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Hacrosimmit Konexe KopriopatuHoro yrpasineHus (najiee Konekc)
ABJISIETCS CBOJOM IIPMBHJI W PEKOMEHAALMH, KOTOPbIM AKLHOHEPHOE
00LIECTBO «AKTIOOMHCKHI 3aBOJ METANIOKOHCTPYKLMH» (aanee OOLECTBO)
ClIe[lyeT B Ipoliecce CBOeH AesITeIbHOCTHU JIs 00€CIeYeHUs BEICOKOTO YPOBHSI
JIeJIOBOM 3THKHU B OTHOLIEHHUSIX BHYTpH OO1ecTBa U ¢ IPYTUMH y4aCTHHUKAMHU
PBIHKA.

Kozekc pa3paboTaH B COOTBETCTBHUHU C ITOJIOXKEHUAMH IEHUCTBYIOILIETO
3akoHonareabcTBa  PecryOnmuku — KaszaxcraH, a Takke ¢ y4eToOM
pasBuBatomiericss B KazaxcTaHe IpakTHKH KOPITOPaTHBHOTO IOBEACHMS,
STUUECKUX HOPM, MOTPeOHOCTEH M YCIOBMH NEATENbHOCTH KOMIIAHHK Ha
pBIHKE KalliTaj0B Ha TEeKYILEM JTalle X Pa3BUTHSL.

OO6mecTBO  1O0OPOBOJIBHO MPUHUMAET M CIEAYET  IOJIOKEHUSIM
Hacrosimiero Koxekca, B CTPEeMJIEHHHM MOBBICUTH  [PHUBIIEKATEILHOCTD
KOMITIAHWH JIJIS1 CYLIECTBYIOIINX U MOTEHLHAIbHbIX HHBECTOPOB.



I'nasa 1. [IPUHLUUIIBbI KOPITOPATUBHOI'O YIIPABJIEHUS

KoprnopatuBHOe yrpaBlieHHHe CTPOMTCS Ha OCHOBAx CIpaBelIMBOCTH,
4eCTHOCTH, OTBETCTBEHHOCTH, MOJOTYETHOCTH, MPO3pPa4YHOCTH,
npodeccuoHanu3Ma M KOMIICTEHTHOCTH. J(QEKTUBHAass  CTPyKTypa
KopriopatuBHOrO yrnpaBieHHs MpPEANoaraeT yBaXKeHHE IpaB U HHTEPECOB
BCEX 3aMHTEepEeCOBaHHBIX B AedTeqbHOCTH OOmiecTBa JHMIl U CIOCOOCTBYET
ycnemHoi gearensHoctd OOmiectBa, B TOM YHCJIE POCTY €r0 PBIHOYHON
CTOMMOCTH U MTOIJIEP)KaHHIO (PHHAHCOBOM CTaOUIBHOCTH U MPUOBUILHOCTH.

ITpyHUMITBI KOPIIOPaTHBHOIO YIpaB/AEHMs, W3JI0KEHHBIE B HACTOSALLEH
IVIaBe, HArpaBleHbl Ha CO3ZaHHE JOBEpHS B OTHOILUEHHUSAX, BOZHHKAIOILIUX B
cBA3U ¢ ymnpapieHueM OOI1ecTBOM, M ABIAIOTCA OCHOBOM BCEX MPaBUI H
peKkoMeHIalui, coaepKalmxes B nocuenytomux rmasax Kogekca.

OCHOBOMNOMAralOUIMMH  TIPHHIMIIAMH  KOPMOPATUBHOIO  YIIPaBICHUs
ABJISLOTCA:
| )IpHHLIMM 3a1LKTHI IPAaB H HHTEPECOB AKLIMOHEPOB;
2)npuHuMn  3¢pdexTuBHOro  ynpasineHuss OOLIECTBOM  €MHCTBEHHbIM
aKLMOHepoM/o0MM  coOpaHHeM aKUMOHEPOB, COBETOM JUPEKTOPOB U
UCIIOJTHUTENIbHBIM OpPraHOM;
3)IpUHLMIBI TPO3PAaYHOCTH, CBOEBPEMEHHOCTH U OOBEKTUBHOCTU PACKPBITHUS
uHpopMaluu o aesitenbHOcTH OOIIECTBa;
4)pUHLMIBI 3aKOHHOCTH U 3THKH;

S)npuHUKIBE! 2P PEKTUBHON TUBHUIEH/ITHON TOJIUTHKH.

Ctpyktypa KopnopaTuBHOro ymnpapieHHs J[0/KHA COOTBETCTBOBATh
3aKOHOAATEJbCTBY M YETKO OIpelessiTh paslelieHne 00s3aHHOCTENH Mexay
pasziu4HbiMM opranamu Ob1iecTsa.

CaepoBanue npuHuuMnam KoprnopaTuBHOro ynpasieHUs J10JKHO
coleiicTBOBaTh  co3aaHulo G dEeKTUBHOro  noaxoga s [POBEIEHUs
00beKTMBHOTO  aHanu3a  AestenbHocTH  OOliectBa W MOJY4YEHUS
COOTBETCBYIOIIMX  pEKOMEHJaUui  OT  aHAJIMTUKOB,  (PUHAHCOBBIX
KOHCY/IbTaHTOB, PEHTHHIOBBIX areHCTB.

LIIPUHIIUII 3BALIUTHI ITPAB U UHTEPECOB AKIIMOHEPOB

O611ecTBO ObecrnevurBaeT pealu3aluio OCHOBHBIX NPaB aKIMOHEPOB:

1)[IpaBo BnaneHus, MONB30BAHUS W PACHOPSDKEHHUS MPEeHAUICKAIMHMHA UM
aKIUSIMU;

2)[TpaBo obOpamienuss B OOLIECTBO ¢ MNHCBMEHHBIMHM 3allpOCAMH O €ro
NESITENIBHOCTA W TIONy4YeHHs MOTHBHPOBaHHBIX OTBETOB B CPOKH,
ycTaHoBlIeHHBle ycTaBoMm OO1uecTsa;

3)[TpaBo y4acTus ¥ roJloCOBaHMs Ha OOLIMX cOOpaHUsIX aKIIHOHEPOB;
4)[TpaBo yuyacTHsi B cO31aHUM H/UIKM W30paHuu opranos OO0LLeCTBa;

S5)paBo nmonyueHus 404 npudbLn OOLecTBa (AMBHIACHL0B).



ObmectBo obecneunBaetr 3hdeKTHBHOE yyacTHe aKIMOHEPOB B
MPUHATAN KIIOYEBBIX PELICHHH KOPIOPATHBHOTO YIPABIEHHS, TaKUX Kak
Ha3HauYeHHe W BBIOOPBI YIEHOB COBETA AMPEKTOPOB. AKLHOHEpb! IOJKHBI
MMETh BO3MOXHOCTB BBICKA3aTh CBOE MHEHHE O MOJIMTHKE BO3ZHAIPAXKIeHHS
LIS 4JIEHOB COBETA JIMPEKTOPOB.

3auHTEpeCOBaHHbIE NIMLA, @ TAKXKE COTPYAHMKH, A0JKHBI HMETh MPaBo
CBOOOIHO COOOIIATh COBETY AMPEKTOPOB O HE3AKOHHBIX W HEITHUYHbIX
JCHCTBUAX W UX TIpaBa He OJDKHBI YIIEMIISTBCS.

OOwiecTBO  IOMKHO JIOBOTMTB JO CBEACHMS CBOMX aKIMOHEPOB
uHbOpMaLKHIO o gesTenbHOocTH OGIIeCTBa, 3aTPAarMBAIOILYI0 HHTEPECHI
akHoHepos O01ecTBa B MOPAZIKE, IPeayCMOTPeHHOM ycTaBom O6ecTsa.

OG1mecTBo oGecreurBaeT akIHOHEPa JOCTOBEPHOH MH(OpMALHEii O ee
(hrHAHCOBO-XO3SHCTBEHHOM JEATENBHOCTH U ee pe3yisrarax. OcobeHHO 3TO
KacaeTcs CeI0K B 00/lacTH yCTaBHOTO KamuTana (aKiuif) KOTOpble J0KHBI
OBITH MAKCHMAaIbHO 0G0CHOBAHHBIMHA H MPO3PAYHBIMU 171l AKIIHOHEPOB.

Wcrnonuurensupiii  opraH  06s3aH  0GOCHOBBIBATL  MUIAHUPYEMOE
M3MEHEHHe B JedTellbHOCTH OOlecTBa M MPefoCTaBisiTh KOHKPETHBIE
NEPCreKTUBbI COXPAHEHHUS! U 3ALUUThI NPaB aKIIHOHEPOB.

ObwecTBo  obecriednBaeT CINpaBelIMBOE OTHOLICHHE KO BCEM
aKIHOHepaMm,

OO1ecTBO 3alMLIaeT MHUHOPHTAPHBIX aKIHMOHEepOB oT
3710ynoTpeOIeHHH CO CTOPOHBI KPYMHBIX aKLHOHEPOB, EHCTBYIONIMX TPSIMO
MJIM KOCBEHHO. AKLHOHEpBI, BKJIOYas HHCTHTYLHOHAIBHBIX HHBECTOPOB,
MMEIOT IpPaBO KOHCYJIBTHPOBAaTh JApYr Ipyra IO BOMPOCaM COOMIONeHUS
OCHOBHBIX IIpaB aKI[HOHEPOB.

2. IPUHLMUII D®PEKTUBHOI'O YIIPABJIEHUSI KOMITAHUEM
COBETOM JUPEKTOPOB U UCITIOJTHUTEJbHBIM
OPTAHOM

A) lIpuHUMNBI 1eATEILHOCTH COBETA IHPEKTOPOB

JlesiTeIbHOCTL cOBeTa AMPEKTOPOB CTPOMTCS Ha OCHOBE MPHMHLIKINA
MaKCUMAaJIbHOrO COOJIIOIEHNsST WHTEPECOB aKLMOHEPOB W HarpabBleHa Ha
MOBBIILIEHUS] PEIHOYHOM cToumocTu OO01ecTsa.

CoBeT HMPEKTOPOB MPENOCTABISET AKLMOHEPAM B3BEICHHYIO M
YeTKYI0 OLEHKY JAOCTHIHYTBIX pe3yasraTtoB u nepcrnekrtuB OOIiecTsa
NOCPE/ICTBOM OOBEKTHBHOIO MOHMTOPHHIA COCTOSIHUS TEKyLIEro OM3Heca M
obecrieurBaeT moanepkaHue M (QYHKUUOHUPOBAHME HAJIEKHOH CHCTEMBI
KOHTPOJsSE M HE3aBHCHMOIrO aylAuTa C LEIbl0 COXPAaHEHHS WHBECTULIMH
aKI[HOHEPOB W akTUBOB ObecTsa.

Coser mupekTopoB obecreurnBaeT 3GMEKTHBHYIO paboOTy CHCTEMBI
YOpaBJICHUSI PUCKaMH, KOHTPOJIMPYET M  PeryiupyeTr KOpIHOpaTuBHbIE
KOH(IUKTBI.



Coser nmupekTopoB o06ecneunsaer MOIHYIO  MPO3pavyHOCTh CBOE]
ACATETIEHOCTH 1epel aKLIHOHEPAMH.

Coser  nupekTopoB  Hecer OTBETCTBEHHOCTH 110  PAacKPBITHIO
HH(OpPMALIMK U MH(QOPMALIMIOHHOMY OCBELICHHIO JIeSTebHOCTH O6b1wuectna, n
00s13aH 060CHOBATH KJ1acCHUKaunio HHGOPMALIHK H 0OeCHIeYnTs 3AILMTY |
COXpaHHOCTL BHYTpeHHEH (C1ykeGHOM) nHdopmaly,

B cocrase coBera ampekTopoB o6s3aTenbHO 10K MPHCYTCTBOBATH
HE3aBUCHMBIH 1MpeKTOp. OGLIECTBO OmpefeseT COBCTBEHHbIC KpUTEpUH
HESABHCHMOCTH  IMDEKTOPA  OCHOBAHHBIE HA  0A30BBIX  IOJOKEHMSX
3aKOHOZNATeNIbCTBA. XapaKTepHOH YepToil He3aBHCUMOTO IHUpEeKTOpa ABIAETCS
€0 HE3aBHCHMOCTH OT KPYMHOTO aKIIMOHEepa, MEeHeKMEHTa Obmectsa u
rocyiapcTaa.

Cucrema ouenku paGoTel u CIIPaBeJINBOTO BO3HArPAXKAEHUS YICHOB
COBCTa NHPEKTOPOB JOKHA O0eCreYynBaTh CTUMYJIMPOBaHHE HX paboThl B
HHTEpecax ObiiecTBa u BceX aKUHOHEPOB.

CoBeT  mMPeKTOPOB  pa3paGaTeiBaeT  MexaHM3M OLIEHKH  CBOEi
ACATEBHOCTH ¥ pabOThl OTAENBHBIX 4ieHoB CoBeTa AUPEKTOPOB, CO3/IaeT U
PErYIIAPHO NepecMaTpUBAET METONBl W KPHUTEPHHM OLEHKH IeSTelLHOCTH
ICHOB  COBETAa  AMPEKTOPOB M HCIMONHUTENLHONO OpraHa, a  TaKike
OCYyLUECTBIIsIET KOHTPOJIb HA/l J1€ATe/IbHOCTLIO HCITOJIHHUTENIbHOIO OopraHa.

Ilpu BeTynnennu B 1omkHOCTS uien coBera JIMPEKTOPOB NPUHUMAET Ha
cebs 06si3aTenbCTBA B OTHOIIEHMM CBOEH [eATeNbHOCTH nepea O6iecTBOM.
Ob6si3arenbcTBa  unena AMPEKTOpOB  nepen  OOwiecTBOM,  MOpsAHOK
OSHAKOMJICHHsA 4lleHa COBETa JMPEKTOPOB C JeNaMH M  [POLECCAMH
ACATENILHOCTH, MOPANOK IpEeKpalleHHs MOJHOMOYMH 4ieHa coBera
AUPEKTOPOB B Clly4qae nepen3OpaHus Kak AOCPOMHOTO, Tak W O4epeIHOro,
OPAJI0K 100POBONBHOTO CIIOXKEHHS MOTHOMOYHIA, Mepbl OTBETCTBEHHOCTH 3a
HEBBITOJIHEHHE BO3IOKEHHBIX 00S3aTeNbCTB, MOPSAOK CO3bIBA M NPOBEIEHMUS
3aCe/IaHMH COBETa JMPEKTOPOB OMpENeNsIOTCS YCTaBOM M IIONOKEHHEeM o
COBETe IHpeKTOpoB OOImlecTBa, KOTOpOe pa3pabaThiBacTCs COBETOM
AMPEKTOPOB M YTBEPKIACTCS  €AMHCTBEHHBIM  aKIMOHEPOM/O6LMM
coOpaHneM akunoHepos Ob1uecTBa.

B)[IpunuMNbI AeATeILHOCTH HCNOIHUTEILHOTO oprana

ExvHonndnplit  uenonnutensHsiii  oprau (I'eHepanbhblit  aupexTop)
OCYLLECTBIISICT €XEAHEBHOE DPYKOBOACTBO AeATesNbHOCThIO OOIIecTBA M ee
COOTBETCTBHE (PHHAHCOBO-XO3AHCTBEHHOMY TUIaHY.

JlesATeNbHOCTE  HCIIOMHHTETBHOTO OpraHa CTPOMTCS Ha OCHOBE
MPUHLMIA  MAaKCHMAJIBHOIO  COONMIONEHHS! HMHTEPECOB  aKIMOHEPOB W
MOIHOCTRIO  MONOTYCTHA PEIIeHHSIM EAMHCTBEHHOIO aKUHOHepa/o6Iero
cobpanus akuuorepos O6IIecTBa 1 coBeTa JHUPEKTOPOB.

3.NPUHIHAIBI TPO3PAYHOCTHU U OFLEKTUBHOCTHU
PACKPBITUSI HH®OPMALIMH O AESITEJILHOCTHU OBILIECTBA



a) packpeiTHe HHOpopMammu O JgesreabHoct  OOLIECTBA  HOJDKHO
CONCHCTBOBATh NPUHATHIO PEIIEHUS] O BXOXKICHHH M YYaCTHH B YCTABHOM
KaliiTajge CO CTOPOHBI HOBBIX akuuoHepoB OOmiecrsa, a Takxke
CrnocoOCTBOBaTh MO3UTHBHOMY pELICHHIO HMHBECTOPOB 00 Y4YacTHMH B
duHaHCHpOBaHHH AesiTenbHOCTH OOLIECTBa.

HudopmanmonHas OTKPBITOCTE MpH3BaHA 06ECIIEYNTh MAKCUMAIbHYIO
0DOCHOBAHHOCTBH W MPO3PaYyHOCTh yrpasieHus O61ecTBoOM.

Undopmanronnas oTkpeiTocts OOmecTsa CTPOUTCS HAa OCHOBE
COOTBETCTBYIOLLEINO  KOPMOPATHBHOIO  MONOKEeHUs, pa3pabOTaHHOrO W
YTBEPIKICHHOIO COBETOM JIHPEKTOPOB.

AKUMOHEp MM  MOTEHUMANbHbIH  MHBECTOD  JOMKHBI  MMETh
BO3MOXKHOCTh CBOOOIHOIO M HEOOPEMEHHTENhHOr0 M0CTyNa K MH(OpMAaMu
006 O61ecTBe, HEOOXOAMMOM 171l MPUHATHS COOTBETCTBYIOIIETO PEILEHNS.

OOB1ecTBO CBOEBPEMEHHO pAacKpbIBaeT WHMOPMANHI0 00 OCHOBHBIX
pe3ynbrarax, IiaHax ¥ MepCrieKTHBaX CBOEH AeATENbHOCTH, KOTOpas MOXKET
CYILIECTBEHHO TOBJHATh HAa MMYIIECTBEHHbIE M WHBIC NPaBa aKIMOHEPOB M
HWHBECTOPOB, @ TaK)Xe CBOEBPEMEHHO M B IOIHOM o0beMe OTBedaeT Ha
3alpOChl aKLIHOHEPOB.

O61mecTBO peryisipHO NpeaocTaBisieT HHPOPMAIHIO O CYIIECTBEHHBIX
KOPIOPAaTUBHEIX COOBITHAX B JesTenbHOCTH OOllecTBa U B TO JKe BpeMs
creayeT  CTPOIrMM M HAAeXKHLIM  MEXaHW3MaM  PacKpbITHA U
KOH(HAEHIIHATIEHOCTH BHYTpEHHEH (HenyOnHYHOI ) uHpopMaLuHu,
OIpPENEIEHHON COBETOM JUPEKTOPOB.

0) npouenypel u npaBuia (HUHAHCOBOrO OTYETA W ayHTA HANPABJIEHb
Ha obecrieyeHHe [0BEPHS CO CTOPOHBI AaKLHOHEPOB M HMHBECTOPOB K
nesrensHocTd OOLIecTBa.

Benenue (puHaHCOBON OTYETHOCTH M NMPOBEICHHE ayAHTa CTPOATCS Ha
ClIeAYIOUIMX IPUHLHUIIAX:

+  TIOJIHOTA U JIOCTOBEPHOCTH;

+  HEMpeaB3STOCTh U HE3aBUCHMOCTD;

+  IpodecCHOHATH3M H KOMIIETEHTHOCTS;

+  peryiaspHoOCTh ¥ 3 (HeKTHBHOCTS.

McrionHuTeIbHBINA OpraH KOMIaHHK HECEeT OTBETCTBEHHOCTH 3a TMOJIHOTY U
JIOCTOBEPHOCTH ITpeAoCTaB/IsseMoit (PHHAHCOBOM HH(OPMALIUH.
CoBeT AMPEKTOPOB Pa3rpaHUYMBAET KOMITETEHLMIO BXOASLIMX B CHCTEMY
KOHTPOJIS Hall (PUHAHCOBO-XO3HCTBEHHOM JIeSTe/IbHOCThIO OPraHoB U JIML B
3aBUCMMOCTH OT MX OTHOIUEHMHM K MpolleccaM pa3paboTKH, YTBep:KAeHHS,
[IPUMEHEHHS U OLEHKH CUCTEMbl BHYTPEHHEIr0 KOHTPOJIS.

4. MPUHIUTIBI 3BAKOHHOCTHU U DTUKU
OO61ecTBO AeMCTBYeT CTPOrOM COOTBETCTBUU C 3aKOHOAATEIHCTBOM
Pecnybnmukn Kazaxcran, oOmenpuHATEIME OpuHOMIAMHA  (0OBIYasiMH)
NEJIOBOM 3THKM W BHYTPEHHHMH [OKyMEHTaMU. BHyTpeHHUEe IOKYMEHTEI



Ob6wecTBa pa3paGareiBaloTCs Ha OCHOBE TpebOBaHUil 3aKOHOIATENBCTBA W
HOPM KOPITOPAaTUBHOM U J€JI0BOM ITHKH.

S.IPUHLHAIIBI YOOEKTUBHOIM AABUAEHIHOM NMOJUTUKH
O6wectBo cnexyer Pa3pabOTaHHOMY TONOKEHHIO O JHBHICHIHON
MIOJTUTHKE.

Ilonoxenne o juBMmeHaHol  momuTHKe O6umectBa  oGecnieunBaer
TPO3PaTHOCTb MEXaHU3Ma OIpe/ieIeHHs] pasMepa AMBUAEH/IOB | nmopsiaKa ux
BBIMIaThl. ITonoxenne dopmyanpyer kak obume 3amaun ObuectBa 1o
MOBELICHHIO  ONAaroCOCTOSHMS — aKUMOHEOB M obecreyeHuio pocra
kanurannsauun OOLLeCTBa, Tak W KOHKPETHbIE OCHOBAHHBIC HA 3aKOHAX u
[TOI3aKOHHBIX aKTax rMpaBHJIa AMBUAECHIHON TIOJTHTHKY.

OTH  npaBuia NpU3BaHbI PeIIAMEHTHPOBATE  MOPSAAOK  pacyeTa
HEPACTIPE/IRNICHHOrO 110X01a U ONpee/IeHHsl YaCTH I0X0/1a, HarnpasJsieMOi Ha
BBULIATY  MBHACHIOB, YCNIOBHS MX BBIMLIATBI, MOPANOK pacyeTa pa3mepa
AHBUICH/IOB, MOPANOK BBIIUIATEl JUBUEHO0B, B TOM YHCiIe CPOKH, MECTO U
bopMy HX BEIITATHL

Beirnara nuBnzennos crpomres ma JOCTOBEPHOH HHpOpMaLUU o
HA/IMYHMH YCIIOBHH ISl HAYMCNEHWS W BBIMNATHl JUBHACHIOB HA OCHOBE
PEAIBHOIO COCTOSIHUS Ou3Heca ObmecTsa.

6. NOJINTUKA PEI'YIMPOBAHUS KOPTIOPATUBHBIX
KOH®JIUKTOB

UneHbl coBeTa AMPEKTOPOB M MCHOJHUTENBHOIO oprana OOlecTsa,
PaBHO Kak W paboTtHukH OOlecTBa, BBINOJHAIOT CBOM rnpojeccHoHanbHble
GyHKUMH  1006pOCOBECTHO M pasymMHO ¢ J0/KHOH  3a00TOi W
OCMOTPUTE/ILHOCTBIO B MHTepecax OOliecTBa M aKUMOHEPOB, u3beras
KoH(uKTa MHTepecoB. OHM O0BECTeYHBAIOT MOJHOE COOTBETCTRHE CBOCIH
ACATEPHOCTH HE TOJBKO TPeOOBaHHAM 3aKOHOLATENbCTBA M IPHHLMANAM
Hactoswero Koxekca, HO W 3THYECKMM cTaHmapram w O0ILEeNPHHSATEIM
HOpMaM J1eI0BOM 3THUKH.

B ciydae BO3HHKHOBeHHsS KoprOpaTHBHBIX KOH(JIMKTOB YYaCTHHKH
U3bICKUBAIOT MYTH MX PEIICHHS IYyTEM IMEeperoBOpOB B LEISX 00ecredeHus
ddpdexTuBHOM 3aimUTH, Kak npas AKIMOHEepa, TaK W [EJIOBOW penyTalun
ObmecTsa.

[Ipy HEBOMOKHOCTH pELIEHHS KOPMOPATHBHbIX KOH(JIMKTOB MyTeMm
[IEPErOBOPOB, OHHW JIO/UKHBI pa3spelatbcs CTPOr0 B COOTBETCTBUH  C
3aKOHOJATEIbCTBOM.

[naga 2. EAMHCTBEHHBIN AKIHTMOHEP/OBUIEE COBPAHUE
AKIHIMUOHEPOB



EAMHCTBEHHBIH aKUMOHEp  €AMHOIMYHO MPUHUMAET pELIeHHs Mo
BOIIPOCAM OTHECEHHBIM K MCKIIFOYHTENbHOH KOMIIETEHLHMH BBICLIEr0 OpraHa
O6wectBa coracHo Yerasa OOriecTsa.

Opranusaunu ¥ nopsaoK NpoBefieHHs 00Iero codpanus aKIMOHEPOB
JOJDKHBI YIOBJIETBOPSATh CJIEAYIOLIUM TPeOGOBaHUAM:

*+  CHpaBeIMBOE U PaBHONPABHOE OTHOLICHHE KO BCEM aKIHOHEPam

*+ JIOCTYTIHOCTb y4YacTHe B 00IeM coOpaHuu Ui BCeX aKIIMOHEPOB

* MpeloCTaBleHHe MaKCUMaJIbHOM OpraHM3allMOHHOM M  OTYETHOH
uHbOpMaLIUK

+ NpOCTOTAa MW MpO3payHOCTb mnposeaeHuss OOwero coOpaHus
aKIIMOHEPOB.

1.OPTAHU3ALUS MPOBEJAEHUS OBLIETIO COBPAHUSI
AKIIMOHEPOB

1) Cpok yBemomienust o cossiBe OOLIero coOpaHusi H0MKeH OBITH
JNOCTaTOYHBl Ul TOro, 4ToObl aKLMOHEP MMell BO3MOXKHOCTh Ui M3Y4eHHS
Mopsiika MPOBENEHHUss ¥ MaTepHasioB MPEACTOSALIEro coOpaHMs, MOArOTOBKH
MHTEPECYIOLIMX BOITPOCOB U BBIPAOOTKM COOCTBEHHOI ITO3ULIMHU 10 BOTIPOCAM
MOBECTKHU JHS.

2) Hndopmanym u Marepuaisl, IpeaoCcTaBisieMble akIHOHEPaM 10
npoBefieHuss obmero cobpaHus, a TaKkKe IMOPAIOK ee IPeIoCTaBIeHUs
JNODKHBI  0DECreYyuTh MAaKCHMaJbHO IIOJIHOE I[IPe[CTaBj€HHE O CYTH
oOCyX/laeMbIX BOMPOCOB, TMOJyYeHHE OTBETOB Ha BCE WHTEPECYIOLIHE
BOIIPOCHl ¥ BO3MOXHOCTb NMPUHATH OOOCHOBaHHbBIE DELLEHHS MO BOMpPOCaM
MOBECTKH JIHSI.

3) CnocoObl  MHpOpMHUpOBaHHS © cO3biBe 00HIEr0 coOpaHus
JOJDKHBI O0€CMevYuTh CBOEBPEMEHHbIE OMoBellleHre Bcex akinoHepos. [lpu
HEoOXOAUMOCTH AyONMMpYeTcss Kak camo OMOBELUeHHE, TaK U HCIONb3YIOTCs
pasHble CrocoObl OnoBelleHHsA. B uensix OAHOBPEMEHHOIO IpeACTaBIeHUs
uHGopmanMy BceM aKUMOHepaM O geArenbHocTH  OOmecrsa  and
ofecrieueHuss paBHOrNO K HHM OTHOIIEHHUs, oOilee coOpaHHe aKUHOHEPOB
omnpezessieT CpeACTBO MacCcoBOM HHGOPMALIHU.

4) CnHCcOK aKLHOHEpOB, MMEIOIIMX IMMPaBO MPHUHHUMATh Y4acTHE B
obmeM coOpaHuM aKLHOHEPOB, cocTapisiercsi perucrparopom OOiiecTBa Ha
OCHOBaHHH JaHHBIX peecTpa nepxkareneil akuuid OOmecTBa. Bee akimoHeps!
JI0JKHBI HMETh BO3MOXKHOCTb O3HOKOMJIEHHS € IaHHBIM CITHCKOM.

5) HMudopmaunoHHble  Marepuanbl, pacnpoCTpaHseMble  [PH
MOAroToBKe 00WEero coOpaHus, JA0IKHBI ObITh CUCTEMATU3UPOBAHBI 110
OTHOLLUEHHIO K MOBecTKe AHA olulero coOpanus. JlokeH ObITh yCTaHOBIIEH
MaKCHMMaJIbHO MPOCTOH W HEOOpEeMEHMTENIbHbIA MOPAAOK I10JIyYEHHs WM
O3HAKOMIJIEHHWS € OTHMH MaTepUralaMH.

6) Kpome wuHpopmauuu, nperycMOTPEHHOM 3aKOHOAATEIbCTBOM
Pecny6bnukn Kazaxcran, yudacTHukam oOuiero coOpaHus aKUHOHEPOB
NPelOCTABISIOTCS JOINOJHUTEIbHEIE CBENEHUS O IUIAHAX, JOCTHXKEHHUSIX U



npobremMax JAesTebHOCTH O6uectsa. TpeGoBaHHe packpbiTHs MHYOPMALIHH
He HOMKHBI BomioraTh Ha OO6UIECTBA H3/MILHENO AAMWHHCTPATUBHOTO
GpeMeHH M HEOTPaBIaHHbIX pacxo/10B.

7) [Ipoliecc paccMOTPEHHUST M MPUHATHS CYLICCTBEHHBIX WU3MEHEHUH
B jesTenbHOCTH M ympasneHud OOmecTsa Ha obuem cobpanuu Oyzner
oBeceunBaTbCs IOTIOMHATEIGHBIMU MarepiataMi 10 000CHOBAHUIO TAKHX
W3MEHEHHH.

&) IIpu HeoOXOMMOCTH aKI[HOHEPaM MpeNoCTaBIAIOTCS
aHaTUTUYECKHe WCCIeJOBaHus M Marepuaibl Jpyrux opraHuzauuii o
nestenpHocTr OOIIECTBA.

9) B cnydae BKIIOYEHHSI B TOBECTKY JIHA obuiero cobpaHus
BONPOCOB O BBIOOPE UIEHOB OPraHOB YNPaB/ICHUs 1 KOHTPOJIA, NI0JOKHA OBITH
[peACTaBIeHa MaKCHMaJIbHO TOJIHas uHbOpMAalUs O KaHIWIAaTaX Ha JaHHbIC
JIOJDKHOCTH.

10) Bomnpochl MOBECTKH JHA J0JAHBI ObITh MAKCHMA.ILHO YETKUMHU U
HCKITIOYaTh BO3MOKHOCTH PA3lIU4HOr0 WX TONKOBaHus. M3 rOBECTKM 1HA
UCKITFOYAIOTCS BOMPOCH! C POPMYTHPOBKON «pasHOE», KHHO®, «Apyr1e» WT.Il.

11) Ilpouecc rojocoBaHus Ha obuieM coOpaHuM JOMKEH OBITh
MaKCHMAaJIBHO TMPOCTBIM U YHOOHBIM JI7Isl aKLMOHEPa € HCTIO/Ib30BAHUE BCEX
BO3MOYKHBIX CITIOCOOOB I'OJIOCOBaHMA.

12) [IlpaBa aKUMOHEPOB BHOCHTb MPEMIOKCHUS B [IOBECTKY JHS
cobpanus, a Takke TpeOoBaTh CO3bIBA OHYCPEJHOTO MM BHEOYepPEeIHOro
06Imero coGpaHHs aKLHOHEPOB IOKHBI OBITH JIETKO peau3yeMBl IPH MX
4yeTKOM 000CHOBaHHH.

2. MPOBEJAEHUE OBLIETO COBPAHUS

1) [Topsnok MpoBeJeHust 00LIero cobpanusi obecrieynBaeT BCEM
AKL[HOHEpaM PaBHYIO BO3MOXKHOCTb pealu3alMi Npas Ha yuacTne B obem
cobpaHuu. AKLHMOHEp MOXKET r0J0COBaTh JMHYHO HIH 06e3 JUYHOIO
MpUCYTCTBHA (MO JAOBEPEHHOCTH, BBIAHHOM JIHYHO AaKLIHOHEPOM
TperbeMy JIMLY MO0 MpPEACTaBUTEN0 HOMUHAILHOTO fiepKaresis)
Ipu4YeM roioca, MOJAHHBIE W JHYHO, M 6e3 NUYHOTO MPUCYTCTBHUA,
IOJKHEI HMETh PaBHYIO CHIY.

2)pernameHT paboTel 001Iero coOpaHusi OCHOBBIBAETCs Ha pa3yMHOMH
JOCTaTOYHOCTH W BO3MOJKHOCTH ILHUPOKOTO obCcyxaeHHs BOMPOCOB
[OBECTKHM IHS U MPUHATHA 0GOCHOBAHHBIX PEIICHHH 10 HUM.
3)BsipabarbiBaeTcs YeTKHH pernameHT BBICTYTUIEHUH IS OTYETOB
nopkHOCTHBIX i O6mecTBa U aKLIHOHEPOB.

4)3HauumocTh 00uero codpaHus B xusnenestenpHoctd OOuiecTsa
nojpasymeBaeT  o0s3arelbHOe  ydacTHe  BCEX  JOMKHBIX UL,
y4acTBYIOUIMX B YMpaBJICHHH O6uecTBOM M KOHTpOJIE Haa €ro
eSTeNBHOCTIO. B cilydae 0GOCHOBAHHOrO OTCYTCTBHSA JIAHHBIX JIHIL
HEeoOXOMMO MPUCYTCTBUE HX 3aMECTHTENIEH W/WUIW JTHL, KOMITETEHTHBIX
B 3THX BONpOCax.



5)Bpems peructpaunu A0MKHO GBITH AOCTATOYHBIM AJIsE TOTO, 4YTOOBI
BCE YHacTHWKM  MOIIM  3aPErHCTPHUPOBATHCH, I1PU  ITOM  BpeMms
PErUCTpaliny He OTpaHMuYMBaeTCs HavdaaoMm paboTsl obuiero cobpaHus
dKUHMOHEPOB, T.¢.y4aCTHNKHM, NPUOBIBLUKE NOC/Ie Hayana obuiero coGpaus
AKLMOHCPOB  NIOJKHBI  OBITh BKJIIOYEHB! B JalbHEHIIyIO pabory obmwero
cobpaHwusi. '

6)[Ipencenarens coGpaHus AOMKEH CTPEMHTHCS K TOMY, YTOOBI aKL[HOHEPHI
MOJyYH/IH OTBEThl HA BCE CYIIECTBEHHBIE BOIPOCHI HEMOCPEJCTBEHHO Ha
ob1em cobpannu. Ecii clokHOCTS BOIPOCOB HE MO3BONAET OTBETHTS HA HIX
HE3aMEIUTUTENIbHO, JHMUO (JIMLA), KOTOPOMY OHH 3afaHEl, IIpeIocTaBIsieT
[IACbMEHHBIC OTBETHI HA 3aJlaHHBIE BONPOCHI B KpaTUaMILIHE CPOKH MOCIe
3aBepuUIeHHs 001Iero codbpanus.

7)BBIOOpBI B COBET AMPEKTOPOB M MHble Opranbl OBLIECTBA TOIKHLI GBITh
MakCUMMalbHO MPO3payHbIMH U 000CHOBAHHBIMMU,

8)[Ipouenypa cbopa u MoacueTa roNOCOB HOMKHA OBITh MAKCHMAILHO
IIPOCTOH W TMPO3PAuYHOH, AaKLMOHEphl [OKHBI ObITh YAOCTOBEPEHbI B
MCKIIOYEHHH  BO3MOXHOCTH ~ Kakoro-nubo  MCKaKeHWs  pe3yJbTaToB
r0JIOCOBAHHUS.

9)Mata ¥  BpeMs  NpoBeleHHs  OOMIEro cOOpaHHs  aKLHOHEPOB
YCTAaHaBIMBAIOTCA TaKHM 00pasoM, 4TOObI B COOpaHMM MOIIO MPHHSTH
ydacTHe HaHOOIbLIee KONHYECTBO JIHL, HMEIOIINX MPaBO B HEM YYacTBOBATh.
Obmiee cobpanue aKIMOHEPOB MPOBOIMTCS B HACENEHHOM IIYHKTE TIO MeCTy
HaXO0X/IeHHUs HUCTIOJIHUTEIBHOIO Opraua.

['nasa 3.COBET ITUPEKTOPOB
1.OYHKIUHU COBETA IUPEKTOPOB
I)CoBet anpekTopoB obecneynBaeT peanu3alnio HHTEPECOB | 3allUTy [paB
aKLIHOHEPOB.
2)CoBeT AMPeKTOPOB OMpeenseT [PHOPHTETHbIE HAIMPABICHHUS pa3BUTHS
OO1wecTBa U ycTaHaBIMBAET OCHOBHbIE OPUEHTHPBI AesTelbHoCTH OBLecTBa
Ha JIOJITOCPOYHYIO MePCIEeKTUBY.
3)CoBeT IMPEKTOPOB MNpPOM3BOAMT OOBEKTMBHYIO OLEHKY CIIEIOBAHHS
YTBEPKNICHHBIM ~ IIDUOPUTETHBIM  HANPABAEHUSAM C Y4€TOM pPBIHOYHOI
CHTyaluH, (UHAHCOBOro coctosuust OOLiectBa W APyrHX (hakTOpOB,
OKas3bIBAIOIIMX BIHMSHHE HAa (PUHAHCOBO-XO3AHCTBEHHYIO I€STE/bHOCTD
O61ecTna.
4)K KOMMneTeHIMH COBeTa AMPEKTOPOB OTHOCHTCS yTBEPXKACHHE BHYTPEHHHX
npoueayp Ob6uiecTBa o ynpapieHHIO puckami, obecredeHne coBMONeHus., a
TaKXke aHalu3 3((HEKTUBHOCTH U COBEPILEHCTBOBaHHME TakuX npouenyp. Ilpu
OTOM [aHHbIE TMPOLEIYPbl MPEeayCcMaTPUBAIOT CBOEBPEMEHHOE YBEAOMIIEHHE
COBETa IHMPEKTOPOB O CyLIECTBEHHbIX HEAOCTATKAaX B CHUCTEME YIIpaBIEHHUS

pPHCKaMHU.
K dyHKUMAM cOoBeTa AMPEKTOPOB TaKkKe OTHOCUTCS:



5)IIpunsiTHe pelieHuit 0 3aKTIOYEHAN KpYNHBIX caenok O61iecTsa U CAENOoK,
B OTHOLICHMM KOTOPBIX HMEeTCS 3aWHTEPECOBAHHOCTb, B MOPSLIKE,
MPE1yCMOTPEHHOM JCHCTBYOLIMM 3aKOHOAaTenbeTBoM PK 1 ycraBom
OOfwecTra.

6)orpesie/ieHle  KOMMYECTBEHHOIO COCTABA, CPOKA [OJHOMOYHI] CITyKOBI
BHYTPCHHETO ay/1uTa, Ha3HaYeHHEe ero PYKOBOAMTENS K YIIEHOB, a TaKKe
AOCpOYHOE MpeKpalleHHe UX MOTHOMOYUH, ONpesesieHHe MOpAaKa paboThI
CIyObl BHYTDEHHErO ayaWTa, pa3Mepa H yCJIOBHH OIIaThl Tpyna wu
NpeMUPOBaHUA PabOTHUKOB CyxGbl BHYTPEHHEIO ayauTa W yTBEpKIeHHe
TIOJIOXKEHHS O BHYTPEHHEM ay/IuTe.

7)YTBepXK/IeHHEe BHYTPEHHMX JOKYMEHTOB IO YIPABIE€HHIO U KOHTPOITIO
NEATEIbHOCTH MCIIOJNHUTENBHOTO oprada O6mecTsa.

8)PaspaboTka 3¢deKkTHBHON crcTeMbI oTOOpa M Ha3HAYEHHUS 4JIEHOB
UCTIOJIHUTEIEHOIO  OpraHa, 00eCNeYMBAIOLIYK) IPUBIEYCHHE OMBITHBIX
Npo(eccHOHaNoB K yrpasiaeHnio ObmecTsa.

9)PazpaboTka U yTBepKIEHHE [MOJOXKEHHUS O KOPITOPaTUBHOM CeKpeTape.
KoHTposb nesitesibHOCTH KOpIIOpaTHBHOTO cekperaps.

2.00OPMUPOBAHHUE COBETA JUPEKTOPOB

DIlpouenypa wu3bpanus 4jieHOB coBera JUPEKTOPOB  JO/DKHA OBITh
NpO3payHON U SICHOM /I BCeX aKuuoHepoB. Jlns sTux uenedt OBmecTtso
cnenyer pa3paboTaHHBIM HOPMaM IO MOAGOPY M HAa3HAYEHHMIO YJIEHOB COBETA
AUPEKTOPOB, KOTOPbIe 00SCIEYHBAIOT PeaTH3ALHIO TIPAB U 3alUTy HHTEpPECOB
Bcex akuuoHepoB OOecTsa.

2)[Iponiecc m3Gpanusi 4IEHOB coBeTa JUPEKTOPOB pEeaNu3yeTcsi ¢ y4yeToM
MHEHHSI M HHTEPECOB BCEX AaKUHUOHEPOB, B TOM 4YHUCJIE BIANEIONINX
MHUHOPUTAPHOM J0JIel B yCTaBHOM KaIluTaje.

3)KaHounatel B 4IeHbl COBETa AMUPEKTOPOB MODKHBI MMETh TO3HTHBHbIE
AOCTHXKCHUS ¥ PENYTALMIO B ICIOBOH H OTpaciieBoi cpefe.

4)UneHbl coBeTa AMPEKTOPOB JOMKHBI MOIB30BATHCS noBepueM OOJBITHHCTBA
aK1HoHepoB ObulecTna.

5)B coer aupekTopoB mpuBieKalOTCs MNpoGecCHOHANBI ¢ ONbITOM M
peanbHbIMH HaBbIKaMH PyKOBO/IsLLIEH

padoThl,

6)B cocraBe coBeTa AMPEKTOPOB YMCIIO HE3aBHCHMAbIX JUPEKTOPOB AO0IKHO
COOTBETCTBOBATh TPeOOBAaHUSAM 3aKOHONATEIHCTBA.

7)[list orGopa KaHAMJATOB B HIEHBI COBETA JMPEKTOPOB pa3pabaTkIBaloTCs
COOTBETCTBYIOIIME HOPMBI € YETKUMH KPHUTEpUsIMH 0TOOpa KaHI1aaToB,
KOTOPbI€ J0/KHBI OBITH OTPAXEHBI B MONOXKEHHH O COBETE AUPEKTOPOB. [TpH
NpOYHX PABHBIX YCNOBMAX TNPH OTOOpE KaHIMIATOB B COBET AHPEKTOPOB,
NPENTNOYTeHHE OTIIAETCS He3aBUCUMBIM AUPEKTOPaM.

3.0PTAHU3ALMSA AESAITEABHOCTHU COBETA JIMPEKTOPOB



1)[lesitennbHOCTE  COBETa  AMPEKTOPOB  OCHOBBIBAETCS HA  NPHHLHAIAX
pasyMHOCTH, 3((eKTHBHOCTH, aKTHBHOCTH, A0OPOCOBECTHOCTH, YECTHOCTH,
OTBETCTBEHHOCTH M aKKypPaTHOCTH.
2)3acesaHusi  coBeTa JAMPEKTOPOB MPOBOIATCS HMCXOAS W3 MPHHIMIA
pauMOHAIBHOCTH, YQ(EKTHBHOCTH M PETYISPHOCTH.
3)CoBer 1MpeKTOPOB pa3pabaThiBaeT U Cle/lyeT BHYTPEHHHUM MPOLEIYPaM 1o
[OATOTOBKE M MPOBEACHHIO 3acellaHui coBeTa aupekTopor Ob6uiecTBa. ITH
MPOLEAYPbl JO/KHBI  PEriaMeHTHpOBaTh BCE HEOOXOIWMbIE MapaMeTphl
A Te/IbHOCTH 3acelaHus COBeTa IMPEKTOPOB.
4)IIpoBeseHue 3aceaHnii coBeTa IMPEKTOPOB MPEIyCMaTPUBAETCS B OYHOMN U
3a04HON Gopmax.
5)Ounas  dopma 3acenanuii cosera gupekTopoB OOIieCTBa  SBISETCS
Haubonee spdexruHoil. Ounas dopma 3acenannii obf3aTensHA TIPH
PacCMOTPEHUH BONPOCOB M TNPHUHATHS pelleHHH 10 0co00 BaXKHBIM,
KJTFOYE€BBIM, CTPATErH4e€CKUM peLeHUsAM 1o aesTeabHocTd ObiecTsa.
6)B ocolpIx ciyuyasx BO3MOXHO coyeTaHHe obenx (opM 3aceqaHHs cOBeTa
JAUPEKTOPOB. DTO KACaeTCsl CHTYallWH, KOTAa OJMH HJIH HECKOTbKO YJIEHOB
coBeta aupekTopoB (He Oomee 30%) He HMEIOT BO3MOKHOCTH JIHYHO
NMPUCYTCTBOBATb  Ha  3aCellaHMM  coBeTa  AMPeKTopoB. [lpu  3TOM
OTCYTCTBYIOLIMH  4/leH COBETa JMPEKTOPOB MOXKET y4yacTBOBaTh B
0BCYKIEHNH paccMaTpUBaeMbIX BOIPOCOB, HCTIONb3Ys TEXHUYECKHE CPEICTBA
CBSI3W U JIOJDKEH MPEJOCTaBUTh CBOE MHEHHUE B [IMCbMEHHOMN (opme.
7)COBET IMPEKTOPOB BIIpaBe CO31aBaTh KOMUTETDI:

+ IO CTPAaTerM4ecKoMy IIaHUPOBAHMIO;

+ [0 ayauTy;

*  YPEeryJlMpoBaHMIO KOPIOPATUBHEIX KOH(IUKTOB;,

* IO 3THKE
U IpyTHe KOMUTETHI.
8)CoctaB KOMHMTETa IO YPEryJMPOBaHUIO KOPIIOPATHBHBIX KOH(IHKTOB
GopmupyeTcs M3  YMCTa  HE3aBHCHMBIX  JMPEKTOpPOB. B ciydae
HEJJOCTATOYHOCTH YHCJIa HE3aBUCUMBIX IHPEKTOPOB, PEKOMEHYeTCs
Ha3Ha4YUTh HE3aBUCUMOTIO JAMPEKTOPA PYKOBOAMTEIEM JTaHHOTO KOMUTETA.
9)KomuteT mo 3THke co3naercsi Ui pa3pabOTKH M MCIOJHEHHUs THYECKUX
npasuil B AearensHocTH OOuiectBa. OCHOBHBIMM NMYHKTaMH TaKUX TPABHII
NOJIKHBI SIBISTHCS
a) collMajibHas OTBeTCTBEHHOCTh O0I11IeCTBa;
0)  nenoBas dTHKa;
B)  COO/IIOI€HHE CTaHAAPTOB KauyecTBa MPOAYKLIHUH U YCIIyT;
r)  HOPMBI 9KOJOTHYECKOH 6e30MacHOCTH.
10)O01iecTBO pacKpbIBaeT CBEACHHS O pa3sMepe BO3HATPAXKIEHWH UJIEHOB
COBETa AUPEKTOPOB I BCEX 3aMHTEPECOBAHHBIX JIUI[ B IPOCIEKTE BBIMTYCKa
00bsABIeHHBIX akiuid. CBeIeHHs 0 pa3Mepax BO3HAIPaXKICHHUI YICHOB COBETa
JMPEKTOPOB 3a OTYETHBIH MEepHOJ MOMIEKAT 00sM3aTeTLHOMY PACKPHITHIO B

A



roJ0BOM OTYETE, MOJTOTOBIEHHOM Il aKLIHOHEPOB, MPUHHMAIOIINX y4yacTHe
B 00111eM rofl0BOM COOpaHHH aKIHOHEPOB.

11)4Unensl coBeTa AUPEKTOPOB HMEIOT TMPaBO IMPOBOAHTL MOHHTOPHHI
cocrossHuss OOIIeCTBa U TMOIEPIKHBATh MOCTOSHHBIE KOHTAKTBI C JIPYTHMH
opraHaMH M JOIDKHOCTHBIMH JmuaMu Of1ecTsa.

12)CoBeT  OHPEKTOPOB  PYKOBOACTBYETCS  CPOKOM  J[@BHOCTH IO
HepasMIalleHnio BHYTpeHHe# (ciyxke6HoH) uudopmaumu o6 Obuiectse
ObIBLUMMM  YJeHaMH COBeTa JAUPEKTOpPOB [0C/Je  TMpEeKpalleHus  HuX
NeATelbHOCTH B COCTaBe COBETa JAUPEKTOPOB, ONPEJEIEHHOM B TMONIOKEHHUH O
COBeTe AHPEKTOPOB.

4,0lIEHKA JAESITEJbHOCTH COBETA JJUPEKTOPOB

OLeHKa  pe3ylbTaToB  JAEATENbHOCTH  YJIEHOB  COBETa  JIMPEKTOPOB
OCYILLECTBIIAETCH €IMHCTBEHHBIM aKLHOHEPOM/001LHM cobpaHueM
aKLHOHEPOB.

[aga 4. ACTIOJHUTEJBHBIN OPTAH

1.NPUHIIMIIBI PABOTHI UCITIOJTHUTEJBHOI'O OPTAHA
1)crionHUTENbHBIM OpraH YeTKO clelyeT HOpMaM YTBEepIKICHHOIO COBETOM
JUPEKTOPOB MoJI0KeHUs 06 ncnonHuTeabHOoM opraHe OduecTsa.
2)OCHOBHBIMHM TPUHUMIAMHK JAEHCTBHS HCIIOJHHTEILHOrO OpraHa sBisSoTCs
4eCTHOCTb, 10OpPOCOBECTHOCTD, pPasyMHOCTb, OCMOTPHUTEIbHOCTD,
peryJisipHOCTb.

3)OCHOBHBIMU HANpPABACHUAMH JI€ATEJIbHOCTH HCIOIHUTEIBHOIO OpraHa
SBJISIFOTCSA :

a)orpe/ie/ieHHe W YTBEpPXKACHHE CHCTeM M TNpaBull (yHKLUHOHHPOBAHHS
O6miecTna;

6)rmaHupoBaHKeE;

B)obecriedeHHe pocta crouMocTH OOIIecTBa, YCTOHYMBOIO (DUHAHCOBOTO
nonoxenus: O6uiectsa u 3G EeKTUBHOTO YIIPaBIEHUS PUCKAMH;
r)onpeesieHne BHYTPEHHEro TPYA0BOro pacopsiKa;

1)MOTHBHpOBaHHe 00eCcTie4eHHe TUCLHUIIHHDI;

e)coCTaBleHHe U YTBEPXKAEHHE TOKHOCTHBIX MHCTPYKUHMA U MONOKEHHH O
nozapasieNieHusX;

K )HAJIOKEHHE B3bICKaHUI U NPe10CTaB/IeHHe MOOLUPEHUH 1 T.1.
4)UcronHUTeAbHBI  OpraH IIpUHMMAET BCE Mepbl 110 00CCTeUCHHIO
COXPaHHOCTH ¥  3alUMThl BHYTPEHHEH (HenyOnu4yHON) HHGOOpPMALHHU
O61ecTBa.

5)BakHbIM HaAlpaBlIeHHEM AEsSTeIbHOCTH UCTIOIHUTEIBHOIO Oprata sBiseTCs
obecrieueHre coOmonaeHUs TpeOoBaHMN 3aKOHONATENCTBA, B TOM 4YHCIIE
TPYJAOBOTO M 3aKOHOJAaTeNbcTBa 00 oOXpaHe Tpyaa, TMpaBdil TeXHHKH
0e30MacHOCTH.



2.0OPMHPOBAHHUE UCITOJTHUTEJLHOI'O OPTAHA

DIlpy HasHaueHMH Ha JOMKHOCTH B MCIIOJIHHUTENIBHBIM OpPraH HeoOXOIMMO
CleoBaTh  pa3spa0OTaHHBIM  BHYTPEHHHM  HOpMaM,  OINpeNesIOLIuM
KBaJTH(QUKALMOHHBIE TPeOOBaHMUs K KaHAWAATAM Ha 3TH JIOJUKHOCTH.
2)Kanauaatel Ha JOMKHOCTH B HCIOJHHUTENBHBIM OpraH JOMKHBI HMETh
MO3UTHUBHYIO peIyTaIHIo.

3)Ha nOo/mKHOCTH B HCIIOMHHTENBHBIH OpraH MpUBIEKAOTCs MpodheCcCHOHATbI
¢ OOJIBIIMM OIBITOM M HaBBIKAMH PYKOBOISIIEH paGoThl.

4)B  ciydae mnpuBieYeHMs B KauecTBE  MCIIOJNIHHTENBHOTO  OpraHa
YNpaBIAKOLIEH KOMITAHHH, HE0OX0AMMO pa3paboTaTh NMPUHLHIBI U METOIHKY
oTOopa Tako! ynpaBnsroLIell KOMIIAHHH ¢ YYETOM OLEHKH A0CTATOYHOCTH ee
CPEACTB Ui KOMIIEHCAlUMHU BO3MOXKHBIX YOBITKOB camoro OOliecTBa H
TPETbUX  JIML, SIBJSIOLIMUXCS  pe3yabTaTaMu  JICHCTBMH  ympaBifrollei
KOMITaHHUH.

Ot0Gop u Ha3HayeHHME 4YJEHOB HCIIOJHHMTEJIBHOTO OpraHa NPOHM3BOIMTCS Ha
OCHOBE MaKCHUMaJbHO MPO3PavyHOro M YETKOro MeXaHHU3Ma.

I'nasa 5. CYIIECTBEHHBIE KOPIIOPATUBHBIE COBBITUS
CyuiecTBeHHbIe KOPrOpaTUBHbIE COOBITHS - Psii COOBITHM, KOTOPBIE MOTYT
NPHBECTH K (QyHIaMEHTaIbHBIM U3MEHEHHsM B jestensHoctH Obmecrta. K
CYUIECTBEHHBIM KOPITOPAaTUBHBIM COOBITMSIM OTHOCSITCS: PeOpraHU3alus
O6mectBa, npuobOpeTeHHe WM TPOAaKA HeCITH W 0ojee IPOLEHTOB
FOJIOCYHOIIMX aKLKH, COBEepIIEHHE KPYITHBIX C/IeJIOK, BHECEHWE W3MEHEHHH B
Ycrag u T.m.

McnonHuTenbHpld OpraH Mpy peanu3allii CyLIECTBEHHBIX KOPMNOPaTUBHBIX
cobbITHH ObL1ecTBa 0060 BHUMaHHE YIAENAETCS CJEYIOLIMM BOTTPOCAM:
OTNpEIEC/IEHHE MEXaHHW3MOB W IpOLEAYp peaau3allii CTpaTerHuyecKu
3HAYUMBIX COOBITHIA;
MpeiBapUTENIbHOE OI00peHHe U OlleHKAa PeaM3yeMbIX CYHIECTBEHHBIX

COOBITHH;

- IyOoKMi aHanu3 1 00CyXKIeHHe CYLIEeCTBEHHBIX COOBITHIA.
3HaYUMOCTL CYLIECTBEHHBIX KOPIIOPAaTHBHBIX COOBITHH TpemoTpeaenserT
HEOOXOIUMOCTh CO3MaHMsi aTMOCepbl OTKPBITOCTH M JOBEpHA MPH HX
peanu3alMH{, YCTAHOBJIEHHS TMPOCTOM MW MPO3pavyHOM MpOLEAypBl WX
OCYIIeCTBIEHHS.

1.PEOPITAHU3ALMUSA OBLLLECTBA

Beuay Ttoro, uro npouecc peopraHusaumd OOwectBa  onpejaeseH
3aKOHOJATe/IbCTBOM, JOMOJIHUTENLHO pa3pabarbiBaeTcs MEXaHW3M LIHPOKOro
¥ JIOBEPUTENIBHOIO 00CyxaeHHus coObiTHs Ha ypoBHe CoBera [IUpeKTOpOB M
ucrnonHureapHoro  oprana  OOmectBa. Coser  [lupekropoB  00s3aH
[peJOCTaBUTh  AKLMOHEpaM JeTajlbHOoe O0OCHOBaHME peopraHu3aluu
Ob1ecTsa.
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2.JIMKBUJIALIMSI OBILLECTBA

B cnyvae nukBupaumu OGwectsa Coser HupexTopoB coBmecTHO ¢
HCTIONHUTETbHBIM OpraHoM MPeACTaBIAIOT aKLMOHepaMm u
SAHHTEPECOBAHHBIM  MLAM  ODOCHOBaHME HEOOXOAMMOCTH MpOBeIeHHUS
nukBHaauuu ObuiecTsa.

I'naBa 6.PACKPBITUE HH®OPMALIUU

Packperte  wHQopmanmm  mpusBaHO  OfecmedMTh  co3maHHe
OmaronmpusitHoro mmumka OGIECTBA, YTO JOMKHO CIOCOGCTROBATE
IIPUBJIEYEHUIO Karnurana, NOAAePHKAHHIO JOBepHS H pocty
MPOU3BOACTBEHHBIX U (PHHAHCOBLIX MTOKA3aTeNEN,

CHcTeMa packpbITHs MHDOPMALIMK 1OTKHA YIOBIETBOPATE MPUHLIKIIAM
MaKCHMMaJIbHOH JIOCTYNHOCTH MH(opManuu 06 OBLecTBe U MOJHON 3aluTe
KOPMOPaTHBHOM (BHYTpeHHeH ) nndopmaunu ObLecTsa.

I.PACKPBITUE UH®OPMALIUH

)Hndopmaumonnas  orkpeitocts  O6iecTBa  JoMkHZ — 0BecHedMBaTh
BO3MOXHOCTb CBOOOJHOTO M HEOOPEMEHHTENbHOIO [0CTyNma K IyGIH4HOMN
uHpopmaiuu 06 O61ecTse.

2)PackpeiTue nyOnu4HON HHGOPMALIMH HEOOXOMMO MIPOU3BOIUTE PEryJSPHO
Ha OCHOBE HCIIOJIIB30BAHUS KOpIiOpaTHBHOro caiita O6mectBa. ObmecTBo
MOXET HCII0JIb30BaTh U APYTHe CIIOCOOKI MpejoCTaBIeH s HH(POPMAIIHH.

2.3AIIUTA BHYTPEHHEA WTHO®OPMALINU

I)Hapsiny ¢ poctynHocThio  uHpopmauuu OGLiecTBO  obecreynBaeT
COXPaHHOCTh M 3aLLMTY KOPINOPATHBHOM (BHYTpeHHEH) HH(pOpMaLHH.

2)B Obmiectse paspaborana u npumensieTcs s GekTuBHas cucTeMa KOHTPOJIs
3a UCTIONB30BaHKUeM Clly)KeOHOMH 1 BHYTpeHHelH nHdopmaLnei.

3) B OGwecrse mnpenycmarpuBaeTcs — [OANHCAHHe  pabGOTHHKAMH
00s13aTeNbCTBA O HEpasmIalleHHH BHYTpPeHHeiH (CiyxkeGHOM) MHpopMaLHHy,
NPU3HABAEMOM KOH(UIEHIMAIBHON Ha BpeMs OCYILECTBIECHHS HMH TPYI0BOH
AEATENIbHOCTH, a TAK)KE YCTaHABJIMBAETCsl CPOK AABHOCTHU 110 HEPA3ITIALIEHHIO
yKa3aHHOW WH(OpPMALNHK MOCIe PeKpaleH s KM TPYAOBOMH JeATeIbHOCTH B
ObmecTse.

Inasa 7.KOHTPOJIb ®UHAHCOBO-XO3STIICTBEHHOM
NAESTEJIBHOCTHU

I.CUCTEMA  KOHTPOJISI ®UHAHCOBO-XO3SIMMCTBEHHOM
AEATEJIBHOCTH OBUIECTBA
[)Pabora cHcTeMBl KOHTpONS (HHHAHCOBO-XO3SHCTBEHHON eATENbHOCTH
BBICTPAHBACTCSI HA YETKO perynnupyemoii ocHoBe COBETOM AUPEKTOPOB.
2)CoBeT  JMPEeKTOpPOB  MpelocTaBisieT MHOOPMALMIO O  pe3yabTarax
NPOBECHHBIX  MPOBEPOK  (PMHAHCOBO-XO3AHCTBEHHOM  JEATEIbHOCTH
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OO6mecrBa Bcem aKlMOHepaM M  3aHHTEPECOBAHHBIM B JEATEIbHOCTH
OOmecrsa mumam.

2.CJIYKBA BHYTPEHHEI'O AVINTA

D)Ilopsanok nposenenus MpoBepOK Ci1y00H BHyTpeHHero ayauta ObiecTsa
obecrieunBaeT  S(QeKTHBHBIN  MexaHH3M KOHTpO/IA 32 (pMHAHCOBO-
X035 HCTBEHHOMN esTenbHOCThI0 OB LiecTsa.

2)Bce oprauu3aLnoHHbIE BOIPOCHI [TPOBEICHHSA IPOBEPOK, OIpese/IeHHeE JHLL,
HETIOCPE/ICTBEHHO OTBETCTBEHHBIX 3a MPOBE/ICHHE IIPOBEPOK,
TPEBAPHUTEILHO ONPENENSAIOTCS Ha 3aCeaHusAX CIyKOBI BHYTPEHHETO ayjuTa
O6mecrsa.

3)Pemenus Ha 3acemaHuax CyObl BHYTpPeHHero aymura MIPUHUMAKOTCS
OOJIBLIMHCTBOM IOJIOCOB €€ YIeHOB, NPUHUMAIOLINX yYacTHE B 3aceIaHuH.
4)C wenpio HeONyIIeHHWs HEOB60CHOBAHHOIO 3aTATUBAHMS [IPOBEPOK, BO
BHYTPEHHUX  NIoKymMeHTax ObluiecTsa ciienyeT onpeaenuTs CPOKH HX
MPOBEICHHUS.

5)C uenblo  ynopsaouenws MpOLEaypbl NPOBEACHHS IPOBEPOK COBETOM
aupexTopoB OOLIeCTBa yTBepikaaeTcsi MONoKeHHe O MPOBEICHUH TPOBEPOK
(HHaHCOBO-X03sHCTBERHOI NesiTenbHOCTH OB ecTBa.

6)O6mecTBO  npuMeHseT KOpriopaTHBHBIH  (popmar  oTueTa  Ci1yKOBI
BHYTPEHHETO ay1nTa, /1€ YYUTBIBAKOTCS MHEHUE BCEX €€ YJIeHOB.

3.BHEIIHUW AYIUT

OcHOBHO# 1enbi0 ayruTOpCKOit MIPOBEPKH HE3aBUCHMbLIM ayJTHTOPOM
ABIACTCS TpOBepKa (MHAHCOBOM oT4eTHocTH OOmiecTBa U NoJTy4eHHe
HC3aBHCHMOIO MHEHMSI O JOCTOBEPHOCTH M OOBEKTHBHOCTH COCTABJICHHS
(priHaHCcOBOI oTYeTHOCTH OBIIECcTBa.

I'nasa 8. IUBUJAEHIHASI IIOJIMTUKA
CoBeToM nupekTOpoOB paspabarbiBaeTcss YTBEpKIaeTcst 00muM cobpanueM
akuHoHepoB OOliecTBa MONOKEHHE O JHBHICHIHOMN MOJIMTHKE, KOTOpPOE
HETKO OMNpEICNSET MPUHLMMBI M MeXaHH3Mbl pealH3allku JAMBHACHAHON
noJaHTHKK Ob1iecTsa.

OZHMM W3 OCHOBHBIX TPHHUHMIOB [OJOKEHHS O JIMBUIEHTHOM
MOMUTHKE SBISETCS ObecreYeHHe MPOCTOr0 M MpPO3PavyHOr0 MexaHH3Ma
ONpele/ICHHs pasMepa AHBUIEHI0B U YCIIOBHUH UX BBIIIJIAT.

JIMBHIEHIHAS MONUTHKA MOMKHA OBITH JOCTATOYHO NPO3pavyHON U
AOCTYTHOH [UIS H3yYeHMs! aKUHOHEPAMH M MOTeHIHANIbHBIMHA HHBECTOpaMH.,

O61wecTBo HHPOPMUPYET AKIHOHEPOB U HHBIX 3aHHTEPECOBAHHBIX JIHI]
O CBOSH IMBUIEHTHON IOJIMTHKE, YYMTEIBAS €€ 3HAUeHHe IS MPUHATHS
HHBECTHLIHOHHBIX pEelIeHHIA.



1.BBITJIATBI AUBUJAEH/10B

1)O611ecTBO pa3pabaTeiBaeT i yTBEPKAAeT MPOCTHIC 1 MOHSTHBIE MEXaHU3MBI
BRILIATEl  JMBUAEHIOB. IlomyueHHe MAMBHUIAEHIOB HE JIO/DKHO OBITH
3aTpyIHUTENBHBIM 1 OOpPeMEHUTENbHBIM IS aKLMOHCPOB O61ecTsa.

2)B NONOXEeHUH O TMBUJICHIHOM TONUTHKE JOJDKHBI OBITH YCTaHOBJICHBI
MOPSIZIOK OTpEeesIeHHs MUHHMAIIBHOH oMM umcTol mpubbmM OGIecTsa,
HaMpaBJsieMoil Ha BBIMIATY TMBH/CHOB. TTops0K BBITUIATEI ¥ MHUHHMAJbHbINA
pa3Mep AMBHJCHIOB IO TPUBHICTHPOBAHHBIM aKIUsIM  yCTaHABIHBACTCA
MPOCTIEKTOM MX 3MHUCCHH.

3) Tlpu ompeneneHWH pasMepa ypctoi npubbut OOLIECTBY HAICHKUT
HCXOLMTH M3 TOTO, YTO pasMep HMCTOH NpUOBLIH /IS uenei onpeneneHus
pasMepa JAMBH/CHIIOB HE JO/KEH OTAHYATLCA OT pasmepa 4HCTOH NpUOBLTH
ISl Lefieil OyXxranTepcKoro yueTa, MOCKObKY B HMHOM CJyHac, pasmep
NMBUAEHAOB OyleT pacCUMTBIBATLCA — HUCXOAA W3 3aHUKEHHOH 1100
3aBBIIIEHHON CYMMbl, YTO O3HA4aeT CYLIECTBEHHOC yHIEMIICHUE UHTEPECOB
akuuonepos. Benencrsue 31oro OOmMECTBO OCYIIECTBIACT pacyeT YUCTOM
MpuOBLTA B TOPSIJIKE, yCTAHOBIEHHOM NeHCTBYIOLIMM 3aKOHOAATEIbCTBOM /Ui
mesei OyXraaTepeKoro y4era.

4)upopmatuss O MPHHATHH PEIICHHA (06 oO0BsSBNEHMH) O BbIILIATE
JMBUEHIOB JOMKHA OBITh JOCTATOYHOM IS (opMHpOBaHUA TOYHOTO
NpeCTaBNeHHs O HaJMIUK yCIIOBHH JUIsl BBITLIATEI JMUBUIEHIOB U TIOPSIIKE MX
BBITUIATHI.

5)[TpuopuTeTHO# (HOPMOH  BBIMIATEL  JIMBHACHIOB JBIISIETCS  OIljlaTa B
JIeHeKHOH (hopMe.

6)[1pn pa3paboTKe MOJOKEHHS O JAMBHICHAHONM MOMUTHKE 0coboe BHUMAaHHE
ylensieTcss  BOmpocam HEeMOJIHON WM HECBOEBPEMEHHOH  BbIILIAThI
NVBHUIEH/I0B.

[nasa 9. KOPITOPATUBHBIE KOH®JIUKTbI

|)UsieHb! COBETa AMPEKTOPOB M HCTIONHHUTEIBHOrO Oprata O61recTBa, paBHO
kaK ¥ paborHuky OO1IecTBa, BBIMOIHAIOT CBOU npodeccHoHaTbHbIE (YHKIHH
106pOCOBECTHO U Pa3yMHO, C JIO/DKHOW 3a00TOM U OCMOTPUTENBLHOCTHIO B
untepecax OOLiecTBa ¥ ee aKIHOHEPOB, MAKCHMMATLHO u3beras KOH(IUKTa
untepecos. HeoGxonumo, 4T06b! OHH JeficTBOBaJIM B TIONTHOM COOTBETCTBHU
He TOTBKO C TpeOOBaHMSIMH 3aKOHOJATENbCTBA, HO M € THYECKUMM
CTaHIApTaMK ¥ OOLIETNPUHATHIMH HOPMaMH JIeIOBOH ITHUKH.

2)O6uecTBO  pa3pabarThiBaeT M CIEAyeT MEXaHWIMAM peryIupoBaHus
KOPTOpaTHBHBIX KOH(JIMKTOB, PH KOTOPbIX X peuieHne Oy/leT MaKCHMaJIbHO
oTBeuarh uHTepecaM OOLIECTBA U aKLHOHEPOB, SBIAACH TPH 5TOM 3aKOHHBIM
1 00OCHOBaHHBIM.

3)B ciyuae BO3HHKHOBEHHA KOPMOPATUBHBLIX KOH(IUKTOB Y4aCTHHKH
M3bICKMBAIOT IyTH WX pEIIeHHs [yTeM MEeperoBopoB B HEJIX obecrieyeHus
5 heKTUBHOH 3alIMTHI, KaK NpaB aKLUHOHEpa, TaK W JIeNIOBOW peryTaluni
Ob6mecTnra.
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4ITpyn HEBO3MOKHOCTH pelleHHs KOprOpaTHBHBIX KOH(IIUKTOB [YTEM
eperoBopoB, ~ OHW  paspelialoTes  CTporo B COOTBETCTBMM €
3aKOHO/IATE/1bCTBOM.

5)B  ciydae BO3HMKHOBEHMs — KOPrOpaTHWBHAIX KOH(QIUKTOB ~ MEXKIY
akupoHepaMH, OOLIECTBO JOMKHO MPEANPUHATL AKTUBHOE ydacTue B MX
yperynuposanuu. [lpu s1OM uernonHuTeNbHBI oprad OOllecTBa 10/KEH
AKTUBHO COEHCTBOBATH Pa3pelleHHIO MO00HBIX KOHMIMKTHBIX CUTyaLuH.
6)PykoBOAHMTeb MCIIONHMTEIBHOIO OpraHa OT HMEHH OOuiecTBa AO0KEH
OCYILIECTBISATh YPETYIMpOBaHHE KOpIOpaTHBHBIX KOH(UIMKTOB IO BCEM
BOMPOCAM, [PHHSTHE PEIUCHHH 1O KOTOPBIM He OTHECCHO K KOMIIETEHIIHH
uHbIX opraHoB OOlIecTBa, a TakKe CaMOCTOATENBHO ONPEICATh MOPSIIOK
BeeHUs paboTHI 110 YPEryInpOBaHMIO KOPIOPATHBHBIX KOHQIIKTOB.

7)Coser  mupexropo ~ ObumiecTsa  OCYIIECTBIACT yperyl1upoBaHue
KODIOPATHBHBIX ~ KOHGIMKTOB MO  BOMPOCAM, OTHOCSIIMMCA K ero
xommeTenwun. C 3TOH LEeTbi0 COBET AUPEKTOPOB MOXET 00pa3oBaTh U3 YHCIA
CBOMX WIGHOB CrELUalbHbIH KOMUTET 110 yPeryIMpoBaHuio KOPHOpaTHBHbIX
KOH(DIUKTOB.

8)Ha paccMoTpeHHe COBETa AMPEKTOPOB WJM CO3AAHHOTO MM KOMHTeTa [0
yperyJMpoBaHHIO KOPMOPaTHBHbIX KOH(JIMKTOB JO0/KHbI ObITh MEPENaHbI
OT/eNbHbIE KOPIOPATHBHbIE KOH(UIMKTBI, OTHOCAIMECH K KOMICTEHIMH
PYKOBOZHUTENS MCIIOJHUTEILHOrO OpraHa O6wecTtsa (HanpuMmep, B ciydae
eci TPEIMETOM KOH(IIMKTA SABIIAIOTCS aeiicTBus (Oe3neicTBHE) ITOTO
opraHa Mu60 NPUHATIE UM aKThI).

9)[Topsimox (OpMHUpPOBaHHA H paGoTBl KOMHMTETa [0 YpPeryIupoBaHHIO
KOPIIOPATHBHBEIX KOH(IHKTOB ONPE/IE/IAETCs COBETOM TMPEKTOPOB.

[Ipeacenarenb
CoBeTa 1HPEKTOPOE
AO «AKTIOOMHCKHIZ
METAJLTOKOHCTPY KIDH

Koiisibi6aes K.A
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