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INPEAMBYJIA

Hacrosimuit  Komexc  kopmopatuBHOro — ympasienus (mamee — «Komeke»)
AxmmmonepHoro obmectBa «AltynEx Company» (manee — «OO0mecTBO») SBISETCS
CBOJIOM TMpaBWJI W pEeKOMeHJalui, KoTopsiIMH OOIIECTBO PYKOBOACTBYETCS B
ITPOIIECCE CBOCH NIEATEIILHOCTHU JIJIsi 0OSCIICUSHHS BRICOKOTO YPOBHS JICIIOBOM ITHKH
B OoTHOIICHUsX BHYTpU OOIIIeCTBa U C JPYTUMH YYaCTHUKAMH PHIHKA.

Hacrosmuit Komekc cocraieH ¢ yaeToM: (a) mepeaoBOro MeXIyHApOIHOTO OTIBITa
B 00JacTM KOPIOPAaTWBHOTO ympaBieHus; (b) TMONOXKEHUH JeHCTBYIOLIETO
3akoHoZAarenbeTBa Pecnyonuku Kazaxcran (manee — «3aKoHOIATeIbCTBO») U (C)
Komekca kopriopatuBHOro ymparieHus, omoOpeHHoro CoBeTOM 3MHTEHTOB 21
¢espans 2005 roga.

Kopekc pa3paboraH ¢ y4eTOM pa3BUTHS KOPIOPATHUBHOTO YIPABICHHS M PHIHOYHON
MIPaKTUKH, dTHYECKUX HOPM, a TaKKe ACHCTBYIOmMMX TpeboBaHmii KazaxcraHCKoi
(doumosoit oupxu (manee — «KASE»).

O6IJ.ICCTBO Z[O6pOBOJ'H:HO YCTAHABJIMBACT W CJICAYCT TIIOJIOKCHUSAM HACTOALICTO
KOI[GKCEI B CTPCMJICHUN IIOBBICUTH MMPUBJICKATCIIbHOCTDH O6IJ_I€CTBa JJIsL
CYIIECTBYOIUX W IMOTCHUIHAJIIBHBIX NTHBECTOPOB.

OOmIecTBO TPU3HACT, YTO MPAKTUKA KOPHOPATHBHOTO YIPABICHHUS HE HOCHT
CcTaTH4yHbId xapaktep. B cBsa3u ¢ 3tuMm, OOmecTBo OyAeT NEpUOIUYESCKH B
YCTaHOBJICHHOM TIOPSIIKE ITepecMaTpHUBaTh MOJI0KeHUs HacTosmero Komekca B ceere
M3MEHEHUIl B 3aKOHOAATEIhCTBE, PEKOMEHIAIMH M NPAKTUKH, MPUMEHHMBIX K
KOPIIOPaTUBHOMY YIIPABJIICHUIO B aKIIMOHEPHBIX OOINECTBAX, OCYIIECTBISIOIINX
nesTenpbHoCTh B PecyOnmke KazaxcraH.

TepMI/IHH, HE TMOJYYUBHIUEC CBOCTO OMPEACICHHA BBIIIC U HUCIIOJIB3YEMBIC HaJIEC B
HaCTOAIEM KOZ[CKCC, HUMCIOT CJICAYIOIINC OIPCACIICHUA:

CoBeT 1UpPEKTOPOB coBet aupekTopoB OOmiecTsa

YcraB yCTaB ObmecTBa (c YIeTOM
NEPUOJUYECKM BHOCHMBIX B HEro
W3MEHEHUH U JOTIOTHEHH)

KopniopaTuBHblii cekpeTapb KOPIIOpaTHUBHEIN cekperaps OOmiecTa

JupexTopbl Bce winensl CoBera  JUPEKTOPOB,
BKITIOYast He3aBHCHMBIX JUPEKTOPOB

I'enepanbHblii JUPEKTOP I'enepanbhsiii gupextop ObmecTBa

OO0miee codpanue rOJ0OBOE WM BHEOHUEpenHoe oOIee
coOpanue akuoHepos ObmiecTsa

He3aBucumpbie AUPEKTOPLI YJICHBI Cosera JUPCKTOPOB,
paccMaTpruBacMbI€ KaK HE3aBUCUMBIC
AUPCKTOPBI B COOTBCTCTBHH (¢
3aKOHOI[aTeJ'IBCTBOM

JIMCTHHTOBBIE MPaBUJIA nmuctuHroBbie paBmita KASE
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PA3JIEJ 1
MPUHLUIBI KOPHOPATUBHOI'O YIIPABJIEHUS

OBIIME ITOJIOKEHUSA

KoproparuBHoe ymnpasienue OOmiecTBa CTPOWTCS Ha OCHOBAX CIPaBEJTUBOCTH,
YECTHOCTH, OTBETCTBEHHOCTH, MIPO3PAYHOCTH, npogheccCuoHaNM3Ma u
KOMITETCHTHOCTH.  OD(PQEKTHBHAS  CTPYKTypa  KOPIIOPATHBHOTO  YIIPABJICHUS
Mpe/noyaraeT yBaKeHHe MPaB U HHTEPECOB BCEX 3aMHTEPECOBAHHBIX B JICATCILHOCTH
OOmecTBa auIl ¥ COCOOCTBYET YCHEIIHOW JaesarenbHocTH OOIIecTBa, B TOM YHCIE
pOCTy €ro pPHIHOYHOH CTOMMOCTH W TOJCPKAHUI (PUHAHCOBOW CTaOWJIBHOCTH U
MPUOBLITLHOCTH.

[IpuHIHITEI KOPIIOPATUBHOTO YIPABICHUS, W3JI0XKCHHBIC B HACTOSIIEM pasJele,
HampaBJieHbl Ha CO3/IaHUC JIOBEPUS B OTHOIICHUSX, BO3HHUKAIOIIMX B CBSI3U C
ynpasineHueM OOIIECTBOM, U SIBIAIOTCA OCHOBOW BCEX IMPABWII, COIEPKAIIUXCA B
nocneayonmx pasaenax Konekca.

OCHOBOHOJ’IaFaIOIJ.[I/IMI/I IMpUHOUIIAMHU HACTOSAICTO KOI[CKCEI SABJIAIOTCS IIPUHIUIIBLL

@) 3aIUTHI IPAB U HHTEPECOB aKIIHOHEPOB;

(b) s¢dexTrBHOr0 yrpasienus O6mectBoM O6muM cobpannem, CoBeTOM

JAUPEKTOPOB U I eHEepaIbHBIM TUPEKTOPOM;

(c) NPO3pavYHOCTH M OOBEKTHBHOCTH PACKPBITHS WH()OPMALUK O ACSTEIBHOCTH
OOuecTBa;

(d) 3aKOHHOCTH U OTHKH;

(e) 3¢ PEeKTUBHOM TUBHICHIHOM MOJUTHKY;

()] 3¢ GEKTUBHOM KaApOBOI MOJUTHKT;

(9) OXpaHBI OKPYKAIOIIEH CPEIbI; 1

(h) yPETYJIUPOBAHUS KOPIIOPATUBHBIX CIIOPOB.

CrpykTypa KOPIIOPATHBHOTO yIpaBICHUSI JOJKHA COOTBETCTBOBATH

3aKOHOMATEILCTBY M HYETKO OINPEACNATh pasneicHue OOS3aHHOCTEH MEXIy
pasnuuHbiMu opranaMu OOIecTBa.

3AIMTA ITPAB U HHTEPECOB AKIIMUOHEPOB

OO6mmecTBO OOeCIeYMBAET PEANHM3AIMIO TIPaB CBOMX AaKIMOHEPOB, HM3J0KEHHBIX B
3akoHOMATEILCTBE, Y CTaBe, HacTosmeM Komekce i o01meil mpakTHKe.

Oo6mmectBo obOecnieunBaeT 3()(PEKTHBHOE y4acTHE CBOMX AaKIIMOHEPOB B IMPHHATHUU
KITFOUEBBIX PEIIEHUI KOPIMOPATHBHOTO YIPABIEHUS, BKJIOYas, Oe3 OrpaHHYEHU,
OTIpe/IeTICHHE KOJUYECTBEHHOTO COCTaBa M CpOKa mNoimHOMounid wieHoB CoBeTa
JUPEKTOPOB, UX M30paHHe W JOCPOYHOE MPEKPAIlCHUE MOJHOMOYHA, OMpPEISICHUS
pasMepa ¥ YCIOBUM BBIIJIATHl BO3HATPAXKIACHUS U KOMIICHCAIMM PacXOJ0B
JIupeKTOpOB 3a BHEITIOJIHCHUE UMH CBOMX O0S3aHHOCTEH.

OOuiecTBO MPEeNOCTaBISET CBOMM aKLUMOHEpaM HH(OPMALMIO, 3aTparuBaiolIyro
HMHTEPECHI aKIMOHEPOB Oomiectna, B MOpsJIKE, MIPeyCMOTPEHHOM
3aKOHOJATENbCTBOM, Y CTaBOM U JINCTHHIOBBIMU NIPABUJIAMHU.

Jlioboe TmraHMpyemMoe pa3yMHOE HW3MEHEHHEe B JedrenbHocTH  OOmmecTsa,
npemiaraecmoe CoBeTOM IUPEKTOpOB M (wiu) ['eHepaabHBIM AMPEKTOPOM, IOKHO
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OBITF 00OCHOBAHHBIM W HaIPaBJIEHO Ha 3aIIUTY IIPaB aKIIMOHEPOB.

OO011ecTBO 0OCCIeUnBaET CNPABEIUBOC M PABHOE OTHOIIIEHHE KO BCEM aKIMOHEpaM
OOwecTBa.

IOPEKTUBHOE YIIPABJIEHUE OBIIECTBOM COBETOM
JAPEKTOPOB U 'EHEPAJIBHBIM JTUPEKTOPOM

[punnunel gesTeabHocTH CoBeTa TUPEKTOPOB

JHesirenbHocTh COBeTa TUPEKTOPOB CTPOUTCS] HA OCHOBE MPUHIIMIIA MAKCHMAIILHOTO
COOJTIONIEHNsT MHTEPECOB akmuoHepoB (OOIIecTBa M HAIpaBJICHAa Ha TOBBIMICHUE
PBIHOYHOM cTonMocTr O0IIecTRa.

CoBeT IUPEKTOPOB IPEAOCTABISACT CBOMM AaKIMOHEPAM B3BCIICHHYIO W YCTKYIO
OLIGHKY JIOCTHTHYTBIX PE3yJbTaToOB M mepcrnekruB (OIecTBa IMOCPEACTBOM
OOBEKTUBHOTO MOHHUTOPUHIa COCTOSIHMS TEKyIIero Ou3Heca W O0ecleyrBacT
HmojAep KaHue ¥ (PYHKIIMOHHUPOBAHNEC HAJC)KHOW CHCTEMBI BHYTPEHHEIO0 KOHTPOJI H
BHEIIHEr0 ayaWTa C LEJIbI0 COXPAHCHHMsS MHBECTHIMHA aKIMOHEPOB M aKTHBOB
OOmecTBa.

CoBer IUpeKTOpPOB oOecreynBaeT KOHTPOJIb W PETYIMPOBAHHE KOPIOPATHBHBIX
CIIOPOB.

CoBeT IUPEKTOPOB 0OECTICUNBACT MOJHYIO ITPO3PAYHOCTh CBOCH JESATEIBHOCTH TIEPen
akuoHepamu OOmiecTsa.

CoBeT JMPEKTOPOB HECET OTBETCTBEHHOCTh 3a pPaCKpbITHE WHPOpMANUU U
nH(pOpMAITMOHHOE OCBENIeHHE nesTenpbHocTH (OmecTBa, W 00s3aH 0OOCHOBATH
Kraccuukamuio  wHQOpMAIIMA W 00ECTHEYNUTh 3alHUTy W COXPaHHOCTH
KOH(UJICHIINATBHON BHYTPEHHEH MH(OPMAIIUY.

B cocraBe CoBera AMPEKTOPOB JODKHO MPHUCYTCTBOBATH HEOOXOANMOE KOJMYECTBO
HezaBucuMBIX TUPEKTOPOB B COOTBETCTBHUH C 3aKOHOIATEIIHCTBOM U Y CTaBOM.

CucrteMa OICHKH pabOThl M CIPABEAIMBOrO BO3HATpaxacHUS J[MpPEKTOPOB MOMKHA
obecrieynBaTh CTHUMYJIHpPOBaHHE HX pPaboThl B wuHTEepecax OOIiecTBa W €ro
aKIMOHEPOB.

Coser AUPCKTOPOB pa3pa6aTLIBaeT MCXaHH3M OLCHKHU CcBoOCH JACATCIBHOCTH B LICJIOM
n pa60TI:I OTACIBbHBIX HI/IpeKTOpOB u FeHepanbﬂoro AUPCKTOpA.

le/IHlII/ll'lbl JACHATECJIbHOCTHU FeHepaJ’leOFO AUPEKTOpa

I'enepanbHBIIT JUPEKTOP OCYIIECTBISACT CXETHEBHYIO pabory OOmectBa u ee
cooTBeTcTBHE On3Hec-Tuany OOmiecTBa (Mpy ero HATUYUH).

Pemenus ['eHepanbHOrO IMPEKTOpa OCHOBBIBAIOTCS HA MPUHLMIIE MaKCUMAJIbHOTO
COOJIIOICHHSI HHTEPECOB aKIMOHEPOB M JOJDKHBI COOTBETCTBOBATH PEIICHUSIM
O6wiero coopanus u CoBeTa AUPEKTOPOB.

MHPO3PAYHOCTDb U OBBEKTUBHOCTB PACKPBITUA UH®OPMAILIUN
O JEATEJIBHOCTHU OBILIECTBA

HNudopmanus o nesstensHocTn O0mecTea

Packpeitie wHbpopmanmu o gestenpHocTH OOIIECTBa JOMKHO —COJCHCTBOBATH
MPUHATHIO 00OCHOBAHHOTO PEIIEHHUS CO CTOPOHBI MOTEHIMAIBHBIX WHBECTOPOB O
MpUOOpPETEHNH W yJacTHHW B aKIMOHEpHOM Kammrtane OOmecTBa, a Takke
CHOCOOCTBOBaTh  MO3UTHUBHOMY  PCIICHUI0 WHBECTOPOB O (DMHAHCHUPOBAHHH
nesitensHocTH OOIIECTBA.
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PackpriTrie mHGOpMAaUK TOKHO 00eCIIeUrBaTh MAKCUMATBHYI0O 000CHOBAaHHOCTD U
MPO3PAvYHOCTh yrpasicHus OOIIECTBOM.

WHbopmanmoHHass  OTKPBITOCTh ~ CTPOUTCSIT HA  OCHOBE  COOTBETCTBYIOIIECTO
KOPIIOPAaTHBHOTO TOJIOKEHHWS, pa3paboTaHHOTO ©  yTBepkAeHHOro CoBeToM
TUPEKTOPOB.

AKIIMOHEp WU MOTCHIUAIBHBIN WHBECTOP JIOJDKHBI MMETh MPaBO Ha CBOOOJHBIN H
HEOOpEeMEHUTEIbHBIM JocTynm K wuHpopMamuu o0 OOmecTBe, KOTOpas SBISCTCS
CYIIECTBEHHOW JUIS TIPHHATUS COOTBETCTBYIOIIMX PEIICHWHA, TIPH YCIOBUH
coomronennss  OOMIECTBOM  NPUMEHUMBIX  OIPDAaHUYCHUH B OTHOIICHUH
KOH(UICHIINATHHOCTH.

OOImecCTBO M €ro aKIMOHEPHI HMCIOJB3YIOT KOPIOpaTHBHBEIN BeO-caiit OOmiecTBa
(mocne ero cosmanms) u BeO-calit KASE (B ciiydae ecnu aknuu BKIIIOYCHBI B
opurmanbHeii ccok KASE) mis myOnukanuy r0ObIX M3BEHICHHH W HHOMU
nHpopmaruu,  o0s3aTeabHOM  JUII  MyONWKamul B COOTBETCTBHHM  C
3aK0HOAATEIHCTBOM.

duHaHCcOBasA OTYETHOCTDH

IIpouenypsl 1 mpaBuila BeAcHMs (UHAHCOBOM OTYETHOCTH M ayAWTa JOJKHBEI OBITH
HaIpaBJIeHBl Ha OOeCIeYeHre IOBEPHS CO CTOPOHBI aKI[HOHEPOB M HMHBECTOPOB K
nesrenbHOCTA OOIIIECTBA.

Benenue (hvHaHCOBOI OTYETHOCTH W MPOBEJACHUE aynuTa AestenbHocTH OOmecTBa
CTPOSATCS Ha CJIECIYIONTUX MMPUHITUTIAX:

@) HOJIHOTA U IOCTOBEPHOCTD;

(b) 00BEKTUBHOCTD M HE3aBHCHMOCTH;

(c) npo(heCCHOHATN3M U KOMIIETEHTHOCTD;
(d) peryisipHoCTh U 3P HEKTUBHOCTb.

CoBeT TUPEKTOPOB pa3rpaHUYMBACT KOMIICTCHIIUIO KOPIIOPATHUBHBIX OPraHOB M JIMII,
BXO/SIIMIAX B CHCTEMY KOHTPOJIS 3a (MHAHCOBOHM aesaTeNbHOCThI0 OOIecTBa, B
3aBUCUMOCTH OT Yy4YacTHsl Ka)JIOTO TaKOTo KOPIIOPATHBHOIO OpraHa ¥ JUIAa B
pa3paboTKe, YTBEPKJACHUY, IPUMEHEHUU U OIICHKE CUCTEMbl BHYTPEHHET'O KOHTPOJIS.

3AKOHHOCTDB U 3TUKA
OO0mecTBO ACHCTBYeT B CTPOTOM COOTBETCTBHH C 3aKOHOJATEIIBCTBOM U

OOIICTPUHATHIMU TPUHIMITAMY (OOBIYAsIMK) JICTIOBOM ITUKH.

OtHomieHuss MEXAy akiuoHepamu, Jupektopamu U ['eHEepalbHBIM JTUPEKTOPOM
CTPOSITCS HAa B3aUMHOM JIOBEPHH, YBAKXCHHUH, TIOJOTYETHOCTH Tepe]] aKIIHOHEpaMH U
KOHTpoJIe co cTopoHbl CoBeTa TUPEKTOPOB U aKIIMOHEPOB.

IOPDOEKTUBHASA JUBUJIEH/IHASA IOJUTUKA
OO11ecTBO BBIIUIAYMBAET JMBHAECHIALI B COOTBETCTBUM C 3aKOHOJATEILCTBOM,

YcTaBoM U COOTBETCTBYIONTUME pemeHusIMA OO0IIIero coopaHus.

JluBuieH 11 110 IPOCTHIM akiusaM OOIIecTBa MOTYT BBIIJIAYMBATHLCS [0 UTOTaM Trojia,
rmoyryrofia u (W) KBapTaia Imocje MpoBeACHUS ayauTa (PMHAHCOBOM OTYETHOCTH 3a
COOTBETCTBYIOIIMK mepuoa. Ecnm BeIUIaTa TUBHICHIOB OOBSBICHA, TO TaKHe
JIUBUJICH/IbI BHITIAYUBAIOTCS B TIOPSIKE, YCTAHOBICHHOM 3aKOHOAATEIHCTBOM.

,):[I/IBI/IILGHZ[BI HC HAYUCIIAIIOTCA W HC BLIIIAYMUBAIOTCA MO aKIUAM, KOTOPBIC HE ObLIN
pasMECUICHBI WA ObLIH BBIKYIIJICHBI CaMUM O6I]_ICCTBOM, a TaxKKe €CJIM CyJIOM HIIN
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OO6mwmM coOpaHneM MPUHATO PEIIeHHE 0 JIUKBUAau OOmecTsa.
IOPEKTUBHASA KAJAPOBAS ITOJIUTUKA

KopnoparuBaoe ympaBienue B OOINECTBE CTPOUTCS HA OCHOBE 3alllMTHI TPaB
pabotaukoB OOmIECTBa, MPETYCMOTPEHHBIX 3aKOHOMATEIHCTBOM M JOJDKHO OBITH
HANpaBJICHO Ha pa3BUTHE NAPTHEPCKUX OTHOIICHWH Mexay OOIecTBoM W ero
pabOTHUKAMU B PEIICHUH COIMAILHBIX BOITPOCOB M PETJIAMEHTAIMH YCIOBUH TPYAA.

OCHOBHBIMH TIPUHITATIAMHA KaJIpPOBOW TIOJIUTHKH SIBISIIOTCS: (@) COXpaHEHHUE 10
BO3MOYKHOCTH M B 3aBUCHMOCTH OT pe3yJbTaToB AesTenbHocTH OOmmecTBa padodmx
Mect; (b) yiydlieHHe YCIOBMHA TpyAa M (C) colMajibHas 3alluTa paOOTHHKOB
OOmiecTBa B COOTBETCTBHH C 3aKOHOATEIHCTBOM.

KopnopaTuBHOE ympaBieHHe MODKHO CTUMYJIHPOBATh CO3JaHHE ONaromnpuATHOH M
TBOPYECKOH OOCTaHOBKM B TPYIOBOM KOJUIEKTUBE M COACHCTBOBATH IMOBBIILICHHIO
kBanudukauuu padotHrukoB OduiecTsa.

OXPAHA OKPYJKAIOIIEW CPEJIbI

OO0mecTBO oOecreunBacT OCYIICCTBICHHE CBOEH ACATEIBHOCTH C  yYETOM
COXPAHEHUS OKPYIKAIOIICH CPeJlbl B MOPSIKE, YCTAHOBICHHOM B 3aKOHOIATEIbCTBE.

YPET'YJIMPOBAHUE KOPIIOPATUBHBIX CIIOPOB

Hupexropsl, ['eHepanbHBI qUpeKTOp W paboTHHKM OOIIecTBa BBIMOIHSIIOT CBOU
npodeccuoHa bHbIE (PYHKIMU JOOPOCOBECTHO M Pa3yMHO C JOJDKHOH 3a00TOH M
OCMOTPUTEJIBHOCTBIO B MHTEpecax OOIIecTBa U ero akilMOHEePOB, n30eras KOH(IUKTA
naTepecoB. OHM 00ecnednBalOT IOJTHOE COOTBETCTBHE CBOEH ESTEITHHOCTH
TpeOoBaHUAM 3aKOHOJATENBCTBA, NpUHIHMaM HacTosmero Komekca, VYcrasa,
BHyTpeHHUM mpapmwiaM OOIIecTBa, a Takke OOLICHPUHSATHIM HOpPMaM JCIIOBOW M
JINYHOM ATUKH.

B ciny4yae BO3HMKHOBEHMS KOPIIOPAaTUBHOI'O CIOPA, YYACTHUKH TAaKOro KOH(IMKTA
W3BICKMBAIOT MYTH €ro pELIeHHs IyTeM IMEPeroBOpoB B ILENsAX oOecneueHus
3¢ $EKTUBHOM 3alIUTHI KaK IpaB aKIMOHEPOB, TaK U JeJ0Boil pemyTanuu ObiiecTsa.

[Ipy HEBO3MOXXHOCTH peIIeHUs] KOPIIOPATUBHBIX CIIOPOB ITyTEM IEPETOBOPOB, OHU
JIOJKHBI pa3periaThCsi B COOTBETCTBUU C IPUMEHUMBIM ITPaBOM.

PA3JIEJ 2
OBIIEE COBPAHUE

OBILIUE ITOJIOXKXEHUSA

Opranuzanust 1 HOpsiaok npoBeaeHus: OO0mero coOpanusi TOMKHBL yIOBIETBOPATH
CIICAYIOIINM TPEOOBAHUSIM:

€)) CIIPaBeUIMBOE M PABHONPABHOE OTHOIICHHE KO BCEM aKIIHOHEPaM;

(b) JOCTYIHOCTh y4acTusi B O01eM coOpaHuu Ui BCEX aKIIMOHEPOB;

(c) IPEJOCTABIEHHE  MAKCUMaJbHOM  OpraHM3alliOHHOM W OTYETHOM
nH(OpMaITIH;

(d) IPOCTOTA ¥ IPO3PAYHOCTh MpoBeacHuss OOLEero coopanus.



2.2

2.3

24

2.5

2.6

2.7

2.8

2.9

2.10
2.11

2.12

2.13

OPI'AHM3AIMA NPOBEAEHUSA OBIUETI'O COBPAHUSA

HNudopmarus u MmaTepuaisl, MPea0CTaBIsIEMbIE aKITHOHEpaM 10 poBeAcHuS O01ero
coOpaHusi, a TaKKe MOPSJIOK TMPEJOCTABICHUS TaKOH WHQOpPMAIUH, KaK 3TO
MPEeyCMOTPEHO B 3aKOHOMATENBCTBE U YCTaBe, JIOJDKHBI O00CCIICUUTh aKIMOHEpam
MaKCUMAJIbHO TIOJIHOE MPEJICTABICHUE O CYTH OOCYXK/IaeMBIX BOIPOCOB, IMOIyUYCHHE
OTBETOB Ha BCE MHTEPECYIOIIME BOIPOCHI U BO3MOXHOCTh NPHHATH OOOCHOBAHHBIC
PEILICHHUS TI0 BOIPOCAaM MTOBECTKH JHSI.

WudopmamoHHble MaTepuanbl, paclpocTpaHseMble MNpu MoArotoBke OoOmiero
coOpaHHA, MOJDKHBI OBITh CHCTEMAaTH3WPOBAHBI 10 OTHOIICHHWIO K KaXJAOMY
KOHKPETHOMY BOIIPOCY MOBECTKH AHst O011iero coopaHus.

TpeOoBanus packpbiTusi WHGOPMAIMM HE JIOJDKHBI Bo3narath Ha OOIIecTBO
V3IUIITHET0 a/IMAHUCTPATUBHOTO OpEMEHH MM HEOPaBIAHHBIX PACXO/I0B.

B cnyuae BrmoueHuss B moBecTKy nmHsA OOmiero coOpaHHS BOIPOCOB O BEIOOpE
JlupekTopoB, MoKHA OBITH TMPEACTABICHA MaKCHMAJIbHO TOJHAas WH(pOpMamus o
KaHIWJAaTaXx Ha JIAHHBIC JIOJDKHOCTH B  COOTBETCTBHHM C  TpPeOOBaHUSMH
3aKoHOAATEIHCTBA U Y CTaBA.

Bompockl MOBECTKH JHS JOJDKHBI ObITh MAKCUMAJIbHO YETKUMH W HCKIOYATh
BO3MOXHOCTbH PA3JIUYHOIO UX TOJKOBaHUS. M3 MOBECTKH JHS UCKITFOYAIOTCS BOPOCH
¢ GOpMyITUPOBKON «Pa3HOE», KHHOEY, «IPYTUe» U T.II.

[Ipoiecc romocoBammst Ha OOmEeM coOpanmd, KakK OH YCTaHOBIEH B
3aKOHOAATEILCTBE U Y CTaBE, NOJDKEH OBITh MAKCUMAIBHO MPOCTHIM M YJOOHBIM IS
KaXXJIOTO aKIMOHEpPa.

[IpaBa akIMOHEPOB BHOCHUTH TPEIJIOKEHHUS B MOBecTKy mHsA OOmero cobpanus, a
Takxe TpeOoBaTh co3biBa ouepeHoro OO0IIero coopaHus aKIIMOHEPOB JIOJIKHBI OBITh
JIETKO PEeaTM3yeMbl B COOTBETCTBUH C TPEOOBaHUSAMHU 3aKOHO/IATEIIbCTBA.

IMPOBEJEHHUE OBIIET'O COBPAHUSA

[Mopsimox mpoBenenust OOMIEro codpaHrs oOecreunBacT BCEM aKITMOHEpaM PaBHYIO
BO3MOYKHOCTh pEaM3aIliy MPaB Ha y4acTHE B M TojocoBaHue Ha OOImeM COOpaHHH.
Ak1muoHep MoOxeT rojiocoBaTh Ha OOIeM coOpaHuW JIMYHO Win 0e3 JIMYHOTO
npucytcTBust  (depe3 (1) TpeACTaBHTENS, JCHCTBYIONIETO Ha  OCHOBAaHWU
JIOBEPCHHOCTH, BBIJAHHOW aKIIMOHEPOM TaKOMYy IIpencTaBHTeNo ymobo (ii) JuIo,
KOTOpOE, COIJIACHO TPeOOBaHMSIM NMPUMEHUMOTO MpaBa MM JOTOBOPY, UMEET MPABO
BBICTYIIaTh WJIM TPEJCTABISATh MHTEPECHl akiMOHepa Oe3 JOBEPEHHOCTH), MPUYEM
royioca, MoJiaHHbIe JIMYHO WK 0e3 JTMYHOTO MPUCYTCTBHS, JOJDKHBI HMETh PaBHYIO
cHITy.

VcraHaBauBaeTCs YCTKUIM PCriiaMCeHT BI:ICTyHJ'ICHI/Iﬁ Ha KaXXJ10M O6IJ_I€M CO6paHI/II/I.

Bpemst peructpanuu AOHKHO OBITH JOCTATOYHBIM JUISI TOTO, YTOOBI BCE aKIIMOHEPHI
(MX TpeICTaBUTEIN) MOTIIN 3apETUCTPUPOBATHCS, TIPH 3TOM HE 3apETHCTPHUPOBAHHBIC
aKIMOHEPhl HE NPUHUMAIOTCA BO BHUMAaHHE MPH TOACYETE JJis YCTaHOBJICHUS
HaJu4usi KBOpyMa U HE UMEIOT IIpaBa MPUHUMATE Y9acTHE B TOJIOCOBAHHM.

[Ipencenarens OOmero cobpanus AOHKEH CTPEMUTHCS K TOMY, YTOOBI aKIIHOHEPHI
MOJIyYMJIM OTBETHI HA BCE CYIIECTBEHHBIC BOIPOCHI HEMOCPEICTBEHHO Ha OO0mem
coOpanuu. Ecnm CnoXHOCTh BONPOCOB HE TIO3BOJSET OTBETUTh HA HUX
He3aMeINTENbHO, TO JuIo (Jimma), KoTopoMy (KOTOPBIM) OHH  3aJlaHBI,
npenocTapiser (MPEAOCTABISIFOT) MUCHMEHHBIE OTBETHI HAa 3aJlaHHBIC BOIPOCHI B
pa3yMHO KpaTyaiinue CpoKH rmocie 3aBepineHust O0miero coopanusi.

dakTrueckuii mporecc m30panus B COBET TUPEKTOPOB M MHBIE OPTaHBI TOJDKEH OBITH
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2.14

2.15

3.1

3.2

3.3

3.4

3.5

3.6

3.7

3.8

3.9

3.10

3.11

3.12

MaKCUMAJIbHO ITPO3pavYHbIM 1 000CHOBAHHBIM.

dakTHuecKuit mpounecc c6opa n (I/IHI/I) noacyd€Ta rojJioCoB JOJIKCH OBITH MAKCHMAJILHO
IOPOCThIM U IIPO3PAYHBIM. AKLII/IOHepI:I JOJDKHBI OBITH YAOCTOBCPCHLI B NCKIIOUCHUN
BO3MOXKHOCTH KaKOT'O-TU0O MCKAKCHHS PE3YIBTATOB I'OJIOCOBAHMA.

OO6miee coOpaHHe aKIMOHEPOB MIPOBOAWTCS B HACEIICHHOM IIYHKTE TIO MECTY
HaXO0XJICHUS MCIIOJIHUTEIBHOTO OpraHa — [ eHepaibHOTO TUPEKTOpa.

PA3JIEJI 3
COBET JIUPEKTOPOB

®YHKIIUU COBETA TUPEKTOPOB

CoBeT AMPEKTOPOB OOCCIECUMBACT PEATH3AIMI0 HHTEPECOB M 3alUTy MPaB
aKIMOHEPOB.

CoBeT AUPEKTOPOB OMpPENCsCT MPUOPUTETHRIC HaMpaBiacHuUS pa3puTws OOIecTBa U
YCTaHABIMBACT OCHOBHBIC OPUCHTHUPHI AeaTeabHOCTH OOIIecTBa Ha JOJATOCPOYHYHO
MEPCIICKTHUBY.

CoBeT JUPEKTOPOB MPOU3BOJAUT OOBEKTUBHYIO OIICHKY CJICJIOBAHUS YTBEPIKICHHBIM
MPUOPUTETHBIM HANPABJICHUSM C YYE€TOM PBIHOYHOW CHUTyalluu, (UHAHCOBOTO
cocrosiaust OO1iecTBa U Apyrux (akTopoB, OKA3bIBAIONIUX BIMSHUE HA (PUHAHCOBO-
XO03SHCTBEHHYIO JesiTenbHOCTE OO0IIecTBa.

Kommerennmss  CoBeTta  JUPEKTOPOB  OMpENESIETCS B COOTBETCTBHH  C
3aK0OHOAATEILCTBOM U Y CTABOM.

JIMpeKkTopbl UMEIOT MpaBO CISAWTh 32 (PUHAHCOBBIM coctosiHMeMm OOIiecTBa U Ha
PETyIApHON OCHOBE MPOBOAUTH 00CYKIAeHUS ¢ [ eHepaTbHBIM TUPEKTOPOM.

CoBeT NHUPEKTOPOB OMpEAENsieT B COOTBETCTBYIOIIMX BHYTPEHHHUX IMPaBUJIaX CPOK
00s3aHHOCTH 10 HepasrjaiieHuto uHdopmarmu ObiBIMME  wieHamu CoBera
TUPEKTOPOB TOCIE MPEKPAIIeHNA UX JesTeNTbHOCTH B cocTaBe CoBeTa AUPEKTOPOB.

®OPMUPOBAHUE COBETA JUPEKTOPOB

dakTHUECKHA TIporiece M30paHus HOBBIX JIMPEKTOPOB MOJDKEH OBITH MPO3PAYHBIM H
SICHBIM JJISI BCEX aKIIHOHEPOB.

Kanmunatet u wienst CoBeTa JMPEKTOPOB JOJDKHBI HMETh TOJOXKUTEIbHBIC
TOCTIDKCHUS 1 PEITyTaITHIO.

JAEATEJIBHOCTb COBETA JTUPEKTOPOB

HestensHocTs CoBeTa AMPEKTOPOB OCHOBBIBACTCS Ha TPHUHIMIIAX Pa3yMHOCTH,
3¢ (HEeKTUBHOCTH, aKTUBHOCTH, HOOPOCOBECTHOCTH, YECTHOCTH, OTBETCTBCHHOCTH U
AKKypaTHOCTH.

3acemaams CoBeTra AWPEKTOPOB TPOBOIATCS, KaKk MHHHMYM, 4 (4YeThIpe) pasa B
TEUCHHE KAJICHIAPHOTO TO/Ia.

CoBer OMPEKTOPOB paszpadaTbiBaeT W CIeAyeT BHYTPEHHMM MpOLEAypaM IO
HNOJArOTOBKE M TpoBeleHuio 3acenaHuii CoBeTa IUPEKTOPOB. OTH MPOLERYPHI
JOJKHBI PETJIAMEHTHUPOBATH BCE HEOOXOMMBIE MapaMeTphl ACSTEIbHOCTH 3aceJaHus
CoBeTa TUPEKTOPOB.

JIMpeKTOphl M TpUTJAIICHHbIE DKCIEPThl MOTYT y4acTBOBaTh B 3acenanuu Coera
TUPEKTOPOB (M Jr000oro komuTeTa CoBeTa TUPEKTOPOB) IMMOCPEACTBOM KOH(EPEHII-
CBSI3H IO TeNeGOHY WU JAPYroMy BUAY CBS3U, MO3BOJSIONIEMY BCEM Y4YaCTHHUKAM
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3.13

3.14

3.15

3.16

3.17

3.18

3.19

3.20

3.21

3acelaHus CIIBIIIATH U TOBOPHUTH JIPYT C APYTOM.
CoBeT TUPEKTOPOB CO3/1aCT KOMUTETHI [0 BOTIPOCAM:
(a) crparernueckoro rIAHUPOBAHWUSE

(b) xampoB ¥ BO3HArpaKICHMIA;

(C) BHYTpeHHETO aymuTa;

(d) commanbHBIX BOIPOCOB.

Kaxxmprit KoMHTET HOIDKEH COCTOATH, KaK MHHHMYM, U3 3 (TpeX) WICHOB, OJUH W3
KOTOPBIX JIOJDKEH ObITh He3aBUCUMBIM TUPEKTOPOM.

Bonee mnompoOHeie mpaBuna 1Mo (OPMHUPOBAHUIO W JEATEIBHOCTH KOMHUTETOB
paspabateiBaloTCs U yTBEpkaatoTcsi COBETOM JUPEKTOPOB.

OIEHKA JEATEJBHOCTH COBETA JUPEKTOPOB

OreHka pe3yabTaToB AesATeNIbHOCTH CoBeTa TUPEKTOPOB OCYIIECTBIsECTCS OOImmM
cobpaHueM.

JOCTYII K HHOPOPMAIIUN

Kaxxnomy u3 JIMpeKTOpOB JODKHA CBOCBPEMEHHO IMPEIOCTABISATHCS HH(OpMAIUS
coracHo YcTaBy, 1Mo (GopMe W COICPNKAHUIO IO3BOJISIONIAS €MY/€i WCHOIHSTH
obs3anHOCTH [[MpekTopa.

KoprnopaTuBHbIil cekpeTrapb HECET OTBETCTBEHHOCTh 3a MojydeHue Jlupexkropamu
JIOCTOBEPHOM, CBOEBPEMEHHOUN W scHOUW uH(opmarmu. B ciydyae HeoOXomumocTH,
I'enepanphbiii mupekTop U KopropaTUBHBIA CEKpeTapb JOKHBI MPEJOCTaBIATh
koHCynbTaru COBETY AUPEKTOPOB.

BO3HAT'PAKIAEHUE

YpOBHU BO3HArpa)ICHUS JTOJIKHBI OBITh JIOCTATOYHBIMU JJIsl HaliMa, yIep:KaHUS U
MoTHBanuu JIUpekTopoB i ycnemHoro ymparieHus OOHIeCTBOM, IMPH 3TOM,
OO0mIecTBO AODKHO M30EraTh OIIaThl 0o0Jiee BBICOKMX CYMM, €M 3TO HEO0OXOIUMO
JUIE  JTOCTHDKEHHsI TakKux Iesied. YpoBHM BosHarpaxeHuss uwieHoB CoBera
JUPEKTOPOB PEKOMEHIYIOTCSI KOMUTETOM II0 BOIPOCaM KaJpOB M BO3HATPAXKICHUI
Oobmiectea. Komuter mo Bompocam KaJpoB W BO3HATPAXKJCHUN HMMEET TpaBo
HaHUMATh JIFOOBIX KOHCYJIBTAHTOB IO BOIPOCAM BO3ZHATPAXICHUS C YIETOM CPEJICTB,
MPEyCMOTPEHHBIX OKOJIKETOM Ha COOTBETCTBYIOIIHUI IO/,

KomuTet mo Bompocam kajipoB U Bo3HarpaxjaeHuii O0IIecTBa peKOMEHIYET YPOBEHb
BO3HArpaxaeHusi JIUPEeKTOPOB C YyYeTOM YPOBHEH BO3HATPaXKICHUS, MPHHATHIX B
JPYTHUX aHAJIOTMYHBIX KOMIIAHUSAX. B 000M ciiydae, KOMHTET 10 BOIIPOCaM KaJpOB
u Bo3HarpaxjcHuii OOmEcTBa JODKEH WCIONB30BaTh TaKHE CPAaBHEHUSA C
OCTOPOXKHOCTBIO, C YYETOM pHCKa TMOBBIINICHHUS YpPOBHEH BO3HArpakicHus 0e3
COOTBETCTBYIOIIETO MOBHIIIEHNS PE3yJIbTATOB JeATeIbHOCTH. KoMuTeT 1o Bompocam
KaJIpoB M Bo3HarpaxicHuii OOIIeCTBa TaKKe JODKCH YACNATh 0CO00C BHHMAaHUE
YCJIOBHSIM OIIATBI M HakiMa, MpUHATEIM OOIIEeCTBOM, OCOOCHHO TIPHU ONPEICICHHIH
YPOBHS YBEIHUESHHS TOI0BOI'0 BOZHATPAKIICHUSI.

OO1IEeCTBO JTOMKHO PacKphIBaTh MH(MOPMAILMIO O BEJIMYMHE BO3HATPAXKICHUS BCEX
yieHoB CoBeTa JUPEKTOPOB (€CIU MPUMEHUMO) B COOTBETCTBYIOIIEM IPOCIEKTE
BBIITYCKa aKIUH.
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4.3

4.4

45

4.6

4.7

4.8

5.1

5.2

5.3

5.4

5.5

PA3/JIEJI 4
TEHEPAJIbHBIN JUPEKTOP

NPUHIOUIIBI AEATEJBHOCTHU 'EHEPAJIBHOI'O IUPEKTOPA

['eHepasibHBII TUPEKTOP MOJIKEH HCIONHATH pemeHust Oomiero coopanus u Coera
JTUPEKTOPOB, OTHECEHHBIE K MX WCKIIOYUTEIHHONH KOMIETEHIINH, a TaKXKe COOI0IaTh
TpeOOBaHUS BHYTPESHHUX TOJIOKEHUH, yTBep kK IeHHBIX COBETOM JIUPEKTOPOB.

OCHOBHBIMH IPUHLIMIIAMU ACUCTBUS ['eHepambHOro JUPEKTOpa ABISIOTCS YECTHOCTD,
JI0OPOCOBECTHOCTD, Pa3yMHOCTh, OCMOTPUTEIBHOCTD, PETYIIIPHOCTH.

OCHOBHOl LENBI0 AEATENBHOCTH | €HepalbHOTO TUPEKTOpa SIBISETCA YIpaBICHHE
©XKETHEBHOM JesITebHOCThI0 O0IIecTBa.

I'enepanbHBIl OUPEKTOP AODKEH NPEANPUHUMATh BCE HEOOXOAMMBIE Mephl IS
o0ecriedeHus] [EJIOCTHOCTH W 3aIIUTHl  KOH(WICHNHWAIbHOW  BHYTpEHHEH
nokyMeHTaruu O0IIecTBa.

Kannnnatol

Breioupass ['enepanpHoro mupekrtopa, COBET JIUPEKTOPOB JIOMKECH MPUMCHSTH
KBaIM()MKAMOHHBIE TpeOoBaHWs, OOBIYHO NMPHUMEHUMBIE K KaHIUIaTaM Ha TaKyro
JOTHKHOCTb.

KaHI[I/II[aTBI JOJIKHBI 06J'Ia,[[aTB IOJIOKUTEIIBHOM penyTauI/Ieﬁ U TII0JIb30BaThCsa
AOBCpUCM OonpmmHCTBA WieHOB CoBeTa AUPCKTOPOB.

JlomkHocTs  ['eHepaspHOrO  IUpPEKTOpa JOJDKEH 3aHMMarh  mpodeccroHal,
oOnagaouuii OOJBLIMM ONBITOM paboThl, a TaKKe HAaBBIKAMH YIPaBICHUYECKOU
paboThI.

Ot60p n Ha3zHaueHWe | eHepaIbHOTO AMPEKTOPa ITOJKHBI MPON3BOAUTHCS Ha OCHOBE
MaKCHMaJIbHO TIPO3pPAuHBIX M HYETKUX MpOIeaAyp, ycTaHoBIeHHBIX CoBeToM
JTUPEKTOPOB.

PA3JIEJ 5
KOPIIOPATUBHBII CEKPETAPH

Ctporoe coOiro/ieHHe OpraHaMy M JOJDKHOCTHBIMU juiamMu OOIecTBa IpoLeayp,
HaIPaBJICHHBIX Ha 00CCIICUECHHUE MPaB M MHTEPECOB aKI[MOHEPOB, a TAKIKE CIICAOBAHUE
OOmiecTBa TOJOXKECHUSAM W HOpPMaM 3aKOHOIATENIbCTBA, IIOJOXKEHUSAM Y CTaBa,
JIMCTUHTOBBIM NpaBWJIaM M BHYTPCHHHM JoKyMeHTaM OOIecTBa 0O0SCICUMBACTCS
BBEJICHUEM JI0JDKHOCTH KopropaTuBHOTO cekpeTapsi.

Ocobyro ponp KopmopaTHBHBIM CeKpeTapb HIpacT IpH COOIOMESHUN IOpsaKa
MOATOTOBKM W mpoBeneHus OOmmx coOpanuii u 3aceganuii CoBeTa TUPEKTOPOB,
packpbITUM W TpenoctaBicHun uH(popmanumu 00 OOmEcTBEe, IMOCKOJBKY
HECOOII0ICHUE WMEHHO JTHUX TMPOLEAYp BiedYeT 3a coOOi HapylleHHe IpaB H
HMHTEPECOB aKIIMOHEPOB.

KopmopatuBHbIif  cekperaph  OTBEYaeT 3a  KOPIOPATUBHYH  TOJUTHKY H
KOpIopaTuBHBIE mporiecchl B OOmmIecTBe, a TakkKe NMPU3BaH 00ECIEYHUTh, IO MEpPE
BO3MOYKHOCTH, pa3pericHre KOHPIUKTHRIX cuTyalnii B O0mecTsa.

KopmopatuBHbIii  cekpeTapp  OOeClieYMBacT W KOHTPOJUPYET  HaJJIeKaIiee
pPacCMOTPEHHE COOTBETCTBYIOMUMHU opranaMu O0IIecTBa 00palieHui aKIIHOHEPOB.

Craryc, ¢ymkmumm u oO0s3aHHOCTH KoOpmopaTHBHOTO CEKpeTaps peryiInpyroTcs
COOTBETCTBYIOIIMMH BHYTPEHHMMH mnpaBwiamMu OOIIECTBa, YTBEPKIACHHBIMH
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5.6

6.1

6.2

6.3

6.4

6.5

6.6

6.7

6.8

7.1

7.2

CoBeToM AHPEKTOPOB.

Ha3nauenue u IMPCKpaIICHUC IIOJIHOMOYMI KOpHOpaTI/IBHOFO CCKpPCTapsA OTHOCUTCA K
KOMIICTCHIINHA Cosera AUPCKTOPOB.

PA3JIEJI 6
PACKPBITUE UH®OPMALIUU

OBIIUE ITOJOXKXEHUSA

PackpeiTie HHGOpMALUK MPHU3BAHO O0ECIICUUTh CO3IaHHE OJIArONPHUATHOTO MMHMIKA
OO6miecTBa, 9TO JOJDKHO CIIOCOOCTBOBATH MPHBJICUCHUIO KAaIlMTaja, OIS KAHHUIO
JOBEpHUsl AKIMOHEPOB M MHBECTOPOB, a TAKKE POCTY IPOU3BOACTBEHHBIX U
(hMHAHCOBBIX TIOKa3aTeIEeH.

CucremMa  packpbiTUsi HMHGOpPMAIMU  JIOJDKHA  YJIOBIETBOPATH  MPHHIUIIAM
noctyrmHocTH HH(popMarmu o0 OOmecTBe W TOJHOM 3ammuTe KOH(HICHIINATHLHOMU
BHyTpeHHe# nHpopmaruu ObiiecTsa.

PackpeiTne wuHbOpManuu JOMKHO 00eCredrBaTh BO3MOXKHOCTH CBOOOJHOTO U
JIETKOTO JIOCTyTIa K O0IeI0CTymHOH nHbopmanmu 06 ObmiecTse.

PackpriTue o0menocTynHol uHGOpPMAIMK TOJDKHO MPOU3BOJUTHCS HA PETYIISIPHON
OCHOBE Yepe3 KOpIopaTUBHEI BeO-caiT O01ecTBa (1ocie ero Co3aanus).

3AIIUTA BHYTPEHHEW UH®OPMAILIUA

Henas uadopmaruio odmenocTymnHo, O0IIecTBO JOHKHO 00SCIeUUTh IIEIIOCTHOCTD
W 3Ty KOHQUICHIUAILHON BHYTpeHHEH WH(GOpMAIMM B COOTBETCTBUU C
TpeOoBaHUAME 3aKOHOAATENBCTBA U (WIIK) MMOJIOKeHUsIMU OOIIIecTBa 10 PACKPBITHIO
nH(pOpMAIUH, YCTAaHOBJICHHBIMUA COBETOM JUPEKTOPOB.

OO0mIecTBO JOMMKHO pa3paboTaTh M MPUMEHATHh d(DPEKTUBHYIO CHCTEMY KOHTPOJIA 3a
HCIIOJTh30BaHHEM KOH(HICHITHATHHOW HH(DOpMAITHH.

PabotHuku OOIecTBa JOKHBI PUHSTH HA ce0s 0053aTENBCTBO 110 HEPA3TIIAIICHUIO
BHYTpPEHHEH W KOH(DWICHIMAIBHON WH)OPMAIMK HA BPEMsI OCYIIECTBICHUS HMHU
TpymoBoil pesarenbHOCTH B OOmecTBe. OOMECTBO ITOMKHO YCTAaHOBUTH CPOK
JTABHOCTU TI0 HEPa3IJIANICHUI0 YKAa3aHHON WH(pOpMAIMH IMOCNe MPEKpaIeHUus UMHU
TPYJOBOH nesTenbHOCTH B OOIIECTBE.

Unenst CoBeTa AMPEKTOPOB, [ 'eHepalbHBIN MUpEKTOp M paboTHWKH OOIecTBa HE
JIOJDKHBI UCTIOJNB30BaTh BHYTPCHHIOKW M KOH(UICHIMAILHYI HWH(QOPMAIMIO IS
MOJTyYEHUS INYHBIX BBITO/I.

PA3JIEJI 7
KOHTPOJIb ®UHAHCOBO-XO3SIICTBEHHOI JEATEJIBHOCTH

CUCTEMA KOHTPOJIA 3A ®UHAHCOBO-XO3SHCTBEHHOM
JAEATEJBHOCTBIO OBIIIECTBA

Pabora cuctembl KOHTPONST (DMHAHCOBO-XO3SIMCTBEHHOU aesTeabHOcTH OOmecTBa
BBICTPAUBAETCS HA YETKO perynupyeMoit ocHoBe COBETOM AUPEKTOPOB.

CoBer nupekTopoB U I'eHepambHBI TUPEKTOpP HECYT OTBETCTBEHHOCTHh 3a
JIOCTOBEPHOCTB TOZIOBBIX OTYETOB U (PMHAHCOBOW OTYETHOCTH.

10



7.3

7.4

OTAEJ BHYTPEHHEI'O AYJIUTA

OTaen BHYTPEHHETO ayJauTa MOXET co3maBaThes B OOIIecTBE ¢ IEIbI0 KOHTPOJIS 3a
(hMHAHCOBBEIMH TIOKa3aTeIIMHU JOesaTelbHOCTH (OOIecTBa, OICHKH IPUHIIAIIOB
BHYTPEHHETO KOHTPOJIS, YIPABICHUS pPUCKaMH, O(QOPMIICHUS JIOKYMEHTOB IIO
KOPIIOPATHBHOMY YIPABJICHUIO W KOHCYNbTHpOBaHHs OOImecTBa IO BOIMpPOCAM
pasBuTHs AestenbHOCTH O0IIIecTna.

OTaen BHYTPEHHETO ayAuTa, B CIy4yae €ro CO3JaHus, HEOCPEACTBEHHO MOJOTUYETEH
CoBeTy OUPEKTOPOB W MPEAOCTABISACT €My CBEICHUS O pe3ylbTarax CBOEH
nesitensHOCTH. Ponms m pymkumm OTnoena BHYTpEeHHETO ayAuTa, €ro ImpaBa U
00sI3aHHOCTH PETYJIMPYIOTCS TOJOKCHUSAMUA OO0 OTJelie BHYTPEHHETO ayauTa,
yTBEPKICHHBIMU COBETOM TUPEKTOPOB.
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