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Kopekc kopnopaTMBHOro ynpasneHust

BBEAEHUE

Hactoswmin  Kogekc kopnopaTuBHOrO ynpaBneHus (ganee — Kopekc) sBnsieTcsd CBOAOM MpaBun W
pekoMeHZaLuii, KOTOPbIM KOMMaHUs creayeT B NPOLECCe CBOEH AeATeNnbHOCTU Anst 0becneyeHns BbICOKOrO
YPOBHS ,€/10BO 3TUKW B OTHOLLIEHWUSX BHYTPY KOMMAHUM U C APYTUMM Y4aCTHUKAMM PbIHKa.

Kogekc cocTaBneH C y4yeTOM CyLLECTBYILLEr0 MEXOyHapoaHOro ombiTa B obnactn KopnopaTuBHOro
ynpaBnexns 1 PekomeHgauuii N0 NPUMEHEHWMIO MPUHLMMOB KOPNOPATUBHOTO YMpaBREHUs Ka3axCTaHCKUMM
aKLMOHEpHbIMW 06LLECTBaMM, YTBEPKAEHHBIX PELLEHNEM DKCMEPTHOrO COBETA MO BOMPOCAM PblHKA LiEHHbIX
Bymar npu HaumoHanbHom banke Pecnybnuku Kasaxctan ot 24 centabps 2002 roga (npotokon Ne 19).

Kogekc paspabotaH B COOTBETCTBUMM C MOMOXEHUSMU [LEACTBYIOLErO 3akoHoaatensctea Pecnybnumku
KasaxctaH, a Takke C yyeToM pa3BuBalollencs B KasaxcTaHe NpakTUKX KOPNOpaTUBHOTO MNOBEAEHMS,
9TNYECKNX HOPM, NOTPEBHOCTEN 1 YCIOBUIN AEATENBHOCTY KOMMAHWIA Ha PbIHKE KanuTanoB Ha TEKyLLEM dTane
WX pa3BuUTMS.

KomnaHus LI,O6DOBOJ'IbHO NPUHUMAET K CreayeT NoNIOXEeHNAM HaCTOALLEro Kogekca, B CTPEeMITIEHNN NOBbICUTb
NpuBNeKaTenbHOCTb KOMNaHun And CyLlweCcTBYOWUX U NOTEHUWAIbHbIX NHBECTOPOB.

Masa 1. NPUHLIUMNbI KOPMOPATUBHOIO YMPABIEHUA

KopnopaTtuBHoe ynpaBneHue CTPOMTCS Ha OCHOBax CrpaBednMBOCTM, YECTHOCTW, OTBETCTBEHHOCTMW,
Npo3payHoCTH, MpodheccMoHanMama M KOMNETEHTHOCTU. JdipekTMBHas CTpykTypa KopnopaTuBHOMO
ynpaBneHus npeanonaraeT yBaxeHne Npas 1 MHTEPECOB BCEX, 3aNHTEPECOBAHHbIX B AEATENBHOCTM KOMMaHWM
nmy, 1 cnocobCTBYET YCMELHON OeATENbHOCTU KOMMNaHWW, B TOM YKUCRe POCTY €€ PbIHOYHOW CTOMMOCTU W
noaaepXaHuno (MHaHCOBON CTaBUNIBHOCTY W MPUBLINBHOCTY.

MpUHLMMBI KOPMOPATUBHOTO YNpaBREHWsl, W3NOXEHHbIe B HACTOSLLENA [MaBe, HanpaBneHbl Ha CO34aHWe
[I0BEPUS1 B OTHOLLUEHMSIX, BO3HUKAIOWMX B CBSI3W C YMpaBleHWEM KOMMaHWEH, W SBMSKOTCS OCHOBOW BCEX
MpaBun 1 pekoMeHaaLMiA, CoOAepXaLMxcst B nocneaytowumx rnasax Kogekca.

OcHoBononararoLwmmm npuHumMnami Hactoswlero Kogekca SBnstTcs:

— MPUHLMN 3aLLMTbI NPaB ¥ MHTEPECOB aKLMOHEPOB;

— NPUHLMN 3hHEKTUBHOIO YNpaBneHns KOMNaHnein COBETOM AMPEKTOPOB W UCTMOMHUTESNbHBIM OPraHoM,;
— MPUHLMNBI NPO3PAYHOCTU M OBBEKTUBHOCTU PACKPbITUS MHGOPMALIMK O AEATENBHOCTY KOMNAHUK;

— NMPUHLMMbBI 3aKOHHOCTM U STUKM;

— MPUHLMNbI 3 DEKTUBHON ANBUAEHAHON NONUTUKY;

— NPUHLMNBLI 3P EKTUBHON KaAPOBOW MOMMTUKK;

— OXpaHa OKpyaroLen cpeabl;

— NONUTUKA PEryNMPOBaHUS KOPNOPATUBHbIX KOH(PIMKTOB.

CTpyKTypa KOpNopaTWUBHOTO ynpaBneHus AOSKHA COOTBETCTBOBATb 3aKOHOAATENbCTBY M YETKO OMpenensiTh
pasfeneHune 0b6si3aHHOCTEN MeXy pasnniHbIMK opraHamu Komnaxuw.

CnepoBaHue npuHUMnam KOpI'IOpaTVIBHOFO ynpasrieHua O0JTXHO COLENCTBOBaTL CO3AAHMI0 Sd.)(*)eKTI/IBHOFO
nogxona Ana nposeaeHns 00BEKTMBHOIO aHanusa aestenbHocTn Komnanum un nony4YeHna CoOOTBETCTBYOLLNX
peKOMeH,ElaLl,MVI OT aHaJTIMTUKOB, (*)VIHaHCOBbIX KOHCYNbTaHTOB, peIZTMHFOBbIX areHTCTB.
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MpuHUMN 3aWKMTLI NPaB M UHTEPECOB aKLUUOHEepOB
KomnaHus obecneunBaeT peann3aLmio OCHOBHbIX NPpaB aKLMOHEPOB:
1) NpaBo BRafeHus), NONb30BaHNS U PacNopsiKEHUS MPUHAANEXALLMMIA UM aKLMsSIMK;

2) npaBo OOpalleHMss B KOMMaHWO C MUCbMEHHbIMM 3anmpocamu O ee AESTeNbHOCTM W MONyYeHus
MOTMBMPOBAHHbIX OTBETOB B CpOKMH, YCTaHOBMEHHbIE yCTaBOM KOMMaHuK;

3) NpaBo y4acTus U ronocoBaHWs Ha 0bLMx coOBpaHMsX akLMOHEPOB;
4) npaBo y4acTus B BbIbOpax OpraHoB ynpaBneHns;
5) npaBo NonyyeHns AonM NpubbINK KOMNaHUK (AMBUAEHAOB).

KomnaHust obecrieunBaeT 3thekTBHOE YyyacTUe aKUMOHEPOB B MPUHSITUMA  KIKOYEBbIX  PeLLEHNN
KOPMOPATMBHOTO YNpaBMEHMUs, TakiX Kak HasHaueHWe M BblOOpbl YNEHOB COBETA AMPEKTOPOB. AKLIMOHEPbI
[OIMKHbI MMeTb BO3MOXHOCTb BbiCKa3aTb CBOE MHEHME O MONMUTUKe BO3HArpaXaeHust 4nst YreHOB CoBeTa
AVPEKTOPOB.

3anHTEpecoBaHHble nMLa, a TaKke COTPYAHMKW, AOMKHbI MMETb NpaBo CBOGOAHO COOGLATL COBETY
AVPEKTOPOB O HE3aKOHHbIX 11 HEITUYHBIX AEMCTBUSIX M UX NpaBa He AOIMKHbI YLLEMIISTHCS.

KomnaHus nomxHa [0BOAWTb [0 CBEAEHMS CBOWX aKLMOHEPOB WHGOPMALMIO O AEATENbHOCTY KOMMaHWK,
3aTparBatoLLyt MHTEPECH! aKLYOHEPOB KOMMaHMM B NOpsiAKe, NPeLyCMOTPEHHOM YCTaBOM KOMMAHMU.

KomnaHus obecneunBaeT akuuoHepa [OCTOBEPHOM MHQoOpmaumen 0 ee  (PUHAHCOBO-XO3ANCTBEHHOM
peatensHocT u ee pesynbtatax. OcobeHHO 3TO KacaeTcs COEMnok B 0Bnacti akUMOHEPHOro KanuTana
(aKumm), KOTOpble AOMXKHBI ObITb MAKCMMarbHO 0BOCHOBaHHBIMW 11 NPO3paYHbIMK ANS aKLMOHEPa.

WcnonHntenbHbIn opraH 06si3aH 06OCHOBbLIBATL MNaHMPYeMoe W3MEHeHWe B AeSTeNbHOCTM KOMMaHWM W
NpesoCTaBnsiTb KOHKPETHbIE NEPCNEKTUBLI COXPAHEHUS 1 3aLLMTbI NPaB aKLMOHEPOB.

KomnaHus obecneunsaet cnpasenninBoe OTHOLLEHME KO BCEM aKLMOHEpPaM.

KomnaHust 3awpiiaeT MMHOPUTApHbIX aKUWOHEPOB OT 310ynoTpebneHuii co CTOPOHbI KOHTPONMPYHOLLMX
aKUMOHEPOB, AECTBYIOWMX NPSIMO UIM KOCBEHHO. AKLMOHEpbI, BKMOYas WHCTUTYLMOHANbHbIX UHBECTOPOB,
UMEIOT NPaBO KOHCYNbTUPOBATL APYT ApYra no Bonpocam cobnogeHnst OCHOBHbIX MPaB aKLMOHepOB.

MpuHumn adheKTUBHOrO ynpaBneHUa KomnaHvuen

COBETOM AUNPEKTOPOB U UCNOJTHUTENIbHbIM OPraHoOM

MpuHuunbl gestensHoctn CoeeTa [upekTopos

HestenbHocTb CoBeTa [JMpeKkTopoB CTPOUTCS Ha OCHOBE MPUHLMNA MaKCUManbHOro COBMoAEHNS MHTEPEeCOB
aKLMOHEPOB 1 HampaBreHa Ha MOBbILLEHIE PbIHOYHON CTOMMOCTY KOMMaHMN.

CoBeT [IMpeKTopoB NpefocTaBNseT akLMoHepaM B3BELLEHHYHO U YETKYH0 OLEHKY AOCTUMHYTLIX pe3ynbTaTos
MepcrneKkTUB KOMMaHWM MOCPeaCTBOM OBBLEKTMBHOTO MOHMTOPUHTA COCTOSIHUS Tekyllero 6u3Heca K
obecrieunBaeT MoAAepxKaHne W (PYHKUMOHMPOBAHME HAAEKHOM CUCTEMbI BHYTPEHHErO KOHTpONS W
HE3aBMCMMOrO ayauTa C Lienbio COXpaHEHUst MHBECTULMIA aKLMOHEPOB 1 aKTUBOB KOMMAHMMU,

CoseT [lupektopoB obecneunBaeT ahdekTMBHYIO paboTy CUCTEMBI YNpPaBMEHUS pUCKaMi, KOHTPONMPYET W
PETYNMPYET KOPropaTUBHbIE KOH(AMKTLI.
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CoseT [upekTopoB 06ecneynBaeT NomHyH Npo3payHOCTb CBOEI [eATeNbHOCTY Nepes akLMOHepaMi.

CogeT [IMpekTopoB HECET OTBETCTBEHHOCTb MO PACKPLITUID MHGOPMALMK 1 MH(OPMALMOHHOMY OCBELLEHMIO
AeATeNnbHOCTU KoMnaHuu, u 06g3aH 0BOoCHOBaTh Knaccudukaumio nHopMauun 1 obecneunTb 3aluuTy W
COXPaHHOCTb BHYTPEHHeN (cnyxebHomn) nHhopmaLmm.

B coctaBe Coseta [upekTopoB 06513aTeNbHO AOMKHbI MPUCYTCTBOBATL HE3aBUCUMbIE AMpekTopa. KomnaHus
onpenensietT COOCTBEHHbIE KPUTEPUM HE3aBUCKUMOCTW AMPEKTOPOB, OCHOBAHHble HA 6Ga30BbIX MONOXEHUSAX
3aKOHOJATeNbCTBA. XapaKTepHO YepToil Hes3aBUCUMOrO AMPEKTopa SBNSETCA €r0 He3aBWUCKUMOCTb OT
KOHTPONLHOTO aKLMOHEepa, MEHeIKMEHTa KOMMaHuUW 1 rocyaapcTaa.

CucTema oueHKM paboTbl ¥ CnpaBeanMBOrO BO3HarpaxaeHus uneHoB Coseta [IMPEKTOPOB [OMKHA
obecreynBaTb CTUMYNMPOBaHNE UX PabOoTbl B MHTEPECAX KOMMAHNM W BCEX aKLMOHEPOB.

CoBeT [MpekTopoB paspabaTbiBaeT MeXaHW3M OLEHKM CBOEN [esTenbHOCTM W paboTbl OTAENbHbIX
[VPEKTOPOB, CO3AAET W PEerynsipHo nepecMaTpuBaeT MeTOAbl W KPUTEPUM OLEHKM AESTErNbHOCTY

yneHoB CoBeTa [IMPeKTOPOB ¥ WCMOMHUTENBHOTO OpraHa, a TaKkKe OCYLIECTBNSET KOHTPOMb Hafg
AESTENbHOCTBIO MCMONHUTENBHOTO OpraHa.

Mpu BCTyNneHun B JOMKHOCTL YneH CoBeTa AMPEKTOPOB NpuHUMaeT Ha cebsl 0653aTenbCTBa B OTHOLWEHNN
CBOeW AesdATenbHOCTU nepen KomnaHven.

TekcT obszatenscTBa YneHa CoeTta AMpeKkTopoB nepen Komnaxwen, nopspok o3HakomneHns yneHa Coseta
AVPEKTOPOB C [enamu M npoueccamin AesTenbHOCTU, MOpSAoK MpekpalleHns nonHomoumin yuneHa CoseTa
[OvpekTopa B cryyae nepensbpaHus kak 4OCPOYHOrO, Tak U 04epeaHoro, Nopsaok A40OGPOBONBHOMO CNOXEHUS
NOMHOMOYNI, Mepbl OTBETCTBEHHOCTW 32 HEBLIMOMHEHNE BO3NOXEHHbIX 06513aTenbCTB, NOPSAOK CO3biBa U
nposefeHns 3acedaHnii CoBeTa [MPEKTOPOB OMPefensiTcs YCTaBOM W BHYTPEHHUMU [OKYMEHTamu
Komnanun, paspabatbiBatotcs CoBeTOM AMpekTopoB M yTBepxgatotcs OOwmm cobpaHuem akuMOHEpOoB
KomnaHum

an/IHLLI/II'IbI 0eATenbHOCTN UCNOJTHUTENbHOIO OpraHa

McnonHuTenbHbI opraH (konnernanbHbI Unn eaUHONUYHBIN) OCYLLECTBRSET exeqHeBHY0 paboTy oblecTsa
1 ee COOTBETCTBUE (PUHAHCOBO-XO3ANCTBEHHOMY NMaHy.

[eaTenbHOCTb  UCMOMHUTENBHOTO OpraHa CTPOMTCS Ha OCHOBE MPWHUMNA MaKCUManbHOrO COBMoaeHus
WHTEPECOB aKLMOHEPOB, MOMHOCTbIO MOAOTYeTHA pelueHnam Ob6uwero cobpaHus akumoHepoB KommaHum w
CoBeTa AMpeKTopoB.

MpUHUMNBI NPO3PAYHOCTN U 06 BHLEKTUBHOCTH

pPacKpbITUA VIH(*)OpMaLWIVI 0 AeATeNIbHOCTU KOMNaHUU

1. PackpbITve nHopmMaLum 0 LesTeNbHOCTU KOMMNaHWUW JOMKHO COAENCTBOBATb NPUHATUIO PELLEHNS O
BXOXOEHUM 1 Y4aCTUM B aKLIMOHEPHOM KanuTane co CTOPOHbI HOBbIX aKLMOHEPOB KOMMaHUK, a Takke
cnocobCcTBOBaTH NO3UTUBHOMY PELLEHMIO MHBECTOPOB 06 y4acTun B (oHAHCUPOBaHUN AEATENBHOCTY
KOMMaHm.

WHopMaLmMoHHas OTKpbITOCTb Mpu3BaHa 06ecneynTb MakcumarnbHyl O0BOCHOBAHHOCTb W MPO3PaYvHOCTb
ynpaBneH1s KoMMnaHWen.
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WNHopMaLMOHHas OTKPLITOCTb KOMMAHUM CTPOMTCS Ha OCHOBE COOTBETCTBYHOLIETO KOPMOPATUBHOIO
MONoXeHNs, paspaboTaHHOro 1 yTBepxaeHHOro CoBeTOM [MpeKTopoB.

AKUMOHEpP WMNK NOTEHLMarbHbIA MHBECTOP AOIMKHBLI UMETb BO3MOXHOCTb CBOBOAHOMO U HEOBPEMEHMTENBHO
[0CTyNa K MHGpopMaLmMm 0 KOMMaHWUM, HeOBXOAMMOI ANst NPUHATUSI COOTBETCTBYHOLLErO PELLEHMS.

KomnaHusi cBOEBpPEMEHHO packpblBaeT MHGopMauuMo 06 OCHOBHbIX pedynbTaTax, MniaHax W NepcrnekT1Bax
CBOEN [OEesTeNnbHOCTM, KOTOpasi MOXET CYLECTBEHHO MOBMUSTb HA MMYLLECTBEHHbIE U WMHble NpaBa
aKLMOHEePOB 1 MHBECTOPOB, a TaKKe CBOEBPEMEHHO 1 B NMOMHOM 06beMe 0TBEYaeT Ha 3anpochl aKLIMOHEPOB.

KomnaHus perynspHo npepocTaBnseT WHMOPMauMo O CyLLECTBEHHbIX KOpropaTUBHbLIX COBLITUSX B
[eATenbHOCTU KOMMaHMM U B TO Ke Bpems cnefyeT CTPOrMM M HafeXHbIM MexaHW3Mam pPacKpbITUs W
KOH(hMAEHUMANBLHOCTW BHYTPEHHEN (HenybnnyHoit) nHgopmauuu, onpegeneHHon CoBeToM AMPEKTOPOB.

2. Mpoueaypbl ¥ npasuna (GUMHAHCOBOrO OTYeTa M ayauTa HanpaBneHbl Ha obecneyeHne AOBEPHS CO CTOPOHbI
aKLMOHEPOB M MHBECTOPOB K AESATENbHOCTY KOMMAHMU.

BepneHue rHaHCOBOW OTYETHOCTU M NPOBELEHNE ayanTa CTPOSATCS Ha CredytoLLmX NpUHLMnax:
1) NONHOTa M JOCTOBEPHOCTb;

2) HenpeaB3ATOCTb W HE3aBUCUMOCTD;

3) npodeccroHannam n KOMNETEHTHOCTD;

4) perynsapHOCTb 1 3PGEKTUBHOCTD.

McnonHuTenbHbI opraH KOMNaHuy HeceT OTBETCTBEHHOCTL 3a NOMHOTY U AOCTOBEPHOCTb NPeaoCTaBnseMon
(OMHAHCOBOW MHOpMALMK.

CoBET AMPEKTOPOB pasrpaHNYMBaeT KOMMETEHLMIO BXOASILMX B CUCTEMY KOHTPONS Haf (pMHAHCOBO-
X03SIICTBEHHOMN [1eATENbHOCTLI0 OPraHoB ¥ L B 3aBUCKMOCTY OT UX OTHOLLEHMS K npoLieccam pa3paboTki,
YTBEPXKAEHWS, NPUMEHEHNS 1 OLIEHKM CUCTEMbI BHYTPEHHETO KOHTPONS.

anIHLIVII'IbI 3aKOHHOCTU U 3TUKKN

KomnaHus pgeictByeT B CTPOTOM COOTBETCTBMM C  3akoHogaTenbCTBOM  Pecnybrnmku  Kasaxcraw,
obLenpuHATbIMKU  NpUHLUMNaMu  (0BblyasiMu) [enoBOW 3TUKM M BHYTPEHHUMW [OKyMEHTamu. BHyTpeHHue
AOKYMEHTbI KOMNaHuy pa3pabaTbiBatoTCst Ha OCHOBE TPebOBaHMI 3aKOHOAATENBCTBA U HOPM KOPNOPATUBHOIA
¥ AENOBOWA 3TUKM.

OTHOLWEHMS Mexay akuuoHepamu, uneHamu CoseTa [MPEKTOPOB W UCMONMHUTENbHLIM OpraHoM KOMMaHuu
CTPOSATCA Ha B3aUMHOM [J0BEPUN, YBAXKEHUM, NOAOTYETHOCTM U KOHTPOTE.

MpuHUMNbI 3 heKTUBHOW AMBUAECHAHON NONUTUKKA
KomnaHus cnegyet paspaboTtaHHoMy [10M0OXeHMI0 0 AMBUAEHAHOW NONUTHKE.

MonoxeHne O AMBWUAOEHOHOM MOMUTUKE KOMMaHWW OBecreuymBaeT Mpo3payHOCTb MexaHu3Ma OnpedeneHus
pa3vepa AMBWAEHOOB M Nopsaka UX Bbinnathl. MonoxeHue opmynupyeT kak oble 3aaaym KoMnaHum no
MOBbILIEHNO ONArocOCTOSIHAS  aKLMOHEpPOB W 0becneyeHnio pocTa KanuTanu3auuu KOMMaHwM, Tak W
KOHKPETHbIE OCHOBAHHbIE Ha 3aKOHaX M NOA3aKOHHbIX aKTax npaBuna AUBUAEHAHON NONUTUKY.

3T npaBuna npu3BaHbl pernaMmeHTUpoBaTh MOPSAOK pacyeTa HepacnpeaeneHHoro AoXo4a U OnpeaeneHus
YacTV AOXOAA, HanpaBnsieMoN Ha BbINMATy AWBUAEHOOB, YCNOBMS MX BbiMnaThbl, NOPSAOK pacyeTa pas3mepa
AVBMAEHOO0B, NOPSAOK BbINMaThl AUBUAEHLOB, B TOM YMCIE CPOKM, MECTO 1 DOPMY WX BbINNaTbI.
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Bbinnata auvBMOeHOOB CTPOMTCH Ha OOCTOBEPHOM WHGOPMALMM O HanWuuu YCMOBUM AN HAYUCIIEHUS U
BbINnaThl AMBMAEHOOB HAa OCHOBE PearibHOro COCTOSIHMS BU3Heca KoMnaHum.

MpuHUMn addpekTMBHON KaapPOBOW NOSUTUKU

KopnopaTvBHoe ynpaBneHne B KOMMaHUM  CTPOMTCS Ha  OCHOBE  3alUuTbl  NPedyCMOTPEHHbIX
3aKOHOAATENbCTBOM NpaB PabOTHWKOB KOMMAHWM U JOMKHO OblTb HanpaBneHO Ha pasBuTME MapTHEPCKMX
OTHOLIEHUA MeXAYy KOMNaHuen u ee paboTHMKAMU B PeLleHu COLManbHbIX BOMPOCOB W perfiameHTaumumn
ycnosuin Tpyaa.

OOHMM M3 OCHOBHbIX MOMEHTOB K8,El,p080|7| NONMUTUKN ABNAETCA COXpaHeHue pa6oql4x MECT, ynydllieHne
yCJ'IOBI/II7I TpyAa B KOMMNaHUU 1 cobnoaeHne HOpM cou,maanoﬂ 3allnTbl COTPYAHNKOB KomnaHuu.

KopnopaTuBHoe ynpaBneHne [OMKHO CTUMYNMPOBATb MPOLECChl CO3haHusi GnaronpusiTHOA M TBOPYECKOM
aTMocepbl B TPYLOBOM KONNEKTUBE, COAECTBOBATL NOBbILIEHMIO KBANU(UKALMM PaBOTHUKOB KOMMAHMM,

MpuHUMNLI OXpaHbl OKpYXatoLei cpeabl

Komnanus obecneunBaeT GepexHoe W paLMoHanbHOe OTHOLUEHWE K OKpYXalolleil cpefe B npoLecce
AEeATENbLHOCTY KOMMaHWK.

Monutuka perynupoBaHnAa KOpnopaTtuBHbIX KOH(*)JWIKTOB

UneHbl CoBeTa [MPEKTOPOB M MCMONMHWTENBHOTO OpraHa KOMMaHWM, PaBHO Kak M PabOTHMKM KOMMaHWM,
BbIMOMHSAOT CBOM NpOhecCuoHanbHble (yHKUMM AOOPOCOBECTHO M PasyMHO C AOMKHOM 3aboTon K
OCMOTPUTENBHOCTBIO B MHTEPECAX KOMMaHWW W aKkuMoHepoB, u3beras KoHnukta uHTEpecoB. OHu
0becneynBatoT MOMHOe COOTBETCTBME CBOEN [EATENbHOCTM HE TOMbKO TpebGOBaHMSIM 3aKOHOLATeNbCTBA U
npuHUMNaM Hacrosiwero Kogekca, HO 1 3TMYeCKUM CTaHaapTaMm U OBLEeNnpUHATEIM HOPMaM 4EfOBO 3TUKU.

B cnyyae BO3HWKHOBEHWSI KOPMOPATUBHBIX KOHMKTOB YYACTHUKM W3bICKUBAIOT MYTW WX PELUeHUs MmyTem
neperoBopoB B Liensx obecneveHns aghheKTUBHOM 3aLLMTbI, Kak NpaB akUMOHepa, Tak 1 AenoBon penyTtauum
KOMMaHu.

Mpyu HEBO3MOXHOCTM PeLLEHNs KOPNopaTHBHbIX KOH(MMKTOB MyTeM NeperoBOPOB, OHW AOMKHbI paspeLlaTbest
CTPOro B COOTBETCTBUM C 3aKOHOAATENCTBOM.

asa 2. OBLLEE COBPAHUE AKLIWOHEPOB

Opranusauus n nopsgok nposegerns Obuiero cobpaHns akLMOHEPOB AOMKHbI YAOBNETBOPATL CReayHLMM
TpeboBaHuaM:

1) cnpaBeaIMBOE M paBHOMPABHOE OTHOLLEHWE KO BCEM aKLMOHepawm,;
2) BOCTYMHOCTb Y4acTus B 06Liem cobpaHum 41 BCex akuMOHEOB;
3) NpenocTaBneHe MakCMarbHOW OpPraHW3aLMOHHON 1 OTYETHOM MHGOpMALIMY;

4) npocToTa 1 Npo3payHoCTb nposeaeHns OBLiero cobpaHns akLMOHEPOB.

OpraHu3sauusa npoBeaeHUs obwero cobpaHnsa aKLMOHepoB
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1. Cpok yBegomneHusi o co3biBe O6wwero cobpaHns fomkeH BbiTb AOCTATOMHbIM 415 TOrO, YTOObI AKLMOHEP
“Men BO3MOXHOCTb AMNs N3y4eHns nopsiaka NpoBeaeHMs N MaTepuanos NpeacTosLero cobpanus, nogroToBku
WHTEPECYHOLMX BOMPOCOB 1 BbIPAbOTKM COBCTBEHHON NO3MLMM NO BONPOCAM NOBECTKM AHS.

2. WHdhopmaums v maTepuansl, NpeaocTaBnsemble akumoHepam A0 NpoBegeHus obliero cobpanuns, a Takke
nopsidok ee npefocTaBfeHWs [OMKHbl 0BecneynTb MakCUManbHO MOMHOe MNpeAcTaBneHne 0  CyTu
obcyxaaeMblx BOMPOCOB, MOMyYeHUMe OTBETOB HA BCE WHTEPECYloWye BOMPOCbl W BO3MOXHOCTb MPUHATH
060CHOBaHHbIE peLleHns o BONpocam MOBECTKW AHS.

3. Cnocobbl wnHdopmupoBaHus O co3bie O6Liero cobpaHns [AOMmKHbI 00ecnevnTb CBOEBPEMEHHOE
OnoBelleHne BCex akumoHepoB. [Mpu HeobxogumocTu [gybnupyetcs Kak camMO OMOBELUEHWE, Tak W
NCMONb3YIOTCA pa3Hble crnocobbl OnoBeLLeHNs. B Liensx 0aHOBPeMEHHOro npeacTaBneHms UHhopMaLm BCem
akuMoHepam O JesTenbHOCTM KOMNaHuW, Ans obecrneyeHns paBHOTO K HUM OTHOLLEHUs, obliee cobpaHue
aKLMOHepOoB onpeaensieT CPeACTBO MacCOBOW MHOPMaLMK.

4. Bce aKunoHepbl LOMKHbI MMETb BO3MOXHOCTb O3HAKOMIEHMsS CO CMKUCKOM NuL, yvacTsylowwmx B pabote
O6wwero cobpanus. [JaHHbIN NpoLecc COAEeNCTBYeT peanu3auuu npaB aKLUMOHEPOB, KOTOpble HOPMATUBHO
MOryT BbITb HE BKIIOYEHBI B CMIMCOK yyacTaytowmx B pabote Obwwero cobpaHus. Mpouecc 03HaKoMNEHUs co
CMMCKOM 1L, MMEILYMX NpaBoO Ha y4vacTue u nonyyeHne matepuanoB Obuwlero cobpausi formkeH ObiTh
NPOCTbIMK 1 HEOOPEMEHUTENBHBIM ANS BCEX aKUMOHEPOB. CNMCOK aKLUMOHEPOB, UMEIOLWMX NPaBO NPUHUMATbL
yyacTue B obLiem cobpaHnn akLMOHEPOB, COCTABNSETCS PEruCTPaToOPOM KOMMAHUM Ha OCHOBAHWMK [aHHbIX
peectpa [JepxaTenei akumii komnaHuu C 00si3aTenbHbIM PACKPLITUEM HOMUHANbHBLIMK - [epxaTensmu
COBCTBEHHWKOB aKLMM.

5. MHdopmaumoHHble maTtepuansl, pacnpocTpaHsemble npu nogrotoBke O6uiero cobpaHnsi, AOMmKHbI ObIiTh
CMCTEMATM3MPOBaHbl MO OTHOWEHMIO K noBecTke AHA Obwero cobpausi. [omkeH ObiTb yCTaHOBMEH
MaKCUManbHO NPOCTON U HEOOPEMEHWUTENbHbIA NOPSAAOK MOMYYEHUS WKW O3HAKOMIIEHUS C  3TUMM
MaTepuanamu.

6. Kpome HopmaTWBHOTO nepeyHst WHgopmauum, yvacTHukam O6wero cobpaHns npefocTaBRstOTCA
AOMOSTHUTENbHbIE CBEAEHWSI O NnaHax, AOCTMKEHUSX U Npobremax AesTenbHOCT KoMnaHuu. TpeboBaHus
PacKpbITUS MHGOPMALMM HE LOIMKHbI BO3NaraTh Ha KOMNaHMIO M3NULLHErO agMUHUCTPATMBHOTO BpemeHn unm
HeonpasaaHHbIX PACXOA0B.

7. MNpouecc paccMOTPEHUS U MPUHATUS CYLLECTBEHHbBIX U3MEHEHUI B LEATENBHOCTU U YNpaBieHU KOMNaHUu
Ha Obwem cobpaHum Byaet obecneunBaTbCsi AOMNOMHUTENBHLIMM MaTepuanamii N0 060CHOBAHWKO TakKWX
N3MEHEHN.

8. Mpyn HeobX0AMMOCTY aKLMOHEPaM NPeAOCTaBNATCS aHAaNUTUYECKIE UCCNEA0BaHUS U MaTepuanbl ApYruX
OpraH13aLuin 0 AEATENBHOCTY KOMNaHNN.

9. B cnyyae BkntoyeHns B noBecTky aHa ObLero cobpaHns BONPOCOB 0 BbIGOPE YNEHOB OpraHoB ynpaBeHus
W KOHTPONS, AOMKHA BbITb NPeCTaBNEHa MAKCMMarIbHO NOSIHAs MHGOPMaLMS O kKaHauaaTax Ha faHHbIe
AOMKHOCTMU.

10. BOI'IpOCbI NOBECTKM OHS AOMKHbI ObITb MaKCUManbHO YETKUMI W UCKITHOYaTb BOSMOXHOCTb pasnuyHoro nx

TONKOBaHWS. /13 NOBECTKM AHS UCKIHOYAOTCA BOMPOCHI C (hOPMYNMpoBKOi "pasHoe”, "nHoe", "gpyrve” v T.M.

11. Mpouecc ronocosanns Ha ObLiem cobpaHun LOmKeH BbITb MakCUManbHO NPOCTLIM U YAO6HBIM Ans
akLnoHepa € MCnonb3oBaH1e BCEX BO3MOXHbIX COCOO0B ronocoBaHus.

12. MNpaBa akyMoHePOB BHOCUTL MPeasioXeHUs B MOBECTKY AHS cobpaHus, a Takke TpeboBaTb Co3biBa
ouepenHoro unu BHeovepeaHoro ObLero cobpaHns akLMOHEPOB AOMKHbI BbITh NIETKO peanuyeMbl npu ux
4eTKOM 060CHOBAHUM.
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MpoBeneHue odwero codpaHus

1. TMopsgok npoBeaeHust Ob6wero cobpaHns obecneymBaeT BCEM aKUMOHEPAM PaBHYK BO3MOXHOCTb
peanu3aumu npas Ha yyactue B Obuem cobpaHum. AKLMOHEP MOXET rofiocoBaTb IMYHO MK B3 SIMYHOMO
NPUCYTCTBMSI (MO [OBEPEHHOCTM, BbIDAHHOW TNYHO aKUMOHEpPOM TpeTbemy nuuy nubo npeacTaBUTento
HOMMHAMbHOIO AepXaTens) Npuyem ronoca, NoAaHHbIe U NMYHO, U 6€3 NIMYHOro NPUCYTCTBUSA, AOMKHbI UMETh
PaBHYLO CUny.

2. PernameHt pabotbl Obuiero cobpaHnsi OCHOBbLIBAETCS Ha pasyMHOW AOCTATOMHOCTM WM BO3MOXHOCTM
LUMPOKOTrO 06CYXOEHNS BONPOCOB NOBECTKM AHS U NPUHATUS 0BOCHOBAHHbIX PELLEHNI MO HUM.

3. BblpabatbiBaeTcsi YeTKMid pernameHT BbICTYMAEHWA [N OTYETOB [OMMKHOCTHBIX AL KOMMAHUM W
aKLMOHEPOB.

4. 3HaynmocTtb OBulero cobpaHus B XuU3HeLesTENbHOCTM KOMMNaHWW nogpa3yMeBaeT obsizaTenbHoe yyactve
BCEX [JOMMKHbIX UL, Y4aCTBYIOLMX B YNPaBMEHUM KOMMaHUM U KOHTPONe Haf ee OesTenbHOCTbo. B cnyvae
0DOCHOBaHHOTO OTCYTCTBUSI [AaHHbIX NUL HeobXOAMMO NPUCYTCTBME UX 3aMecTuTenein umnn nuy,
KOMMETEHTHbIX B 3TVX BONPOCAX.

5. Bpemsa peructpaumm pomkHo ObiTb  [OCTaTOMHbIM - AN TOrO, 4TOBbl BCE  Y4aCTHUKM  MOIMM
3aperncTpupoBaThbCsl, NPK 3TOM BPEMSI PErUCTPaLN He orpaHnYmMBaeTCs Havanom pabotsl Obuiero cobpaHns
aKUMOHepOoB, T.e. Y4YaCTHWKW, NpubbiBwMe nocne Havana Ob6uwero cobpaHus akUMOHEPOB AOMKHbI ObiTh
BKIMIOYEHb! B AanbHeiLwyto paboty Obwero cobpaHus.

6. Mpeacepatent cobpaHns LOMKEH CTPEMUTLCS K TOMY, YTODbI aKUMOHepbl Momyyunu OTBEThl Ha BCe
CYLLECTBEHHbIE BOMPOCHI HeMocpeacTBeHHo Ha Obuiem cobpaHuu. Ecnv cnoxHOCTb BONPOCOB He NO3BONSET
OTBETUTb HA HWX HE3aMeLnUTENbHO, NMLO (nMua), KOTOPOMY OHM 3adaHbl, NPeaOCTaBNseT MUCbMEHHbIe
OTBETbI HA 3aaHHble BONPOChI B KpaTyanlumne cpoku nocne 3aseplueHns Obuiero cobpanms.

7. Boibopbl B CoBeT [IMPEKTOPOB, UCMONHUTENbHbIA OpraH U UHble OpraHbl YNpaBReHNst 1 KOHTPOMS KOMMaHUM
[OIMKHbI BbITb MaKCMManbHO NPO3paYHbIMU N 060CHOBAHHBIMM.

8. Mpoueaypa cbopa 1 nogcyeTa ronocoB AoMKHa ObiTb MaKCUManbHO NPOCTONA M NPO3PAYHON, aKLMOHEPbI
BOMKHbI  OblTb  YAOCTOBEPEHbI B UCKMKOYEHUMM BO3MOXHOCTM KaKOro-nmbo UMCKaXeHus pesynbTaToB
rofI0COBaHMS.

9. lata n Bpems npoeeaeHus obLero cobpaHMs aKLMOHEPOB YCTaHaBMMBAKOTCS Takum 06pa3om, 4Tobbl B
cobpaHu MOrno NpUHATL yvacTne Hamborbluee KONMYeCTBO ML, MMEKLMX MpaBO B HEM Y4acTBOBATb.
Obuwee cobpaHne aKUMOHEPOB NPOBOAUTCA MO MECTY HAaXOXOEHUS  WUCMOSHUTENBHOrO — OpraHa.

naea 3. COBET IMPEKTOPOB
®yHkyuu Coeema [Jupekmopoe
1. CoseT [InpekTopoB 06ecneynBaeT peanmsaLmio MHTEPECOB 1 3aLLMTy NpaB aKLUMOHEPOB.

2. CoBeT [IMpeKTOpOB OnpedensieT NpuopUTETHble HarnpaBneHWst PasBUTWSI KOMMNAHWM W YCTaHaBNWBAET
OCHOBHbIE OPUEHTUPbI AEATENBHOCTU KOMMAHWUM Ha JONTOCPOYHYIO NEPCMEKTHBY.

3. CoBet [MpeKkTopoB NpOM3BOANT OBGBLEKTUBHYI OLEHKY CriedoBaHUsi YTBEPXKAEHHbIM MPUOPUTETHBIM
HanpaBMneHNsIM C Y4eTOM PbIHOYHOWA CUTyaLuW, DUHAHCOBOMO COCTOSIHUSI KOMMAHWM M ApYruX (hakTopos,
OKa3bIBAOLMX BNUSHWE HA (PUHAHCOBO-XO3ANCTBEHHYHO AESATENBHOCTD KOMMaHUK.
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4. K xomneteHumn CoseTa [MpeKTOPOB OTHOCUTCS YTBEPXKOEHUE BHYTPEHHUX Mpouedyp KOMMaHWW Mo
ynpaBreHnio puckamu, obecrneyeHne cobniogeHuns, a Takke aHanmua apEeKTUBHOCTA U COBEPLLEHCTBOBAHME
Takux npouegyp. Mpn 3TOM OaHHble NpoLeaypbl NpeaycMaTpuBaT CBOEBpEMEHHOE yBeaomneHne Coseta
[MpeKkTopoB O CyLLECTBEHHbIX HEAOCTaTKaX B CUCTEME YNPaBNIEHNS PUCKaMU.

K cpyHkumsm CoBeTa AMPEKTOPOB Takxke OTHOCATCS:
— YTBEPKAEHME CYLLECTBEHHBIX CAENOK KOMNaHU;
— npegBapuTenbHOE YTBEPXKAEHUE rOA0BOrO OTYETa KOMMaHWUK;

— OnpedeneHne pasvMepoB BO3HArpaxgeHuss paboTHMKaM CryxObl BHYTPEHHEro ayauTa KOMMaHuu W
yTBEPKAEHME NOMOXKEHUS O BHYTPEHHEM ayauTe;

— yTBEPXOEHMEe BHYTPEHHWUX MPOLIEAYP MO YNPABMEHWIO U KOHTPOMIO AEATENBHOCTY UCMIONHUTENBHOMO OpraHa
KOMNaHWW, pasmMepoB BO3HArpaxaeHust paboTHMKaM WCMOMHUTENbHOTO opraHa. MeToauka onpegeneHus
CUCTEMbI BO3HArpaXaeH!si YNeHOB UCTOMHUTENBHOTO OpraHa JOMKHA YYUTbIBATb YPOBEHb KBanmduKkaLmm v
BKNaZ Ka)OOro YneHa WCMOMHWUTENbHOTO OpraHa B pesynbTaThl AEATENbHOCTY koMnaHuu. Mpu 3ToM pasmep
BO3HarpaxaeHnsi 3aBuUCKT OT (DMHAHCOBBLIX PE3yrnbTaToB AesTeNbHOCTM KOMMaHUM M pocTa CTOMMOCTU ee
aKLuiA;

- paspabotka 9EKTUBHOA CUCTEMbl OTOOpPA W HA3HAYEHMS YNEHOB WCMOMHWUTENBHOrO OpraHa,
obecneunBatoLLen NPMBIEYEHUE OMbITHBIX MPOCECCUOHANOB K YNPaBIEHNIO KOMNAHWEN;

- paspaboTka u yTBepkOeHMe nonoxeHuss o KoprnopaTuBHOM cekpeTape. KOHTponb AesTemnbHOCTU
KopropaTueHoro cekpeTaps.

®opmupoBaHue Coseta [lupekTopos

1. Mpoueaypa n3bpaHus uneHos CoseTa [MpeKTOpOB AOMKHA ObITb MPO3PAYHOII M SICHOW ANs BCEX
aKuMoHepoB. [1ns aTuX Lener komnaHus cneayet paspaboTaHHbIM NONOXEHNAM Mo nogbdopy u
Ha3HayeHnto uneHoB CoeTa [IpeKkTopoB, KOTOpbIe 06eCNeUnBalT peani3aLmio Npas 1 3aLLuTy
WHTEPECOB BCEX aKLMOHEPOB KOMNAHUN.

2. Mpouecc n3bpaHns uneHoB CoeTa [IMPEKTOPOB peann3yeTcsl C Y4eTOM MHEHUS| U UHTEPECOB BCEX
aKLMOHEPOB, B TOM YiCIie BRafetoLx MUHOPUTApHON JOMelt B aKLMOHEPHOM KanuTane.

3. KaHgupatbl u unenbl CoBeTa [MpeKTOpPOB AOMKHbI MMETb MO3UTUBHbIE LOCTUXEHUS W penyTauuio B
[e10BOW M OTPACNeBON cpese.

4. Ynexbl CoBeTa [IMPEKTOPOB JOMKHbI NONb30BATLCS A0BEPUEM BOMbLUMHCTBA aKLYOHEPOB KOMMAHMUM.

5. B CoBeT [InpekTopoB npuBnekarTcs npodeccnoHansl C OnbITOM W pearbHbIMU HaBblkaMW PYKOBOAALLEN
paboTbl.

6. Coset ,D,I/IpGKTOpOB JOIMKEeH BKNoYaTb HE3ABUCUMbIX OUPEKTOPOB, KONTMYECTBO KOTOPbIX HE JOMTKHO
npesbilaTh NTNMAT, yCTaHOBJ'IeHHbII7I 3aKOHOAaTeNbCTBOM.

7. ns otbopa kaHanaaToB B YneHbl CoBeTa [MpekTopos, paspabaTbiBaeTCst COOTBETCTBYIOLLEE NONOXKEHME C
YeTKUMU KpuTepusimm otbopa kaHauaatoB. Mpu npoumx paBHbIX YCrnoBusix npu otbope kaHauaatos B Coet
[MpeKTopoB, NPEANoYTEHNE OTAAETCS HE3aBUCUMbIM AVPEKTOPaM.

Opranuszaumsa gestenbHoct CoBeTta [lupekTopos

1. [estencHocTb CoBeTa [IMPEKTOPOB OCHOBLIBAETCS Ha MPUHUMNAX pPa3yMHOCTU, 3PEEKTUBHOCTHY,
aKTUBHOCTM, BOOPOCOBECTHOCTM, YECTHOCTMU, OTBETCTBEHHOCTM U aKKypaTHOCTMU.
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2. 3acepaHus CoseTa [JMpeKTOpOB NMPOBOASTCS UCXOAS M3 MPUHLMNA paLMOHanbHOCTM, 3G)GEKTUBHOCTY W
PErYNSPHOCTY.

3. CoBeT aupekTopoB pa3pabaTtbiBaeT W CreayeT BHYTPEHHUM Npouedypam No MOAroTOBKE M NPOBEAEHMIO
3acenaHuit CoseTa [IMpeKkTopoB KoMnaHuu. 3TW NPOLEAYpbl AOMKHbI pernaMmeHTMpoBaTh BCe Heobxoaumble
napameTpbl fesTensHocTn 3aceganns Coseta [JUpekTopos.

4. TpoeeneHne 3acepaHuin Coseta [MPEKTOPOB npegycMaTpUBAETCs B OYHOM M 3a04HOM (hopmax, C
obocHoBaHKEM BbIBOpa KOHKPETHOro crnocoba paboTbl 3acegaHus.

5. OuHas copma 3acepaHuin Coseta [QMpeKTOpoB komnaHum sBnsietcs Haubonee addpektvBHON. OyHas
cdopma 3acefaHuii obs3aTenbHa NpyU PacCMOTPEHWUM BOMPOCOB M MPUHATMS PELIEHUIA MO 0COB0 BaXKHbIM,
KMOYEBbLIM, CTPATErNYECKAM PELLEHNAM MO AEATENBHOCTY KOMNAHMUM.

6. B ocobbix cnyyasx BO3MOXHO coveTaHne obeux opm 3aceganus CoseTa [IupekTopoB. 370 Kacaercs
CUTyauum, Korga ofuH unu Heckonbko yneHos Coseta [upektopos (He Gonee 30%) He MMEOT BO3MOXHOCTM
NMYHO npucyTCTBOBaTh Ha 3acegaHun Coseta [upekTtopos. pu atom oTcytcTBytowmin yneH CoseTa
[MpeKTOpOB MOXeT y4acTBOBaTb B OOCYXOEHUM paccMaTpuBaeMbiX BOMPOCOB, WCMOMb3yst TEXHUYECKWE
CpeAcCTBa CBA3M U AOMKEH NPEAOCTaBUTL CBOE MHEHWE B NMMCbMEHHON hopMe.

7. CoBeT [npekTopoB Brpaee co3gaBaTb KOMUTETbI:
— N0 CTpaTernyeckomy nraHupOBaHNI;

— 110 BHYTPEHHEMY ayauTy;

— 10 YperynmupoBaHMI0 KOPNopaTUBHBIX KOHQINKTOB;
— 110 3TUKE 1 Apyrie KOMUTETBI.

8. CocTaB komuTeTa MO YPETYNMPOBaHUIO KOPMOPATUBHBIX KOH(UKTOB OPMUPYETCS M3 YMCNa HE3ABUCUMbIX
AVPEKTOPOB. B crnyyae HEOOCTATOYHOCTW uYuCrna He3aBUCUMbIX AMPEKTOPOB, PEKOMEHAYETCS HasHauYUTb
HE3aBMCMMOrO AMPEKTOPA PYKOBOAUTENEM JaHHOrO KOMUTETA.

9. KomuteT no aTuke cosgaetca ans p33pa6OTKVI N WCNONHEHUA 3JTUYECKUX NpaBun B AEATENbHOCTU
komnaHun. OCHOBHbIMM NYHKTaMK Takux npasBuil AOIMKHbI ABMNATLCA:

— coupanbHasi OTBETCTBEHHOCTb KOMMaHNK;
— [enoBas aTuKa;

— cobrioaeHne CTaHAAPTOB Ka4yecTsa NPOAYKLMN 1 YCnyT;
— HOPMbI 9KONOrMYecKoii Ge30nacHoCTy.

10. KomnaHus packpblBaeT CBedeHUs O pas3Mepe Bo3HarpaxaeHun uneHoB Coseta [IMpeKTOPOB ANst BCEX
3aUHTEPECOBaHHbIX UL, B MPOCNeKTe Bbinycka 06bsABNEHHbIX akumin. CBeaeHUs 0 pa3Mepax BO3HarpaxaeHum
yneHoB CoseTa [JMpeKkTopoB 3a OTHYETHbIN NEpUo noanexar 06s3aTenbHOMY PackpbITUIO B TOLOBOM OTYETE,
NOArOTOBMEHHOM ANS aKLWMOHEPOB, NPUHUMAIOLLMX y4acTve B 0BLiemM rogoBoM cobpaHni akLMOHEPOB.

11. YUnexbl CoBeTa [JMpeKkTopoB UMEIOT NPaBo NPOBOAUTL MOHUTOPUHI COCTOSIHUSI KOMMaHWM 1 NOAAEPXMBATL
MOCTOSIHHbIE ~ KOHTaKTbl € APYIUMW  OpraHamM M OOMKHOCTHBIMKA  NMUAMW  KOMMaHMU.

12. CoBeT JAMPEKTOpOB oOMnpedensieT CPoK [aBHOCTW MO HEepasrnaleHnto BHyTpeHHen (cnyxebHoin)
WHopMaLmn 0 KomnaHuy BeiBLIMMK YneHamn CoBeTa [MpeKTopoB nocne npekpaLleHns ux AesTeNnbHOCTU B
coctase CoeTa [IMpeKkTopos.
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OueHka pgeatenbHocTn CoseTta [lupektopoB

OueHKa pe3ynbTaToB AesTenbHOCTM 4neHoB CoseTa [IMPEKTOpOB OCYLIECTBNSiETCS 06LMM cobpaHuem
aKLMOHEPOB.

nasa 4. UCMOSTHUTENbHbIA OPTAH
MpUHUMNbI PaboTbI UCNONHUTENLHOTO OpraHa

1. MicnonHMTesbHbIN OpraH YeTKOo crnedyet yTBepXaeHHbIM CoBeToM AWPEKTOPOB BHYTPEHHUM MONOXEHNAM O
Ha3Ha4YeHun, nopsagKe opraHM3aumn n AeAaTenbHOCTU YNEeHOB UCMONHUTESTIbHOro opraHa KOMnaHun.

2. OCHOBHbIMM NPUHLMNAMW AEACTBISI UCMONHUTENBHOTO OpraHa SIBMAKTCS YECTHOCTb, [10OPOCOBECTHOCTS,
Pa3yMHOCTb, OCMOTPUTENBHOCTb, PErYNSPHOCT.

3. OCHOBHbIMI HanpaBneHUsIMN LesTeNbHOCTU UCMONHUTENBHOTO OpraHa SBASIOTCS:

— onpefeneHue 1 YTBePKAEHNE CUCTEM 1 NPaBKn ¢yHKLMOHMPOBAHNS KOMMaHK;

— NNaHNPOBaHME;

— onpefeneHne BHYTPEHHErO TPYAOBOMO pacnopsiaka;

— MOTVBMPOBaHME 1 0BecneyeHne ANCLUMNINHDI;

— COCTaBfIeHIe 1 YTBEePXAeHUe JOMMKHOCTHBIX MHCTPYKLMIA M MONOXEHWI O NOLPa3AENeHusX;
— HanoXeHWe B3bICKAHWI U NpeaoCcTaBneHe NOOLWPEHA 1 T.4.

4. VICnonHWTENbHbIN OpraH MPUHUMAET BCe Mepbl MO 0BEecneyveHno COXPaHHOCTM W 3aLLUMTbl BHYTPEHHEN
(HenyBrMyYHoI1) MHGOPMALWK KOMNAHMMN.

5. BaxHbIM HanpaBneHneM AeATeNbLHOCTY UCTIONHUTENBHOMO OpraHa siBnseTcs obecneveHne cobnogeHns
TpeboBaHuii 3aKOHOLATENbCTBA, B TOM YMCNE TPYAOBOrO W 3akoHOAATeNbCTBa 06 OXpaHe TpyAa, NpaBun
TEXHUKU 0e30MacHOCTH.

®opmMUpoBaHMEe UCNONHUTENBLHOIO OpraHa

1. Tpu Ha3HaYeHUM Ha JOMKHOCTU B MCMONMHUTENBHLIN opraH CoseT [IMpekTopoB cnepyeT pa3paboTaHHbIM
BHYTPEHHUM MOMOXEHUAM, ONpefenstowmM  KBanugukaunoHHble TpeboBaHWMA K KaHauaatam Ha aTu
AOMKHOCTML.

2. KaHoupaTbl Ha [OMKHOCTM B MCMOMHMTESNbHbIA OpraH [OMKHbI MMETb MO3WTUBHYID penyTaumo W
nonb30BaTbCs J0BepueM BonblMHCTBA YneHoB CoBeTa [IVPEKTOpOB.

3. Ha 0omKHOCTY B UCMOMHMTENbHBI OpraH NpUBNEKanTcs NPodeccroHans! ¢ 60MbLUMM OMbITOM 1 HaBbIKaMK
PYKOBOZSLLEN paboThl.

4. B cnyyae npuBreYveHUs B KayecTBE WCMONHWUTENBHOTO OpraHa ynpaBnsloWen KoMnaHuM, Heobxoanmo
paspaboTaTb NPUHLMMLI M METOAMKY 0TOOPa TakoW YNpaBnsoLEN KOMMaHUK C Y4ETOM OLEHKWN JOCTaTOMHOCTY
ee CpeacTB Ans KOMMEHCaUMM BO3MOXHbIX YObITKOB CamOil KOMNaHWW U TPeTbUX MWL, SBASOWMXCA
pesynbTaTamu JenCcTBUM yNpaBnstoLLei KOMNaHUK.

5. OT60p N Ha3HayeHne 4NeHOB WCNONHUTEeNbHOro opraHa npouM3BOOUTCA Ha OCHOBE MaKCMMalbHO
NPO3pPaYHOro 1 YETKOro MexaHm3ma.
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nasa 5. KOPNOPATUBHbIN CEKPETAPb

1. CTporoe cobniogeHme opraHamu 1 JOJTXHOCTHbIMU NnnLaMi KOMnaHuu npoueayp, HanpasfieHHbIX Ha
obecneveHve npaB N MHTEPECOB akKLUWOHEPOB, a Takke CnegosaHne KOMnaHWM nonoXxXeHnsam n Hopmam
3aKkoHoadaTenbCTBa Pecny6n|/||<1/| KasaxcTaH, NonoxeHusM YcTaBa 1 UHbIMU BHYTPEHHUM [JOKYMEHTaM
komnaHum obecneumBaeTcs BBEAEHNEM NHCTUTYTA

KopnopatueHoro cekpetapsi komnawuu. B cnyyae GOMbLUMX KOMNAHWA AaHHbIA MHCTUTYT MOXET ObiTb
peanun3oBaH B BWOE OTAENbHON LOSMKHOCTHON eauHuUUbl — KoprnopaTMBHOTO CekpeTapsi komnaHuu. B uHbIx
cnyyasx, (yHKUMM KopnopaTuBHOMO cekpetaps MOryT ObiTb nepefaHbl OQHOMY M3 HE3aBUCUMbIX YIEHOB
CoBeTa A1peKTOPOB.

2. Ocobyto ponb KopnopaTuBHbIii cekpeTapb MrpaeT npu cobniogeHnn nopsigka NOAroToBKM W NPOBEAEHNS
obwero cobpaHus akumMoHepoB, gesTenbHocTM CoBeta  [IMPEeKTOpPOB, XpaHEHUM, pPackpbiTum U
NPeAoCTaBneH MHGOpMaLMN O KOMMaHUM, MOCKOMbKY HECObNIAeHNe UMEHHO 3TUX Npouedyp BneyeT 3a
c0601 BOMNbLIMHCTBO HapYLLEHMI NPaB 1 MHTEPECOB aKLIMOHEPOB.

3. KoprnopaTuBHblit cekpeTapb KOMMaHUy OTBEYAET 3a KOPMOpaTUBHYO MOMUTIKY U KOPMOpaTUBHbIE MPOLECChI
B KoMmnaHuM. KopriopaTuBHbIA CeKpeTapb Npu3BaH 0BecneunTb paspelleHre KOH(MMKTHBIX CUTyauuin B
KOMNaHuM BO B3aMMOOTHOLLEHWSIX aKUMOHEPOB 1 APYrMX OpraHoB YMpaBMeHWs, a Takke BO
B3aUMOOTHOLLEHUSIX MEXAY aKLMOHepamm.

4. KopriopaTWBHbIii CEKpeTapb KOMMaHuM obecneunBaeT Haanexallee pacCMOTPEHWE COOTBETCTBYOLMMMU
opraHamu komnaHun obpalleHmii akLMOHepOB 1 pa3peLleHne KOHMIMKTOB, CBS3aHHbIX C HapyLIeHeM MpaB
aKLMOHepoB. KOHTpOmb 3a CBOEBPEMEHHBIM PACCMOTPEHUEM OpraHaMu W NoapasaeneH1siM KOMMaHun Takux
obpaLLeHuit Bo3naraeTcst Ha KOpNopaTUBHOMO CEKpeTapsi.

5. Cratyc, (yHKuMM u obsi3aHHOCTM KopnopaTWBHOrO CcekpeTapsi OMpemensioTcs COOTBETCTBYHOLMMM
BHYTPEHHUMM NONIOXEHNSIMIA KOMMAHUM.

6. HasnaueHne KopnopaTuBHOro cekpeTapst OTHOCUTCS Kk komneTeHumn CoseTta [IMpekTopos.

asa 6. CYLLECTBEHHbIE KOPMOPATUBHBIE COBbITUA

CyuiecTBeHHble KopropaTuBHble COObITUS — psag COObITUIA, KOTOPbIE MOTYT MPUBECTU K (PYHAAMEHTamNbHbIM
N3MEHEHWAM B [EATENbHOCTM KOMMaHuW. K CyLiecTBEHHbIM KOpropaTMBHLIM COOBITUSM  OTHOCATCS:
peopraHu3auus KoMnaHuy, NpuobpeTeHne unn npogaxa AecaTi (B HAPOAHOM aKLUMOHEPHOM OBLLECTBE NATH)
1 Gonee NPOLEHTOB rONOCYHOLLMX aKLWiA, COBEPLLEHME KPYMHBIX CAENOK, BHECEHME N3MEHEHWIA B YCTaB M T.N.

McnonHuTenbHbIN opraH paspabaTtbiBaeT v nocrne yTeepxaeHns COBETOM AMPEKTOPOB CREAYET NONOXEHUAM
0 CyLLecTBEHHbIX KOPMOPATMBHbIX COOLITUSIX KOMMaHWM, roe 0coboe BHUMaHME YAEnsieTcs Creaytowmm
BOMpOCaM:

— onpefeneHne MEXaHN3MOB M NpoLeayp peann3aLuy CTpaTeryeckn 3Ha4MMbIX COObITUN;
- NpeABapuTenbHoe 0A00peHIe 1 OLEHKa peanu3yeMblx CyLECTBEHHbIX COObITUN;
— rnyBokuit aHanm3 1 o0BCyxaeHe CyLLeCTBEHHbIX COBbITUN.

3HauMMOCTb  CYLLECTBEHHbIX KOpNopaTWBHbIX COBLITUA NpegonpeaensieT HeobXoaMMOCTb  CO3[aHUs
aTMocepbl OTKPBLITOCTM M AOBEPUS NPU UX PeanuaaLum, yCTaHOBNEHUS NPOCTON WU NPO3payHoi NpoLeaypbl
WX OCYLLIECTBNEHNS.
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PeopraHu3aums komnaHum

Beuay TOro, 4to npouecc peopraHu3auMM KOMMaHWUM ONpedeneH 3akoHO4ATeNbCTBOM, AONOMHUTENBHO
paspabaThiBaETC MEXaHW3M LUMPOKOTO 1M [OOBepuUTenbHOro obcyxaeHns cobeitms Ha ypoeHe CoBeTa
[MpeKTOpoB 1 NCMONMHWUTENBHOTO OpraHa komnaHun. CoseT [upekTopoB 06513aH NpesocTaBuTb akLuMOHEpaMm
AeTanbHoe 060CHOBaHWe peopraHn3aLm KOMNaHu.

NukBuaauma KomnaHmm

B cnyyae nukugaummu komnaHuy CoseT [IMPEKTOPOB COBMECTHO C UCMONHUTENBbHBIM OPraHOM NPeACcTaBnsioT
aKuMoHepaM W 3auMHTEPECOBaHHbIM nNuuaM 000CHOBaHME HEOBXOAMMOCTW MPOBEedeHUst NMKBUAALMK
KOMMaHuM.

Mnasa 7. PACKPbITUE UHOOPMALIUA

PackpbiTie nHchopmauun npussaHo obecneuntb cosaaHne 6naronpusTHOrO UMUIKA KOMMaHWM, YTO AOMKHO
cnocobCTBOBaTL MPUBMIEYEHUIO  KanuTana, MoAJepXaHuo [OBepUs U POCTy NPOU3BOLACTBEHHLIX W
(DMHAHCOBbLIX NoKasaTenen.

Cuctema packpblTus WMHGOpPMaUMM [OMKHA YAOBMETBOPSATL MPUHLMNAM  MaKCUMasibHOW  AOCTYMHOCTU
WH(OPMALMKM O KOMNAHUM W NOSTHOW 3aLuuTe KOPrOpPaTMBHOW (BHYTPEHHEN) MHCOPMALMK KOMNaHUN.

PackpbiTe nHcpopmauum

1. WHdopmaumMoHHasi OTKPbITOCTb KOMMaHWW  AormkHa obecneumBaTb BO3MOXHOCTb CBOOOAHOTO U
HeoBpeMeHUTENBHOTO JOCTYNa K Ny6nMYHON MHAOPMALMN O KOMNAHUU.

2. PackpbiTe nybnuyHOM uHgopmaumm Heobxoanumo NpOU3BOAWTb PErymnsipHO Ha OCHOBE WCMONb30BAHWS
CMW. KomnaHms MOXeT UCnonb3oBathb U Apyriue cnocobbl NpesocTaBneHns MHgopmaLmum.

3awmrta BHyTpeHHel uHhopmaumm

1. Hapsigy ¢ JOCTYynHOCTbIO MHGhOpMaLmMK KoMnaHus obecneynBaeT COXPaHHOCTb W 3aluUTy KOpropaTUBHOW
(BHYTPEHHE) MHpopMaLK.

2. B komnanun paspabotaHa u npumeHsieTcs 3MEKTMBHAS CUCTEMA KOHTPOMS 3a WCMOMb30BaHWEM
cnyxebHOW 1 BHyTPEHHEN NH(OPMALIMEN.

3. B komnaHuu npegycmatpusaeTcs nognucanue pabotHukamm 0643aTensCTBa O HepasrnalleHn BHyTPEHHeN
(cnyxebHoOM) MHOpPMaLMK, NPU3HABAEMON KOH(UAEHUMANbHON, Ha BPEMS OCYLLECTBMEHUS UMU TPYLOBOM
[eATenbHOCTH, a TaKke YCTaHaBIMBAETCA CPOK JABHOCTW NO Hepa3rnalleHunio ykasaHHOW HgopMaLmmn nocrne
nNpekpaLLeHns UMy TPYAOBOWN AEeATENBHOCTY B KOMNAHUM.

nasa 8. KOHTPOJIlb ®UIHAHCOBO-XO3AUCTBEHHOW AEATENBHOCTY
Cuctema KoHTpONsA YMHAHCOBO-XO3ANCTBEHHON AEATENLHOCTM KOMNAHWM

1. Pabota cucTembl KOHTpONsS (PUHAHCOBO-XO3ACTBEHHON AEATENbHOCTU BbLICTPAWBAETCS Ha YeTKO
perynupyemon ocHoe COBETOM AMPEKTOPOB.

2. CoBET OMPEKTOpPOB NpedocTaBnsieT MHGOPMaLUMIo O pesymnbTaTax NPOBEeAEeHHbIX NPOBEPOK (HMHAHCOBO-
X03SICTBEHHON AEATENBHOCTI KOMMaHUM BCEM aKLMOHEPaM U 3aUHTEPECOBAHHbIM B AEATENBHOCTM KOMMaHWM
nuuam.

14



Kopekc kopnopaTMBHOro ynpasneHust

Cnyx6a BHyTpeHHero ayauTa

1. Tlopspok NpoBeAeHus NpoBEPOK CryxO0M BHYTPEHHero ayauta komnaHuu obecneynBaeT 3¢heKTUBHbIN
MEXaH13M KOHTPOIS 338 (PUHAHCOBO-XO3ANCTBEHHOW [eATENbHOCTBI0 KOMMaHWK.

2. Bce opraHu3auuoHHble BOMPOCHI MPOBELEHUS MPOBEPOK, OMNPeAenieHne fuL, HEnoCpPeACTBEHHO
OTBETCTBEHHbIX 3a MPOBEAEHME MNPOBEPOK, MpeaBapUTENbHO OMPEAEnsioTcs Ha 3acedaHusix  CriyxObl
BHYTPEHHETO ayauTa KoMMaHuu.

3. PelwweHus Ha 3acepaHnsix CJ'Iy)K6bI BHYTPEHHETO ayauTa NpuHUMarTCA BOMNbLUMHCTBOM FOIOCOB €€ YSIEHOB,
NPUHMMaKLWKMX y4actne B 3acejaHuu.

4. C Lenbio HegonyLeHna HeobOCHOBAHHOIO 3aTArMBaHUs NPOBEPOK, BO BHYTPEHHUX AOKYMEHTAX KOMNaHNn
cnegyet onpedeniute CPOKU X NPOBEAEHNUA.

5. C uenblo ynopsgoyeHns npouedypbl npoBefdeHns npoBepok CoBeToM  [MpeKTopoB  KOMMaHWu
yTBepxaaetcs [NonoxeHne o NpoBefeHNN NPOBEPOK (PUHAHCOBO-XO3ANCTBEHHOM AEATENBHOCTI KOMMAHUN.

6. KomnaHusi npuMeHsieT KopropaTuBHbIii hopmaT oTYeTa Cnyx0bbl BHYTPEHHETO ayauTa, rae Y4UThIBAOTCS
MHEHe BCEX € UNIEHOB.

BHewHun ayaut

OCHOBHOW LeNbl0 ayaMTOPCKOW NPOBEPKW HE3aBUCUMbIM ayAWUTOPOM SBNSETCA MpoBepka (HUMHAHCOBOW
OTYETHOCTM KOMNaHUM 1 NOSyYEeHUEe HE3aBUCUMOrO MHEHWUS O JOCTOBEPHOCTU U OOBEKTUBHOCTM COCTaBNEHMS
(OMHAHCOBOW OTYETHOCTU KOMMaHWUW.

Mnasa 9. ANBUAEHOHASA NMONMUTUKA

KomuteToM no ctpaTernyeckomy nnaHupoBaHuio paspabatbiBaeTcs 1 COBETOM [MPEKTOPOB YTBEPXKAAETCS
MonoxeHne O AMBUAOEHOHON MONMUTUKE, KOTOPOE YETKO OnpedensieT MPUHLMMbLI U MEXaHU3Mbl peanuaaLum
AVBUAEHAHOM NOMMTIKM KOMMaHNK.

OOHMM 13 OCHOBHBbIX npuHLUMNOB [MonoxeHust 0 QMBUAEHOHON MONMUTUKE ABNSETCS obecneyeHne NnpocToro u
npo3pavyHoro MexaHnama onpeneneHna pasmepa amBnaeHaoB n yCJ'IOBI/II7I UX BbINnart.

[BnaeHaHas nonuTiKa JOMmKHa ObiTb AOCTATOYHO NPO3PaYHON U AOCTYMHOM ANs U3yYeHUst akLMoHepamm 1
NoTEHLMamNbHLIMI MHBECTOPAMM.

Komnanus uHGopmMupyeT akuMOHEpPOB U WMHbIX 3aWHTEPECOBAHHbLIX MWL, O CBOEN AWBWOEHAHOW NOSUTUMKE,
YUMTbIBAS €€ 3HAYEHME ANS NPUHATUS MHBECTULMOHHBIX PELLEHN.

Bbinnatbl AMBMAEHAOB

1. KomnaHus pa3pa6aTb|BaeT N yTBEPXOaeT MNPOCTble WU MOHATHbIE MEXaHW3Mbl BbinnaTbl ANBUAEHAOB.
I'Ionyqume OVMBWOEHOOB HE [JOSMKHO ObITb 3aTpyaHUTENBHBIM 1 06peMeHVITeJ'IbeIM ana  akunoHepos
KOMnNaHuw.

2. B lNonoxeHunn 0 AnBMAEHAHOM NONUTIKE AOMKHbI ObITh YCTAHOBEHbI NOPSAOK ONpeaeneHns MUHUMATbHON
ponu yucton npubblnv  KomnaHww, HanpaensieMoW Ha BbinnaTy AvBMAeHAoB. [lopsgok Beinnathl W
MVUHMMAarbHBIN pasMep AWBMAEHOAOB MO NPUBWUNETMPOBAHHBIM aKUMAM YCTAHABMMBAETCS MPOCMEKTOM WX
ammeccum.
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3. Mpw onpepeneHun pasmepa YMCTON NPUOBLINY KOMMAHWM HaANEXMT UCXOAUTb U3 TOTO, YTO pasMep YMCTON
npubbinu Ans Lenei onpedeneHus pasmepa AMBWAEHOOB He OOMKEH OTnMYaTbCs OT pasmepa 4nUCTOM
npubbiny ans uenen OyxranTepckoro y4yeTa, NOCKOMbKY B WHOM Chyvyae pasmep AuBMAeHOoB Oypet
PacCuNTLIBATLCA MCXOAA W3 3aHWKEHHOW MO0 3aBbILUEHHOW CyMMbl, 4YTO O3HAYaeT CyL|ECTBEHHOE
yLEeMSIEHNe MHTEPECOB akLWMOHEPOB. BcneacTane aToro KOMNaHUs OCyLLECTBASET pacyeT YnACToi Npubbinv B
nopsiake, yCTaHOBNEHHOM AEMCTBYIOLLMM 3aKOHOAATENLCTBOM ANS Lenen Byxrantepckoro yyeTa.

4. Hcbopmaumsa o NpuHATMM pelleHuns (06 06bsBneHnn) o BuinnaTte AMBMAEHA0B AOMKHA BbITb JOCTATOYHON
ANs (hOpMUPOBAHUS TOYHOTO NMPEACTaBMNEeHUs O HanMU4YMK YCNOBUA AN BbINNAaThl AUBUAEHAOB M NOPSAKE MX
BbINNaThl.

5. MNpuoputeTHON hopMON BbiNNaThl AMBMAEHOOB SBMSETCA Onnarta B AEHEXHON hopMe.

6. Mpwn paspabotke MonoxeHns 0 AMBMAEHAHON NONUTUKE 0COB0E BHUMAHWE YAENSETCS BONPOCaM HENOHOM
WY HECBOEBPEMEHHOM BbINNaThbl ANBUAEHIOB.

Mnasa 10. KAOPOBASA NONUTUKA

1. Cuctema KopnopaTMBHOTO  ynmpaBneHWs npu3BaHa  COOENCTBOBATb  CTPOrOMY  MCMOSTHEHWIO
3aKkoHoAaTenbCTBa O Tpyae B cdepax oxpaHbl TpyAa W 300poBbs pabOTHWUKOB, onnathl Tpyaa, obecneyeHns
COLManbHON 3aLLuThl.

2. OgHUM W3 NPUOPUTETOB B [EATENBHOCT KOMNaHWW SBRSIETC OpraHu3auusi obyyeHWst U MOBbILLEHUS
KBanuduKkaLmmu CoTpyAHNKOB.

3. KomnaHrus criegyeT npuHLMNY COXpaHeHUs paboynx MECT W yNyyLIEeHIs! YCIOBUIA TpyAa.

4. KomnaHus MakcumarbHO CTUMYNMUPYET MpoLecc co3aaHns BnaronpusTHOM M TBOPYECKOW aTMocdeps! B
TPYZOBOM KONNEKTMUBE.

nasa 11. OXPAHA OKPYXAIOLLEW CPEQbI

CospemeHHoe pa3sutue [eN0BO aKTUBHOCTK B MUpE XapaKkTepudyeTca POCTOM 3HaYMMOCTM BOMPOCOB
OXpaHbl or<py>|<a}ou1,e|?1 cpenbl. CocTosHMe pgen B obnactu OXpaHbl Opr)KaIOLIJ'eVI cpedbl CTaHOBUTCA
aKTyalnbHbIMU KPUTEPUAMU B OLIEHKE OEATENBHOCTN KOMMaHNN.

1. B cBOeil [eATenbHOCTM KOMMaHUs CregyeT MPUHUMNaM MakcumarbHO OepexHoro M pauyoHanbHoro
OTHOLLIEHNS K OKpYXatoLLen cpeqe.

2. Kpome Hactosiero Kopekca MonuTMKa KOMMaHWM B OTHOLLUEHWM OXpaHbl OKpYXatoLen cpegpl
onpegenseTcs BHyTPEHHUMM NOMOXEHUSAMI B Cchepe OXpaHbl OKpYXatoLLen cpespl.

asa 12. KOHOJIUKTbI KOPMOPATUBHOIO YNPABJEHUA

1. UneHbl CoBeTa [IMPEKTOPOB M MCMOMHUTENBHOMO OpraHa KOMMaHuu, PaBHO Kak W pabOTHUKM KOMMaHMK,
BbINOSHSOT CBOM NpOMeccuoHanbHble (YHKUMM [0OPOCOBECTHO M pasyMHO, C AOMKHOW 3aboTon u
OCMOTPUTENBHOCTBIO B MHTEPECAX KOMMAaHUM 1 €€ aKLMOHEPOB, MaKCMMarbHO n3beras KOHMIMKTa MHTEPECOB.
Heobxognmo, 4ToBbl OHM OEUCTBOBaNM B MOSMHOM COOTBETCTBUM He TOMbkO C  TpeboBaHMAMM
3aKOHOAATENbCTBA, HO U C 3TUYECKUMM CTaHZapTaMu 1 06LLEenpUHATLIMU HOPMaMK 4EeNOBOW 3TUKN.
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2. Komnanusi paspabaTbiBaeT W CrefyeT MexaHu3mam PerynmpoBaHusi KOPMOPATMBHBIX KOHCGNWKTOB, Mpw
KOTOPbIX WX peLueHne OyAeT MakcuManbHO OTBEYATb MHTEPECaM KOMMaHUM U akLUMOHEPOB, SBMSISICb NPy 3TOM
3aKOHHbIM 11 060CHOBaHHbIM.

3. B cnyyae BO3HWKHOBEHUSI KOPMOPATMBHBIX KOH(MWKTOB YYACTHUKM W3bICKUBAKOT NyTWU WX PELIeHUs nyTem
neperoBopoB B Liensix obecneyeHnst aGeKTUBHOM 3aLLMTbI, Kak NpaB akLMOHepa, Tak U 4eNoBON penyTauum
KOMMaHu.

4. I'Ipvl HEBO3MOXXHOCTU peLleHNa KOPnopaTUBHbIX KOH(*)J'IVIKTOB nyTem neperoBopos, OHW pa3peLlatoTca CTPoro
B COOTBETCTBUM C 3aKOHOAATENbCTBOM.

5. B cnyyae BO3HWKHOBEHUS KOPMOPATUBHBIX KOHQMUKTOB MeXay akuWoHepamu, KOMMaHWs [OorKHa
NPeanpuHATL aKTUBHOE y4acTue B UX YperynupoBaHuu. Mpu aTOM UCMOMHUTENbHBIA OpraH KOMNaHuu LOIDKEH
aKTVMBHO COAENCTBOBATH PaspeLleHnio NOA0OHBIX KOHGMMKTHBLIX CUTYaLMIA.

6. PykoBoaUTeNb MCMONMHUTENBHOrO OpraHa OT MMEHU KOMMaHWW [OMKEH OCYLLECTBNSTb YperynupoBaHue
KOpropaTUBHbIX KOH(NUKTOB MO BCEM BOMPOCAM, MPUHATME PeLUeHUid MO KOTOPbIM He OTHECEHO K
KOMMNETEHLMM UHbIX OpraHoB KOMMaHUW, a Takke CaMOCTOSTENBHO ONpeaenaTb NopsiAoK BeAeHNs paboTbl No
YPErynmpoBaHuto KOPMopPaTMBHbIX KOH(MKTOB.

7. CoBeT AMPEeKTOPOB KOMMaHWUW OCYLLECTBNSIET YPErynnpoBaHMe KOpropaTMBHbLIX KOHGIMKTOB MO BOMPOCaM,
OTHOCSILYMMCS K ero komneTeHuuu. C aToit Lenbto CoBET AMPEKTOPOB MOXeT 06pasoBaTb M3 YMCHa CBOMX
YIEHOB CreLnarbHbIA KOMUTET MO YPErynMPOBaHMIO KOPMOPATUBHBIX KOH(MUKTOB.

8. Ha paccmoTpeHue coBeTa AMPEKTOPOB UK CO3AAHHOMO MM KOMUTETA MO YPETYNIMPOBAHMIO KOPMOPATHUBHbIX
KOH(PNWKTOB LOMKHbI ObITb NepeaaHsl OTAEMNbHbIE KOPNOPATUBHBIE KOHMMMKTLI, OTHOCALMECS K KOMMNETEHLMM
PYKOBOAWTENS WCMOMHUTENBHOTO OpraHa KOMMaHuM (Hanpumep, B Chyvae ecriv npegMeToM KOHMMKTa
ABNAOTCS AencTeus (6e3nencTBre) aToro opraHa NMbo NPUHSATLIE UM aKTbl).

9. Mopsook hopMUpoBaHWUs U paboTbl KOMUTETA NO YPErynupoBaHMK KOpMopaTUBHbIX KOH(IMKTOB
onpeaensetcs CoBeTOM [MPEKTOPOB.

Mnasa 13. 3AKINOYEHUE

Hactoswmin Kogekc KopnopaTuBHOrO ynpaBneHWst SBMSETCA TWMOBbIM AOKYMEHTOM, pa3paboTaHHbiM C
YYETOM MEXOyHapOAHOro OnbiTa B OTHOLIEHWW BOMPOCOB KOPMOPATMBHOrO ynpasnexus, [lpuHLMNOB
KopnopatusHoro ynpaenexus O3CP, PekomeHgauwit HaumoHanbHoro 6aHka no mpUMEHEHWIO MPUHLMMOB
KopnopaTUBHOTO ynpasexus Ka3axcTaHCKUMM aKUMOHEPHbIMY obuiecteamu.



