AO “BPK-NTU3UHI™

AOYEPHSIsi opraHM3auns
‘v akumoHepHoro obuiecTea
“baHk Pa3Butusa KasaxcraHa”

“KOB-NN3UHI AK

“KasakctaHHblH Jamy baHki”
aKUMOHepIiK KOFaMblHbIH,
eHLlinec ymbimMbl

20 ] Yorwin (N %’QJLQS)U—’
N O~ MY

AO «Kazaxcranckas (poHoBasi Oupxa»

B AO «BPK-JIuszunr» nouepuss komnanus AO «bank Pazsutus Kazaxcrana»
CTapTOBAJI IPOEKT BHeApeHus nporpammuoro obecnevenus «[IPOCHO3. Ynpasaenune
KpeIuTHBIM nopTdenem»

B nacrosimiee Bpemsi nodepHsis opranmsanus AO «bank Passutus Kasaxcrasa» akTHBHO
npopabarteiBaeT BONpOC BHeApeHHs mporpammuoro obecnedenus «[[POI'HO3. Ynpasnenue
KPEIUTHBIM TTOpTheneM».

IIporpammuoe obecneyenne «[IPOTHO3. VipasieHne KpeIuTHBIM MOpTenem» — 3TO
MOIIHBIA AHAIMTHYECKHN MHCTPYMEHTApHH, aJallTUPOBAHHBIA II0J pEIICHHE pa3InYHBIX
Ou3Hec-3a7ay, MO3BOJISIOIMI JKCIEpTaM M TOI-MEHE/DKEpaM, MCIOJb3ysl BCE HMEIOIUecs
JlaHHBIE, IIOJIy4YaTh MOJIHOE BHACHUE OHM3HEC-TPOIECCOB, NPOTHO3UPOBATh BO3MOXHOCTH,
IpUHEMATh OOOCHOBAaHHBIE ONIEPATUBHBIE M CTPATETHYECKUE PEIICHHUS.

IIporpammuoe obecredenne «[IPOI'HO3. YnpaBinenue KpeauTHBIM moprdernem» pemaet
IIMPOKKMI crekTp 3agad. JIas JOCTHIKEHHsS, MOHHTOPUHIA W KOPPEKTHPOBKH ONEPaTHBHBIX
1enei:

—  NOANEPKKa pa3BUTHs OM3HEC-IIPOIIECCOB M CTPYKTYPHBIX H3MEHEHHIA KOMITAaHUH;

—  BO3MOXHOCTH  MOJEIMPOBAHUS  pPasMYHBIX  OM3HEC-CHTyallMid B €IWHOM

HHPOPMAIIMOHHOM! CPEIE;

- Ou3HEC-MOJIEeIMPOBAHNUE U OLEHKY HHBECTHIIMOHHBIX IIPOEKTOB;

~ IpOBeIEHHE ONEPaTHBHOIO aHAIM3a I10 HECTAH/IAPTHBIM 3aIpOcaMm;

—  CHH)KEHHE HAarpy3Kd Ha NEpCOHAl ¥ BHICBOOOXIEHHE BPEMEHH JUIS JIONOIHHTEIBHOMN

aHAJIUTHYECKOH paboTHI;

—  ycTOMYHBBIM ~ MOpAAOK  pabOThl IpH  3HAYMTENLHOM  YBEJIMYCHHH  o0beMa

o6pabaTsiBaeMOil HH(POPMAIMH, BO3MOXXHOCTh MaCIITAOUPOBAHHUSL.

JUist OCTYDKEHHUS KOMITAHUEH CTpaTerHdecKHX Ieneil obecneunBaer:

—  OLEHKY 3 )eKTUBHOCTH pa3JIMYHbIX HalpaBlIeHU OH3HECa;

—  OUEHKY JOCTHXUMOCTH IIOCTABJICHHBIX LIENIEH;

— omueHKy 3 peKTHBHOCTH MCIIOIB30BAHUS PECYPCOB;

Kasakcran Pecny6Gnukacsi, 010000 Pecny6nuka Kasaxcrax, 010000 Republic of Kazakhstan, 010000
AcraHa K, KabaHGait Batbip aanf., 15A r. Acrana, np. KabanGait-bareipa, 15A Astana, Qabanbay-Batyr ave., 15A
Ten.: +7 (7172) 790 545 Ten.: +7 (7172) 790 545 Ten.: +7 (7172) 790 545

chakc: +7 (7172) 790 540 chakc: +7 (7172) 790 540 chake: +7 (7172) 790 540

e-mail: info@kdbl.kz e-mail: info@kdbl.kz e-mail: info@kdbl.kz

023630



— omeHKy 3()(GEeKTHBHOCTH  ONEPalMOHHOM, HWHBECTHIMOHHOH U (buHAHCOBOH
JIeSITEIbHOCTH;

~ yOpaBJeHHE 3aTpaTaMH, HaJIOroBO€ IIIJAHWHPOBAHHWE, IUIAHHPOBAHUE KaIHMTaJIbHBIX
BJIOYKEHHUM.

[IpeMymiecTBa [POrpaMMHOrO OOECIeYeHHsl AaKTHBHO HCIOJB3YIOTCS BO MHOTHX
HAIMOHAJILHBIX KOMITAHUSAX HEQTSHOrO, TEJIEKOMMYHHUKAMOHHOIO U SHEPreTUYECKOr0 phIHKOB
KazaxcraHa, a Takxe B roCyJapCTBEHHOM CEKTOPE.

Buespenue mepeoBOro MPOrpaMMHOrO oOecredeHHs SBISETCS OJHUM M3 3TaloB
cosepueHCTBOBaHMs KoproparuBaoro ynpasienus AO «BPK-JIu3unry B 061acTi MOBBILICHHAS
3(eKTUBHOCTH OU3HEC-IIPOIIECCOB M aBTOMATH3alliM, YTO SBJIAETCS OIHON M3 CTPATEIrHYeCKHX
nene#t Ha 2015 rox.
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