOHEPOB.

CoBer JlUpeKTOpoB oOmpeneiseT MNPUOPUTETHbIC HAIMPaBICHUS Pa3BUTHS KOMIAHUM H
YCTaHABIMBAE€T OCHOBHBIC OPUEHTHUPHI JCSITENPHOCTH KOMIIAHWM Ha JIOJITOCPOYHYIO
MEPCIEKTUBY.

CoBer [IupeKkTOpoB NPOU3BOAUT OOBEKTUBHYIO OLEHKY CJEJI0BaHUS YTBEP:KIECHHBIM
MPUOPUTETHBIM HAMPAaBICHUSIM C YYETOM PBIHOYHOM CUTyallud, (PMHAHCOBOTO COCTOSTHUS
KOMIAHUM U Jpyrux (aKTOpoB, OKA3BIBAIOIIMUX BIHUSHHE HA (PMHAHCOBO-XO3SHCTBEHHYIO
JESATENIBHOCTh KOMITAHUH.

K xomnerennuun CoBera JIMpeKTOPOB OTHOCHUTCS YTBEPKACHHE BHYTPEHHUX HPOLEAYD
KOMIIAHUM TI0 YIPABJICHUIO pUCKaMU, oOOecreyeHre COONIOCHUs, a TakkKe aHalIu3
3¢ (HEeKTUBHOCTH W COBEPIICHCTBOBAHME TaKuX Mpouenyp. Ilpu sTom naHHBIE MpoIEIypbI
IpelyCMaTpUBalOT CBOEBpEMEHHOE yBeaomieHue CoBera JIMpEKTOpPOB O CYILIECTBEHHBIX
HEJ0CTaTKaX B CUCTEME YNPaBJICHUS pUCKAMHU.

K ¢pynknusm CoBeta AUPEKTOPOB TAK:KE€ OTHOCHUTCS:
YTBEPKICHHUE CYIIECTBEHHBIX CACNIOK KOMIaHUH;
MpEaABaApUTCIILHOC YTBCPIKIACHUC I'OJJOBOI'0 OTYCTA KOMITIAHUUN

OTIpeNIeICHNEe pa3MEpoB BO3HArPaXKIEHHUs paOOTHUKAM CITy>)KObl BHYTPEHHETO ayaWTa
KOMIIaHUH U YTBEPKICHHE MOJIOKEHHS O BHYTPEHHEM ayIHTE.

YTBEPXKJACHUE BHYTPEHHUX MPOLEAYp IO YOPABICHUID W KOHTPOJIO JESATEIbHOCTH
UCTIONTHUTENIFHOTO  OpraHa  KOMIIAaHWH, pPa3MEpOB  BO3HATpPaXKIEHUsT  pabOTHUKAM
WCIIOJHUTEJIBHOTO oOpraHa. Meroauka OmNpeneseHus CHUCTEMbl BO3HATPAXKICHUS YJICHOB
WCIIOJTHUTEIIFHOTO OpTraHa JIOJDKHA YUYWUTHIBATh YPOBEHb KBATH(UKAIMK M BKIJIAJ KaKIIOTO
YjieHa UCTIOIHUTENIBHOTO OpraHa B pe3yJbTaThl AeATEeIbHOCTH KoMmaHuu. [Ipu atom pasmep
BOBH&Fp&)K,Z[GHI/IH 3aBUCUT OT q)HHaHCOBBIX pe3yanaT0B ACATCIIBHOCTU KOMIIAHUU U pOCTa
CTOMMOCTH €€ aKITHH.

pa3paboTka >()QPEeKTUBHOM CHCTEMBI OTOOpa W Ha3HAYCHUS WICHOB HMCIOJHUTEIHLHOTO
oprana, oOecTleunBarolIell TMPHUBJICUECHUE OMBITHBIX MPO(ecCHoHAOB K YMPaBICHHUIO
KOMIIaHUEM.

10) pazpabotka u yTBepkaeHue mojoxkeHuss o KopropatuBHom cekperape. KoHTpoib

1)

nesitenibHOCTH KopriopaTuBHOTO cekpeTaps.

2. ®OPMUPOBAHUE COBETA JIJMPEKTOPOB

[Iponenypa n3bpanus uneHoB Cosera /[MpeKTOPOB AOIKHA OBITH MPO3PAUYHON M SICHOU JUIS
BCEX aKIMOHEPOB. [l 3TUX menell KOMITaHUs ClieAyeT pa3pabOTaHHBIM TOJIOKECHUSAM IO
noa0opy u HazHadeHuto wieHoB Cosera [IMPEeKTOPOB, KOTOPbIE 00ECIIEUNBAIOT PEATU3ALIUIO
IIPAB U 3aLUTY UHTEPECOB BCEX AKIIMOHEPOB KOMIIAHUU
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2)

3)

4)

S)

6)

7)

1)

2)

3)

4)

5)

6)

7)

[Ipouecc wu3bpanus wieHoB Coera JIUpeKTOpPOB peanu3yeTrcs C Y4eTOM MHEHHS U
MHTEPECOB BCEX AaKIMOHEPOB, B TOM YHUCJE BIAJCIONMX MHHOPUTAPHOM Jd0iei B
AKIIMOHEPHOM KamuTale.

Kangunater u unenst CoBera [IupekTOpOB MOMKHBI UMETh MO3UTUBHBIE IOCTHXKEHUS U
peryTanuIo B 1€J0BOM U OTPaCIIeBOU cpene.

Unenst CoBera J[MPEKTOPOB JOJKHBI MOJIB30BATHCS JOBEpUEM OOJBIIMHCTBA aKIMOHEPOB
KOMIIaHUH.

B Coser IupekTopoB NpuBJIEKaIOTCS NPO(HECCHOHANBI C ONBITOM U PEaJbHBIMH HaBBIKAMH
pyKoOBOJAIIEH pabOTHI.

Coger /lupekTopoB JOHKEH BKIIOYATh HE3aBUCUMBIX JTUPEKTOPOB, KOJINYECTBO KOTOPHIX HE
JOJI’KHO TIPEBBIIIATH TUMUT, yCTAHOBJICHHBIN 3aKOHOIATEIHCTBOM.

st or6opa kanauaaTo B wieHbl CoBeTa /IupekTopoB, pa3padbaThiBaeTCsi COOTBETCTBYIOIIEE
MOJIO’KEHUE C YETKUMHU KPUTEpUsIMU OTOOpa KaHauaaToB. IIpu mpodymx paBHBIX YCIIOBHUSX
npu orbope kaHaugaroB B CoBeT JlMpPEKTOpOB, MPEANOYTEHHE OTAAETCS HE3aBUCHUMBIM
JUPEKTOPAM.

3. OPIrAHUBALIMS AESTEJILHOCTU COBETA JJUPEKTOPOB

HestensHocth  CoBera  JIUpeKTOPOB  OCHOBBIBACTCS HA NPHUHIUIAX  PA3yMHOCTH,
3 PEeKTUBHOCTH, AaKTUBHOCTH, JTOOPOCOBECTHOCTH, YECTHOCTH, OTBETCTBEHHOCTH U
AKKypaTHOCTH.

3acemanuss CoBera [IMpEeKTOpPOB MPOBOAATCS MCXOAS M3 MPUHIMIA PALUOHAIBHOCTH,
3P PEKTUBHOCTH U PETYIISIPHOCTH.

CoBeT IUPEKTOPOB pa3pabaThIBAET U ClENyeT BHYTPEHHUM INPOLEAYypaM IO HNOArOTOBKE U
nposefeHuto 3aceganuil Cosera JIMpEeKTOpOB KOMIAHMM. OTH TMPOLEAYPHI JOJKHBI
periaMeHTHpOBaTh BCE HEOOXOOMMBIC MapaMeTphl JesTenbHOoCcTH 3acemanuss CoBera
JupeKxTopos.

[IpoBenenue 3acenanuii CoBeta J[MPEKTOPOB MpenycMaTpUBAETCI B OYHOM M 3a0YHOM
dbopmax, ¢ 000CHOBaHHWEM BHIOOpA KOHKPETHOTO CITOc00a pabOoTHI 3aceIaHus.

Ounas ¢opma 3acenanuii Coera J[MpeKTOPOB KOMITAaHUM sIBIIsieTCsl Haubosee 3(pPeKTUBHOIA.
Ounas popma 3acenanuii o0s3aTenbHa IPH PACCMOTPEHUN BOIIPOCOB M MIPUHATHS PELICHUN
110 0c000 Ba)KHBIM, KJIFOUEBBIM, CTPATETMYECKUM PEIICHHSIM IO JEeSITeIbHOCTH KOMITAHUH.

B oco0rix ciydasx Bo3MoxHO codeTtanune obeux (opm 3acemanusi Coseta [upexTopos. 310
KacaeTcs CUTyalluH, Korja OJIMH WM Heckoibko wieHoB CoBera JupekropoB (He Gonee
30%) He UMEIOT BO3MOYXKHOCTHU JIMYHO NPUCYTCTBOBATh Ha 3acenanun Cosera J[MpEKTOpOB.
[Ipu sToM otcyrcTBytommii uneH CoBera [IMpeKTOpOB MOXKET y4acTBOBATH B 0OCYKJIEHUU
paccMaTpUBaEeMbIX BOIPOCOB, HCIOJb3ysl TEXHUYECKHUE CPEICTBA CBA3H U JOJDKEH
NPEJOCTaBUTh CBOE MHEHHE B MMCbMEHHOH (opMme.

Coget [IupekTopoB BpaBe cO3/1aBaTh KOMUTETHI:

- IO CTPATCTUYCCKOMY IUIAHUPOBAHHIO,

- BHYTPEHHEMY ayJUTY;

- YPEeryJaupoBaHUIO KOPIIOPATUBHBIX KOH(IUKTOB;

- 110 OTHUKC U JPpYyTUC KOMUTCTHI.
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8) CocraB KOMHUTETa IO YpPETryJIHPOBAHUIO KOPIOPATUBHBIX KOH(IUKTOB (HOpMUpYyETCS U3
YHUCIa HE3aBUCHMBIX JHPEKTOpOB. B cilydae HeIOCTaTOYHOCTH 4YHMCIAa HE3aBHCHUMBIX
JMPEKTOPOB, PEKOMEHIYETCsl HA3HAYUTh HE3aBUCHMOTO AUPEKTOpa PYKOBOAHUTEIIEM TaHHOTO
KOMHTETa

9) Komurer mo s3Tuke co3maercs A pa3padOTKM W MCIOJHEHUS JTUYECKUX IpaBUil B
JEATEIIBHOCTH KOMITaHUU. OCHOBHBIMM ITyHKTaMU TaKUX MTPaBUJI JOJKHBI SIBJISATHCS:

- COLMAJIbHAs! OTBETCTBEHHOCTh KOMITAaHHH;

- JIeJI0Bast OTHKA;

- COOJIIO/IEHNE CTaHJapTOB KauecTBa MPOAYKLIUHU U yCIIYT;
- HOPMBI 3KOJOTMYECKON OE€30MacHOCTH.

10) Komnanust packpbIlBaeT CBEAEHHUS O pa3Mepe Bo3HarpaxacHuil uiaeHoB Coseta J{upekTopoB
JUISL BCEX 3aMHTEPECOBAHHBIX JIUI] B MPOCIIEKTE BBITYCKa OOBSIBICHHBIX akuui. CBeAeHUS O
pa3Mepax Bo3HarpaxiaeHuili wieHoB CoBera J[MPEKTOPOB 3a OTYETHBINM MEPHUOJ MOIJIEHkKAT
00513aTEIbBHOMY PAacKpbITHIO B TOJOBOM OT4YETE, IOATOTOBJICHHOM JUIsI AaKIHMOHEPOB,
NPUHUMAIOIIUX y4acTHE B O0IIEM TOI0BOM COOpaHUM aKIIMOHEPOB.

11) Ynenst CoBeta JIMpeKTOpPOB UMEIOT IPABO MPOBOJUTH MOHUTOPUHI COCTOSIHUS KOMIIAaHUM U
HOJ/IEP’)KUBATh NOCTOSIHHbIE KOHTAaKThl C JPYIMMH OpraHaMHM M JOJKHOCTHBIMHU JIUIIAMHU
KOMITaHUH.

12) CoBeT AMpPEKTOPOB OINpEAEHsAeT CPOK JAaBHOCTH [0 HEPA3[VIAILEHUI0 BHYTPEHHEN
(cmyxeOHoii) nHpopMaMKA O KOMIaHuu ObIBIIMMHU wieHamu CoBera JIMpEKTOpOB mocie
MPEKpAICHUs UX JeATeIbHOCTH B cocTaBe CoBera JIMpekTOpoB.

4. OLEHKA JESTEJIbHOCTU COBETA JUPEKTOPOB

OmneHka pe3ynbTaToB jaesATeNbHOCTH 4ieHOB CoBera JIMPEKTOPOB OCYIIECTBIISETCS
001mrM cOOpaHueM aKITMOHEPOB.
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1))

2)

3)

I'1asa 4. MCIIOJTHUTEJIBHBIN OPTAH

1. TIPMHIIAIIBI PABOTHI UCTTIOJTHUTEJIBHOTO OPTAHA

HNcnomHuTenbHbIi OpraH 4YeTKO ClIeAyeT YTBEpKACHHbIM (COBETOM JIUPEKTOPOB
BHYTPEHHUM TIOJIOKEHUSIM O Ha3HAYCHWM, TOPSAIAKE OpTaHM3alMU U JIeATEIbHOCTH
YICHOB HUCIIOJIHUTCIILHOTO OpraHa KOMIIaHUH.

OCHOBHBIMH IMpUHIMIIaMHA HeﬁCTBHﬂ HCIIOJTHUTCIIBHOTO OpraHa ABJIAIOTCA YCCTHOCTD,
TO0OPOCOBECTHOCTb, PA3yMHOCTh, OCMOTPUTEIILHOCTD, PETYJISIPHOCTD.

OCHOBHBIMHU HAIPABJICHUSMH JCSITCILHOCTH UCTIOJTHUTEIBHOTO OpraHa SBIISIFOTCS:
- OIIpCACIICHHUC U YTBCPIKIACHUC CUCTCM U IPaBUII (I)YHKL[I/IOHI/IPOBHHI/IH KOMITaHUU,
- INTAaHUPOBAHUC,

- oTIpe/ieTICHHEe BHYTPEHHETO TPYIOBOTO PACTIOPSIIIKA;

- MOTHUBUPOBaHUE U 00ECTICUYCHHUE JUCIUTUINHBL;

- COCTaBJIICHHME M YTBEPKIACHUE JOJDKHOCTHBIX HWHCTPYKUMH U IIOJIOXKEHUH O

NOJIpa3/IesICHUsX;

4)

S)

1))

2)

3)

4)

- HaJOKEHHWE B3bICKAHUH U MPEJOCTABICHUE MOOIIPEHHUM U T.JI.

VcnomHUTENbHBIM OpraH NPUHUMAEeT BCE MEphl MO OO0ECIEeYEHUIO COXPaHHOCTH U
3alIUThl BHYTPEeHHEH (HEyOINYHOW) MHPOPMAITUN KOMITAHUH.

Ba)KHI)IM HaHpaBJ'IeHI/IeM NCATCIIBHOCTHU HNCITIOJITHUTCIIBbHOI'O opraHa ABIIACTCA
obecrieueHne COOMIOACHUST TPEOOBAHMI 3aKOHOIATEIBCTBA, B TOM YHCIIC TPYIOBOTO U
3aKOHOJIATEILCTBA 00 OXpaHe TPpy/ia, MPABHI TEXHUKH OC30MaCHOCTH.

2. ®OPMUPOBAHME UCIIOJIHUTEJIBHOI'O OPTAHA

[Ipy Ha3HAYEeHUH HA JOJHKHOCTH B UCHOJHUTENBHBIN opraH CoBeT J{MpEeKTOpOB clieyeT
pa3pabOTaHHBIM BHYTPEHHHM IOJIOKEHUSM, OINPEACISIONUM KBaTHU(pUKAIIMOHHBIE
Tpe6OBaHI/I$I K KaHAuJaTtaM Ha 3TU JOJIXKHOCTH.

Kanaunatel Ha JOMKHOCTH B MCIOJHUTENBHBIM OpraH JOJDKHBI MMETh TO3UTHUBHYIO
penyTaluio U MoJib30BaThCs A0BepreM OosbIIuHCTBA uieHoB CoBera J[UpeKTopoB.

Ha nomxHOCTH B MCHOJHUTENBHBIM OpraH NpUBJEKaroTcs Npo(eccHoHaNbl ¢ OONbIINM
OTIBITOM U HaBBIKAMHU PYKOBOJAIEH pabOTHI.

OT60p N HA3HAYCHUC YJIICHOB MHCIIOJHUTCIILHOTO OpraHa IIPOHU3BOAUTCA Ha OCHOBC
MaKCUMaJIbHO IIPO3PavYHOro U YHETKOI0O MCXaHU3Ma.
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1)

2)

3)

4)

S)

6)

I'1asa 5. KOPIIOPATUBHBIN CEKPETAPH

Crporoe coOnioeHne opraHaMd M JOJDKHOCTHBIMHM JIMIIAMHA KOMITAHUM TIPOLIEIYD,
HaIlpaBJICHHBIX Ha OOECIeYeHHE MpPaB W MHTEPECOB AKIIMOHEPOB, a TAKXKE CJICIOBAHHE
KOMIIAHUHM TIOJIOKEHUSIM W HOpMaM  3akoHoaarenbcTBa PecmyOnmmku — Kazaxcraw,
ITIOJIO2KCHU M yCTaBa N HHBIMU BHyTpeHHI/IM ,Z[OKYMCHTaM KOMITIaHHUH O6CCHC‘-II/IBaeTCH
BBEJICHHEM MHCTUTYTa KoprnopatuBHOro cekperapss KoMIaHuH. B ciaydae Ooibmmx
KOMITAHWM JTaHHBIA MHCTUTYT MOXET OBITh peaju30BaH B BUJE OTACIBHOW TOJDKHOCTHOM
enuHunbl — KoprnopaTuBHOro cekperaps KomMnaHuu. B HHBIX cioydasx, GyHKIUU
KOpHOpaTI/IBHOFO cereTap;I MOFYT GBITB HepeHaHbI OIIHOMy N3 HE3aBUCHUMBIX YJICHOB
CoBera 1UPEKTOPOB.

Ocobyro ponb KopropatuBHbIf ceKpeTapp UrpaeT NpH COONIOACHUHM IOPSIKa
HNOJArOTOBKM M TMpPOBEACHUS O00IIero coOpaHus akIUOHEpoB, jaesrenbHocTH CoBera
JIMpEeKTOpOB, XpaHEHUHM, PACKPHITUM W TPEAOCTaBICHHMM WHPOpPMALMU O KOMIIAHUH,
MOCKOJIbKY HECOOJIOJIEHME HMEHHO J3THUX MpOLEeAyp Bie4eT 3a co00il OOJBIIMHCTBO
HapyILIEeHUH [IPaB U UHTEPECOB AKIIMOHEPOB.

KopnopatuBHbII CEKpeTapp KOMIAHUM OTBEYACT 3a KOPIOPATUBHYIO IIOJIUTUKY U
KOPIIOpaTUBHBIE MPOLIECCH B KOMNaHUHU. KoprnopaTHBHBIN cekpeTaph NMpHu3BaH 00eCTIeYUTh
paspelieHre KOH(QIMKTHBIX CUTYalluid B KOMIIAHWH BO B3aMMOOTHOUIEHMSIX aKIMOHEPOB U
JpYTUX OPraHOB yIPAaBIEHUS, a TAK)KE BO B3aUMOOTHOIIEHUSAX MEXAY aKIIHOHEPAMHU.

KopriopaTtuBHbIif cexkpeTapb KOMIAHMM oOOecleyrBaeT HaJylexkKallee paccMOTpeHHe
COOTBETCTBYIOIIMMH OpraHaMHd  KOMIIAHHMHM OOpalleHHi aKIHMOHEPOB U pa3pelieHHe
KOH(JIMKTOB, CBSI3aHHBIX C HApYILIEHUEM IpaB akUHOHEPOB. KOHTposb 32 CBOEBPEMEHHBIM
paccMOTpEHHEM OpraHaMU W MOJpa3[elICHUsIMU KOMIIAHUM TaKUX OOpallleHUil BO3araercs
Ha KOPIOPAaTUBHOI'O CEKpeTapsl.

Craryc, ¢yHkuun u o0s3aHHOCTH KoprmopaTHBHOTO cekperaps ONpeAessoTCs
COOTBETCTBYIOIIMMHU BHYTPEHHUMU HOJIOKEHUSIMU KOMIIaHHUH.

Hasnauenne KopnopatuBHoro cekperapss OTHOCUTCS K kKomnereHunu CoBera
JupeKxTopos.
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I'maBa 6. CYIHECTBEHHBIE KOPIIOPATUBHBIE COBBITHUSA

Cy1iecTBeHHbIE KOPIIOPATUBHBIE COOBITHUSI — PSAJI COOBITHUI, KOTOPHIE MOTYT TIPUBECTH K
dbyHIaMEHTaNbHBIM ~ HW3MEHEHHMSIM B JIEATENbHOCTH  KommaHuu. K cyIlecTBEeHHBIM
KOPIIOPATUBHBIM COOBITUSM OTHOCATCS: PEOpPraHM3alMsl KOMIIAHUM, MPHOOpETEHUE WU
npojaxka IecsaTH (B HApOAHOM aKIIMOHEPHOM OOIIECTBE MATH) U 00Jiee MPOIIEHTOB TOJIOCYIOIINX
aKI1i, COBEPILIECHUE KPYITHBIX CAEIOK, BHECCHUE U3MEHEHUH B Y CTaB U T.II.

HcnonauTenpHBIA OpraH pa3padaThiBaeT U Mocie yTBepxkacHUsT COBETOM IUPEKTOPOB
cienyeT moyuokeHusM o CyIIECTBEHHBIX KOPHOPATHBHBIX COOBITHSX KOMIIAHUH, /1€ 0co0oe
BHUMAHHC YACIIACTCA CIICAYIOIIUM BOIIPOCaM:

e OmnpejeneHre MEXaHU3MOB W MPOICIYp pEaTu3alMd CTPATEIMYCCKH 3HAUYUMBIX
COOBITHIA;

e [IpenBapurensHoe 0JOOpPEHUE U OLIEHKA PEATH3YEMBIX CYIIECTBEHHBIX COOBITHIA;
e ['myOokwmii aHan3 U 00CYXKIEHUE CYIIECTBEHHBIX COOBITHIA.

3HAYMMOCTb CYIIECTBEHHBIX KOPIIOPATUBHBIX COOBITHH MpenonpeaessieT Heo0X0AUMOCTh
co3aHusi aTMOC(Epbl OTKPBITOCTH W JIOBEPHUS MPH MX peaTU3alliH, YCTAHOBJICHUS MPOCTON U
IIPO3pavYHOM MPOLEAYPBI UX OCYLIECTBIICHUS.

1. PEOPIAHU3AILMSI KOMITAHUNA

BBuny Toro, 4ro mpouecc peopraHu3aluy KOMIAHUM ONPEIENIEH 3aKOHOAATEIbCTBOM,
JOTIOIHUTEIBHO pa3palaThIBACTCSd MEXAaHHU3M IIUPOKOTO U JIOBEPUTEIBHOrO 00CYyXKIeHUs
coObiTusi Ha ypoBHe CoBera JIMPEeKTOPOB M HCIOJHUTENBHOrO opraHa komnaHuu. CoBer
JlupexTopoB 00s3aH TPEJOCTaBUTh AKLIMOHEpPAM JEeTajJbHOE OOOCHOBAHUE PEOPTraHU3AIUH
KOMIIaHUH.

2. JINKBUJAIINSI KOMIIAHUU

B CJIydac JIMKBUIAAIWNU KOMIIAHUU Cosert I[I/IpeKTOpOB COBMCCTHO C HCIIOJJHUTCIBHBIM
OopraHoM NpEaACTaBJIAOT AKIIMOHCpaM u 3aUHTCPCCOBAHHBIM Junam 000CHOBaHHUE
HGO6XOI[I/IMOCTI/I MMPOBCACHUA JTUKBUAAIIUN KOMITAHWH.
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I'maa 7. PACKPBITUE HH®OPMALIUN

PackpreiTrie mHQOpManu TpU3BaHO OOECIIEYUTh CO3JaHWE OJIATONMPUATHOTO HMMUIDKA

KOMIIaHHUH, 4YTO OOJI?KHO CIocoOCTBOBATH IMPUBJICYCHUIO KallkiTalla, MOAACPKAHUIO JOBCPHA U
POCTY NMPOU3BOACTBCHHBIX U (I)I/IHaHCOBBIX MokKazarteJieil.

Cuctema packpbITusi HHGOpPMAIUK JOJDKHA YIOBICTBOPATH NMPUHLIUIIAM MaKCHMAaJIbHON

JOCTYITHOCTH HMH(OpMAIlMM O KOMITAHUM W TIOJIHOW 3allUTe KOPIIOPATHBHON (BHYTpEHHEH)
nH(OpMAITUK KOMITAaHHH.

1. PACKPBLITUE MHOOPMALINA

1) MudopmarrioHHast OTKPBITOCTh KOMITAHUH JIOJDKHA 00€CTIeYMBATh BO3MOXXHOCTH CBOOOTHOTO

2)

1)

2)

3)

1 HEOOPEMEHUTEITLHOTO JI0CTYIIA K MyOIMYHON HH(OpMAIIUK O KOMIIAaHUH.

PackpeiTne myOnuuHON WH(pOpMANMU HEOOXOIMMO NPOU3BOIUTH PETYISPHO Ha OCHOBE
ucnonb3oBanuss CMU. Komnanus MOXeT UCIONIB30BaTh U IPYTHE CIIOCOOBI MPEeI0CTaBICHHUS
UHPOpPMALIUH.

2. 3AIIMTA BHYTPEHHEN HHOOPMALIMU

Hapsiny ¢ moctynHOCThIO MHGOpPMAaNUK KOMIAHHUS O00ECIeYHBAET COXPAHHOCTh M 3aIIUTY
KOPIIOPATUBHOM (BHYTpPEHHEW) HHPOpMAIUK.

B kommanum paspabotaHa u mpumeHsercs dS(QeKkTHBHAT CcHCTEMa KOHTPOJIS 3a
UCIIOJIb30BaHUEM CITYKeOHOW U BHYTpEHHEH WHpOpMaIe.

B kxommanum mpegycMaTpuBaeTcs — HOAMMCAHUE PAOOTHUKAMH  00s3aTeNbCTBA O
HepasTiIallleHuU BHYTpEHHEHN (cmy>xeOHoif) UHpOpMaInH, IIPU3HABAEMOU
KOH(UICHIIMAJIbHON, Ha BpEeMsl OCYLIECTBICHHMS HMMU TPYAOBOW NEATEIBHOCTH, a TaKXKe
YCTaHABJIMBAETCS CPOK JaBHOCTH IO HEpas3IJallleHUIO YKa3aHHOM HHQOpMaunuu mnocie
IIPEKpALICHUS UMU TPYIOBOM AEATEIBHOCTU B KOMIIAHUH.
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I'nasa 8. KOHTPOJIb ®PUHAHCOBO-XO3SMCTBEHHOM JEATEJIbHOCTA

1)

2)

1))

2)

3)

4)

S)

6)

1. CUCTEMA KOHTPOJISI ®UHAHCOBO-XO3AMCTBEHHOU JIEATEJIBHOCTA KOMITAHUA

Pabora cucrembl KOHTpOJS (PMHAHCOBO-XO3SIHCTBEHHOH JEATENILHOCTH BBICTPAWBACTCS
Ha YETKO peryaupyemMoi ocHoBe COBETOM TUPEKTOPOB

CoBer IUPEKTOPOB MPEAOCTABISET HH(OpPMAIMIO O pe3ylbTaTax MPOBEIECHHbBIX
MPOBEPOK (PUHAHCOBO-XO3IUCTBEHHON NEATETPHOCTH KOMIIAHMM BCEM akKIMOHEepaM |
3aMHTEPECOBAHHBIM B JIEATEIBHOCTH KOMIIAHUHN JTULIAM.

2. CJIVKBA BHYTPEHHEI'O AYJIUTA

[Topsnok mpoBeaeHUsI MPOBEPOK CIykO00H BHYTPEHHEro ayauTa KOMIIAHHH OOECHeuMBacT
3QQPEeKTUBHBIII MeXaHH3M KOHTPOJIS 32 (UHAHCOBO-XO3AWCTBEHHOH JIEATEIBHOCTHIO
KOMITaHUH.

Bce opranuzanuoHHble  BONPOCHI  MPOBEACHHUS  NPOBEPOK,  OMNpeAeNieHUe  JIHII,
HEMOCPEJICTBEHHO  OTBETCTBEHHBIX 33  MPOBEJACHUE  IPOBEPOK,  IMPEIBAPUTEIBHO
OTIpeIeIIAI0TCA Ha 3aCeaHMsIX CITYKObl BHYTPEHHETO ayJuTa KOMITaHUH.

Pemenuss Ha 3acegaHusx CJ'Iy>K6bI BHYTPCHHCI'O ayJuTa IIPUHUMAIOTCA OOJILIITMHCTBOM
TOJIOCOB €€ YJICHOB, IPUHHUMAIOIIUX YUaCTHUC B 3aCCAaHNU.

C uenpi0 HEJOMYyIIEHHWS HEOOOCHOBAHHOIO 3aTSATMBAaHUS IPOBEPOK, BO BHYTPEHHUX
JOKYMEHTaX KOMITAHUHU CJIEIyeT OMPEIEIUTh CPOKH UX MPOBEACHHUS.

C uenpio ymopsijoueHus Tpouenypsl mpoBeneHus mpoepok Coserom JIupexkTopos
KOMITaHUH yTBepkaaercs [lonokeHne o mpoBeACHUH MPOBEPOK (PUHAHCOBO-XO3AMCTBEHHOM
ACATCIIbHOCTH KOMITaHUH.

Komnanus nmpumensier kopnopaTuBHbIA (popMar oTyeTa CiIyObl BHYTPEHHErO ay/auTa, TIe
YYUTBIBAKOTCSA MHEHHE BCEX €€ WICHOB.

3. BHEIIHUI AYUT

OCHOBHOH 11€JIBbIO 2y IUTOPCKON MPOBEPKH HE3aBUCUMBIM ayTUTOPOM SIBIISETCS POBEPKA

q)HHaHCOBOI\/JI OTYCTHOCTU KOMIIAHUH WU MOJYYCHHEC HC3aBHUCHUMOI'O MHCHHUA O JOCTOBCPHOCTU U
00BEKTUBHOCTH COCTABJICHHMS d)HHaHCOBOI)'I OTYETHOCTHU KOMIIaHUU.
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I'mapa 9. JIUBUJAEH/AHASA ITOJIMTUKA

KomuTeToOM 1O cTparerudeckoMy IDIaHHUPOBaHUIO pa3pabareiBactcss U CoBeToM
JTUPEKTOPOB yTBepkaaercs [lomoxkeHne o MMBUACHIHON MOJIUTUKE, KOTOPOE YETKO ONPEICISICT
MPUHIIUIIB U1 MEXaHU3MBI peali3alui JUBUACHIHON MOJIUTUKA KOMIIAHUH.

OnHuM U3 OCHOBHBIX MNPUHLMNOB [loNOXKEHUS O NMBHUACHIHOW TMOJUTUKE SBISIETCS
o0ecrieyeHre MPOCTOr0 W MPO3pAayHOr0 MeEXaHHW3Ma OIpeAesieHUus pa3Mepa IUBUICHAOB U
YCIIOBUM MX BBIILIAT.

JluBueHHAS TIOMUTHKA JOJDKHA OBITh JIOCTAaTOYHO MPO3PAvYHON M JOCTYMHOM JUIs
U3YYCHHS aKIIMOHEPAMH U MOTCHIIUATHHBIMA HHBECTOPAMH.

Kommanusi mHbOpMHpYeT aKIMOHEPOB M HWHBIX 3aWHTEPECOBAHHBIX JIMII O CBOEH
JUBUICHIHOM ITOJINTHUKE, YYUTHIBAS €€ 3HAYECHUE IS IPUHATUSA HHBECTULIMOHHBIX PEIICHUI.

1. BBITUIATBI JUBUIEH]IOB

1) Komnanusi pa3zpaOaTeiBaeT U yTBEP)KIAET MPOCTbIE U MOHATHBIE MEXAHU3MbI BBIIIATHI
nuBuaeHA0B. [lomyueHne JOUBHIEHAOB HE JOJDKHO OBbITh  3aTPYAHUTEIBHBIM U
00pEeMEHUTEIBHBIM JUIsl aKIIMOHEPOB KOMITAHUU.

2) Ilpu ompeneneHUH pa3Mepa YUCTON MPUOBUIM KOMIIAHWU HAIJICKUT UCXOIUTH M3 TOTO,
YTO pa3Mep YUCTON MPUObUIM AJIs LieJel ONpeesieHnsl pa3Mepa TUBUICHIOB HE JI0JIKEH
OTJIMYaThCA OT pa3Mepa YMCTOW MPUOBLIN Ui Liedeld OyXrajaTepcKoro y4yera, MOCKOIbKY
B MHOM Cllydae pa3Mmep IUBUACHIOB OyleT pacCUMTHIBATBCA MCXOAS U3 3aHMKEHHOM
au00 3aBBIIICHHOM CYMMBI, YTO O3HAyaeT CYIIECTBEHHOE YIIEMJICHHE HHTEPECOB
aKLMOHEPOB. BciencTtBue 3TOro KOMMAaHMS OCYIIECTBISIET pacyeT YHUCTOM MpUOBLIM B
HOpsiIKe,  YCTAHOBJICHHOM  JIEHCTBYIOLUIMM  3aKOHOJATEIbCTBOM A IIeJei
OyXrajirepckoro yyera.

3) Uudopmanus o npuHATHN penieHUs (00 0OBSBICHUM) O BHIIUIATE TUBUACHIIOB JOJDKHA
OBITH JOCTATOYHOW JUISI (POPMUPOBAHUS TOYHOTO MPEICTABICHHUS O HAJIMYUU YCIIOBUH
JUTSI BBITUTATHI TUBUJICHIOB U TOPSAAKE UX BBITUIATHI.

4) IlpuopureTHO# (GOpPMOI BBIILUIATHI AMBUICHJIOB SBISETCS OIUIAaTa B ACHEKHOH Gopme.

5) Ilpum paspabotke I[lomokeHus 0 TUBUACHIHON MOJUTUKE 0CO00E€ BHUMAHUE YICNSCTCS
BOIIPOCaM HEMOJIHOM, HECBOEBPEMEHHOM MJIM HEBBIIUIATHI JUBUACHIOB.
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1)

2)

3)
4)

I'mapa 10. KAJIPOBAS ITIOJIMTUKA

Cucrema KoprmopaTUBHOTO  ymHpaBJIeHHs TNpU3BaHA  COJCUCTBOBATH  CTPOTOMY
HCIIOJTHEHUIO 3aKOHOJIATENIbCTBA O TPYJE B chepax oxpaHbl TpyAa U 340POBbsl paOOTHUKOB,
OTLIATHI TPYJa, 00ecTeYeH s COIMATbHOMN 3aIUTHI.

OI[HI/IM U3 MMPUOPUTECTOB B ACATCIBHOCTU KOMITAHUH ABJIACTCA OpraHU3aliuAg 06yquI/151 u
IIOBBIIICHUA KBaJ'[I/I(i)I/IKaIII/II/I COTPYAHHUKOB.

Komnanus crneayer mpuHLMITY COXpaHEHUsl padounx MECT U YIydllIeHHs YCIOBUMA Tpy/a.

Kommanusi MakcuManabHO CTUMYJUpPYET MpOLEcC CO3JaHHus OJIarOnpUsTHOW |
TBOpPYECKOI aTMoc(epsl B TPYI0BOM KOJUIEKTUBE.
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I'1aBa 11. OXPAHA OKPYKAIOIIEMN CPEJIBI

CoBpeMEHHOE pa3BUTUE JEJOBOM AaKTHUBHOCTM B MHpE XapaKTEPU3yeTCsl POCTOM
3HaYUMOCTH BONPOCOB OXpaHbl OKpy»Katomieil cpeabl. CocTtosiHue aen B o0jacTu OXpaHbl
OKpYXalole cpeabpl CTAaHOBUTCA aKTyalbHBIMH KPUTEPUSMU B OICHKE JAESITEIbHOCTU
KOMITaHUH.

1) B cBoeil nesTenbHOCTH KOMIAHHS CJEeIyeT MPHUHIUIAM MaKCUMaJIbHO OEpeXHOTO |
PalMOHAIBbHOTO OTHOUICHMS K OKPY’KAOIEH Cpele.

2) Kpome HacTosmero Koznekca nmojmTuka KOMIaHUY B OTHOLIEHUH OXPAHbI OKPYIKaOLIEH
CpeZbl OIpeaesisieTCsl BHYTPEHHUMHU MOJOXKEHUAMU B cpepe OXpaHbl OKPYKAIOIIEH Cpe/ibl.
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1)

2)

3)

4)

5)

6)

7)

8)

9)

I'maa 12. KOH®JIUKTbBI KOPITIOPATUBHOI'O YIIPABJIEHUA

Unenst CoBera JIMpPEKTOpPOB M HWCHOJIHHUTENBHOTO OpraHa KOMITAHWH, PaBHO Kak M
pabOTHHKM KOMITAaHWH, BBITIOJIHSIOT CBOM MpodeccrHoHaabHbIe (GYyHKIUHA T0OPOCOBECTHO U
pa3yMHO, C JIOJDKHOW 3a00TOM M OCMOTPHUTEIBHOCTHIO B HMHTEpEcax KOMIIAHHMH M €¢
aKIIMOHEPOB, MaKCHUMaJbHO u30eras KoHpmukTa uHTepecoB. HeoOxomumo, yTOOBl OHHU
JICCTBOBAJIM B TIOJITHOM COOTBETCTBHUHU HE TOJBKO C TPEOOBAHUSIMH 3aKOHOIATEIILCTBA, HO U C
STHYECKUMH CTAaHIAPTaMH M OOIICTIPHHATHIMA HOPMAMH JICJIOBOM STHKH.

Komnanust paspabaTbiBaeT M CleJyeT MEXaHHW3MaM peryJHpOBaHUS KOPIIOPATHBHBIX
KOH(JIMKTOB, NPH KOTOPHIX HMX pelieHHe OyAeT MaKCHUMajbHO OTBeYaThb HHTEpecaM
KOMIIaHUH U aKIIMOHEPOB, SBJISSCH MPU ATOM 3aKOHHBIM U 0OOCHOBAHHBIM.

B cinyuae BO3HMKHOBEHUS! KOPIOPAaTHBHBIX KOH()IMKTOB YYaCTHHKH H3BICKMBAIOT ITyTH
UX pEIICHUs MyTeM IEeperoBopoB B LENIX obecneueHus: 3((PEeKTUBHON 3allUThI, KaK IpaB
aKLMOHEPA, TaK U JIEJ0BOM penyTallui KOMIIAaHUH.

[Tpr HEBO3MOXHOCTH pEIIEHUs] KOPIOPATUBHBIX KOH(IMKTOB IMyTEM MEPErOBOPOB, OHH
pa3pelaroTcs CTporo B COOTBETCTBUU C 3aKOHOIATEIILCTBOM.

B ciydae BO3HUKHOBECHHSI KOPIHOPATUBHBIX KOH(IMKTOB MEXIY aKIMOHEPAMH,
KOMIAHUS JOJDKHA TMPEANPHUHITh aKTHMBHOE Y4YacTHE B WX yperyinupoBaHuu. [Ipu sTom
UCTIOJTHUTEIIGHBI OpraH KOMITAHWU JIOJDKEH aKTHBHO COJCHCTBOBATH Pa3pelICHHUIO
MO00HBIX KOH(DJIUKTHBIX CUTYAITHi.

PykoBonuTens MCHOJHUTENBHOIO OpraHa OT UMEHU KOMIIAHUU JOJKEH OCYILECTBIIATH
YpPeryJMpoBaHue KOPHOPATUBHBIX KOH(MIMKTOB MO BCEM BOIPOCAM, MPUHSATHE PEIICHUH IO
KOTOPBIM HE OTHECEHO K KOMIETEHIIMH MHBIX OPraHOB KOMIIAHUH, a TAaKKE CaMOCTOSITEIbHO
OTIpeIeIATh MOPSAOK BeIeHUs pabOThI IO YPETYJINPOBAHUIO KOPIIOPATUBHBIX KOH(IUKTOB.

CoBeT JUPEKTOPOB KOMIIAHUM OCYLIECTBISET YPEryJUpOBaHHE KOPIIOPATHBHBIX
KOH(JIMKTOB MO BOIpOCaM, OTHOCAMMMCS K ero kommnereHiuu. C stoil menpio CoBer
JUPEKTOPOB MOXKET 00pa3oBaTh M3 UHCIA CBOMX WIEHOB CHELMAJIBHBIM KOMUTET I10
YPEeryJIMpOBaHUIO0 KOPIOPATUBHBIX KOH(IMKTOB.

Ha paccmorpeHne coBera JMPEKTOPOB WM CO3JAHHOTO KM KOMHUTETa IO
YpEryJIMpOBaHUIO KOPIOPATUBHBIX KOH(JIUKTOB JOJDKHBI OBITh MEpelaHbl OT/EIbHBIE
KOPIIOPATUBHBIE  KOH(DIUKTBI,  OTHOCSAIIMECS K  KOMICTCHIIMH  PYKOBOJHTEIS
UCTIOJIHUTEIIFHOTO OpraHa KOMITaHWUM (HalpuMep, B CIIydae eCJIH NPEAMETOM KOH(IHMKTA
ABISAIOTCA NeicTBUs (0€3eiiCTBIE) ATOTO OpraHa MO0 MPUHSTHIE UM aKThI).

[opsimox (opmupoBanus U pabOThl KOMHUTETA MO YPETYJIUPOBAHHIO KOPMOPATUBHBIX
KOH(IUKTOB onpenensiercs COBETOM IUPEKTOPOB.
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I'masa 13. 3AKJ/IIOYEHHUE

Hacrosmmin Kogexke KoprnopaTHBHOTO ynpaBieHUsS SIBJISETCS TUIIOBBIM JIOKYMEHTOM,
pa3paboTaHHBIM C YYETOM MEXIyHApOJHOI'O OMNbITa B OTHOIIEHUH BOIPOCOB KOPHOPATHBHOTO
yopasnenusi, Ilpunnunos  KopnopatuBHoro — ympasinenuss  ODCP,  Pexomenpauuii
HanuonaneHoro 0aHka 1O NPUMEHEHHUIO MPHHLUIOB  KOPIOPATUBHOIO  YIPABICHUS
Ka3aXCTaHCKUMU aKIIHOHEPHBIMU OOIIIECTBAMHU.

Ha ocnoBanum Hactosimero Konekca akiMoHepHbIE OOIIECTBA W KOMIIAHMM JHO00i
(GopMbl COOCTBEHHOCTH JEHCTBYIOIIME KaK B (PUHAHCOBOM, TaK W B pEaJbHOM CEKTOpax
skoHOMHMKM Kaszaxcrama Moryt paspabotate coOctBeHHble Konmekchl W ciemoBaTh
OOLIENPUHATHIM B MUPOBOM IIPAKTUKE MPUHIUIIAM KOPIIOPATUBHOTO YIIPABJICHUS.

CnenoBaHue MpUHATHIM B HacTosieM Konekce nmpaBuiaM U peKOMeHAAusIM TpeOyeT OT
KOMIIaHUH pa3paObO0TKU U IPUHSATHUS JOTIOJTHUTEIHHBIX BHYTPEHHIX HOPMATHUBHBIX JTOKYMEHTOB U
MOJIOKEHUHM, HANpPABJICHHBIX HA aJaNTalli0 W TpUMEHeHue NUpuHIMNOB KoprmopaTuBHOTO
yIpaBiieHus1, packpbIThix B Kogekce.

B nensx pa3pa®oTku, BHEIPEHUS M MCIOJIb30BAaHMS AKIMOHEPHBIMHU OOILECTBAMHU U
KOMITAaHUSIMH COOCTBEHHBIX KOJEKCOB KOPIOPAaTHBHOTO YIpaBICHUS OyIyT pa3paboTaHbI
aHHOTallMM U KOMMEHTapHuH K HacrosueMmy Tekcry Konekca.
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