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BBenenue

1. Cdepa nerictBus Hacrosmero Kopexca KOpHmoOpaTHMBHOTO YIpaBieHUs
(manee - Koxaekc) pacmnpoctpaHsercss Ha akIuoHepHOoe oOmecTBo «DoH.
HanuoHalbHOro  OnarococtosiHus  «Campyk-KaseiHay  (manee — ®oun) wu
OpraHu3aluy, B KOTOPBIX NpsIMO WKW KocBeHHO DoHAY NpuHAIexKaT Ooiee
MATUIECSITH MPOIIEHTOB rOJIOCYIOIIHNX aKIui (moneit y4acTusi)
(manee — opranm3anuu). /115 opraHu3aimii, B KOTOPBIX UMEIOTCS JPYTUE aKIIHOHEPHI
(yuactHuKM), NaHHbIA KosieKkC pekoMeHIyeTcsl K yTBEPXKACHUIO Ha 001eM coOpaHuu
aKIMoHEepOB  (y4aCTHMKOB). XOJJIMHTOBbIE KOMIIAHUHM JIOJDKHBI  OOECIIEYHTh
BHeApeHue HacTosimero Koxekca B cBoel rpymnre.

2. llemamu  Hacrosimero  Kojekca  SBIAIOTCSA — COBEPIICHCTBOBAHHUE
KopropaTuBHoOro ympasieHuss B DoHlIe U opraHuzauusx, oOecleueHue
MPO3PAYHOCTH  YIPaBJICHUS, MOATBEPKACHUE TpuBepkeHHOCTH DoHIa ¢
OpraHu3alui CclieIoBaTh CTaHJAAapTaM HaJJIeXKalllero KOPIOPATUBHOTO YIPaBICHUS.
Konekc coctouT U3 ByX 4YacTeil: OCHOBHBIX MPUHIIMIIOB U aHHOTALUUM — MpaBWI U
Pa3bSICHEHUM JIJIs1 peaau3alii OCHOBHBIX MPUHIIUIIOB.

3. Hactosmuii Komekc pa3paboTaH B COOTBETCTBHHM C 3aKOHOJIATEIHCTBOM
PecnyOnuku Kazaxcran, BHyTpeHHUMH JokyMeHTamu DoHma, ¢ y4yeToMm
pa3BuBaronieiica B KazaxctaHe ¥ MHpe NPaKTUKA KOPHOPATUBHOTO YIpPaBICHUS,
[Iporpammoit  Tpancopmaruu  Donpa, yrBepxkAeHHOM pemenueM CoBeTa
nupekropoB @onma (mpotokon ot 17 cenrsops 2014 roga Ne 113). IMomoxeHus
Hactosimero Kopekca MpUMEHSIIOTCS € y4eTOM OCOOEHHOCTEH, MpeayCMOTPEHHBIX
3aKkoHoAaTenbcTBOM PecniyOnuku Kazaxcrah.

4, TlepBeie nBe riaBbl Hacrtosmero Kojgexkca uMeroT crenududecKuit
XapakTep M OIHUCHIBAIOT OCOOEHHOCTH ympaBieHus DOoHAOM, B3aUMOJECUCTBUS
Mexay ®@ongom u IlpaBurenbctBom PecnyOmmku KazaxcTtaH ¥ KOpHOpPaTUBHOIO
yonpasienuss B @onHzpe u  opranmsaumsx. [locienyromme rtnaBel  Koxekca
npuMeHstorcs MOHIOM M OpraHU3alUsIMH C Y4€TOM OCOOEHHOCTEW, ONHCAHHBIX B
MEpPBbIX JBYX TIJaBaX, a TaKXkKe IOJIOKEHU 3aKOHOJATeNbCcTBa PecmyOnuku
Kazaxcran.

5. ®oHI W oOpraHW3aluy JOJKHBI COOJIIONATH TOJIOXKEHUS HACTOSIIETO
Konekca, B ciiyyae HECOOTBETCTBHSA YKa3aTb B TOJJOBOM OTYETE IOSCHEHUS O
MpUYMHAX HECOOJIIOAEHUS Ka)XXI0Tro U3 mosokeHuil. COBET NHPEKTOPOB MOXKET IO
OTJICJIbHBIM TMPHUYMHAM CJ€JaTh BBIBOJ O HENPHUMEHUMOCTH WM HEBO3MOKHOCTH
COOJIIOZIEHNS OTHEJBLHBIX MOJOKeHHUM Hactosfaliero Koxaekca. Eciu HecooTBETCTBHE
nonoxkenusiMm  Kozmekca wuMeeT MpOIOJDKUTEIBRHOCTh 0OJiee IIECTH MECHIICB,
opraHu3anus J0JKHA yBeIOMUTh DOHI U IPUBECTH COOTBETCTBYIOIIEE OOBICHEHUE
npuunH. KoHTpons 3a ucnonHennemM @OOHIOM M OpraHU3alUsSIMH HACTOAIIETO
Konmekca Bo3maraercs Ha coBeTbl aUpeKTOpoB @DOHIa W OpraHu3anui
COOTBETCTBEHHO. KopriopaTuBHbIe ceKpeTapu BEAyT MOHUTOPUHT U KOHCYJbTHUPYIOT
COBETHI TUPEKTOPOB U UCIIOJIHUTENBHBIN OpraH PoHIa U OpraHu3alyii Mo BOIpPOcam
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HaJJIexaniero coomtoaenust Hactosimero Koaekca, a Takxke Ha €KEeroJHOM OCHOBE
TOTOBST OTYET O COOJIFOJACHUU/HECOOTIOICHUN €ro MPUHIUIOB U MOJOXKCHUH.
B nocnenyromem naHHBIA OTYET BBIHOCHTCSI Ha PACCMOTPEHUE COOTBETCTBYIOIIUX
KomureroB CoBera gupekTopoB, yTBepkaaeTcss COBETOM TUPEKTOPOB U BKIIOYAECTCS
B cocTaB rogoBoro otueta Gona uinm opraHu3aiui.

6. TpeboBanmst 00 00sA3aTEIBPHOM PACKPHITHH B ToAoBOM oTdeTe DoHIA U
opranuzanuii uHpopManuu o ¢(akTax U MNPUYMHAX HECOOIOCHUS TMOJIOKEHUM
Hacrosimero Kojnekca, a Takke myOJuMKanUU OTYETHOCTU B O0JACTHU YCTOMUYMBOIO
pasButus npumenstores ¢ 1 suBaps 2017 rona.

7. Jlokymentsl u tiporieccl DoHAA U OpraHW3anuil  JOTKHBI OBITh
aKTyaJu3UPOBaHbl B COOTBETCTBUHU C MOJIOXKEHUAMU HacTosiuero Koaekca.

8. Cnydam HecoOIOJICHHUS IIOJOKECHHH Hacrosmero Komekca mgOIDKHBI
THIATEJIBHO pacCcMaTPUBATBHCS Ha 3acCEaHMsIX COOTBETCTBYIOINIMX KOMHUTETOB U
COBETOB JIUPEKTOPOB C MPUHITUEM COOTBETCTBYIOIIMX PEIICHUM, HAMPABICHHBIX HA
JajdbHENIIee COBEPIICHCTBOBAHME KOpropaTuBHOro ympasieHus B DoHge u
OpraHu3anusx.

9. ®oHAOM [OMOTHUTEIBHO OyIeT BBEAECHA METOJWKA JUATHOCTUKHU
KOPIOPATUBHOTO  yIpPaBJIEHUS, MOCPEACTBOM KOTOpOHl OyAeT OLEHHUBATHCS
COOTBETCTBHE MPAKTHUKHU KOPHMOPATHUBHOIO ympasieHus PoHAa U oOpraHu3alui
nonoxxenuam Hacrosuero Kogekca. Hopmbl  Hacrosmero Koxgekca  mopmexar
MEepecCMOTPy C YYETOM U3MEHEHUs 3akoHojaTenbcTBa PecnyOnuku Kazaxcran,
Ka3aXCTAaHCKOM M MEXAYHAPOJHOM NPAKTHKH, CTAaHJIapTOB KOPIIOPATUBHOIO
yIpaBJICHUS.

10. KopnopatuBuble cexkpetapu DoHIA W OpPraHU3alUUd TPEIOCTABISIOT
pa3bsSICHEHUS B OTHOLIEHUH MOJIOKEHUW HacTodiero Kojgekca u ux npuMeHeHus.

11. B Hacrosmem Kogekce uCnonb3yoTcs CleAyoIe OCHOBHBIE MOHSITHUS

1) akmuoHep (y4acTHHK) — JIMIIO, SIBJISIOIICECSA BIIAJCIbLEM AaKIIHM
(1051 yyacTHsi) opraHu3alliu;

2) nomkHOCcTHOE Jmio — wieH CoBeTa JHPEKTOPOB,  HCIIOJHUTEIHHOTO
opraHa WIW JIHMIO, €IWHOJIMYHO OCYHIECTBISIoNee (YHKIMHA HWCIOJIHUTEIBHOTO
OpraHa;

3) 3amHTEpecOoBaHHBIC CTOPOHBI — (DH3WYECKHE TUIA, FOPUIUYCCKHE JIHIIA,
rpynnsl GU3NYECKUX WU FOPUIUYECKHX JIHMI], KOTOPhIE OKa3bIBAIOT BIUSHUE WU
MOTYT WCIBITBIBaTh BIUSAHHE JesiTenbHOCTH {OHAA W/WIK OpraHu3aluu, HuX
MPOAYKTOB MWJIM YyCIYT M CBSI3aHHBIX C O3THUM JIEUCTBUH B CHIYy HOpPM
3aKOHOJATENIbCTBA, 3AKIIOUYEHHBIX JOTOBOPOB (KOHTPAKTOB) WIN KOCBEHHO
(omocpe0BaHHO); 3TO ONPENEIICHUE HE PACIIPOCTPAHSIETCS HA BCEX TE€X, KTO MOMKET
ObITh 3HaKOM ¢ DOHIOM U OpraHu3alyenl Uin BhIpakaTh MHEHHUE O HUX; OCHOBHBIMU
MPEICTABUTENSIMA 3aWHTEPECOBAHHBIX CTOPOH SIBIISIIOTCA aKIMOHEPHI, PaOOTHUKH,
KJIMEHTBI, T[IOCTABIIMKH, TOCYJApCTBEHHbIE OpraHbl, [OYEpPHHE OpraHU3aLUH,
JepKaTean oOJMuranui, KpeauTOpbl, WHBECTOPHI, OOIIECTBEHHBIE OpPTaHU3AIIMH,
HACEJICHUE PETHOHOB, B KOTOPBIX OCYLIECTBISIETCS JeaTellbHOCTh DoHaa wWin
OpraHu3anuu,



4) XOMIaHWM — HAIMOHAJIBHBIC KOMIIAHUW W JIPYTHe FOPUIUYCCKHE JIHIIA,
0oJiee MATUAECATUA MPOILEHTOB TOJOCYIOIINX aKIUK (10Jel y4acTusi) KOTOPBIX MPSIMO
npuHamiexxar Pouny;

5) KopIOpaTUBHBIC COOBITUS — COOBITHS, OKAa3bIBAIOIIUE CYIICCTBCHHOE
BIIMSHUE Ha JAESTEIbHOCTh AKIIMOHEPHOro OOIleCcTBa, 3aTparuBaloIINe HHTEPECHI
aKIIMOHEPOB M HMHBECTOPOB AKIIMOHEPHOIO OOIIECTBa, OINpeeieHHbIE cTaThei 79
3akona PecniyOnuku Kazaxcran «O0 akIIMOHEPHBIX 0OIIECTBAXY;

6) KOpIOpAaTUBHBIA KOH(MIUKT — pasHOIJACUsl WM CIOp MEXIY:
akiuoHepamMu u opraHamu QPoHAa WM opraHuzauuu; opraHamu QPoHza uIn
OpraHu3aluy; 4YJICHAMU CoBeTra JUPEKTOPOB M HCHOJHUTEIBHOTO Oprasa,

pykoBoautenaeM CiyXObl BHYTPEHHETO ayJINTa, KOPIOPATUBHBIM CEKPETAPEM;

7) XIoYeBbIe IMOKa3aTelu (MHIWKATOpHI) aestenbHocTH (manmee — KII)
— XapakTepusywliue ypoBeHb dddexktuBHOCTH AearenbHocTH DoHAa uIH
OpraHu3aIuy MOKa3aTeu, MO3BOJISIONINE OIEHUTH A(D(PEKTUBHOCTD UX JACATEIBHOCTH
B IIEJIOM, @ TaK)K€ PYKOBOIAIIMNX paOoTHUKOB DoHaa win opranuzamnuu. KIIJ[ umeror
KOJIMYECTBEHHOE 3HAYCHHE, YTBEP)KJIaeMOE B COCTaBe IulaHa pa3BUTHS DOHIA WIH
OpraHu3aIlid U COOTBETCTBYIOIIEE pe3yabTaTaM UX JCSATEIbHOCTH 3a IUIAHUPYEMBbIe
Y OTYETHBIC TIEPHOJIBI;

8) He3aBHUCHMBIN auUpekTOp — wieH CoBeTa JUPEKTOPOB, KOTOPHIH 00JiagaeT
JOCTAaTOYHBIM TPO(PECCHOHATU3MOM M CaMOCTOSTEIBHOCTBIO, YTOOBI NPUHUMATH
HE3aBUCHMbIE M OOBEKTUBHBIE PEIIEHUS, CBOOOJHBIC OT BIUAHHUSA OTICIbHBIX
aKI[MOHEPOB, HCIIOJHUTEILHOIO OpraHa M IPOYMX 3aWHTEPECOBAHHBIX CTOPOH.
TpeboBaHMs K HE3aBUCHUMBIM JUPEKTOpPaAM YyCTaHABJIMBAIOTCS B COOTBETCTBUHM C
3akoHomoMm  Pecnyonukum  Kazaxctan «OO  akIIMOHEpPHBIX  OOIIECTBAX» U
3aKperuisitoTcs: B ycraBe MoHaa UiIn opraHu3aliuy;

9) oOmee coOpaHue aKIWOHEPOB (YYaCTHUKOB) — BBICHIMHA OpraH
opranuzaiuu. [lopsmok mpoBeneHuUs 00IIET0 COOpaHUs AKIIMOHEPOB OIMpeesaeTCs
3aKOHOJ1aTeNIbcTBOM PecnyOnuku KazaxcTaH, ycTaBOM OpraHu3alldd U OMHUCHIBACTCS
B pazzene 4 Hactosero Komekca;

10) omOyncmen — nuno, HazHadaemoe CoBeToM aupekTopoB DoHIa, poJib
KOTOPOTO 3aKJI0YaeTCsl B KOHCYJIBTUPOBAHUM OOPATHUBIIMXCS K HEMY PaOOTHUKOB
doH/Ia U OpraHu3alMi U OKa3aHUW COJICMCTBUSA B Pa3pElICHUHU TPYIOBBIX CIIOPOB,
KOH(JIMKTOB, TTPOOJEMHBIX BOIPOCOB COIHMAIBHO-TPYIOBOTO XapaKTepa, a TakKe B
COOJIFOICHUY TIPUHITUIIOB JISJIOBOM ATUKH paboTHHKamMu DoHa U OpraHu3allnid;

11) opraHm3anuu — IOPUAUYECKHE JHUIA, Oojiee MATHUACCATH IPOICHTOB
TOJIOCYIOIIUX aKIUK (o€l y4acThs) KOTOPBIX IMPSIMO WJIM KOCBEHHO NMPUHAJICKAT
donxy Ha NMpaBe COOCTBEHHOCTH WJIU JOBEPHUTEIIHHOTO YIIPABJICHUS;

12) mapTHEpbl — MIOCTABIIMKA W TOAPSAYUKH, MMAPTHEPHI B COBMECTHBIX
MPOEKTAax;

13) mmaH pa3BUTHA — JOKYMEHT, OMNPEIC/ISIONINA OCHOBHBIC HAIPaBICHHS
JIeSITEILHOCTHA M KIIFOYEBBIC TTOKa3aTeNu jAeaTresibHOCTH DOoHAa Uil OpraHu3aliy Ha
NATWICTHUN NIeproj, yTBepxkaaeMbiii COBETOM TUPEKTOPOB,;
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14)  IIpaButenbctBo —  [lpaButenbctBo  PecnyOnmkm — Kaszaxcraw,
eAMHCTBEHHBIN akimonep PoH/a;
15) ycToWuyMBOE pa3BUTHE — O3TO pa3BuTHEe, npu KotopoM DoHa U

OpraHU3alMy YMPaBISIIOT BIUSHUEM CBOEH JESATEILHOCTH HAa OKPYXKAIOIIYIO Cpeiy,
AKOHOMUKY, OOIIECTBO M MPUHUMAIOT PEUICHUSI C YYETOM COOJIIOJCHUS UHTEPECOB
3aMHTEPECOBAHHBIX CTOPOH;

16) ®onx - aknmoHepHoe  00mecTBO  «®OHJ  HAIMOHAIBHOIO
omarococtostnust «Campyk-KaszbpiHay;

17) XonauHrOBas KOMIIAHUS — KOMIIAHHS, KOTOPOH MPSIMO WM KOCBEHHO
NpUHAJJIeKAT aKOuu (J0JM yd4acTusi) B JPYTrUX OpraHu3alusx W HMEIoIas
BO3MOKHOCTb BJIUSITh HA MPUHUMAEMbIE JAHHBIMU OPTaHU3AIUSIMHU PELICHUS.

Pazgea 1. IIpyHUMIBI KOPIIOPATHBHOIO YIIPABJICHUSA

I'naga 1. IlpaBuTenbcTBO Kak akuuoHep Ponga

1. TlpaBurenbctBo PecnyOnukm Kazaxcran (mamee — IIpaBuUTEnnCTBO)
pa3srpaHUYMBAET CBOU IIOJJHOMOYHMS KaK €IWHCTBEHHOro akuuoHepa DoHma wu
MIOJJTHOMOYMS, CBA3aHHBIE C TOCYJApPCTBEHHBIM peryinpoBaHueMm. I[IpaBurtenbcTBO
yopaBiasieT @OOHIOM B LENAX TMOBBIIIECHHS HAUHWOHAJIBHOIO OJIArOCOCTOSHUS
PecnyOnuku KaszaxcTtaH mDOCpPEACTBOM YBEIWYEHHS] JIOJITOCPOYHOM CTOMMOCTH
(uernoctn) @oHaa U opraHuzanuii 1 3GPEeKTUBHOTO yrpaBieHUs akTuBamMu PoHa 1
OpraHU3aIUH.

2. IlpaButenbctBo Pecnyomukn KazaxctaH sBIsSeTcs €IHMHCTBEHHBIM
akuonepoM DoHja.

OcHoBHas ctTpatermueckass 3amada DoHma W opraHuzaludii — 3TO POCT
JOJITOCPOYHOM CTOMMOCTH MU YCTOMYMBOE pa3zButue POHAAa M OpraHu3alnuil, 4To
OTpa)kaeTcs B cTpateruu pa3Butus PoHaa U KoMnaHui. Bece npuHuMaeMble pereHus
U JEUCTBUS JOJIKHBI COOTBETCTBOBATH CTPATETMHU PA3BUTHSI.

B ®onpe n koMmaHusx A0JKHA OBITH BBICTPOEHA ONTHMAJIbHAS CTPYKTypa
akTUBOB. DOH/I M KOMIAHUU AOJIKHBI CTPEMUTHCA K MaKCHMaJlbHOMY YIPOILIECHUIO
CTPYKTYPBI CBOUX aKTUBOB U UX OPTaHU3AI[MOHHO-TIPABOBBIX (hOPM.

Opranuzanuu OCyIIEeCTBISIOT CBOIO A€STEIbHOCTh B paMKaxX CBOEH OCHOBHOM
(mpodunpHOM) nmesTenbHOCTH. OCYIIECTBICHHE HOBBIX BHAOB JACSTEIBHOCTH
JOMYCKAaeTCs MPU YCIOBHUM, YTO HA JAHHOM PBIHKE OTCYTCTBYET KOHKYPEHLIMS HIIH
yuactue @doHga u opraHuzanuil OyAeT CrnocoOCTBOBaTH Pa3BUTHIO MaJIOTO H
cpeaHero Ou3Heca.

PexkomeHayeTcss HalM4Me W COXPAHEHHE KOHTPOJIBHOTO MakeTa aKIui
(moneit yaactus) B opranm3anusix Gonpa.

3. IlpaBuTenbcTBO ywacTByeT B ympaBieHHH DOHAOM U OpraHU3ALMSIMU
UCKIIFOUUTENIBHO MTOCPEACTBOM pEAIM3ALNU [TOJTHOMOYUN €JUHCTBEHHOIO aKIIMOHEpa



donpaa, npeaycMOTpeHHbIX 3akoHOM «O DoHAE HAIMOHATBHOTO OJIArOCOCTOSIHUSY U
ycraBom @onHpaa, u npexacrtaButenscTBa B Coere aupektopoB Ponpma. OCHOBHBIE
NPUHLIMIBL W BONpOChl  B3auMojeictBuss  lIpaButensctBa u  DoHaa
pernaMmeHTupoBanbl B CoOrIalleHWH O B3auMoAeHcTBUM Mexay [IpaButenbcTBOM
Pecnnyonuku Kazaxcran u @ongom, ogo0peHHbIM nocTtaHoBieHueM [IpaButenscTBa
Pecnnyonuku Kazaxcrtan ot 14 nexaOps 2012 roma Ne 1599 (manee — Cornamenue o
B3auMojieciicTBiK). B orHomeHnun IlpaBuTenbcTBa Kak akIMOHEpa MPUMEHSIOTCS
npuHuunsl  pasznena 4. «[IpaBa axkuvoHepoB (Y4aCTHHUKOB) U  CIPaBEIJIUBOE
OTHOILIIEHHE K akiuoHepam (ydacTHUKam)» Hactosimero Konaekca B uacTt, He
npotuBopevaiiet 3akony PecnyOonuku Kazaxcran «O @oHae HaIMOHAJIBHOTO
0JIarOCOCTOSIHUS.

4. B nensix cTaOWJIBHOTO COLMATIBHO-3KOHOMUYECKOTO Pa3BUTUS CTPaAHBI,
oOecrie4eHUs] YCTOMYMBOCTH 3KOHOMUKH U 3alllUThl OT BO3JEHCTBHUS BO3MOXKHBIX
HEOJAronpuATHBIX  BHEIIHUX  (AKTOPOB  BOMPOCHl  ympaBieHus  DoHaoM
paccMmatpuBatotcsi Ha 3acenanun Cosera no ymnpabienuto @ongom (ganee — CYD),
Bosraasisiemoro llpesunnentom Pecnybnuku Kazaxcran. CY® ocyliecTBIsIET CBOIO
NEATENBHOCTh corjlacHo [lonmokenuro, yrBepxkaeHHOMY YkazoM lIpesuaenra
Pecnyonuku Kazaxcran ot 6 nexadpst 2010 roma Ne 1116.

5. [IlpaButenbctBO mnpenocrapnsger DOHIY U OpraHu3alMsIM TOJHYIO
ONEPAHOHHYK) CaMOCTOSITEIBHOCTh M HE JONYCKAET BMELIATEIBCTBA CO CTOPOHBI
[IpaBuTenbcTBA M TOCYJAPCTBEHHBIX OPraHOB B OMNEPATUBHYIO (TEKYIIYIO) H
VHBECTUIMOHHYIO IeATeIbHOCTh DPOHIA U OpraHu3alui 3a HUCKIFOYEHHUEM CIIy4aes,
MpEeAyCMOTPEHHBIX 3aKOHAMH, akTaMu M mnopydeHusimu IIpesunenta PecnyOnuku
Kazaxcran.

IIpaBnenne PoHma, npeacenarenp npapieHuss PoHIA, OpraHbl OpraHU3alUN
MOJHOCTBED  CAMOCTOSITENIbHBI M HE3aBUCUMBl [PU MPUHATUM PELICHUN U
OCYIIIECTBJICHUH JIIOOBIX IEUCTBUM B MpejiesiaX CBOCH KOMIIETCHIIUH.

6. BsaumootHomeHus (B3aumojeiicTBue) Mexnay IlpaBuTenbcTBOM U
@oHaoM, OpraHuzalusMu ocyulecTBisitoTca udepe3 CoBer aupektopoB PoHna B
COOTBETCTBUM C MPHUHIIMIIAMH HAJJIEKAIIET0 KOPHOPATUBHOIO yHpaBieHusa. Ponb u
bynkuun npencenatens CoBeTa AUPEKTOPOB W Tpenacenarens mpaieHus Donma
YETKO pa3rpaHuyeHbl U 3aKpeIuieHbl B JoKyMeHTax PoHa.

CoctaB u komnereHius Copeta aupekTopoB DoHaa onpeaenstoTcs B
coorBeTcTBUM ¢ 3akoHOM Pecnyomuku Kazaxcran «O @onjpe HaAIMOHAIBHOTO
omarococrosiHusi». CoctaB CoBeta aupextopoB PDoHma dopMmupyeTcs W3 UHCIA
wieHoB IlpaButenbcTBa, npencenarenss npaBieHus DoHIa, HE3aBUCHUMBIX
IUPEKTOPOB U WHBIX Jnll. KonumdecTBeHHbld coctaB CoBera aupekTopoB PoHzaa
onpenensaercs ycraoM DoHa, IpU 3TOM YUCIIO HE3aBUCHUMBIX JUPEKTOPOB TOIKHO
OBITh HE MEHEE JBYX IATHIX OT KOoJuuecTBeHHOro coctaBa CoBera qupekTropos. B
oTHOLIEHUH wWieHOB CoBeTa AUPEKTOPOB, BKIKOYAs HE3aBUCUMBIX JIUPEKTOPOB,
NpUHUMAIOTCA TpeboBaHuss TiaBel 5 «DddexktuBHOCcTh CoOBeTa JTUPEKTOPOB H
UCIIOJIHUTENIBHOTO OpraHa» Hacrtosmero Koaekca B yacTdh, HE MPOTHUBOPEYAILECH



3akony Pecnyonuku Kazaxctan «O @oHJe HAIMOHAIBHOTO OJIATOCOCTOSIHUS) U
ycraBy donpa.

[Ipencenarenem CoBera nupexkropoB PoHaa sigercsa IIpembep-MunHUCTP
PecnyOnuku Kazaxctan no A0JKHOCTH.

Unenst CoBetra paupekTopoB @DoHIA, SBISIOMIKECS TOCYIapCTBEHHBIMU
CIIyXallMMH, HE TOJy4aloT OTIENbHOro BO3HarpaxiacHus 3a uieHCTBO B CoBere
JTUPEKTOPOB U €ro KOMUTETAX.

Unenst  IlpaBuTenbctBa W HWHBIE  TOCYAApCTBEHHbIE  CIIyXallue
(mpencTaBUTENU TOCYAAPCTBEHHBIX OPraHOB) HE BXOAST B COCTaBbl COBETOB
JUPEKTOPOB OPraHU3aALUN.

Coset aupexropoB @onaa mzdbupaetcsi [IpaBuUTEILCTBOM KaK aKIMOHEPOM.
CoBeTbl AUPEKTOPOB OpraHU3alUMii M30UparoTcsa OOIMM CcOOpaHHEM AaKIIMOHEPOB
(eIMHCTBEHHBIM AKIIMOHEPOM) OpraHU3AIUN.

[Ipeacenatens CoBeTa OUPEKTOPOB HE MOXKET SIBISATHCS OJIHOBPEMEHHO
npeacenarenaeM npapienust QoxHpa.

CoBeT AMPEKTOPOB paccMaTpuBaeT BONpockl B oTHomeHun DoHma u
OpraHu3aiuy B NpeAerax CBOEH KOMIIETEHIIMM COrjJacHO yctaBy PoHAa, a Takxke
MpeABAPUTEIBLHO PAacCMaTpPUBAET BCE BOIMPOCHI KoMmieTeHIuu I[IpaBUTenbCTBa Kak
€UHCTBEHHOT'O aKIIMOHEPA.

7. ®oup packpeiBaet [IpaBuTenbcTBy Kak akuuoHepy U CoBeTy ITUPEKTOPOB
doHa BCIO HEOOX0auMYI0 nH(popMaIuio o AestenbHOocTH DOHIA COTIIACHO 3aKOHY
Pecnybnuku Kazaxcran «0O0 akuMoHepHbIX oOmecTsax», ycraBy @DoHpa,
CornameHuio O B3aUMOJCHCTBUM M OOECIEUMBAET MPO3PAYHOCTh JEATEIBHOCTH
DoH1a U OpraHU3aAIUd.

8.  UuBectunmonnass  nmearenbHOCTh  DoHAAa WM OpraHU3aIUU
OCYIIECTBIIIETCS HA PHIHOYHBIX MPUHIIMIIAX B COOTBETCTBUU cO cTparterueil donaa
WJIM OpraHu3alliy U HampaBiieHa Ha IPUPOCT CTOUMOCTH U ONTUMAIIBHYIO CTPYKTYPY
akTUBOB. PacmpeneneHue 4uCTOro naoxona B modb3y [IpaBuTenbcTBa  Kak
€AMHCTBEHHOTO AaKIMOHEPAa OCYIIEeCTBIsACTCS B (oOpMe ITUBHUICHIOB Ha OCHOBE
dbopManM30BaHHON Y TPO3PAYHON TUBUICHIHON MOIUTUKH.

Cnyuan peanuzanuun DoHAOM HIM OpraHu3anueil HU3KOPEHTAOETbHBIX U
COLIMAJIbHO-3HAYMMBIX MPOEKTOB JIOJKHBI PACKpbIBATHCSA B rojioBoM oTdueTe DoHaa
WM OpPTaHM3AIUU C YKa3aHUEeM UCTOYHUKOB (DMHAHCUPOBAHUS TAKHX MTPOCKTOB.

9. Coser mupektopoB Donpma, mpaBieHne DonHma, komuteThl CoBeTa
nupektopoB PoHAa, KOpHNOpaTUBHBIN cekpeTapb M Ciyk0a BHYTPEHHEro ayauTta
(manee — CBA) ®onHma OCYIICCTBISIIOT CBOI JIEITCIBHOCTh B COOTBETCTBHUU C
MpUHIMIAMU pa3aenoB 5 «dddexkruBHOocTh COBETa JUPEKTOPOB U UCTIOTHUTEIBHOTO
opraHa» U 6 «YmnpaBieHUE PUCKAMH, BHYTPEHHUN KOHTPOJIb U ayJUT» B YacTH, HE
npotuBopedamieid 3akony Pecnybnmukm Kazaxctan «O @Donzme HaAIMOHAIBHOTO
0J1ar0COCTOSTHUS».

10. lns Gonee yriayOJeHHONW M KauyeCTBEHHOW MPOPabOTKH BOIMPOCOB, MPHU
Cogere nupekTopoB DoHIa €O3MAIOTCA KOMUTETHI: MO ayIWTy, HAa3HAYEHUSIM H



BO3ZHATPAXKJCHUSIM, CICIUATU3UPOBAHHBIM KOMHUTET. IHbIE KOMUTETHI MOTYT OBITh
co3nanbl o yemotpeHnuto Coseta aupexropoB dounna.

CoBetr aupektopoB DoHJa NMPUHUMAET PEIICHHE O CO3JJaHUM KOMUTETOB,
ONpeAeisieT HX IMEePCOHANbHBIA W YHCIEHHBIM COCTaB, NPEACENaTeNIe, CPOK
MOJITHOMOYHH, a Takke (QYHKIIUU U TOPSIIOK PadbOTHI.

B cocraBel komuTeTOoB BXxOAAT wWieHbl CoBera aupekTopoB @DoHIa u
AKCHEPTHI, 00JIafatoNIue HEOOXOJUMBIMU MpO(EeCCUOHATBHBIMU 3HAHUSMH IS
paboThl B KOHKPETHOM KOMUTETE.

Komuter no aynuty @oHja Wik OpraHu3alvi COCTOUT UCKIIOUYUTENIBHO U3
yycia HE3aBUCHMBIX  JUpeKkTopoB. B ciayuae npuneuenus Komwuretom
KBaIU(UIIMPOBAHHOTO 3KCIEPTa, JTAHHOE JIMIIO HE JOJDKHO MMETh IpaBa roJyoca.
Peuienrie o mpuBiedeHnu sKkcnepTa npuHuMaeTcss KomuteTom mo ayauTy v BOIpoc
€ro MPUBJICYEHUS JIOJHKEH €XKEeTrOJHO paccMaTpUBaThCs HA mpeaMeT 3()PEeKTUBHOCTH
NEATENBHOCT W He3aBUCUMOCTH. Crnenuann3upoBaHHbIA — komuteT @DoHIa
OCYLIECTBIISIET KOMIUIEKCHBI M OOBEKTUBHBIA aHAIU3 BIUSHUSA JEATEIbHOCTH
opraHu3anui, BXoadmux B rpynny PoHaa, Ha pa3BUTHE YKOHOMUKHU WU OTAEIBHO
B3SITOM OTPACIU YKOHOMUKHU B COOTBETCTBHUHU ¢ 3akoHOM Pecmybnmukm Kazaxcran «O
donne HaIlMOHAJILHOTO 0JIarOCOCTOSIHUS. [TocTostHHBIM YJIEHOM
Crnenuann3upoBaHHOTO KOMHTETa — D3KCIEPTOM C TMPaBOM Trojoca SBISETCS
npeActaBuresib ~ CU4eTHOr0  KOMUTETa IO  KOHTPOJI 332  UCIOJHEHUEM
pecnyOIMKaHCKOTro Or0JIKeTa.

Kontposnsb 3a ucnonbzoBannem OOHIOM U OPraHU3aLMSIMU  BbIJCICHHBIX UM
CpPEeACTB  pecIyOJmKaHCcKoro Orokera, HarmmonansHoro ¢onma PecryOnukm
Kazaxctan Ha cooTBeTcTBHE (DMHAHCOBO-3KOHOMHUYECKOMY OOOCHOBAHMIO, OIIEHKA
3G (HEKTUBHOCTH OIOJKETHBIX WHBECTUIIMM OTHOCATCA K KoMmreTeHnnu CUeTHOTO
KOMHTETA MO0 KOHTPOJIIO 32 UCIIOJHEHUEM PECITyOJIMKAHCKOTO OOKETa.

B cocraBax octanbHbiX KOMUTETOB CoBeTa TUpeKTOpoB PoHAa OOJIBIIMHCTBO
COCTaBJISIIOT HE3aBUCUMBIE JTUPEKTOPA.

11. B ®onne Ha3zHauvaeTcs KOPHNOPATUBHBIN cekperapb. COBET ITUPEKTOPOB
MPUHUMAET PEIIEHWE O HAa3HAYEHUU KOPIOPATUBHOIO CEKpeTapsi, ONpEeAeisieT CPOK
€ro TOJHOMOYWH, (GYHKIHMU W TOPAMOK JesTeabHOCTH. OCHOBHBIE OO0S3aHHOCTH
KOPIIOPATUBHOT'O ~ CEKpeTapsi BKJIIOYAIOT COJEHCTBUE B CBOEBPEMEHHOM W
KAaUeCTBEHHOM INPUHATUM KOPIOPATUBHBIX pelieHuii co cropoHsl CoBeTa
JTUPEKTOPOB, EAUHCTBEHHOTO aKI[MOHEPA, BHIMIOJHEHUE POJIU COBETHHKA [JISl YICHOB
CoBeTa IMPEKTOPOB MO BCEM BOMPOCAM HUX JIEITEIBHOCTH U IPUMEHEHHUS MOJIOKEHHI
HacTosero Koaekca, a Takke MOHUTOPUHT 3a peanu3anueit Hacrosmero Kogekca u
y4acTHE B COBEpPUICHCTBOBAaHWM KOPIOpPAaTUBHOro ympaBieHuss B DoHae u
OpraHu3anusX.

12. B ®onne cosmaercs CBA. Coer nupektopoB @DoHpaa omnpenenser
KOJIMYECTBEHHBIN COCTAaB, CPOK MOJTHOMOYMI, HA3HAYAET €€ PYKOBOAUTEIS, a TAKKE
JIOCPOYHO MPEKPAIIAET €ro MOJHOMOYHMS, ONPEIEISET MOPSA0K ee padoThl, pa3Mep U
YCJIOBHS OTUTIATHI TpyAa U IpemMupoBanus padbotHukoB CBA, a taike 6r0xeT CBA.
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CBA nopunnsiercss HenocpeACTBEHHO CoBeTy TupekTopoB POHIA U SBIISIETCS
HE3aBUCUMOU OT UCHOJHUTENBHOrO oprana ®ouna.

KitoueBsle o0si3anHOCTH CBA  BK/IIOYAIOT OLEHKY KayecTBAa CHCTEMBI
BHYTPEHHErO KOHTPOJS U ynpaBieHUs puckamMu B DOHNIE U JOBEICHUE JO CBEICHUS
CoBera IHPEKTOPOB HHMOpPMAIMU O AOCTATOYHOCTH M I(OPEKTUBHOCTH JTaHHOM
cucrembl. OcHoBHag 3amada CBA 3akmiouaeTcss B COACHUCTBUU  YIYUILIEHUIO
pe3yJIbTaTOB JesATeNbHOCTH POHA.

13. B ®oHne co3maercs KOJJIETHATBHBIM WCTIOJHUTEIBHBIN OpTaH B Gopme
npasieHusa. IIpaBnenune mnogotyeTHOo COBETY IHPEKTOPOB M BBIIOIHSAET CBOIO
JNEATENBbHOCTh B MpeAeiax KOMIIETEHLUM, onpeneieHHbIX yctaBom @onpa. Coser
nupekTopoB DoOHJA OCYIIECTBISIET KOHTPOJIb 3a 3(P(EKTUBHOCTHIO NIESITEIHLHOCTH
npaBieHuss @OHJA, BKIOYAs BBIIIOJHEHUE PELICHUN €IWHCTBEHHOIO aKIHOHEpa U
Cogera qupektopoB PoHA.

[IpaBUTENBCTBO Kak AaKIMOHEP HA3HA4YaeT M JOCPOYHO OCBOOOXKIAET OT
NOJDKHOCTH — mpencenarens npasneHus @Ponpa. UYUnensr mnpasinenus Donpga
n3oupatorcss CoBeTtoM aupektopoB Donna. IlpemnokeHus 1Mo KaHaAWAaTaM Ha
n30panue B coctaB npasienuss onaa Ha paccmorpenne Cosera aupekTopoB DoHaa
BHOCHT Ipeicenarens npasienus Oonpa.

14. ®oup v opraHu3alUU JOJKHBI MPUACPKUBATHCA BBICOKMX ITHYECKHUX
CTaHJApPTOB U BHEIPATH HEOOXOJMUMbIEC MPOLIEAYPHI sl 00ECIEUEHUs MOCTOSHHOTO
NPUMEHEHUS] 3TUX CTaHJIapTOB BCeMH paboTHHKaMu M mnaptHepamu DoHnma u
OpraHu3aIuH.

VYBenoMiieHHsT O TPEANnojiaraéMblX HAPYILICHUSIX JOJKHBI HampaBiIsThCS
Hanpsimyto CBA wm Coery gupektopoB @DoHIa WM  OpraHU3alUU.
HcrionHUTENbHBINA OpraH U BCE €r0 CTPYKTYpPHBIE MOAPa3eICHUs, BKIIOYAs CIIyK Oy
0€e30MacHOCTH, HE JOJDKHBI NPEnsTCTBOBAaThH  MEpeaadye  yBEOOMJIEHHUU O
npeanoyiaraeMbix HapymieHusix CBA nnu CoBeTy IHUPEKTOPOB.

15. B mensax coOmrofeHUs TPUHIMIIOB JETOBOM STUKH U ONTHMAIBHOTO
pPEryJIUMpOBaHUs  COIMAIBHO-TPYAOBBIX CIOpPOB, BO3HUKawIKX B @oHAe U
OpraHu3anusax, Ha3Ha4YaeTcsi OMOYICMEH.

Kanngumar Ha J0KHOCTH OMOYJICMEHA JODKEH HMETh Oe3ymnpedHyro
JICIIOBYIO PEMyTallui0, BBICOKHI aBTOPUTET M 001aJaTh CIIOCOOHOCTHIO MPUHSTHSA
OECNPUCTPACTHBIX PEIICHUMN.

OmOyncMen Ha3Hadaetcs perieHrnemM CoBera gupekTopoB DOoHIA U TTOATIEKUT
nepen3OpaHnio  Kaxnable JBa Trojga. Poap  omMOyacmeHa — 3akilo4aeTcss B
KOHCYJIbTUPOBAaHUU OOpPATUBIIMXCS K HEMY paOOTHUKOB, YYaCTHHUKOB TPYIOBBIX
CIIOpPOB, KOH(JIMKTA U OKA3aHUHM UM COJICUCTBHS B BHIPAOOTKE B3aUMOIPHEMIIEMOTO,
KOHCTPYKTHBHOTO U pEAIM3yeMOro pEIIeHHs C YYeTOM COOJIIOJICHHS HOPM
3akoHojatenbcTBa  PecnmyOnumkm  Kaszaxcran (B TOM  ymcie  COOJIOJEHUSA
KOH(UJICHIIMATLHOCTH TPU HEOOXOAMMOCTH), OKa3aHUHM COJCHCTBUS B PEIICHUU
MPOOIEMHBIX COIMATBHO-TPYIOBBIX BONPOCOB Kak paOOTHUKOB, Tak U DoHpga u
OpraHu3alliy, a TaKKe B COOJIIOJICHUH TMPUHIMUIIOB JEIOBON 3TUKM pPaOOTHUKAMU
doH1a U OpraHu3aui.
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OMOyACMEH BBIHOCUT Ha pPAaCCMOTPEHHME COOTBETCTBYIOUIUX OPraHOB U
NoJKHOCTHBIX Jiull DoHnma w/wnm opraHu3anuil BbISABICHHBIE UM MPOOJIEMHBIC
BOIIPOCHI,  HOCSIIIME  CHUCTEMHBIM  xapakrep U TpeOyrolmue  IOPUHSATUS
COOTBETCTBYIOIIMX pEIICHUNA (KOMIUIEKCHBIX MEp), BBIJIBUTA€T KOHCTPYKTHUBHBIC
MPEIIOKEHUS ISl UX PELICHUS.

OMOyzACMEH He pexe OJTHOTO pa3a B roj MPEJICTABISIET OTYET O Pe3yiabTaTax
npoBeZieHHON paboThl KoMuTeTy mo Ha3HaueHUsAM U Bo3HarpaxjaeHusM u Komurtery
no ayauty Coeta aupektopoB DOHIA, KOTOPHIE OLEHUBAIOT PE3YJIbTATHl €T0
NEATETBHOCTH.

CoBer pgupektopoB @DOHIAA OLEHHMBAET PE3YyIbTaThl  JIESITEIBHOCTH
oMOyJICME€Ha U MPUHUMAET PEIICHHE O MPOJJICHUU WJIU MPEKPAIICHUU MOJTHOMOYUM
JUIa, 3aHUMAIOIIETO JOJKHOCTh OMOYyICMEHA.

MecTto BbINOTHEHUS PaOOTHI, YCIOBHUS TpyAa OMOYJICMEHA OMpPEAEsIOTCs
pelieHueM npasieHus PoHa.

I'naBa 2. B3aumoneiicteue ®@onaa u opranusamnuii. Poar ®onga kak
HAIMOHAJILHOIO YIIPABJIAKIIETr0 X0JJIUHIa

1. Cucrema KopnopatuBHOro ympapieHuss B @DOHIAE U OpraHuU3anUAX
oOecrnieunBaeT HaJJIeXalllee YIPaBICHHE M KOHTPOJIb 3a HUX JESITEIbHOCTHIO U
HamnpaBJI€Ha Ha POCT JOJTOCPOYHOM CTOMMOCTH M yCTOM4YMBOE pa3zButue. oHp Kak
HAlIMOHAJIBHBIA YIIPABJISIOIIMN XOJIIMHT BBITOJHSAET B OTHOLIEHUN CBOMX KOMITAHUU
pOJIb CTPATETMUYECKOTO XOJAMHra. B OCHOBE KOPIIOPATUBHOI'O YIPABICHUS JOJIKHBI
OBITh 9P(HEKTUBHOCTD, ONIEPATUBHOCTH U TPO3PAYHOCTD.

2. Cucrema KopriopatTuBHOro ynpapieHuss @©OoHIa W  OpraHu3aIi
MpEACTaBIsAeT COO00Ml COBOKYMHOCTH MPOIECCOB, OOECIEUMBAIONIUX YIPABICHUE U
KOHTPOJIb 3a JesATeNbHOCThI0 DoHAa U oOpraHu3anuii, a TaKXKe CHCTEMY
B3aHUMOOTHOIIIEHUA MEXAY HCIOJHUTENbHBIM OpraHoM, COBETOM IUPEKTOPOB,
aKI[MOHEPAMH U 3aMHTEPECOBAHHBIMU CTOpOHaAMU. KOMIETEHIIMN OPraHOB U OPSIAOK
MPUHSATUS PEIICHUI TOKHBI OBITh YETKO OINpPE/ETICHBI U 3aKPEIUICHbI B YCTABE.

3. ®oHA y4acTBYeT B YMPaBICHWW KOMITAHHMSIMHU TOCPECTBOM pealln3aiiiu
GyHKIMA akiuoHepa (ydacTHUKa), a Takxke depe3 COBET TUPEKTOPOB, B IMOPSIIKE,
ONPEAECIEHHOM YCTaBaMU KOMIAHUM U HacTosiuM Koaekcom.

@oHJ eXErogHo Hampamiser npenacenarento CoBera JUPEKTOPOB U
npenacrasuresiMm @onga B CoBere IUPEKTOPOB KOMIIAHWH OKHUJIAHUS AKIIMOHEPA HA
MpeACTOSIINI (PUHAHCOBBIN TOJI.

®onx B Qopmare oOiiero coOpaHusi aKIMOHEPOB MPOBOAUT 3acelaHUsi C
yieHamu CoBeTa AUPEKTOPOB KOMIMAHUM, BCE TOJIOCYIOIIME aKIUU KOTOPBIX
npuHaiexxaT GoHay.

CoBeTbl TUPEKTOPOB KOMMNAHUNM 0O0JaJal0T MOJIHOM CaMOCTOSITEIbHOCTHIO B
MPUHATUA PELICHHM B paMKax CBOEHM KOMIIETCHIIMH, YCTAaHOBJIICHHOM yCTaBaMHU
KOMITaHUM.
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[Tozunus PoHIa MO OTAEIBHBIM BOIIPOCAM JIOBOJUTCS Yepe3 MPEICTABUTENECH
®onpa B CoBeTe TUPEKTOPOB KOMIIAHUMU.

Cornacno 3akony Pecnyomuku Kazaxcran «O @oHAe HAIMOHAIBLHOTO
0J1arocoCTOsIHUS» B Y CTaBE KOMIIAHHH, BCE FOJIOCYIOIIUE aKIIMU KOTOPOH HAXOIATCS
B coOocTtBeHHOCTH DOHJIa, BOMPOCHI, BXOJSAIINE B UCKIIOUUTEIbHYI0 KOMIIETEHIUIO
oOmrero coOpanusi akunoHepoB u CoBeTa JUPEKTOPOB B COOTBETCTBUU C 3aKOHOM
Pecnyonuku Kazaxctan «O0 akUHOHEpPHBIX OOLIECTBaX», MOTYT OBITh OTHECEHBI K
komnereHIuu CoBeTa TUPEKTOPOB M HMCIIOJHUTEIIBHOTO OpraHa TaKOW KOMIIAHWH,
COOTBETCTBEHHO. B Takux ciydagx oOpraH, Me€peAaBlIMi  KOMIETCHIIUU
HIDKECTOSILIEMY OpraHy, JOJDKEH OCYIIECTBIISITh MOHUTOPUHI 33 pean3aluen
JEJIETUPOBAHHBIX KOMIIETEHLIN M.

4, ®oHI ¢ y4eTOM IPOBEICHHBIX OOCYXIECHHM C KOMITAHUSAMHU (POopMUpPYET
€IVHbIC TOJUTUKU ISl KOMIIAHUM, YTBEPKIAAECT METOJUYECKHE PEKOMEHIAUU U
KOPIOPATUBHBIE CTAHIaPThI JI1 OpraHU3aIu.

Pemienne o npumeHeHun yTBEpKACHHBIX DOHIOM  KOPIIOPATUBHBIX
CTaHJapTOB B 00JIACTH BHYTPEHHETO ayJauTa M CHUCTEMbI BHYTPEHHETO KOHTPOJS B
opranuzanuu npuHumaetcss CoBEeTOM JUPEKTOPOB OpraHuM3aluu C  y4eTOM
oOecriedeHUs: COOTBETCTBUSl YKAa3aHHBIX CTAHIAPTOB cCHEIU(UKE JEATeIbHOCTH
OpraHU3alUu.

5. HctionanTenpHBIE OpraHbl donpa wu KOMITaHUH JTOJI>KHBI
B3aUMOJICHCTBOBaTh B JIYXE COTPYAHUYECTBA, 4YTOObI OOECHEYUTh AOCTATOUYHYIO
aMOMIIMO3HOCTh U PEATUCTUYHOCTD IJIAHOB PA3BUTHSI KOMIAHUN, HAPABISIEMBIX JJISI
yTBepxkaeHns CoBeTaM TUPEKTOPOB KOMIIAHUM, a TAK)KE€ UX COOTBETCTBHE CTPATErUu
Y 11any passurus OoHpa.

HcnonnutenbHbiil opran @oH1a JOKEH MOAIECPKUBATh MOCTOSHHBIA JUAJIOT
C WCIIOJHUTEIIBHBIM OPraHOM KOMIIAaHWH IO BOIPOCAM CTPATETMH U YCTOMYHUBOTO
pasutus. Ilpm sTom @oHA HE JONMyCKaeT BMEIIATEIbCTBA B ONEPATUBHYIO
(TeKyIlIy10) AEsTEIbHOCTh KOMIAHUH, 32 KOTOPYIO OTBETCTBEHEH HMCIOJHHUTEIIbHBIN
OpraH KOMIIaHUH, 332 MCKJIIOYEHHEM CIIy4aeB, KOTJa CYHIECTBYIOT OOCTOATEIbCTBA,
Biiekyiue HeucnonHenue KII/I, ycTaHOBIEHHBIX B IUIAHE PA3BUTHS.

6. Pacmpenenenue uwncroro noxojga B monbly DoHAa Kak akiuoHEpa
oCymIecTBIsIETCS B (hopMe TUBUJICHIOB Ha OCHOBE (hOPMAIM30BAaHHOW U MPO3PAYHON
JVBHUJICHIHOU MOJUTUKHU.

7. YrpaBiieHHME OpraHU3alUsIMU OCYIIECTBJSETCS OpraHaMy OpraHu3aluil B
COOTBETCTBUM C KOMIETECHLMSIMU U TMOPSAJIKOM, ONPEACICHHbIMH YCTaBOM
opraHu3zanuuu. JlaHHBIM NPUHIUI PACIpPOCTPAHSIETCs MW Ha OpraHu3aluud C
HECKOJIBKUMHU aKIIMOHEPAMHU (YYaCTHUKAMH ).

8. ®oHx, opraHu3ay U UX JOJDKHOCTHBIC JIUIA HECYT OTBETCTBEHHOCTH 3a
pOCT JOJTOCPOYHOM CTOMMOCTH W YCTOMUYMBOE pa3BuTue POHIa U OpraHu3aiui
COOTBETCTBEHHO, M TMPUHUMAEMBbIC pEUICHUS U JIeUCTBUs/Oe3eiCTBUE B TIOPSIKE,
YCTaHOBJIEHHOM 3aKoHozAaTelbcTBOM PecnyOmuku Kazaxctan W BHYTPEHHUMH
JIOKYMEHTAMH.
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OCHOBHBIM 3JIEMEHTOM OIIEHKH 3(P(EKTUBHOCTH AeaTenbHOCTH DoHIa u
OpraHu3alui, HCIIOJIHUTEIBHOTO opraHa sieisercsa cucrema KII/. @onn uepe3 cBoux
npeacraButesiei B CoBeTe JUPEKTOPOB HAMPABISIET KOMIAHUSIM CBOM OXHUJIAHUS I10
KIIA. Ilepeuenp u neneBble 3HaueHuss KIIJ[ xomnanum ytBepxknarorcss CoBeTom
TAPEKTOPOB KOMITAHUH.

B nemsax moctmwkenus KIIJ kommanuu pa3paOaThiBalOT COOTBETCTBYIOIIHME
TJTAaHBI Pa3BUTHA.

Ha exeronHoit ocHoBe ocymiecTBisgeTcs oneHka noctuxkenus K11 ®ouna n
OpraHu3alui MO0 CPaBHEHUIO C yTBEPKIACHHBIM IUIAHOM pa3BUTHS. /[aHHAs OleHKa
BJIMSIET HAa BO3HArPaXJCHHE PYKOBOJIUTEIS W WICHOB HMCIOJHUTEIBHBIX OPraHoB,
MPUHUMAETCS BO BHUMAaHWE MPU HMX Mepeu30paHuM, a TaKKe MOXKET SBUTHCS
OCHOBAHHEM JIJISI KX OTCTPAHECHUS OT 3aHUMAEMOM JTOJKHOCTH JOCPOYHO.

9. CoBeT IHPEKTOPOB XOJJIWHIOBOH KOMITAHHUH JIOJDKEH OOECIICUYHnTh
3(phEeKTUBHOCTh YIPABJICHHUS, POCT JOJTOCPOYHOM CTOMMOCTH M YCTOMYHBOE
pa3BUTHE BO BCEX IOPUIWYECKUX JIHUIAX, BXOASAIMHUX B €€ rpymnmy. Pe3ymbpratamu
3 GEKTUBHOTO YHIPABICHUS B TPYNIE XOJJAWHIOBOM KOMIIAHHHM JOJDKHBI CTaTh
TIOBBIIIICHUE ONepanMoHHON 3(PGEKTUBHOCTH, YIydllIeHHE KadyecTBa OTYETHOCTH,
YIIY4IIEHHBIE CTaHJIAPThl KOPIIOPATHBHON KYJIbTYPBI U 3TUKH, OOJbIIAS OTKPBITOCTh
Y NIPO3PAaYHOCTh, CHH)KEHUE PHCKOB, HAJUJICKAIasi CUCTEMA BHYTPEHHETO KOHTPOJIS.

I'naBa 3. YcroiiunBoe pa3Butne

1. ®onp u opraHu3anUy OCO3HAIOT BAXKHOCTh CBOETO BIMSHUS Ha 9KOHOMUKY,
AKOJIOTUIO U OOIIECTBO U, CTPEMSICh K POCTY JOJTOCPOYHON CTOUMOCTH, JOJAKHBI
o0OecreynBaTh CBOE YCTOMYMBOE DPA3BUTHE B JOJITOCPOYHOM MeEpUoie, coOironas
0alaHC HWHTEPECOB 3aMHTEPECOBAHHBIX CTOpoH. [logxon  OTBETCTBEHHOTO,
MPOAYMAHHOTO H  PAIMOHAJIBHOTO B3aUMOJCWUCTBUA C 3aWHTEPECOBAHHBIMHU
CTOpOHaMH OyJeT CIIOCOOCTBOBATh YCTOMUMBOMY pa3BuTHIO DOHIA U OpraHU3aIui.

«Y CTOMYMBOE Pa3BUTHUE - PA3BUTHE, OTBEYAIOIIEE TOTPEOHOCTAM HBIHEITHETO
MOKOJICHUsI, HE JuIuas Oyaylue MOKOJIEHUS BO3MOXKHOCTHU YIOBIETBOPSTH CBOU
notpedHocTH». (Jlokinan BcemMupHOW KOMHCCHHU IO BOIIPOCAM OKPYIKAIOIICH Cpeiibl U
pa3Butus «Hame o6miee Oyaymiee», 4 aBrycrta 1987 rona).

«I3MeHeHus1, NPOUCXOIAIIME B MHUPE IOJ BIUSHUEM 3aTSHYBLIECTOCH
r00anbHOTO KpHU3MCa, HAc He myralT. Mbl K HUM TOTOBBL. Temepr Haria
3a7a4ya — COXpAaHsAsd BCE, YErO MBI JIOCTHUIJIA 3@ TOAbl CYBEPEHUTETA, MPOJOIKHUTH
ycroiunBoe pa3sutue B XXI Beke». (ITocinanue [Ipesnnenra Pecnyonmkn Kazaxcran
H. Hazap6aeBa napoay Kazaxcrtana «Ctpaterusi «Kazaxcran - 2050», 12 nexaOps
2012 ropna).

2. ®OoHA W OpraHU3aIMU JOJDKHBI CTPEMHUTBCS K POCTY JOJITOCPOUYHOM
CTOMMOCTH, oOOecmeunBasi TpU 3TOM CBO€ YCTOWYMBOE pa3BUTHE, W COOIIIONATH
OaJlaHC WMHTEPECOB 3aWHTEPECOBAHHBIX CTOPOH. JlearenbHOCT, B  oOJacTu
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YCTOMYMBOTO pa3BUTUS JOJDKHA COOTBETCTBOBATH JIYUIIUM MEXIYHAPOIHBIM
CTaHIapTaM.

3. @oHI W oOpraHM3aIMK JOJDKHBI O0ECTEYHTHh COTIACOBAHHOCTH CBOWX
AKOHOMUYECKUX, IKOJIOTUUECKUX U COLMANIbHBIX LEJEH N1 YCTOMYUBOIO Pa3BUTHS B
JOJITOCPOYHOM TMEpPHOJIe, KOTOPOE BKIIOYAET, B TOM YHCIE, POCT AOJITOCPOUYHOI
CTOMMOCTH ISl aKIIMOHEPOB W HHBECTOPOB. YcCTOW4YMBOE pasButue B DoHzae u
OpraHu3alMyi COCTOUT M3 TPEX COCTABISIONIUX: SKOHOMHUYECKOM, IKOJIOTUYECKON U
COLMAJIBHOM.

DKOHOMMYECKasi COCTABIISIONIAs 10 KHA HANIPABIIATH JesITeNbHOCT DoHIA U
OpraHu3alMd Ha POCT JOJIOCPOYHOM CTOMMOCTH, OOECIIEYeHHE HWHTEPECOB
aKI[MOHEPOB W HMHBECTOPOB, TMOBBIMICHUE A(HPEKTUBHOCTH TMPOIECCOB, POCT
WHBECTUIMI B CO3/IaHHE U Pa3BUTUE 00JIe€ COBEPILECHHBIX TEXHOJOTH, MOBBIIICHHUE
MPOU3BOJUTEIBLHOCTH TPYA.

DKoJIOTMYeCcKasl COCTaBIAIONIasl JIOJbKHA O0O0ECreyuBaTh MUHHMU3AIMIO
BO3/ICHCTBUS HA OUONOTHYECKUE U (PU3UUECKHUE MPUPOJHBIE CUCTEMBI, ONITUMAIILHOE
UCIIOIb30BAaHUE OTrPAHUYEHHBIX PECYpPCOB, MPUMEHEHHE HKOJOTHYHBIX, YHEPro- M
Marepuano-cOeperammmx TEXHOJOTUM, CO3IaHUE HKOJOTHMYECKH MpPHUEeMIIEMOM
MPOAYKIIMU, MUHUMU3ALIHIO, IEpepad0TKy U YHUUTOKEHHUE OTXOJIOB.

CouunanbHasi coOCTaBislOIIas OPUEHTUPOBAHA HA MPUHIMIBI COLUATBHOM
OTBETCTBEHHOCTH, KOTOpbIE B YHCIE MPOYEro BKIIOYAIOT: OOECIleueHHe
0€e30MacHOCTH Tpylla U COXPAaHEHUE 3JI0POBbS PAOOTHHUKOB, CIIPABEIJIMBOE
BO3HATPaXXJECHUE M YBaXKCHUE IMpaB  pPaOOTHUKOB, WHAWUBHUIYaJIbHOE pa3BUTHE
nepcoHana, peaju3alyio COUUAIBHBIX MPOrpaMM il MepcoHana, CO3JaHuE HOBBIX
paboYnX MECT, CHOHCOPCTBO U OJIarOTBOPUTEIBHOCTD, IPOBEICHUE IKOJIOTUUECKUX U
00pa30oBaTEIbLHBIX aKIUH.

@oHA M OpraHu3alUu JIO0HKHBI MPOBOAUTH aHAIN3 CBOEH NESITEIbHOCTH U
PHUCKOB TI0 TPEM JaHHBIM acCIleKTaM, a TAKXKE€ CTPEMUTHCS HE AOMYCKATh WA CHUXKATh
HETraTUBHOE BO3JECHCTBHE PE3YJIbTATOB CBOEU NEATEIIBHOCTH HAa 3aMHTEPECOBAHHBIC
CTOpPOHBI.

4. TlpuHiunaMu B OOJACTH YCTOMYHBOTO DPA3BUTHUS SBISIOTCS OTKPBITOCTH,
MOJAOTYETHOCTh, MPO3PAYHOCTh, OSTUYHOE TOBEJEHUE, YBAXKEHHUE HWHTEPECOB
3aMHTEPECOBAHHBIX  CTOPOH, 3aKOHHOCTh,  COOJIOZICHME  TMpaB  YeJOBEKa,
HETEPNUMOCTh K KOPPYIIIHMH, HEAOMYCTUMOCTh KOH(MIUKTa HHTEPECOB, ITUYHBIN
npuMmep.

5. B ®onne u opranu3anuu 10JbKHA ObITh BRICTPOSHA CHCTEMA YIPABIECHUS B
00JJaCTH yCTOWYMBOTO pa3BUTHUS, KOTOpasi BKJIIOYAET, HO HE OrPaHUYMBACTCA,
CJIEAYIOIINMU AJIEMEHTAMH:

1) nmpuBEepKEHHOCTh MPUHUMUIIAM YCTOMYMBOIO pa3BUTHs Ha ypoBHe CoBera
JTUPEKTOPOB, UCTIOIHUTEIHLHOTO OpraHa U paOOTHUKOB,;

2) aHanu3 BHYTPEHHEW M BHEIIHEH CUTyallUM IO TPEM COCTABISIOLINM
(3KOHOMMKA, KOJIOTHSI, COLMAJIBHBIE BOIIPOCHI);

3) ompeneneHue PUCKOB B 00JACTH YCTOMYHMBOTO PAa3BUTHUS B COIHMAIBHOM,
HKOHOMHUYECKOM M IKOJIOTHYECKOU cepax;
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4) mocTpoeHue KapThl 3aMHTEPECOBAHHBIX CTOPOH;

5) omnpenenenne 1eneit u KIIJI B oOnactd ycTOMYMBOrO pa3BUTHA,
pa3paloTKa MiiaHa MEPOTIPUITHI U ONPE/IeICHHE OTBETCTBEHHBIX JIUII;

6) MHTErpanus YCTOWYMBOIO Pa3BUTUSA B KIIOUEBBIC MPOIECCHI, BKIIOYAs
yOpaBjeHUE pHUCKaMU, IJITAHUPOBAaHME, YIIPABICHUE 4YEJIOBEUECKUMHU pECypcamu,
WHBECTUIMH, OTYETHOCTh, OINEpAIMOHHAsl JEATeIbHOCTh WM JPyrue, a TakkKe B
CTpaTEeTHIO Pa3BUTHUS U MPOLECCHl IPUHSATUS PEIICHUMH;

7) moBbIlLIEHHE KBaTU(DUKALIMKU TOTKHOCTHBIX JIMI] U PAOOTHUKOB B 00JIaCTH
YCTOWYMBOTO Pa3BUTHS;

8) peryisipHblii MOHUTOPHUHT U OLIEHKAa MEPONPUSITUI B 00JaCTH YCTONYMBOIO
pa3BuTHs, OIEHKa HocTvxkeHus neined um KII/, npuHsATHE KOPPEKTUPYIOMIUX MEp,
BHEJIPEHUE KYJIbTYPbl HOCTOSIHHBIX YIyUIllCHHM.

CoBeT IHPEKTOPOB M HCIOJHUTENIbHBIA opraH DoHga W OpraHu3zanuu
JOJKHBI ~ 00€CTIEUUTh dbopMupoBaHUE HaAJIeKallled CHUCTEMBl B 001acTu
YCTOMYMBOTO Pa3BUTHS U €€ BHEPEHUE.

Bce paOoTHUKM M [OTKHOCTHBIE JIMIIA HA BCEX YPOBHSAX BHOCAT BKJIajd B
YCTOWYMBOE Pa3BUTHE.

XO0NAUHTOBbIE KOMIIAHUKM OTBEYAIOT 32 BHEAPEHUE MPUHILUIOB YCTOWYHUBOTO
pa3BUTHS BO BCEU TpyMIIE.

6. ®oHI W KOMITAHWHM €KErOJTHO MYOJHMKYIOT OTYETHOCTh B OO0JacTH
YCTOMYMBOTO Pa3BUTHUS B LENAX OOECIEUEHMs] SICHOCTH U MPO3PAYHOCTH CBOEH
NEATENIbHOCTU JUIsl 3aMHTEPECOBAHHBIX CTOPOH, C Y4Y€TOM OOECHeUYeHUsl 3alllUThI
MH(pOpMALINK, COCTABISIONIEH CIYKEOHYI0, KOMMEPUECKYI0O U HMHYIO OXPaHSEMYIO
3aKOHOM TaiiHy. OTYeTHOCTh B OOJACTU YCTOWYHMBOTO Pa3BUTHUSI YTBEPKIAETCS
CoBeToM THPEKTOPOB.

/. ®OHJ U OpraHu3aluu JOJDKHBI CTPEMHUTHCS MOOUIPSATh U CIIOCOOCTBOBATH
MPUMEHEHUIO IPUHILIMIIOB YCTOMYUBOTO Pa3BUTHUS MAPTHEPAMH.

I'naBa 4. IlpaBa aknmoHepoB (YYACTHUKOB) M CIPABeJIMBOE OTHOIIEHHUE
K aKiMoHepaM (Y4aCTHUKAM)

1. CobOmoneHne mnpaB akIUOHEPOB (YYACTHUKOB) SIBISECTCA KIIFOYEBBIM
yCIIOBUEM JUIsl TpuBJIiedeHUs] WHBeCTUIMH B DoHn u opranuzaruu. OpraHuzanus
JOJDKHA 00€CTIeYnTh pean3alliio MpaB akIMoHepoB (ydacTHukoB). [Ipyu Hanwmuuu B
OpPTaHM3alMA HECKOJIBKHUX AaKIIMOHEPOB (yY4aCTHHKOB), JOJDKHO OBITH 00ecredeHo
CIPaBeJIMBOE OTHOILIECHUE K KOKIOMY U3 HUX.

2. IlpaBa, 0O0S3aHHOCTH ¥ KOMIIETCHIIMH AaKIMOHEPOB (Y4aCTHHUKOB)
OTIPEJICIISIIOTCSL  COTJIACHO  JIEWCTBYIOMIEMY 3aKOHOAATENbCTBY, YUPEAUTEIbHBIM
JTOKYMEHTaM U 3aKperuisfoTcss B HuX. [IpaBa akiuoHepoB (Yy4aCTHHKOB) BKIIIOYAIOT,
HO HE OTPAHUYHUBAIOTCS CBOCBPEMEHHBIM TMOJy4Ye€HHWEM WH(OpMAIUU, JOCTATOYHOU
JUISl  TIPUHATHS PEUICHHs, B TMOPSAKE, YCTAaHOBJIECHHOM 3aKOHOJATEIbCTBOM
Pecniy6iniuku Kaszaxcran, ycTaBoM UM BHYTPEHHHMMH JOKYMEHTaMH OpTaHM3allid B
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oOnacTu packpbiTus MHGOpPMALUM; YydacTHEM Ha OOIIEM COOpaHUU aKI[MOHEPOB
(y4acTHUKOB) M TOJOCOBAaHHUEM II0 BOMPOCAM CBOEH KOMIICTCHIIMH; Yy4YacTHEM B
OMpEeNIeNICHNH KOJIUYECTBEHHOTO COCTaBa, Cpoka mojHoMouuit CoBeTa JHPEKTOPOB
(HaOJIFOIaTEIPHOTO COBETa M WCIOJHUTEIIBHOTO OpraHa), W30paHHH €ro WICHOB U
MpEKpaIIEHUH UX MTOJTHOMOYHM, a TaKKe OMpPEACICHUU pa3Mepa U YCIOBUN BhITLIATHI
BO3HATPAXKJEHUS; TOJIydEHHUEM IMBHUICHIOB B pa3Mepax U CPOKH, OMNpeelisieMble
peuieHueM oO0I1Iero coOpaHusi aKIUOHEPOB (YYaCTHHMKOB) HAa OCHOBE SICHOM U
MPO3PaYHOU JUBUIACHIHOMN MOJUTUKHU.

3. B ciiyyae Haymmuus B opraHU3aiiil HECKOJIBKHX aKIIMOHEPOB (YYaCTHUKOB),
BKJIIOYasi MHUHOPUTAPHBIX aKIMOHEPOB (YYaCTHHUKOB), CHCTEMa KOPIIOPATHBHOIO
yOpaBJeHUs JI0JKHA O00€CHeUuTh CIPaBeJIMBOE OTHOIIEHHWE KO BCEM aKI[MOHEpam
(ygacTHUKaM) W peayH3aifio MX IpaB, YTO JODKHO OBITh 3aKPEIUICHO B YCTaBe
OpraHu3aIUH.

I'nasa 5. ¢ dexTuBHOCTL COBETA TUPEKTOPOB U UCIOJHUTEIBLHOIO
oprana

1. CoBeT AUPEKTOPOB SIBISECTCSI OPraHOM YIIPaBJIEHUS, OJJOTYETHBIM OOILIEMY
COOpaHHMIO  aKIMOHEPOB, OOECIEUMBAIOIIUM  CTPATErMYeCKOE€  PYKOBOJICTBO
OpraHu3anueld U KOHTPOJIb 3a JEATEbHOCTbIO HCHOJHUTENBHOTO opraHa. CoeT
IUPEKTOPOB 0OecrieunBaeT BHEAPEHUE BCeX MoyokeHuit Hactosimero Kongekca.

WcnonnurenpHblii opran nojgotdeteH COBETYy IHPEKTOPOB, OCYILIECTBIISIET
PYKOBOJICTBO €)KEIHEBHOW JEATEIHHOCTHIO OpTaHM3allid W O0eCreYnBaeT ee
COOTBETCTBHE CTpPATEeTUH, IUIAHY PAa3BUTHS U PEHICHHUSM, MPUHATHIM OOIIKUM
coOpaHueM akiIMoHepoB U COBETOM TUPEKTOPOB.

CoBeT AMPEKTOPOB U UCIIOTHUTEIbHBINA OpPraH JOJIKHBI B3aUMOJEHCTBOBATH B
IyXe COTPYAHUYECTBa, JCHCTBOBATH B WHTEpECcax OpPraHU3allid W TMPUHUMATH
pEelIeHUs] Ha OCHOBE TPUHIIMIIOB YCTOWYMBOTO PAa3BUTUS U CIPABEIJIUBOTO
OTHOIICHHS KO BCEM aKIIMOHEPaM.

CoBeT IUPEKTOPOB M HCTIOJHUTEIBHBIM OpraH JOHKHBI OOECHEYUTh POCT
JOJTOCPOYHOM CTOMMOCTH U YCTOMYHUBOE pa3zBuThe POHIa UK OpraHU3alliy.

2. CoBeT JAMPEKTOPOB JOMKEH OBITh HAJCICH IOJTHOMOYHSIMH,
JOCTaTOYHBIMU [l YIPABICHUS OpraHU3alueid W KOHTPOJS 3a JESTeIbHOCTBIO
UCIIOJIHUTEIHHOTO opraHa. COBET TUPEKTOPOB BBHIMOIHSIET CBOM (DYHKIIMH COTJIACHO
yCTaBy | yAeJsieT 0c000e BHUMAHKE CIIEAYIOIINM BOIIPOCAaM:

1) onpeeiIeHHIO CTpaTeru pa3BUTHS (HAIIPaBJICHHS U PE3YJIbTaThl);

2) MOCTAaHOBKE M MOHUTOPHHTY KJIFOUEBBIX MOKa3aTeseh NesITeIbHOCTH TUIaHa
pa3BUTHS,

3) opraHu3anuy 1 Haa30py 3a 3PHEeKTUBHBIM HYHKIIHOHUPOBAHUEM CHCTEMBI
yIpaBlIeHUs PUCKAMH U BHYTPEHHETO0 KOHTPOJIS;
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4) YTBepXKIACHUIO M MOHUTOPUHTY 3(P(GEKTHBHOW peau3aluyd KPYIMHBIX
WHBECTUIIMOHHBIX MPOEKTOB U JAPYTUX KIIOYEBBIX CTPATETUUYECKUX MPOEKTOB B
paMkax komrereHnu CoBeTa TUPEKTOPOB;

5) wu30paHHI0, BO3HAIPAXKICHUIO, IUIAHHUPOBAHHIO IIPEEMCTBCHHOCTH U
HaJ30py 3a JEATEIbHOCTHIO PYKOBOAUTEINS U WICHOB UCIIOJHUTEIHHOTO OPraHa;

6) KOpIIOPATUBHOMY YIPABJICHHUIO M dTHKE;

7) coOm0aeHHI0 B OpraHM3alldid IOJIOKeHuN HacTtosmero Komekca u
KopropaTuBHbIX cTaHaapToB donna B obnactu nenoBo »Tuku (Komekca nemoBoit
ATUKH).

3. Unensr CoBeTa AMPEKTOPOB JOHKHBI HAJJICKAIIUM OOpPa30M BBITOIHITH
CBOM OOSI3aHHOCTH M 00€CHEYUTh POCT AOJITOCPOYHOM CTOMMOCTH M YCTOMYHMBOE
pa3Butue opraHuzanuu. CoBeT AUPEKTOPOB OpraHU3alMU MOJOTYETEH AKI[MOHEPaM.
JlaHHasi TOAOTYETHOCTh peaIM3yeTCsd dYepe3 MexXaHu3M ofuiero coOpaHus
aKIIOHEPOB.

4. B CoBere IUPEKTOPOB M €r0 KOMHTETAaX JIOJDKEH COOMI0aThCs OanaHC
HAaBBIKOB, ONBITA ¥ 3HAHWNA, OOCCIEYMBAIONINN TPUHATHE HE3aBUCHUMBIX,
O00BEKTUBHBIX M 3(PGEKTUBHBIX PEIICHWH B HMHTEPECAX OPTaHM3aAIlMd U C Y4ETOM
CIPaBEJIJIMBOIO OTHOUIEHHUS KO BCEM akKIMOHEpaM M NPUHIUIIOB YCTOMYHUBOIO
pa3BUTHS.

5. B cocraBe CoBera qupekTOpoB HEOOXOAMMO 00ECIeUnuTh pa3HOOOpa3ue
10 OMBITY, JIMYHOCTHBIM XapaKTepUCTUKAM U reHJiepHOMY cocTaBy. B cocraB CoseTa
JUPEKTOPOB JOJKHBI BXOJUTh HE3aBUCUMBbIE IUPEKTOPA, B KOJIMYECTBE IOCTATOYHOM
Uit 00ecrieyeHus: HE3aBUCUMOCTH MPUHHUMAEMBIX pELIEHUH U CHpaBeJIMBOrO
OTHOILIEHHUSI KO BCEM akiuoHepaMm. PexkoMeHayeMoe KOIMYECTBO HE3aBUCUMBIX
IUpeKTopoB B coctaBe CoBeTa NUPEKTOPOB KOMIIAHMM COCTABISET IO MSATUIAECATH
MPOLICHTOB OT O0WIEro KoinuecTBa WieHOB CoBeTa TUPEKTOPOB.

6. O6mee cobpanue akMoHEpPOB u3OMpaeT uneHoB CoBeTa AUPEKTOPOB Ha
OCHOBE SICHBIX M TMPO3payHbIX MPOUEAYp C YYETOM KOMIIETCHIIMH, HABBIKOB,
JTOCTH)KCHUH, JIETOBON peryTalnud U Mpo(ecCHOHaNBHOTO OIbITa KaHauaaToB. [Ipu
nepen30opaHuy OTAeIbHBIX WieHOB CoBeTa JUPEKTOPOB MIIHM €0 MOJTHOTO COCTaBa Ha
HOBBIY CPOK BO BHUMaHWE MPUHUMAIOTCS MX BKIAJ B 3QPEKTUBHOCTD ACATEIHHOCTH
CoBera TUPEKTOPOB OpraHU3AIINH.

B koMmmanmsix, Bce TOJIOCYIONIME aKIMKW KOTOpPBIX mpuHamiexkar Donmy,
CYIIECTBYIOT CJEAYIOIINEe OCOOCHHOCTH B OTHOIIECHUM Tpoliecca M30paHusi YICHOB
CoBeTa TUPEKTOPOB:

1) npencenarens CoBeTa AUPEKTOPOB M3OHUpACTCS PEUICHHEM €IHHCTBEHHOTO
aKIMOHEPA; B cilyvae, eciu npeacenarens CoBeTa TUPEKTOPOB U30UpaeTCs U3 YHCIia
npeactaBureneii ®onga, CoBeTOM TUPEKTOPOB M30UPACTCS CTAPIIUA HE3aBUCHUMBIN
JTUPEKTOP U3 YUCIIA HE3aBUCUMBIX TUPEKTOPOB;

2) mpolecc MOMCKa W 0TOOpa KaHauaaToB B coctaB CoBeTa JAMPEKTOPOB
ocymiectBisiercs: Dongom coBMecTHO ¢ mpexacenareneM (CoBera AMPEKTOPOB U
npencenarenem Komurera mo HazHaueHussM © Bo3HarpaxieHusMm —CoBerta
TUPEKTOPOB KOMITAHUH.
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B opranuzanusix ¢ HECKOJBKUMH aKIIMOHEpaMU MpOoIEecC U30paHusi 4JICHOB
CoBeta nupekTopoB u mnpeacenatenss CoBera TUPEKTOPOB OCYILECTBISETCS B
nopsiike, omnpeaeneHHoM 3akoHoMm PecnyOnuku Kazaxcran «OO0 akIMOHEPHBIX
oOliecTBax» M yCTaBOM OpraHu3aluu. B ykazaHHBIX OpraHU3alUsAX PEKOMEHIYeTCs
BoBJieueHue Komurera mo HazHaueHHsIM U Bo3HarpaxjaeHusiMm CoBeTa JDUPEKTOPOB
OpraHu3aluy B OMpEACICHUE COCTaBa, HEOOXOAMMBIX HABBIKOB UM KOMIIETCHIIMI B
CoBeT qUpPEeKTOPOB U KaHAUIATOB B cocTaB CoBeTa TUPEKTOPOB.

He nomyckaercss ywactue uneHoB IIpaBuTenbcTBa, JOKHOCTHBIX JIMIT
roCyJJapCTBEHHBIX OpraHoB B cocTaBe CoBeTa JUPEKTOPOB OpTraHU3AIIUH.

Cpok mnonHoMoumnid wieHOB (CoBeTa IUPEKTOPOB COBNAJAET CO CPOKOM
nosHoMouuii Bcero CoBeTa NUPEKTOPOB M UCTEKAET Ha MOMEHT MPUHATHUS OOIIUM
coOpaHHeM aKIMOHEpPOB pelleHus 1o wu3dpanuto HoBoro coctaBa CoBera
JTUPEKTOPOB.

Unenst CoBeTa JIUPEKTOPOB H3OMpPAIOTCS HA CPOK 10 TpexX JeT, B
MOCJEAYIOMIEM, TMPU YCIOBUU YJOBIECTBOPUTEIBHBIX PE3YIbTATOB JIESITEIbHOCTH,
MOXET OBITh Mepen30paHue eule Ha CPoK 10 TPEX JeT.

JTro0oit cpok n30Opanus B coctaB CoBeTa JUPEKTOPOB HA CPOK OOJIbIIIE HIECTH
JeT NoJpsAa (HanpuMep, JBa TPEXJIETHUX CPOKA) MOJJIEKUT 0COOOMY PACCMOTPEHUIO
C y4E€TOM HEOOXOJIMMOCTH KaUYeCTBEHHOTO 0OHOBIIEHUS cocTaBa CoBeTa TUPEKTOPOB.

HezaBucumblil qupektop He MOXeT u3buparbcsi B COBET TUPEKTOPOB Oosee
JEBATH JIET MOJAPAN. B MCKIIOUMTENBHBIX ClydasiX JONycKaeTcs u30paHue Ha CpOK
OoJiee IEBATH JIET, U30paHue He3aBUCUMOTO upekTopa B COBET TMPEKTOPOB TOKHO
MPOUCXOJUTh €KErOAHO C MOAPOOHBIM Pa3bsICHEHUEM HEOOXOIMMOCTH W30paHus
naHHoro ujgeHa CoBeTa JUPEKTOPOB U BIMSHUS JAHHOTO (PakTOpa Ha HE3aBUCUMOCTD
MIPUHSTUS PELICHUMN.

Hu onHO U110 HE TOMKHO YyYacTBOBATh B MPUHSATUU PEUICHUM, CBA3aHHBIX C
COOCTBEHHBIM Ha3HAYEHUEM, U30paHUEM U NEPEeU30paHUEM.

/. CoBeT IUPEKTOPOB YTBEPKIAET MPOTrpaMMy BBEICHHUS B JIOKHOCTH IS
BHOBb M30paHHBIX WieHOB CoBeTa TUPEKTOPOB W MPOrpaMMmy MpodecCHOHATBHOTO
pazButua s Kaxnaoro wieHa Coserta aupekTtopoB. KopmnopaTuBHBIN cekpeTapb
o0ecreuynBaeT peain3alio JaHHBIX TPOrpamMM.

8. ITlpencenateny CoBeTa IUPEKTOPOB OTBEYaeT 3a OOIIEe PYKOBOJCTBO
CoBeToM IHUPEKTOPOB, obOecneunBaeT TMOMHYIO U 3(G(EKTUBHYIO pean3aIuio
CoBeToM JHMPEKTOPOB €ro OCHOBHBIX (DYHKIMH M TOCTPOEHHE KOHCTPYKTHUBHOTO
nuanora Mexnay wieHamu CoBeTa JIUPEKTOPOB, KPYIMHBIMHU AaKIHWOHEpaAaMU H
WCIIOJTHUTEIBHBIM OPTraHOM.

9. Ponp u ¢ynkuum npencenatens CoBera IUPEKTOPOB U PYKOBOIUTENS
WCIIOJTHUTEIBHOTO OpraHa JOJKHBI OBITh YETKO pa3rpaHUYEHbl M 3aKpEIUICHbI B
yCTaBe OpraHu3aluu, MoioxkeHusx o CoBeTe IUPEKTOPOB M HCIOJIHUTEIBHOM
Oprase.

10. YpoBens Bo3HarpaxjaeHus w@wieHOB CoBeTa TUPEKTOPOB MOJKEH OBIThH
JOCTAaTOYHBIM I TPUBJICYEHHUS], YAEP)KaHUS M MOTHBUPOBAHUS KaXKJIOrO0 YiEHa
CoBera JMPEKTOPOB TAaKOTO YpPOBHS, KOTOpPBIA TpeOyeTcss g YCHEIIHOTO
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yOpaBJieHUs OpraHu3aiueidl. YcTaHOBIeHHE Bo3HarpaxiaeHuss uwieny CoBeta
JTUPEKTOPOB OpraHU3allMd OCYIIECTBISETCS B COOTBETCTBUM C METOHOJIOTHEH,
pazpabatbiBaemoit DoHIOM, TpU 3TOM JOKEH NPUHUMATHCS BO BHUMAaHUE
0KHMJIA€MBIH TOJIOKUTEIbHBINA 3P DEKT 11 OpraHu3alii OT Y4acTHUsl JAHHOTO JIUIA B
coctaBe CoBera AupeKkTOopoB. B opranuzamusix ¢ HECKOJbKMMH aKIHOHEPAMH,
COOTBETCTBYIOIIME TpaBujia Bo3HarpaxiacHus uiaeHoB CoBeTa JHPEKTOPOB
pa3palaTbiBalOTC Ha OCHOBe Metojosniorud DoHga W yTBEPXKIAIOTCA OOMIUM
coOpanuiemM akimoHepoB. Komurter mo HazHaueHHsIM U Bo3HarpaxaeHusiMm CoBera
JUPEKTOPOB OpPraHu3allid BHOCUT MPEIJIOKEHUS IO pa3Mepy BO3HATrpPaKICHUS
KaHJAUJIaTOB B HE3aBUCUMBIE TUPEKTOPA.

Hu onHO nu110 HE TOMKHO Yy4acTBOBATh B MPUHSTUU PEUICHUMN, CBSI3aHHBIX C
COOCTBEHHBIM BO3HAIPAXKICHUEM.

11. Kowmwutetst CoBeTa AUPEKTOPOB CIOCOOCTBYIOT TIIYOOKOMY H
THIATEILHOMY pAacCMOTPEHUIO BOMPOCOB, BXOASMMX B KomiereHiuioo CoBeta
JUPEKTOPOB U TMOBBIIIEHUIO KauyeCcTBa MPUHUMAEMbBIX PEIICHUI, B OCOOEHHOCTH IO
TaKUM HalpaBJICHUSIM Kak ayJauT, VyIOpaBiIC€HUE pUCKaMHU, HaJJexanee u
sbdextuBHOe TpuMeHeHue [IpaBun 3akymok ToBapoB, pabor m ycayr doHmga u
OopraHu3alui, Ha3Ha4YeHUWE M Bo3HarpaxiacHue uwieHoB CoBeTa AUPEKTOPOB H
UCIIOJTHUTEIBHOTO OpraHa, YCTOMYMBOE pa3BUTHE, B TOM YHCJIE€ OXpaHa U
0e30MacHOCTh TpyJa U OKpyXkaroiieil cpeabl. Hannune KoMUTETOB HE OCBOOOXKIaeT
yieHoB CoBeTa AUPEKTOPOB OT OTBETCTBEHHOCTH 3a MPUHSITHIE PEIICHHS B paMKax
komrneTeHuu CoBeTa JUPEKTOPOB.

12. TloarotoBka u mpoBeneHue 3acemanuii CoBeTa TUPEKTOPOB IOJKHBI
CrocOOCTBOBAaTh MAKCHUMAJIBHOM  pe3yJIbTATUBHOCTU €ro JAesTeabHOCTH. Jliis
BBINIOJIHEHUSI CBOUX OOsA3aHHOCTEW wieHbl CoBeTa AHPEKTOPOB JOJKHBI HMETh
JOCTYT K TOJIHOM, aKTyaJIbHOW U CBOEBPEMEHHON MH(MOPMAIIHH.

CoBeT AMPEKTOPOB MPOBOAUT peEryJsApHble 3acenanus s 3P(EeKTUBHOTO
BBITIONTHEHUs cBouxX GyHkimil. 3acemanuss CoBeTa JTUPEKTOPOB TPOBOISTCS B
COOTBETCTBUM C IJIAHOM palOThl, YTBEPKIAAEMbIM /10 Hayalla KaJ€HJapHOTO roja.
[IpoBenenue 3aceganuii CoBeTa AMPEKTOPOB U €r0 KOMHUTETOB OCYIIECTBISETCS
MOCPEJICTBOM OYHOW WJIM 3a049HOW (OPM TOJOCOBAHUS, TPHU ITOM KOJIHMYECTBO
3aceaHuil ¢ 3a04HOM (HOPMOH TOJIOCOBAHMS JOJDKHO OBITh MHUHHUMH3HUPOBAHO.
PaccmoTpeHre W NpUHSATHE PEUIEHUH MO BOMPOCAM BaXXHOTO U CTPATErHYECKOrO
XapakTepa OCYLIECTBIISIETCS TOJIbKO Ha 3acenaHusix CoBeTa JUPEKTOPOB C OYHOM
dbopmoit TomocoBaHusa. B 0coOBIX clydasx BO3MOXXHO codeTaHue oOeux Qopm
3aceganus CoBeTa JUPEKTOPOB U €0 KOMUTETOB.

3acenanuss CoBeTa AUPEKTOPOB M €ro KOMHUTETOB HaJIeXalluM 00pa3zoM
MPOTOKOJIMPYIOTCS KOPIOPATUBHBIM CEKPETapeM C YKa3aHHEM B TIOJHOM oOBbeMe
HUTOTOB OOCYXJICHUHN U MIPUHATHIX PEIICHUI.

13. CoBeT AMPEKTOPOB, KOMUTETH U WieHbl CoBeTa ITUPEKTOPOB JOJDKHBI
OLICHUBAThCSl HAa €XKErOJHOM OCHOBE B paMKax CTPYKTYPHUPOBAHHOTO Mpolecca,
yTBepxkaeHHOro COBETOM AUPEKTOPOB OpraHu3anuu. JlaHHBIA mpouecc HOJKEH
cooTBeTcTBOBAaTH MeToaojorun douna. IIpu 3ToM HE pexke OJHOro paza B TpU rojaa
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OIICHKa TMPOBOJUTCS C MPHUBICYCHUEM  HE3aBUCUMON  MpodecCHOHATbHOU
OpraHu3alu.

14. Onenka nomkHa MO3BOJIATH ompenessiTh BkIag CoBeTa ITUPEKTOPOB U
KaXJO0r0 U3 €ro WICHOB B POCT JIOJATOCPOYHOW CTOMMOCTH M yCTOMYMBOE Pa3BUTHE
OpraHu3alliy, a TaKXe BBISBISATH HAIMpPABICHUS U PEKOMEHAOBATh MEpPbl s
yiyuiieHuid. Pe3ynabTaThl OIEHKM NPUHUMAIOTCS BO BHUMAaHHUE MPHU Nepern30paHuu
W TOCPOYHOM MPEKPAICHUH NOJTHOMOYNH 4jIeHOB CoBeTa JTUPEKTOPOB.

15. B nensax s dexkTuBHON opranuzanuu aesteabHocTd CoBeTa TUPEKTOPOB
u B3auMmojencTBus CoBeTa TUPEKTOPOB, UCIIOJHUTEIBLHOIO OpraHa ¢ aKIHMOHEPaMH,
CoBEeTOM TUPEKTOPOB HA3HAYAETCS KOPIOPATUBHBIN CEKPETAPb.

CoBeT IUPEKTOPOB MNPHUHUMAET PEHIEHHE O HA3HAYCHUM KOPIIOPATHUBHOIO
CeKpeTaps, OMpeAesieT CPOK €ro MOJTHOMOUYNM, PYHKIUHU U MOPSAJIOK JIESITEIbHOCTH,
pa3sMep JOKHOCTHOIO OKJIAJa W YCIIOBUS BO3HATPAXKICHUS, IPUHUMAET PEUICHHUE O
CO3JIJaHUM CIYKObl (CeKpeTapuaTa) KOPHOPATUBHOTO CEKpeTapsi U ONpelenseT
Oro/mKkeT ykazaHHOW ciyxObl. KoprmopatuBHblli cekperaph mnomotdeTeH CoBery
JTUPEKTOPOB M HE3aBUCHM OT HCHOJHUTEIHHOTO opraHa. OCHOBHBIE OOS3aHHOCTH
KOpPIIOPATUBHOTO  CEKpeTaps BKIIOYAKOT COJEMCTBHE B CBOCBPEMEHHOM W
KAQUeCTBEHHOM TNPUHATHM KOPIOPATUBHBIX pemeHud co croponsl CoBeta
JAPEKTOPOB, EAMHCTBEHHOTO aKIIMOHEPA, BBIITOJIHEHUE POJIM COBETHUKA JJISI YWICHOB
CoBeTa IUPEKTOPOB MO BCEM BOMPOCAM UX JICSITEIBHOCTH U IPUMEHEHUS MOJIOKEHUIM
Hactosiiero Kozgekca, a Takyke MOHUTOPHHT 3a peanusauueit Hactosuero Koaekca u
y4acTHE B COBEPILICHCTBOBAHMM KOPIOPATHUBHOIO YynpasieHus. KoprnopaTuBHbIN
CEKpeTaph TaKXe OCYHIECTBIISET MOJATOTOBKY OTYETa O COOJIIOJACHUU NMPUHIUIIOB U
MOJI0KEeHUU Hactosmero Koxekca, KOTOpbI BKIOYAETCA B COCTAB FOJOBOIO OTYETA.
JIaHHBIM OTYET JOJDKEH COAEPXkaTh NEPEUYCHb NPUHIMUIIOB M TonoxeHu Kopaekca,
KOTOpPbIE€ HE COOJIIO/IAI0TCS, C MPUBEJACHUEM COOTBETCTBYIOIIUX OOBICHEHUH.

16. B kxommaHMsSX co37aeTcs KOJIJICTHAIBHBIA HMCIOJHHUTCIBHBIM OpraH, B
OCTaJIbHBIX OPraHU3alMsX, a TAKKE B Clyyae CO3JaHHUs KOMIAHUU — COBMECTHOTO
MPEANPUATHS OH MOXKET OBITh KOJIJIETHATIBHBIM WJIU €IMHOJIUYHBIM 10 YCMOTPEHUIO
aKIMOHEpOB (YYaCTHUKOB). PyKOBOAWTENb M YIEHBl HCIOJHUTEIBHOIO OpraHa
JTOJKHBI ~ 00JajaTh  BBICOKUMH  TPO(ECCHOHATBHBIMH U JIMYHOCTHBIMH
XapaKTepUCTUKAMHU, a TaKXe HWMEeTh O€3yNpeuHylo [EJOBYI penyTaluio Hu
IPUAEPKUBATHCA BBICOKUX 3THYECKUX CTAHIapTOB.

17. HcnonuurtenbHbli opran mnogoTdeteH CoBeTy OHPEKTOPOB H
OCYILIECTBIISIET PYKOBOJCTBO €KEIHEBHOW JEATEIBHOCTbIO OpraHU3alliH, HECET
OTBETCTBEHHOCTbH 32 pEAIM3ALMUI0 CTPATErUH, TJIaHA PA3BUTHUS U PELICHUMN, TPUHATHIX
CoBeToM AUPEKTOPOB M OOIIMM COOpaHUEM aKIIMOHEPOB.

18. CoBeT nqupeKTOpOB U30MPAET PYKOBOAUTEINS U YJICHOB HCIIOIHUTEIHHOTO
OopraHa, ONpeAessieT CPOKU MOTHOMOYMM, pazMep JOJKHOCTHOIO OKJIANa, YCIOBHUSA
omiatel UX TpyAa. KitoueByro poib B mpolecce Moucka U oTdéopa KaHIUIaTOB B
COCTaB MCIIOJHUTEIBHOIO OpraHa, ONPENEICHUHM UX BO3HArpaKJACHUS UIPaeT
KomuteT no HazHaueHUsIM U Bo3HarpaxjaeHussM CoBeTa AUPEKTOPOB OpraHU3alUU.
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[Ipennoxenuss mo kKaHaujaaTramM Ha uU30paHUE B COCTAB KOJUIETHATIBHOIO
WCIOJIHUTENBHOIO OpraHa Ha paccMoTpeHue KomuTeTa 1no Ha3HA4YeHUsIM U
BO3HarpaxacHusiM CoBeTa JAUPEKTOPOB BHOCHUT PYKOBOAUTENb HCIIOIHUTEIBHOTO
opraa. B cinywyae otknoneHuss COBETOM IHPEKTOPOB KaHAWAATA, MPEIIOKEHHOTO
PYKOBOJMUTEIEM HUCHOJHUTEIBHOTO OpraHa Ha OJHY U Ty K€ BaKaHTHYIO JOJKHOCTH
B HCHOJIHUTEIBHBIM OpPraH BO BTOPOW pa3, MPaBO HAa BHECEHUE NPEIJI0KEHUSA IO
KaHJWJaTy HAa JaHHYIO BAKAHTHYIO JOJLKHOCTh NEPeXoauT K COBETY TUPEKTOPOB.

B komnanusx, 100 % axuuii (monei yyactusi) KOTOpeIX mpuHajiexat Oouuy,
KaHAuJIaTypa Ha  JIOJDKHOCTb ~ PYKOBOAMWTENS  MCIOJHHUTEIBHOIO  OpraHa
MpEIBAPUTEIBHO COrIaCOBBIBAETCS npaBiieHueM @oHpa.

CoBeT JIHPEKTOPOB MOXKET B J000€ BpeMsl MPEKPaTUTh MOJIHOMOYUS
PYKOBOJMTENS U YICHOB UCIIOJIHUTEIILHOTO OpraHa.

Pexomennyercsi u30upaTh pyKOBOJUTENS U YWICHOB UCIOJIHUTEIBLHOTO OpraHa
OpraHu3anuu CPoKOM A0 Tpex JieT. CpoKrM NMOJIHOMOYMN PYKOBOJWTEISI U YICHOB
WCIOJIHUTENBHOIO OpraHa COBIAJAIOT CO CPOKOM IOJHOMOYUK HMCHOJIHUTEIBHOTO
OprasHa B LIEJIOM.

19. Kamammatypa Ha [OODKHOCTH TIEPBOTO PYKOBOJWUTENS KOMIIAHUH
cornacoBbiBaeTcs ¢ [lpesuaentom unu Aamunuctpauueit Ilpesuaenta PecniyOnuku
Kazaxctan B ciydae BKIIOYEHMS KOMIIAHMM B COOTBETCTBYIOIUMN CIMCOK,
yTBepxkaeHHbIN Yka3zoMm [Ipesunenta Pecnyonuku Kazaxcran.

B TakoMm ciydae B KOMIIAHMSX CYIIECTBYET CIECAYIOLIMU MOPSAOK MOUCKA U
M30paHusi PYKOBOJIUTEISI UCIIOJIHUTEILHOTO OpraHa:

1) Komuter mo Ha3HaYeHUSAM W Bo3HarpaxjacHusM CoBeTa JHPEKTOPOB
KOMITaHUU ONpeAesieT TPeOOBaHU K KOMIETEHIIMSM U HaBbIKaM JJIs KaHIMIaTOB Ha
JOJKHOCTh PYKOBOJIUTENSI UCIIOJHUTEIIBHOTO OpraHa, crocoObl MOMCKa KaHAUAaTOB
(caMOCTOSITENIFHO WM C IPUBJICYEHUEM PEKPYTUHIOBOM OpraHU3allnN );

2) Komurter mo Ha3HaueHWsSM H BO3HarpaxiacHusM CoBeTa IUPEKTOPOB
KOMIIAaHUU OCYUIECTBISIET MOUCK M OTOOp KaHIMJIATOB, MPOBOJMUT HWHTEPBBIO U
COCTaBJISIET PAHKUPOBAHHBIA KOPOTKHUM CITUCOK KaHAUJATOB;

3) mpaBicane @DoHIAa COTNIACOBBIBACT KaHIAWAATYpy Ha JIOJDKHOCTH
PYKOBOJUTENS UCIIOJIHUTEIIBHOTO OpraHa U HaIpaBJsieT C PAHKUPOBAHHBIM CIIUCKOM
kaHauaaToB KoMmurery no Ha3zHaueHUsM U Bo3HarpaxzieHusMm CoBeTa NUPEKTOPOB
doHpa;

4) KomureT 1o Ha3Ha4YCHHSM M Bo3HarpaxiaeHusM CoBeTa IUPEKTOPOB
@onHma paccMaTpuBaeT M 3a MoAnuchio npencenarenss Cosera aupekTopoB DoHma
(ITpembep-Munuctpa PecnyOnukm Kazaxcran) HampaBiseT KaHAUAATYPY C
paHXKUPOBAaHHBIM cICKOM KaHauaaToB [Ipesuaenty Pecniyonmku Kazaxcras;

5) cornacoBannas  IIpesumentom  PecnyOmuku — Kasaxctam — wnwm
PykoBonurenem Anmunuctpanuu [Ipesunenta Pecnybnuku Kazaxcran kaHaumatrypa
Ha3HayaeTcss CoOBETOM JUPEKTOPOB KOMIAHMKM Ha JIOJHKHOCTh PYKOBOJMTEIIS
WCIIOJTHUTEIBHOTO OpraHa KOMITaHHH.
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20. PykoBomuTenh W WICHBl WCIHOJHHUTEIHLHOTO OpraHa OICHUBAIOTCS
CoBeroM aupekTOopoB. (OCHOBHBIM KPUTEPUEM OLECHKH SBISIETCS JOCTHKEHUE
noctaBiieHHbIX KII/I.

MortuBaunonnsie KIIJ[ pykoBOaWTENsI U YWIEHOB HUCIIOJHUTEIBHOTO OpraHa
yTBepxkaaroTcsi COBETOM TUPEKTOPOB.

[Ipennoxxenuss B yactu MoOTHBAaMOHHBIX KIIJ[ 4JI€HOB WMCHONMHUTENBHOTO
oprana Ha paccmoTrpenue CoBeTy  AUPEKTOPOB  BHOCUT  PYKOBOJMUTEND
WCTIOJIHUTEIBHOIO OpraHa.

Pe3ynpTarel OLEHKM OKAa3bIBAIOT BIMSHHE HAa pa3Mep BO3HArpa)KJICHMS,
noomipeHue, nepensOpanve (Ha3HAYCHHWE) WM  JOCPOYHOE  TPEKpAICHHE
MTOJTHOMOYHH.

21. Cnyuam HapymieHus HOpM Kojekca emoBOi 3THKH CO CTOPOHBI WICHOB
WCIOJIHUTENBHOIO OpraHa JOJIKHBI JOBOAUTHCS PYKOBOAUTEIEM HCIIOIHUTEIBHOTO
oprana a0 csenenuss CoBera JTUPEKTOPOB.

UneH HCHOJHUTENBHOIO OpraHa, JIOMYyCTHBIIWKM HapymeHune HopMm Kopekca
JI€JI0BOM ATUKHU, HE MOXKET OBbITh YJIEHOM HCIOJHHUTEIILHOTO OpraHa Jiro0oi Apyroit
OpraHu3aIUu.

22. B crny4ae BO3HHKHOBEHHUS KOPIIOPATHBHBIX KOH(JIMKTOB, yYaCTHUKHU
M3BICKUBAIOT MMYTH HX PEIICHUS IYyTeM IEPEroBOpoB B LEIAX OOeCreueHus
3¢ PeKTUBHON 3aIUTHl HHTEPECOB OPTAHU3AIMHU U 3aMHTEPECOBAHHBIX CTOPOH.

O¢ddextuBHOCTE PpabOTBI MO NPEAYNPESKICHUIO U YPETYIHUPOBAHUIO
KOPIOPATUBHBIX KOH(JIMKTOB MPEANOaraet, Mpexae BCero, MAaKCUMalbHO MOJIHOE U
CKOpeHIIee BhISIBIICHUE TAKUX KOH(DIUKTOB M YETKYIO KOOPAWHALIUIO AEHCTBUM BCEX
OpPraHoB OPraHU3aLUU.

KoprniopaTuBHble KOH(DJIHUKTHI MPU COACHCTBUU KOPIMOPATUBHOIO CEKpeTaps
paccmartpuBatotcst npeacenareneM CoBeTa AUPEKTOPOB oOpraHuzauuud. B ciyuae
BOBJICUeHHs npeacenarenss CoBeTa TUPEKTOPOB B KOPIIOPATUBHBIN KOHMIUKT, TAKHUE
Ciy4au paccMaTpuBaroTcsi KoMuTeTOM N0 Ha3HAYEHUSIM U BO3HATPAXKICHUSAM.

I'naBa 6. YnpaBieHue puckaMu, BHyTPEHHUIl KOHTPOJIb U Ay AUT

1. B ®onne wu opraHu3anusx J0DKHA OBITH co3gaHa 3A(OPEeKTUBHO
(GYHKIIMOHUPYIOIIAs CHCTEMa YINPaBIEHUS PUCKAMU W BHYTPEHHETO KOHTPOJIS,
HaIpaBJICHHass Ha o0OeclieueHrne pa3yMHOW YBEPEHHOCTH B aocTuxeHuu DoHgom u
OpraHu3alisIMHU CBOUX CTPATETUUECKUX U OTICPAIIMOHHBIX 1eJIeH, U MPeCTaBISIoIas
co0Olf COBOKYITHOCTh OPTaHH3AIMOHHBIX TOJUTHUK, MPOIEAYP, HOPM TOBEICHUS U
NEUCTBUN, METONOB M MEXaHW3MOB YIIPABICHUS, co3naBaeMbix CoBeToM
JTUPEKTOPOB U UCTIOTHUTEIBHBIM OpranoM DoHIa U OpraHu3aluil s ooecreyeHns:

1) ontuMmanbHOrO OamaHca MEXAY pPOCTOM CTOMMOCTH OpraHH3aIluH,
NpUOBUTBHOCTHIO M COMTPOBOKIAEMBIMHU UX PUCKAMH;

2) abdekTHBHOCTH  (DUHAHCOBO-XO3SHWCTBCHHOW  JEATEIBHOCTH  H
JTOCTHKEHUST (PUHAHCOBOW YCTOMYMBOCTH KOMIIAHUU;
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3) COXPaHHOCTH AaKTHBOB M 3(PQPEKTUBHOTO UCIOIL30BaHUS PECYPCOB
KOMITaHUY;

4) MOJTHOTHI, HAJIGKHOCTH M JIOCTOBEPHOCTH (DHHAHCOBOW ¥ YIPaBICHUECKOMN
OTYETHOCTH,;

5) cobmroacHuss TpeOoBaHMI 3aKoHOAaTeabCcTBa PecnyOnuku Kaszaxcran u
BHYTPEHHUX JJOKYMEHTOB;

6) HamIexkamero BHYTPEHHErO  KOHTPOJS  JUIA  NPEAOTBPAIICHUS
MOIIIEHHUYeCTBa W oO0ecredueHus: 3(PPEeKTUBHOW MNOANECPKKH (HYHKIMOHUPOBAHUS
OCHOBHBIX M BCIIOMOTaTeJbHBIX OW3HEC-TIPOIIECCOB M aHalHM3a pe3yJbTaToB
NeATEeNbHOCTH.

CoBeT JHUPEKTOPOB U HCHOJHUTENBbHBIM OpraH JAOJKHBI OOECIeuUuTh
BHEJIpEHHE KYyJbTYpbl HaJJEXallero ympapjieHuss puckamu B DoHae U
opranuzanusax. Buenapenve u GyHKIMOHUPOBAHUE CUCTEMbI YIIPABICHUS PUCKAMU U
BHYTPEHHETO KOHTpoJsi B DOHAE W OpraHu3alusax [IOKHO  HMETh YEeTKYIO
HOpMAaTHBHYIO 0a3y, ocHOBaHHYI0 Ha Jjydmmx mnpaktukax (COSO) um meromomorun
(monutukax) douna.

2. CoBetoM mupekTopoB DoHAA M OpraHU3ANMKA JTOJDKHBI OBITH OIMPEIeTICHbI
NPUHIMIBL W TOAXOAbl K OpraHU3allMid CHCTEMbl YOpaBJIEHUS PUCKAMU H
BHYTPEHHEr0 KOHTPOJIS, HUCXOAS W3 3aJad 3TOM CHUCTEMbl U C YYETOM JIYUIIUX
NpakTUK padboTel u metomoiorun PoHga B 00JACTH YNpaBICHUS PHUCKAMU U
BHYTPEHHET0 KOHTPOJIA.

3. UcnomaurtensHple opranbl MoHIa W opraHM3anuii JOJDKHBI O0CCIICUYHUTH
CO37aHuE | TMojAJepx)aHue GyHKINOHUPOBAHUS dPGHEKTUBHON CUCTEMBI YIIPaBICHUS
pUCKaMH W BHYTpeHHero KoHTpois. IIporiecc ympaBineHus puckamMu HOJKEH OBITH
UHTETPUPOBAH C TpolleccaMy IUIAHUPOBaHMS (CTpaTreruss W IUIaHbl Pa3BUTHS,
TOJIOBOM  OMOMKET) ¥ OLEHKH  Pe3yJbTaTOB  JCSATEIBHOCTH  OpraHU3AINH
(yrpaBieHuU€ecKas OTYETHOCTD).

Kaxmoe pomkHocTHOe Jmmo PoHAa WIM OpraHU3alru  00eCIeUYnBacT
HaJjIeKallee pacCCMOTPEHUE PUCKOB MPU MPUHATHH PEILICHUI.

HcnonautensHbiii opran doHIa WM OpraHu3aluy JIOJKEH OO0eCIeUYHuTh
BHEJPEHHE TMPOILIEyp VYIOPABICHUS pPUCKaMH paObOTHUKAMH, 00JIaJalonuMu
COOTBETCTBYIOIIECH KBAIM(UKAIIUCH U OITBITOM.

4. Cucrema YyIpaBl€HHMs pPHUCKaMH M BHYTPEHHEro KoOHTpojss PoHaa u
opraHu3anuii JOJbKHAa 0a3upoBaThCsl HAa BBICOKOM KYJIbTYpe PUCK-MEHEIKMEHTA,
MPOBOAMMON HCIIOTHUTENBHBIM OPraHoM, MperycMaTpUBaroieil 00s3aTeIbHOCTD
npoleayp UACHTH(PUKAINK, OIICHKH U MOHUTOPUHTA BCEX CYIIECTBEHHBIX PHUCKOB, a
TaK)Ke MPUHATHE CBOEBPEMEHHBIX U aICKBAaTHBIX MEP MO CHH>KEHHUIO YPOBHS PUCKOB,
KOTOpbIE MOTYT HETaTUBHO BIHATh Ha JOCTHKEHHE CTPATETUYECKUX LIEJIeH,
peanu3aluio ONnepaloOHHbIX 3a/1a4 U PENyTalyi0 KOMIIAHHUH.

[Ipouenypsl MO ymOpaBlIE€HUIO PUCKAMHU JOJKHBI 00€CIeunBaTh OBICTPOE
pearupoBaHMe Ha HOBBIE PHUCKH, UX YETKYI0 HACHTU(PHUKAIUIO U OIMpeeICHHE
BJIAJIEIIBIIEB pUCKa. B cityuae 00bIX HENPEABUISHHBIX U3MEHEHU B KOHKYPEHTHOM
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WIA DKOHOMHYECKOW cperne PoHma W OpraHu3alnuil, JOJKHA OCYLIECTBIISTHCS
CpOYHas MepeoleHKa KapThl PUCKOB U €€ COOTBETCTBUE PUCK-AMIIETUTY.

5. B ®onae u opraHuzanugax AOJKHBI OCYHIECTBISATHCS pa3paboOTKa,
yTBepxkKIeHue, Gopmanu3anus U JTOKYMEHTUPOBAHHWE KOHTPOJIBHBIX MPOLENYp IO
TPEM KIIOUEBBIM OOJIACTSAM: ONEpallMOHHAs JEATeNbHOCTD, MTOATOTOBKA (PMHAHCOBOI
OTUETHOCTU M coOofieHne TpeOoBaHuil 3akoHoAaTenbcTBa PecnyOonuku Kazaxcran
Y BHYTPEHHUX JJOKYMEHTOB.

6. B ®onme w opraHu3zamusax TOJDKHBI OBITh BHEIPEHBI IPO3PAYHBIC
MIPUHIMUIIBL U TTOAXO/bI B 00JIACTH YHPABIEHUS PUCKAMH W BHYTPEHHErO0 KOHTPOJIS,
MpakThUKa OO0ydYeHHs] PaOOTHHKOB M JOJKHOCTHBIX JIMIl O CHCTEME YIpPaBJICHUS
puckamu, a Takxke  Impouecc  HACHTU(UKAUUHU, JTOKYMEHTUPOBAaHUS U
CBOEBPEMEHHOTO  JIOBeJCHUSI  HeoOXxonuMon  uwHbOpMaUUM O  CBEACHUS
JOJKHOCTHBIX JIUII.

7. Coety nupekTopoB PoHAa U OpraHu3aluii HEOOXOAUMO NPEANPUHUMATD
COOTBETCTBYIOIINE MEPHI JJII TOTO, YTOOBI yOCTUTHCS, UTO NEUCTBYIOMIAs CHCTEMa
yOpaBJI€HUS PUCKAMU M BHYTPEHHErO0 KOHTPOJISI COOTBETCTBYET OMNpPEACICHHBIM
CoBeToM AMPEKTOPOB MPUHIMIIAM U MOJXO0JaM K €€ opraHuzanuu U 3PQGeKTUBHO
dbyakimonupyet. OTYETHI MO PUCKAM JOJKHBI BBIHOCUTHCA Ha 3acenanus Cosera
JTUPEKTOPOB HE PEKE OJTHOTO pasza B KBAPTAI M 0OCYXKAAThCS HAMJIEKAIINM 00pa3oM
B TIOJTHOM 0OBEME.

8. B ®oHme w opraHm3anusax JgokHA ObITh co3maHa CBA s
CHUCTEMATHYECKOM HE3aBUCHUMOW OLICHKH HAJIeKHOCTU M 3(PQPEKTUBHOCTH CHUCTEMBI
yIOpaBI€HUS PUCKAMU W BHYTPEHHETO KOHTPOJS W MPaKTHKHA KOPIOPATUBHOIO

YIIPABJICHHUS.
9. BayTpennuii aynut B ®oHJe W OopraHM3alldsIX JOJKEH OCYIICCTBIATHCS
MOCPEICTBOM CO3[IJaHUsl OTHAEIBHOIO CTPYKTypHOro mnoxapazaeienus - CBA

(B opranmzamusx B ¢GopMe TOBAPHUIICCTB C OrPAHUYCHHONH OTBETCTBEHHOCTHIO
GyHKIIMM BHYTPEHHETO ayAuTa JODKHBI OBITh BO3JIOXKEHBI Ha PEBU3UOHHYIO
KOMUCCHIO/PEeBU30Pa, (PYHKITMOHATBHO TTOIOTYETHON HAOIIOATEIbHOMY COBETY; MPU
TOM TenH, (QYHKIMU W 3aJa4d PEBU3UOHHON KOMHCCHH/PEBU30pa, TMOPSIOK €€
B3aMMOJICUCTBHSI C OpraHaMu OpraHU3allMH JOJKHBl yYCTAHABIMBATHCS C YYETOM
NPUHIIMIIOB, W3JIOKEHHBIX B HacTosmeMm Kojaekce NpUMEHHTENTBHO K ClIyxkOe
BHyTpeHHero ayauta). lLlemn, momHOMoumsi ©  oTBeTcTBEHHOCTh CBA,
KBaMUKAIMOHHBIE TpeOoBaHUs (TpeOOBaHUS K MPOQECCHOHATU3MY BHYTPCHHHUX
ayJIMTOPOB) JOJKHBI OBITH OMpENENeHbl BO BHYTPEHHEM JOKYMEHTE KOMIIAHUU
(ITonoxxenun o CBA). Tlonoxkenne o CBA gomxHO pa3pabaThiBaThCA U
YTBEPKIATBCA C Yy4eToM TpeOOBaHUU MEXKAYHAPOIHBIX MPO(ECCHOHATBHBIX
CTaHJapTOB BHYTPEHHETO ayJuTa U KOPIOPATHBHBIX cTaHaapToB @oHma B obiactu
BHyTpeHHero ayauTa. O0s3aHHOCTEIO COBETa AMPEKTOPOB OPraHHU3alUi SBISETCS
obOecrieuenne monHOro cootrBeTcTBUsA llomoxkenns o CBA cnemuduyeckum
NOTpeOHOCTAM OM3HECa OpraHu3aIui.

10. Jlns oOecrieueHuss HE3aBUCUMOCTH W OOBEKTUBHOCTH BHYTPEHHETO
aymuta CBA jomxkHa OBITh OpraHU3allMOHHO TMOAYMHEHA M (PYHKIMOHAIBHO
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nogotyetHa CoBeTy IUPEeKTOpoB. (CoOBET AUPEKTOPOB NMPUHHUMAET PELICHUS 10
YTBEPKIEHUIO TUIAHOB U cTpaTeruu AestenbHoctd CBA, Oromkera CBA, onpenensier
KOJIMYECTBEHHBIM COCTaB, pa3Mep U YCIOBUS OIUIAThl TpyJa U IPEMUPOBAHUS
pabotHukoB CBA.

11. PykoBoautens CBA B opranuzamnusx JOJKEH pa3paboTaTh BHYTPECHHHUE
JOKYMEHTBI,  PEryJHUpyIOllHe  JEATCIbHOCTh  MOAPA3JCICHUs, Ha  OCHOBE
KOPIOPATUBHBIX CTaHJAapTOB PoHJa B 00JIaCTH BHYTPEHHETO ayAuTa U O0ECIEeUUTh
uX paccMoTpeHue u yreepxkaeHue Komuretom no ayauty u CoBeTOM AUPEKTOPOB.

12. CBA OCYIIECTBIIAET CBOIO e TEIIbHOCTD Ha OCHOBE
PUCK-OPUEHTUPOBAHHOTO T'OJIOBOT0 ayAUTOPCKOTO IIaHa, yTBepxkaeHHOro CoBeToM
TUpEKTOpoB. Pe3ynbTaThl ayIUTOPCKUX OTYETOB M KIIIOUEBbIE OOHApPYKEHUS
€KEKBapTAJIbHO BBIHOCATCS HA paccMoTpeHrue CoBeTa JUPEKTOPOB.

13. Ilpm ocymecTBiaeHnn cBoer aesrenbHocTHm CBA 1omkHA TPOBOIUTH
OIICHKY 3(()EKTUBHOCTH CHUCTEM BHYTPEHHETO KOHTPOJS U YINPABICHUS PUCKAMH,
OIICHKY KOPTIOPATUBHOTO YIPABIEHUS C MPUMEHEHUEM OOIICTIPUHATHIX CTAHIAPTOB
NeATETPHOCTA B OOJACTH BHYTPEHHETO ayJIuTa W KOPIOPATHBHBIX CTAaHIAPTOB H
pexkomenganuii @oHga B 00JACTH OIEHKHA KOPHOPATUBHOTO YIPABICHUS, OIEHKH
3¢ (HEKTUBHOCTH CHCTEMBI BHYTPEHHETO KOHTPOJIS U YIIPABICHUS PUCKAMH.

14. PykoBoautens CBA nomkeH pa3paboTaTh ¥ NOAAEPKUBATH MPOrpaMMy
rapaHTUU M TIOBBIIICHHUS] KA4yeCTBA, OXBATBHIBAIOIIYI0 BCE BHUIbI JIESITEIBHOCTH
BHYTPEHHETO ayJuTa, W NPEeAyCMaTPUBAIOIIYIO 005S3aTebHOE IPOBEICHHE
BHYTpPEHHEW U BHEITHEN OlleHKH AesiteabHocTH CBA.

Onenka »sddextuBHoctu nearensHocTH CBA, ee pykoBogutens wu
paboTHUKOB ocymiecTBiIsierca COBETOM JUPEKTOPOB HAa OCHOBE PACCMOTPEHUS
otuetoB CBA, co0itofeHus CpOKOB MCIOJIHEHUS T'OJI0BOIO ayAUTOPCKOTO IUIaHa U
MPEICTAaBICHUS OTYETHOCTH, OIICHKA COOTBETCTBUS OTYETOB TpPEOOBAHUSIM
CTaHIApPTOB U BHYTPEHHUX HOPMATUBHBIX JOKyMeHTOB CBA.

I'naBa 7. Ilpo3pauHocThb

1. B mensix coOJro/IeHUsT WHTEPECOB 3aWMHTEPECOBAaHHBIX CTOpOoH DoHI U
OpPTaHM3allMd CBOCBPEMEHHO M JOCTOBEPHO pPACKPHIBAIOT HHQOPMAIIUIO O BCEX
BRXHBIX aCIEKTaxX CBOCW JCSATENBHOCTH, BKIIOYas (UHAHCOBOE COCTOSIHHE,
PE3yIBTaThI JESATSIIEHOCTH, CTPYKTYPY COOCTBEHHOCTH M YIIPaBIICHUSI.

2. ®oHA W OpraHu3alMyd CBOCBPEMEHHO pPAaCKpPHIBAIOT HHGPOPMAIIHIO,
PeyCMOTPEHHYIO 3aKOHOJATebcTBOM PecnyOnmku KazaxcraH W BHYTPCHHHMH
nokymeHtamu. B ®onie u opraHu3anusax JODKHBI OBITh YTBEPXKIACHBI BHYTPCHHUE
JIOKYMEHTBI, OINPEACISAIONNE TPUHIUIBI W TOIXOABl K PACKPHITHIO W 3aIIHUTE
uHPOpMAIUH, a TaKXKe MepeueHb WHPOPMAIIUU, PACKPHIBAEMON 3aWHTEPECOBAHHBIM
cropoHam. DOH]T ¥ OpPTaHU3AIMH OINPEACISIOT MOPSIOK OTHECEHUS MHpOpManuu K
KaTeropusiM JIOCTyIa, YCIIOBUS XpaHCHHS M WCIOJIb30BaHUS HH(DOpPMAIMK, B TOM
qpcie KPyr JHI, HMMEKIIIMX TIPaBO CBOOOJHOrO JocTyna K wH(popMammw,
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COCTaBJISIONIEH KOMMEPYECKYIO U CIY>KEOHYI0 TaliHy, U IPUHUMAET MEPhI K OXpaHe
ee KOH(HUICHIINATHBHOCTH.

3. ®ona, KOMMaHUS W OpraHW3allMH, aKIUU WIA OOJHraliid KOTOPBIX
TOpryroTcsi Ha (POHIOBOW OUpKe, TOJKHBI CBOEBPEMEHHO pa3MellaTh Ha CBOEM
UHTEpPHET-pECypce  ayJAupPOBaHHYIO  TOJIOBYIO  (DMHAHCOBYIO  OTYETHOCT,
MOATOTOBJIECHHYIO B COOTBETCTBUHM ¢ MeXIyHapOJHBIMU CTaHAapTaMu (PUHAHCOBOI
oryetHOCTH (manee — MC®QO), a Taxke GUHAHCOBYIO OTYCTHOCTH, MOJTOTOBICHHYIO
B cooTBeTcTBHM ¢ MC®O 3a mepBbIil KBapTaj, 3a MOJIYTOJUE U 3a NEPBBIC JAEBATH
MecsiieB oT4yeTHOro nepuoja. IloMrumMo OCHOBHBIX (opM (PMHAHCOBON OTUYETHOCTH
PEKOMEHYeTCsl PpacKpbIBaTh JIOMOJHUTENIbHYIO HHpOpManMi0 O (UHAHCOBOM
coctostHuu DoHga, KOMMAaHWII W OpraHu3aluid, aKUUA WM OOJHUTalu KOTOPBIX
TOPTYIOTCSI HA OUpIKeE.

4., @®oHn U OpraHu3allMd JOJDKHBI MPOBOJUTH €XKETOAHBIM  ayAauT
(UHAHCOBOM  OTYETHOCTHM  TIOCPEJICTBOM  TPHUBJICUCHHUS  HE3aBUCUMOIO U
KBaTU(UIIMPOBAHHOTO ayAUTOpPa, KOTOPBIM KAaK CTOPOHHEE JHIIO MPEIOCTABIISIET
00BEKTUBHOE MHEHHUE 3aMHTEPECOBAHHBIM CTOPOHAM O JOCTOBEPHOCTH (PUHAHCOBOM
OTUETHOCTU U €€ cooTBeTcTBUA TpeboBaHusIM MC®PO. HopMmbl B 4acTu €XKEroIHOro
ay/IuTa TIPUMEHSAIOTCS, €CJIM MPOBEACHUE ayAuTa roJI0oBOM (PMHAHCOBOW OTUYETHOCTH
MPETYyCMOTPEHO 3aKOHOAATeNbCcTBOM PecmyOnuku KazaxcTan w/wnm BHYTpEHHUMH
JOKYMEHTaMH OpraHU3aluu.

5. @oHA, KOMIIAHMM M OpraHu3allud, aK[Uu KOTOPBIX TOPryIOTCS Ha
dboHmOBON OupKe, MTOIDKHBI TOTOBUTH TOJIOBOM OTYET B COOTBETCTBUU C
MOJOXKEHUAMU  Hactosamero Koxekca W JIydmied IPAKTUKOM — PACKPBITHSA
undopmarmu. ['omoBoit otueT yrBepkaaercs CoBETOM JUPEKTOPOB.

6. MuaTepHeT-pecypc MOJDKEH OBITH XOPOIIO CTPYKTYPHPOBaH, yA0O€H s
HaBUTalMM U COAEPXKaTh MH(OpMALNIO, HEOOXOJUMYIO 3aMHTEPECOBAHHBIM JIMILIAM
ISl TOHUMaHUs AesiTeIbHOCTH DOHIa U OpraHu3aIui.

Pa3zgen 2. AHHOTAUMM K NPUHIUIIAM KOPIOPATUBHOIO YIIPABJICHUSA

I'nasa 1. IIpaBuTteabCcTBO Kak aknmuoHep @onga

1. TlpaBUTENBCTBO pa3rpaHUYMBAET CBOU IMOJTHOMOYMS KaK €IUHCTBEHHOTO
akimoHepa  @oHAa W TMOJHOMOYMS, CBSI3aHHBIE C  TOCYJAapCTBEHHBIM
perynupoBanueM. IIpaButenscTBo ympaisgeT DOOHIOM B LENSAX IOBBIIIEHUS
HalMOHaNbHOTrO Onarococtosinus Pecniyonuku Kazaxctan mocpecTBOM yBEIUUYEHUS
JOJITOCPOUYHOM cToMMOCTH (1LieHHOCTH) DoHma u opranuzanuii U 3(PEPEeKTUBHOrO
yrpaBiieHUsI akTuBaMu POHJA U OpraHu3alui.

2. IlpaButenbctBo Pecnyomukn KazaxcTtaH sBIsSeTcs €IMHCTBEHHBIM
akuoHepoM DoHja.
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OcHoBHast cTparermyeckas 3amgadya @DoHJa W oOpraHuzaluid — 3TO POCT
JOJITOCPOYHOM CTOMMOCTH W YCTOMYMBOE pa3zButue POHAa M OpraHu3aluii, 4To
oTpaxaeTcsa B cTpareruu pa3putus PoHaa W KoMmmaHuil. Bce mnpuHuMaembie
pEIIeHUS U ICHUCTBHS JOJKHBI COOTBETCTBOBATh CTPATETUH PA3BUTHS.

B ®onae m komMnaHusaX AOJDKHA OBITh BBHICTPOEHA ONTHMAaJIbHAs CTPYKTypa
akTuBOB. DOHT M KOMITAHUU JOKHBI CTPEMHUTHCA K MAaKCHMaJIbHOMY YIIPOIICHUIO
CTPYKTYPhI CBOUX aKTUBOB U MX OPraHU3aAIMOHHO-TIPABOBBIX (POPM.

Opranuzanuu OCYIIECTBISIOT CBOKO JIEATEIBHOCTh B pAMKaX CBOCM OCHOBHOM
(mpodunbHOM) gesaTeabHOCTH. OCYIIECTBICHHE HOBBIX BHJIOB JICSTEIBHOCTH
JOMyCKAEeTCS MPU YCIOBUM, YTO HA JAHHOM PBIHKE OTCYTCTBYET KOHKYPEHIIMS WU
yyactue PoHIa MU opraHuzanuii  OyAeT CcHocoOCTBOBaTh PA3BUTHUIO MAJIOTO H
cpeaHero Ou3Heca.

PexoMenayeTcs Hamuuue M COXpPaHEHHE KOHTPOJIBHOIO IMaKeTa aKIuH
(moneit yuactus) B opranuzanusix Goupa.

Opransbl, TOMKHOCTHBIC JUIIA U pa0OTHUKU DOHJA M OpraHU3alUN JOJHKHBI
NEeUCTBOBAaTh M MPUHUMATh PEIICHUS B COOTBETCTBHH CO CTpaTerueld pa3BUTHS U
yctaBoM. CTpaTerus pa3BUTHS NPEACTaBISCT COOOW JOJATOCPOUYHBIM JTOKYMEHT,
OTpeACAIONIUNA BUICHNWE, MUCCUIO, IIEH, 3aJa4yd, CTpaTernuyecKue HampaBJICHUS U
KJIFOYEBBIC TIOKA3aTeM JEATCIBHOCTU Ha JecATWIeTHUN mnepuona. Kommanum Ha
OCHOBE cTparteruu pa3Butusi MOHJa YTBEPXKIAIOT CTPATETUIO Pa3BUTHUS CPOKOM Ha
JECSTh JIET.

Crtparerusi pa3BUTHS XOJJIUHTOBOM KOMIIAHMHM JOJDKHA COJIEpKaTh 1IEJIH,
3a7a4yd W HalpaBJICHUS pa3BUTUS OpraHM3aluii, BXOASANIUX B ee rpynmny. B
OpraHu3aIusAX XOJJIMHIOBOM TPYMIbI, aKIUd KOTOPBIX YK€ KOTUPYIOTCS Ha
(OHIIOBBIX OHpXKax, a TaKXKE OpraHu3aIlUsIX XOJIJWHTOBOW TPYIMIIbI, CO3aHHBIX B
dbopMe COBMECTHBIX TPEANPUATUNA MOTYT OBITh MNPHUHATHl HHIUBUIAyATbHBIC
CTpaTeruu pa3BUTHA. B yKa3aHHBIX OpraHU3alUsIX MOpU pa3paboTKe CTpaTeruu
pa3BUTHSL CJIEAYET PYKOBOJCTBOBATHCS TMOJOXKEHUSIMHA YCTaBOB OpraHu3aluil u
MyTEeM MPOBEJCHUS KOHCYJIbTALMM C IPYTUMHU aKIMOHEepaMu (y4aCTHUKAMM ).

B pamkax crtparerun pas3Butusi COBETOM JUPEKTOPOB OMPEACTSIOTCS
JIOJITOCPOYHBIE 11€JIU, KOTOPbIC JIOJKHBI OTBEUATh CJEAYIOIMIMM KPUTEPHUAM: OBITh
KOHKPETHBIMU, U3MEPUMBIMHU, JOCTHAKHUMBIMHU, aKTYaJIbHBIMH, C 33IJaHHBIMU CPOKAMU
noctwkeHuss. OlleHKa  JOCTHXKEHHMSI  CTpaTEerHyecKuX ILeJiel  omnpenelsieTcs
nocpeacTBoM  jgoarocpodHsix  KIIJ.  Pexomenmyercs, 4ToOBI  OTACIBHBIC
HampaBjI€HUsI JACATEIBHOCTH  (HampuMmep,  WHBECTUIIMOHHAS, WHHOBAI[MOHHA,
WH(OpPMAIIMOHHBIC TEXHOJIOTHUH, YIpPaBICHUE YEIOBCYECKUMH pecypcaMH) OBUIH
BKJIIOUEHBI B CTPATETUIO PA3BUTHSI.

B mnpomecce pa3paboTkm W MOHHMTOpWHTra peanu3anuu crtparerun CoBeT
JUPEKTOPOB U MCIIOJIHUTENIBHBIA OpraH MPOBOISIT CTPATETHUYECKHE CECCUHU, B XOJIE
KOTOPBIX  OOCYXJIAIOTCS ~ OCHOBHBIC  HaIpaBIICHHWS  JEATEIBbHOCTH,  3aJayH,
poOJIEMHBIEC BOIIPOCHI, PUCKH, KOPPEKTUPYIOIIHE MEPHI.
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[Ipu paspaboTke cTpaTerud MPOBOASTCA KOHCYJbTAIIMU C KIIOUEBBIMU
3aMHTEPECOBAHHBIMU JIMIIAMH, B YaCTHOCTH, KPYHHBIMH AKIMOHEPAMHU, OCHOBHBIMU
Ou3Hec-MapTHEpaMu, 3aUHTEPECOBAHHBIMU TOCYJAPCTBEHHBIMU OpraHaAMH.

Crparerust 1omKHaA NMpeaycMaTpuBaTh LIENH, 33a4d M IMMOKA3aTeNU B 4YacTU
YCTOMYMBOTO Pa3BUTHSL.

Bormpocsl, cBsizaHHble ¢ pa3pabOTKON W peanuzanuei CTpaTeruu, AOJKHbI
paccMaTpuBaThCs ¢ MEPUOAUYHOCTBIO, onpenenseMor COBETOM IUPEKTOPOB, HO HE
pexe OAHOTO pas3a B TOJ, HCKIIUYHTEIbHO Ha O4YHbIX 3acemanHusax Cosera
IUpeKTopoB. COBET NUPEKTOPOB JOJDKEH BHEIPUTH CUCTEMY PAHHETO BBISBJICHHUS U
CBOECBPEMEHHOI'O pEarupoBaHWs HAa W3MEHEHUS KOHBIOHKTYPHl BHYTPEHHETO U
BHEIIIHETO PbIHKA, (DOPC-MAXKOPHBIX CUTYAIUH.

Ha ocHoBe crparermyeckux Leledl W 3ajad, OINPENEICHHBIX B CTPAaTeTUU
pa3BuTHUsA, pa3pabaThIBAIOTCS IJIAHBI PA3BUTHAL.

Pexomenayercss 00ecneyuTh ONTUMAIBHYIO CTPYKTYPY AaKTUBOB  JUIst
oprannzanui ®oHaa. B X0JAMHroBON KOMIIAHWM MATEPUHCKAs KOMIIAHUS MOXKET
co3maBatbcsi B (Qopme aknuoHepHOro oOmiectBa. OcTalbHble OpraHU3alUU
peKoMeHayeTcs  co3laBaTh B (GopMe  TOBapHuIlleCTBA €  OrPaHUYEHHOMU
OTBETCTBEHHOCTHIO. B yxke co3gaHHbiXx B (opMe akKIMOHEPHOro OOIIecTBa
OpraHu3alusiIX PeKOMEHIYETCS PACCMOTPETh BO3MOKHOCTh PEOpTaHu3anuu B GopMmy
TOBAPHIIECTBA C OIPAHWYECHHOM OTBETCTBEHHOCTHKD C YYETOM 3KOHOMHYECKUX,
MIPaBOBBIX U UHBIX ACHEKTOB U 00ECIeUeHHs] UHTEPECOB rpymibl DoHAa.

IIpu CO3JaHUU HOBBIX OpraHu3auuu MPEANOYTUTEIILHON
OpraHU3alMOHHO-TIPABOBOM (HOpPMOIl SBIISIETCS TOBApPHUIIECTBO C OTrPAHHUUYCHHOU
OTBETCTBEHHOCTHI0. (CoO3/1aHMe HOBBIX OpraHu3aluii B (QopMe aKIHOHEPHOIO
oOlllecTBa JIOMYCKAETCS B MCKIIOYUTEIBHBIX CIIy4asiX, TAKUX KaK IUIaHUpyeMmas B
JaNbHEHIIIEM MPOoIaXka aKIMii OpraHu3aIiy Ha GOHIOBOM PHIHKE.

[Ipu co3manum opraHu3anyu B ¢GOpME TOBApPUIIECTBA C OTPAHUYCHHOUN
OTBETCTBEHHOCTBK)  YYaCTHMKHA  CAaMOCTOATENBHO IPUHUMAIOT  pEIICHUE O
HEOOXOJMMOCTH  CO3/1aHusS  HaOJIIOJATEJIbHBIX COBETOB U  11€J1€CO00pPa3HOCTH
n30paHHsl B €ro COCTAaB HE3aBUCHMBIX YJEHOB B 3aBUCHMOCTH OT MAaclITabOB M
cnenuUKH 1eITeTbHOCTH CO3/1aBaeMOU OpTaHHU3aIUH.

B cnyuae mnpuoOpeTeHHsT HOBBIX AaKTMBOB W/WIW TPOJAXKH  aKIUU
OpraHu3aiui, PEKOMEHAYETCS COXPaHATh KOHTPOJIBHBIM TaKeT akuuil (monei
yuactusi). [Ipu 3ToM 171 opraHu3aiuii, OCHOBHOM J€SATEIbHOCTHIO KOTOPBIX SIBJISICTCS
OCYIIECTBICHHE  MOPT(ENbHBIX  WHBECTHIIMA C  3aJlaHHBIM  TOPU30HTOM
WHBECTUPOBAHUS, JOMYCKACTCS MPHOOPETCHHE MUHOPUTAPHBIX IMAKETOB AaKIUN
(moJset yuacTusl) M NMpojia’ka BCEro MakeTa akuuil (J1ojeu ydyacTus).

3. IlpaBuTenbcTBO ydacTByeT B ympaBieHur DOHAOM U OpraHU3ALUSIMHU
UCKIIFOUUTENBHO MOCPEACTBOM PEANU3ALMK MOJTHOMOYHUM €IUHCTBEHHOTO aKIIMOHEpa
donma, mnpemycMoTpeHHBIX 3akoHoMm PecnyOmmkm Kazaxcran «O  Donje
HAIMOHAJILHOTO OyilarococTosiHusi» U YctaBom @DoHAa, W TPENCTAaBUTENHCTBA B
Cogere aupexktopoB ®Ponaa. OCHOBHBIE MNPUHILMIBLI U BOMNPOCHI B3aUMOJICUCTBUS
[IpaButenbcTBa 1 @oHAA periiaMeHTUpoBaHbl B CorjamieHuu o B3auMojieicTeuu. B



29

oTHoleHnn [IpaBUTeNbCTBAa Kak aKIMOHEpPAa MPUMEHSIOTCA MPUHUUIBL pasjaena 4.
«IIpaBa akiuoHepoB (YYaCTHHMKOB) MU CHpPAaBEIMBOE OTHOIICHUE K aKIMOHEpaMm
(yuactHukaM)» Hactosmero Kopekca B 4yacTu, He MpoTHBOpevalieid 3aKkoHY
Pecny6sinku Ka3zaxcran «O @oHae HaAMOHAIBHOIO 01aroCOCTOSIHUS.

4. B nensix cTaOWIBHOTO COLMATIBHO-3KOHOMHYECKOIO Pa3BUTHSA CTPaHBI,
oOecrie4yeHUs: YCTOMYMBOCTH 3KOHOMUKH U 3alllUThl OT BO3JEHUCTBHUS BO3MOXKHBIX
HEOJAronmpusTHBIX ~ BHEIIHUX  (akTOpoB  Bompockl  ympaBieHus  DoHAOM
paccMmatpuBarotcst Ha 3aceganuun CY®, Bosrnasusiemoro IIpesunentom Pecnybnuku
Kazaxcran. CY® ocymecTtBiasieT CBOK JeSATENbHOCTh corjaacHo [lonoxkenuro,
yTBepxkaeHHOMY Yka3zoM IlIpesunenta PecnyOmuku Kazaxctan ot 6 pexaOps
2010 roga Ne 1116.

[Ipencenarenem CY®D sapnsiercs [lepsoiit [Ipesunent Pecnybnuku Kazaxcran
- Jlunep Hammu. CoctaB CY® wu ero IlonoxeHne yTBepKAalOTCa YKa3oM
[Ipesunenta Pecnyonuku Kazaxcras.

CY® 3acaymuBaeT Bompochl jAesitenbHOcTH DoOHAA W OpraHuzaluil u
OCYIIECTBIISICT cieayromue GyHknuu cornacHo [Tonoxenuto o CYD:

1) BBIpabOTKa TPENJIOKEHWI TO TIOBBIMIEHUIO KOHKYPEHTOCIIOCOOHOCTH U
s pekTHBHOCTH AesaTeabHOCTH DOoHA;

2) omobpenwne crpaterun pa3BuTus QoHpa;

3) paccMoTpeHHWe W BBIpa0OTKa mpeaIokeHnid mno ydactuio DoHma B
TOCY/IapCTBEHHBIX MPOTPaMMax AWBEPCU(PUKAINN U MOACPHU3AIUU Ka3aXCTaHCKOM
SKOHOMUKHU;

4) BBIpaOOTKA TPEMIOKEHHA TO TPUOPUTETHBIM CEKTOpaM SKOHOMHUKH, B
KOTOPBIX OCYILECTBISIET CBOKO AEATENbHOCTh DOH.

5. [IlpaButenbctBo mnpenocrabnger DoHIy ©  OpraHu3anusM MOJHYIO
ONEPALMOHHYI0 CaMOCTOSITEJIBHOCTh M HE JOIYCKAET BMEIIATEIbCTBA CO CTOPOHBI
[IpaBuTeNnbCcTBA M TOCYJAPCTBEHHBIX OPraHOB B OMNEPATUBHYIO (TEKYIIYIO) H
MHBECTHUIMOHHYIO AeATeNbHOCTh DOHa M OpraHu3aluii 3a HUCKIIOUYEHHEM CIIY4aes,
NPEeTyCMOTPEHHBIX 3aKOHaMH, akTaMu W TopydeHusmu [Ipesunmenta PecmyOmumku
Ka3zaxcran.

[IpaBnenne PoHma, npexacenarenp npapieHuss OoHa, OpraHbl OpraHu3alul
MOJIHOCTBIO  CAMOCTOSITEJIbHBI M HE3aBUCUMBI IPU NPUHATUM PELICHUH U
OCYIIECTBIICHUH JTFOOBIX ICUCTBUI B Mpejiesiax CBOCH KOMIICTCHITHH.

B cnyuae BMematenbcTBa €O CTOPOHBI T'OCYJIapCTBEHHBIX OpPraHOB B
ONEPATHUBHYIO (TEKYIIYI0) JESITEJIbHOCTh OpraHU3alvid, HE MPEITYyCMOTPEHHBIX
3akoHamMu PecnyOnuku Kaszaxctan, opranuzanuu JODKHBI  HE3aMEIJIUTEIHHO
uHdopmupoBath ®OHT 0 TAKOM O0OCTOSATEIBCTRE.

@DoHJT TEpPUOAUYECKH JTOBOAUT Takyr HHpopManuio 10 cBenenus CoBeTa
JTUPEKTOPOB, KOTOPHI B cilydyae HEOOXOAMMOCTH, BBIHOCHUT Ha PacCMOTpPEHHUE
[IpaBuTenbCTBa KaK €AUHCTBEHHOTO AaKIHMOHEpa MPEJIOKEHHUS IO HEIOMYIIEHUIO
TaKUX CIIy4aeB.

B cnywae ycraHOBIEHHMSI B TPOEKTaXx TIOCYJApPCTBEHHBIX IPOrPAMMHBIX
JOKYMEHTOB, IUIAHOB MEPOIPUITUH W HOPMATHUBHBIX IPABOBBIX AaKTOB LEJIEBBIX
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MoKa3aTesjed, MEpONPUATHI W/WIM HWHBIX TOJOXKEHUH, KOTOpPbIE 3aTparuBaroT
nesarenbHOCTh DOHAA W/WIIKM OpraHu3alMii, TO TaKue MPOEKThl HAMPABISIIOTCS
FOCYJapCTBEHHBIM  OpPraHOM—pa3pa0OTUMKOM  JJIsl  TOJY4YeHUss B  CPOKH,
npeaycmotpennble  Permamentom  IIpaBurensctBa  Pecnybmukum — Kaszaxcraw,
MUCbMEHHOM mno3unun PoHAa, KOTOpas MpUilaraercsi K MPOEKTY MPU BHECEHUHU B
IIpaBuTenbCTBO.

ITpu CO3/IaHUU [IpaBuTenbcTBOM (ITpembep-MunucTpom) 158105
rOCYy/IapCTBEHHBIMU OpraHaMH KOHCYJIbTATUBHO-COBEUIATENIbHBIX OpPraHOB WU
pabouux Tpynm Mo pacCMOTPEHHUIO BOIPOCOB, Kacawluxcs JesrtenbHocTH DoHaa
u/unu opraHuzanui, npexacraButenu doHma w/unum opraHu3zanuid BKIIOYAIOTCS B
cocTaB paboueil rpymnmnbl Mo corjiacoBanuto ¢ oHIoM.

6. BsaummoorHOomeHus (B3aumomeicTBue) Mexay llpaBuTenbcTBOM U
@oHIAOM, OpraHum3alusIMHA OcCylecTBIsATCS 4epe3 Coser aupekTtopoB PoHma B
COOTBETCTBHUM C INMPUHIUIIAMHU HAJIEKALIETO KOPIOPATUBHOTO ympasiieHus. Ponp u
dynkiuu nipeacemarens CoBeTa ITUPEKTOPOB W Tpencenatens npasieaus Donma
YETKO pa3rpaHUYCHBbI U 3aKPEIUICHBI B JOKyMeHTax PoHAa.

CocraB u kommneteHuus CoBera aupektopoB @DoHma ompeaenstorcs B
coorBeTcTBHM ¢ 3akoHOM PecnyOimmkn Kazaxcram «O @onjpe HAIMOHAIBHOTO
omarococrosiHusi»y. CoctaB CoBeta aupextopoB PDoHma GopMHpyeTCs W3 UYHCIA
wieHoB IIpaButenbcTBa, mnpexacenarens npasiaeHuss DoHIA, HE3aBUCHUMBIX
JTUPEKTOpOB U WHBIX Jull. KomuuecTBeHHbI coctaB CoBera aupekTopoB PDoHja
onpexnensercss yctaBoM DoHa, IPU 3TOM YHCIIO HE3ABUCUMBIX JUPEKTOPOB JIOJKHO
OBITh HE MEHEe JIBYX IMSTBHIX OT KOJIHM4ecTBeHHOro coctaBa CoBera qupekTopos. B
oTHoleHHH wWieHoB CoBeTa AUPEKTOPOB, BKIKOYAs HE3aBUCUMBIX JIUPEKTOPOB,
NPUHUMAIOTCSA TpeOoBaHusi riaBbl 5 «DddexkruBHOocTh CoOBeTa IUPEKTOPOB U
WCIOJIHUTENBHOIO OpraHay» Hacrosmero Koxexkca B yacTh, HE OpOTHUBOpEUaALlEH
3akony Pecnybnmuku Kazaxcran «O ®oHae HAIMOHAIBHOTO OJIATOCOCTOSIHUS» H
YcraBy ®onpa.

IIpencenatenem CoBera nupektopoB Ponpaa ssisgercss [Ipembep-Munuctp
Pecny6nuku Kazaxcran 1o J0KHOCTH.

Unenst CoBera nupektopoB DoHna, sBIAIOMIKMECS TOCYIapCTBEHHBIMU
CIIyXallMMH, HE MOJy4aloT OTIEJIbHOI0 BO3HAarpaxiaeHus 3a uwieHcTBO B Cosere
TUPEKTOPOB U €r0 KOMUTETAX.

Unenst  IlpaBuTenbcTBAa W HWHBIE  TOCYAApPCTBEHHbIE  CIIyXallue
(mpencTaBuUTENM TOCYAApPCTBEHHBIX OPraHOB) HE BXOAST B COCTaBbl COBETOB
JTAPEKTOPOB OPTraHU3AIUH.

Coser mgupexropoB donna uzbupaetrcs [IpaBUTETHLCTBOM KaK aKIMOHEPOM.
CoBeTbl TUPEKTOPOB OpraHU3alMil M30UPAIOTCS OOIIMM COOpaHMEM aKIMOHEPOB
(€IMHCTBEHHBIM aKIIMOHEPOM) OpraHU3aLIN.

IIpeacenatens CoBeTa OUPEKTOPOB HE MOMKET SIBIATHCS OJHOBPEMEHHO
npeacenareneM npasieHus oxHna.

CoBeT AMPEKTOPOB paccMaTpuBaeT BONpockl B oTHomeHun DoHma wu
OpraHu3alui B MpeAesiax CBOCM KOMIIETEHIMH COIJIacHO YcTtaBy DOHIA, a Takke
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MPEIBAPUTEIBHO pPAacCMaTpUBAET BCE BOMPOCH KoMIeTeHUWHU I[IpaBuUTenbCTBAa Kak
€IMHCTBEHHOI' 0 aKIIHOHEPA.

/. ®oup packpeiBaet [IpaButenbcTBy Kak akuuoHepy U CoBeTy NTUPEKTOPOB
®donma BCIO HEOOXOAUMYIO UHPOpMAIUIO O JiesTenbHOCTH DOHIAa corIacHO 3aKOHY
PecnyOnuku Kazaxctan «OO akuuoHepHbIX oOmiecTBax», YcrtaBy @Douna,
CornameHuio O B3aUMOJCUCTBUM M OOECIEUMBAECT MPO3PAYHOCTH JEATEIBHOCTU
doH1a U OpraHU3aIU.

[IpaBUTENBCTBO MOXKET 3aCHYyNIMBAaTh OpPraHW3alMM [0 BOMNpPOCaM MX
NEATENBHOCT UCKIIIOUUTENBHO MyTEM MPUIIALIEHUS UX npeacraButeneii Ha Coser
IupekTopoB DoHAa.

[IpaBnenne @oHAa HE pekKEe OAHOTO pa3a B KBapTal OTUMUTHIBAETCS ITYyTEM
BbIHECEHHUsSI Ha  paccMorpeHne (CoBeTra  AUPEKTOPOB  KOHCOJHUIUPOBAHHBIX
pe3ynbpTaToB AesTeabHOCTH DOHIAa ¢ OpraHu3anusmMu, 0osee MIATUAECATH MPOLEHTOB
roJIOCYIONIMX aKUMUi (JoJie ydacTusi) KOTOpbIX NpuHamie:xxkar DoHAy Ha IpaBe
COOCTBEHHOCTH WJIM JOBEpPUTEIbHOro ympasieHus. I[lepeyenr wuHbopMmanuu,
npeaoctasiasieMort CoBeTy aupekropoB @onpaa, pernaMmentupyercsa CorjameHueM o
B3auMmopencteum, Ilonoxxkennem o CoBere aupexkropoB @PoHAa, BHYTPEHHUMH
nokymentamu @onja, a Takxke peuieHusasmu Cosera aupextopoB doupa.

@oHJ MPEIOCTABISIET OTYETHOCTh TOCYIAPCTBEHHBIM OpraHaM B CIlly4ae, €CIlIH
ATO MPSIMO MpeaycMOTpeHo 3akoHamu PecnyOnuku Kazaxcran, aktamu IIpesuaenta
Peciyomukn  Kazaxcran, IlpaButensctBa w/mnu  [IpaBunmamu  pas3MeneHus
OTYETHOCTH, HEOOXOJIUMOM TrOCYyAapCTBEHHBIM OpraHaMm, Ha HWHTEpPHET—pecypce
®oHpa, mepeyHeM, ¢GopMaMH U TEPUOJAMYHOCTHIO Pa3MEIICHUS OTYETHOCTH,
yTBEpKAaeMbIMU [ [paBUTENBCTBOM.

8.  UuBectummonHass  nearenbHOCTh  DoHAA WM OpraHU3AINHU
OCYILIECTBIIAETCS HAa PHIHOYHBIX IPUHIMIIAX B COOTBETCTBUM cO cTparernel donna
WJIM OPraHHU3alluy U HAIPaBJIEHA HA MPUPOCT CTOMMOCTH U ONTUMAIBHYIO CTPYKTYPY
aKTUBOB.

Pactipenenenne uumcroro goxoma B modib3y  IIpaBuTenscTBa  Kak
€AMHCTBEHHOTO AaKIMOHEPAa OCYIIECTBIAECTCS B (oOpMe ITUBHUICHIOB Ha OCHOBE
dhopMaIu30BaHHOM M IPO3PAYHON TUBUACHIHOMN TTOJIUTHKH.

Cnyuan peanuzaunu POHIOM WIM OpraHu3alueldl HU3KOPEHTAOEIbHBIX U
COIIMAIbHO-3HAYMMBIX MPOEKTOB IOJKHBI PaCKpbIBaThCS B rojioBoM oTdyeTe DoHaa
WJIM OPTaHM3AIUU C YKa3aHUEeM UCTOYHUKOB (DMHAHCUPOBAHUS TAKUX MTPOCKTOB.

NuBectuimonnas  pesarenbHocTh DoHAa ©W opraHu3amuid — J10JDKHA
OCYHIECTBIIAITBCS B paMKaxX peaiu3allid CTPATeTHMH PAa3BUTHS WU HANpaBi€HA Ha
MPUPOCT CTOMMOCTA WU ONTUMAJIBHYIO CTPYKTYpY aKTHUBOB. EfuHble moaxoasl K
OpraHv3alid WHBECTULUOHHOW [EATEIIbHOCTH OIpPEETsAIOTCS BO BHYTPEHHHX
nokymeHTax @oHzaa, peryIupyroIX BOIPOChl HHBECTUIIMOHHOMN JAEATEIbHOCTH.

9. Coser mupektopoB Donpma, mnpaBieHne DonHma, komureThl CoBeTa
nupekTopoB PoHa, KOpropaTUBHBIN cekpeTaph 1 CBA ®@oH1a OCyIECTBISAIOT CBOIO
JEesITEBbHOCTh B COOTBETCTBUU C MPUHIUNIAMU pa3feioB 5 «ddexkruBHocTh CoBeTa
JUPEKTOPOB U UCIIOIHUTEIBHOIO OpraHa» u 6 «YIpaBlIeHUE PUCKAMU, BHYTPEHHUI
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KOHTPOJIb U ayJAUT» B 4acTH, He npoTuBopevanied 3akony PecnyOnuku Kazaxcrtan
«O DoHJie HAITMOHAIBLHOTO OJIArOCOCTOSTHUSI.

10. Jlmsa Oonee yrimyOneHHOW M KAayeCTBEHHON MPOPAaOOTKH BOIPOCOB IPH
Cosere nmupektopoB DOHIAa CO3MAKOTCA KOMUTETBHI: IO AyJIWTY, HA3HAYECHUSAM H
BO3HarpaxxjaeHusiM, Crnenuain3upoBaHHblii KoMUTeT. IHbIe KOMUTETHI MOTYT OBITh
co3nansl o yemotpenuto Cosera nupexkropoB Donna.

Coser nupektopoB DoHAa NPUHUMAET PEHICHUE O CO3JAHUH KOMUTETOB,
ONpeAesieT HUX NEPCOHAIBHBIA W YHUCJICHHBIM COCTaBbl, MpEACENaTesned, CpOK
MOJITHOMOYUM, a Takke (QYHKIUU U TOPSIIOK PadOTHhI.

B cocrtaBel koMuTeTOB BXOIAT WieHbl CoBeTa AUpPEKTOpOoB POHIA U SKCIIEPTHI,
oOnajarmue HEoOXOAUMBIMU NTPO(PECCHOHANBHBIMUA 3HAHUAMHU JJisi paOOThl B
KOHKPETHOM KOMMTETE.

Komuter mo aynuty ®oHa WM OpraHU3alldd COCTOUT HUCKIIOUUTEIBHO U3
yuciaa HE3aBUCHUMBIX  JUpekTopoB. B ciayuae npuBneuenus Komuretom
KBUTH(DUITUPOBAHHOTO JKCIEPTA, JAHHOE JIUIIO HE JOJDKHO WMETh MpaBa Tooca.
Pemenne o npuBneueHun skcriepra npuHumaercss KoMuTeTOM 10 ayJIuTy U BOIPOC
€ro MPUBJICYEHUS JIOJHKEH €XKErOJHO paccMaTpUBaThCS HA MpeaMeT 3(PPEeKTUBHOCTH
NEATeNIbHOCTH W He3aBucuMoOcTH. Cnenuanu3upoBaHHbli — komuTeT DoHAa
OCYIICCTBIISIET KOMIUICKCHBI W OOBEKTHBHBIA aHAIW3 BIHMSHUS JICSITCIBHOCTH
OopraHu3anui, BXoadmux B rpynny PoHaa, Ha pa3BUTHE YKOHOMUKHU WU OTACIBHO
B3STOW OTPACIU YKOHOMUKHU B COOTBETCTBUU ¢ 3akoHOM Pecmybnmuku Kazaxcran «O
DoHae HAallMOHAJIBHOIO 0JIarOCOCTOSIHUS. [TocTostHHBIM YJIEHOM
Crnenuann3upoBaHHOTO KOMHTETa — 3KCIEPTOM C TMPaBOM Trojoca SBISETCS
npeactaBuresb  CU4eTHOr0  KOMUTETa IO  KOHTPOJIO 33  UCIOJHEHUEM
pecnyOIMKaHCKOTro Or0JIKeTa.

Kontpons 3a ucnonp3oBanueM @OHIOM U OpPraHU3ALMUSIMU  BBIICICHHBIX UM
cpeacTB  pecnyOiauMkaHckoro Orojxera, HamumonanbHoro ¢donma PecnyOnuku
Kazaxcran Ha cooTBeTcTBHE (DMHAHCOBO-DKOHOMHYECKOMY OOOCHOBAHHWIO, OIICHKA
3 PEKTUBHOCTH OFO/HKETHBIX WHBECTHUIIMH OTHOCATCS K KoMIleTeHIMH CUeTHOro
KOMHUTETA TI0 KOHTPOJTIO 32 UCTIOJIHEHUEM PECITyOJIMKaHCKOTO OI0IKETa.

B coctaBax ocranbubix kKoMuTeToB CoBera aupekTopoB DoHIa OOIBIIMHCTBO
COCTaBJISIIOT HE3aBUCUMBIE JTUPEKTOPA.

CrienManu3upoBaHHBIN KOMUTET OCYIIECTBIISIET CBOIO pabOTy B COOTBETCTBUU
c Ilonoxenuem, yrBepxneHHpiM CoBeToMm mupektopoB PDoHpma, pazpaboTaHHBIM B
coorBeTcTBUM ¢ 3akoHOM Pecnyommku Kazaxcran «O @onHjme HaAIMOHAIBHOTO
OmarococrossHusg» U Ycrtasom Donpa.

Onpenenenue cocraBa, cpoka noaHoMounii Crnenuanu3upoBaHHOTO KOMUTETA,
n30paHue ero mnpeacenaTeNis M WICHOB, a TaKKe JOCPOYHOE MPEKpaIllleHHe WX
MOJTHOMOYMN OTHOCUTCS K komrieTeHuM CoBeta nupektopoB @onpa. Ilpencenarens
Crennanu3upoBaHHOTO KOMUTETa n3bupaercsa u3 uncia uyjieHoB CoBeTa TUPEKTOPOB
®donma. Ilpeacenarens mnpabienus PoHga HE MOXKET OBITH MpelceaaTesieM
Komurera. ChnenumanusupoBaHHblii komuTeTr DoHIa HaAensieTcss CleAyIOIUMU
GYHKIUSAMH:
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1) paccmarpuBaeT mnpenioxkeHusi CUeTHOrO KOMHUTETa MO KOHTPOIIO 3a
UCIIOJTHEHUEM pPecnyOJIMKAaHCKOTO OroKeTa O MPOBEJICHUM aHalli3a OpraHu3alluii,
BXojAmux B rpynmny PoHIa, ¢ MOCIEAYIOIMM MPEIOCTABICHUEM BOMIPOCOB B
ycTaHOBJIEHHOM nopsiake CoeTy nupekTopoB PoHAa;

2) TpOBOAUT H3Yy4YCHHUE U JaeT KOMIUIEKCHYIO OIIEHKY (DHUHAHCOBO-
XO3MCTBEHHOM JIESITEIbHOCTH OpPraHu3aluy, BXoas1iel B rpymnmny PoHna;

3) npenocraBisieT pe3yiabTaTthl aHanuza CoBery aupektopoB donpa u
CueTHOMY KOMHUTETY 110 KOHTPOJIIO 32 UCMIOJTHEHUEM PECIyOIMKAHCKOTO OIO/IKeTa.

11. B ®onne Ha3zHayaeTcs KOPHOpPATUBHBIM cekperapb. COBET AUPEKTOPOB
MIPUHUMAET PEUICHUE O HA3HAYECHUU KOPIIOPATHUBHOIO CEKpEeTapsi, ONPENENsiET CPOK
€ro MOJHOMOYUM, (PYHKUMH U MOPAIOK JesaTeNbHOCTH. OCHOBHBIE OOSI3aHHOCTH
KOpPIIOPATUBHOTO  CEKpEeTaps BKIIOYAKOT COJEMCTBHE B CBOCBPEMEHHOM U
Ka4eCTBEHHOM TMPUHSATHM KOPHNOPATUBHBIX peumeHud co cTtopoHbl CoBeta
JOUPEKTOPOB, EAMHCTBEHHOTO aKIIMOHEPA, BBIITOJIHEHUE POJIM COBETHHUKA JJISI YWICHOB
CoBeTta TUPEKTOPOB MO BCEM BOIIPOCAM UX AECATEIBHOCTH U NPUMEHEHHUS TOJIOKECHUN
Hactosiero Kozekca, a Takyke MOHUTOPHHT 3a peanu3auueit Hactosuero Koaekca n
y4aCTHE€ B COBEPIICHCTBOBAHUM KOPMOPATUBHOrO ympaBieHus B @DoHae wu
OpraHu3anusx.

12. B ®onge co3maercs CBA. Comer gupekropoB DoHma ompeaenser
KOJINYECTBEHHBIN COCTAB, CPOK MOJHOMOYMN, HA3HAYAET €€ PYKOBOJUTEIIS, 4 TAKKE
JOCPOYHO MPEKPAIAET €ro MOJTHOMOYHUS, ONPEAEISIET MOPSAI0K ee paboThl, pa3Mep U
YCJIOBHS OIUIaThl TpyAa U pemupoBaHus padboTHUKoB CBA, a taxxke 0roxeT CBA.

CBA noauunsierca HenocpenctseHHO CoBeTy AupekTopoB PoHIa U ABISETCS
HE3aBUCHUMOMW OT UCIIOJIHUTEIBHOTO oprana ®oxHpa.

KitoueBbie o06si3anHOCTH CBA  BKIIOYWAIOT OIIEHKY KauecTBa CHCTEMBI
BHYTPEHHEr0 KOHTPOJIS U yHpasBjeHUs puckamMu B DOHNIE U JOBEIECHUE O CBEICHUS
CoBera upekTOpoB HH(OpPMAIMKU O JOCTATOYHOCTH M IPHEKTUBHOCTH HTAHHOU
cucteMbl. OcHoBHas 3amada CBA 3akirodaeTcss B COACHCTBUM  YIYYIICHHUIO
pe3yabTaTOB JiesTeNbHOCTH DOHA.

13. B donne cozmaercs KOJJIETHAIbHBIN WCIOJHUTENBHBIN opraH B Qopme
npaBieHud. [IpaBnenue nomoruetHo CoOBETY [HPEKTOPOB U  BBINOJHSAET CBOIO
NEATeIbHOCTh B TpejieiiaX KOMIIETEHIINH, omnpeneneHHbix YcrtaBom ®onpa. Coer
aupekTopoB PoHAA OCYHIECTBISIET KOHTPOJL 3a 3(PGEKTUBHOCTHIO IEATEIHLHOCTH
npaBieHus DoHpa, BKIIOYAs BBINOJIHEHHE PEIICHUH €IUHCTBEHHOT'O aKIHOHEpa U
Cogeta nupexTopoB DoH/A.

[IpaBUTENBCTBO Kak AaKIMOHEP HA3HA4YaeT M JOCPOYHO OCBOOOXKIAET OT
IOJDKHOCTH — mpeacenarens npasineHuss @Donpga. UYmensl mnpasineHus DonHjaa
m3ouparorcss CoBeroMm aupektopoB Ponpa. IlpemnoxkeHus mo kaHaugaTaM Ha
n30panue B coctas npasieHus Pouaa Ha paccMotpenne Coera nupektopoB PoHa
BHOCHT MpeJicenaTelib npapiieHuss Ponna.

14, ®ona W opraHuzalMu JOJKHBI NPUAEPKHUBATHCS BBICOKMX 3THYECKHUX
CTaHJApTOB U BHEAPSITH HEOOXOAMMBIC MPOLEAYPHI sl 00ecreueHus: TOCTOSHHOTO
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MPUMEHEHUS] 3TUX CTAaHJIApTOB BceMH paboTHHKaMu M maptHepamu DoHnma u
OpraHu3aIuu.

YBegomieHusT O MPEANoNaraéMbIX HAPYHWICHHUSX JOJDKHBI HAIPaBISTHCS
Hanpssmyro CBA  wumu  Cosery aupekropoB @DoHaa wWiM  OpraHU3aluu.
HcrionHuTENbHBIA OpraH U BCE €r0 CTPYKTYPHBIEC MOJpa3/iesieHUs], BKIIOYas CIyKOy
0€e30MacHOCTH, HE JOJDKHBI MNPENsSTCTBOBAaThH  Mepeaadye  yBEAOMJIEHUU O
npeanonaraeMeix HapymeHusx CBA unu CoBeTy TUPEKTOPOB.

®onp pazpabaThIBa€T CTaHAAPTHI JACIOBON ITUKHU, AESITEILHOCTH OMOYACMEHA,
3 PeKTUBHON CHCTEMBI YBEIOMJICHUSI O TMpeJronaraeMbeix HapyiieHusix. CoOBETHI
nupexktopoB DoHla U opraHu3alMii 00ECIeUYnBAOT BHEIPEHUE ATUX CTaHIAPTOB U
ux cobntogenue. Bece momxHocTHhie nuna u padotHuku donma u opranuzanuit
JOJKHBI MOJINUACATh 3asiBlieHHEe 00 o3HakomiieHHH ¢ KoJeKkcoMm [enoBOil 3TUKU U
perysipHO TOATBEpKaaTh cBou 3HaHusA Kopekca. B ®@oHue W opraHuzanusix Ha
pPEryJsipHOM OCHOBE JIOJKHO IIPOBOJMUTHCS OOYYEHHE JOJKHOCTHBIX JIMI[ U
pabOTHUKOB, HampaBieHHOe Ha TnoHUMaHue Kojekca [AeloBOM ATUKHU, POJU
oMOyJcMeHa M  JIOCTYIHOCTH CHUCTEMbl yBEJOMJIEHUS O MPEANOJaracMbIx
HapyIICHUSX.

15. B uensax coOdwAeHUS TNPUHITMIIOB JEJIOBOM STHUKM W ONTHUMAJIBHOTO
pPEryJIMPOBaHKS  COLMAIBHO-TPYAOBBIX CIOpPOB, BO3HUKarommux B @DoHae u
OpraHu3anusgaX, Ha3HAYaeTCsl OMOYICMEH.

Kanaunat Ha 10JKHOCTE OMOY/ICMEHA IOJIKEH UMETh 0€3yIPEUYHYIO JEIOBYIO
pernyTanuio, BBICOKMH aBTOPUTET U  00JagaTh CHOCOOHOCTBIO — MPUHATHS
OECIPUCTPACTHBIX PEIICHUMN.

OMOyacmeHn HazHavaeTcsi pemieHueM CoBeta AupekTopoB DoHIa U TOMJIEKUT
nepen3OpaHnio  Kaxable JBa Trojga. Poap  omMOyacmeHa  3akilo4aeTcss B
KOHCYJIbTUPOBAHUM OOpATHUBIIMXCS K HEMY pPaOOTHHKOB, YYaCTHHUKOB TPYIOBBIX
CIOPOB, KOH(PJIMKTA U OKAa3aHUU UM COJIEUCTBUSA B BHIPAOOTKE B3aUMOIIPUEMIIEMOTO,
KOHCTPYKTHBHOTO U pEAIM3yeMOro pEIICHHs C YYEeTOM COOJIIOJICHHS HOPM
3aKkoHomaTenbcTBa PecnyOonmkm  Kazaxctan (B TOM  uucne, COOMIOJEHUS
KOH(UICHIIMATFHOCTH TPU HEOOXOAMMOCTH), OKa3aHHHM COJCHCTBUS B PEIICHUU
MPOOJIEMHBIX COIMATBHO-TPY/IOBBIX BOMPOCOB Kak pPaOOTHUKOB, Tak u DoHma u
OpraHu3aliy, a TaKKe B COOJIIOJICHWH TMPUHIIMIIOB JEIIOBOM 3TUKU pPaOOTHHKAMU
doH1a 1 OpraHU3aIUi.

OMOyncMeH BBIHOCUT Ha PAacCMOTPEHHE COOTBETCTBYIOIIMX OpPraHoB W
JTOJKHOCTHBIX Ul (DOHJa W/WIM OpraHU3alliii BBISIBICHHBIE UM TIPOOJIEeMHBIC
BONIPOCHI,  HOCAIME  CHUCTEMHBIM  XapakTep U  TpeOyromue  MNPUHATUA
COOTBETCTBYIOIIMX PEUICHUN (KOMIUIEKCHBIX MEp), BBIIBUTAET KOHCTPYKTHUBHBIC
MPEJIOKEHHUS 11 UX PELICHUS.

OMOyncMeH He peXke OHOTO pasza B TOJ MPEJCTaBIsET OTYET O pe3yibTaTax
MpoBeiIeHHON padoThl KoMuTeTy Mo Ha3HaYeHUsAM U BO3HaArpaxjaeHusM u Komurtery
no ayauty CoBera aupexktopoB DoHIa, KOTOpbIE OLEHUBAIOT PE3YJIbTaThl €ro
NEeATEIbHOCTH.
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Coget gupextopoB DoH/Ia OLIEHUBAET PE3yJIbTAThl AESTEILHOCTH OMOYJICMEHA
W TPUHUMAET PEIICHHWE O TMPOJJCHUH WA NPEKPaAIICHUH IOJHOMOYUN JIWIIa,
3aHUMAIOIIETO JOJKHOCTh OMOY/ICMEHa.

Mecto BbINOTHEHUS PAOOTHI, YCIOBHUS Tpyda OMOYACMEHA OIpeAeistOTCs
pelieHueM npasiieHus PoHpa.

I'naBa 2. B3aumoneiicteue ®@oHaa u opranuzanuii. Poiar @onga kak
HAIMOHAJILHOI0 YIIPABJIAIIETr0 X0JJIUHIa

1. Cucrema KopnopaTuBHOro ympapieHuss B @DOHIAEe U OpraHu3anUAX
oOecrnieurBaeT HajyIeXalllee YIPaBICHHE M KOHTPOJIb 3a HUX JESITEIbHOCTHIO U
HampaBJIEHA HA POCT JOJTOCPOUYHOM CTOMMOCTU U YCTOMUMBOE pa3Butue. oHa kak
HallMOHAJIbHBINA YIPABISIOMINI XOJJAUHT BBIMOJIHSAET B OTHOIIEHUU CBOMX KOMITaHHUI
POJIb CTPATErMYECKOTr0 XOJAUMHTa. B OCHOBE KOpPMOPATUBHOrO YIpaBICHUS JOJKHBI
OBITHh 9P(HEKTUBHOCTD, ONIEPATUBHOCTH U TPO3PAYHOCT.

2. Cucrema KopriopatuBHOro ympasieauss @DOoHIZAa W OpraHu3aImi
MpEACTaBIsACT COO0Ml COBOKYMHOCTH MPOIECCOB, OOECIEUMBAIONIUX YIPABICHUE M
KOHTpPOJIb 3a JiesdTeNbHOCThI0O DoHAAa U OpraHuM3aluid, a TaKXke CHCTEMY
B3aMMOOTHOIIICHUN MEXAYy MCIHOJHUTENIbHbIM oOpranoM, COBETOM JUPEKTOPOB,
aKIMOHEpaMH U 3aMHTEPECOBAHHBIMU CTOpOHAMU. KOMIIETEHIIMM OpTraHOB U MOPSI0K
MPUHSATUS PEIICHUIN TOKHBI OBITh YETKO OINpPEETICHbI U 3aKPEIUICHBI B YCTABE.

Cucrtema KOpIOpaTUBHOIO YIIPABICHUS TPEAycMaTpUBAET B3aUMOOTHOIIEHUSI
MEXKIY:

1) akrronepamu (y4acTHHUKAMHU );

2) CoBeTOM JAMPEKTOPOB (HAOTIOAATEILHBIM COBETOM);

3) UCTIOTHUTEIHLHBIM OPTaHOM;

4) 3aMHTEPECOBAaHHBIMH CTOPOHAMH,

5) MHBIMU OpraHaMH, ONPEACIIIEMbIMH B COOTBETCTBUH C Y CTAaBOM.

Cucrema KOPIIOPATUBHOTO YIIPABICHUS JOHKHA 00eCreYnBaTh, B TOM YHUCIIE:

1) coOmoneHne HepapXuu TOpPSJIKa PACCMOTPEHHUS BOIPOCOB U TPUHSTHS
pELICHUN;

2) dYeTKOoe pa3rpaHWuYCHUE TIOJTHOMOYHMA W OTBETCTBEHHOCTH MEXKIY
opraHamu, JOHKHOCTHBIMU JIMIIAMHA U PAOOTHUKAMU;

3) CBOEBpEMEHHOE M KAa4eCTBEHHOE NPUHATHE pemeHuil opranamu DoHnma u
OpraHH3aIuK;

4) 3¢ pEeKTUBHOCTH IIPOLIECCOB B JieATCIbHOCTH DOHIA U OpraHU3alni;

5) cOOTBETCTBHE 3aKOHOMATEILCTBY, HacToseMy Konekcy W BHYTPEHHUM
nokymeHTaMm PoH1a ¥ OpraHu3alui.

B ®onae m opraHmzanusx JOJKHBI OBITH YTBEPXKIACHBI IMOJOXKEHUS 00
OpraHax M CTPYKTYPHBIX MOJPa3JENCHUSIX, a TAKKE JOIKHOCTHBIE UHCTPYKLIHUU JJIs
coOoTBeTCTBYyIOMUX mno3unuid. CoONfoieHre TOJMOKEHUH JaHHBIX JIOKYMEHTOB
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o0ecrnieunBaeT CHUCTEMHOCTh U TMOCIEI0BATEIBHOCTh MPOLIECCOB KOPIMOPATUBHOIO
yIpaBJeHUS.

3. ®oHA y4acTBYET B YMPaBICHWW KOMITAHHMSIMHU TOCPECTBOM pPealln3ariiu
GyHKIMA akiuoHepa (ydacTHUKa), a Takxke 4depe3 COBET TUPEKTOPOB, B IMOPSJIKE,
OMpeJIeICHHOM YCTaBaMu KOMMaHui U HacToamuM Kojgekcom.

@oHJ eXErogHo Hampasiser npenacenarento (CoBera JUPEKTOPOB U
npeactaBurensM @onna B CoBeTe AUPEKTOPOB KOMIIAHUM OKHUJIAHUS aKIIMOHEpa Ha
npeACTOsIIINI (PUHAHCOBBIN TOJI.

®onn B Qopmare oOiiero coOpaHusi aKIUOHEPOB MPOBOAUT 3acelaHUsi C
yieHamu CoBeTa JUPEKTOPOB KOMIAHUM, BCE TOJIOCYIOIIME aKIUU KOTOPBIX
npuHamiexxatr QoHay.

CoBeTbl JUPEKTOPOB KOMIAHUHN 0071a7al0T MOJHON CaMOCTOSITEIbHOCTHIO B
MPUHIATUHA PEUIEHUH B paMKaX CBOEHM KOMIIETEHIIMH, YCTAHOBICHHOM YCTaBOM
KOMITaHUM.

[To3unus PoHIa Mo OTAEIBHBIM BOIIPOCAM JIOBOJUTCS Yepe3 MPEICTABUTEIECH
®onna B CoBeTe NUPEKTOPOB KOMITAHUH.

CornacHo 3akony Pecnyonmuku Kazaxcran «O @®oHae HaIMOHAIBHOTO
0J1arocoCTOsIHUS» B Y CTaBe KOMIIAHHH, BCE FOJIOCYIOIINE aKIIMU KOTOPOH HAXOJATCS
B coOcTtBeHHOCTH DOHJIa, BONMPOCHI, BXOAAIINE B MUCKIIOUUTEIbHYI0 KOMIIETEHIUIO
oOmrero coOpanusi akuroHepoB U CoBeTa TUPEKTOPOB B COOTBETCTBUU C 3aKOHOM
Pecnnyonuku Kazaxctan «O0 akUHMOHEpPHBIX OOLIECTBaX», MOTYT OBITh OTHECEHBI K
komneTeHuu CoBeTa TUPEKTOPOB U HCHOJHUTEIBHOTO OpraHa TaKOM KOMIIaHWH,
COOTBETCTBEHHO. B  Takux ciyyasgx opraH, TMepeJaBlIUid  KOMIETEHIUU
HIKECTOSILIEMY OpraHy, JOJKEH OCYIIECTBISATh MOHUTOPUHI 3a pealu3anueit
JEJIErUPOBAHHBIX KOMIIETEHIIUM.

HesrenbHocTh DOHAA MO yHOPaBICHUIO OPraHU3alUSIMU OCYILIECTBISETCA B
COOTBETCTBHUHM € 3akoHaMmH PecnyOnuku Kazaxcran «OO0 aKIIMOHEPHBIX OOIIECTBAXY,
«O @onHae HAUMOHAIBLHOIO OJAroCOCTOSIHUS» M BHYTPEHHUMH JOKYMEHTaMH,
PEryJIUPYIOUIMMHU YIIPABICHUE JOUYEPHUMH U 3aBUCUMBIMU OpTraHU3alUsIMU.

4. ®oHp ¢ yuyeToM MPOBEIECHHBIX OOCYXJICHHM ¢ KOMIaHUsSMU (popmupyer
€IUHbIE TOJUTUKH ISl KOMIAHUM, YTBEPXKIAET METOAUYECKHE PEKOMEHIAUU U
KOPIOPATUBHBIE CTAHJIAPThI 1JI1 OpraHU3ALUH.

Pemienrie o0 npuMeHeHUM yTBepkKAEHHbIX DOHIOM KOPIOPATUBHBIX
CTaHJapTOB B 00OJACTH BHYTPEHHETO ayJauTa M CHCTEMbl BHYTPEHHETO KOHTPOJS B
opranu3zanuu npuHuMaercss CoBETOM AUPEKTOPOB OpraHuM3alud C  y4EeTOM
oOecreueHus: COOTBETCTBUSl YKA3aHHBIX CTaHAAPTOB CrelnuduKe AesTeIbHOCTU
OpraHU3aluu.

®onx B coorBeTcTBUM ¢ 3akoHoM PecmyOmukm Kazaxcran «O donme
HAIMOHAJIBHOTO 0J1arococTosiHus» (GOPMHUPYET €IUHYIO TOJUTUKY B OTHOIIECHUU
KOMITAaHUH, YTBEPKAAET METOANYECKUE PEKOMEH IallMK U KOPIIOPATUBHBIE CTAHAAPTHI
sl opranu3aumii. Takue HampaBi€HUs BKIKOYAIOT BOINPOCH  YIPaBJICHUS
YeJIOBEYECKUMH pecypcaMu, WH(DOPMAIMOHHBIMH TEXHOJIOTHSIMHU, HHBECTUIUSMH,
MHHOBAILIMSIMU, PUCKaMU, KOPIIOPATUBHOIO YIIPABIICHUS, TUIAHUPOBAHUSA, SKOHOMUKHU
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1 (MHAHCOB U MHBIC. XOJIIUHTOBbIE KOMIIAHUU MOTYT YTBEPAUTH €IUHBIC MOTUTUKHI
JUIS CBOEH TPYIIBI IO HAIIPABJIEHUAM, HE MOKPBHITHIM KOPIIOPATUBHBIMHU CTAaHIAPTAMHU
®onma, MO0 JOMOJHAIOUIME/ETATU3UPYIONINE TOJUTUKU U KOPIOPATUBHbBIC
crangaptel DoHpa.

5. HUcnionanrennHBIE OpraHbl douga wu KOMITaHUH JTOJI>KHBI
B3aMMOJICHCTBOBaTh B JIYXE COTPYAHUYECTBA, 4YTOObI OOECMEUYUTHh AOCTATOUYHYIO
aMOUIIMO3HOCTh U PEATTUCTUYHOCTD IJIAHOB Pa3BUTHSI KOMIAHUN, HAPABIISIEMBIX JJISI
YTBEPKAECHUS COBETAM JUPEKTOPOB KOMIIAHUM, & TAKXKE UX COOTBETCTBUE CTPATErUU
U wiany pasputus OoHja.

HcnonuutenbHbiii opran @oH1a JOIKEH MOAICPKUBATh NOCTOSHHBIA JUAJIOT
C MCIIOJHUTENIBHBIM OPraHOM KOMIIAHWH MO BOIPOCAM CTPATETUH U YCTOMYHUBOTO
pasButrus. llpm stom @OHA HE AONMyCKaeT BMEIIATEIbCTBA B ONEPATUBHYIO
(TeKylIyro) AesTeIbHOCTh KOMIAHUH, 32 KOTOPYIO OTBETCTBEHEH HCIOJHUTEIbHBIN
OpraH KOMIIAHWH, 32 HCKJIIOYEHHWEM CIIy4aeB, KOrja CYIIECTBYIOT OOCTOSITEIbCTBA,
BIIekymue Heucrnonnenue KIII, ycTaHOBIEHHBIX B IUIAHE Pa3BUTHSL.

6. Pacnpenmenenume umcroro nmoxoja B monb3ly DoHAa Kak akKIuoHEpa
OCYLIECTBIISIETCS. B pOpME TUBUACHAOB Ha OCHOBE (POPMaNM30BAHHON U MPO3PAUYHOM
JOVBUAEHIHOW MOJIATUKH.

7. YnpaBiieHUEe OpraHu3alUsIMU OCYIIECTBISCTCS OpraHaMy OpraHu3aluil B
COOTBETCTBUM C KOMIETCHUMSAMU MW IOPSJAKOM, OIIPEIEICHHBIMA  YCTaBOM
opranu3anuu. JlaHHBIM NOPUHLOMI PaCOPOCTPAHSETCS M HA OpraHu3alud C
HECKOJIbKUMH aKIIMOHEpaMH (YYaCTHUKAMU ).

8. ®onHx, opraHu3ay U UX JOJDKHOCTHBIC JUIA HECYT OTBETCTBEHHOCTH 3a
POCT AOJITOCPOYHOM CTOMMOCTH M yCTOMUMBOE pa3Buthe POoHIA M OpraHu3aluil,
COOTBETCTBEHHO, U NMPUHUMAEMbIC PEIICHUS U JNEeUCTBHs/Oe3eiCTBIE, B TOPSIKE,
YCTAHOBJIEHHOM 3akKoHoAaTenbcTBOM PecnyOnmukum KazaxctaH u  BHYTPEHHUMU
JIOKYMEHTaMH.

OCHOBHBIM dJ€MEHTOM OIeHKU 3(hdexTuBHOCTH AesiTenbHOCTH DoHAA U
OpraHu3alui, HCIOJHUTENBHOTO opraHa seisieTcs cucrema KII. ®onn uepe3 cBoux
npeactaBureneil B CoBeTe TUPEKTOPOB HAMPABISIET KOMIIAHUSIM CBOM OKUJAHUS 110
KITJ. Ilepeuens u neneBbie 3HaueHust KIIJ[ xkommanum ytBepxkaatorcs CoBeTom
JUPEKTOPOB KOMIIAHUU.

B nemsix moctmkennst KIIJI xommanmm pa3pabaThIBalOT COOTBETCTBYIOIIUE
IJIaHbI Pa3BUTHSL.

Ha exeronHoii ocHoBe ocymiecTisieTcs: oueHka poctxkenus KII ®onpa u
OpraHu3alui MO0 CPABHEHUIO C YTBEPKICHHBIM IUIAHOM pa3BUTHs. [[aHHas olLieHKa
BIIMSET HA BO3HATPAXIEHUE PYKOBOJUTENSI M YICHOB HCIOJHHUTENBHBIX OPIraHOB,
NPUHUMAETCS BO BHHMaHWE MpU UX IMepen3OpaHuu, a TaKkKe MOXKET SBUTHCSA
OCHOBAHUEM [IJIs1 UX OTCTPAHEHUS OT 3aHUMAEMOMN JTOJZKHOCTH JIOCPOYHO.

B nensix oueHKu NOCTUKEHHMS LeNield U 3a7ay, YCTAHOBJIEHHBIX B CTPATETHU
pa3BuTHs, KommaHusM ycraHaBiauBarorcs  KIIJI mocpenctBoMm — ciemyromux
IIPOLIECCOB:
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1) ®oHj HampaBisSIET CBOMM MPEACTABUTEISAM B COBETaX TUPEKTOPOB CBOU
oxuaanus 1o wneneBbiM KIIJ[ xomMnmaHuii Ha TmUIaHUpPYyEMBId NEPUOJ, KOTOPHIE
BBIHOCSITCS IMU HA pACCMOTPEHHE COBETOB JUPEKTOPOB KOMIIAHUIA;

2) 1O wuWTOraM paccMOTpeHuss U oOcyxkacHus CoOBETOM JIHUPEKTOPOB
KOMIIAaHMM YTBEPKIACTCS NepeyeHb U neneBble 3HaueHus: K111, koTopsie noBoasSTCS
710 UCTIOJTHUTEIBLHOTO OpraHa KOMMaHUU JJisl pa3pabOTKU COOTBETCTBYIOUIUX IJIAHOB
pa3BUTHS;

3) B memax poctmwkeHus oxoopeHHbix KITJI kommanued pa3pabaTbhiBaeTcs
IJIaH  Pa3BUTHS HAa  IITWIETHAM NOEpUoJ B NOPSAKE,  ONPENCICHHOM
COOTBETCTBYIOIIMMHU JOKyMeHTaMu Donpa;

4) TNPOEKT IUTAaHA PA3BUTHS KOMITAHWW TIOCJIC IIOJIYYCHHUS OJ00pCHMSI
UCIIOJTHUTEIBHOTO OpraHa KOMIIAaHUU BHOCHUTCS B HH(POpMAIMOHHYIO cucTteMy DoHaa
[0 IUIAHUPOBAHHWID, MOHUTOPUHTY M OLIEHKE JAEATEIIBHOCTA W HAIpaBISIETCS Ha
paccmoTpeHue u yrBepxkaeHue CoBeTa TUPEKTOPOB KOMIIAHHU;

5) mman pa3BuTHS KOMIaHUM yTBepxkmaercs COBETOM JUPEKTOPOB
KOMIIAaHMM W YTBEPKACHHBIA BapUaHT IUIAHA pPA3BUTUA TAKXKE BHOCUTCA B
uHpopmarmonnyo cuctemy @DOHIa MO TJIAHUPOBAHWIO, MOHUTOPUHTY W OIICHKE
NEATETBHOCTH.

KoppektrnpoBka miaHOB pa3BuUTHS KOMIIAHMM IOCIE€ MX IEPBOHAYAIBHOTO
YTBEPKACHUA JONYCKAETCA B IOPSAJKE, OIPEACICHHOM COOTBETCTBYIOIIUMHU
nokymeHtamu @onpa. [IpoekT mnana pa3BUTHS KOMIIAHUU U IPOEKT KOPPEKTUPOBKHU
YTBEPKACHHOI'O TUIaHa pa3BUTUS KOMITaHUM DOHJIOM HE COTIACOBBIBAETCHL.

HcnomHuTENbHBIM OpraH KOMIIAHMM HPOBOAUT MOHHUTOPHUHI HCIIOJHEHUS
mwiaHa pas3Butus u KIIJ kommanuw, pe3ynbTaThl MOHUTOPHMHTA M OTYETHl 00
WCIIOJIHEHUU TUTaHA Pa3BUTHs BHOCATCS B MH(POpMalMOHHYIO cuctemy DoHma 1o
IJIAHUPOBAHUIO, MOHUTOPHUHTY U OLICHKE JIESITEIBbHOCTH B MOPSAKE, ONPENCICHHOM
COOTBETCTBYIOIIUMHU JOKyMeHTaMu DoHpa.

9. CoBer aUPEKTOPOB XOJJAWHTOBOW KOMIAHUHM JOJDKEH OO0ECIeYuTh
3¢ (PEKTUBHOCTh YIpaBICHUS, POCT TOJTOCPOYHOW CTOMMOCTA U YCTOMYHBOE
pa3BUTHE BO BCEX HOPUAMYECKUX JIMLAX, BXOASIIUMX B €€ rpymnmy. Pe3dynpraramu
3¢ (PEeKTUBHOTO yNpaBieHUs B TPYNIE XOJIWHITOBOM KOMITAHWM JOJKHBI CTaTh
MOBBIIIIEHUE OMEPAMOHHON 3()(PEKTUBHOCTH, YIYUIICHHE KauyecTBa OTYETHOCTH,
yIyYIlIEHHbIE CTAaHAAPTHI KOPIIOPATUBHOW KYJIBTYPHl U 3THKH, OOJBIIAs OTKPHITOCTh
Y IIPO3PAYHOCTh, CHM)KEHHUE PHUCKOB, HAJUIEXkKAlasi CUCTEMA BHYTPEHHETO KOHTPOJIS.

XOJNAVHIOBBIE  KOMIIAHUM  JOJDKHBI  BHEAPSATH,  MHOAJAECPKUBATH B
(GYHKIIMOHUPYIOIIEM COCTOSHUM U TOCTOSIHHO YIy4YIlIaTh CHUCTEMBI YIpaBJICHUS B
CBOEH T'pyIIIIE.

CoBeT  UPEKTOPOB  XOJIIUHINOBOM  KOMIIAHUM  SIBIIIETCSI  OpPraHOM,
OTBETCTBEHHBIM  TIE€pel  akiuoHepamu 3a d(PQeKTuBHOE  yIpaBICHUE U
(GYHKIIMOHUPOBAHWE BCEW TPYIIbBI M NPUHUMAET PEIICHUs, CBA3aHHBIE C
YVIIPABJICHUEM TPYMIIOH.

Cucrtema KOpIOpPaTUBHOIO YIPABJIEHUS B XOJJWHICOBOM KOMIAHUU JIOJHKHA
00ecIeyuTh:
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1) Hamu4Me 4YETKOW CHCTEMbI YIPaBICHUS B TPYIIE, pa3rpaHHYCHHBIX
MOJITHOMOYHUA U MPOIEcca MIPUHATHUS PEIICHUN, OTCYTCTBHE AyOJUpOBaHUs (PYHKIUIMA
Y MPOIIECCOB;

2) eauHbIe CTAHAAPTHI, MOJIUTHKHA M IPOIECCH, B TOM YHCJIC B YacTH
ONpPEICJICHUS] €IMHBIX MOAXOJA0B K IMJIAHUPOBAHWUIO, MOHUTOPHUHTY M KOHTPOJIIO,
OIICHKE PE3YJIbTATUBHOCTH U MTPUMEHEHUIO KOPPEKTUPYIOIIUX ICHCTBUIM;

3) mocTym K KayeCTBEHHOM HMH(OpPMAlMH B OTHOIICHHUH JESITEIbHOCTH
TPYIIIBI;

4) HaJUIeKallee yIpaBlIeHUE PHCKAMU IPYIIIIbI;

5) o0ecriedeHUE  COOTBETCTBUSI ~ TpPeOOBaHUSIM,  YCTAHOBJIEHHBIM
3akoHojaTebcTBOM Pecniyonuku Kazaxctan u qokymentamu @oHIa U XOIAUHTOBOM
KOMITIaHHU,

6) KOOpaAUHAIMIO B3aUMOJACHCTBUS C 3aMHTEPECOBAaHHBIMH CTOPOHAMH.

Jpyrue BO3MOXHBIE MEXAHW3MBl YIPABJICHUS TPYNHON XOJIHMHTOBOM
KOMIIAaHMHM BKJIIOYAIOT  [EHTPAJIM3AIMI0 HEKOTOPhIX (PyHKIUN (TIaHUpOBaHUE,
Ka3HAYCHCTBO, OYXTaITEpCKUH y4eT, HH(POPMAIMOHHBIC TEXHOJIOTHH, IPABOBOE
obecricueHUe, BHYTPECHHUN ayauT U HHOE).

XonauHTOBas ~ KOMIIAHMS  JOJDKHA — oOecmedmBaTh — OamaHC — MEXIY
YVIIPABJICHUEM, OCYIIECTBISAEMBIM  XOJJIMHIOBOW KOMIIAaHWMEW B TIpynmne, H
MPEIOCTABIEHUEM CaMOCTOSITEIbHOCTH B TPUHATHHA OINEPATHUBHBIX PEIICHUU
OpTraHU3alUsAM JJI1 OCYIIECTBICHUSI UMW CBOEU AEATEIbHOCTH.

Cucrema KOPHOPATUBHOTO YIPABJICHUS W TPOIECC MPUHATUSA PEIICHUM B
XOJITUHTOBON KOMITAHWUU JOJIKHBI OBITh YETKO YCTAHOBJICHBI U PErJIaMEHTUPOBAHBI B
YcTaBe U JOKyMEHTaX, KaK XOJJIMHIOBOW KOMIIAHWM, TaK U OpPTaHU3aLUKA, BXOISIIUX

B €€ Irpymniy.

I'naBa 3. YcroiiunBoe pa3Burue

1.®oHAa ¥ opraHu3aluu OCO3HAIOT BaKHOCTh CBOETO BIUSHUSI Ha Y9KOHOMHUKY,
HKOJIOTHIO M OOIIECTBO M, CTPEMSICh K POCTY JOJTOCPOYHOW CTOUMOCTH, JOJIKHBI
o0OecreuynBaTh CBOE YCTOMYMBOE PA3BUTHE B JOJTOCPOYHOM Mepuoie, cobionas
OaJlaHC HHTEpPECOB 3aWHTEPECOBAHHBIX CTOpOH. I[lomxom  OTBETCTBEHHOTO,
MPOJAYMaHHOTO U  PAlMOHAJIBHOTO B3aWMOJECWUCTBUSL C 3aMHTEPECOBAHHBIMHU
CTOpOHaMHM OyJEeT CITIOCOOCTBOBATh YCTOMUYMBOMY pa3BUTHIO DOH/IA M OpraHU3aIUH.

«YCTONYMBOE pa3BUTUE — Pa3BUTHE, OTBEUAIOIIEE MOTPEOHOCTSIM HBIHEIIHETO
MOKOJICHUS, HE JuIIas Oyaylire MOKOJCHHS BO3MOXHOCTH YAOBIETBOPSITH CBOU
notpednocTr». (Jlokiaan BcemMupHOM KOMHCCHHI IO BOIIPOCAM OKPYIKAIOIICH Cpebl U
pasButus «Harme o6inee Oyaymiee», 4 aBrycra 1987 rona).

«/3MeHeHuss, NPOUCXOIAIINE B MHUPE TMOJA BIMSHUEM 3aTSHYBILIETOCS
rJI00AJIbHOTO KpU3Kca, HAac He MmyrailoT. Mbl K HHM TOTOBBHL. Temeph Haiia
3a/1a4a — COXpaHss BCE, YEro Mbl JOCTUIJIM 32 TOAbl CYBEPEHUTETA, MPOJOKHUTH
ycroitunBoe passutue B XXI Beke». (ITocnmanue Ipesuaenra Pecnyonuku Kazaxcran
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H.Hazap6aeBa Hapony Kazaxcrana «Ctpaterusi «Kazaxcrtan - 2050», 12 nexaGps
2012 ropna).

2. ®oHI W OpraHU3aluu JOJKHBI CTPEMHUTBCS K POCTY JOJITOCPOYHOU
CTOMMOCTH, oOecIieyrBas TIpPU STOM CBOE YCTOHYHMBOE pa3BHUTHE, U COOJIIOAATH
O0alaHC HWHTEPECOB 3aWHTEPECOBAHHBIX CTOPOH. JleATenbHOCTH B  0O0NaCcTH
YCTOHYHMBOTO Pa3BUTHs JODKHA COOTBETCTBOBATH JIYYIIUM MEKIYHAPOIHBIM
CTaHJIapPTaM.

@®oHp W oOpraHW3alMd B XOJI€ OCYIICCTBICHUS CBOCH JCATCILHOCTH
OKa3bIBAIOT BIIMSHUEC WIJIH UCTIBITHIBAIOT Ha ce0e BIIMSHKUE 3aMHTEPECOBAHHBIX CTOPOH.

3anHTEpEeCOBAaHHBIC CTOPOHBI MOTYT OKa3bIBaTh KaK IMOJIOXKHUTEIBHOE, TaK W
HETaTUBHOE BO3JICHCTBUE Ha JeATCIIBHOCTh, DOHIA M OpraHM3alMd, a UMCHHO Ha
POCT CTOMMOCTH, YCTOWYMBOE pa3BUTHE, PEMYyTAIMI0 W UMUK, CO3JaBaTh WIIH
CHIWKaTh puckd. POHIY W OpraHU3aIUsAM HEOOXOJUMO YIEIATh BAXKHOE 3HAYCHUE
HaJJIeXKAIEeMy B3aUMOJICHCTBHUIO C 3aMHTEPECOBAHHBIMHA CTOPOHAMH.

@doHAy W opraHM3aUAM TPU ONPEICICHUH 3aHWHTEPECOBAHHBIX CTOPOH H
B3aMMOJICHCTBHSI C HHMH PEKOMEHAYETCS HCIIOJIb30BaTh MEXKTyHApOTHBIS
CTaHJIAPTHI OINpPEACICHUS W B3aWMOJCHCTBHS C 3aWHTEPECOBAHHBIMU CTOPOHAMH
(Crammapr AA 1000 crammapr mnpuHOunoB moxotdetHocTH (Accountability
Principles Standard 2008), AA 1000 «CraHgapT B3aUMOACHCTBUSA C
3anHTepecoBanHbIMU cTopoHamm» 2011 (AA 2011 Stakeholder Engagement Standard
2011), ISO 26000 PykoBojcTBO 10 colupaabHOiM oTBeTcTBeHHOCTH (Guidance on
Social Responsibility), GRI (Global Reporting Initiative) u npyrue).

[lepeyeHb 3aMHTEPECOBAaHHBIX CTOPOH BKJIIOYACT, HO HE OTPAaHHYNBACTCS:

3auHTEepecOBaHHbIE IIpuBHOCHMMBIN BKJIAJ, Oxuganus, MHTEPEC
CTOPOHBI BJIMSIHUE
HNusecTopsl, BKJItO4Yasi | OUHAHCOBBIE pecypcsl | PeHTabenbHOCTD
aKIMOHEPOB, OaHKU BTOPOTO | (COOCTBEHHBIM KaIuTal, | BIOKEHHBIX
YPOBHS 3a€MHBIE CPEJCTBA) VHBECTUIUH,
CBOEBpPEMEHHAas

BBIIJIaTa JUBHJICHIOB,
OCHOBHOTO JoJira |
BO3HArpaXXJICHUS

PabotHuku,  momxkHOCTHBIC | UenoBeueckue pecypcsl, | Beicokas 3apaboTtHast
JIA1A JIOSIIBHOCTh rJiara, XOpo1ue
YCIIOBUSA TpyZa,
npo¢ecCUOHANIbHOE
pa3BUTHE

IIpodheccuonanpabie coto3bl | CopelictBue obecnedenuro | CoOmroneHne mpaB
COIMATbHON CTAOMIBLHOCTH, | PAOOTHUKOB, XOPOIIIKE
PETYIHPOBAHUIO TPYIOBBIX | yCIOBUS TPYIa
OTHOIIICHUIO W Pa3pEIICHUIO
KOH(JIMKTOB
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Knuentsr DHUHAHCOBBIE pecypcesl | [lonyuenue
yTeM npuoOpeTeHNs | BHICOKOKAYE€CTBEHHBIX,
OpoayKIuu  (TOBapoB U | OE30MACHBIX TOBAPOB
yCIJIYT) OpraHu3anuu u YCIyT o
MIPUEMIIEMOM LIEHE
[TocTaBmmku ITocTaBka pecypcoB | Hanexnbliit PBIHOK
(ToBapoB, pabOT W ycayr) | cObITa, MOCTOSHHBIN
IUISL CO3aHUSI CTOUMOCTH MJIATEAKECTIOCOOHBIH
MOKYTaTeNb
MecTHbIe coobmiectBa, | [lonmep>kka B mecrtax | Co3naHue
HACeJIeHue B MECTax | OCYIIECTBIICHUS JOTOJTHUTEITbHBIX
OCYILIECTBIICHUS NEATENbHOCTH; pabounx MECT,
NEATENBHOCTH, JOSTIBHOCTh W TOJJIEP)KKA | Pa3BUTHE PETUOHA
0O0lIlleCTBEHHbIE OpraHU3allud | MECTHBIX BIACTEH;
0JIarOCKJIIOHHOE
OTHOILIEHUE;
COTPYJITHUYECTBO
[IpaBurenscTBO, I'ocynapcrBenHoe Hausorn, pelenue
TOCY/IApCTBEHHBIE  OPTraHbl, | PETYJIUPOBAHUE COLMAJIBHBIX 3a]a4
[TapnamenT

®oHa ¥ OpraHU3alMK JOJKHBl MPUHUMATH MEPHI M0 HAIAXKUBAHUIO UANIoTa
U JIONTOCPOYHOTO  COTPYAHUYECTBA W  YNPABISATH  OTHOUICHUSIMU  C
3aMHTEPECOBAaHHBIMU CTOPOHAMU.

doHa U OpraHu3alvi COCTABIAIOT KapTy 3aWHTEPECOBAHHBIX CTOPOH, C
Y4ETOM PHUCKOB M PAHXKUPYS C YYETOM 3aBUCUMOCTH (MPSIMOM WM KOCBEHHOW),
00s13aTeNbCTB, cuTyanuu (yAensisi 0co00e BHUMAaHUE 30HAM MOBBIINIEHHOTO PHCKA),
BIIUSIHUS, PA3JIUYHBIX (Pa3HOOOPA3HBIX) MEPCIICKTUB.

XONAUHTOBBIE KOMIIAHUM JIOJDKHBI HMMETh KOHCOJIUJUPOBAHHYIO KapTy
3aMHTEPECOBAHHBIX CTOPOH JIJI1 CBOEH IPYIIbl U COCTABUTh COOTBETCTBYIOLIUI TIaH
B3aUMOJICUCTBUS C TAKUMHU CTOPOHAMH.

Metoasl B3aMMOJICUCTBUS C 3aMHTEPECOBAHHBIMU CTOPOHAMH BKIIFOYAIOT, HO
He orpaHnuuBaetcs ciaenyromumu popmamu (AA 1000 «CtangapT B3auMoAeCTBUS
c 3auHTepecoBaHHbIMU cTopoHamm» 2011 (AA 2011 Stakeholder Engagement
Standard 2011):

YPOBCHL BSaHMOI[eﬁCTBHﬂ MeToanl BSaHMOI[eﬁCTBHﬂ

OnpocHUKH,

(boKyC-TpyMIIb;

BceTrpeun ¢ 3anHTEpECOBaHHBIMU
CTOPOHAMHU;

myOJIMYHbBIE BCTPEUH;

CEMUHAPHI;

MpeoCTaBICHUE 0OPATHOM CBSI3U

Koncynpranmm:

IBYXCTOPOHHEE B3aUMOJICHCTBUE;
3aUHTEPECOBAHHBIE CTOPOHBI OTBEYAIOT
Ha Borpocsl DoHAa U oprasu3anun
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IMOCPEACTBOM CPEICTB KOMMYHHUKAIINH,
KOHCYJIbTATHBHBIC COBCTEIL

[Teperoopsr KonnekTuBHbIE MEPEroBOpbl HA OCHOBE
MPUHIMIIOB COIMAJIBHOTO MAPTHEPCTBA
BoBneueHHOCTH MHoroctopoHHue GopymsI,

JIByXCTOpOHHEE MM MHOTOCTOPOHHEE
B3aMMOJICUCTBHE;, HAPAIIMBAHUE OIIBITA
u 3HAHUU co BCEX CTOPOH,
3aMHTEPECOBAHHBIE CTOPOHBI 51
OpraHu3aIuy JICUCTBYIOT HE3aBUCUMO

KOHCYJIbTAIIMOHHBIC TAHECIIN,
IpoUECCC NJOCTHKCHUA KOHCCHCYCA,

IPOIECC  COBMECTHOTO  TPUHATHUS
peIICHUI;

(G oKyC-TpymIIb;

CXeMBbl  TPEJOCTaBICHHUS  OOpaTHOMN
CBSI3U

CoTtpyaHuuecTBO

JIByXCTOpOHHEE WM MHOTOCTOPOHHEE
B3aMMO/ICHCTBUE; COBMECTHOE
HapallMBaHWE  OIbITA W  3HAHUMU,
NIPUHATHUE PELICHUN U MED

CoOBMECTHBIE TIPOCKTHI;
COBMECTHBIE TIPENPUITHS,
MapTHEPCTBO;

COBMECTHBIC HHUIIMATHBBI
3aMHTEPECOBAHHBIX CTOPOH

[IpenocraBneHne NOTHOMOYHI
3aMHTEPECOBAaHHBIE  CTOPOHBI  (ecnu
MPUMEHUMO) NPUHUMAIOT Yy4acTue B
yIpaBJIeHUH

HNuTerpanus BONpoCOB B3aMMOICHCTBUSA
C 3aMHTEPECOBAHHBIMU CTOPOHAMHU B
yIIPpABJIECHHUE, CTPATETHIO 51
ONEPALMOHHYIO NEATEIBHOCTD

3. ®oHA W OpraHu3anvu JOHKHBI OOCCIICUYUTH COIIACOBAHHOCTH CBOHMX
AKOHOMUYECKUX, IKOJIOTUUECKUX U COLUANIbHBIX LEJeH N1 YCTOMYUBOIO Pa3BUTHS B
JOTOCPOYHOM TIEpHOJie, KOTOPOE BKIIOYAET, B TOM YHCJE, POCT JOJITOCPOUYHOU
CTOMMOCTH JUIsI aKIIMOHEPOB W HHBECTOPOB. YcToluuBoe pa3putue B DoHAe u
OpTraHU3aIui COCTOMT M3 TPEX COCTABJIAIOIIMX: SKOHOMHUYECKOW, IKOJIOTHYECKON
COLMAJIBHOM.

DKOHOMHYECKAs COCTABJISAIONIAs JOHKHA HAMPABIATh AEATEIbHOCTh DoHIA U
OpraHu3aluyd Ha POCT JOJTOCPOYHOM CTOMMOCTH, OOECIIeYeHHE HWHTEPECOB
aKI[MOHEPOB W HMHBECTOPOB, TMOBBIMIEHUE A(HPEKTUBHOCTH TMPOIECCOB, POCT
WHBECTUIMH B CO3JaHUE M pa3BUTHE 00JIC€ COBEPIIECHHBIX TEXHOJIOTHM, MOBBIIICHNE
MPOU3BOAUTEILHOCTH TPYyAQ.

DKoJIoTUYECKash COCTaBJAMONIAs JO/bKHA oOecreuynBaTh MHUHHUMHU3ALMIO
BO3JCHCTBUS Ha OMOJIOTHYECKUE W (PU3UUYECKHE MPUPOIHBIC CUCTEMbI, ONITHMATbHOE
HCTIOJIb30BAaHUE OTPAaHUYCHHBIX PECYpPCOB, MPUMEHEHUE JKOJIOTHYHBIX, DHEPro- U
MaTepuagocOeperalmmx TEeXHOJOTHH, CO3JaHHUE SKOJOTHUYECKH TPUEeMIIEMOMN
MPOAYKIMH, MUHUMHU3ALIHIO, IEPEPA0OTKY U YHUUTOKEHUE OTXOJI0B.

ConmanpHasi COCTaBIISIONIAS OPHEHTHUPOBAHA HA MPUHIMIIBI COLMATBHOM
OTBETCTBEHHOCTH, KOTOpBhIE B YHCJIE€ TMPOYEro BKJIIOYAIOT: OOECIeUeHUe
0e30MacHOCTH TpyJa U COXpPaHEHUE 370pOBbS pPaOOTHHUKOB, CIIPaBEIJIMBOC
BO3HArpaxJeHWe W YyBaXXEHHWE TpaB  paOOTHUKOB, WHAMBUIYAJIbHOE pa3BUTHE
MepCoHAJIa, PeAIM3alMI0 COIMAIBHBIX MPOrpaMM JJid MEepCcoHasla, CO3/IaHuE HOBBIX
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paboYMX MECT, CIIOHCOPCTBO M 0J1arOTBOPUTEIBLHOCTD, MPOBEICHHIE YKOJIOTHUCCKUX U
00pa30BaTEeNLHBIX aAKITUH.

doHa W OpraHU3aIUU JOHKHBI IIPOBOJAUTH aHAIN3 CBOCH JCATEILHOCTH H
PHUCKOB II0 TPEM JaHHBIM acIleKTaM, a TaKKe CTPEMUTHCS HE JOMYCKATh WJIA CHI)KATh
HETaTUBHOE BO3CHCTBHE PE3YIHTATOB CBOCH JEATEIIBHOCTH HAa 3aMHTEPECOBAHHBIC

CTOPOHBI.

Mexnynapoaubie ctanaapthl GRI 4 mpuBoOaAT ClaeayONMyIo Ki1acCupUKAIIIO
KaTEropHvil U aCEKTOB YCTOMYMBOTO Pa3BUTHSL:

Kareropus

ACHEKTBI

IKOHOMUYECKAA

DKOHOMHYECKAS PE3YJIbTATUBHOCTD
IIpucyrcTBHE Ha PBIHKAX

Henpsimbie 3kOHOMHUYECKHE BO3AEUCTBUS
IIpakTuku 3aKynok

IKoJoruyecKas

Marepuansl

DHeprus

Bona

buopasznoobpaszue

Boei6pocsl

COpoChI U OTXOIBI

[Tpoayxkuus u ycnyru

CooTBeTcTBUE TPEOOBAHUAM
Tpancnopr

O6u1as undopmarus

DKOJIOrMYecKasi OlIeHKa MOCTaBIINKOB
MexaHu3MBbI 0J1a4u *Kaja00bl Ha SKOJOTUYECKHE TPOOIEMBbI

ConuajabHas

[Ipaktuka TPYHOBBIX OTHOLIEHUH W  JOCTOMHBIA TPYA,
BKJIIOYAIOT, B TOM YHCJIE, 3aHATOCTh, 3JI0POBbE U OE30MACHOCTH
Ha  paboyeM  MecTe, oOyueHue u  oOpa3oBaHue,
B3aMMOOTHOIIIEHUS! COTPYAHUKOB U PYKOBOJICTBA, pasHOOOpasue
Y PaBHBIE BO3MOXHOCTH, PABHOE BO3HArPAXKICHUE JJIS SKCHIINH
U MYXKYHMH, OIEHKY TPAaKTUKH TPYAOBBIX OTHOIIECHHM
MOCTABIIMKOB, MEXaHU3Mbl TOJAYM KAJIO0 Ha MPAKTUKY
TPYJIOBBIX OTHOIICHU U

[IpaBa dyemoBeka, BKJIIOYAIOT, B TOM UYHWCJE, WHBECTHUIIWH,
HEJIOMyIICHNEe JTUCKPUMUHANIMKA, CBOOOAY accolUanud |
BEJICHUS  KOJUICKTHBHBIX  TEPETrOBOPOB,  JETCKUU  TPYI,
OPUHYIUTETBHBIA WKW O0SI3aTENbHBIA  TPYHd, MPaAKTUKY
obOecrieueHust 0€30IacHOCTH, npaBa KOPEHHBIX u
MaJIOYMCIICHHBIX HAPOJIOB, OIIEHKY COOJIOICHUS TIOCTABITUKAMHU
MpaB YeJI0BeKa, MEXaHU3MBI TTOIa9d KajJ00 Ha HapyIIeHUE MpaB
YeJI0BeKa

OOmiecTBO, BKIIOYAeT, B TOM YHCIIC, MECTHBIC COOOIIECTBA,
MPOTUBOICHICTBHE KOPPYHIIUHU, TOCYIAPCTBEHHYIO MTOJIMTHKY, HE
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MPETSATCTBOBAaHNE KOHKYPEHIIMH, COOTBETCTBHE TPEOOBAHUSM,
OIICHKY BO3JCHCTBHUS MOCTABIIMKOB Ha OOINECTBO, MEXaHU3MBI
OJIa4M KaJI00 Ha BO3AE€HMCTBHE HA O0OIIIECTBO

OTBETCTBEHHOCTh 3a MPOAYKIMIO BKIIOYAET, B TOM YHCIE,
310pOBRE U O€30MAaCHOCTh  MOTPEOUTENs, MapPKUPOBKY
OPOAYKIIMM U YyCIyr, MAapKETUHTOBblE KOMMYHHUKAIIHH,
HEMPUKOCHOBEHHOCTh 4acTHOM KU3HU noTpeouTerns,

COOTBETCTBHE TPEOOBAHUSIM

4. TlpuHiunamMu B 00JIaCTH yCTOMYMBOTO Pa3BUTHUS SIBISIOTCS OTKPBITOCTD,
MOAOTYETHOCTh, MPO3PAYHOCTh, HSTUYHOE TOBEJCHUE, YBAXKEHHE HWHTEPECOB
3aMHTEPECOBAHHBIX  CTOPOH, 3aKOHHOCTb,  COOJIOJICHHE TMpaB  YEJOBEKa,
HETEPIUMOCTh K KOPPYIIINH, HEIONYCTUMOCTh KOH(MIMWKTA HHTEPECOB, JIUYHBIM
npumep.

PackpeiTHe npuHIKNOB:

1) OTKPBITOCTh — MBI OTKPBITBHI K BCTpeYaM, OOCYXKICHUSAM W JIHAJIOTY; MBI
CTPEMUMCSI K TTOCTPOCHHIO JIOJATOCPOYHOTO COTPYIHHUYECTBA C 3aMHTEPECOBAHHBIMU
CTOPOHAMH, OCHOBAaHHOT'O Ha YYeT€ B3aUMHBIX HHTEPECOB, COOJIIOJCHUU MpaB U
Oananca Mexay uHTepecamu @oHa, OpraHu3aluy U 3aMHTEPECOBAHHBIX CTOPOH;

2) TIOJJOTYETHOCTh — MBI OCO3HAEM CBOIO IMOJOTYECTHOCTH 32 BO3CHCTBHE Ha
AKOHOMUKY, OKPY>KaIOIIyI0 CpeAy U O0IIECTBO; Mbl OCO3HAEM CBOIO OTBETCTBEHHOCTh
nepes; akUMOHEpaMM W HWHBECTOpPAMH 3a POCT JOJTOCPOYHOM CTOMMOCTH U
ycronunBoe pas3Buthe POHOa W OpraHu3zauuid B JOJTOCPOYHOM MEPUOAE; MBI
CTPEMUMCSI MUHUMU3UPOBATH OTPUIATEILHOE BO3JECHCTBHE CBOEH AEATEILHOCTH HA
OKPYKAIOIIyI0 Cpeay M OOIeCTBO ITyTeM OEpeXKHOTO OTHONICHHS K pecypcam
(BKJIFOYAsi HHEPrUlo, ChIPbE, BOJY), MOCJIEAOBATEIHHOTO COKPAILECHHUS BBIOPOCOB,
OTXOJIOB, ¥ BHEJPEHUS BHICOKOIIPOU3BOAUTEIBHBIX, YHEPTO- M PECypcocOeperaronimnx
TEXHOJIOTMH; MBI TUIATUM HAJIOTH U HHBIE MPEyCMOTPEHHBbIE 3aKOHOJATEIbCTBOM
cOOpBI B TOCYJIapCTBCHHBIN OIOJKET; MBI COXpaHSIEM M CO37aeM pabodme MecTa B
paMKax CBOEW CTPATErMU Pa3BUTUA U BO3MOKHOCTEW; MBI CTPEMUMCS COJIEMCTBOBATH
Pa3BUTHUIO MECTHOCTHU, B KOTOPOW OCYIIECTBIIIEM JEATEIBHOCTh B paMKax CBOEH
CTpaTeTuu U B MpejieiaX UMEIOMMNXCs (PUHAHCOBBIX BO3MOKHOCTEH; MBI TPOyMaHHO
U pa3yMHO IPUHUMAEM pEIIEHUS W COBEpIIaeM JACHCTBUA HAa KaKIOM YpPOBHE,
HayuHasg OT YPOBHS JOJDKHOCTHBIX JIMIl M 3aBeplias paOOTHHUKAMH; Mbl CTPEMHUMCS
BHEJPSITh WHHOBAIIMOHHBIC TEXHOJOTWHW, HAIpaBJICHHbIE Ha OEpeXHOE U
OTBETCTBEHHOE HCIIOJIb30BAHUE PECYPCOB, TMOBBIIEHUE MPOU3BOJUTEIBHOCTH
TpyJla;Hallll MPOJIYKTHI, TOBapbl U YCIYTW JOJAKHBI COOTBETCTBOBAaTh CTAHAAPTAM
3I0POBbSI U OE30MACHOCTH TOTPEOUTENCH, YCTAaHOBICHHBIM 3aKOHOIATEIBCTBOM, H
OBITH HAJIEKAIIETO Ka4eCTBAa; MBI JJOPOKUM HAIIMMH KIHCHTAMH;

3) mpO3payHOCTh — HAIIM PEHICHHUS W JCUCTBUS JIOJDKHBI OBITh SICHBIMH H
NPO3pAayHBIMK IS 3aMHTEPECOBAHHBIX CTOPOH. MBI CBOEBPEMEHHO paCKphIBaEM
NPEeIyCMOTPEHHYIO 3aKOHOJATEILCTBOM M HAIIMMH JTOKYMEHTaMu WH(OpMaIuio, ¢
Y4eTOM HOPM I10 3aIHUTe KOHPUICHIIMATLHON HH(OPMAIINH;




45

4) STUYHOE TOBEJCHWE — B OCHOBE HAIMX PEIICHUH W JEHCTBUI HAIIM
IIEHHOCTH, TaKWE KaK YyBa)XXEHUE, YECTHOCTb, OTKPBITOCTb, KOMAaHIHBIM IyX U
noBepue, 100pPOCOBECTHOCTD U CIPABEIJIUBOCTD,

5) yBaxxeHHEe — MBI YBa)kacM IpaBa U HHTEPEChI 3aMHTEPECOBAHHBIX CTOPOH,
KOTOpbIE  CIEAYIOT W3 3aKOHOJATENbCTBA, 3aKIIOUYECHHBIX JOTOBOPOB, WU
OMOCPEIOBAHHO B paMKaXx JEJIOBBIX B3aUMOOTHOIICHUH.

6) 3aKOHHOCTh — HAIlM PENICHUs, JICHCTBHS W TOBEICHUE COOTBETCTBYIOT
3aKoHOAaTeNnbcTBY PecnyOnuku KazaxcTan v penieHusM opraHoB OpraHu3alinid;

7) coOmofeHHe IpaB dYeJOBEKa — MbI COOJIIOJaeéM U CIIOCOOCTBYEM
COOJIIOICHUIO TIpaB 4esioBeKa, mnpenycMorpeHHbix KoHcTutyrmeld PecnyOnuku
Kazaxctan u MexnyHapoJHBIMU JOKYMEHTaMH, TaKUMU Kak BceoOmias nekiapanus
0 TMpaBax YeJIOBEKa; Mbl KATETOPUYECKH HE MPUEMIIEM U 3aMPeIlaeM HUCMOJb30BaHUE
JIETCKOr0 TpyJa; Hallld pa0OTHUKH — Hallla TJIaBHasl IEHHOCTh U OCHOBHOM pecypc, OT
ypoBHSI uX mnpodeccuoHanu3mMa M O0€30MaCHOCTU HAMNPSIMYIO0 3aBHUCAT PE3yJbTaThl
Hallleld JEeATeIbHOCTU U CTOMMOCTb, CO3/1aBaeMasi JJisi MHBECTOpOB. [loaToMy MbI
MIPUBJIEKAEM Ha OTKPBITOM M MPO3pavyHON OCHOBE MPO(PECCHOHATBHBIX KaHAUAATOB C
pBIHKA TpyJla U pa3BUBAaE€M CBOMX PAOOTHUKOB Ha OCHOBE MPUHIIMIIA MEPUTOKPATHH,
oOecrieunBaeM 0€30MAaCHOCTh, M OXpaHy Tpyda HAMUX PaOOTHUKOB; MPOBOIUM
037I0POBHUTENBHBIC TPOTPAMMBI U OKa3bIBAEM COLUATBHYIO TIOJIEPKKY PAaOOTHHUKAM;
co3gaeM 3(QPEKTUBHYIO CHCTEMY MOTHUBAIMU W PA3BUTHUS PAOOTHHUKOB; Pa3BUBAEM
KOPIOPATUBHYIO KYJIbTYPY;

8) HerepnUMOCTh K KOPPYIIUH — KOPPYIIHUS pa3pyliaeT CTOUMOCTD,
KOTOPYIO CO3[Ial0T HAllM OpraHu3alliy JJIsl HAIUX aKIHOHEPOB, HHBECTOPOB, MHBIX
3aMHTEPECOBAHHBIX CTOPOH U OOIIECTBA B IIEJIOM; MBI OOBSBISIEM HETEPIUMOCTH K
KOpPpYHIIMU B JIIOOBIX €€ TPOSBICHUSX BO B3aWMMOJEHCTBUM CO BCEMU
3aMHTEPECOBAaHHBIMU CTOPOHAMHU. J{OKHOCTHBIE JIMIa U PAOOTHUKH, BOBJICUYECHHBIE B
KOPPYIILINOHHBIE JI€1a, MOAJIEKAT YBOJIBHEHHUIO U MPUBJICUEHUIO K OTBETCTBEHHOCTH
B MOPSJIKE, IPEYCMOTPEHHOM 3aKOHAMH; CUCTEMbI BHYTPEHHET0 KOHTPOJIsl B DoHIe
U OpraHu3alyM JOJKHBI BKJIOYaTh B TOM YHCJIE€ MEphl, HANpaBJIEHHbIE  Ha
HEJOMYIIEHHE, MPEIOTBPALICHUE U BbISIBICHNE KOPPYHIIMOHHBIX MPABOHAPYIICHUI;
OpraHu3alliy CJeayeT pa3BUBATh JAUAJIOT C 3aMHTEPECOBAHHBIMU CTOPOHAMH, YTOOBI
MOBBIIIATH UX HHHOPMUPOBAHHOCTH B OOpH0OE KOpPYMITUEH;

9) HemOmyCTHMOCTh KOH(QUIMKTa WHTEPECOB — CEpPhE3HBIC HapYIICHUS,
CBsI3aHHBIE C KOH(MIUKTOM HHTEPECOB, MOTYT HaHecTH yuiepod pemyranuu donpa u
OpraHu3alMd W TOJOpPBAaTh JOBEPUE K HHM CO CTOPOHBI AKIIMOHEPOB M HWHBIX
3aMHTEPECOBAHHBIX CTOPOH; JTUYHBIE MHTEPECHI TOHKHOCTHOTO JIUIA WM paOOTHUKA
HE JOJDKHBI OKa3bIBaTh BIUSHUA Ha OECIPHUCTPACTHOE BBIMOIHEHHE HMH CBOMX
JOJKHOCTHBIX, (PYHKIIMOHAJIBHBIX OOSI3aHHOCTEH; B OTHONICHHSIX C MapTHEpaMu
@DOHJI 1 OpraHU3allNK, PACCUUTHIBAS HA YCTAHOBJICHUE U COXpaHEHUE (PUAYIUAPHBIX
OTHOIICHUH, TIPU KOTOPBIX CTOPOHBI 00s13aHBI JEHCTBOBATH MO OTHOIICHUIO JPYT K
IpYry MaKCHUMallbHO YEeCTHO, JOOpPOCOBECTHO, CIHPABEIJIUBO U  JIOSJIBHO,
OPEANPUHUMAIOT MEpPhl K IMPEAyNpPEeXJACHUIO, BBISBICHUID M HUCKIIOYEHUIO
KOH()JIMKTa UHTEPECOB;
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10) nu4YHBIA OpUMep — KaXIbl M3 HAC €XKEIHCBHO B CBOMX JECHCTBHSIX,
MOBEJICHUM YW TPU NPUHSATUM PEIICHUH CrMOCOOCTBYET BHEIPEHUIO MPUHIUIIOB
YCTOMYMBOTO  pPa3BUTHS; JOKHOCTHBIE JMIa M PaOOTHUKH, 3aHUMAIOIINE
YOpaBJICHYECKUE MO3UIMU, CBOUM JIMYHBIM IPUMEPOM JOJKHBI MOTHUBUPOBATH K
BHEJIPEHUIO TPUHIIUIIOB YCTOMYMUBOTO PA3BUTHSL.

5. B ®oHjae u opranuzanuu 10JKHA ObITh BRICTPOEHA CUCTEMA YIPABICHUS B
o0JlacTh yCTOWYMBOTO pa3BUTHSI, KOTOpas BKJIKOYAET, HO HE OrpaHUYUBaeTCH,
CJIEAYIOIUMU AJIEMEHTAMH:

1) nmpuBepKEHHOCTh MPUHIMIIAM YCTOWYMBOIO pa3BuTusi Ha ypoBHe CoBeTa
JTUPEKTOPOB, UCIIOJIHUTEIBLHOTO OpraHa U pabOTHUKOB,;

2) aHanu3 BHYTPEHHEW M BHEIIHEH CUTyallUd IO TPEM COCTABISIOIINM
(3KOHOMUKA, KOJIOTHSI, COLUATILHBIE BOIIPOCHI);

3) ompeneneHrne PUCKOB B 00JIACTH YCTOMYMBOI'O PA3BUTHUSI B COIIMAIbHOM,
AKOHOMHUYECKOU U IKOJIOTUYECKOU cdhepax;

4) mocTpoeHue KapThl 3aMHTEPECOBAHHBIX CTOPOH;

5) ompenenenne ueneit u KIIJI B o0mactd yCTOWYMBOTO pa3BUTHS,
pa3paboTKa MmiiaHa MEPOTPUATAN U OTIPEIeTICHUE OTBETCTBEHHBIX JIHII;

6) WHTEerpanusi YCTOMYMBOIO Pa3BUTUS B KIIOUEBBIE MPOIECCHI, BKIIOYAs
yOpaBJ€HUE pUCKaMU, IJIJAHUPOBAaHHE, YIIPABICHUE 4YEJIOBEUECKUMHU pECypcamu,
WHBECTULMH, OTYETHOCTh, OINEpPALMOHHAsA JEATEeIbHOCTh M Jpyrue, a TaKkKe B
CTpaTEeTHIO Pa3BUTHUA U MPOLECCHI IPUHATUS PEILICHUM;

7) moBBINICHNWE KBAIM(DUKAIUN TOTKHOCTHBIX JIUI] U paOOTHUKOB B 00JacCTH
YCTOWYMBOTO Pa3BUTHS,

8) peryisipHbIil MOHUTOPHUHT U OLIEHKa MEPONPUITHI B 00JIaCTU YCTONYUBOIO
pa3BuTHs, OLEHKAa nocTvxeHus uened um KII/, nmpuHsATHE KOPPEKTUPYIOMIUX MEp,
BHEJIPEHUE KYJIbTYPbl HOCTOSIHHBIX YIyUIllCHHIA.

CoBeT OUPEKTOPOB M HCHOJHUTENIbHBIM opran @oHAa W OpraHu3alunu
JIOJIKHBI 00ECTICYUTh (POPMUPOBAHUE HAJUISKAIIEH CUCTEMBI B 00JIaCTH YCTOWYHUBOTO
pPa3BUTHUA U €€ BHEJIPEHUE.

Bce paboTHUKHM M JOMKHOCTHBIE JIMIIAa HAa BCEX YPOBHSIX BHOCSAT BKIAJ B
YCTOMYMBOE pPa3BUTHE.

XO0JIAMHTOBbIE KOMIIAHUH OTBEYAIOT 34 BHEJIPEHUE MPUHIIMIIOB YCTOWYHUBOTO
pa3BUTHS BO BCEH I'PyIIIE.

doHIOM B OpraHu3aluel pa3padaTbIBatOTCs TUIAHBI MEPOIIPUATHI B 00J1aCTH
YCTOMYHMBOTO Pa3BUTHUS MOCPEICTBOM:

1) TiatenbHOTO, TIIYOOKOTO M MPOJTYMAaHHOTO aHAIU3a TeKYIIEH CUTYyalluu 1o
TPEM OCHOBHBIM cdepaM: 3KOHOMHUYECKOM, IKOJOTHYSCKOW W COIMAIbHOM; TIpH
MIPOBEAEHUN JAHHOTO aHAJU3a BaXXKHBIM ABJISIETCS JOCTOBEPHOCTH, CBOEBPEMEHHOCTD
1 Ka4ecTBO MHPOPMAIIHH;

2) ompeacieHUs PHCKOB B 00JIACTM YCTOWYMBOTO pPa3BUTHUS; PHUCKHU
pacrpenenstoTcsi B COOTBETCTBUM C TPEMsSI HANPaBJICHUSIMU YCTOMYUBOIO PAa3BUTHS,
MOTYT TaK)X€ BJIMSATh Ha CMEXHbIE HANPABJICHUS U 3aXBaThIBAaTh JIpyrue pucku. Jlis



47

OMpENICNICHUs] PUCKOB TMPOBOJUTCS aHAIM3 KaK BHYTPEHHUX, TaK M BHEIIHUX
(hakTopoB Bo3aelcTBUs Ha MOHI U OpraHU3aIINH;

3) onpesenieHUsl 3aMHTEPECOBAHHBIX CTOPOH U WX BIUSHUS Ha JAEATEIbHOCTD;

4) ompeneneHus Iejei, a TakKe MO BO3MOXKHOCTH IICJIEBBIX IOKa3aTelei,
MEpPONPUATUN MO YIYUIICHUIO U COBEPIICHCTBOBAHUIO JEATEIIBHOCTH OpPraHU3aliu
[0 TPEM COCTAaBISIONINM, OTBETCTBEHHBIX JIHI], HEOOXOAUMBIX PECYPCOB U CPOKOB
WCIIOJTHEHNS;

5) perynasipHOro MOHUTOPUHTA U OLICHKH pea3allid 1eJieid, MepONpUATUl
JIOCTH>KEHUS LIEJIEBbIX TTOKa3aTeeH;

6) CHCTEeMaTU3WPOBAHHOTO W KOHCTPYKTHBHOTO  B3aMMOJCHCTBUS  C
3aMHTEPECOBAaHHBIMU CTOPOHAMHU, MOTYyUEHHsI OOPATHOM CBSI3U;

7) peanuzanuu chOPMUPOBAHHOIO JIAHA;

8) MOCTOSSHHOTO MOHHUTOPWHTA U PETYJIIPHOU OTUYETHOCTH,

9) ananu3a W OIEHKU pPE3YJIbTATUBHOCTU IUIAHA, MOJBEACHUS HUTOTOB U
MPUHATUS. KOPPEKTUPYIOUIUX U YIYUYIIAIOMHUX MEP.

IIpu pa3paboTke IiaHa MEpPONPUATHI B OO0JACTU YCTOWYMBOTO Pa3BUTHS
PEKOMEHAYETCSl  YYUThIBaTh  MEXIYHAapOJHbIE  JEKJIapallud M CTaHAapThl
(PyxoBogsiiue npuHuunsl OpraHu3aluyd 3KOHOMHUYECKOTO COTPYAHUYECTBA H
pazButHsi s MHOToHamuoHanbHBIX mpeanpusatuid  (OECD  Guidelines for
Multinational Enterprises), UN Guiding Principles on Business and Human Rights,
PykoBojcTBa 10 COIMAIbHOM OTBETCTBEHHOCTH MEXKIYHApoJHOro cranmaptra ISO
26000 (ISO 26000 Guidance on Social Responsibility), IFC Sustainability
Framework, Jlexmapamuss TO OKpYXalolled cpene W Pa3BUTHIO, IPUHATAS
Kondepennueii Opranuzanuu OObenuunennbix Hammit B Puo-me-XKaneitpo 3-14
utona 1992 ropa, ['moGanbubiii noroBop Opranmzanuu OObenuHeHHbIX Haruii
(UN Global Compact Principles) u npyrue).

VYcToitunBoe pa3BUTHE TOJKHO OBITH HHTETPUPOBAHO B:

1) cucremy yrnpaBlieHUS;

2) CTpaTeTHIO Pa3BUTHS;

3) KIIrOYeBBIC TPOIECCHI, BKIOYAs YIPaBICHUE PHUCKaMH, IIAHHPOBAHHE
(I1OATOCPOUHBIM  (CTpaTerusi), CPEAHECPOUHBIM (5-JE€THUM TUIaH pa3BUTHS) U
KpPaTKOCPOYHBIN (FOJOBOM OFO/KET) MEPUOJIbI), OTYCTHOCTD, YIPABICHUE PHCKAMH,
yIpaBJI€HUE YEJIOBEUECKUMH PECypcaMu, UHBECTULIMH, ONEPALIMOHHAS JIESITEIbHOCTh
U JIpyTHE, a TAaKK€ B MPOIECCHl NMPUHITUSA PEIICHUN Ha BCEX YPOBHSAX HAaUMHASA OT
opraHoB (obmiee coOpaHue akUMOHEPOB (€IUHCTBEHHBINH aknuoHep), Coser
JTUPEKTOPOB, UCTIOJHUTEIBHBIN OpPraH), U 3aBepiasi psiA0BBIMUA PaOOTHUKAMH.

B cucreme ymnpaBnenuss B 00JacCTH YCTOWYHBOTO Pa3BUTHUS JODKHBI OBITH
YETKO OINPENIENIEHbl U 3aKPEIICHbl POJIU, KOMIIETEHIINH, OTBETCTBEHHOCTh KaXJI0TO
opraHa M BceX paO0OTHUKOB 3a pealu3alyio MPUHIUIOB, CTAaHIAPTOB U
COOTBETCTBYIOIIUX MOJUTHK U IJIAHOB B 00JIACTH YCTOWYUBOTO Pa3BUTHS.

CoBeT TUPEKTOPOB OCYIIECTBISIET CTPATETMUYECKOE PYKOBOJICTBO U KOHTPOJIb
3a BHEJPEHHWEM YCTOWUYMBOTO pa3BUTHA. VICTIOMHUTENBHBIM oOpraH (opMUPYET
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COOTBETCTBYIOIIMIM IUJITAaH MEPOINPHUATHNA W BHOCHUT €ro Ha paccMmorpenue Coera
JUPEKTOPOB.

B 1mensx TmatenbHOM TMOATOTOBKM BOMPOCOB YCTOMYMBOIO Pa3BUTHS
pekoMeHayercst co3nanne KomuteTa uiau JelerupoBaHUE B KPYyr KOMIIETCHIIUN
ONHOTO W3 JAeucTByromKMX KomMuteToB mpu Coere aupektopoB DoHaa wu
OpraHu3aluu BOMPOCOB YCTOMYMBOIrO pa3BuTusA. Hampumep, TaKOBbIM MOXKET OBIThH
KomuteT no oxpane 310pOBbsi, OKpY>KaIoIIEel cpe/ibl U TEXHUKE 0€30MacHOCTH.

Komuter mo ayauty CoBeTa AMPEKTOPOB OCYIIECTBISET KOHTPOIb 3a
puckamMu B 00JlacTM  YCTOMYMBOIO  pa3BUTHUS, KadyeCTBOM He()UHAHCOBOMU
MH(pOpMaLMK U OTYETHOCTH.

HcnonHuTenbHbId  OpraH OCYLIECTBISIET HAJICKAIIYI0 pealu3aluio |
BHEJIPCHUE TPHUHITUIIOB, TOJUTHK, CTAHIAPTOB U IUIaHa MeponpusaTuii B ®oHme u
opraHuzanuu. B 3TUX uensix cienyer omnpenenutb paboTHUKAa (paOOTHUKOB) Ha
YOPaBIECHYECKOM JIOJKHOCTH, KOTOphIM OydeT oOTBeyaTh 3a HMHUIHUALHNIO,
KOOPAMHAIMIO U PEeAIU3alMI0 MEPOTIPUITUI B 00J1aCTH YCTOMYMUBOTO PA3BUTHSL.

Bce pabGoTHUKM, KaXIplii Ha CBOEM YpPOBHE, BHEIPSAIOT MNPUHIUIBI U
MEpONpUsATUS B 00JIACTH YCTOWYMBOTO Pa3BUTUSL IMYTEM JIMYHOTO MOBEACHUSA H
COOJIFOICHUSI COOTBETCTBYIOIINX MOJUTUK U CTAHJIapTOB.

B ®onne u opranm3zanum J0IKHBI OBITh BHEPEHBI CIIEIIUATBHBIC IPOTPAMMBbI
oOydeHHsI W TIOBBIICHUS KBaJU(UKAIIMK IO BOMPOCAM YCTOMYHMBOTO pPa3BUTHA.
OOyueHne AOMKHO CTaTh MOCTOSIHHBIM 3JIEMEHTOM BO BHEJIPEHHUU YCTONYUBOIO
pa3Butus. JlomkHOoCcTHRIM uiiaM PoHJa U OpraHu3aliu CleayeT ClocOOCTBOBATh K
BOBJICUEHHOCTU COTPYAHUKOB Ha OCHOBE IIOHMMAaHUSI M MPUBEPKEHHOCTH
MPUHIMIIAM yCTOWYMBOTO DPA3BUTHUS M W3MEHEHUS KYJIbTYpbl M TIOBEICHUS TpU
BEJICHUU JICSITEIbHOCTU U BBITIOJIHEHUSI 00S13aHHOCTEM.

BbIrosbl OT BHEIPEHUS NPUHIIMIIOB YCTOMYMBOTO Pa3BUTHUS BKIIOUAOT:

1) mpuBIIeYCHWE WHBECTUIIMH — B MHPOBOW NPAKTHKE INPHU OINPEICICHHU
WHBECTUIIMOHHOM MPUBJIEKATEIPHOCTA HHBECTOPAMHU YUUTHIBACTCS 3P (HEKTUBHOCTH B
00J1aCTH YCTOMYHUBOTO PA3BUTHS;

2) TIOBBINICHWE YNPaBICHUYECKOH OJPQPEKTUBHOCTH W  MUHUMH3AIUS
PHUCKOB - UHTETPAIUS YKOJIOTHYECKUX U COIMAIbHBIX aCMIEKTOB B MPOIECC MPUHATHS
YIPABIICHUYECKUX PENICHUN TO3BOJIAET PACHIMPUTh TOPU3OHTHI TUIAHUPOBAHUS H
YUHUTHIBATh 0o0Jiee Pa3HOCTOPOHHHI CIEKTP PUCKOB M BO3MOKHOCTEH, YTO CO3/aeT
MPEANOCHUIKH [l yCTOWYMBOTO Pa3BUTHS OM3HECA,;

3) noBbilicHUE 3(PPEKTUBHOCTH - BHEAPEHHUE BBICOKOIPOU3BOIUTCIBHBIX U
pecypcodPdEeKTHUBHBIX  TEXHOJOTHUWA  TMO3BOJSET  CO37aBaTh  WHHOBAIUOHHBIC
MNPOAYKTHl W YCIYTH, YBEJIMYHMBAs MPU ITOM CBOIO KOHKYPEHTOCIOCOOHOCTh H
3 PEKTUBHOCTB;

4) yKperIieHHE PeryTalui — YIy4lICHHE KOPIOPATUBHOTO UMUJIKA SIBIISCTCS
HamOoJiee OYEBUIHBIM PE3YJNbTATOM JCSATEIBHOCTH B 00JaCTH YCTOWYMBOIO
pPa3BUTHSI, YTO MOBBIIIAET IIEHHOCTh OpeHaa U (popMuUpyeT KpeauT JOBEpHUs, a TAKKE
OKa3bIBAET TMOJIOXKUTEIBHOE BJIMSHUE HAa KAYECTBO B3aMMOJICHUCTBUSI C JEJIOBBIMU
napTHEpaAMU;
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5) TmOBBINICHUE JIOSJIBHOCTH CO CTOPOHBI BHYTPCHHHMX M BHEIIHHX
3aMHTEPECOBAaHHBIX CTOPOH — CO3/IaHUE MPUBJIEKATEIbHBIX YCIOBUWU Tpyja,
BO3MOXKHOCTEM 111  TPO(ECCHOHATBLHOIO U KApbEpHOrO0 pocTa  IMO3BOJISET
MPUBJIEKATh U YACPKHUBATh MEPCIEKTUBHBIX KBATU(PUIIMPOBAHHBIX CIEIUAIUCTOB;
noctpoenre  A(PPEKTUBHOrO  Auaiora C  3aUHTEPECOBAHHBIMH  CTOPOHAMU
crocoOCTByeT (POPMHUPOBAHUIO MO3UTHUBHOM Cpelbl BOKPYT AesTrenbHOcTH PoHAa U
OpraHu3alui, 4To CIOCOOCTBYET MOBBIICHUIO Y)PEKTUBHOCTU €€ OM3HEcCa 3a CUeT
MOHUMAHHUSI W TOAAECPKKH CO CTOPOHBl KIHMEHTOB, AaKIIMOHEPOB, HHBECTOPOB,
rOCYJJapCTBEHHBIX OPTraHOB, MECTHOTO HACEJICHHUsI, OOIIECTBEHHBIX OPraHU3aIIHii.

6. ®oHI W KOMITAHWHM €XKErOJTHO MYOIHMKYIOT OTYETHOCTh B OO0JacTH
YCTOMYMBOTO pa3BUTHUSI B LEJIAX OOECHEUEHMs] SICHOCTU M MPO3PAYHOCTH CBOEHU
NEATeNIbHOCTU JUIsl 3aMHTEPECOBAHHBIX CTOPOH, C Y4E€TOM OOECHEeUYEHUs 3alluThbl
MH(pOpMaILINK, COCTABISIONIEH CIYKEOHYI0, KOMMEPUECKYI0O U HMHYIO OXPaHSEMYIO
3aKOHOM TaiiHy. OTYETHOCTh B OOJACTU YCTOWYMBOTO Pa3BUTHUSI YTBEPKIAETCS
CoBeToOM TUPEKTOPOB.

@oHJ M OpraHu3alvu O00ECHEYUBAIOT  SICHOCTh M MPO3PAYHOCTH CBOCH
NEeATEeNbHOCTH JIsl 3aMHTEPECOBAHHBIX CTOPOH.

MertogamMu packpbiThsi MH(DOpPMALMK 3aMHTEPECOBAHHBIM CTOPOHAM MOTYT
OBITh BCTPEUH C 3aMHTEPECOBAHHBIMU CTOPOHAMHU, UCIIOJIB30BAHUE CPEICTB MACCOBOM
uHpopManuu  (myOJMKAUMHU, UWHTEPBBIO), HUHTEPHET-PECYpPC, MPEOCTABICHHE
oOpaTHOM CBSI3U TIOCPEICTBOM CpPEJICTB KOMMYHHUKAIMHU, KOHCYJIbTAaTUBHBIC
KOMMTETBI U COBETHI, IPEJOCTABICHUE OTBETOB Ha 3alPOCHI U IPYTHE.

®oH, KOMIIAHUH U OpraHU3alid, aKIUU KOTOPBIX KOTUPYIOTCS Ha (POHI0BOI
Oupke, €XErogHo pa3padaThIBAIOT U MYOJIMKYIOT OTYETHOCTH OO0 YCTOWYHMBOM
pa3BUTHH C Y4YeTOM OOecrledeHHus 3aluThl HWH(POpPMAIMU, COCTaBISAIONICH
CIIY€0HYI0, KOMMEPUYECKYIO U UHYIO OXPaHSIEMYIO 3aKOHOM TalHY.

OT4yeTHOCTP 00 YCTOWYMBOM pPAa3BUTHU — 3TO MyOIMYHAs MpPE3EHTALUs
PE3YNIBTATOB ESITEIILHOCTH B 00JIACTH YIIPABICHUS SKOHOMUYECKUMU, COITUATBHBIMU
U DKOJIOTMYECKHMMHU AaCHEKTaMHU JIeSITEJbHOCTH, a TakKKe BIUSHUS Ha HWHTEPECHI
3aMHTEPECOBAHHBIX CTOPOH.

Nudopmaruss mo yCTOMYMBOMY DPA3BUTHIO MOXKET OBITH TpEJCTaBICHA B
dbopMe OTAEIBLHOTrO OTYeTa WM BXOIUTh B COCTaB WHTETPUPOBAHHOTO OTYETA.
Jonyckaercs MOATOTOBKA XOJIAUHTOBBIMU KOMIIaHUSMU €IUHOTO
KOHCOJIUAUPOBAHHOTO OTYETA JJIsl OpraHU3alnid, BXOJAIIUX B €€ FPYIIITY.

B cnyyae monrotoBku uH(OpMAIMM MO YCTOMYMBOMY pa3BUTHIO B (opme
HNHTerpupoBaHHOTO OTYETA, OH JOJIKEH OTPAXKATH!

1) cymecTBeHHbIE (PHUHAHCOBO-PKOHOMHYECKHE U TPOU3BOICTBCHHBIC
pe3yabTaThl MO OCHOBHBIM BHJIAM JEATEIBHOCTH, a TAaKKE€ HX HKOHOMHYECKOE,
AKOJIOTUYECKOE U COI[MATIbHOE BIUSHHUE;

2) MOAXOMbI K YIPABICHUIO COMMAIBLHOM, YKOHOMUYECKOW U IKOJOTHIECKOM
chepamu 1eATEILHOCTH;

3) cTpaTeruio M IiaHbl Ha KPAaTKO-, CPEAHE- M JOJITOCPOUYHYIO IEPCICKTHRY.
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I[Ipy  moxaroroBke oT4eTa 1O  YCTOMYMBOMY  PA3BUTHUIO  CIIEAYET
PYKOBOJICTBOBAThCS OOIIETTPUHSITHIMU MEXIYHApPOIHBIMU CTaHJapTaMH:
MexayHapoaubiid ctangapT unterpupoBantoit otuetHocTH (IIRC), PykoBoacTBo mo
OTYETHOCTU B oOnactu yctonuuBoro pazsutusi Global Reporting Initiative (GRI);
Crangaptel cepur AA1000 Institute of Social and Ethical Accountability.

OTyuer MO YyCTOMYMBOMY pPa3BUTHIO yTBepkaaeTcsa COBETOM IUPEKTOPOB M
JOBOJUTCSI O CBEAECHHUSI 3aMHTEPECOBAHHBIX CTOPOH IMOCPEACTBOM pa3MEIICHUS Ha
KOPIOPATUBHOM MUHTEPHET-PECYPCE U/WUIK MPEJOCTaBICHU Ha OYMaKHOM HOCHUTEJIE.

B mensx noBeneHWS TOJNUTUKUA YCTOMYHMBOTO PAa3BUTUS 1O CBEICHUS
3aMHTEPECOBAHHBIX CTOPOH PEKOMEHAyeTcsl, 4ToObl uHTepHeT—-pecypc DoHma u
OpraHu3aluid colepxajdl OTIEIbHBIN pa3jen, NOCBAIICHHBIA JaHHOU cdepe
JNEATETBHOCTH.

/. ®oHJ U OpraHu3aluu JOJKHBI CTPEMHUTHCS MOOUIPSATh U CIIOCOOCTBOBATH
MPUMEHEHHIO MPUHIUIIOB YCTOMYMBOTO Pa3BUTHS ITAPTHEPAMU.

@oHAYy W OpraHu3aiysM CleAyeT IPUHUMATh MEPbl IO NPUHATHIO U
COOJIOJICHNI0 TIPUHIIMIIOB YCTOWYMBOTO PAa3BUTHS BO B3aWUMOOTHOIIEHHUSAX C
MMapTHEPAMU.

@oHy W OpraHm3anusM CIeIyeT OO0CYXJaTh BKJIIOYCHHE U COOIIOJCHUE
MPUHIIMIIOB U CTAHAAPTOB YCTOMYMBOIO PA3BUTHUS B COOTBETCTBYIOLIME KOHTPAKTHI
(cornamieHusi, JOrOBOPhI) C MapTHEpamMu. PekoMeHayeTcs IpUHUMATh C MapTHEpaMHU
KOMIUIEKCHBIE MEpPbl MO BHEAPEHUIO NPUHIUIOB M CTAaHAAPTOB YCTOMYUBOTO
pa3BUTHSL.

Ecim ®onx w opraHuszamnus BbISBISET PHUCK, CBSI3aHHBIM C OKa3aHUEM
MapTHEpAMHU HETaTHBHOTO BO3ICHCTBUS HAa dKOHOMHUKY, IKOJIOTHIO M OOIIECTBO, TO
@oHI U OpraHu3alvy JOJDKHBI IPUHUMATh MEPBI, HAIPABJICHHBIE HA NPEKPALLCHUE
WJIU TIPENYIPEKICHUE TAKOTO BO3IEUCTBHUS.

B cinyyae HenpuHATHS WIM HEHAJICKAIIETO BBINOJHEHUS IMAPTHEPOM
MIPUHILIMIIOB U CTAHAAPTOB YCTOMYHUBOTO PAa3BUTHS, CIIEAYET IPUHUMATh BO BHUMAaHUE
HAaCKOJIBKO BAa)XKHBIM SIBISIETCS JNaHHbIM naptHep it PoHIa W OpraHu3alvu U
CYLIECTBYIOT JIM MEPBI BO3JEUCTBHS HA HETO U BO3MOKHOCTB €T0 3aMEHBI.

I'naBa 4. IlpaBa aknunoHepoB (YYACTHUKOB) M CIPaBeJIMBOE OTHOIIIEHUE
K aKkuuoHepaMm (Y4aCTHUKAM)

1. CoOmtoneHue TmpaB aKIMOHEPOB (YYACTHHKOB) SBJSETCS KIFOUYCBBIM
YCJIOBUEM ISl MpUBjIedYeHUsT MHBeCTHUIMUA B PoHJ M opraHuzanuu. Opranuzanus
J0JDKHA 00€CIIeYUTh pean3alliio paB aKIMoHepoB (ydacTHUKOB). [Ipu Hanwuuu B
OpPTraHM3allMA HECKOJBKHUX AKIIMOHEPOB (y4aCTHHKOB), JOJDKHO OBITH 00ECIevYeHO
CIIpaBeIJIMBOE OTHOIICHUE K KAXKJAOMY U3 HUX.

2. IlpaBa, 0053aHHOCTM ¥ KOMIICTCHIIMM aKIIMOHEPOB (yYaCTHHUKOB)
OMPENENAIOTCS COIVIACHO JICMCTBYIOUIEMY 3aKOHOAATENbCTBY, YUPEIUTEIbHBIM
JOKyMEHTaM W 3aKperviaioTcsa B HuX. [IpaBa akunoHepoB (YYaCTHHUKOB) BKJIIOYAIOT,
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HO HE OTPAaHHUYMBAIOTCS CBOEBPEMEHHBIM MOJyYE€HHEM HH(OpMaIMH, T0CTATOYHOM
JUIsT TPUHSATHS pEIIeHHs, B TOPSAKE, YCTAaHOBIEHHOM 3aKOHOJATEIhCTBOM
Pecnyonuku Kazaxcrtan, YcTaBoM UM BHYTPEHHUMH JOKYMEHTAMU OpraHU3allid B
oOnacTu packpblTus MH(MOpPMALMM; YydYacTHEM Ha OOIIEM COOpaHUU aKI[MOHEPOB
(Y4aCTHHMKOB) W TOJIOCOBAaHHMEM IO BONpPOCaM CBOEW KOMIIETECHIIMHM; YYacCTHEM B
OMpe/IeICHNH KOJIUYECTBEHHOTO COCTaBa, Cpoka mojHoMouuii CoBeTa JHPEKTOPOB
(HaOJIOAATEIFHOTO COBETAa U UCIOJIHUTEIBHOTO OpraHa), U30paHuu €ro 4ieHOB U
MpPEKpaICHUH UX MTOJTHOMOYHM, a TaKKe OMpPEACICHUU pa3Mepa U YCIOBUM BBITLIATHI
BO3HATrPaXKJCHHUSI; TOJIyYEHHUEM IMBHUJICHIOB B pa3Mepax M CPOKH, OMNpelelisieMble
peuieHreM o0I1Iero coOpaHusi akIUMOHEpPOB (YYaCTHHUKOB) HAa OCHOBE SCHOM U
MPO3PayHOU JUBUIACHIHOMN MOJUTHUKHU.

AxnmoHep (Yy9acTHHUK) TOJKEH UMETh BO3MOYKHOCTH TOJYYNUTh WH(OPMAIIHIO
00 opraHu3zanuM, HEOOXOIUMYIO MJi MPUHATHS COOTBETCTBYIOIIETO PEIICHUS, C
ydyeToM  TpeOOBaHMN  KOHPUIAECHUUATBHOCTU U  PACKPBITHS  UHOOpMaLNU
OpraHU3aluu.

PackppiTie  umHpOpMamMu O  JEATEIBHOCTH  OpPraHU3aluyd  JIOJKHO
COJICIICTBOBATh MPUHATHUIO OOOCHOBAHHOTO pEUICHHUS 00 y4YacTMM B YCTAaBHOM
KanuTaje OpraHu3ally CO CTOPOHbI MHBECTOPOB WJIM O BBIXOAE M3 COCTaBa
aKIMOHEPOB (YYaCTHUKOB) OpPraHU3aIINH.

OpraHu3zaus JTOBOJUT JIO CBEICHUS CBOWX aKIMOHEPOB (YYaCTHUKOB)
nHpoOpMalMI0 O CBOEW JEATENbHOCTH, 3aTparuBalollyl0 WHTEPECHl aKIIMOHEPOB
(ygacTHUKOB) B TMOpSJKE, MPEIYCMOTPECHHOM 3aKOHOJATEIILCTBOM PecmyOnuku
Kazaxcran, YcraBom, a Takke APYrUMU BHYTPEHHUMHU TOKYMEHTaMU OpPraHU3aIUU.
[Topsimok u KaHaIBI pacKpbITHs HWHPOpMAIMK akiuoHepaMm (YJacTHHUKAM) OJIKHBI
OBbITb OmpeneNeHbl B HWH(DOPMAIIMOHHOM TOJUTHKE WJIA HWHOM JOKYMEHTE,
pPETJIaMEHTUPYIOIIEM  BOMPOCHI  PACKpBITUA HHPOpMamuu 00  OpraHU3aIlUH.
OpraHuzanum, akiui KOTOPBIX KOTHPYIOTCS Ha (OHIOBOW OWpIKe, JOMOTHUTEIHHO
PacKphIBAIOT HH(GOPMAITHIO B COOTBETCTBUY C JTUCTUHTOBBIMH MPABHIIAMH.

[lepeuenr wHpOpMamum, pacKpbiBaeMoOW akmuoHepaM  (y4acTHHKaM)
npuBeeH B cTathe 79 3akona PecnyOmuku Kazaxctan «0O0 aKIMOHEPHBIX
obmecTBax», 3akoHax PecryOnmmku Kazaxctan «O X03sCTBEHHBIX TOBAPHIIIECTBAXY,
«O TOBapHUIIECTBaX C OTPAHWYECHHOM U JOMOJHUTEIBHOW OTBETCTBEHHOCTHIOY,
YUpEIUTENbHBIX JOKYMEHTaX W BHYTPEHHUX JIOKYMEHTax IOPUAMYECKOTO JIMIA |
paznene «IIpo3paunocte» HacTosmero Komgekca.

AxnuoHepsl (YJacCTHHKHM) W HMHBECTOPHl TMOJNy4YalOT HWH(DOpMAIHIO O
NEeSITEIbHOCTH OPTraHU3AIMK TTOCPEICTBOM:

1) romoBoTO OTUYETA, BKIFOYAIOIIETO, B TOM Yncie oTdeT CoBeTa TUPEKTOPOB
U ayJUPOBAHHYIO TOJOBYIO0 (PMHAHCOBYIO OTYETHOCTH (HOPMBI HACTOSIIETO MMYHKTA B
YacTH ayIMPOBAHHON OTYETHOCTU MPUMEHSIOTCS, €CJIM TIPOBEICHUE ayIuTa TOA0BOM
(MHAHCOBOM OTYETHOCTH MPETYCMOTPEHO 3aKOHOJMATENhCTBOM PecmyOnuku
Kazaxcran u/unv BHyTpeHHUMU JOKYMEHTAMH OpPTaHHU3aI1N);
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2) MHTEepHET—pecypca OpraHu3aliy, COACPIKAIIETo pa3ell Ui aKIIMOHEPOB
(y4acTHUKOB) M HMHBECTOPOB, OTPAXAIONIMH aKTyaJbHYH0 HH(QOPMAIUIO O
NEeATEeIbHOCTU OpTraHu3alNg;

3) BO3MOXHOCTH TMOJIYYCHHS HWH(POPMAIMU H JIOKYMEHTOB depe3
HalpaBJieHHWE  3alpoCOB B OpraHM3alldid B  TOPSAKE,  YCTaHOBJICHHOM
3aKoHOAaTeNbcTBOM PecnyOnuku Kazaxcran, ydpenuTeNbHbIMHU W BHYTPEHHUMH
JIOKYMEHTAMH OpraHu3alluu;

4)  mpecc-peilu30B M WHBIX  MHPOPMAIMOHHBIX  MaTEpPHAJIOB,
pacIpoCTpaHsIEMbIX OpraHU3aluei;

5) OpuUHTOB, TPOBOIUMBIX OpraHU3AIUCH;

6) WHBIX CHOCOOOB B COOTBETCTBHH C BHYTPCHHHMH JOKYMCHTaMHU
OpraHU3allUU.

[To TpeGoBanuio aknmoHepa (yJacTHHMKA) OpraHH3aIUs  MPEIOCTABIISCT
KOIUH JTOKYMEHTOB, MPETyCMOTPEHHBIX 3aKoHOAaTeIbcTBOM Pecnybnuku Kazaxcran
C Y4YeTOM OTpaHWYCHHH TIO PACKPBITHIO CIYyKEOHOH, KOMMEPYECKOW WIA HHOU
OXpaHsIEMON 3aKOHOM TaWHBI/MH(DOpPMAIINH, OMPEACIIEMbIX B 3aKOHOJATEIHCTBE
Pecmyommkm  Kazaxctan © BHYTpEeHHUX JOKyMEHTax opranusamuu. [lnara,
B3UMaemasi OpraHu3aiiei 3a npeaocTaBIeHue KON TOKYMEHTOB, YCTaHABIUBAETCS
OpraHu3alueld U He MOXKET MPEBBIIIATH CTOMMOCTH PACX0JI0B Ha UX U3TOTOBJICHHUE W,
pu He0OXOIUMMOCTH, JIOCTABKY aKIIHOHEPY (YYaCTHHKY).

Axmmonep (y4yacTHHK) HMEET TMpaBO oOpamaThCsi B OpPraHU3AIMNIO C
NMCbMEHHBIMU 3alPOCaMU O €€ JIEITEIIbHOCTH U MOJy4aTh MOTUBUPOBAHHBIE OTBETHI
B TeueHue 30 (TpuaunaTh) KaJ€HIApPHBIX JHEW € JaThl MOCTYIUIEHUS 3ampoca B
OpraHu3anuio Ju00 WHOW CpPOK, NPETyCMOTPEHHBIM YCTaBOM, BHYTPEHHUMU
JOKYMEHTaMH OpraHU3aliu.

[Io TpeboBanuio  akmuoHepa (yJacTHWUKA) oOpraHuszanus  oOs3aHa
MPEAOCTaBUTh KOMUHU IOKYMEHTOB B MOPSIAKE, MPETyCMOTpeHHOM cTaTheit 80 3akoHa
Pecniy6muku Kazaxcran «O0 akImoHEpHBIX 001IIeCTBAX.

AKIMoHeps! (YUaCTHUKH) PealM3yI0T CBOU IpaBa Mo YYACTHUIO B yNPaBICHUU
opraHu3anyell TOCPEICTBOM y4yacTusi Ha OOMMX COOpaHUsAX aKIMOHEPOB
(yaactHukoB). OOmue coOpaHus aKIMOHEPOB (YY4aCTHUKOB) TOJPA3ACISIOTCS Ha
rOJIOBbIE€ U BHEOUEPEIHBIE.

B opraHmzanmusx ¢ eIWHCTBEHHBIM akKIWoHepoM (y4aCTHHKOM) oOriee
coOpaHHe aKIMOHEpOB (YYaCTHHKOB) HE MPOBOAUTCS. PerneHuss mo Borpocam,
OTHECEHHBIM 3aKoHOaTeabcTBOM PecmyOnuku Kazaxcrtan m YcraBoMm opraHu3alidu
K KOMIIETEHI[MU O01Iero coOpaHusi akKIMOHEPOB, TPUHUMAIOTCS TAKUM aKIIMOHEPOM
€AMHOIUYHO U ToJIekKaT O(hOPMIICHHIO B TUCbMEHHOM BH/IE.

EnuucTBeHHBINH akiuoHep (Y4aCTHHK) MOXET MNpPOBOAUTH 3acelaHus C
CoOBETOM JHUPEKTOPOB M HCIOJHUTEIbHBIM OpraHoM (HaOJOJaTeIbHBIM COBETOM
H/WITH UCIIOJHUTEIILHBIM OpranoMm) (manee — 3aciymuBanue CoBeta JUPEKTOPOB) s
NOJABEJEHUSA UTOTOB JIESATEIBHOCTU I'0Jla U MPUHATHUS PEUICHUN MO BOIPOCAM CBOEH
KOMIIETEHIIMN. ENMHCTBEHHBIM aKkiuoHep (YyY4aCTHHK) TaKXE€ MOXET MPOBOAUTH B
TEYEHUE TOJa peryjsgpHble BcTpeuun c npencenareneMm CoBera JUPEKTOPOB
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(HaOJIOIATEIIBHOTO COBETa W/MJIM HWCIOJIHUTECIIBHOTO OpraHa) Ui OOCYKICHHUS
BOIIPOCOB AESATEILHOCTH OPraHU3alluM B paMKaX CBOEH KOMIIETCHIIUY.

[Topsimok  mpoBeneHuss oOOIIEro coOpaHUs aKIMOHEPOB (YYaCTHHKOB)
ompenensercss B cooTBeTcTBUM ¢ 3akoHoMm PecnyOnuku Kazaxcran «O0
akIMoHepHbIX olmecTBax» (3akonoM Pecnybnuku Kazaxcran «O ToBapuilecTBax c
OTPAHUYEHHOW U JIOMOJHUTEIBHOM OTBETCTBEHHOCTHIO»), YCTaBOM U HWHBIMU
BHYTPEHHUMH JOKYMEHTaMH OpraHU3allud, PpETyJIUPYIOIIUMU BHYTPEHHIOIO
JEATEeNIbHOCTh OpraHu3aluu, Ju00 penieHueM oOIIero coOpaHusi aKIUOHEPOB
(ygactHukoB). Jlata W BpeMs TpOBEJEHUS OOIIEro COOpaHHsS aKIMOHEPOB
(Y9acTHUKOB) yCTaHABIUBAIOTCS TAKHMM 00Pa30M, YTOOBI B COOpPAHUU MOTJIO MPUHSTH
y4yacTHe HauOOoJblIee KOJIMYECTBO JIMUIl, UMEIOIIUX MPABO B HEM Y4acTBOBaTh JIMOO
BCE JIMIIA B OTHOUIEHUHU BOMPOCOB, TPEOYIOUIUX €AMHOTIACHOTO MPUHSITHUS PEIICHUM.

[Ipomiecc paccMOTpeHUsT U NOPUHITUS M3MEHEHUH B JEATEIIbHOCTH U
yIPaBJICHAM OpraHu3aluedl Ha o0meM coOpaHuH aKIHOHEpOB (YYaCTHHKOB)
o0ecrneunBaeTCs MPEICTAaBICHUEM MATEPUAIIOB 110 0OOCHOBAHUIO TAKUX M3MEHEHHUM.
JlomkeH ObITh YCTaHOBIIEH MaKCHUMalbHO MPOCTOM U HEOOPEMEHUTENbHBIN MOPSIA0K
MOJIYYEHUS WA O3HAKOMJICHHUSI C ITUMHU MaTepUaliaMH.

WMudopmanus 1 Martepuaibl, MPeAoCTaBIseMble aKIHMOHepaM (y4acTHUKAM)
JI0 TIpoBeIeHus 001ero coOpanust akiimoHepoB (yuacTHHKOB)/3acmymuBanus CoBera
JUPEKTOPOB, a TakKXKe TMOpSJAOK €€ MPEJOCTaBICHUS, JOHKHBI O0€CHeunuTh
MaKCUMAaJIbHO TMOJHO€ TMPEJCTABICHUE O CYTH OOCYXIAEMbIX BOIPOCOB C
MCYEPIBIBAIOIINM TEPEYHEM TOYHO C(HOPMYITUPOBAHHBIX BOMPOCOB, BHIHOCUMBIX Ha
Oo0CyXJE€HUE, pHUCKAX, COMNPSHKEHHBIX C TMPUHATHEM (HENPUHSITUEM) pELICHUS,
MOJIy4YEHUE OTBETOB HAa HHTEPECYIOIIME BOMNPOCHl U BO3MOXKHOCTh MPHUHATHUA
00OCHOBAaHHBIX PEIICHUH 110 BOIIPOCAM MOBECTKHU JHSI.

B cnydae BKIIOYEHMST B MOBECTKY JHS OOIIEro coOpaHus aKIMOHEPOB
(ygactHUKOB) Bompoca 00 m30paHuu wicHOB CoBeTa TUPEKTOPOB/HAOIIOIATSIEHOTO
COBETa JIOJDKHA OBITH MPEACTaBJICHA MOTHAS MHGOPMAIHS O KaHIUJaTaX Ha JaHHBIC
JOJDKHOCTH B COOTBETCTBMM C TpEOOBAaHUSMU 3aKOHOJATEIbCTBA, YCTaBa W
BHYTPEHHHX JOKYMEHTOB OpraHu3amuu. Bompockl MOBECTKM MHS MOJKHBI OBITH
MaKCHMAaJIbHO YeTKUMHU U UCKII0YaTh BO3MOXKHOCTh PA3IUYHOTO UX TOJKOBaHusA. U3
MOBECTKUA JHS HCKIIOYAIOTCS BOMPOCHI € (OPMYJIHMPOBKON «pa3HOE», «HUHOEM,
«apyrue» u T.1. Ha oOmem coOpaHuu akimoHepoB (yYaCTHHUKOB) OpTraHH3aIUs
JOJDKHA TPEJUIOKUTh OTACIBHOE PEIICHHE MO0 KaKIOMY OTIEIHbHOMY BOIMPOCY.
[IpaBa akIMOHEPOB B YCTAHOBIECHHOM MOPSAKE BHOCHTH IMPEHJIOKEHHUS B MOBECTKY
THS 001ero coOpaHus akIUMoHEepoB (YyYacTHHKOB), a TaKke TpeOOBaTh CO3bIBA
BHEOUYEPETHOrO OOIIEro COOpaHHs aKIMOHEPOB (YYaCTHUKOB), JOJIKHBI OBIThH JIETKO
peanu3yeMbl IPU UX Y4eTKOM 000CHOBAHUHU.

B ePUOJI [IOATOTOBKH K obmemy  coOpaHHIO aKITMOHEPOB
(yaactaukoB)/3acnymmBanuio CoBeTa IUPEKTOPOB OPraHMU3AIMM CIACAYST CO3[aTh
HEOOXO/IMMbIE OpraHU3allMOHHBIE U TEXHUYECKHE YCJIOBHS, OO0ECreYnBalonme
BO3MOXHOCTh akKiMOHepaM (y4acTHHKaM) 3a/laBaTh BOIPOCHI [0 MOBECTKE IHS H
MaTepuasiaM. B opraHuzanuM = JOJDKHBI  OBITh  3aKpEIUIEHbl  MOJHOMOYHUSA
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JOJKHOCTHBIX JIWII, KOPTIOPATUBHOTO CEKpeTapsl (WU JUIA, OCYIIECTBISIONIETO €ro
(GyHKIIMM) W paOOTHUKOB OpraHu3alMyd MO0 B3aUMOJCUCTBUIO C aKIMOHEpPAMHU
(yuacTHUKaMHW) U WHBECTOPAMH, a TAK)Ke MOPSAIOK MPEIOCTABICHUS OTBETOB HAa HX
3aMpOCHl.

KoprniopatuBHblli cexkperapb (WJIH JIHMIO, OCYIIECTBIsIONIEe €ro (yHKIUHN)
OCYIIECTBISCT MOHUTOPUHT MOCTYIAIOIINX BOMPOCOB OT aKIMOHEPOB (YYaCTHHUKOB)
U TPEIOCTaBISIET OTBETHl B YacTH MPOLEAYypbl MPOBEACHUS OOIIEero coOpaHus
aKIMOHepoB (YYaCTHHUKOB), Pa3bsCHSICT TOJIOKEHUS 3aKOHOAATEIbCTBA PecryOmmku
KazaxcTan v JOKyMEHTOB OpraHU3allMy B YaCTH MOPSJIKA y4acTUSl U TOJIOCOBaHUS Ha
obmiemM coOpaHMH aKIMOHEPOB (YYaCTHHKOB), a TaKXKe IO APYTHM BOTIPOCAM, €CIIH
TaKo€ OIpPEJEICHO BO BHYTPEHHUX JOKYMEHTaX OpraHU3allvu.

B opranmzanusx, akuuM KOTOPBIX KOTHUPYIOTCA Ha (OHIOBOWU OupiKe,
PEKOMEHIYyeTCsl CO3/1aTh CHElUalbHbIE OTIENbl MO0 pabdoTe C HHBECTOPAMH JUIs
MOJAJCpKaHUsI  CBSI3M C  HMHBECTOpaMH, OOECIEYeHUsI CBOEBPEMEHHOTO U
KaueCTBEHHOI'O MPEIOCTABIICHHS] OTBETOB Ha BOMPOCHI aKIIMOHEPOB.

Cnoco6sl MHOOPMHUPOBAHUS O CO3bIBE OOIIEro COOpaHUsA AaKIMOHEPOB
(y4acTHUKOB) JOJDKHBI 00ECIIEYHTh CBOCBPEMEHHOE OITOBEIICHHE BCEX aKIMOHEPOB
(y4acTHUKOB) B COOTBETCTBHH C 3aKOHOJATeNbcTBOM PecmyOimku Kazaxcran. ITpu
HEOOXOJUMOCTU NyOJIHPYETCS KaK caMO OMOBEUIEHUE, TaK U UCIOJIb3YIOTCS pa3HbIC
crocoObl  OMOBEIIEHUS, B TOM YHUCJE KOPIOPATUBHBIM HHTEPHET—PECYPC
opraHu3anuyd. B T1ensx OJHOBPEMEHHOTO TMpeACTaBiIeHUS WHPOpPMAlMA BCEM
akimonepam (yJacTHHKaM) O JIEATEIbHOCTH OpTaHHU3AIMH JIJIsi 00€CIICUCHHsI PABHOTO
K HHAM OTHOIICHHS aKIHWOHEPHl (YYaCTHHKH) OMPEICISIOT CPEJACTBO MacCOBOU
uHpopManuu.

HNudopmarimonnbie MaTepuaibl, pacCIpoCcTpaHsieMble TIPH MOATOTOBKE OOIIETO
coOpaHHs aKIHOHEPOB (YYACTHUKOB), IOJDKHBI OBITH CHCTEMATH3UPOBAHBI 110
OTHOLIEHHUIO K TIOBECTKE JTHS.

TpebGoBanusi MmO packpeITHIO HHPOPMAIUM HE JJOHKHBI BO3JAaratb Ha
OpraHU3alUI0 U3IUIIHEE aIMUHUCTPATUBHOE OpeMs WJIK HEONIPAB/IaHHBIX PACXOOB.

CoOTBEeTCTBYIOIIME MaTepuaiabl IO TOBECTKE JHS OO0IIero coOpaHus
aKIIMOHEPOB (YY4aCTHUKOB) C YYE€TOM OOCCIICUeHHUS 3allUThl KOH(HICHIIMATBHON
uHpOpMAIIN PEKOMEHAYeTCS pa3MeliaTh Ha HMHTEPHET-PECypce OpraHu3aluu ¢
yKa3aHUEeM KOHTAKTHOM HMH(OpManuu JHIl, OTBETCTBEHHBIX 3a B3aMMOJICHCTBHE C
akiuoHepamMu (y4acTHHKaMH) W WHBeCTOpaMHu (TeledoH, aapec dICKTPOHHON
TIOYTHI).

[Iporiecc rosiocoBaHuss Ha OOIIEM cOOpaHWM aKIMOHEPOB (YYaCTHHKOB)
JOJDKeH OBITh MaKCHUMAaJIbHO TPOCTBIM M YAOOHBIM JUIsS akiMoHepa (y4acTHHKA) ¢
MCIIOJIb30BAaHUEM BCEX BO3MOXKHBIX CIIOCOOOB TOJIOCOBAHHUSA C Y4E€TOM IOJIOKEHUMN
YcraBa opraHu3auu.

[Topsimok  mpoBemeHuss OOIIEro coOpaHUst aKIHOHEPOB (YYaCTHHKOB)
obecreyrBaeT BCeM akIMoHepaM (y4aCTHHKaM) PaBHYIO BO3MOXHOCTh peau3aiiu
npaB Ha y4yacThe B O0OIIEM COOpaHUM aKIMOHEPOB (YY4aCTHHKOB). AKITHOHED
(ygacTHHK) MOKET roJIocOBaTh Ha OOIIEM COOpaHMHM aKIHOHEPOB (YYaCTHHUKOB),
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MPOBOJMMOM B OYHOM TMOpPSAKE, JUYHO WM 0€3 JHUYHOTO NpUCYTCTBUA (110
JOBEPEHHOCTH,  BBIIAHHOW  JIMYHO  aKIMOHEpPOM  (YY4aCTHHKOM)  CBOEMY
npeactaBurento). He TpeOyeTcs JOBEpEeHHOCTh HA ydacThe B OOIIEM COOpaHUU
aKIuoHepoB (YYaCTHHKOB) M TOJIOCOBAHHE IO pacCMaTPUBAEMBIM BOIPOCAM JIJIst
JU1a, UMEIOIIEr0 B COOTBETCTBUM C 3aKOHOIaTeNIbcTBOM PecnyOnuku Kazaxcran uinu
JIOTOBOPOM TMPaBO JEHCTBOBAaThL 0€3 JOBEPEHHOCTH OT HMMEHHU aKIMOHEepa WIN
MPEACTABISATh €T0 UHTEPECHI.

B opranuzanuu goikeH ObITh pa3pa0OTaH perjiaMeHT padoThl 00IIero
coOpaHHs aKIMOHEPOB (YYaCTHHKOB), B KOTOPOM ONPEICISICTCS MOPSIAOK
MPOBEJCHHSI OOIIEro COOpaHWs AaKIMOHEPOB (YYACTHUKOB), MPEAyCMaTPHBAIOIIHIA
BO3MOXKHOCTh HAJJICKAIIEr0 OOCYXKIEHHUSI BOMPOCOB TMOBECTKH JHS M HPUHSATHUS
pEeUIeHU, BBICTYIUIEHUS TOKHOCTHBIX JIUI U UHBIE BOIIPOCHI.

3HaYUMOCTh O0O0IIEro COOpaHWs aKIHOHEPOB (YYaCTHHUKOB) OpTraHHU3AIHH
npejanoiaraeT 00sA3aTeabHOe ydyacTue (B cllydae IMpUTJIAleHHs) BCEX JOJKHOCTHBIX
JIU1, yYaCTBYIOLIUX B YIPAaBIECHUU OpPTaHU3AIUEH.

Bpemsi peructpanuu JOJKHO OBITh JAOCTATOYHBIM [IJIE TOTO, YTOOBI BCE
aKIMOHEPHI (MX MPEACTABUTENIN) MOTJIA 3apETUCTPUPOBATHCS, MPU ITOM AKIUOHEPHI,
HE MPOIIEANINE PETUCTPALUI0, HE YUUTHIBAIOTCS NP OMNPEIEICHUH KBOpyMa U HE
BIIpaBe NPUHUMATh YYaCTHE B FOJIOCOBAHUMU.

ITponienypa cbopa 1 mojcyeTa rojaocoB J0JDKHA ObITh MAKCUMAJIBLHO TTPOCTOM
U MPO3payHOI, aKIIMOHEPHI TOHKHBI OBITh YBEPEHBI B UCKIIOUYEHHH BO3MOKHOCTH
KaKOro-1u00 UCKaXXEHUsI pe3ysbTaTOB royiocoBaHus. OpraHuzainus JI0JDKHA
o0ecrne4nTh, 4TOOBI roJI0Cca MOJABAINCH U PETUCTPUPOBAIUCH TIOKHBIM 00pa30M.

[Mpencenarens obmiero coOpaHusl aKIUOHEPOB (YYaCTHHKOB) JOJDKCH
CTPEMUTKCS K TOMY, YTOOBI aKITHOHEPHI (YIACTHUKH) TTOTYUUIIH OTBETHI HA BOTIPOCHI
HEMOCPEACTBEHHO B XOJIe 3acedaHus. B ciydae, ecinu CIOXKHOCTh BOIPOCOB HE
MO3BOJISIET OTBETUTh HA HUX HE3aMEJIUTENBHO, JIUIO (JIULA), KOTOPOMY OHU 3aJaHbl,
MPEAOCTABISET MUChbMEHHBIE OTBETHl Ha 3aJJaHHBIE BOIMPOCHI B KpaTyallllue CPOKU
MocJie 3aBepIeHus 00Iero COOpaHus aKIMOHEPOB (YIaCTHUKOB).

B cnyuae mnpuoOperenuss akuuii (mofield y4yacTusi) B OpraHU3alMsIX
WHCTUTYIIMOHAJIBFHBIMU WHBECTOPAMH, B LENAX oOecredeHus: CTaOWIbHOCTU U
YCTOWYUBOCTH OpTraHHU3allui, WHCTUTYIMOHAIBHBIE HHBECTOPHI, ACHCTBYIOIIUE B
KauecTBE JJOBEPEHHOTO JIUIIA, JOJIKHBI PACKPHIBATH CBOIO MOJUTUKY KOPIIOPATUBHOTO
VIOPaBICHUS W PErJIAMEHT OCYIISCTBICHUS MMHU WHBECTHIIMOHHOW NE€ATEIbHOCTH,
BKJIIOYAsl IEUCTBYIOIINE MPOIIEAYPHI IPUHATHUS PEIICHUI B KOMIIAHUH HHBECTOPA.

HNHCTUTYIIMOHATIbHBIE MHBECTOPHI, JIEHCTBYIONINE B KAa4eCTBE JIOBEPEHHOTO
JUIA, JTOJDKHBI COOOMaTh O TOM, KakMM OOpa3oM OHHM PEIIAOT CYIIECTBEHHBIC
KOH(MIJIUKTHl WHTEPECOB, KOTOpPhIE MOTYT IMOBJIHUSATH HA MpaBa COOCTBEHHOCTH B
OTHOIICHUH OCYIIECTBICHHBIX MU MHBECTHUIIUH.

[lon WHCTUTYIIHMOHAIBLHBIM HHBECTOPOM TOHHMMAETCS FOPHIUYECKOE JIMIIO,
MIPUBJICKAIOIIEE CPEJICTBA C IIEJIbI0 OCYIIECTBICHUS WHBECTHUIIMI B COOTBETCTBUU C
3akoHojaTenbcTBOM PecnyOnuku Kazaxcran, Kk mpumepy, KpyrHble (DUHAHCOBBIC
OpraHu3aly, akKKyMyJUPYIOIIHe CBOOOJHBIC CPEJICTBA HACEJICHUS, KOMITAHUN HIIN
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OpPEANPUATUN ISl TOCIEIYIOIET0 WHBECTUPOBAHUS B pPa3iuyHble (PUHAHCOBBIC
MHCTPYMEHTHI (CTPaxXOBbI€ U MEHCUOHHBIE (POH/IbI, UHBECTUIIMOHHBIE KOMITAHUH )

B opranuzamnusix gokeH ObITh ONpeliesieH MPOo3pavyHblid MOPSA0K M30paHus
U yCTaHOBJICHHs Bo3HarpaxiaeHuss CoBetra JDUPEKTOPOB (HAOIIOAATEILHOTO COBETA
W/WNA UCTIOJHUTENIBHOIO OpraHa), YTBEpK/IaeMblii OOIIMM cOOpaHuEeM aKI[MOHEPOB
(eAMHCTBEHHBIM  aKIIMOHEPOM)/ydacTHUKOM  (€AMHCTBEHHBIM  YYaCTHHUKOM).
N36panne cocraBa CoBera AupekTopoB (HAOMIOJATENLHOTO COBETA  W/HIIH
UCIIOJIHUTEILHOTO ~ OpraHa) OCYIIECTBISETCS B TOPSAJAKE,  ONpPe/IeIEHHOM
3akoHOAaTeNnbcTBOM  PecnyOnuku  Kaszaxcran, VYcTtaBoM U BHYTPEHHUMU
JIOKYMEHTaMH OpraHu3anuu U HacTosmum Kojaekcom.

Bompocel u30panus, mnepeu3OpaHusi, KOJIMYECTBEHHOIO COCTaBa, CpOKa
MOJTHOMOYMH, TMPEKpalleHus IOJHOMOYMK, pa3Mepa W YCJIOBHM  BBIILIATHI
BO3ZHATPAXJEHUS U OIIEHKHU JUPEKTOPOB PETIAMEHTUPYIOTCS B IJIaBE€ O HACTOSIIETO
Konekca.

C mwmensto d>(QexkTUBHOrO pachpepeNeHuss TMOTy4YeHHONW TpHObUTH B
OpraHW3allid JIOJDKCH OBITh OMNpENeNieH SICHBIA H TPO3PAayHBI  MEXaHU3M
ompeiesIeHHs pa3Mepa U BBIIIATHI JUBUICH]IOB.

Ax1FoHepHI (YYaCTHUKH) JOJDKHBI UMETH JTOCTYII K HH(MOPMAINN KacaTelIbHO
YCIIOBUM W TIOpSJKa BBIIUIATHI JTUBHIICHIIOB, a TaKXe OBITh 00ECIEeYCHHBIMH
J0cTOBEepHOU nH(popMarmeit o (UHAHCOBOM IOJIOKEHUN OPTaHU3AIMU TPU BITUIATE
TUBUACHAOB. B 3Tux mensx oOmmM coOpaHueM axkIMOHEPOB (E€IMHCTBEHHBIM
aKIIMOHEPOM)/ YIaCTHUKOB (€TUHCTBCHHBIM YYaCTHUKOM ) JIOJDKHA OBITh yTBEpIKIICHA
JTUBHJICHIHAS MOJINTHKA c obecrnieyeHueEM JOCTyTa U1t BCEX
aKIMOHEePOB/yJaCTHUKOB. B  XONJIMHroBOW KOMIAHWHM JIOJDKHA OBITH €IWHAs
TUBUJCHIHAS TOJUTHKA /IS TPYIIbL, pa3zpabaTbiBaeMas ¢ y4e€TOM CHEIH(PUKH
HATHYUA B CTPYKTYpE IPYIIIbI OpraHu3alui c HECKOJIbKUMU
aKIMOHEpaMK/ydacTHUKaMu. B opraHmsanmusx ¢ HECKOJIbKMMU aKIMOHEpaMu
(ygacTHUKaMHU) MOXET OBITh NMPHUHSTA WHAs JUBUICHIHAS TIOJUTHKA, YTBEpIKIacMast
o0IIMM cOOpaHueM aKITMOHEPOB (YJ4aCTHUKOB).

Pacnipenenenne uuctoil mpuObUIM M BBIIJIATA AUBUACHAOB KOMMAHUSMU,
Oonee MATHIECATH TPOLEHTOB aKIM (7oJield y4acTHsi) KOTOPBIX TMPUHAIJIEKAT
doHmy Ha TpaBe  COOCTBEHHOCTM WM  JOBEPUTEIBHOTO  YNPABICHUS,
OCYIIECTBIIAETCS B COOTBETCTBUHU C JUBUIACHIHOW MoJUTUKOM DoHAa.

JuBunenaHas MOJIUTUKA oTpeeNsieT MIPUHITUIIBI, KOTOPBIMU
pykoBoactByercsi CoBeT TUpEeKTOpoB  (HAONIOMATENBHBIA  COBET u/vunm
WCIIOJTHUTEJIbHBINA OpraH) MpU MOATOTOBKE aKIMOHEepaM (y4aCTHUKAM) MPEIJI0KEHUN
0 pacrpenerneHuy YUCTOTO T0XOAa OpraHU3allMi 3a MCTEKIIUNd (PUHAHCOBBIN TOI.
JluBueHAHAS TTOJMTUKA OCHOBBIBACTCS HA CJIEAYIONIUX MPUHIUTIAX:

1) coburoieHne HHTEPECOB aKIIMOHEPOB (YYaCTHUKOB);

2) yBeNIWYCHHE AO0JITOCPOYHON CTOMMOCTH OpraHU3aINY;

3) obecmeuyenne (HUHAHCOBON YCTONYMBOCTH OPraHU3AIINMT;
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4) oOecrieyeHre (HUHAHCUPOBAHUS JEATCIBHOCTH OPraHU3allUd, BKIIOYAs
(UHAHCUPOBaHWE WHBECTUIMOHHBIX MPOEKTOB, pEAIU3yeMbIX 3a CYET CpEJCTB
OpraHu3aluy;

5) npo3pavyHOCTh MEXaHU3Ma OINPEACIICHUS pa3Mepa JUBUICH/IOB,;

6) cOamaHCUPOBAHHOCTh  KPATKOCPOUYHBIX  (IOJyYeHUE  JIOXOAOB) U
JOJTOCPOYHBIX (pa3BUTHE OPraHU3aIlMN) HHTEPECOB aKIIMOHEPOB (YIaCTHUKOB).

Pacuer pasmepa AMBUIEHIOB MNPOU3BOAUTCSA, MCXOJS U3 CYMMBI UHUCTOTO
J0X0Ja OpraHu3aluy, OTPaKEHHOTO B TOJAOBOM ayauWpOBaHHOW (PUHAHCOBOM
OTUYETHOCTU OpPTaHMU3alUM, COCTABICHHOM B COOTBETCTBUM C TpeOOBAHUAMU
3aKkoHo/AaTenbcTBa PecnyOnuku Kazaxcrtan o OyxraatepckoM yudere M (pUHAHCOBOM
OTUETHOCTU M MEXIYHAPOJHBIX CTAHAAPTOB (PUHAHCOBOM OTueTHOCTU. B ciyuae
BBITUTATHl TUBHJICHIOB 1O MPOCTBHIM aKIUSIM II0 MUTOTaM KBapTaja JMOO MOIYTOIuUs
WU paclpejielieHuss HEpacHpenesieHHOW NpUOBUIM MPOUUIBIX JIeT, a TakkKe B
OTHIENIbHBIX ClIydasiX, pa3Mep MAUBUICHJIOB MOKET OBbITh OMNpeIesieH O0UuM
coOpaHHeM aKIMOHEPOB (€IUHCTBEHHBIM AaKIIMOHEPOM) B OCOOOM TMOPSAKE IPHU
paccMOTpEeHUH BOMpoca 00 YTBEPKICHUM MOpSJKAa pacrpeieieHuss NpuobLId 3a
COOTBETCTBYIOIIUE MEPUO/IBI.

Jlns mpuHATHS pelieHuss O BhlIuiate JauBHIEHAOB (COBET JAUPEKTOPOB
(HaOJMOATCIBHBI  COBET WJIM  HCIIOJTHUTEIBHBIA  OpraH) MPeJACTaBIsSeT Ha
paccMOTpeHue o011ero coOpaHus aKIMOHEPOB (exMHCTBEHHOIO
aKiuonepa)/yJacTHHKA (€IMHCTBEHHOTO YYaCTHHUKA) TIPS TOKCHHS 0
pacrpeeIieHud YUCTOTO J0XOJa OpraHu3alvM 3a UCTEKIINi (UHAHCOBBIM roj u
pa3mepe AUBUJCH/IA 3a TOJ] B pacyeTe Ha OJHY MPOCTYIO aKIUI0 OpraHU3aluu.

JluBHUIeHIbl BBIIIJIAYMBAIOTCA B CPOK, YCTAHOBJICHHBIA pelIeHHeM OOIlero
coOpaHHs aKIMOHEPOB (CTUHCTBECHHOTO aKIMOHEpa)/ydaCTHUKOB (€IMHCTBEHHOTO
YYaCTHHUKA).

3. B ciryuae Haimuus B OpraHU3aiui HECKOJIBKHX aKIIMOHEPOB (YYaCTHUKOB),
BKJIIOYAas MHHOPHUTAPHBIX AaKIMOHEPOB (YY4aCTHHUKOB), CHCTEMa KOPIIOPATHBHOTO
yIOpaBJi€HUs JOJKHA OOECIeUUTh CHPaBEJIMBOE OTHOIICHUE KO BCEM aKIIMOHEpam
(ygacTHUKaM) W peaqu3alyio UX IpaB, YTO JOJDKHO OBITh 3aKpeIUieHO B YCTaBe
OpraHU3aluu.

OOGecrnieueHre paBHOTO U CIPABEJIMBOIO OTHOIIEHUS KO BCEM aKIIMOHEpam
(ygacTHUKaM) BJIMSCT HAa pENyTAalUI0O OpraHu3alud, €€ HWHBECTHIIMOHHYIO
MIPHUBJICKATEIHHOCTh U CIIOCOOCTBYET POCTY CTOMMOCTH OpTaHU3aIINH.

[lopsmok wu mpomenypsl TPOBEACHHS OOMUX COOpaHWd aKIMOHEPOB
(ygacTHUKOB) JOJKHBI OOECIICUMBaTh PAaBHOE OTHOIIECHHE KO BCEM aKIMOHEpam
(yaactHukam). KopriopatuBHbIE TIPOIIEAYPHI HE TOJDKHBI HEOOOCHOBAHHO YCIIOXKHSITH
WIH OOPEMEHSTh 3aTpaTaMy MPOIEAYPY TOJTOCOBAHUS.

B ciywae Hanmuus B OpraHu3alud aknuoHepa (y4acTHUKA), KOTOPOMY
NPUHAJICKUT TATHACCAT U 00Jee MPOIEHTOB TOJOCYIOMNX aKIUKA (0JIel y9acThs )
WM KOTOPBIA UMEET MPABO OMPENEATh PEIICHUSI B CUITY 3aKJIIFOYEHHBIX COTJIAIEHUM
C OpraHm3anuell W/WIM WHBIMHU akiuoHepamu (YJacTHHKaMHM), TiepepacrpeseiieHue
(UHAHCOBBIX CPEACTB B IMOJIB3y TAKOTO akOuoHepa (y4acTHUKA) JOJDKHO
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OCYIIECTBIISITCS TOCPEJICTBOM JAUBHUIICHAHBIX BBIIIAT. B cliydae Hamuuusi Apyrux
MEXaHMU3MOB TepepaclpeieNieHdss CpPEICTB OpraHu3allud B TOJIB3Y aKIMOHEpa
(yuacTHHUKA), KOTOPOMY MPUHAIICKHUT MATHISCAT U O0JIee MPOIEHTOB IOJIOCYIOMUX
aKIuil (1onei y4acTusi), OHU JIOJKHBI OBITh 3aKPEIJICHbl JOKYMEHTAMH OpraHU3alluu
U PaCKpBITHI BCEM aKIIMOHEPAM.

Opranu3aiys J0/DKHA pacKpbIBaTh akInoHepaM (YJ4acTHHKAaM) H HHBECTOPaM
uHpopManio o m0ObIX (opMax U YCIOBUAX COTPYAHUYECTBA, COIVIAIICHUSX,
naptHepcTBe ¢ [[paBUTENBLCTBOM U IOCYIapCTBEHHBIMU OpPraHaMU.

I'naBa 5. ¢ dexTuBHOCTL COBETA TUPEKTOPOB U UCIOJHUTEIBHOTO
oprasa

1. CoBeT AUPEKTOPOB SIBISAETCSI OPraHOM YIIPaBIEHUS, OJJOTYETHBIM OOIIEMY
coOpaHWIO  aKIMOHEPOB, O0O0ECIEUYMBAIONIUM  CTPATETUYECKOE  PYKOBOJCTBO
OpraHu3alueld U KOHTPOJb 3a JEATENbHOCTHIO HCHOJHUTENBHOTO opraHa. CoBeT
JTUPEKTOPOB 0OecTieunBaeT BHEAPEHUE BCeX MoyokeHnit HacTosimero Kongekca.

Wcnonnurenpublii opran mnoaotyeTeH CoOBETYy IUPEKTOPOB, OCYIIECTBIISIET
PYKOBOJICTBO €)XETHCBHOW JEATEIHHOCTHIO OpTaHHW3allMd W O0eCredYnBaeT ee
COOTBETCTBHE CTpPAaTEeTWH, IUIAHY PAa3BUTHS W PEHICHUSM, MPUHATHIM OOINUM
coOpanueM akuoHepoB 1 COBETOM TUPEKTOPOB.

CoBeT AUPEKTOPOB U UCIIOTHUTEIbHBIA OpPTraH JOJIKHBI B3aUMOJEHCTBOBATH B
IyXe COTPpYAHUYECTBA, JCICTBOBATH B HHTEpPECax OpraHu3alud U NPUHUMATH
peuieHrnss Ha OCHOBE MPHHIMUIIOB YCTOWYMBOTO Pa3BUTUS M  CIPABEIJIMBOTO
OTHOLIEHHUS KO BCEM aKIIMOHEPaM.

CoBeT AUPEKTOPOB W HCHOJHHUTENbHBIN OpraH AOJAKHBI 00E€CIEYUTh POCT
JOJITOCPOYHOM CTOMMOCTH U YCTOWYMBOE pa3BuThe POHJA WK OPraHU3aluu.

2. CoBeT TUPEKTOPOB JOJKEH OBITh HAJIEJICH TTOTHOMOYHUSAMH, TOCTATOYHBIMHU
IUIsl YyOpaBJ€HUs OpraHM3alueld M KOHTPOJS 32 JEATEIbHOCTBIO HCIOJHUTEIBHOIO
oprana. CoBET IMPEKTOPOB BBHIMOIHAET CBOM (YHKIUU COTIACHO YCTaBy U YACINSAET
0c000€ BHUMAaHUE CJIEIYIONIUM BOIIPOCAM:

1) omnpeeIIeHHIO CTpATEeruu pa3BUTHs (HAIIPaBJICHUS U PE3yJIbTaThl);

2) IOCTaHOBKE ¥ MOHUTOPHUHTY KITFOUYCBBIX MTOKA3aTENCH JIEATEIIHHOCTH TUTaHA
Pa3BUTHS;

3) opraHu3anuu ¥ Haa30py 3a 3 (GEKTUBHBIM (DYHKIIMOHUPOBAHUEM CHCTEMBI
yIpaBII€HUS PUCKAMH U BHYTPEHHET0 KOHTPOJI;

4) YTBEpXKACHUIO M MOHUTOPUHTY 3(G(HEKTHBHOW pealu3alud KPYIMHBIX
WHBECTUIIMOHHBIX TMPOEKTOB M JPYIHUX KIIOUEBBIX CTPATETHUYECKHX IPOEKTOB B
pamkax komrereHuu CoBeTa TUPEKTOPOB;

5) wu30paHHI0, BO3HATPAKICHHUIO, IUIAHUPOBAHHIO TMPEEMCTBEHHOCTH U
HAA30py 3a JAeSATEIHHOCTHIO PYKOBOAUTEINS M YJICHOB UCTIOTHUTEIHHOTO OPTaHa;

6) KOPIIOPAaTUBHOMY YIPABJICHHIO U ITHUKE;
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7) COOJIIOJICHUIO B OpraHM3allMH TOJIOKCHHH HacTosmero Komekca w
KopropaTuBHbIX cTaHaapToB doHna B obnactu nenoBoi »tuku (Komekca nemoBoit
ATUKH).

3. Unensr CoBeTa AMPEKTOPOB JOHKHBI HAJJICKAIUM OOpPa30M BBITOIHITH
CBOM OOSI3aHHOCTH M 00ECHEYUTh POCT JOJATOCPOYHOM CTOMMOCTH M YCTOWYHUBOE
pa3BuTue opranuzanuu. CoBeT AUPEKTOPOB OpraHU3alMU MOJOTYETEH aKI[MOHEPaM.
JlaHHasi TOAOTYETHOCTh peAIM3yeTCs dYepe3 MexXaHu3M oOuiero coOpaHus
aKIIMOHEPOB.

Unenst CoBeTa NUPEKTOPOB JIOJKHBI BBINMOJIHATH CBOM (DYHKIMOHAJbHbBIE
00SI3aHHOCTH U B CBOEH JEATEIbHOCTU MPUJIEPKUBATHCS CIACAYIONIUX TPUHIUIIOB:

1) neiicTBOBaTH B Mpejeaax CBOUX MOJTHOMOUMM - wieHbl CoBeTa TUPEKTOPOB
MIPUHUMAIOT PEIICHUS U JEUCTBYIOT B Mpe/iesiaX CBOMX MOTHOMOYHM, 3aKpPEIJIEHHBIX
B YCTaBe;

2) yaensTh JOCTAaTOYHO BpPEMEHM IJid ydacTusi Ha 3acefganHusx CoseTa
JTUPEKTOPOB, €0 KOMUTETOB U MOJITOTOBKHA K HUM — HE JIOMYCKAETC OJJHOBPEMEHHOE
3arsTHe yieHoM CoBeTa TUPEKTOPOB MODKHOCTH wieHa CoBeTa JUPEKTOPOB Ooiiee
YeM B YeThIpeX IOPUIWYECKUX JUIAX, OJHOBPEMEHHOE 3aHATHE JOJKHOCTH
npeacenarenss CoBeTa TUPEKTOPOB JOMYCKAETCS TOJBKO B JABYX HOPUIAYECKUX
muuax. 3anartve uwieHoM CoBeTa AUPEKTOPOB JTOJKHOCTEM B MHBIX IOPHIMYECKUX
JUIAax AOMyCKaeTcs mocie nonyyeHus ogoopenust Copera JUPEKTOPOB,;

3) cmocoOCTBOBAaTh POCTY JOJTOCPOYHOM CTOMMOCTH M YCTOMYMBOIO
pa3BuTUsA opraHuzauuu — uieHbl CoBeTa AUPEKTOPOB JOJKHBI JAEHCTBOBATH B
WHTEpecax OpraHuW3alMid W C YYEeTOM CHPABEIJIMBOTO OTHOIICHUS KO BCEM
aKI[MOHEpPaM Y IPUHIMUIIOB YCTOMYMBOIO Pa3BUTHS; BIUSHUE PEUICHUU U JEHUCTBUU
ywieHoB CoBeTa AUPEKTOPOB BO3MOXKHO OMPEAEIUTh MOCPEACTBOM CIEAYIOIIUX
BOIIPOCOB: KAKOBBI TMOCJEICTBHS PEIICHUs/ACHUCTBUS B JOJITOCPOYHOM TEPHOJIE;
KAaKOBO BIIMSIHHE JIESTEIbHOCTH OpraHU3allui Ha OOLIECTBO U OKPYKAIOLIYIO CPENY;
OyJeT 11 00ecreueHo CIpaBeJIMBOE OTHOIIEHUE KO BCEM aKI[MOHEpaM; BIUSHUE HA
penyTaiuuio OpraHu3aliil M BBICOKHE CTAHAAPTHI JIEIOBOM STUKH; BIIHMSHUE Ha
WHTEPEChl 3aWHTEPECOBAHHBIX CTOPOH (JaHHBIA TIEPEYCHb BOIPOCOB SIBIISICTCS
MUHUMAaJIEHO HEOOXOIMMBIM, HO HE HCUCPITHIBAIOIIHIM);

4) moajep>KUBaTh BBICOKUE CTAHAAPTHI JEJIOBOM 3TukM — wieHbl CoBeTa
IUPEKTOPOB JIOJKHBI B CBOUX JEHCTBUSX, PEIICHUSAX U MMOBEIEHUU COOTBETCTBOBATH
BBICOKMM CTaHIapTaM JeJIOBOH OSTUKM W OBITh mnpuMmepoMm (oOpasiom) s
pabotHukoB DoHa U OpraHu3aNuy,

5) He momyckaTh KOHGIMKTa HHTepecoB — ujeH CoBeTa AUPEKTOPOB HE
IOJKEH JIONYyCKaTh BO3HUKHOBEHUS CUTyallud, IpU KOTOPBIX €ro JIMYHas
3aMHTEPECOBAHHOCTh MOJKET TMOBJIHATh HA HAJIJIEKAUIEE BBIIOJIHEHUE UM
oOs3anHOCTEe wiena CoBeTa TUPEKTOPOB; B ClIydae BO3HUKHOBEHHUS CUTYallMid ¢
KOH(JIUKTAMH UHTEPECOB, KOTOPHIE BIUSIOT WM MOTEHIIMATIHLHO MOTYT MOBIHSTH HA
OecnpucTpacTHOE TMPUHATHE pelieHud, wieHbl CoBeTa IUPEKTOPOB JIOJHKHBI
3a07arOBpEMEHHO yBEJIOMIISITh 00 3TOM mipeiacenarenss CoBera IUPEKTOPOB U HE
NPUHUMATh YYacTHsl B OOCYKIEHWM M TPUHATAM TaKUX PEIIeHUH; JaHHOE
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TpeOOBaHMWE OTHOCHUTCS U K APYruM AeicTBUsIM ujeHa CoBeTa JUPEKTOPOB, KOTOPhIE
psIMO WJIM KOCBEHHO MOTYT MOBJIMITH HA HaJJIeXkKallee UCIOJHEHHE 00sI3aHHOCTEH
yieHa CoBeTa IUPEKTOpPOB (Hampumep, ydactue uieHa CoBeTa IHPEKTOPOB B
NEATENbHOCTU JIPYTUX HOPUANYECKUX JIUL, TPUOOpPETEHUE aKIUl/I0JeH ydacTus U
MHOTO HUMYIIECTBA Yy NApPTHEPOB U KOHKYPEHTOB, JOCTyNn K HWH(OpMauu u
BO3MOHOCTSIM);

6) nelcTBOBATh C JIOJKHOW Pa3yMHOCThIO, YMEHUEM U OCMOTPUTEIBHOCTHIO —
yieHam CoBeTa JUPEKTOPOB PEKOMEHIYETCsl Ha TOCTOSIHHOM OCHOBE MOBBIIIATH CBOU
3HaHUsT B 4YacTu KommeTeHuuid CoBeTa AUPEKTOPOB U  BBINOJHEHUSI CBOUX
oOsi3anHOcTel B CoBeTE AUPEKTOPOB U KOMUTETAX, BKIIKOYAsl TAKUE HAMPABICHUS KaK
3aKOHO/IATENIbCTBO, KOPIOPATUBHOE YHPABJICHUE, YIPABICHUE PUCKAMU, (PUHAHCHI U
ayJIUT, YCTOWYMBOE pAa3BUTHE, 3HAHUS OTpACId U CHEUUPUKH JeATeNbHOCTU
OpraHu3aluy; B UENSAX T[OHMMAaHUS aKTyallbHbIX BOMIPOCOB JEATEIbHOCTU
opranuzanuu wieHbl CoBeTa AUPEKTOPOB JIOJKHBI PETYISIPHO MOCEIIATh KIIOUEBBIC
O0OBEKTHI OPraHU3AIMU U IPOBOJIUTH BCTPEUU C PAOOTHHKAMH.

Unenst CoBeTa JUPEKTOPOB HECYT MEPCOHAJIBHYIO OTBETCTBEHHOCThH 3a
BBITIOJIHEHUE 00s3aHHOCTEeM wieHa CoBeTa IUPEKTOPOB, BKJIIOYas (UAYIIHAPHBIC
O00SI3aHHOCTH Tepe]] aKIUOHEpOM (aKIUOHEpaMH) U MPUHUMAEMBbIE pEIICHHUS,
3 PEKTUBHOCTh CBOCH NEATECIBHOCTH, AchcTBHE W/min Oe3nerictBue. [Ipn Hammaum
pa3HbIX MHeHHMM npencenarens CoBeTa AUPEKTOPOB  JIOKEH OOECHEUHTh
pacCMOTpEHUE BCEX IMPUEMJIEMbIX BAapHUAHTOB W  MPEAJIOKEHUH, KOTOpBIE
BBICKA3bIBAIOTCA OTIENbHbIMH wieHamMu CoBeTa IMPEKTOPOB, YTOOBI MPUHATH
penieHre, OTBevarollee HHTepecaM OpraHu3aliyi.

CoBeT AMPEKTOPOB MOAOTUETEH AKIIMOHEPAM 3a PEe3yIbTaThl AEATEIbHOCTH
opranm3zanui. Ha exeromHom oOmeM coOpaHUM aKIMOHEPOB (3acCiTyIIMBaHHM)
npeacenatens CoBeTa TUPEKTOPOB MPEIOCTABIISET aKIIMOHEpaM (Y4aCTHUKAM):

1) otuer CoBeTa TUPEKTOPOB, B KOTOPOM OTPAXKAFOTCSI UTOTH JICATEIHBHOCTH
CoBeTa OUPEKTOPOB M €r0 KOMHUTETOB 3a OTYETHBIN MEPHUOJ, MEPBI, MPEINPUHSITHIC
CoBeTOM JHUPEKTOPOB MO POCTY MAOJTCOCPOYHONM CTOMMOCTH M YCTOWYHUBOMY
Pa3BUTHIO OpPTaHW3AIMK, OCHOBHBIE (DAKTOPBI PHUCKA, CYIIECTBEHHBIE COOBITHS,
pPacCMOTpPEHHBIE  BOMPOCHI,  KOJIMYECTBO  3acenanuii, (¢opma  3acedaHuid,
MOCEIaeMOCTh, a TaKXKe Apyras BaxkHas nH@opmaius — otaetr CoBeTa TUPEKTOPOB
BKJIIOYAETCSA B COCTAB I'OJIOBOI0 OTYETA OPraHU3alINH;

2) OTUYET O peaju3aliy OKHMJIaHUH aKI[MoHepa (yJdacTHHKA) (JUIsI KOMIIaHUH ).

CoBeT JUPEKTOPOB €XKETOJHO OTYUTHIBAETCS O COOJIOJICHUHM HOPM
Hacrosero Kogekca nepes akiimOHEpaMH.

JIOMOMHUTENBHO KPYMHHBIE AKIIMOHEPHI (€AMHCTBEHHBIM AaKIIMOHEP) MOTYT
MPOBOJIMTh 3acelaHusi ¢ mpencenareneM u uiaeHamu CoBeTa AUPEKTOPOB JIS
OOCYXXJIEHHUSI BOIIPOCOB CTPATETUW PAa3BUTHA, W30paHUs TMEPBOTO PYKOBOJIUTEIS
WCIIOJTHUTEIBHOTO OpraHa M JAPYrMX acleKTOB, KOTOpPbIE OKa3bIBAalOT BIUSHHE Ha
POCT MOJITOCPOYHOM CTOMMOCTH M YCTOWYMBOE pa3BUTHE OpraHu3anuu. Takue
3acelaHus 3apaHee IJIAHUPYIOTCS U MPOBOJATCS B COOTBETCTBUU C YTBEPK/ICHHBIMU

IIpOLEyPaMH.
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4. B CoBere AMPEKTOPOB U €ro KOMHUTETAX JOJDKEH COONIoAaThcs OajaHc
HaBBIKOB, ONbITAa W 3HaHWH, OOECNEUYMBAIONIUN TMPUHITUE HE3aBUCUMBIX,
O00OBbEeKTUBHBIX U 3(P(PEKTUBHBIX PEUICHUM B MHTEpPECax OpraHU3alMd U C Y4ETOM
CIIPaBEJIJIMBOIO OTHOUIEHHWS KO BCEM aKIMOHEpaM M NPUHIMUIIOB YCTOMYUBOIO
pa3BUTHSL.

5. B cocraBe CoBeTa AMPEKTOPOB HEOOXOAUMO OOECIEUUTHh pa3HOOOpasue
MO OMBITY, TUYHOCTHBIM XapaKTepUCTHUKaM U reHjepHomy coctaBy. B coctaB CoseTa
JTUPEKTOPOB JOJKHBI BXOJUTh HE3aBUCUMBbIE TUPEKTOPA, B KOJIMYECTBE IOCTATOYHOM
Uisi oOecrieyeHus: HE3aBUCUMOCTH MPUHUMAEMBIX pEUIEHUM U CHpaBelJIuBOro
OTHOLIEHUSI KO BCEM akilmoHepam. PexoMeHayeMoe KOIMYECTBO HE3aBUCUMBIX
JTUpeKTopoB B coctaBe CoBeTa AUPEKTOPOB KOMIIAHUHU COCTABISICT 10 MSATHUIIECITH
MPOLIEHTOB OT O0IIEro KoyinuecTBa WieHoB CoBeTa TUPEKTOPOB.

6. O6mee coOpanne akuoHEepoB u30MpaeT wieHOB CoBeTa AUPEKTOPOB Ha
OCHOBE SICHBIX M TMPO3PAayHBIX MPOUEAYp C YYETOM KOMIIETCHIIMH, HABBIKOB,
JTOCTH>KEHUH, ETOBOM penyTauud U npo(ecCuoHaIbHOrO OmblTa KaHauaaToB. [Ipu
nepen3OpaHuu OTAENbHBIX ueHOB CoBeTa JUPEKTOPOB UIIU €r0 MOJHOTO COCTaBa Ha
HOBBI CPOK BO BHUMAHHUE IPUHUMAIOTCS MX BKJIAI B 9)PEKTUBHOCTD JAEATEIHHOCTH
CoBeTa IMPEKTOPOB OPraHU3AIUY.

B koMmaHusix, BCe TOJIOCYIOIIHME AaKIMU KOTOPBIX mNpuHamiexkar DoHnuy,
CYILIECTBYIOT CIEAYyIOUMEe OCOOCHHOCTH B OTHOIIEHUHU Ipoliecca M30paHHs YJICHOB
CoBeTa IUPEKTOPOB:

1) npencenarens CoBeTa AUPEKTOPOB H3O0UPASTCS PEIICHUEM EIUHCTBEHHOTO
akIMOHEepa; B ciyyae, eciu npeacenatenb CoBeTa AUPEKTOPOB U30UPAETCS U3 YKCIIA
npeactaBureneit ®onna, CoBeTOM ITUPEKTOPOB U30MpAETCs CTapIIMil HE3aBUCHUMBIMA
JUPEKTOP U3 YUCIIA HE3aBUCUMBIX JUPEKTOPOB,;

2) mporiecc Moucka W orbopa KaHauaatoB B cocTaB CoBeTa JHPEKTOPOB
ocymectBisiercss @OHAOM COBMECTHO ¢ mnpencenareniem CoBeTa AUPEKTOPOB H
npeacenareneM Komurera mno Ha3HaueHWsIM U Bo3HarpaxiaeHusiMm CoBeta
JUPEKTOPOB KOMITAHUU.

B opraHmzammsx ¢ HECKOJBKMMHU aKIMOHEpAMH TMPOIeCC M30paHHs WICHOB
CoBera nupektopoB u mnpencenarenss CoBeTa IUPEKTOPOB OCYIIECTBISETCS B
nopszike, omnpeaeneHHoM 3akoHoMm Pecnyonmuku Kazaxcran «OO0  aKIMOHEPHBIX
oOmiecTBax» U YCTaBOM OpraHu3alui. B yka3aHHBIX OpraHu3alusax peKOMEHIYeTCs
BoBJIeueHre KomuTeTa mo Ha3HAYeHHSIM W BO3HarpaxiaeHusm CoBeTa TUPEKTOPOB
OpraHu3aldyd B OMpeeJeHUE COCTaBa, HEOOXOAMMBIX HABBIKOB M KOMIIETCHIIMI B
CoBeT JUPEKTOPOB U KaHAUIATOB B cocTaB CoBeTa TUPEKTOPOB.

He pomyckaercs ywactue wieHoB IlpaBuTenbcTBa, MOJDKHOCTHBIX —JIHIT
rOCy/IapCTBEHHBIX OPTaHOB B cocTaBe CoBeTa AUPEKTOPOB OPraHHU3AIUH.

Cpox monmHomounii usieHoB CoBeTa AMPEKTOPOB COBIAJAET CO CPOKOM
nosHoMouunii Bcero CoBeTa JTUPEKTOPOB U UCTEKAeT HA MOMEHT MPUHATHSA OOIIUM
coOpaHueM aKI[MOHEPOB pemieHuss 1o u3bpanuto HoBoro cocraBa CoBera
TUPEKTOPOB.
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Unenst CoBeTa JIUPEKTOPOB H3OMPAIOTCS HA CPOK 10 TpexX JeT, B
MOCJEAYIONIEM, TMPU YCIOBUU YJOBIECTBOPUTEIBHBIX PE3YIbTATOB JESITEIHHOCTH,
MOXET OBITh Mepen30paHue elie Ha CPoK 10 TPEX JET.

JIro0oit cpok n3bpanus B coctaB CoBeTa TUPEKTOPOB HA CPOK OOJIBIIIE IIECTH
JeT noApsA (Hampumep, JIBa TPEXJIETHUX CPOKA) MOJJIEKUT 0COOOMY PACCMOTPEHUIO
C y4E€TOM HEOOXOJIMMOCTH KauyeCTBEHHOTr0 0OHOBJIEHUS cocTaBa CoBeTa TUPEKTOPOB.

HezaBucumblil qupektop He MOXKeT u3buparbcsi B COBET TUPEKTOPOB Oosee
JIEBIATH JIET MOJAPAN. B MCKIIOYMTENBHBIX CIydasiX JOMycKaeTcs u30paHue Ha CPOK
OoJiee IEBATH JIET, U30paHue He3aBUCUMOTO upekTopa B COBET TUPEKTOPOB IOHKHO
MPOUCXOJUTh €KETOJHO C MOAPOOHBIM Pa3bICHEHHUEM HEOOXOIMMOCTH H30paHuUs
nanHoro ujgeHa CoBeTa AUPEKTOPOB U BIMSHUS AJAHHOTO (PakTopa Ha HE3aBUCUMOCTD
MPUHSTUS PEUICHUMN.

Hu onHO U110 HE MOMKHO Yy4acTBOBAThH B MPUHSTUU PEIICHUMN, CBA3aHHBIX C
COOCTBEHHBIM Ha3HAYEHUEM, U30paHUEM U Mepen30paHueM.

B cocraB CoBera AMPEKTOPOB JOJKHBI BXOJIWUTH JIHMIA, 0O0JIaJaroniue
3HAHUSIMM, HABBIKAMU U OIBITOM, HEOOXOIUMBIMH Jisi BblodHEHUs CoBeToM
JTUPEKTOPOB CBOMX (YHKIMN U OOecredyeHus: pocTa JOJATOCPOUYHOU CTOMMOCTH U
YCTOMYMBOTO Pa3BUTHS OpraHU3alMU, a TaKKe UMEIole O0e3yNpeuHylo AENOBYIO U
JUYHYIO pENyTaluio.

IIpu otTbope kanmumatroB B coctaB (CoBeTa JUPEKTOPOB BO BHUMAHHUE
MIPUHUMAIOTCS:

1) onbIT pabOTHI HA PYKOBOSIIMX JODKHOCTSIX;
2) ombIT paboTHI B KauecTBe wicHa CoBeTa JUPEKTOPOB,;

3) cTaxx paboTHI;

4) oOpa3zoBaHue, CHEIUAIBHOCTD, BKJIIOYAs HAIMIUEC MEXKITyHAPOIHBIX
CepTU(PUKATOB;
5) HanWuYMe KOMIETCHIIMK TI0 HAIPABJICHHSIM U OTPAC)sIM (OTPaCiId MOTYT
MEHSTHCS B 3aBUCUMOCTH OT MOPTQEs aKTUBOB;
6) menoBast pemyTarus;
7) HamM4Yue TPSMOTO WU MMOTEHIIMAIBHOTO KOH(DINKTa MHTEPECOB B CiIydac
u30panus B coctaB CoBeTa AUPEKTOPOB OpraHU3AIINU.

[Tpumep komneTeHuui wieHOB CoBeTa AUPEKTOPOB MO HAIPABIEHUAM U

OTpacisiM
Kpurepuit HeoOxoaumbie 3HaHus Jupextop X Jupextop Y

Komnierennusa | Ctparerus

Pucku un aygur

IOpucnpynenums

KopnopartusHoe ynpaBieHue

HuBectunun

DOKOHOMMKA ¥ (PUHAHCHI

YrpaBineHUE 4€I0BEUYECKUMU

pecypcamu
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NuanoBanun

Ortpacib TenekoMMyHHUKAITUU
HedTp u ras
DHepreTrka
Tpancnopt

I'opHas Mertamnyprus
MamuHoCcTpOoEeHuEe
HenpuxumocTts

Uucnennsiit cocraB CoBeTa TUPEKTOPOB YCTAHABIMUBAETCS WHIUBUAYAIBHO C
Y4€eTOM MAaclITabOB JEATENbHOCTH, MOTPEeOHOCTEN Ou3Heca, TEKYyIIUX 3ajad,
CTpaTernu pa3BUTUA U (UHAHCOBBIX BO3MOXKHOCTe. KonmmuectBo unenoB CoBera
JTUPEKTOPOB JIOJHKHO MO3BOJISITH CO37aBaTh HEOOXOIUMOE KOJIMYECTBO KOMUTETOB. B
KOMITaHUSIX YUCIEHHBIN cocTaB CoBeTa AUPEKTOPOB cocTaBisieT /-11yenonexk.

CoctaB CoBeTa JUPEKTOPOB JOJKECH OBITH COATAHCUPOBAHHBIM, YTO O3HAYACT
couetanue wieHoB CoBeTa TUPEKTOPOB (MIPECTABUTENICH aKIIMOHEPOB, HE3ABUCUMBIX
JTUPEKTOPOB,  PYKOBOJWTENS  UCIOJIHUTEIBHOTO  OpraHa), oOecleunBarolee
MPUHATHE PEIICHU B HHTEpecax OpraHu3alud M C YYETOM CIPaBeJJIMBOrO
OTHOLIEGHUSI K akiuoHepam. He nomyckaercs ydactue uwieHoB IlpaBuTenbcTBa,
JOJKHOCTHBIX JIMI[ TOCYJApCTBEHHBIX OpraHoB B coctaBe (CoBeTa AUPEKTOPOB
OpraHU3alUu.

[Iponiecc orbopa uneHoB CoBeTa JUPEKTOPOB JIOKEH OBITH MPO3PAYHBIM U
npoBefieH ¢ BopieueHneM Copeta aupekrtopoB donma (B orHomeHun COBETOB
JTUPEKTOPOB KOMITAaHUI) U opraHu3anuu. [lonck kaHAMAATOB U N30paHUE MPOBOJATCS
M0 OOBEKTUBHBIM KPUTEPHUSIM M C YYETOM HEOOXOJMMOCTH pa3zHOOOpa3usi cocTaBa
CoBeTa THPEKTOPOB.

[Tporiecc moucka u ordOOpa AOHKEH OBITH MPOBEJACH O UCTCUYCHUS MOJTHOTO
Cpoka moJHOMOYMH Bcero coctaBa (CoBeTa AHPEKTOPOB U  MOJHOMOYHUM
WHIMBUIYaJIbHBIX YJICHOB.

Bompoc 00 u3bpanuu Bcero cocraBa CoBeTa AUPEKTOPOB MIIM OTIAEIbHBIX
YJIEHOB MOXET OBbITh HWHULHUUPOBAH B YCTAHOBJICHHOM TIOPSIAKE KPYIHBIM
aKkIMOHEepoM (ydacTHHKOM) win KoMuTEeTOM MO Ha3HA4YeHUSIM U BO3HArpakJACHUSIM
yepe3 CoBET AUPEKTOPOB OpraHU3ALIUH.

B xomnanusax, B kotopeix 100 % axuuit npuHagiexut PoHAy, CYIIECTBYET
CJIEYIOIINH TIpoliece moucka u n3dpanus wieHna CoBeTa TUPEKTOPOB:

1) ®onn coBmectHO ¢ mpexacenarenem CoBera JUPEKTOPOB KOMITAHHH,
npeacenateneM Komwurera 1o HazHauyeHUsIM U Bo3HarpaxiaeHusiMm  CoBeta
JUPEKTOPOB KOMIIAHWM MPOBOJMUT TMOATOTOBKY U IUIAHHUPOBAHHUE: aHAIW3 U
ompeseneHne Habopa He0OXOMMMBIX KOMIIETCHIINI 1 HAaBHIKOB B COBETE TUPEKTOPOB
C y4€TOM 3a7a4 KOMIIaHUH;

2) ompenenseT KaHAl IOWCKA KaHIUIATOB — CaMOCTOSTEIBHO WU C
PUBJICYEHUEM PEKPYTUHIOBOM OpraHU3alNy;

3) ocymIecTBIIACT MOUCK KaH/IH/IATOB,
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4) mpoBOAUT OTOOpP KAHIWIATOB: OIEHKY, HHTEPBBIO W IOATOTOBKY
NPeUIOKEHUH 10 KaHauaaTaM (KaHAuaaThl B wieHbl CoBeTa TUPEKTOPOB KOMITAHUN
o0CyXkaarTcsi Kak MHHUMYM C OAHUM wieHoM KomuTera mo Ha3HaYeHUSAM W
Bo3HarpaxxaeHusM Coseta aupekTopoB PoHa);

5)npuHSATHE pelIeHUs ¢IMHCTBEHHBIM aKITHOHEPOM;

6) myOsmkanus nHGOPMALMK HA UHTEPHET—PECypce KOMITAaHUH, MPECC-PETH3.

XOJNAWHTOBBIE KOMIIAHMW MCIIOJB3YIOT AHAJOTHUYHBIM MOpPOLECC B CBOEH
TpYIIIE.

B opranuzamnusix ¢ HECKOJIBKMUMH aKIIMOHEpaMU MpolecC U30paHusi 4JICHOB
Cosera nupekTtopoB u mnpencenarens (CoBera ITUPEKTOPOB OCYLIECTBISIETCS B
nopsiike, omnpeaeneHHoM 3akoHoMm PecnyOnuku Kazaxcran «OO0 akIMOHEPHBIX
oO1iecTBax» U YCTaBOM OpraHu3aiuu. B yka3aHHBIX OpraHU3alUsaX PEKOMEHIYeTCs
BoBiieueHne KomuTeTra mo Ha3HayeHHSIM M BO3HarpaxxacHussM CoBeTa ITHPEKTOPOB
OpraHu3alMy B OIpEIEICHUE COCTaBa, HEOOXOAMMBIX HABBHIKOB U KOMIIETCHIIMI B
CoBeT IMPEeKTOPOB U KaHIUJIATOB B cocTaB CoBeTa AUPEKTOPOB.

B coctap CoBera JIUPEKTOPOB HU3OUPAIOTCS HE3aBUCHUMbBIE JUPEKTOpA.
He3aBucuMBIM AUPEKTOPOM MpPHU3HAETCS JIUI0, KOTOPOE 00JIalaeT TO0CTATOYHBIM
mpo(ecCHOHATU3MOM M CaMOCTOSATEIbHOCTHIO, YTOOBI MPUHUMATh HE3aBUCHUMBIE H
OOBEKTUBHBIE pEUIEHUs, CBOOOJHBIE OT BIUAHUS OTHAEJIBHBIX aAKIIMOHEPOB,
HCIOJIHUTEIBHOIO OpraHa u MpOYUX 3aMHTEPECOBAHHBIX CTOPOH.

TpeOoBaHus K HE3AaBUCUMBIM IMPEKTOPAM yYCTAaHABIMBAIOTCS B COOTBETCTBUU
¢ 3aKoHoarenbcTBOM PecnyOnuku KazaxcTan u ¥YcraBoM opraHu3aiuu.

He3aBucumble aupekTtopa AOJKHBI AaKTUBHO YYacTBOBAaTh B OOCYXIEHUU
BOIIPOCOB, TJI€ BO3MOXXEH KOH(MDIMUKT HHTEpPECOB (MOATOTOBKA (PUHAHCOBOU W
HEe()MHAHCOBON OTYETHOCTHU, 3aKIIFOYCHHE CIIETIOK, B OTHOIIEHWU KOTOPBIX UMEETCS
3aMHTEPECOBAHHOCTD, BBIABUKEHNE KaHANUIATOB B COCTaB MCHOJHUTEIBHOTO OpraHa,
YCTAHOBJICHHE BO3HArpakJA€HUs 4i€HaM MCIOJHUTENbHOro opraHa). HesaBucumsie
JTUPEKTOpa N30UparoTCs MpeceaTeNSIMU KITFOUEBhIX KOMUTETOB CoBeTa TUPEKTOPOB
- II0 BOIIPOCaM ayauTa, HA3HAYEHUW U BO3HArPaXICHHM, B APYTUX KOMUTETAX TAKXKE
pEeKOMeHyeTcs uX n30paHue B KayecTBE Mpejcenaarenei.

He3aBucumMbiil JUpPEKTOp MTOJKEH CIEAUTh 3a BO3MOXHOW yTepel craryca
HE3aBUCUMOCTH U 3a0JIarOBpeMEeHHO yBeAOMIIATh mipencenaresns CoBeTa TUPEKTOPOB
B Clly4yae HajJuyusl TaKux cuTyauui. B ciayuyae Hanmuuusi oOCTOATENBCTB, BIUSIOUIUX
Ha He3aBHCUMOCTh uieHa CoBeTa IHUPEKTOpOB, npeacenarens CoBeTa IUPEKTOPOB
HE3aMeJIMTEIBHO JOBOJUT JAHHYI0 WH(OPMAIUIO O CBEACHHUS aKIIMOHEPOB IS
MIPUHSATHS COOTBETCTBYIOLIETO PEIICHMUS.

@doHIy W OpraHuzalMsIM HEOO0XOJUMO OO0ECNeYUTh HaJu4he IJIAHOB
MPEEMCTBEHHOCTH wWieHOB CoBeTa AUPEKTOPOB ISl MOJAJIEPKAHUS HENMPEPHIBHOCTH
JEeSTEIHLHOCTH U IPOTPECCUBHOTO OOHOBJIEHUs cocTaBa CoBeTa JUPEKTOPOB.

/. CoBET IUPEKTOPOB YTBEPKIAET MPOTrpaMMy BBEIEHHUS B IOJHKHOCTH IS
BHOBb M30paHHBIX WieHOB CoBeTa TUPEKTOPOB M MPOrpaMMmy MpodecCHOHATBHOTO
pazButua s Kaxaoro uwieHa Coserta aupektopoB. KopmnopaTuBHBIN cekpeTapb
o0ecreuynBaeT peain3alio JaHHOW MPOTrpaMMBbl.
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Unenst CoBeTa TUPEKTOPOB, U30paHHBIE BIIEPBLIE, MOCIE CBOET0 Ha3HAYCHUS
MPOXOST MPOTpaMMy BBEIECHHS B JOJKHOCTh. B mpoiiecce BBeIEHUS B TIOJKHOCTh
yiedsl CoBeTa JUPEKTOPOB  O3HAKAMIIMBAIOTCSI CO CBOMMM [paBaMu |
00SI3aHHOCTSIMU, KIIIOYEBBIMU acClEKTaMU JEATENbHOCTU U JIoKyMeHTaMu DoHAa u
OpraHu3aluu, B TOM YUCJE, CBA3aHHBIMU C HAMOOJIBITUMU PUCKAMU.

8. Tlpencenatens CoBeTa IUPEKTOPOB OTBEYaeT 3a OOIIEe PYKOBOJCTBO
CoBeTOM JUPEKTOpPOB, OOECMEUMBACT MOJHYI0O U A(DPEKTUBHYIO pealu3aluio
CoBeTOM JUPEKTOPOB €r0 OCHOBHBIX (DYHKIUH U MOCTPOCHUE KOHCTPYKTHUBHOIO
nuaiora wexay wieHamMmu CoBeTa JUPEKTOPOB, KPYIMHBIMU aKIHMOHEpaAaMU H
WCIIOJTHUTEIBHBIM OPTaHOM.

9. Ponp u ¢ysknuu npencenatens CoBera ITUPEKTOPOB M PYKOBOIUTEIS
WCIIOJTHUTEIBHOTO OpraHa JOJIKHBI OBITh YETKO pa3rpaHUYEHbl M 3aKpEIUIEHbI B
VYcraBe opranuzanuu, nojoxeHusx o CoBere AUPEKTOPOB M HMCHOJHHUTEIHHOM
Oprase.

IIpencenarens CoBeTa IUPEKTOPOB JOJKEH CTPEMUTHCS K CO3JAHUIO €IUHON
KOMaH/bl MPO(PECCUOHANIOB, HACTPOCHHBIX HA POCT JOJTOCPOYHOH CTOMMOCTH M
YCTOMYHMBOE PAa3BUTHE OpraHU3allMd, YMEKIINX CBOEBPEMEHHO M Ha JOJKHOM
po¢eCCUOHATLHOM YPOBHE pearupoBaTh Ha BHYTPEHHHUE U BHEUIHUE BbI3OBHI.

Jns  BeimoiHeHUs pohu mnpencenarenss CoBeTta JITUPEKTOPOB, MOMHUMO
npodecCUOHaNbHON KBalU(UKALMK U OIMbITa, HEOOXOJUMO HAIMYWE CIEIUATbHBIX
HaBBIKOB, TAKUX KaK JUAEPCTBO, YMEHHE MOTUBUPOBAThH, IOHUMATh Pa3HbIE B3TJISbI
Y TIOJIXOJTbI, IMETh HaBBIKU Pa3peIIeHUs KOHPIUKTHBIX CUTYaIIH.

Pomm u ¢ynkuum npencenarens CoBera JUPEKTOPOB U PYKOBOAUTEINS
UCIIOHUTEIBHOTO OpraHa OpraHu3aliyd JOJDKHBl OBITh YETKO pa3leieHbl U
3aKpervieHbl B YcTaBe. PyKOBOIWUTENb MCIOJHUTEIBHOIO OpraHa HE MOXKET OBbITh
n30pan npencenaresnem CoBeTa TUPEKTOPOB.

KitoueBbie hynkimu npeacenarens CoBeTa TMPEKTOPOB BKITIOYAIOT:

1) mnnanupoBanue 3acenanuii CoBeTa IUPEKTOPOB H  (opmHupoBaHUE
MOBECTKHU;

2) obecriedeHre CBOCBPEMEHHOTO MoaydeHus: wieHamMu CoBeTa TUPEKTOPOB
MTOJTHOW M aKTyaTbHOW MHMOPMALIMH IS IPUHSITHS PEIICHU;

3) obecnedenue cocpenoTodcHuss BHHMaHus CoBeTa JHPEKTOPOB Ha
pPacCMOTPEHUN CTPATErMYeCKUX BOMPOCOB M MHUHUMH3ALKIO BOIPOCOB TEKYILETO
(omepallMOHHOI0) XapakTepa, MOJIeKAIUX paccMOTpeHN0 COBETOM JUPEKTOPOB;

4) obecrieueHre MaKCUMAIBHOW PE3yIbTATUBHOCTH TPOBEICHUS 3aCeIaHUN
CoBeta AUPEKTOPOB MOCPEACTBOM BBIIEIICHHUS JOCTATOYHOI'O BPEMEHH IS
00CYXXIeHU, BCECTOPOHHETO U TIIYOOKOTO PacCCMOTPEHHUsS BOIPOCOB MOBECTKU JIHA,
CTUMYJIMPOBAHUS OTKPBITBIX 00CYXKIEHUH, JOCTH>)KEHHUS COTTIACOBAHHBIX PEUICHHUI;

5) mnocrpoeHue HamICKAMCH KOMMYHHKAIMA W B3aMMOICHCTBHS C
aKIIMOHEpaMH, BKJIIOYAIOIIEE  OPraHu3alMil  KOHCYJIbTAaMd C  KPYIHBIMHU
aKIMOHEpaMH NPH NPUHATUU KIIFOYEBBIX CTPATETHUECKUX PEIICHUI;
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6) oOecnedyeHne MOHHMTOPHHIAa W HAJA30pa HAJICXKAIIETO HCIOJTHEHUS
npuHATBIX pemiennit CoBeTa AUPEKTOPOB U 0OIIEro COOpaHUs aKI[MOHEPOB
(eIMHCTBEHHOI'O aKIMOHEPA);

7) B ciIy4ae BO3HUKHOBCHUSI KOPITOPATUBHBIX KOH(DIUKTOB MPUHSATHE MEpP I10
X Pa3pelIeHUI0 W MUHHUMHU3AIMU HX HETaTUBHOTO BIMUSHUS HA JESITEIbHOCTD
OpraHu3alui, MW CBOEBPEMEHHOE HWH(POPMHUPOBAHUE KPYMHBIX AaKIIMOHEPOB
(eAMHCTBEHHOTO aKIMOHEpa) B Cllydae HEBO3MOXKHOCTH PEIICHHUS TAaKHX CUTYaIUi
COOCTBEHHBIMHU CHIIAMU.

KitoueBbie (hyHKIIMU CTapIIero HeE3aBUCUMOTI'O TUPEKTOPA BKITIOYAIOT:

1) BBICTYIUICHHE COBETHHKOM Tipejncenareis CoBera JUPEKTOPOB M OKa3aHUE
eMY MOAJEPKKHU B IOHECEHUH OIPEIEISIEMBIX UM LIEJEH;

2) OlIeHKY JesaTeIbHOCTH Tpescenarens CoBeTa TUPEKTOPOB;

3) IaHupOBaHKE IPEEMCTBEHHOCTH Tipencenatesss CoBeTa JUPEKTOPOB;

4) B ciayyac BO3HUKHOBCHHS pa3HOIVIACHHA MEXIy aKIMOHEepaMmH,
UCIIOJTHUTENBHBIM OpraHoM, ImpeacenarereM CoBeTa AUPEKTOPOB U JIPYTUMHU
JTAPEKTOPAMU BBICTYIUIEHUE TOCPEAHUKOM B PAa3pEIICHUN PA3HOTIIACUM.

10. VYpoBens Bo3HarpaxiaeHus wieHOB CoBeTa MUPEKTOPOB OJDKEH OBITH
JIOCTATOYHBIM JIJISI TIPUBIICUCHMS, YAEpKaHUS UM MOTHUBUPOBAHHUSA KaXKJIOro YiIeHa
CoBeTra JUPEKTOPOB TAKOTO YypPOBHSA, KOTOpPBIH TpeOyeTcs s YCHEIIHOTO
yOpaBi€HUsT oOpraHu3anueil. YcTaHoBJIeHHE Bo3HarpaxiaeHuss wieHy Coeta
JAPEKTOPOB OPraHU3aldd OCYIIECTBIAETCA B COOTBETCTBUM C METOHOJIOTHEN,
pazpabaTteiBaemoii DOHIIOM, TpU OTOM [OJDKEH NPUHUMATHCS BO BHHUMAHHE
O’KHJTA€MBbIH TTOJIOKHUTENBbHBIN dDQPEKT IS OpraHU3aIyK OT YYacTHs JAaHHOTO JIHIa B
coctaBe CoBera IUPEKTOpPOB. B opraHuzanmusx ¢ HECKOJIBKUMH AaKIIMOHEpPaMH,
COOTBETCTBYIOIIME TpaBujia Bo3HarpaxiaeHus uiaeHoB CoBeTra JIHPEKTOPOB
pa3pabaThiBalOTCSi Ha OCHOBe wMetononoruu DoHga W yTBEPXKIAOTCS OOIIMM
coOpanueM akmuoHepoB. KomuTeT mo HazHayeHUsIM W Bo3HarpaxkiaeHusm CoBera
JAPEKTOPOB OPraHM3alMM BHOCUT MPEIJIOKEHUS N0 pa3sMepy BO3HATPAXKICHUS
KaH/IMIATOB B HE3aBUCHUMBbIE TUPEKTOPA.

Hu oaHO U0 HE NOMKHO YyYacTBOBAaTh B MPUHSATUM PEUICHUN, CBSI3aHHBIX C
COOCTBEHHBIM BO3HATPAXKICHHUEM.

Bo3HnarpaxkieHre DOJKHO CIPaBeIMBO OTPaXkaTh OKMIAEMBIN BKIIAJ 4Yl€HA
CoBera aumpekTopoB B moBblieHUE 3(dexktuBHOCTH Beero CoBeTa TUPEKTOPOB U
NEeATEeIbHOCTH OPraHU3aINH.

IIpu ycTaHoBIE€HHMH pa3Mepa BO3HATPAXKICHHUS MPUHUMAIOTCS BO BHUMAHHUE
o0s3aHHOCTH WieHOB CoBeTa JAMPEKTOPOB, MACIITAOBI ACSTEIBHOCTH OpraHU3allvu,
JOJITOCPOYHBIE €M W 33Ja4yd, ONpEIETsIeMble CTpAaTEeruell pa3BUTHUA, CI0XKHOCTh
BOIIPOCOB, paccMaTpuBaeMbiXx COBETOM JIUPEKTOPOB, YPOBEHb BO3HAIPAXKICHHS B
AHAJOTUYHBIX KOMIAHUAX (OEHUYMApKUHT, 0030p BO3HATPAKICHUM ).

Unenam CoBeTa JUPEKTOPOB, KaK MPABHUIIO, BHIILIAYMBACTCS (PUKCUPOBAHHOE
rOJIOBOE BO3HAarpaXKJIeHWe, a TaKKe JOMOJIHUTEIBHOE BO3HArpakJacHue 3a
npeacenaTenbcTBo B CoBeTe NUPEKTOPOB, YUaCTUE U MPECENATENbCTBO B KOMUTETAX
Coseta nupekTopoB. Bo3Harpaxaenue uineHa CoBeTa IHPEKTOPOB HE JIOJKHO
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BKJIIOYATh OMNIMOHBI WJIM JpYyrue DBJIEMEHTHI, CBSI3aHHBbIE C pe3yJbTaTaMu
NEATeNIbHOCTU OpraHu3allii.

VYcranoBnenne Bo3HarpaxaeHusi uieHy CoBeTa JUPEKTOPOB OpraHu3aluu
OCYIIECTBIISIETCS B COOTBETCTBUM C METOJI0JI0THEN, pa3pabdaTeiBaemoit DoH0M, TpH
ATOM JOJKEH MPUHUMATHCSI BO BHUMAHUE OXKUJAEMbIN MOJ0XKUTEIbHBIN A3 PEKT AJist
OpraHu3alyy OT y4acTHsl JaHHOro Jinia B coctaBe CoBeTa NUPEKTOPOB. YKazaHHAas
METOJ0JIOTUSI O0CYXKJIaeTcsi Kak MHUHUMYM C oJHuM uwieHoM Komurtera 1m0
Ha3HA4YEeHUsIM U Bo3HarpaxjaeHusiM Coera nupektopoB DoHpa.

B opranuzanusix ¢ HeCKOJIbKUMH aKIIMOHEPAMH, COOTBETCTBYIOIIUE MpaBUiIa
BO3Harpaxkjaenust uieHoB CoBeTa JIUPEKTOPOB pa3padaThIBAIOTCS Ha OCHOBE
Metogosioruu GoHaa U yTBEPKIAIOTCA 00IIUM COOpaHUEM aKIMOHEPOB.

OO6miee coOpaHue akIUMOHEPOB (€AMHCTBEHHBIM aKIMOHEP) OpraHu3aluu
OmpeieiAeT pa3Mep U YCIOBHUS BBIIUIATHI BO3HATPAXKACHUS U KOMIIEHCAIIUU PACX0JI0B
yieny (-am) CoBeTa JUPEKTOPOB OpraHU3AIIUU.

11. Komuterst CoBeTa AHPEKTOPOB CIOCOOCTBYIOT TIIYOOKOMY H
THIATEILHOMY PAacCMOTPEHUIO BOMPOCOB, BXOASMIMX B KommereHiuoo CoBeta
JUPEKTOPOB U TMOBBIIIEHUIO KauyeCcTBa MPUHUMAEMbIX PEIICHHUI, B OCOOEHHOCTH IO
TaKUM HaIlpaBJICHUSM Kak ayJquT, yOpaBJIC€HUE pHUCKAMH, HaJJexanee u
s dextuBHOe TpuMeHeHne [IpaBun 3akymok ToBapoB, padotr u ycayr DoHga u
OpraHu3aluii, Ha3HaueHUWE M Bo3HarpaxiaeHue uwieHoB CoBera JAUPEKTOPOB H
UCIIOJIHUTEIILHOTO OpraHa, yCTOMYMBOE pa3BUTHE, B TOM UYHCIE OXpaHa H
0e30macHOCTh TPy/a M OKpYyKaromieh cpeapl. Hannurne KoMUTETOB HE OCBOOOXKIaeT
yieHoB CoBeTa AUPEKTOPOB OT OTBETCTBEHHOCTH 3a MPUHSTHIE PEIICHUS B paMKax
komneTeHiuu CoBeTa TUPEKTOPOB.

KomuteTsl co3narorcst 1uisi MPOBEICHUS AETaJbHOTO aHalIW3a M BbIPAOOTKHU
pEeKOMEHJaIuil o Kpyry HamOojee Ba)KHBIX BOMPOCOB JO HMX PACCMOTPEHHUS Ha
3aceqanun CoBeTa OUPEKTOpPOB. OKOHYATENBHOE PEIICHHE IO paccMaTPUBAEMbIM
KOMHTETaMH BoIpocaM npuHumaercss CoOBETOM JTUPEKTOPOB.

CoBeT IMpPEKTOPOB NPUHUMAET PEIICHUE O CO3JaHUN KOMUTETOB, ONIPEACIISIET
COCTaB KOMHUTETOB, CPOKHU U MOJHOMOYHUSI.

Komuretsl coctosT u3 uncna uieHoB CoBeTa JUPEKTOPOB, OOIaTArOIIMX
HEO0OXOIMMBIMU TPOGHECCUOHATBHBIMY 3HAHUSIMHU, KOMIIETCHIIUSIMU U HABBIKAMU JIJIS
pabotel B komutere. Hanmnume moOTeHIMANBHBIX KOH(MIUKTOB HHTEPECOB TOJIKHO
NPUHUMAThCS BO BHMMaHWe Tipu  (GOPMHPOBAHUM  COCTABOB  KOMHTETOB.
[Ipencenarenu KOMUTETOB HApSAIY C TPO(PECCHOHATEHBIMU KOMITETCHIIUSMH JOJIKHBI
o0nmagaTh  OPraHM3aTOPCKUMU W JUACPCKUMH  KauyeCTBaMH,  XOPOUIUMU
KOMMYHUKAaTUBHBIMU HaBbIKAaMHU 1711 3(G(HEKTUBHON OpraHu3aluu JAesTeIbHOCTU
KOMHUTETA.

ITIpu CoBerax TUPEKTOPOB CO3JAIOTCSI KOMUTETHI, B KOMIIETCHIIMIO KOTOPBIX
BXOJIUT PACCMOTPEHHUE BOIIPOCOB 0 ayAUTY, YIIPABICHUIO PUCKAMU, HA3HAUYCHUSIM U
BO3HArpaxaeHusAM. B opraHuzanusx, omnepauud KOTOPBIX CBSI3aHbl C PHUCKOM
TEXHOJOTUYECKUX KaTacTpod (K TpUMepy, IPOMBIIUICHHbIE KOMIIAHWM, aBUA WU
KEJIE3HOIOPOKHBIEC TIEPEBO3KH), TOHKHBI OBITh CO3/IaHbI KOMUTETHI 110 O€301aCHOCTH
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U OoXpaHe OKpyxkarouieh cpeabl. B nensax moBbimeHuss 3QPEKTUBHOCTA TPUHSATHUS
VHBECTUIIMOHHBIX PEIICHUHA PEKOMEHIYETCSl BKIKOYHATh B KOMIETEHIMIO OJHOTO W3
komuTeToB npu CoBeTe IHPEKTOPOB BOMPOCHI, CBA3aHHBIE C WHBECTUIIMOHHOU
JNEATENBHOCTBI0 OpPraHU3alMU, PACCMOTPEHHUE KOTOPBIX BXOAUT B KOMIIETEHLHIO
Cosera gupekTopoB. B 3aBucuMoOCTH OT cocTaBa, pasMepa U TeKymux 3agad Cosera
JTUPEKTOPOB MOTYT OBbITh MPEAyCMOTPEHBl HWHBIE HAMpaBICHUS JESITEIbHOCTH
KOMUTETOB MO BOIIPOCAM CTPAaTErMyd, MWHBECTUUMAM M HHBIM BompocaMm. Cocras
Komurera noimkeH BKIIOYaTh HE MEHEE 3 YETIOBEK.

B cocra KomuTera mo ayautry BXOIST HE3aBUCHUMbIE NUPEKTOpa. YUneHbI
Komutera mo ayauty IOMKHBI 00J1alaTh TTyOOKMMHU 3HAHUSIMH U MPAKTHYECKUM
ONbITOM B 00JlaCTU OyXraaTepcKOro yyera M ayJauTa, YNpaBICHUS PUCKAMH,
BHyTpeHHero KoHTpoisia. Ilpencemarenem Komwurera 1o ayauty  sBIsAETCA
He3aBUCUMBIM nupekTop. bazoBeie ¢yHkuuun Komurera mo ayaury BKIIIOYAIOT
BOIIPOCHI BHYTPEHHETO M BHEUIHEr0 ayauTa, (PMHAHCOBON OTYETHOCTH, BHYTPEHHETO
KOHTPOJISI M YINpPABICHUS PUCKaMH, COOJIOJICHUS 3aKOHOHATelbcTBAa PecnyOmuku
KazaxctaH, BHYTpEHHHX JOKYMEHTOB M HHbIE BOINpPOCH 1Mo mnopydeHutro CoeTa
IAPEKTOPOB.

B cocraB Komurera mno HasHauyeHUsSIM M BO3HArpaKJICHUSIM BXOJHUT
OOJIBIIMHCTBO M3 YHCJIA HE3aBUCHUMBIX JUPEKTOPOB B LENAX BBIPAOOTKH
OOBEKTUBHBIX M  HE3aBUCHMBIX  PEIIEHUH U  HEJONYIICHUS  BIMSHUS
3aMHTEPECOBAHHBIX  JIMI] (npencraButenen AKI[MOHEPOB, PYKOBOJIUTENS
WCIIOJHUTEIBHOTO OpraHa, paOOTHMKOB M WHBIX JIMI) Ha CYKICHHUS UJICHOB
Komwurera.

Unensl KoMurera qoikHbI 007a0aTh TTYOOKMMH 3HAHUSIMU U TIPAKTUYECKUM
OMBITOM B 00JIACTH yHPABJICHUS MEPCOHAIIOM U OIIEHKH €0 JESITEIbHOCTH, & TAKKE B
chepe kopmoparuBHoro ympaBieHus. I[Ipencemarenem Komuteta sBisieTcs
HE3aBUCUMBIA nupekTtop. ba3zoBbie ¢ynkuumun KomureTa BKIIOYAIOT BOMPOCHI
Ha3HA4Y€HUsS, NOCTaHOBKKM MoTuBaUMOHHBIX  KIIJ[, oOIeHku JIeATeIbHOCTH,
BO3HAarpaXXJIcHHUsI W IUIAHUPOBAHMS NPEEMCTBEHHOCTH PYKOBOIWUTENSI U YICHOB
WCIIOJTHUTEIBHOTO  OpraHa,  BOINPOChl ~ HAa3HAYEHUd U BO3HATrPaKJICHUS
KOPIIOPATUBHOI'O CEKpETaps, a TAK)KE y4aCTHE B PACCMOTPEHUU YKa3aHHBIX BOIIPOCOB
B OTHOLIEHHUHM cocTaBa camoro CoBeTa AUPEKTOPOB, B CIIy4asiX MPEJOCTaBICHUS
TaKUX MOJHOMOYUM OOIIMM COOpaHUEM aKIMOHEPOB (€IMHCTBEHHBIM aKIIUOHEPOM).
B sTom cnyuae, wiensl KomuTeTa no Ha3HAYEHUSM M BO3HATPAXKACHUSAM HE JTOJKHBI
JIOTYCKaTh BO3HUKHOBEHHSI CUTYallMH C KOH(MIUKTOM HWHTEPECOB U HE MPUHUMATH
ydacThe TIpH PACCMOTPEHMHM BOIPOCOB COOCTBEHHOTO Ha3HAYCHUS W/WIH
BO3HArpaKJICHUS.

Ha 3acemaHusix KOMHTETOB MPUCYTCTBYIOT TOJIBKO YJIEHbI KOMMTETOB.
[IpucyTcTBHE OCTaNbHBIX JIAI JONMYCKAETCS TOJBKO MO mpuriamenuto Komwurera.
[Tpr HEOOXOTUMOCTH KOMUTETHI MOT'YT MTPUBJIEKATh SKCIIEPTOB U KOHCYJIHTAHTOB.

@YyHKINUH, TOJTHOMOYHMS, COCTaB M MPOLECC OPraHu3alud JEATEIbHOCTH
KOMUTETOB JIOJKHBI OBITh PErIaMEHTHUPOBAHBI B COOTBETCTBYIOIIUX IMOJIOXKEHUSAX U
yTBepkieHbl COBETOM IUPEKTOpOB. KOMUTETHI yTBEP)KIAlOT IJIaH CBOEH pPabOThI
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(pexoMeHayeTCsl 10 Hadalla KaJeHJapHOTO Troja), KOTOPBIM COTJIaCOBBIBAETCS C
mwiaHoM pabotel CoBeTa TUPEKTOPOB, C YKAa3aHHEM TMEpPEYHs paccMaTpUBAEMbIX
BOIPOCOB M JaT MPOBEACHHS 3acenaHui. [leproaudHOCTh MPOBEACHUS 3acCEIaHUui
KOMUTETOB COCTAaBJISIET HE MeEHee 4-X 3acelaHuid B TOJ. 3acedaHdus KOMHUTETOB
MpoBOASITCS B O4HOU ¢opme, ¢ odopmiieHHEM MPOTOKoya. B 1ensix co3gaHus
OJIarONMpUSITHBIX YCJIOBUW W COKpalleHUsl 3aTpaT Ha TMPOBEJICHHE 3aceJaHuid
KOMHUTETOB JONYCKACTCs YYaCTHE YJIECHOB KOMHUTETOB IOCPEICTBOM TEXHUUYECKHUX
CPENCTB CBA3U.

[IpeacenaTenn KOMUTETOB TOTOBST OTYET O ACSTEILHOCTH KOMUTETa W Ha
OTIICJIBHOM 3aceJaHuu OT4YUThIBalOTCs Tniepes; CoBeToM JUPEKTOPOB 00 HTOrax
nearenbHoCcTH 3a ron. IIpencenarens CoBeTa AMPEKTOPOB UMEET MPABO B TEUCHUE
rojia moTpedoBaTh y KOMUTETOB MPEIOCTABUTh HH(OPMALINIO O CBOEH JEATEIbHOCTH.

12. TloaroToBka u mpoBeneHue 3acemanuii CoBeTa TUPEKTOPOB JOKHBI
CrocOOCTBOBAaTh MAKCUMAJIBHOW  pe3yJlbTaTUBHOCTH €ro jAesTeabHOCTH. Jliis
BBITIOJIHEHUSI CBOUX OOs3aHHOCTEW wieHbl CoBeTa AUPEKTOPOB JOJDKHBI HMETh
JOCTYTI K TIOJIHOM, aKTyaJIbHOW U CBOEBPEMEHHOUN MH(POPMAIUU.

CoBeT TUPEKTOPOB MPOBOAUT PETYISIpHBIE 3acemanus sl 3¢G(HEKTUBHOTO
BbINOJIHEHUsT cBoux ¢yHkiuik. 3aceganuss CoBeTa AUPEKTOPOB MPOBOASTCS B
COOTBETCTBUM C IUJIAHOM palOThl, YTBEPKIAEMbIM /10 Hadalla KaJleHJapHOTO roja.
IIpoBenenue 3acenanuii CoBeTa AMPEKTOPOB U €r0 KOMHUTETOB OCYIIECTBISETCS
MOCPEJICTBOM OYHOW WJIM 3a09HOW (OPM TOJOCOBAHMS, TPH ITOM KOJIHMYECTBO
3ace/laHuil ¢ 3a04HOM (OPMOM TOJOCOBAHHUSA JOJKHO OBITh MHUHHUMH3UPOBAHO.
PaccmoTpenre W TpUHSATHE PEUIEHUN MO BOMPOCAM BaXXHOTO U CTPATErHYECKOIO
XapakTepa OCYLIECTBISIETCA TOJILKO Ha 3aceiaHusix CoBeTa JUPEKTOPOB C OYHOM
dbopmoii romocoBaHus. B 0coOBIX ciiydasx BO3MOXXHO coyeTaHue o00eux Qopm
3aceganus CoBera JUPEKTOPOB U €0 KOMUTETOB.

3acenanus CoBeTa AUPEKTOPOB U €ro KOMHUTETOB HaJJIekaluuM o0pa3oMm
MPOTOKOJIMPYIOTCS KOPIOPATHBHBIM CEKPETapeM C YKa3aHWEM B TIOJHOM oOBbeMe
UTOTOB OOCYKJICHUI U MPUHSATHIX PEIICHHA.

3acenanuss CoBeTa IMPEKTOPOB MPOBOASATCA B COOTBETCTBUU C IUIAHOM
paboThl, YTBEPXKIAEMBIM J0 Haydaja KaJIEHJApPHOTO TO7a, BKIIOUYAIOIIUM TEpEeUeHb
paccMaTpUBaeMbIX BOIMPOCOB U T'paduK MPOBEJACHUS 3acelaHUil ¢ yKa3aHHEeM JarT.
PexomeHnnyemas mnepHOJUYHOCTh TMpoBeldeHUs 3acenaHuii CoBeTa AUPEKTOPOB
coctapyisieT 8-12 3acemanuii B roJl. PekoMeHayeTCss paBHOMEpPHOE paclipeiesieHue
KOJIMYECTBA BONPOCOB, IUIAHUPYEMBIX K PACCMOTPEHUIO B TEYEHUE Trojaa, MJIs
oOecrieueHus: THIATENIBHOTO U TOJHOIIEHHOTO  OOCYXKIEHUS W  TPUHATHUSA
CBOEBPEMEHHBIX U KAYECTBEHHBIX PEIICHUN.

CoBeT IUPEKTOPOB JOMKEH COOJII0IAaTh YCTAHOBJIEHHBIE JOKYMEHTaMU
OpraHu3aluy  MpoLeAypbl MO TNOATOTOBKE M MpoBeAcHUI0 3acenanuid CoBera
IUPEKTOPOB.

Marepuansl Kk 3acegaHusM  CoBera  IHPEKTOPOB  HAMNPABISIOTCS
3a07arOBpEMEHHO — HE MEHee ueM 3a 7 KaJeHJApHbIX JHEH, a o 0ojiee BaXKHBIM
BOIIPOCAM, KOTOpBIE ONPEAEISIIOTCS YCTaBOM OpraHM3allii, — HE MEHEe 4YeM 3a
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15 pabouux gHEMH, €clii WHbIE CPOKU HE YCTAaHOBJIEHBI YcTaBoM. llepeueHn BaXHBIX
BOIIPOCOB BKJIIOYAET, HO HE OrPAHUYMBAETCSA, CTpaTeTHeld pa3BUTHUS, IUIAHOM
pa3Butus, MoTuBauKOHHBIMU KIIJI 1n1si pykoBoaUTENS U 4YI€HOB UCHOJIHUTEIHHOTO
OpraHa, rojJIoOBbIM OTYETOM U y4aCTHEM B CO3JIaHUU APYTUX IOPUIUYECKUX JTULI.

B mnoBectky 3acemanusi CoBeTa AUPEKTOPOB HE BKIIOYAIOTCS BOMPOCHI,
Marepualbl 0 KOTOPbIM ObLIM MPEAOCTAaBIEHBI C HapylIeHWEM CpPOKOB. B ciydae
BKJIIOYEHHUS B MOBECTKY BOIPOCOB C HApYIIEHUEM CPOKOB, mpeacenarento Copeta
JUPEKTOPOB  MPEJOCTABISACTCS  HCUEPIIbIBAIOIIEE 00OCHOBaHME  JaHHOU
HEO0OXOIUMOCTH.

CoBeT JUPEKTOPOB JOJDKEH NPUHUMATh PEIICHUs] Ha OCHOBE IMOJHOM,
JIOCTOBEpHOU U KadyecTBeHHOW uHpopmanuu. s npunstuss CoBETOM IHPEKTOPOB
3(GEeKTUBHBIX M CBOCBPEMEHHBIX PEIICHUN HEOOXOAMMO OOECIEUUTh COOII0JICHUE
cleayrmux (pakTopos:

1) BBICOKOE Ka4eCcTBO MaTepHalioB, WHQPOPMAIUU, JOKYMEHTOB,
npegocTaBiasieMblx COBETY JUPEKTOPOB, B TOM YKCIIE MEPEBOJ HA aHTITUUCKUHN S3BIK
Mpy HEOOXOAUMOCTH;

2) TOJy4eHWEe MHEHHUS OJKCIEPTOB (BHYTPEHHHUX W BHEIIHHWX) TIpH
HEOOXOAMMOCTH (CIIeIyeT yYUTHIBATh, YTO MPHUBJICUYCHUE DKCIIEPTOB HE CHUMAECT C
CoBeTa TUPEKTOPOB OTBETCTBEHHOCTH 3a IIPHHSTOC PEIICHHE);

3) Bpemsi, yaensemoe oOcyxaeHusM Ha CoBeTe TUPEKTOPOB, OCOOSHHO IS
Ba)KHBIX U CJIOKHBIX BOIIPOCOB;

4) cBOCBpPEMEHHOE PACCMOTPEHHE BOIIPOCOB;

5) B pelieHUAX HOKHBI OBITh 3aKPEIUICHBI IUIaH JaJbHEHIINX JICHCTBUM,
CPOKHU U OTBETCTBEHHBIE JIUIIA.

Crnenyromue GakTopsl MOTYT OKa3aTh OTPUIIATEIHHOE BIMSHHE Ha KauyeCTBO
pemenuid CoBeTa JUPEKTOPOB:

1) noMUHUpPOBaHWE OJHOTO MM HECKOJBKUX TUPEKTOPOB HA 3aCeJaHWH, UTO
MOKET OTPAaHUYUTH TOJHOIICHHOE YYacTHe B 00CYKICHUSIX PYTUX TUPEKTOPOB;

2) popMabHOE OTHOIIIEHUE K PUCKAM;

3) mpecienoBaHUE JTUIHBIX HHTEPECOB M HU3KNUE dTHYSCKUE CTAHIAPTHI;

4) dpopmanbHOE MPUHATUE pelIeHn Ha 3acenannu CoBeTa JUPEKTOPOB, O3
peaNbHBIX U aKTUBHBIX O0CYKIECHUN;

5) mo3unus OECKOMIPOMUCCHOCTH (OTCYTCTBHE TMOKOCTH) MM OTCYTCTBHE
CTPEMJIEHUS K PA3BUTHIO (JOBOJIBCTBOBAHUE TEKYIIIUM IOJI0KEHUEM);

6) cmabast opraHu3aliOHHAs KYJIbTYpa;

7) HegocTaTOK MH(MOPMAIUU W/WIH aHAIHA3a.

Unenst CoBeTa  OUPEKTOPOB  MOTYT  3alpPOCHUTh  JONOJHHUTEIBHYIO
uH(OPMAIIUIO TI0 BOTIPOCAM MOBECTKH JHS, HEOOXOIUMYIO JIJISl IPUHSITHSI PEIICHUS.

[IpoBenenue 3acenanuii CoBeTa JUPEKTOPOB U €T0 KOMHTETOB MOKET OBITh
OCYIIECTBIICHO  IOCPEJCTBOM OYHOH WM 3a09HOM  (OpM  TOJOCOBAHUS
(c oOocHOBaHHMEM TIPUYUH BBIOOpA 3a04HON (OPMBI TOJOCOBAHUS), KOJIUUYECTBO
3acelaHuid ¢ 3a04HOM (HOPMOM TOJIOCOBAHMS JOJKHO OBITH MHHHUMHU3HUPOBAHO.
PaccmoTpeHne n mpUHATHE PELIEHUM MO CTPATErMYECKHM BOIPOCAM JEATEIbHOCTH
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OCYIIECTBIISIIOTCS TOJNBKO Ha 3acenaHusix CoBeTa JUPEKTOPOB C OYHOM opmoii
rOJIOCOBAHUSI.

B 0co0pix ciayuasx Bo3MOXkHO coueraHue obeux (opm 3acenanus Cosera
JTUPEKTOPOB U €r0 KOMUTETOB. DTO KAcaeTCs CUTyallMH, KOrJa OJUH UM HECKOJbKO
yieHoB CoBeTa JUPEKTOPOB HE HMMEIOT BO3MOXXHOCTH JIMYHO MPUCYTCTBOBATH HA
3acemanun CoBeta aupektopoB. KBopym mnsa mnpoBenenus 3acemanuss Coseta
JUPEKTOPOB COCTABIISIET HE MEHEE MOJOBUHBI OT YHCJIA €r0 YIECHOB U ONPEEISETCS C
yuetoM ujeHOB CoBeTa JUPEKTOPOB, KOTOpPHIE YYACTBYIOT B OOCYXKACHUU U
roJIOCOBAHUU PACCMATPUBAEMBIX BOIIPOCOB, UCIOJIB3YSl TEXHHUUECKUE CPENICTBA CBI3HU
(B pexxume ceaHca BUICOKOH(epeHuHU, TeseOoHHOM KOH(EPEHIICBA3U U Ap.), TU00
MIPU HAJTUYUH UX TOJI0COB, BRIPAKEHHBIX B MMCbMEHHOM BUJIE.

Unen CoBera IUPEKTOPOB, MUMEIOIMIMK 3aWHTEPECOBAHHOCTH IIO BOIIPOCY,
BBIHECEHHOMY Ha paccMoTpeHre CoBeTa JUPEKTOPOB, HE YUaCTBYET B OOCYKJICHUH U
rOJIOCOBAHUU TIO JAHHOMY BOIIPOCY, O YE€M JEJaeTCs COOTBETCTBYIOLIAs 3aMKCh B
npotokoJie 3acenanust CoBeta TUPEKTOPOB.

Cpok TaBHOCTH IO HEpasrjalleHUI0 BHYTpeHHEHN (ciyxeOHoi) nHbopmanuun
opraHu3zanuu ObIBIIMMHM wieHamMu CoBeTa AUPEKTOPOB IMOCIE MNPEKpalIeHUs HUX
NeATeNbHOCTU B cocTaBe CoBeTa JUPEKTOPOB COCTABISET HE MEHEE 5 JIeT.

CoBeTy TUPEKTOPOB PEKOMEHAYETCS MPOBOJUTh PEBU3MIO PaHEE MPUHSATHIX
pelieHuid. AHAIU3y TOMJIEKUT KaK caMoO pEIIeHHE, TaK U MPOLECC €ro MPUHATHS.
PexomeHyeTcsi MPOBOAUTh PEBHU3UIO pPaHEe MPUHSATHIX PEHICHUN MPU MPOBEICHUU
CoBeToM IMPEKTOPOB OLIEHKU CBOEH J1€SITEIbHOCTH.

13. CoBeT aupeKkTopoB, KOMHUTETHl W WieHbl CoBeTa TUPEKTOPOB JOJKHBI
OLICHUBAThCS HAa €XKEroJlHOM OCHOBE B paMKax CTPYKTYPUPOBAHHOTO IIpoliecca,
yTBepxkaeHHOro CoBETOM AUPEKTOPOB OpraHu3anuu. JlaHHBIA mpouecc AOJKEH
cooTBeTcTBOBAaTH MeTonoiorun douna. [Ipu 3ToM HE pexke 0JHOro paza B TpU rojaa
OIICHKAa TPOBOAUTCS C TPUBICYCHUEM  HE3aBUCUMOW  MPOQECCHOHATBHON
OpraHU3aluu.

14. Ouenka noJHaA IMO3BOJATH omnpeacisaTh Bkian CoBeTra TUPEKTOPOB U
Ka)XJIOr0 M3 €ro 4j€HOB B POCT JOJTOCPOYHOM CTOMMOCTH M YCTOWYMBOE Pa3BUTHE
OpraHu3alMy, a TaKXe BBISBISATH HAIpPAaBICHHS WU PEKOMEHIOBATh MEpbl IS
yiydiieHnid. Pe3ynbpTraTtel OIEHKHM MPUHUMAIOTCS BO BHUMAaHHWE IMPHU NEPEH30paHUU
WJIU JOCPOYHOM IPEKpalIEHUU MOJTHOMOYHH wieHOB CoBeTa TUPEKTOPOB.

OueHka ABISIETCS OJHUM M3 OCHOBHBIX MHCTPYMEHTOB IOBBIIICHUS
npodeccuonanuzma CoBeTa JTUPEKTOPOB W €r0  WHAMBUIYAIbHBIX YJICHOB.
[IpoBenenne oOuEHKN O0S3aTEIBHO KaK /I HE3aBUCUMBIX JIUPEKTOPOB, TaK WM A
MPEICTABUTEIICH AKIIMOHEPOB.

[IpoBeneHrne OLEHKH MJOJKHO COOTBETCTBOBATH TaKUM KPUTEPHUSM, Kak
PEryJIspHOCTb, KOMILIEKCHOCTb, HEMPEPBIBHOCT, pEaTuCTUYHOCTb,
KOH(UACHITNATBHOCTb.

[Iponiecc, cpoku M TOPSAOK IMPOBEIECHHUS OLEHKU JedarenbHocTH (CoBeTa
TUPEKTOPOB, €ro KOMUTETOB U wieHOB CoBeTa MUPEKTOPOB JOKHBI OBITH UYETKO
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perlaMeHTUPOBAaHbl BO BHYTPEHHUX JOKYMEHTax opranusauuu. llpencenarens u
yieHbl CoBeTa JUPEKTOPOB JOJKHBI TPOXOAUTH 00yUEHHUE 10 MPOBEICHUIO OIICHKH.

OneHka BKIIIOYAET, HO HE OrPAHUYMBACTCS PACCMOTPEHUEM CIEAYIOUIUX
BOITPOCOB:

1) ontumanbHOCTh coctaBa CoBeTa AUPEKTOPOB (OajaHC HABBIKOB, OIBITA,
pazHooOpa3ue cocTaBa, OOBEKTHMBHOCTb) B KOHTEKCTE CTOAIIMX 3aJay Mepes
OpraHu3aIuen;

2) SCHOCTh TIOHMMAaHHWs BUJICHHS, CTPATETMH, OCHOBHBIX 3aJiad, MPoOJieM U
LIEHHOCTEN OpraHu3alNy;

3) TU1aHbl MPEEMCTBEHHOCTH M Pa3BHUTHS,

4) ¢yuknuonnpoBanne CoBeTa JHPEKTOPOB KaK €IUHOIO OpraHa, POJd
CoBeTa TUPEKTOPOB U PYKOBOJIUTEIISI UICIIOJIHUTEIILHOTO OPraHa;

5) »ddekruBHOCTS, B3ammojeiicTBus B CoBere nupektopoB, CoBeTa
JUPEKTOPOB C OpraHaMH U JOJKHOCTHBIMU JIMI[AMU OpraHU3allNH;

6) 3¢ heKTUBHOCTH Kaxkaoro u3 wicHoB CoBeTa JUPEKTOPOB,;

7) sddexTuBHOCTD AesTeNbHOCTH KOMUTETOB CoOBeTa JAUPEKTOPOB U HX
B3auMojielicTeue ¢ COBETOM IMPEKTOPOB, YIEHAMU HUCHOJHUTEIBHOIO OpraHa;

8) xadyectBo wWHGpOpPMANMA W JOKYMEHTOB, mpenocraBisieMbix CoBeTy
JTUPEKTOPOB;

9) xagecTBO 00OCY)eHMIH Ha COBETEe JUPEKTOPOB, B KOMHUTETAX;

10) 3¢ heKTUBHOCTH IEATEITHHOCTH KOPIIOPATUBHOTO CEKpeTaps;

11) ICHOCTb B MOHUMaHUH IIPOLIECCOB U KOMITCTCHIINIA;

12) niporiecc BBISBICHUS W OIICHKH PHCKOB;

13) B3amMojciCTBHE C aKIMOHEPAMH W WHBIMH 3aWHTCPECOBAHHBIMU
CTOPOHAMH.

Onenka npoBoautcs COBETOM TUPEKTOPOB B 00s3aTE€ILHOM TOPSIKE Ha
exerogHoii ocHoBe. Crioco0aMu OIICHKU SIBIISIFOTCSI CAaMOOIEHKA WM TPUBJICUCHUE
HE3aBUCHUMOTO KOHCYJbTAaHTa [Jis TOBBIIICHHS KadecTBa OIEHKU. He3zaBucHMBIiA
BHEILIHUM KOHCYJIbTAHT IPUBJIEKAETCS HE PEXe YEM OAMH Pa3 B TPU roja.

Ouenka CoBeTa JUPEKTOPOB, €Er0 KOMUTETOB U WwieHOB CoBeTa AUPEKTOPOB,
npenocTaBieHrue oOpaTHoOW cBsi3u wieHam (CoBeTra JUPEKTOPOB U BhIpaOOTKa
NOCIEAYIOMIMX Mep IO YyIy4YIIeHUSM OCYIIECTBISETCA IMOJ PYKOBOJICTBOM
npencenarenss CoBeTa JUPEKTOPOB. Pe3ynbTaThl OIEHKHM OOCYXKIAIOTCS Ha
otnenpbHOM 3aceganuu CoBeTa AMPEKTOPOB, TO pesylbrataMm kotoporo s CoBera
JUPEKTOPOB B 1EJIOM W HHIUBUAYAJTbHO JUISI KaXKJIOTO W3 €ro WICHOB
BbIpa0aTHIBACTCS IPOrpaMMa pa3BUTHSL.

[Ipencenarens CoBeTa AUPEKTOPOB HECET OTBETCTBEHHOCTH 32 BECh MPOIECC
MPOBENICHUS OIICHKM WU TPUHATHE Mep MO ero pesyiaprataMm. KirodeBbie ponu B
MpolLIecce OIEHKU PACIPEIEIISIOTCS CIETYIONIUM 00pa3oM:

1) mnpencenarenr CoBeTa TUPEKTOPOB PYKOBOIUT MPOIIECCOM OLICHKH,
NPEeIOCTaBIseT OOpaTHYIO CBs3h BceMy cocTtaBy CoBeTa NUPEKTOPOB M KAXKIOMY U3
€ro 4jieHOB, MHPOPMUPYET €IWHCTBEHHOTO aKIMOHepa (KPYMHBIX aKI[MOHEPOB) O
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pe3yabTaTax OLEHKA U OOCYXKIAeT MEPHI MO YIYUIICHUSIM, a TaKKe KOHTPOJIUPYET
BBHITIOJIHEHUE TIJIaHA IEUCTBUH MO UTOTaM OLICHKU;

2) mnpencemareab KomuTera 10 Ha3HAYCHWSIM M BO3HATPaXKICHUSAM
obOecrnieunBaeT mpoiiecc olleHkH npecenarens CoBeTa TUPEKTOPOB;

3) npenacematend  KOMHTETOB — OOECIEUMBAIOT  NPOIECC  OIEHKH
3(heKTUBHOCTH PaOOThI BO3TIIABISAEMbIX UMU KOMUTETOB,;

4) He3aBHCHMBIH KOHCYJIBTAHT (B Cly4yac MPHBICYCHHS) BBICTYIACT B POITHU
MoJiepaTopa U METOJI0JI0Ta, OPTaHU3yeT U KOOPAUHUPYET MPOIECC OLECHKH,

5) wunenst CoBeTa JUPEKTOPOB OOCCICYHMBAIOT AaKTHBHOE ydYacTHE,
OTKPBITOCTh, YECTHOCTh U BOBJICYEHHOCTD.

Pe3ynbTaThl OIIEHKHM MOTYT CIIY>KUTh OCHOBAHHEM ISl Mepen30paHus BCEro
coctaBa CoBeTa IHUPEKTOPOB WM OTJEIBHOIO €ro 4ieHa, MepecMoTpa COCTaBa
CoBera IUPEKTOPOB M pa3mepa Bo3HarpaxkiaeHus wieHam (CoBera DUPEKTOpoB. B
Clly4yae HaJM4YMs CEPbE3HBIX HEIOCTATKOB B PE3YJbTaTaX JESITEIbHOCTU OTIAEIbHBIX
yieHoB CoBeTa AUPEKTOPOB, mpejncenaresib CoBeTa AUPEKTOPOB TOKEH MPOBECTH
KOHCYJIbTallUH C KPYMMHBIMU aKIIMOHEPAMU (€ IMHCTBEHHBIM aKIIMOHEPOM).

CoBeT TUPEKTOPOB B €KETOJHOM TOJOBOM OTUETE OTPAKAET KAKUM 00pa3om
npoBoauiiach oneHka CoBeTa AUPEKTOPOB U MPHUHATHIE MEPHI MO pe3ylibTatam. B
Clyyae TMPUBJICUYCHUS HE3aBUCUMOI'O KOHCYJIBTaHTA, YKAa3bIBA€TCSl OKa3bIBAJIUChH JIH
UM UHbIE KOHCYJIbTAllMOHHBIE YCIyTH QOHAY U OpraHu3alusM B TEUEHHUE MOCIETHUX
TpeX JIeT.

EnvHCTBEHHBIN aKIMOHEP MOXKET MPOBECTH COOCTBEHHYIO OleHKy CoBera
JTUPEKTOPOB CAMOCTOSITEIbHO WM C MPUBJICYEHUEM HE3aBUCUMOTO KOHCYJIbTAHTA.
Bo BHHMMaHuE NPUHHUMAIOTCS PE3YyJIbTaThl OLEHKH, MPOBEICHHOM CaMOCTOSITEIHHO
CoBeTOM JHMPEKTOPOB, pE3yJbTaThl JI€SITEIBHOCTH OpPraHU3allUH, BBINOJIHEHHE
OKHJIAaHUH aKIIMOHEpa U MHbIC (PaKTOPHI.

15. B nemsax s pexTuBHON OpraHU3auu AesTeIbHOCTH CoBeTa TUPEKTOPOB
u B3aumoJielictBus CoBeTa IHPEKTOPOB, UCIOJIHUTEIBHOTO OpraHa ¢ akIMOHEpaMH,
CoBeToM IHPEKTOPOB Ha3HAUAETCSI KOPHOPATUBHBIN CEKPETapPb.

CoBeT OUPEKTOPOB NPUHUMAET PEHIEHHWE O HAa3HAYEHUU KOPIIOPATUBHOIO
CeKpeTapsi, OMpeeNaeT CPOK €ro MOJTHOMOUYNH, QYHKIIUU U TOPAIOK JAeATEIHHOCTH,
pa3Mep JOKHOCTHOTO OKJIaJa M yCIOBHS BO3HAIPaKICHUS, IPUHUMAET PEUICHUE O
CO37aHUM CIYXObI (CekpeTrapuara) KOPIOPATHBHOTO CEKpeTapsi W OmpenaesseT
Oromker ykazaHHOW ciyxObl. KoprmopatuBublii cekperapp mnomotyeTeH CoBery
TUPEKTOPOB M HE3aBUCUM OT HCIOJHUTEIBHOTO opraHa. OCHOBHBIE OOS3aHHOCTH
KOPIOPAaTHUBHOIO CEKpeTapsi BKJIIOYAIOT COACHCTBHE B CBOEBPEMEHHOM U
KaueCTBEHHOM TNPUHSATHM KOPIIOPAaTUBHBIX pemeHuii co cTopoHbl CoBeta
IUPEKTOPOB, €AUHCTBEHHOIO aKIIMOHEPA, BBIMOJHEHHE POJIM COBETHUKA ISl WICHOB
CoBeTa IUPEKTOPOB MO BCEM BOIPOCAM HUX JIESITEIBHOCTH Y IPUMEHEHHUS TTOJIOKEHUM
HacTosero Kojekca, a Takke MOHUTOPHHT 3a peanu3anuei Hactosmero Kogekca u
y4acTHE B COBEPILICHCTBOBAHMHM KOPIIOPATUBHOrO YyrpaBiieHus. KoprnopaTuBHBII
CEKpeTaphb TaK)Xe€ OCYIIECTBISECT MOJITOTOBKY OTYETa O COONIOCHUU MPUHIIUIIOB U
MOJIOKEHUHN HacTosmero Koaekca, KOTOpbIM BKIIFOYAETCS B COCTAB I'OJIOBOTO OTYETA.
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JlaHHBIN OTYET NOJHKEH COAEpPKATh MEepedyeHb MPUHLUMIOB U mosioxkenuit Kojekca,
KOTOpPbIE€ HE COOJI0/IA0TCS, C MPUBEJICHUEM COOTBETCTBYIOIIUX O0OBICHEHUH.

B koMmaHusx, a Takke OpraHM3alUsIX, aKIUU KOTOPBIX OOpallarTcs Ha
phIHKE LIEHHBIX Oymar, Ha3HadaeTcsi KOPHOpPAaTHBHBIM cekpeTapb. Haznauenue
KOPIOPATUBHOI'O CEKpeTapsi BXOAUT B HUCKIIOYUTENbHYIO KoMmieTeHIuio CoBeTa
IUpeKkTopoB. PelieHne 0 Ha3HAYEHUHM KOPMOPATHUBHOIO CEKpPETaps B OpraHU3AIUSAX,
CO3JJaHHBIX B (OpMe TOBapUIIECTBA C OrPAHUYEHHOM OTBETCTBEHHOCTHIO,
MIPUHUMAETCS IO YCMOTPEHHIO HAOJII0/1aTeIbHOTO COBETA.

OcHOBHasi 00513aHHOCTh KOPIIOPATUBHOI'O CEKPETAPs. COCTOUT B 0OECIIEUEHU U
CBOEBPEMEHHOI'0 M KaU€CTBEHHOI'O MPUHSITUS KOPIOPATUBHBIX PEIICHUN CO CTOPOHBI
CoBeTa TUPEKTOPOB M OOIIEro COOpaHHs aKIMOHEPOB (CIMHCTBEHHOIO AKIIMOHEPA),
obecrieueHU U 3 PpeKkTUBHOTO B3aUMOJECHUCTBUS Cogera JTUPEKTOPOB,
UCTIOJTHUTEIFHOTO OpraHa ¢ aknuoHepaMu (SIMHCTBEHHBIM akIMoHepoM). Kpome
TOTO, (DYHKIIMM KOPIOPATUBHOI'O CEKpEeTapsi BKIIOYAIOT HAA30p 3a HaJlexalieit
MPAKTUKON KOPIOPATUBHOIO YIPABICHUS.

OcHoBHBIE (YHKIIMM KOPIOPATHBHOTO CEKpPEeTaps BKIIOYAIOT, HO HE
OTPAaHUYUBAIOTCS CJICIYIOIIUMH.

B uwactu oGecnieuenus aestenpbHOCTH COBETA TUPEKTOPOB:

1) okazanme momomu  mpencenarento  CoBeTa  AMPEKTOPOB B
dbopMupoBaHUY TTaHA pabOTHl U IOBECTOK 3aCEaHU;

2) opraHm3amnus mnpoBeneHus 3acemanuii  CoBeTa JUPEKTOPOB W €rO
KOMHUTETOB;

3) obecrieueHue monmydeHuss wicHamu CoBeTa JUPEKTOPOB aKTyaJIbHOW |
CBOEBpeMEHHOU nH(popManuu, He0OXOIUMOMN ISl PUHSATHS PEIICHUH 10 BOTIPOCaM
MOBECTKU JHS U B paMKax komrereHuu CoBeTa JUPEKTOPOB;

4) nporokonupoBaHue 3acenanuii CoBeTa AUPEKTOPOB U KOMHTETOB,
o0ecriedeHUE XpaHEHUs MPOTOKOJIOB, CTEHOrpamMM, ayJIHO-BHJIEO  3aIlHCeil,
MarepualoB 3aceganuii CoBeTa JUPEKTOPOB U KOMUTETOB,

5) KoHcynbTHpOBaHME wieHOB (CoBeTa JIHUPEKTOPOB MO  BOMIPOCAM
3akoHOmaTenbcTBA PecnmyOnmukm  Kaszaxcran, VYcraBa, Hactosmero Kopekca,
BHYTPEHHUX  JIOKYMEHTOB,  OCYILECTBJIECHWE  MOHUTOPUHTA  MPOUCXOASIIUX
U3MEHEHHI U CBOEBpEeMEeHHOEe nH(popMupoBanue 1wieHoB CoBeTa JUPEKTOPOB;

6) opranu3zanus BBEICHHs B JIODKHOCTh BHOBb M30paHHBIX wieHOB CoBeTa
JTUPEKTOPOB;

7) opranuzanus oOydeHus: wieHoB CoBeTa IUPEKTOPOB U MPUBJICUCHHUS
AKCIEPTOB;

8) opranmzamusi B3ammojeWcTBus wieHoB CoBeTa  JUPEKTOPOB  C
aKIIMOHEPAaMH, UCIIOJIHUTEIIbHBIM OPTraHOM.

B uactu oOecrieueHus] B3aMMOJACHUCTBUS C aKIMOHEpaMHu (€IUHCTBEHHBIM
aKIIHOHEPOM):

1) opranuzarys mpoBeaeHUS OOIIMX COOpaHUI aKITMOHEPOB;
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2) CBOCBPEMEHHOE HAIPaBJICHHE MAaTEPHAJIOB TI0 BOIPOCAM, BHIHOCUMBIM Ha
paccMoOTpeHre oOIero coOpaHHus AaKIIMOHEPOB/€IMHCTBEHHOTO aKIMOHEpa IS
MIPUHSATHS. COOTBETCTBYIOIIUX PEIICHUN;

3) TOPOTOKOIMPOBAHHE OOIIETO COOpaHHMs aKIMOHEPOB, OOCCIICUCHHE
XpaHEeHUs1 MPOTOKOJIOB, CTEHOrpaMM, MaTEpHaliOB 3acelaHuil 00IIero coOpaHus
aKIIMOHEPOB (pElIeHNUN eIMHCTBEHHOIO aKIIMOHEPa);

4) oOecreuecHue  HaAJEXKaIIero  B3aWMOACHCTBUS ~ OpraHU3aldd  C
aKIIMOHEepaMH, BKJIIIOYasi KOHTPOJIb 3a MpeJOoCTaBiIeHHEeM HHGOPMALUK Ha 3aMpOCh
aKIIMOHEPOB Ha CBOEBPEMEHHOM OCHOBE.

B uwacTu BHEapeHMS HaAIeKAIICH MPAKTHKNA KOPIIOPATUBHOTO YIIPABIICHHUS .

1) MOHUTOPHUHI peanu3ald U COOJIOJCHUS TPUHLMUIIOB M MOJOXKEHUM
Hactosmero Konekca;

2) MOATOTOBKA OTYETa O COOJIIOJICHUH TPUHITUIIOB U TTOJIOKEHUH HACTOSIIETO
Konexkca,;

3) BBISBICHUEC B paMKax HCIOJHCHHUS CBOMX (DYHKIMH HAPYIICHWH B YacTH
HOPM KOPIIOPATUBHOI'O YIPaBJICHUS, 3aKPEINICHHBIX 3aKOHOJATEIbCTBOM, Y CTABOM U
JAPYTHEMH TOKYMEHTAMH OPTaHU3aIliH,

4) KOHCYJIBTUPOBAaHHME AaKIIMOHEPOB, JOJDKHOCTHBIX JIMI, pPaOOTHUKOB
OpraHu3alyuu Mo BOMPOCaM KOPIMOPATUBHOIO YIIPABICHUS OpraHU3alluH;

5) MOHUTOPUHT JIyYlmied MHPOBOW TPAKTHKH B cdepe KOPIOPATHBHOTO
yVOpaBiI€HUS M BHECEHHE MPEIJIOKEHUW [0 COBEPUICHCTBOBAHUIO MPAKTUKHU
KOPIOPATUBHOTO YIPABIICHHS B OPraHU3AIIHH.

Bo3znoxkeHrne HHBIX OOA3aHHOCTEM Ha KOPIOPATUBHOIO CEKpEeTapsl HOJIKHO
OCYHIECTBIIAITBCA C YYETOM TEKylled Harpy3kd KOPIOPATUBHOIO CEKpeTaps.
Bo3znoxeHne HOBBIX OOA3aHHOCTEW HE JOJKHO CIOCOOCTBOBATH HEKAYECTBEHHOMY
BBITIONTHEHUIO (DYHKIHH, W30KEHHBIX B HactosieM Komekce. HoBeie dyHKIMu He
JIOJKHBI ~ AyOnupoBaTh (YHKIMH HWHBIX CTPYKTYPHBIX TOJpa3feieHuil u
JTOJKHOCTHBIX Jull. B cimydae nybnmupoBaHust HEOOXOAMMO TMEPECMOTPETH
WCTIOJIHUTENS TaKUX (YHKIIUMA.

Jlist mpoeccroHaIbHOTO UCTIOTHEHHSI CBOMX 00S3aHHOCTEH KOPTOPATUBHBIN
CeKpeTaph JOJDKCH 00J1aJaTh 3HAHMSAMU, ONBITOM M KBaludukamued, 0e3ynpedHon
JICJIOBOM pemyTaluei u moib30BaThes noBeprueM CoBeTa TUPEKTOPOB M aKIIMOHEPOB.
B 3aBucumocTH OT pa3mepa opraHu3alMyd W MaciiTaba ee JesSTEIbHOCTH, MOMKET
OBITH CO3/1aHa CTy)K0a KOPIIOPATUBHOTO CEKpeTaps.

Ha momKkHOCTH KOPHOPATUBHOTO CEKpeTaps Ha3HA4yaeTcs JIMI0, UMEIoIee
BBICIIIEE IOPUAMYECKOE HIIM YKOHOMUYECKOE 00pa3oBaHue, ¢ HE MEHEe YeM S-JIETHUM
OTBITOM PAa0OThI, U MPAKTUYECKUE 3HAHUS B cepe KOPIOPATUBHOIO YIPABICHUS U
KOPIIOPaTUBHOTO TpaBa.

B nemnsx nossimenus 3¢pGHEeKTUBHOCTH MOATOTOBKU U MPOBEACHUS 3aceqaHui
CoBera JUPEKTOPOB PEKOMEHAYETCA TMEPUOJMYECKH OOCYXKIaTh TOJHOTY U
MOJIE3HOCTh  MpeAocTaBleHHbIX uieHam (CoBeTa JTUPEKTOPOB  MaTEpPHUANIOB.
Pe3ynbTaThl JaHHBIX OOCYXKJIEHUM CIy>KaT OCHOBAHUEM JUISl OLICHKH 3P ()EKTHBHOCTH
NeSTETLHOCTH KOPIOPATUBHOT'O CEKPETapSI.
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B oTHOmIEHNH KOPIIOPATUBHOTO CEKpeTapsl B OpraHU3alMK pa3padaThIBAeTCs
MporpaMMa BBEACHUSI B JOJDKHOCTh U TIJIAHMPOBAHUSA TMPeeMCTBEHHOCTH. [lomck u
Ha3HAYCHUE KOPHMOPATUBHOIO CEKpEeTaps OCYLIECTBIISIIOTCS HA OCHOBE OTKPBITHIX U
MPO3PAYHBIX MPOIEAYP, 3aKPETUIEHHBIX BO BHYTPEHHUX JOKYMEHTAaX OpraHU3aIluH.

KopnopatuBHBIM ceKpeTaph OCYIIECTBISECT CBOIO JEATCIHBHOCTh Ha OCHOBE
MOJIOKEHHUs, yTBepkaaemoro CoOBETOM JTHUPEKTOPOB, B KOTOPOM YKa3bIBAIOTCS
dbyHKIIMM, TpaBa ©W OOSI3aHHOCTHU, TOPSJAOK B3aUMOJCHCTBUA C OpraHamu
OopraHu3alnuu, KBaauduKaluoHHbIe TPEOOBaHUS U Apyras uH(popMarus.

C nmuenpto obecrieueHuss d3P(PEKTUBHOTO B3aUMOJCUCTBUS M IOTOKA
“HpOpPMALIMK MEXIy OpraHamMy OpraHU3aIMd, KOPIMOPATHUBHBIM CEKpEeTaph OJKEH
o0JlalaTh YMEHHUEM BBICTPAMBATh IUIOJIOTBOPHBIC B3aMMOOTHOIIEHHUS W 00JanaTh
HaBBIKAMHU TI0 pa3pelieHuI0 KOHQIUKTHBIX CHUTyaluid. B ciaydae BO3HUKHOBEHUS
CUTyallMil ¢ KOH(IUKTOM HWHTEPECOB, KOPIOPATUBHBIA CEKpPETapb MOIXKEH JTOBECTH
JTaHHYI0 HH(pOPMAIIHIO 10 CBeJeHUs Tpeacenatens CoBeTra TUPEKTOPOB.

J11s1 BBITTOTHEHUS CBOMX (DYHKITMH KOPIOPATHBHBIN CEKpeTaph JOKEH OBITh
HaJIeJICH CJIEAYIOIIUMU MTOTHOMOYHSIMU:

1) 3ampamuBaTh W MOJy4YaTh Y OPraHOB, JOKHOCTHBIX JIMII U PAaOOTHHUKOB
OpraHM3aIid JOKYMEHTHl W WH(OpMaIuio, HeOOXOAUMBIE ISl MPHHATHS PEIICHUM
Ha 3acemaHmsx CoBeTa JUPEKTOPOB M OOMMX COOpaHHUSIX AaKIMOHEPOB
(eIMHCTBEHHOI'O aKIIMOHEPA);

2) mpUHUMAaTh MeEphbl 10 OpraHm3anuu 3aceganuii CoBeTa JHPEKTOPOB U
obmrero coOpaHus aKIMOHEPOB, O JIOBEICHUIO JO JOKHOCTHBIX JIUIl OpraHU3aIldi
uHpOpMaMK O TPHUHATBIX PEIICHUSAX, a TakKe IOCICAYIOIMEMY KOHTPOII HX
WCIIOJIHCHUS,

3) HEmoCpeJACTBEHHO B3aMMOJCHCTBOBAThH C MpeAceAaTeNieM W YICHAMHU
CoBeTra TUPEKTOPOB, MEPBBIM PYKOBOJAUTENIEM U WICHAMH UCIOJHUTEIBHOTO OpraHa,
pabOTHUKAMH OpraHU3aIlUH, aKITMOHEPAMHU.

HcromHUTENbHBIM ~ OpraH  OpraHu3alldi  OKa3bIBa€T  KOPMOPATUBHOMY
CEKpETapIo0 BCECTOPOHHEE COACHCTBUE MPU UCITOTHEHUU UM CBOUX TTOJTHOMOYHH.

bromkeT opraHu3anum J0JKEH BKIIOYATh CTATbH PACXO0B JIJIsi 00SCIICUCHUS
nestenbHocTd CoBeTa AUPEKTOPOB U KOPIOPATUBHOIO CEKpETapsi, B TOM YHUCIIE,
pacxoibl, CBSI3aHHBIC C BBIE3JIOM K MECTY IPOBEJICHUS 3acCeaHUi, MPOXKUBAHUEM U
IPOYMMH TIO€3JIKAMH B paMKaX BBIMIOJIHCHUS BO3JIOKEHHBIX O0OSI3aHHOCTEH.
PexomenayeTcss mpegycMaTpuBaTh CpelcTBa Ha OOydYeHHE M pa3BUTHE YJICHOB
CoBeTa TUPEKTOPOB U MPUBJICUCHUE BHEITHUX KOHCYJIbTAaHTOB U 3KcIiepToB CoBETOM
JTUPEKTOPOB U ero komutetamMu. @DopMupoBaHHME OIOJKETa PacXOAOB IS
obecnieueHust aesrenbHOCTH CoBeTa NTUPEKTOPOB M KOPHOPATHBHOTO CEKpeTaps H
HaIpaBJICHUE €ro B COOTBETCTBYIOIIEE CTPYKTYPHOE MOApa3/e/ICHUE OpraHu3aiuu
OCYIIIECTBIISIETCA KOPIIOPATUBHBIM CEKPETAPEM.

16. B kxommaHMsIX cO3[aeTCsl KOJUJICTHAIbHBIA HMCIOJHUTEIBHBIN OpraH, B
OCTaJIbHBIX OpTaHU3allUsIX, a TaKKe B Cllydae CO3JaHHUsl KOMIAHUM — COBMECTHOTO
IPEANPHUATHS OH MOXET OBITh KOJUIETHUAIBHBIM WM €IHHOJUYHBIM 10 YCMOTPEHHUIO
aKIIMOHEPOB (Yy4aCTHUKOB). PyKoBOAWTENIb W WICHH MCIOJIHUTEIBHOTO OpraHa
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JTOJDKHBI  00NaaTh  BBICOKMMHU  NPO(PECCUOHATBHBIMU W JIMYHOCTHBIMHU
XapaKTePUCTUKAMHU, a TaKXKe HMETh Oe3yNpeyHylo JACJOBYH pemyTaluio |
MPUAEPKUBATHCS BBICOKUX ATUYECKUX CTaHIapTOB.

17. WcnonuutenbHbli opran mnogoTdetreH CoBETYy OHPEKTOPOB H
OCYIIECTBIIIET PYKOBOJCTBO €XEIHEBHOU JEATEIBHOCTHIO OpPraHU3aliH, HECET
OTBETCTBEHHOCThH 32 pealiu3alliio CTPATEruu, IlaHa Pa3BUTHUSL U PEIICHUH, TPUHSATHIX
CoBeToM TUPEKTOPOB U OOIIUM COOpaHUEM aKIMOHEPOB.

18. CoBeT TupEeKTOPOB U30MPACT PYKOBOAUTEIS U WICHOB MCIIOTHUTEIHHOTO
opraHa, ONpeAessieT CPOKU MOTHOMOYMM, pa3Mep JOJKHOCTHOTO OKJIajaa, YCIOBHUS
omiarel ux Tpyna. KiroueByro poiib B mpoliecce MOMCKa W O0TOOpa KaHAMIATOB B
COCTaB MCIIOJIHUTEIBLHOIO OpraHa, ONpPEJEICHUUM UX BO3HATPAXKICHUS UIPAET
KomuTteT no HazHaueHusiM U Bo3HarpaxjaeHusiMm CoBeTa JUPEKTOPOB OpraHU3AIUU.

[Ipennoxkenuss mo KaHaujaTaM Ha H30paHUE B COCTaB KOJUIETHAIBHOTO
UCIIOJTHUTEIBHOTO OpraHa Ha paccMoTpeHue Komurera 1o Ha3HaYeHUSIM U
Bo3HarpaxjaeHussMm CoBeTa IUPEKTOPOB BHOCUT PYKOBOJHUTENb HCIOIHUTEIBHOTO
opraHa. B cnydae otkinoHeHuss CoBETOM AUPEKTOPOB KaHAWAATA, MPEIAJIOKEHHOTO
PYKOBOJUTEJIEM UCIIOTHUTEIBHOIO OpraHa Ha OJIHY U Ty K€ BaKaHTHYIO JOJKHOCTh
B WCIOJHUTEIbHBIA OpraH BO BTOPOW pa3, MPaBO HAa BHECEHHUE MPEITIOKEHUS IO
KaHAUJaTy Ha TaHHYI0 BAKaHTHYIO IOJKHOCTh NepexouT K COBETY TUPEKTOPOB.

B komnanusax, 100 % akumii (moneil ywyacTusi) KOTOPBIX MpHUHAJJIEKAT
@oHay, KaHIUWJATypa Ha JOJKHOCTb PYKOBOJMTEINSI HCIOJIHUTEIBHOIO OpraHa
MpeABapUTEIBLHO COTJIACOBBIBAeTCS IMpaBiieHneM PoHja.

CoBeT AMPEKTOPOB MOXKET B JHO00OE BpeMsl MPEKPATUTh MOJIHOMOYUS
PYKOBOJUTENS U YWICHOB UCIIOJIHUTEIBHOTO OpraHa.

Pexomenayercst u30upaTh pyKOBOJIUTENS U WICHOB UCIIOJIHUTEIBHOTO OpraHa
OpraHu3aluu CPOKOM 10 TpeX JeT. Cpoku MOTHOMOYHUM PYKOBOAMUTENS U UYJICHOB
WCIIOJTHUTEIBHOTO OpPraHa COBHAJAl0T CO CPOKOM IOJHOMOYUN HCIOJHUTEIBHOIO
OpraHa B ILIEJIOM.

19. Kanampmatypa Ha [OODKHOCTh TIEPBOTO PYKOBOJUTENS KOMIIAHUH
coryiacoBeiBaeTcs ¢ IIpesuaentom unu Anmunuctpanueid [Ipesuaenta PecnyOnuku
Kazaxctan B ciy4yae BKJIIOUYEHUSI KOMIAHMM B COOTBETCTBYIOUIMN CIIHCOK,
yTBepxkaeHHbIN Yka3zoM [Ipesunenta Pecnnyonuku Kazaxcran.

B TakoMm ciydae B KOMIAHHMSIX CYHIECTBYET CIEAYIOMIMI MOPSAJOK MOUCKA U
n30paHusi PyKOBOJIUTENSI UCTIOTHUTEIHLHOTO OpTraHa:

1) Komuter mo Ha3HaueHUsM W Bo3HarpaxiueHusMm CoBeTa IUPEKTOPOB
KOMITaHUU OTpeiesisieT TpeOOBaHMs K KOMIIETEHITUSAM U HaBbIKaM JJI KaHIUJAATOB HA
JOJIKHOCTh PYKOBOAMTEIS MCIIOIHUTEIBHOTO OpraHa, CriocoObl MOMCKA KaHIUIATOB
(caMOCTOSITENIFHO WM C IPUBJICYEHUEM PEKPYTUHIOBOM OpraHU3alluN );

2) KomureT mo Ha3Ha4YeHUsAM M Bo3HarpaxiacHusM CoBeTa TUPEKTOPOB
KOMIIAHUU OCYIIECTBIIIET TOWCK W OTOOp KaHAMIATOB, MPOBOJUT HHTEPBBIO U
COCTABJIAET PAHKUPOBAHHBIN KOPOTKHI CIIMCOK KaHIUIATOB;

3) mnparienne DoHIA COINIACOBHIBACT KaHAMIATYPY Ha JIOJDKHOCTH
PYKOBOJUTENS UCIIOJIHUTEIIBHOTO OpraHa U HaIlpaBJIsieT C PAHKUPOBAHHBIM CIIUCKOM
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KaHauaatoB KoMuTery mo Ha3HadyeHUAM WU BO3HarpaxjaeHusiMm CoBera ITHPEKTOPOB
donna;

4) KomuTeT 1Mo Ha3HAYCHHSIM W BO3HarpaxiacHusM CoBeTa IUPEKTOPOB
@doHa paccMaTpUBaEeT M 3a noanuchro mpexacenarens Coera aupexktopoB PoHaa
(ITpembep-Munuctpa PecnyOnuku Kazaxcran) HampaBiseT KaHAUAATYPY C
paHXUpPOBaHHBIM crickoM KanauaaToB [Ipesuaenty Pecniyonuku Kazaxcran;

5) cornmacoBannas [Ipesumentom  PecnyOnmkm  Kaszaxcran — wium
PykoBonurenem Anmunuctpanuu [Ipesunenta Pecnyonuku Kazaxcran kannunarypa
HazHayaeTcsi CoOBETOM JUPEKTOPOB KOMIAHMKM Ha JIOJHDKHOCTh PYKOBOJMTEIIS
UCIIOJTHUTEILHOTO OpraHa KOMITaHHH.

HcnonnuTenpHblid opraH oOecneyuBaeT YIpaBICHHE OpraHu3alued Ha
€KETHEBHOM OCHOBE (OIMEpalMOHHOE YMNpaBJI€HUE) B ILEJSIX POCTa JOJTOCPOUYHOU
CTOMMOCTH U yCTOMUYMBOTO Pa3BUTHUSI OpTraHU3aAIUU.

HcnonHutenbHbIN OpraH NoA0TYETECH akinoHepaMm U COBETY JUPEKTOPOB.

HUcnomaurteneHblii  opran moa  pykoBoiactBom  CoBeTra  JUPEKTOPOB
pa3palaThIBae€T CTPATETUIO PA3BUTHUSI OpTraHU3alIHH.

WcnonHuTenbHbINA Opra 101KeH 00€CIeUHTh:

1) ocymiecTBIICHHE JACITEILHOCTH B  COOTBETCTBHH C HOpMaMHu
3aKkoHoAaTenbcTBa PecnyOnuku Kazaxcran, YcraBa W BHYTPEHHUX JOKYMEHTOB
OpraHu3aluu, peuieHusM oouiero coopanus akuuonepon, CoBeta TMPEKTOPOB;

2) Ha/IeKaIee YIpaBIICHUE PUCKAaMH H BHYTPEHHUN KOHTPOJIb;

3) BBIIEICHHE PECYpCOB IS pealli3allid PEIICHUH OoO0IIero coOpaHus
aKIMOHEPOB (€IMHCTBCHHOTO akimoHepa), CoBeTa JUPEKTOPOB;

4) obecrieueHrne OE30MACHOCTH TPYJa paOOTHUKOB OpraHHU3AIIHH;

5) coszmanue atMochepsl 3aWMHTEPECOBAHHOCTH W JIOSUTBHOCTH pPAaOOTHUKOB
OpraHu3aluu, pa3BUTUE KOPIIOPATUBHOU KYJIBTYPHI.

CoBeT  JOUPEKTOPOB  OCYILIECTBISIET KOHTPOJb  HAJ  JIESTEIbHOCTHIO
WCIIOJIHUTEIIFHOTO OpraHa opranu3anud. KoHTpoib MOXKeT ObITh pealn30BaH
MOCPEACTBOM MPEAOCTABICHUS UCIIOTHUTEIBHBIM OPTaHOM PETYJSPHON OTYETHOCTH
CoBeTy AUPEKTOPOB M 3aCIYIIMBAaHUEM HCIOJHUTEIBHOTO OpraHa IO BOIPOCaM
WCIIOJTHEHUSI CPEJHECPOYHBIX IUIAHOB PAa3BUTHUS U JOCTUTHYTHIX PE3yJIbTATOB HE
pexe OOHOro pas3a B KBapral. B ciydae mnojiydeHUsI HEYJIOBIETBOPUTEIbHBIX
pEe3yNbTaTOB pabOThl HMCHOTHUTENbHOTO opraHa, CoOBET IHUPEKTOPOB MOXKET
JIOCPOYHO MPEKPATUTH MOJTHOMOYHS PYKOBOIAUTEINS UCTIONHUTEILHOTO OpraHa u/uiu
€ro 4JIEHOB.

PykoBoauTenb W WIEHBl HCHOJHUTEIBHOTO OpraHa JOJDKHBI 00JanaTh
JOCTaTOYHBIMU 3HAHUSMH, HABBIKAMHU U OTIBITOM, HEOOXOUMBIMU JIJIsi BHITIOJTHEHUS
CBOMX (DYHKIIHMH, a TaK)Ke UMETh 0€3yNpPEUHYIO JCIOBYIO U JIMYHYIO PEMyTaIHIO.

PykoBoauTenb  MCHOJHUTENBHOTO  OpraHa, TOMHUMO  TpeOOBaHUM,
YCTAHOBJICHHBIX HACTOAIIUM ITYHKTOM, JOJDKEH 00JIaaTh CHIIBHBIMHU JIMYHOCTHBIMH
XapaKTepUCTUKaMHu JIHJiepa, CoO3/JaBaTh arMocepy 3auHTEPECOBAHHOCTH U
BOBJICYEHHOCTH, 00J1a71aTh BRLICOKUMH OPTaHU3aTOPCKUMH CITOCOOHOCTSIMHU, paboTaTh
B AKTUBHOM B3aUMOJEHCTBUM U KOHCTPYKTHBHO BBICTPamBaTh JUAJOr C
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akironepamu, COBETOM TUPEKTOPOB, paOOTHUKAMU U IPYTUMH 3aMHTEPECOBAHHBIMHU
CTOPOHAMU.

JIns1 NOBBIIEHUS TPO3PAYHOCTH MTPOLECCOB HA3HAUYECHUS U BO3HATPAXKICHUS B
opranuzanuun COBETOM JHPEKTOPOB JOJKHBI OBITh YTBEPKIEHBI M CTPOrO
coONoaThCsl MpaBujia 1O  HA3HAYCHUSIM, BO3HATPAXICHUSAM, OIEHKE W
MPEEMCTBEHHOCTH.

Ommara Tpyaa pyKOBOAUTENS W WICHOB HCHOJIHUTEIBHOTO OpraHa
CKJIAJIBIBACTCSI W3 TMOCTOSSHHOM W TNepeMeHHOW 4actu. llpm ycTaHoBiIeHUUM
JOJDKHOCTHOTO OKJIaJa BO BHHMAHHE NPUHHUMAKOTCA CIIOKHOCTH BBINOJHIEMbBIX
3a/1a4, NEPCOHANbHbIE KOMIETEHIIUH PAOOTHHKA M €r0 KOHKYPEHTOCIIOCOOHOCTh Ha
pPBIHKE, BKJIAJl, BHOCUMBIA JaHHBIM JIMOM B Pa3BUTUE OPraHU3AIUU, YPOBEHD
JOJDKHOCTHBIX OKJIAJ0B B AHAJOTMYHBIX KOMIIAHUAX, SKOHOMHYECKAsl CUTyalHs B
opranuzanuu. Crneayer NpuHUMAaTh BO BHUMAaHUE Pa3HULY B OIUIATE TPyAa MEKIY
YJIEHAMH UCIIOJHUTEIBHOIO OpraHa, PyKOBOJUTEISIMHU CPEAHETO 3B€HA YIPABICHUS U
pabOTHUKAMM OpraHU3AIUH.

[lepemMennass yacTh oIUiaThl TpyJa (BO3HArpaKJICHHE) TPUBI3BIBACTCS K
BBITIOJTHEHUIO CPETHECPOUYHBIX IIeJIEH U 3a/1a4 M I0JDKHA OBITh OMpesiesieHa 10 Havasia
KaJIEHJAapHOI0 roja.

B cnywae mocpoyHOro pacTtopKeHHsl TPyAOBOrO JOTOBOPA, BO3ZHATPAXICHHUE
BBIIIJIAYMBACTCSI B COOTBETCTBUM C BHYTPEHHHMH JOKYMEHTAaMH, YTBEPKICHHBIMU
CoBeToM IHPEKTOPOB.

20. PykoBomWTeNnh W WICHBl WCIOJHHUTEIBHOTO OpraHa OIICHUBAIOTCS
CoBetoM AupekTOpoB. (OCHOBHBIM KPUTEPUEM OIEHKH SIBISIETCS JIOCTHUXKEHHE
noctaBiaeHHbIX KII/I.

MoruBaunonnsie KIIJ[ pykoBoauTenss U 4i€HOB HUCIIOJHUTEIBHOTO OpraHa
yTBepxAatoTcss COBETOM TUPEKTOPOB.

[Ipennoxenuss B yactu MOTUBAMOHHBIX KIIJ[ 4lI€HOB MCHONMHUTENBHOTO
oprana Ha paccmorpeHne CoBeTy  JTHUPEKTOPOB  BHOCUT  PYKOBOJMTEIb
HCIIOJIHUTEIBHOIO OpraHa.

Pe3ynprarel OLEHKM OKAa3blBAIOT BIMSHHUE Ha pa3Mep BO3HArpa)KJICHMS,
MOOIIpeHne, Tmepen3dpanre (HA3HAYCHHWE) WM JOCPOYHOE TPEKpalleHue
TMOJITHOMOY M.

HcnonHuTenbHbI OpraH JA0JKEH NPOBOJUTh OUHBIE 3ac€aHus U 00CYyX AaTh
BOTPOCHI peasu3aliy CTPATETUN Pa3BUTHsI, PEIICHUI 00IIero coOpaHus aKIMOHEPOB
(emmHCTBeHHOTO akmuoHepa), CoBeTa TUPEKTOPOB W ONEPAMOHHON JEATEIHHOCTH.
Ocoboe BHUMaHHE JOJKHO VYAENATHCS BOIPOCAM OXpPaHbl TpyAa MU TEXHUKHU
6e3omacHOCTU. 3acefaHusl UCIIOJHUTEILHOTO OpraHa PeKOMEHyeTCsl TPOBOUThH Ha
peryisipHoii ocHoBe. Cnydyan TpOBENEHUS 3a0YHBIX 3aCEIaHUl JOJDKHBI OBITh
OTpaHUYEHBI U ONPEIEIICHBI B IOKYMEHTaX OpraHu3aluu.

WcnonuutenbHbli  opraH JODKeH chopMHUpOBaTh IUTaH palbOThl  Ha
OPEACTOSIINI o ¢ TEPEYHEM BOMIPOCOB [0 Hayaja KaJ€HJAapHOTo roja. YieHsl
UCIIOJIHUTENIBHOTO OpraHa JIOJKHBI IOJIydaTh MaTepuajbl K PacCMOTPEHUIO
3a07arOBpEMEHHO M HaJJIeXallero kadecTBa. lIpu paccMOTpeHHMH BaKHBIX W
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CJIOKHBIX BOIPOCOB, TaKMX KaK CTpAaTErusi W IJIAHbl PAa3BUTHS, WHBECTUIIMOHHBIC
MPOEKTHI, YIIPABICHUE PUCKAMU MOXKET MIPOBOJAUTHLCS HECKOJIBKO 3aceqanuit. B memsax
THIATEILHOM MOATOTOBKM TAaKUX BOMPOCOB C YYETOM MACIITa00B U CHEeUU(PUKH
NEATeNIbHOCTH OpPraHU3allii PEKOMEHAYETCS CO3JaHHE CIEeIHAIbHBIX KOMUTETOB,
MPOCKTHBIX /WM paboyux rpynm, pabOTaOMIMX HAA PEUICHUEM CcHenu(pUUHbIX
3anad. [IpaBa, 00s13aHHOCTH, KOMIIETEHIIUSA U OTBETCTBEHHOCTh YKAa3aHHBIX OPTraHOB
JIOJIKHBI OBITh 3aKPETICHBbl BO BHYTPEHHUX JTOKYMEHTaX OpraHu3aluu.

[Tpu paccMOTpeHHH Ka)KJI0r0 BOIpoca OTAEIbHOE 00CYKJICHHE JOJIKHO ObITh
MOCBAIIICHO PHCKaM, CBA3aHHBIM C MPUHITUEM/HEIPUHITUEM PEIICHUS U UX
BIIMSIHUIO Ha CTOUMOCTb M YCTOMYMBOE Pa3BUTUE OpPraHU3alIHH.

Bce Bompochl, BEIHOCUMBIE [0 MHUIIMATUBE HCIOJIHUTEIBHOIO OpraHa Ha
paccmotpenue  CoBeta  IHUPEKTOpOB U oOmero  coOpaHus  aKIMOHEPOB
(eIMHCTBEHHOTO aKIMOHEPa), IOJDKHBI OBITH IPEABAPUTEIIBHO PAcCMOTPEHBI U
0J100peHBbl MCTIOJHUTEIbHBIM OPTaHOM.

PykoBonuTenb M 4i€Hbl UCMOJHUTEIBHOTO OpraHa JIOJKHBI BCTPEYaThCS C
TPYJIOBBIM KOJUIEKTHBOM, TIPY HATUINHN (QUIUAIOB U OPTaHU3AIUN TPYIIBI B APYTHUX
permoHax, moceuarb Takue OOBbEKThI, IPOBOJUTH BCTPEUH, BUACOKOH(EPEHIIMU HE
pexe OJJHOro pasa B TOJ.

PykoBonuTenb M 4JI€HBI HCIOJHUTEIBHOTO OpraHa JOJDKHBI MOKa3bIBaTh
BBICOKHE CTAHAAPTHl 3TUYECKOrO MOBEAECHUS U OBbITh MPUMEPOM JJisi paOOTHUKOB
OpraHU3alHu.

PykoBonuTenb W 4i€Hbl UCIOJIHUTEIBHOIO OpraHa He JOJIKHBI JIOMYCKaThb
BO3HUKHOBEHUS CHUTyallud C KOH(pIuKTOM wuHTEpecoB. [Ipum BO3HUKHOBEHUU
KOH()JIMKTa MHTEPECOB, OHU JIOJKHBI 3a0JIarOBPEMEHHO yBeIOMUTH 00 3ToM CoBeET
IUPEKTOPOB JIMOO PYKOBOAMUTENS HCHOJHUTENBHOTO OpraHa, 3aUKCUPOBATh 3TO
MHMCbMEHHO U HE yY4acTBOBATh B MPUHATUU PEUIEHHUS 11O BOIIPOCY.

PykoBonuTtenb ¥ 4J€HBl HUCIOJHUTEIBHOIO OpraHa MOTYT 3aHUMaTh
JIOJDKHOCTH B JPYIHMX OpraHu3alusix ToJibko ¢ oaoOpenHuss CoBera AUPEKTOPOB.
PykoBoguTens  WUCHOTHUTENBHOTO  Oprana  Jubo  JHUIIO, €UHOJIIMYHO
OCYHIECTBIISIIOIIEE (PYHKIIMM HMCTIOJHUTEILHOTO OpraHa, HE BIPaBe 3aHUMATh
JOJKHOCTh PYKOBOJUTENSI HWCIHOJHUTEIBHOTO Oprana Ju0o JuIa, €IUHOIUYHO
OCYIICCTBIISIIONIETO (YHKIUUA HCIOJHUTEIBHOTO OpraHa, JIPYroro HOPHUIAYECKOTO
JuIa.

B opranuzanuu g0mxHO OBITH 00€CIIEUeHO MIaHUPOBAHUE MTPEEMCTBEHHOCTH
UCIIOJIHUTEIFHOTO  OpraHa. MexaHu3M U CpPOKHM  Tepen3OpaHusi  WICHOB
WCIIOJIHUTEIFHOTO  OpraHa  JIOJDKHBI ~ MOTHMBHpPOBAaTH WX Ha  JOCTIKEHHUE
JOJITOCPOYHBIX ~ PE3YyJIbTaTOB, MpeIycMaTpuBasi  BO3MOXKHOCTb  JOCPOYHOTO
OCBOOOXKJIEHHUS OT JOJKHOCTH, B ClIydae HE BBIMOJHEHHUS KIIIOUEBBIX MOKa3aTenei
JEeSITETHLHOCTH.

B ciygae cMeHbl pyKOBOIWTENS W/WIM COCTaBa MCIOJHUTEIHLHOTO OpraHa,
pEKOMEHyeTCcsl 00ecrieunTh COOJIO/IEHHE TMPHUHIMIA MPEEMCTBEHHOCTH B COCTaBe
UCIIOJIHUTEIBHOTO opraHa. [lpy »TOoM B ciydae paccMOTpeHHUs BoIpoca o
nepen30paHu  OTACNbHBIX YJICHOB HCHOJHUTEIBLHOTO OpraHa TMPUHUMATh BO
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BHUMAHHUE PE3YJbTATHI UX JEITEILHOCTH MO0 KypHUPYEMBIM HalpaBieHUsIM. B ciydyae
cMenbl  mpenacenatenss CoBeTa  JAUPEKTOPOB, PEKOMEHAYETCS  O0OECHEUUTh
MIPEEMCTBEHHOCTh B cocTaBe CoBeTa TUPEKTOPOB.

HcnonHuTenbHbIA OpraH JOJDKEH OOECMEeYUuTh CO3/[aHhE ONTUMAalbHOMN
OpPraHu3alMOHHON CTPYKTYPBL.

OpranuzanioHHasi CTpPYKTypa J0JKHA ObITh HAITpaBJICHA Ha:

1) 3 peKTHBHOCTD IPHHSATHS PEIICHUN;

2) yBeIUYCHNE IPOTYKTHBHOCTH;

3) ornepaTHBHOCTh PUHATHS PEIICHUI;

4) opraHu3alMOHHYI0 THOKOCTb.

OTb6op KaHAUMIATOB HA BaKaHTHbIE TO3WLHUM OpraHU3alUuid  JOJKEH
OCYIIECTBIIATHCS HAa OCHOBE OTKPBITBIX M IMPO3PAYHBIX KOHKYPCHBIX Ipoueayp. B
OpraHu3alUsAX CYHIECTBYET MyNl pa0OTHUKOB KaJpOBOTO pe3epBa, U3 KOTOPOro B
MOCJIEAYIOMIEM MOTYT HPOU3BOAUTHCS HA3HAYCHHS HA PYKOBOISIIME JOJKHOCTH
CPEIHETO W BBICIIETO MEHEKMEHTa. PaOOTHHKM MPOXOMAT OIEHKY Ha €KETOJTHOU
OCHOBE.

21. Cnyuam Hapymienus HOpM Kojekca 1emoBOi 3THKH CO CTOPOHBI YWICHOB
VCTIOJIHUTEJILHOTO OpraHa JOJDKHBI JTOBOAUTHCS PYKOBOAUTEIEM HCIIOIHUTEIBHOTO
opraHa 710 cBesienust CoBeTa TUPEKTOPOB.

UneH MCHOJHUTENBHOIO OpraHa, JOIYCTHBIIMK HapymeHne HopM Kopaekca
JICTIOBOM JTHUKH, HE MOXET OBITh WICHOM HCIOJHUTEIBHOTO OpraHa JI000# Ipyroi
OpraHu3aIuy.

22. B cmy4ae BO3HHUKHOBEHHUS KOPIIOPATHBHBIX KOH(JIMKTOB, yYaCTHUKHU
M3BICKMBAIOT IMYTH MX PEIIEHUS IyTeM MEpPEeroBOpoB B LENAX OOECHeUeHHUs
3¢ (HEeKTUBHOM 3alTUTHI UHTEPECOB OPTaHU3AINN U 3aMHTEPECOBAHHBIX CTOPOH.

O¢ddextuBHOCTE pabOTBI MO MPEAYIPESKICHUIO U YPETYIHPOBAHUIO
KOPIIOPAaTUBHBIX KOH(GIUKTOB MPEATIONaraeT, Mpexae BCero, MaKCMMalbHO MOJIHOE U
CKOpeHIee BhISIBICHUE TaKUX KOH(MIUKTOB, M YETKYIO KOOPJAMHAIIUIO JESHCTBUI BCEX
OpraHoB OpraHu3alUH.

KopnopaTtuBHble KOHQIHMKTH TPU COACHCTBHUH KOPIMOPATUBHOTO CEKpeTaps
paccMmatpuBatotcs npeacenareneM CoBera AUPEKTOPOB opraHu3auuud. B ciyuae
BOBJIeUeHHUs Tpeacenarens CoBera TMPEKTOPOB B KOPIIOPATUBHBIN KOHMIUKT, TAKHUE
cllyyau paccMaTpuBaroTcsi KOMUTETOM MO Ha3HAYEHUSIM U BO3HATPAXKICHUSIM.

I'maBa 6. YnpaBjieHue pUCKaMu, BHYTPEHHUI KOHTPOJIb U ayAUT

1. B ®onme u opraHuzanusx JOJDKHA ObITh co3fgaHa 3(PGEKTUBHO
(yHKIIMOHUPYIOIIAs CHCTEMa YIPaBICHHS PUCKAMU M BHYTPEHHErO0 KOHTPOJIS,
HalpaBJieHHas Ha O0ecleueHre pasyMHON YBEpPEHHOCTH B JOCTHKeHHH DOoHIOM U
OpraHU3aIUsIMHU CBOUX CTPATETMUYECKUX U ONIEPAIMOHHBIX LIeJIeH, U MpeICTaBIsIoIast
co00Ol COBOKYMHOCTh OPraHU3AILMOHHBIX TMOJMUTHUK, MPOUEAYpP, HOPM MOBEJACHUS U
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NEUCTBHUM, METOAOB W MEXAHU3MOB YIpaBJICHUS, co3naBaemMbix CoBeToM
JTUPEKTOPOB U UCTIOTHUTEIBHBIM opranoM DoHa U opranu3anuii s ooecrneueHus:

1) omnTtuManapHOro OajlaHCa MEXKAY pPOCTOM CTOMMOCTH OpraHW3allnH,
MPUOBUIBHOCTHIO U COMTPOBOXK/IAEMBIMU UX PUCKAMH;

2) oddexkruBHOCTH  (HMHAHCOBO-XO3SMCTBEHHOM  NEITEIBHOCTH M
JTOCTHKEHUSI PUHAHCOBOW YCTOMYMBOCTH KOMIIAHUU;

3) COXpaHHOCTH AaKTHBOB M 3(PQEKTUBHOTO WCIOIL30BaHUS PECYPCOB
KOMITaHUH;

4) MOJIHOTHI, HAJIGKHOCTH M JIOCTOBEPHOCTH (DHHAHCOBOM ¥ YIIPaBICHUECKON
OTYETHOCTHU,;

5) cobmroaeHust TpeOoBaHMi 3aKoHOIaTeabcTBa PecnyOnuku Kaszaxcran u
BHYTPEHHUX JOKYMEHTOB;

6) HamIexkamero BHYTPEHHErO  KOHTPOJS IS  NPEAOTBpAIlCHUS
MOIIIEHHUYeCTBa U oOecredyeHus: 3(PPEKTUBHON MNOANECPKKH (HYHKIMOHUPOBAHUS
OCHOBHBIX W BCIIOMOTAaTENbHBIX OW3HEC-TIPOIIECCOB W aHalIHW3a pPE3yJbTaTOB
NEeATEIbHOCTH.

CoBeT JAWPEKTOPOB ¥ HWCIOJIHUTENBHBIA OpraH JOJDKHBI 00eCIeuuTh
BHEJIPEHUE KYyJIbTYpbl HaJJexamiero ympapienuss puckamu B Donme wu
opranuzanusx. BHenpenue u QyHKIIMOHUPOBAHUE CUCTEMBI YIPABICHUS PUCKAMH U
BHYTPEHHEr0 KOHTpoJjsi B @D@oHAE M OpraHu3alusx [IOJDKHO  HMETh YETKYIO
HOpPMaTHBHYIO 0a3y, OCHOBaHHYIO Ha Jiyuamux npaktukax (COSO) m meromonoruu
(monmutukax) doHpa.

2. CoBerom aupekTopoB DoHIa ¥ OpraHu3aiuii JOHKHBI OBITH OTMPEEICHBI
OPUHIMIBL W TIOAXOJbl K OpraHW3allMd CHUCTEMBbI YIPABICHUS pUCKAMU U
BHYTPEHHEr0 KOHTPOJISA, HUCXOAS W3 3aJad 3TOM CHUCTEMbl U C YYETOM JIYUIIUX
NpakTUK paboTel u Metomoiorun PoHga B 00JACTH YIpaBICHUS PHUCKAMU U
BHYTPEHHETO KOHTPOJIA.

CoBeToM TUPEKTOPOB JIOJKHBI OBITh YTBEPKJEHBI BHYTPEHHHUE JTOKYMEHTHI,
OTIpEICIISIIONTNE TPUHIMIBI U TOAXOAbl K OpraHu3anuu 3(PQGEeKTHBHON CHCTEMBI
yIOpaBI€HUS PUCKAMH H  BHYTPEHHErO0  KOHTPOJIS, JEMOHCTPUPYIOLIUE
NPUBEP>KEHHOCTh KOMIAHUU JIYYIIUM MpPaKkTUKaM padoThl B 00JIaCTH yNpaBlIeHUSA
pUCKaMU W BHYTPCHHETO KOHTpOJIS (MHTErpHpOBaHHAS KOHIICTIIHMS IOCTPOCHHUS
cucrembl BHyTpeHHero KoHTposisi COSO, Kouuenuus (COSO) «VYmpaineHue
puckamu opranuzanui. HHterpupoBanHas wmozenb» Komurera CHOHCOPCKHX
Opranmzamuii Komuccun Tpaneasii (The Committee of Sponsoring Organizations of
the Treadway Commission), MexayHapoausiii crangapt MCO 31000 «MeHemKMeHT
pucka. [IpuHUMIOBI U pyKOBOIAIIME yKa3aHUs», MexayHaponuelii cranmapt MCO
31010 «MenemkmMeHT prucka. TeXHUKH OLIEHKH PUCKOBY» H JIp.).

Opranuzanust >QpPEeKTUBHON CUCTEMBbl YIPaBICHUS PUCKAMH U BHYTPEHHETO
KOHTpoJdsi B DoHAE U OpraHu3anusx HaleleHa Ha TMOCTPOCHHE  CHCTEMBI
yIpaBlieHUus, CIOCOOHONW 00ecrneunTh TOYHOE TMOHUMAaHUWE Pa3yMHOCTH H
IPUEMJIEMOCTH YPOBHSI PUCKOB PaOOTHUKAMU, MEHEPKMEHTOM, OPTaHaMH KOMIIaHUU
Opy TPUHATHM HWMH pEIIeHU, OBICTPO pearupoBaTh HA PHUCKH, OCYIIECTBISATH
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KOHTPOJIb HAJ, OCHOBHBIMHU M BCIOMOTaTeIbHBIMH OHW3HEC-TIpOlIECCaMU U
€XKCIHEBHBIMM  ONEpalMsIMH, a TakKe OCYUIECTBISATh  HE3aMEIJIUTEIbHOE
MHQOPMHUPOBAHUE  PYKOBOJCTBA  COOTBETCTBYIOIIETO  YPOBHS O  JIOOBIX
CYILIECTBEHHBIX HEJOCTATKAX U 00JIACTSIX JIJIsl YIYUIICHUS.

[TpuHIUIIBI ¥ TTOAXO0BI K OpraHu3aiu 3OGEeKTUBHON CHUCTEMBI YIIPaBICHUS
PUCKAMH M BHYTPEHHETO KOHTPOJISL TOJKHBI ITPETyCMaTPUBATh:

1) onpenenenue e U 3a7a4 CUCTEMBI YIIPABJICHUS PUCKAMU U BHYTPEHHETO
KOHTPOJIS;

2) OpraHu3allMOHHYI0 CTPYKTYpY CHCTEMBbI YIpaBICHUS pPHUCKaMU U
BHYTPEHHErO KOHTPOJSI C OXBATOM BCEX YPOBHEH NMPUHSATHUS PEIICHUM U C YU4ETOM
PO COOTBETCTBYIOIIETO YPOBHS B Mpollecce pa3paOOTKH, YTBEPKIACHUS,
MPUMEHEHHUS U OLIEHKH CUCTEMBI YIIPABICHUS PUCKAMU U BHYTPEHHETO KOHTPOJIS;

3) ocHOBHBIE TpeOOBaHMS K OpraHU3AIlUM MpOollecca yIpaBJICHUS PUCKAMH
(mOAXOJBl K OMNpPECNICHUI0 PUCK-ANMNETUTa, MOPSAOK HIASHTHU(PUKAIMU U OICHKH
PHCKOB, OIpe/IeICHUE METO/I0B pearupoBaHusi, MOHUTOPHUHT U JP.);

4) TpeOoBaHHMSA K OpraHU3aIllid CHUCTEMBl BHYTPCHHEIO KOHTPOJS U
MPOBEJCHUIO KOHTPOJBHBIX MPOIEAYp (XapaKTepUCTHKA KIIOYEBBIX OO0JacTeld u
OCHOBHBIX KOMIIOHEHTOB CHCTEMBl BHYTPEHHErO KOHTPOJI, NOPSATIOK OLEHKHU
() GEKTHBHOCTH U OTYCTHOCTH B 00JIACTH BHYTPEHHETO KOHTPOJISA U . ).

Bo BHyTpenHux pgokymeHtax ®oHma W oOpraHuzaluil JOJDKHBI OBITh
dbopmManu3oBaHBl POJIb M 33J[aud, OTBETCTBEHHOCTH OpPraHOB  KOMIIaHUH,
PEBU3MOHHOM KOMHUCCUHW, TIOApA3JCICHUs BHYTPEHHEro ayauTa W HWHBIX
MOJIPA3JICJICHU KOMIIAHUHM, a TaKXe IOpSIA0K KX B3aUMOJICUCTBUS B paMKax
OpraHu3aiuy U PyHKIIMOHUPOBAHUS CUCTEMBbI YIIPABJICHUS PUCKAMU U BHYTPEHHETO
KOHTPOJISL.

CoBeTbl  TUPEKTOPOB OpraHU3allMid TpU  YTBEPKICHUM BHYTPEHHUX
JTOKYMEHTOB B 00JacTH yNOpaBICHUS PUCKAMU U BHYTPEHHErOo KOHTPOJIS
PYKOBOJICTBYIOTCS ~ TNpPUHATHIMH ~ DOHJOM  HOPMATUBHBIMHU  JOKYMEHTaMH,
periIaMeHTUPYIOIIMMHI BOTIPOCHI YIIPABJICHUSI pUCKAaMU U BHYTPEHHETO KOHTPOJIS.

Bo BHyTpeHHMX HOPMAaTHUBHBIX JOKyMeHTaXx ®OOHJa U XOJJAUHTOBBIX
KOMITAaHUH JOJDKHA OBITh 3aKperuieHa OTBETCTBEHHOCTh COBETOB JHPEKTOPOB M
WCIIOJTHUTEIBHBIX OpPraHoOB [0 OpraHu3aluu u obecrnedeHuio A(PQPEeKTUBHOTO
(YHKITMOHUPOBAHUS CHUCTEMBI YIPABJICHUS PHCKAMH W BHYTPEHHErO KOHTPOJISI Ha
KOHCOJIUIUPOBAHHOW OCHOBE.

3. Ucnonuurtensuple opranbl DoHIa W opraHu3aIidii JOJKHBI O00ECIICUYUTh
CO3/IaHHUE U TIoAACp)KaHue (YHKIIMOHUPOBAHUS d(DPEKTUBHON CUCTEMBI YIPABICHUS
pUCKaMU W BHYTpPEHHEro KOHTpoJjs. IIpomecc ympaBiieHus pruCcKaMHu JIOJKEH OBITh
UHTETPUPOBAH C IMpollecCaMM TUIAaHUPOBaHUS (CTpaTerus M IUIaHbl Pa3BUTHS,
rojJloBoii  OM/KET) H  OIEHKA PpPEe3yJbTaTOB  JACATEILHOCTH  OpTaHU3aINHu
(ynpaBieHuYeCcKasi OTYETHOCTD).

Kaxmoe mnomwkHoctHoe o DoHAa WIM OpraHu3aluu  o0ecreunBacT
HaJIJIe)Kalllee pacCCMOTPEHUE PUCKOB MIPU MPUHSATUU PEIICHUMN.
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Ucnonnurensubii opran @oHAAa WM OpraHuU3alvd JOJKEH 00ecnedyuTh
BHEJIpEHHE TMPOUEAYp VYIOpaBIEHUS pUCKAaMU paOOTHUKaMH, O0JadarolUMHU
COOTBETCTBYIOIIEH KBAIM(PUKAIIUEH U OIIBITOM.

HcnomHuTenbHBIN Opray:

1) oOecneunBaeT pa3pabOTKy W BHeApeHUE yTBepxkAeHHbIX CoBeToM
JTUPEKTOPOB BHYTPEHHUX  JOKYMEHTOB B 00JIacTU yOpaBiI€HUS pPUCKaAMU U
BHYTPEHHETO KOHTPOJIS;

2) obecrneunBaeT co3gaHue U A(PPeKTuBHOE (PYHKIMOHUPOBAHHE CUCTEMBbI
yIpaBJ€HUs PUCKAMU U BHYTPEHHETO KOHTPOJIS MyTEeM MPAKTUUYECKON peain3aluu 1
HEMPEPHIBHOTO OCYILECTBICHUSI 3aKPEIJICHHBIX 332 HUM MPUHILMIIOB U TMPOLEIYP
yIpaBJeHUs PUCKAMU U BHYTPEHHET0 KOHTPOJIS;

3) oTBeuaeT 3a BhINOJHEHHE penieHuil CoBeTa JUPEKTOPOB U PeKOMEH AN
Komutera mo ayauty B 00JacTh OpraHM3allMd CHCTEMBI YIIPABICHHS PUCKAMU U
BHYTPEHHETO KOHTPOJIS;

4) OCYWECTBISIET MOHUTOPUHT CHCTEMbI YIOPABJICHUS pUCKAMH U
BHYTPEHHETO KOHTPOJISI B COOTBETCTBHU C TPEOOBAaHUSIMU BHYTPEHHHUX JJOKYMEHTOB;

5) oOecrieunBaeT COBEPIICHCTBOBAHUE TPOIECCOB M MPOIEAYp YIPABICHUS
PUCKaMHM U BHYTPEHHETO0 KOHTPOJIA C YYETOM M3MEHEHUW BO BHEIIHEN U BHYTPEHHEU
cpene OuszHeca.

B mensx peanuzanuu NPUHUUINOB BHYTPEHHETO KOHTPOJIA M OOECIEeueHHs
3G ()EKTUBHOCTH CHUCTEMBI YOPABICHHUS PUCKAMH ¢ BHYTPEHHETO KOHTPOJIS
WCIIOJHUTENBHBI  Opran pacripefiensieT  MOJHOMOYMS, OO0S3aHHOCTH U
OTBETCTBEHHOCTh 3a KOHKPETHBIE MPOLIEAYPhl YIPABICHUS PUCKAMU U BHYTPEHHETO
KOHTPOJSL ~ MEXAY  PYKOBOJIUTEISIMH  HWXKECJIENYIONEr0  YPOBHS  W/WIH
PYKOBOJIUTEIISIMU CTPYKTYPHBIX TO/Ipa3ielieHUI/BIaebllaMi OU3HEC-TIPOIIECCOB.

PykoBoauTenu cTpyKTYpHBIX MOJpa3IeIeHUNA/BIAEbIbI OU3HEC-TIPOIIECCOB
B COOTBETCTBUM CO CBOMMHU (PYHKIIMOHAJIbHBIMU  OOSI3aHHOCTSIMH  HECYT
OTBETCTBEHHOCTh 3a pa3pabOTKy, OKYMEHTHPOBAHHE, BHEAPEHWE, MOHUTOPUHT U
pPa3BUTHE CHUCTEMbl YIPABICHUS PUCKAMU U BHYTPEHHErO0 KOHTPOJS BO BBEPEHHBIX
UM (QYHKIIMOHATBHBIX 00JIACTSAX NESITEIIbHOCTH KOMIIAHUH.

OpranuzanoHHasl CTPYKTypa CUCTEMbI YIIPABICHUS! PUCKAMU U BHYTPEHHETO
KOHTpOJsi B DoHAe U OopraHu3anusix (B 3aBUCUMOCTH OT MacuiaTaboB U CICIH(PUKH
NEATENIbHOCTU) NOJDKHA MpelycMaTpuBaTh HAJIUMYHME CTPYKTYPHOTO IOJpa3JielICHHUs
(CTpYKTYpHBIX MOJIpa3/IeJIeHHi1), OTBETCTBEHHOIO 32 BOMPOCHI YIPABJIEHUS PUCKAMHU
Y BHYTPEHHEr0 KOHTPOJIA, K 33/1auaM KOTOPOTO OTHOCSITCS

1) oOmas KoopIWHALKSA TMPOIECCOB YIPABICHUS PUCKAMU U BHYTPEHHETO
KOHTPOJIS;

2) pa3paboTka METOANYECKUX TOKYMEHTOB B 00JIaCTH YIPABJICHUS pUCKAMU U
BHYTPEHHErO KOHTPOJS M OKa3aHWE METOJOJIOTMYECKOW MOJJIEPKKH BIIaJIeNbLIaM
OM3HEC-TIPOIECCOB U PaOOTHUKAM B IIpoIecce UASHTU(DUKAINY, TOKYMEHTHPOBAHHUS
PUCKOB, BHEJIPEHUSI, MOHUTOPUHIA U COBEPUICHCTBOBAHUS KOHTPOJBHBIX MPOLEAYD,
dbopMHUpOBaHUS TUIAHOB MEPONPUSITHA [0 pPEarupoBaHHI0 HA PUCKH U TIJIAHOB
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MEpPONPUSATUNA MO COBEPIICHCTBOBAHUIO CHUCTEMbl YIPABICHUS pUCKAMU U
BHYTPEHHETO KOHTPOJISI, OTYETOB IO UX UCIIOJHEHUIO;

3) opranuzanus oOydyeHUsl paOOTHUKOB B O0JACTU yHpaBICHUS PUCKAMU U
BHYTPEHHETO KOHTPOJIS;

4) ananu3 mopTdens PUCKOB M BHIPaOOTKA MNPEAJIOKEHUU IO CTpaTeruu
pearupoBaHus M TEPEPaACIpPE/ICICHUI0O PECYpPCOB B OTHOIICHUH YIIPaBICHUS
COOTBETCTBYIOIIIUMH PUCKAMHU;

5) popmupoBaHuEe CBOJHOW OTYETHOCTH IO PUCKAM;

6) OCYIIECTBICHHUE OIEPATUBHOTO KOHTPOJIS 3a MPOIIECCOM YIIPABICHUS
pUCKaMH CTPYKTYPHBIMH TMOJpa3AeiICHUSIMH ¥ B YCTAHOBJICHHOM TIOPSIIKE
JTOYEPHUMH OPTaHU3AIUSIMU;

7) moarotoBka u uHhopMupoBanue CoBeTa TUPEKTOPOB U UCIOIHUTEIHLHOTO
opraHa Mo BOIIpOCaM, MPEIYCMOTPEHHBIM BHYTPEHHUMH JIOKyMEHTaMU B 00JIacTH
yIIpaBJICHUS PUCKAMHU U BHYTPEHHETO KOHTPOJIS;

8) oOKazaHHWE€ METOAWYECKOM M TMPAKTUYECKOH TIOMOIIM JOYEPHUM
OpraHu3aIUsIM B 00J1aCTH YIPABJICHUS PUCKAMU U BHYTPEHHETO KOHTPOJIS.

Pexomenayetcs, 4ToObl pyKOBOJAUTENh, KYPUPYIOMKMH (GYHKIIMIO YIIPABICHUS
pUCKaMM ¥ BHYTPEHHEro KOHTPOJII, HE SABISAJICA BIaACiblleM pHCKa, YTO
obOecreunBaeT €ro HE3aBHCHUMOCTh W OOBEKTHMBHOCTH. 3ampeliaeTcs COBMEIICHHUE
GYHKIMH 110 yIOpaBICHHUIO PUCKAMH M BHYTPEHHEMY KOHTPOJIO C ()YHKIUSIMH,
CBSI3aHHBIMHU v AKOHOMHUYECKHUM TJIAHUPOBAHUEM, KOPIOPAaTUBHBIM
(bHUHAHCUpPOBaHWEM, Ka3HAUYCHCTBOM, MPHHATHEM HWHBECTHUIIMOHHBIX PEHICHHM.
CoBmerienne ¢ ApyruMud QYHKIUSMH JOMYCKaeTcs B Clydae, €Clid HE BO3HHUKACT
3HAYMTEIIPHBIA KOHMIUKT HHTEPECOB.

4, Cucrtema ympaBieHHS pUCKaMM W BHYTpeHHero KoHtpojia doHna u
OopraHu3aIuii JTobKHa 0a3upoBaThCA Ha BBICOKOM KYJIbTYpe PHCK-MEHEIKMCHTA,
MPOBOJMMOM HCIOJHUTEIBHBIM OpPraHoM, IIpeaycMaTpUBaroIell 00s3aTeIbHOCTD
nporeayp UACHTU(DHUKAINK, OIICHKA U MOHUTOPHHTA BCEX CYIIECTBEHHBIX PHUCKOB, a
TaKXe MPUHATHE CBOEBPEMEHHBIX M aJICKBATHBIX MEP 0 CHUYKEHHUIO YPOBHS PUCKOB,
KOTOpbIE MOTYT HETraTMBHO BIMATh Ha JIOCTH)KEHHUE CTPATErHYeCKuX IIeJieH,
pean3aluio ONepPaMOHHbBIX 33/1a4 ¥ PENyTalN0 KOMITAaHUH.

[Tporieaypbl MO yIpaBICHHIO PHCKAMH JIOJKHBI OOecCIieunBaTh OBICTPOE
pearupoBaHue Ha HOBBIC PHCKH, MX YETKYIO HICHTH(PUKAIIMIO WU ONpPEICIICHHE
BIIJICTIBIIEB PUCKA. B ciryuae JIF0OBIX HENMPEABUICHHBIX H3MEHCHH B KOHKYPEHTHOM
WIA SKOHOMHYeckor cpene PoHma W OpraHu3aluii, JOJHKHA OCYIIECTBISITHCS
CpoUHasi MepeolieHKa KapThl PUCKOB U €€ COOTBETCTBUE PUCK-AMIICTUTY.

CoBeToM JUPEKTOPOB JOKEH OBITh YTBEPIKISH OOIIHUA YpOBEHB alleTUTa K
PUCKY ¥ YPOBHH TOJIEPAHTHOCTH B OTHOIIICHUU KJIFOYEBBIX PUCKOB, KOTOPHIC JOJIKHBI
OBITH 3aKpEIUICHBl BHYTPEHHUMH JOKYMEHTAMHU KOMITAaHUH.

IIpy yTBEpKAECHUM PUCK-aNINETUTa, B YHUCIE MIPOYETO, HE0OX0UMO
MPOAHAIU3UPOBATh CTENEHb BIUSHUS MOTEPh (PAaBHBIX pa3Mepy PUCK-aIleTUTa) Ha
(hUHAHCOBBIC PE3yJIbTAThl KOMIIAHUU (HAIPUMED, TO0Bast MPUOBLIH).
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YPpOoBHU TOJIEPAHTHOCTHU MO KJIFOYEBBIM PHUCKAM MEpEeCMaTPUBAIOTCS B cllydyae
BO3HUKHOBEHHUS CYIIECTBEHHBIX COObITHI. Kpome Toro, 1OMKHBI ObITh YCTAHOBJICHBI
JUMHUTHI, KOTOPbIE OrPAHUYMBAIOT PUCKU B OBCEAHEBHOU JIESITEIILHOCTH.

JInsi 1eIOCTHOTO M SICHOTO TMOHMMAaHusl NpUCyluX puckoB B DoHae u
OpraHM3aIUsAX Ha €XKEroJHOM OCHOBE JOJDKHBI MPOBOAUTHCA HUICHTUPUKAIUS U
OIICHKA PHUCKOB, KOTOpPbIE JOJKHBI OBITh OTPaKEHBI B PETUCTPE PHUCKOB, KapTe
PHUCKOB, TUIAaHE MEPOMNPUSATUM MO pearupoBAHUIO0 HA PUCKU (YJIYUIlEHHE MPOIIECCOB,
CTpaTeruy MUHUMM3ALINH), YTBepKIaeMbiX COBETOM AUPEKTOPOB.

OcymiecTBisieMasi OIIEHKAa PHUCKOB JOJDKHA NPUBOAUTH K H3MEPUMBIM
MOKa3aTessiM, 4TOObI TMO3BOJISITh OLIEHUTh COOTBETCTBUE PHUCKOB YTBEPKICHHOMY
PUCK-aNMNETUTy U BIUSHUE PUCKOB Ha pean3aluio crpareruu pa3Butus oHna u
OpraHU3allUU.

CoBeT AUPEKTOPOB MPHU PACCMOTPEHUU PETUCTPA U KapThl PUCKOB JOJKEH
yOeIUTHCS, YTO OHU BKJIIOYAIOT PUCKHU, KOTOPBIE AEHCTBUTEIBHO MOTYT MTOBIUATH Ha
peanu3aluio CTpaTerMuecKux 3ajay, a Mpyu pPacCMOTPEHUM IJIaHA MEPONPUSTUN IO
pearupoBaHUIO Ha PUCKUA YOEIUTHCA B TIOJIE3HOCTU MEPOIPUSITUH.

Pabotnukn ®oHpa v opraHu3alvii Ha €XEeIHEBHOU OCHOBE paboTaloT C
pUCKaMU, YIPABISIOT UMHU U MPOBOAST MOHUTOPUHT UX MOTEHI[MAIBHOTO BIUSHUS
B chepe CBOMX (PYHKIIMOHAIBHBIX 00513aHHOCTEH.

Nudopmanmss o0  puckax JODKHA  SIBIATBCS ~ COCTABHOM  YacThIO
ympaBieHYecko oT4eTHOCTH. COBET JUPEKTOPOB W MCIOJHUTENBHBIM OpraH
JOJKHBI PETYJISIPHO TMOJNydYaTh MHPOPMAIMIO O KIIIOUEBBIX PHUCKAX, UX aHAIM3E C
TOYKHU 3pEHUS BIUSAHUS HA CTPATETUI0 U OM3HEC-TIJIAaHbI KOMITAHUU.

VYTBepKIeHUE €KEKBAPTAIBbHBIX KOHCOJIUIUPOBAHHBIX OTYETOB IO PHUCKAM
JIOJIKHO OBITH 3aKperuieHo 3a COBETOM TUPEKTOPOB.

5. B ®onpe u opraHuzanuax IOJKHBI OCYIIECTBISTHCS pa3padoTKa,
yTBepxkIeHue, Gopmanu3aius U JTOKYMEHTUPOBAHHWE KOHTPOJIBHBIX MPOLENYp IO
TPEM KIIFOUEBBIM 00JIaCTSIM: ONEepallMOHHAsA JEATeIbHOCTD, MOArOTOBKA (DMHAHCOBOM
OTUETHOCTU U coOtofieHne TpeOoBaHMil 3akoHoAaTenbcTBa PecnyOnuku Kazaxcran
Y BHYTPEHHUX JJOKYMEHTOB.

KontponbHbie mnpouenypbl SBISIOTCA JOKYMEHTAJIbHO 3a(UKCUPOBAHHOMU
CUCTEMOM MEpONpUITUA U JeUCTBUAMU 1O obOecneyeHur0 3(HPEKTUBHOrO
BHYTPEHHETO KOHTpOJISI 3a HCIOJIHEHHWEM LeNel, 3aJay W IUIAaHOB KOMIIaHWH,
BBISIBIICHUIO U COBEPLICHUIO HECTAHJAPTHHIX OINEpaluii, a TakkKe NpeaylnpeKICHUIO,
OTPAaHUYEHHUIO U MPEJOTBPAIICHUIO PUCKOB U BO3MOKHBIX HEMTPABOMEPHBIX JIEHCTBUIM
CO CTOPOHBI JIOJPKHOCTHBIX JIUI] U PAOOTHUKOB KOMIaHUU.

KontponbHbie mnpoueaypbl AOMAKHBI OCYHIECTBISATHCS HAa BCEX YPOBHIX
yOpaBJeHUs W MOJJIEXKAT COOMIOACHUI0 BceMu paboTHUKamu v opranamu donna u
OpraHu3aIuH.

KonTtponbHble nponeaypbl JOJKHBI OXBAaThIBaTh TPU KIFOUEBBIE OO0JIACTH:
onepaloHHasl AEeSTEIbHOCTh, MOATOTOBKA (PMHAHCOBOW OTYETHOCTH, COOJIOJICHHE
TpeboBaHul 3aKoHoAaTeNbcTBAa PecniyOnuku Ka3zaxcTtaH u BHYTpEHHUX JTOKYMEHTOB,
1 OBITh HAIIPABJIEHBI Ha!
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1) cHIXKEHHE BEPOSITHOCTH BO3HUKHOBEHHS BO3MOYKHBIX PUCKOB;

2) mpeaoTBpalleHue BOSHUKHOBCHHS ONIMOOK W/WIM OINpPEIeiicHUE OIIMOOK
MOCJI€ UX COBEPIICHHUS;

3) BBISIBJICHUE U YCTPAHCHUE AYOJIMPYIOMUX U N30BITOYHBIX OTICPaIln;

4) BBISIBIICHHE HEJOCTATKOB M 00JIACTEH JIJIs YIyUIIICHUS;

5) nanpHeiiee COBEPIICHCTBOBAHUE CUCTEMBI BHYTPEHHETO KOHTPOJIS.

Buenpenue KOHTPOJIBHBIX npoLeayp npeaycMaTpuBaeT
pa3paboTKy/aKTyaau3aluio OJIOK-CXeM Mo OM3HEecC-MpolleccaM C YKa3aHHEeM PHCKOB
IPOILIECCHOTO YPOBHS M KOHTPOJIBHBIX TMPOLEAYp, pa3pabOTKy/aKTyaau3aluio
MaTpUIlbl PUCKOB M KOHTPOJIEH Mo OM3HEC-Mpo1eccaM, TECTUPOBAHUE KOHTPOJIbHbBIX
npoleayp U OUeHKY ux 3(pdekTuBHOCTH, (HOPMUPOBAHUE IUIAHA MEPONPUATUNA 1O
JaJbHEUIIEMY COBEPIIEHCTBOBAHUIO CUCTEMBI BHYTPEHHETO KOHTPOJIA.

OTBETCTBEHHOCTh 3a YTBEPKJICHHE KOHTPOJIbHBIX MPOUEAYP 3aKPEIUIIeTCS B
3aBUCUMOCTH OT XapaKTepa U CYIIECTBEHHOCTH PUCKA, [0 OTHOIICHUIO K KOTOPOMY
YCTaHABIIUBAIOTCSI COOTBETCTBYIOIINE KOHTPOJIbHBIE MMPOLETYPHI.

6. B ®onme u opraHu3amusaX TOJDKHBI OBITh BHEIPEHBI IPO3pPAYHBIC
NIPUHIIAITBI | TIOJXOJBI B 00JACTH YIPABICHHS PUCKAMU M BHYTPEHHETO KOHTPOIIS,
NPaKTUKAa O0O0ydeHUs PaOOTHUKOB M JOHKHOCTHBIX JIHI[ O CHCTEME YIpaBICHUS
pUCKaMU, a TakKKe TMpoLecC NOKYMEHTUPOBAHUS U CBOEBPEMEHHOTO JIOBEACHUS
HeoOX0IMMOM MHGOPMAITIH 10 CBEJICHUS O KHOCTHBIX JIUII.

3HaHMS O CHUCTEME YNPaBIEHUS PUCKAMU JTOJDKHBI OBITh CBOOOIHO TOCTYITHBI
BCEM PabOTHUKAM U JOJKHOCTHBIM JIMIIAM, KOTOPBIE JOHKHBI TOHUMATh TPUHIIAITHI
U TOAXOJbI B OOJACTH YINpaBIEHUS PUCKAMH W BHYTPEHHETO KOHTPOJIA, UMETh
NpeICTaBlIeHNE O MPUHATOM JIYUIIIe MPaKTHKE B 3TOU cepe.

Paboraukn ®oHAa W OpraHu3allui €XeroJHo, a Tak)Ke MpH MpHEeMe Ha
paboTy JOJKHBI MPOXOJUTH O0y4eHUE/BBOAHBIM MHCTPYKTAX JJIi O3HAKOMJICHUS C
NPUHATOW CHUCTEMOM YHPaBIEHUS PUCKAMU W BHYTPEHHEro KoHTpoisa. Ilo
pe3yabTaTaM TaKoTro 00yUYeHHsI JOJKHO MPOBOJIUTHCS TECTUPOBAHUE 3HAHUIM.

B pamkax cucteMbl ynpaBlieHUS pUCKAMU U BHYTPEHHETO KOHTPOJISI JIOIKEH
OBITh OpraHM30BaH O€30MacHbIM, KOH(QUIECHUUAJIbHBII M JOCTYNHBIA CIOCOO
(ropstuast muHusa) unpopmupoBanusi Cosera nupektopoB (Komurera mo ayauty) u
MOApAa3JeiICHUs BHYTPEHHEro ayauTa o (akrax HapylIeHUW 3aKOHOJATEIbCTBA
PecnyOnuku KazaxcraH, BHyTpeHHUX mpolenyp, Koaekca neiaoBoil 3THKUA JTHOOBIM
Pa0OTHUKOM U JTOJZKHOCTHBIM JIULIOM.

7. Coety nupekTopoB DoHAa U OpraHu3auil HeOOXOAUMO MPEANPUHUMATD
COOTBETCTBYIOIIME MEPbI JJIsI TOr0, YTOOBl YOEAUTHCSA, YTO NEUCTBYIOIIAsi CUCTEMA
yOpaBJ€HUsS PUCKAMU M BHYTPEHHErO0 KOHTPOJISI COOTBETCTBYET OMpPEACICHHBIM
CoBeToM AMPEKTOPOB MPUHIMIIAM U TMOJXO0JaM K €€ opraHuzanuu U 3QQGeKTUBHO
dbyHkuronupyer. OT4eTbl MO pUCKaM JOJKHBI BBIHOCUTHCS Ha 3acenaHusi CoBera
JTUPEKTOPOB HE PEXKE OJTHOTO pa3a B KBapTald U 0OCYX AaThCA HaJJIexKauuM oOpa3om
B [IOJIHOM 00BEME.

CoBeT aupekTopoB coBMecTHO ¢ KomureTom 10 ayauTy HeCyT
OTBETCTBEHHOCTh 3a IMPOBEJCHUE EXETOJHbIX OIEHOK 3(P(HEKTUBHOCTH CHUCTEMBI
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VIOpaBJICHUS PUCKAMH W BHYTPEHHETO KOHTpoyis. CoOBeT AUPEKTOPOB JIOJDKCH
chopmupoBaTh CBO€ COOCTBEHHO€ MHEHHE O e¢ 23(GPEeKTUBHOCTH IIOCTe
HAJJICKAIIET0 W TIIATEILHOTO W3YYEHHUS OCHOBAHHOW Ha OTYeTaxX HH(pOpMAIUU H
TapaHTUsAX, JOBEACHHBIX 0 HEro TMOMApa3JIeiCcHHEeM BHYTPEHHETO ayauTa WIIH
BHEITHUM SKCIIepTOM, KOMUTETOM 10 ayIUTy ¥ HCTIOTHUTEIHHBIM OPTaHOM.

CoBeTy OUPEKTOPOB HE PEXE OJHOTO pa3a B TOJM CIEAYEeT paccMaTpHUBATh
BOIIPOCHl ~ OpraHu3anuu, (QYHKIUOHUPOBAHUS U IPPEKTUBHOCTH  CHUCTEMBI
VIOpPaBICHUS PUCKAMH W BHYTPEHHETO KOHTPOJISI W TIPU HEOOXOIUMOCTH JaBaTh
peKoMeHJanuu 1o ee ynydmeHnto. CBeNeHHs O pe3ynbTaTax pacCMOTPCHUS
CoBeToM JIHUPEKTOPOB BOMPOCOB 3PHEKTUBHOCTH CUCTEMBI BHYTPEHHETO KOHTPOJIS
NPEIOCTABIIAIOTCS aKIMOHepaM (yJaCTHHKAM) B COCTaBe TOJIOBOTO OTYECTA.

8. B ®onme wm opraHm3anusax JgokHA ObITh co3maHa CBA g
CUCTEMATHYECKON HE3aBUCUMOM OIEHKH HAJEKHOCTH M 3()(PEKTUBHOCTH CHCTEMBI
VIOPaBICHUS PUCKAMH WM BHYTPEHHETO KOHTPOJS W TPAKTUKH KOPHIOPATUBHOTO
VIIPaBJICHHS.

9. BayTpennnii ayaut B DoHIEe W opraHH3alldsIX JOJKEH OCYIICCTBIATHCS
MOCPEACTBOM CO3JIaHUSl OTAEIBHOTO CTPYKTypHOro mojpasaenenuss — CBA (B
opraHu3anusax B (h)OpMe TOBAPHINECTB C OTPAHUYCHHOW OTBETCTBEHHOCTHIO (PYHKITUU
BHYTPEHHETO  ayAuTa  JOJDKHBI ~ OBITh  BO3JIOKEHBI  HAa  PEBU3HOHHYIO
KOMHCCHIO/peBU30pa, (PYHKIIMOHAITHHO TIOI0TYETHON HAOII0IaTEIIBHOMY COBETY; IPH
TOM T1eiH, (DYHKIMU W 3aJa4d PEBU3UOHHON KOMHCCHH/PEBU30pa, TMOPSIOK €e
B3aMIMOJICHCTBHSI C OpraHaMy OpPTraHW3allMH JOJDKHBI YCTAHABIMBATHCS C y4ETOM
NPUHIIMIIOB, W3JIOKEHHBIX B HacTosmeMm Kolekce NpUMEHHTEThHO K CIyXO0e
BHyTpeHHero ayauta). llenw, momHOMOuMsT ©  OTBETCTBEHHOCTh CBA,
KBaM(pUKAMOHHBIE TpeboBaHMs (TpeOoBaHUS K MPo(ecCHOHATU3My BHYTPEHHHX
ayJIMTOPOB) MOJDKHBI OBITH OIpPEAENICEHbl BO BHYTPEHHEM JOKYMEHTE KOMIIAHUU
(ITonoxxenun o CBA). Tlonoxenne o CBA gomxHO pa3pabaThiBaThCi U
YTBEPKIATBCA C y4eToM TpeboBaHmii MexXIyHapOoaHBIX MPOo(ecCHOHaTbHBIX
CTaHJapTOB BHYTPEHHETO ayJuTa W KOPIOPATHBHBIX cTaHgapToB DoHma B 0biacTu
BHyTpeHHero ayauTa. O0s3aHHOCTHI0 COBEeTa AMPEKTOPOB OPTraHHU3AIMN SBISETCS
obOecrieuenue TmoONHOTO cooTBeTcTBUsA [lonmoxkenns o CBA cnenmduyeckum
OTpeOHOCTSAM OHM3HEeca OpraHu3aIuil.

B IMonoxenuu o CBA onpenensitoTcsi U 3aKpervisioTCs:

1)  TpUBEpXKEHHOCTh  MPUHIMIAM H  TOJOXKEHHUSAM,  NPHHITHIM
MeXIyHapoHbIM MHcTUTyTOM BHYyTpeHHUX ayautopoB (The Institute of Internal
Auditors);

2) craryc, IeH U 3aJ1a9i BHYTPEHHETO ay/IuTa KOMITAHHH;

3) ycimoBus ~ oOecCHeUeHHs ~ HE3aBUCHMOCTH,  OOBEKTHBHOCTH M
npodeccronanuzma CBA s 1OCTHXKEHHS 1eNield M 3ajad BHYTPEHHEro ayauTa U
s dexruBHOTO BBIMOTHEHUSI CBA cBOoMX (DyHKIUN U 0053aHHOCTEH;

4) xBanupuKaIUOHHBIE TPeOOBaHHS K pyKOBOAUTEINO B padoTHHKaM CBA;

5) 00beM U cojiepiKaHue eATSILHOCTH BHYTPEHHETO ay/IUTa;
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6) npaBo AOCTyMa K JOKYMEHTAIIMH, COTPYHUKAM M MaTepHAIbHBIM aKTHBAM
MIPU BBITIOJIHEHUU COOTBETCTBYIOIIUX 3aJ/IaHU;

7) mopsmoxk  B3ammozekctBuss CBA ¢ CoBeToM  JUPEKTOPOB U
UCIIOTHUTEIBHBIM OPraHOM M TpeJCTaBieHuss oT4eTHOCTH KomuteTy mo ayauty u
CoBeTy TUPEKTOPOB.

B nensix obecneuenust 3¢p(PpeKTUBHOTO BHYTPEHHETO ayAuTa B OpraHU3aIMsaX
®oHa OCYIIECTBISIET METOAO0JOTHYECKOe O00ecrieueHue BHYTPEHHETO ayauTa MyTeM
YTBEPXKJEHUS KOPIOPATUBHBIX CTAaHJAPTOB U METOAMYECKHX PEKOMEHAAIuH,
pPErIaMEHTUPYIOIINX BOIMPOCHI  CO3JAaHMs W nopsaka aearenbHoctn  CBA
OpraHu3aIuu.

Opranuzanuss CBA nomkHa CTpOro ciieioBatb TPeOOBAHUSIM CTAHAAPTOB K
npoecCUOHANM3My  BHYTPEHHUX  ayJAUTOPOB,  MPEAyCMAaTPUBAIOIINM,  YTO
BHYTPEHHUE AayJIUTOPHl MOKHBI 00JajaTh 3HAHUSIMHM, HABbIKAMU W JPYTUMHU
KOMIETEeHIUAMH, HEOOXOAUMBIMU JUIsl  BBINOJHEHUSI CBOMX  JOJIKHOCTHBIX
00s13aHHOCTEH. C »TOM wHEeNmpr0 B paMKax KOpPHOpaTUBHBIX cTaHaaptoB DoHna
MIOMUMO OOIIMX MPUHIMUIIOB JAESTEIbHOCTH YCTAHABIMBAIOTCS KBalM(PUKAIIMOHHBIE
TpeOOBaHUs K PYKOBOAMTENO U paboTHukam CBA, Bkirouaroniue TpeOOBaHHS B
4acTu Npo(decCUOHANbHBIX 3HAHUI U HABBIKOB, OMBITa PA0OTHI, OMbITA PYKOBOIAIICH
paboThl (s pyKoBoAuWTENEH), a TakXke TpeOOBaHUS B YacTH JIOMOJHHUTEIHLHOU
CHEIUANTBHONW TOJATOTOBKH, TMOJTBEPKICHHOW MEXKIYHAPOIHBIMH cepTU(uKaTaMu
(BHYTpEeHHUM ayuTopam pPEKOMEHAYeTCS JEMOHCTPUPOBATH CBOM
npodeccoHamu3M MyTeM TMOJyYeHUsS COOTBETCTBYIONIUMX TMPOodheCcCHOHATBHBIX
cepruukaToB W KBaduUKAIMK, Hanmpumep «JIUTUIOMHUpPOBAHHBIN BHYTPEHHUN
ayautop» (Certified Internal Auditor, CIA) u npyrux cepTU(pHUKATOB, peIaraeMbIxX
MEXKIyHapoaHbIM  WHCTUTYTOM  BHYTPEHHHX  ayAUTOPOB U  APYTUMH
npodecCHOHaTBFHBIMU OPTaHU3AIUSIMH ).

10. Jlms oOecrieueHHUs HE3aBUCUMOCTH W OOBEKTHBHOCTH BHYTPEHHETO
aymuta CBA jomkHa OBITH OpPraHU3allMOHHO TMOAYMHEHA H  (PYHKIIMOHAIBHO
noaotyetHa CoBeTy aupekTopoB. COBET NUPEKTOPOB MPUHUMAET PELICHHS TI0
YTBEPKICHUIO TIAHOB U cTpaTteruu aesteapHoctu CBA, Oromkera CBA, onpenensier
KOJIMYECTBEHHBIM COCTaB, pa3Mep MU YCIOBUSA OIUIAThl TpyJa W IPEMUPOBAHUS
pabotaukoB CBA.

Opranu3anyoHHas MOJYMHEHHOCTh U (PyHKIIMOHAJIbHAS 1MO0T9eTHOCTE CBA
CoBeTy TUPEKTOPOB O3HAYAECT:!

1) yrBepxknenue CoBETOM IUPEKTOPOB (MIPEABAPUTEIBHOE PAaCCMOTPEHHUE
KoMurerom mo ayauTy) TMOJOXKEHUS W JIPYTUX TMOJUTUK B 00JIACTU BHYTPEHHETO
ayauTa, PErIaMeHTUPYIOUIUX UENH, 3alaud, (YHKIUU U TOPSIOK JCATEIHHOCTU
CBA;

2) ytBepxkaeHue CoBEeTOM AUPEKTOPOB (MIPEABAPUTEIHLHOE PACCMOTPEHUE
KomuteToMm no ayauTy) pucK-OpueHTUPOBAHHOI'O T'OJ0BOTO ayIUTOPCKOTO IIaHa;

3) npenocraBnenne CoBety aupekropoB (Komurery mno ayaury)
€KEKBapTAJIIbHBIX U F'OJOBOTO OTYETA O BBINOJHEHHH FOJ0OBOTO ayJUTOPCKOrO IJIaHa
¥ MHOU MH(OpMAIIUHU O IeITEIbHOCTH BHYTPEHHETO ayIuTa;
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4) yrBepxkaenne CoBETOM AUPEKTOPOB (TpeaBapUTEIBLHOE PACCMOTPEHUE
KomuteToM mo ayauTy) pelmieHud O Ha3HAYEHUHU, OCBOOOXKIEHUHM OT JIOJKHOCTH,
BO3HATPAXKJICHUU PYKOBOAUTENSI U PAOOTHUKOB TOAPA3IACICHUS BHYTPEHHETO
ayJInATa;

5) ytBepxknenne Coerom nupektopoB (Komurerom mo ayauty) Oromxera
CBA;

6) paccmorpenue Coerom gupektopoB (Komuretom mno ayauty)
CYLIECTBEHHBIX OrpaHndyeHud mnoaHomound CBA wunum UMHBIX OrpaHUYCHUH,
CIOCOOHBIX HETATUBHO MOBJUATH HA OCYIIECTBICHUE BHYTPEHHETO ay/IUTa.

11. PykoBonutens CBA B opranuzanusix JOJKEH pa3padoTaTh BHYTPEHHUE
JOKYMEHTBI, PETYJIUPYIOIIUE  ACATENbHOCTh  MOJAPA3ACICHUs, HAa  OCHOBE
KOpPIOPATUBHBIX cTaHIapToB DOHJa B 00JIACTH BHYTPEHHETO ayAuTa U 00ECIEeUUuTh
UX paccMOTpeHue U yreepxacHue Komurerom no aynuty u COBETOM TUPEKTOPOB.

BHyTpeHHHE NOKYMEHTBHI, PETIAMEHTUPYIOIINE AeATEIbHOCTE CBA, TOMKHBI
oOecrieunBaTh BBHITOJTHEHHUE TIEJICH U 33a/1a4 BHYTPEHHETO ayAuTa B MTOJTHOM 00beME U
B COOTBETCTBHUH C TPEOOBAHUSIMU CTAHAAPTOB.

[Tonutuku U mpouenypsl, peryiupyromue aestenbHocTb CBA, He TOMKHBI
MPOTUBOPEYHUTH TPEOOBAHUSM KOPTOPATUBHBIX cTaHmaptoB PoHma B obOmactu
BHYTPEHHEI0 ayJuTa.

B cnyuae, ecnu kopriopatuBHble cTaHnapThl PoHAA B 0071aCTH BHYTPEHHETO
ayJIuTa HE PErIaMEHTHUPYIOT OTJIeJIbHbIE BONIPOCHI AesiTenbHocTH CBA opranu3zanuii,
COOTBETCTBYIOIIME TOJUTUKA M TMPOLEAYpPbl JOJKHBI OBbITh pa3pabOTaHbl B
COOTBETCTBHHM C TPeOOBaHMSIMU CTaHAAPTOB, a TAKKE HA OCHOBE PEKOMEHIAITUN
@doHja N0 OpraHU3ali BHYTPEHHETO ay/IUTa.

12. CBA ocymecTBIS€T CBOIO JI€ATEIbHOCTh Ha OCHOBE PHUCK-
OPUEHTHPOBAHHOTO TOJOBOTO AayJUTOPCKOro IUIaHa, yTBep:xkaeHHOro CoBeToM
TUPEKTOPOB. Pe3ynpTaThl ayJUTOPCKUX OTYETOB H KIIOYEBBIE OOHAPYKEHUS
€XKEKBapTAIBLHO BBIHOCITCS Ha paccMoTpeHue CoBeTa TUPEKTOPOB.

PykoBonutrens CBA mnpuHHMaeT BO BHUMAaHHE KOHIEMIHWIO YIPABICHHS
pPUCKaMH, IPUHATYIO B OPTAaHU3AIMH, a TaK)Ke MPUMEHSET COOCTBEHHOE CYXKICHHUE O
puckax, c(opMUpPOBaHHOE TMOCIE KOHCYJIbTAIUd C HUCHOJHUTEIBHBIM OPraHoOM H
Komurerom no ayaury.

[Tnan paborer CBA nomxkeH OCHOBBIBAThbCS Ha (HOPMAIU30BAHHOW OIICHKE
PUCKOB, MPOBOAMMOI, MO KpailHel Mmepe, oauH pa3 B roa. Pykoomutens CBA
JOJKEH BBISICHUTh U YUUTHIBATh OKUJIAHHS UCIOJIHUTENIBHOTO oprana, Komurera no
aynuty u CoBeTa TUPEKTOPOB U JPYIHMX 3aMHTEPECOBAHHBIX CTOPOH B OTHOUIEHUH
MHEHHI U BBIBOJIOB BHYTPEHHETO ay/IUTA.

[Tonoxennem o CBA nomkHbl OBITH YCTAHOBJICHBI CPOKM M TIOPSANIOK
npeacrasieHus otdetHocTd Komutety o ayauty u Cosety aupekropoB. CBA kak
MUHUMYM pa3 B KBapraid oTuyuThiBaeTcsi CoOBeTy HIHUPEKTOPOB 00 HCIOIHEHUU
rOJIOBOr0 ayJMTOPCKOTO IUIaHA, PE3yJbTaTaxX ayJUTOPCKUX MPOBEPOK, KIHOYEBBIX
OoOHapyKEHUSX M MPEIOCTaBICHHBIX pexomeHAanusx. CoBeT AUPEKTOPOB TOJDKEH
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o0ecnieunTh CBOEBpPEMEHHOE paccMoTpeHue ortuetoB CBA, koHTposib 3a
COOTBETCTBHUEM ayJIUTOPCKUX PEKOMEHIAIIUN 1IeJISIM U 3a/lauaM BHYTPEHHETO ayauTa

13. Ilpu ocymectBiennn cBoeit nesrenbHOCTH CBA momKHA MPOBOIUTH
O1IeHKY A()PEKTUBHOCTU CHUCTEMbl BHYTPEHHETO KOHTPOJS M CHUCTEMbl YIpaBICHUS
pUCKaMH, OIEHKY KOPHOPATUBHOTO YIPABICHHUS C MPUMEHEHUEM OOLICTIPUHATHIX
CTaHJApPTOB JAESTEILHOCTH B 00JaCTH BHYTPEHHETO ayAuTa M KOPHOPATUBHBIX
cTaHgapToB © pekoMmeHpanuii @DoHga B 00JIACTH OLEHKH KOPHOPATHBHOIO
yOpaBJi€HUs, OUEHKA d(PEPEKTUBHOCTHU CUCTEMbl BHYTPEHHETO KOHTPOJSI U
yIpaBJIeHUs PUCKAMU.

Ouenka 3()PEeKTUBHOCTH CUCTEMbl BHYTPEHHETO KOHTPOJISI BKIIFOYAET:

1) npoBeeHue aHaKM3a COOTBETCTBUS 1ieJel OM3HEC-TPOIECCOB, TIPOCKTOB U
CTPYKTYPHBIX TOJIPA3/CJICHUI 1eJIIM OpraHu3alid, TM[POBEPKYy OOecreyeHus
HaJAeKHOCTH u EJIOCTHOCTH OM3HEC-TPOIIECCOB (1esATeNnbHOCTH) u
MH()OPMALIMOHHBIX CUCTEM, B TOM YHUCJE HAAECKHOCTU MPOILEAYP MPOTUBOJIECUCTBUS
MPOTHUBONPABHBIM JEUCTBUSIM, 310YNOTPEOICHUSIM U KOPPYIILIHH;

2) mpoBepKy oOecreueHus JTOCTOBEPHOCTH OyxranTepckoit ((PpuHAHCOBOI),
CTaTUCTUYECKOM, YNPABICHUYECKOW W HHOM OTYETHOCTH, ONPEAECICHHUE TOrO,
HAaCKOJIbKO  pe3yJIbTaThl  JEATENbHOCTH  OWU3HEC-TIPOLIECCOB M CTPYKTYPHBIX
MOAPA3JAEICHUN COOTBETCTBYIOT TOCTABIECHHBIM LIEJISIM;

3) onpeiesieHHe aJIeKBaTHOCTH KpUTEPUEB, YCTaHOBJIEHHBIX
WCIIOJTHUTEIBHBIM OPraHoM JJid aHalu3a CTENEeHU UCIOIHEHUs (IOCTUXKEHUS )
MMOCTABJICHHBIX IICJICH;

4) BBISIBIICHHE HEJOCTATKOB CHUCTEMbl BHYTPEHHErO0 KOHTPOJIS, KOTOPhIE HE
MO3BOJINIIN (HE MO3BOJISIOT) JOCTHYb MOCTABIEHHBIX LIEJIEH;

D) OLEHKY pe3yjJbTaTOB BHEAPEHUs (peanu3aluu) MEpONpUsTUA 1O
YCTPAaHEHUIO HAPYIICHUH, HEIOCTATKOB W  COBEPIICHCTBOBAHUIO  CHUCTEMBI
BHYTPEHHETO KOHTPOJIS, peaIn3yeMbIX Ha BCEX YPOBHAX yIIPaBICHNUS;

6) mnpoBepky dS(PGEKTUBHOCTH U  I1€JIeCOOOPA3HOCTH  HMCTOJIb30BAHMS
peCypcoB;

7) IpoBEpKY 00OECIEUEHNs COXPAHHOCTH aKTUBOB OpPraHU3allly;

8) mnpoBepkKy coOnoIeHUsT TpeOOBAaHUI 3aKOHOJATENIbCTBA, YCTaBa W
BHYTPEHHUX JOKYMEHTOB.

Onenka 3 PEeKTUBHOCTH CUCTEMBI YIIPABICHUSI PUCKAMHU BKITIOYACT:

1) mpoBepKy HOCTATOYHOCTU M 3PEIOCTH AJIEMEHTOB CHUCTEMBI yIPaBJICHUS
puckamu g 3GGEKTUBHOTO  YOpaBJICHHs pUCKaMu (LeTd ©  3a]ayH,
uH(pPACTPYKTypa, OpraHu3als  MPOIECCOB, HOPMATHBHO-METOIOJIOTHMYECKOE
o0OecrieueHne, B3aUMOJACHCTBUE CTPYKTYPHBIX MOJPA3JCICHUI B paMKaxX CHCTEMBI
yIpaBJEHUs PUCKAMU, OTYETHOCTH);

2) mnOpoBEepKy TMOJHOTHI BBISIBICHHS U KOPPEKTHOCTH OLEHKH PHUCKOB
WCIIOJTHUTEIBHBIM OPTaHOM Ha BCEX YPOBHSIX €T0 YIPABICHUS;

3) npoBepKy 3G (HEKTUBHOCTH KOHTPOJIBHBIX POLEAYP U UHBIX MEPOTIPHUITHI
M0 YIPaBJICHUIO pUCKAMU, BKItouYas 3(PQPEeKTUBHOCTh HCTIOJIb30BAHMS BbIJICICHHBIX
Ha 3T LEJIU PECYPCOB;
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4) mpoBeneHHe aHanu3a MWHGOpPMALMM O PEAIM30BaBIIMXCS PUCKAX
(BBISIBIIGHHBIX IO pe3yJibTaTaM BHYTPEHHUX ayAUTOPCKUX MPOBEPOK HAPYIICHUSX,
(hakTax HEOCTHKEHUS TTOCTABJICHHBIX 11e/eH, (DakTax cyqeOHbIX pa30upaTesIbCTB).

OrneHKa KOPIOPATUBHOTO YIIPABIICHUS BKJIIOYAET IPOBEPKY:

1) coOmroeHust STUYECKUX NPUHIMUIIOB U KOPIOPATUBHBIX IIEHHOCTEH
OpraHu3aluu,

2) nopsiiKa MOCTAHOBKH 11€JIe, MOHUTOPUHTA U KOHTPOJISI UX TOCTUXKEHHUS;

3) ypoBHS HOpMAaTHUBHOro oOecmedyeHuss M mpoueayp HHGOPMAIMOHHOIO
B3aUMOJICUCTBUS (B TOM YHCJIE€ MO BONPOCAM BHYTPEHHErO KOHTPOJS U YIpaBICHUS
pUCKaMH) Ha BCEX YPOBHAX yHOpPaBJICHUS, BKIIOYAs B3aUMOJICUCTBUE C
3aMHTEPECOBAaHHBIMU CTOPOHAMU;

4) oOecneyeHusi mpaB akIMOHEPOB, B TOM 4YHCIE MOJAKOHTPOJIbHBIX
opranuzanui, W 3(QPEKTUBHOCTH B3aUMOOTHOILICHHI € 3aMHTEPECOBAHHBIMU
CTOpOHAMHU;

5) npouenyp packpbiTus HHGOpPMALMU O AESITEIBHOCTH OpraHU3aluu U
MOJAKOHTPOJIBHBIX €U CTPYKTYP.

B nonoxennnn o CBA m0mxHBI ObITh MPEAYCMOTPEHBI TAKXKE CIEAYIOIINE
3a7a4u U PyHKIIHUM:

1) copnelicTBHEe HCHOJHUTEIBLHOMY OpraHy W paOOTHHUKaM B pa3paboTKe M
MOHUTOPUHI€ HCIOJIHEHUS] MPOUEAYpP W MEPONPHUSTHH IO COBEPIICHCTBOBAHUIO
CUCTEMbl yIpPaBJICHUS PHUCKAMH M BHYTPEHHErO0 KOHTPOJIA, KOPIOPATUBHOMY
YIPaBJICHUIO;

2) KOOpIWHAIMS JEATEIbHOCTH C BHEIIHUM ayJIuTOPOM OpraHu3aluH, a
TaKKe JIMIAMHU, OKa3bIBAIOIIUMHM YCIYTM MO KOHCYJIbTHUPOBAHHIO B 00JacTH
yIpaBJ€HUs pUCKaMU, BHYTPEHHETO KOHTPOJIS U KOPIOPATUBHOTO YIIPaBICHUS;

3) mpoBeneHHE B paMKaxX YCTAHOBIICHHOTO MOPSAKAa BHYTPEHHEro ayauTa
JOYEPHUX OpraHU3aLNM;

4) moarotoBka u mnpenocrabienue Cosery aupektopoB u Komurtery mo
ayJIUTy €KEKBAPTAJIBbHBIX W TOJAOBOTO OTYETOB O PE3yibTaTax AeATEIbHOCTH
MOAPA3EICHUS BHYTPEHHETO ayAUTa U BBIIIOJIHEHUN TOJOBOTO ayAUTOPCKOrO IJIaHa
(B TOM 4mcClie BKIIOUYAIOMUX UH(POPMAIMIO O CYIIECTBEHHBIX PHUCKAX, HEAOCTATKAX,
pesynbratax ¥ S(OQPEKTUBHOCTH BBITIOJIHEHHUS MEPOIPHUSITHH 10 YCTPAaHEHUIO
BBISIBJICHHBIX ~HEJOCTATKOB, pe3yibTaTax OIEHKA (DAKTUYECKOTO COCTOSHUSA,
HAZKHOCTH M 3(PPEKTUBHOCTH CHUCTEMBI YIPABJICHHS PUCKAMH, BHYTPEHHETO
KOHTPOJISI U KOPIIOPATUBHOTO yIPABIEHNUS);

5) mpoBepKy COONIONCHHS UIEHAMU WCIOJHUTEIBHOTO OpraHa © ee
pabOTHUKAaMHM TTOJI0KEHUH 3aKoHOaTenbcTBa PecnyOnuku Kazaxcran n BHyTpeHHUX
JIOKYMEHTOB, KacaroIIuXcs HWHcaiaepcko mHopMamuu U O00phOBI ¢ KOPPYIIIHUECH,
COOJIFOICHUS STUYECKUX TPEOOBaHMI;,

6) OCyIIECTBIICHHE MOHUTOPUHTA 32 UCIIOJIHEHHUEM PEKOMEHAIMN BHEIIHETO
ayJIuTopa;

7)  nmpenocrtaBieHuWe  KOHcyinbTauumii  qmna CoBera  AUPEKTOPOB,
UCTIOJIHUTEIILHOTO  OpraHa, CTPYKTYpPHBIX  TOJIpa3leJIeHud ©W  JOYEPHUM
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OpraHu3aiusM [0 BOIMPOCAM OPraHU3allMM U COBEPIICHCTBOBAHUS BHYTPEHHETO
KOHTPOJIA, YIPABICHUS PUCKAMH, KOPIOPATHBHOIO YIIPABICHUS W OpPraHU3alUU
BHYTPEHHETO ayauTa (BKJIIOYasi BOMPOCHI pa3paOOTKU BHYTPEHHUX HOPMATUBHBIX
JIOKYMEHTOB U MPOEKTOB B ATUX 00JIACTSX), a TAKXKE MO UHBIM BOIIPOCAM, BXOSAIIUM
B komIieTeHuo CBA;

8) B3auUMOJEHCTBHE ¥ KOOPAHMHAIUS JEATEIBHOCTH C KOHTPOJbHBIMH
OpraHaMy JOYEPHUX OpraHHU3alMil MO BOMNPOCAM IUIAHUPOBAHUSA W NPOBEICHUS
ayauTa W PEeBU3UM, W MeTojoiormdyeckoe obOecnedeHne CBA, peBHU3HMOHHBIX
KOMUCCHI JOYEPHUX OPTraHU3aALUN.

14. PyxoBogutens CBA nomkeH pa3paborarth U MOAACPKUBATH MPOrpaMMy
FapaHTUM W TOBBIIICHHUS KAauyeCTBA, OXBATHIBAIOIIYID BCE BHUJIBI ACATEIBHOCTH
BHYTPEHHEr0 ayAuTa, U MpeayCMaTpPUBAIOLIYI0 00sA3aTEIbHOE MPOBEJICHUE
BHYTPECHHEN U BHEIIIHEHN OLIEHKU JesTenpHocTn CBA.

Ouenka »¢dextuBHOCTH nestenbHocTh CBA, ee pykoBoauTens U
paboTHUKOB ocymiecTBisieTcss COBETOM IHUPEKTOPOB HA OCHOBE PACCMOTPECHHS
otuetoB CBA, coOmiofieHnss CpOKOB UCIIOTHEHHS TOJIOBOTO ayJUTOPCKOTrO IjIaHa U
NPEJCTABIICHUST OTYETHOCTH, OIICHKA COOTBETCTBHS OTYETOB TPEOOBAHUSIM
CTaHJapPTOB U BHYTPEHHUX HOPMATUBHBIX JOKyMeHTOB CBA.

[Iporpamma rapaHTHM W TOBBIIICHUS KadecTBa pa3padaThiBacTCs U
peanusyeTrcsl ¢ UEIbI0 OLEHKU COOTBETCTBUS AesrenbHOCTH CBA MexayHapOoIHbIM
CTaHIapTaM  BHYTPEHHEro  ayadra. B pamMKax  JaHHOM  IPOTrPaMMBbI
MPEIyCMaTPUBAECTCS TPOBEACHUE MEPUOJUYECKON BHYTPEHHEW W BHEIIHEW OLICHKH
(Ha cooTBeTcTBUE cTaHAapTaMm, Kolekcy ATMKM BHYTPEHHUX ayIdUTOPOB), a TaKkKe
OlIeHKU 3(PGHEKTUBHOCTH W PE3yJbTATUBHOCTA BHYTPEHHETO ayJIuTa W BBISBICHUE
BO3MOYHOCTEW JIsI COBEPILICHCTBOBAHUS JIEATEIBHOCTH.

I'nasa /. IIpo3pavyHocTh

1.B mensax coOmoeHUss MHTEPECOB 3aWHTEPECOBAHHBIX CTOPOH DOHI H
OpraHu3allid CBOEBPEMEHHO W JIOCTOBEPHO PACKPHIBAIOT HWH(MOpMAIMI0O O BCeX
BRXHBIX AaCIMEKTaX CBOEH JesATENBHOCTH, BKIIOYas (UHAHCOBOE COCTOSHUE,
PE3YNBTATHI ACSTEIBHOCTH, CTPYKTYPY COOCTBEHHOCTH U YIIPABIICHHSI.

2. ®oHAg W opraHuM3alM  CBOEBPEMEHHO pACKPBHIBAIOT HWHGOPMAIHIO,
PEeyCMOTPEHHYIO 3aKOHOJATeNbCTBOM Pecnybnuku KazaxcTtaH u BHYTpEHHUMU
nokymeHTamMu. B @oHze ¥ opraHu3anusix JOJKHBI OBITH YTBEPKICHBI BHYTPEHHHUE
JOKYMEHTBI, OIPEACISAIONUE NPUHIUIBI W TOIXOIABl K PACKPBITHIO W 3aIIHUTe
UHPOpPMAIUH, a TaKXKe NepeucHb WHPOPMAIIUU, PACKPHIBACMOW 3aMHTEPECOBAHHBIM
ctopoHaM. DOHIT ¥ OpPraHU3AIMH ONPEACISIOT MOPSIIOK OTHECEHUS WH(OpPMAIUU K
KaTeTOpHUsSIM JOCTYIa, YCIOBUS XpPaHCHHS W WCIOJIh30BaHHS HH(OOPMAIMH, B TOM
quciie Kpyr JIMI, HMEIIIMX TIPaBO CBOOOJHOrO JocTyna K wuHpopmammw,
COCTaBJISIONICH KOMMEPUECKYIO U CITY)KEOHYIO TaliHy, U MPUHUMAET MEPhI K OXpaHe
ee KOH(PpUACHIINATbHOCTH.
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@doHa U OpraHu3aluy JOJDKHBI CBOEBPEMEHHO PACKPBIBAThH MH(MOPMAIIHIO O
CBOCHM JEATEIBbHOCTH [UJI1 3aWHTEPECOBAHHBIX CTOPOH B COOTBETCTBUH C
3akoHoAaTenbcTBOM PecniyOnuku Kazaxcran, HacTosiium KojiekcoMm U BHYTpEHHUMU
JOKYMEHTaMHU.

Jlns oOecriedeHUs CUCTEMHOCTH packpbitus uHpopmanuu B DoHae u
OpraHU3alUAX JTOJKHBI ObITh YTBEPKJICHBl BHYTPEHHUE JOKYMEHTBI, OMPEACISIONINE
nepeyeHb nHpOopMaIu, paCKpbIBAEMON 3aMHTEPECOBAHHBIM JIMIIAM, CPOKH, TTOPSI/IOK,
croco0, (opMy packpbiThsi HHGOPMAILMHU, OTBETCTBEHHBIX JOJDKHOCTHBIX JIMI[ U
PabOTHUKOB € YKa3aHueM UX QYHKIMI U 00s13aHHOCTEH, a TaKyKe JpYyrue MoI0KeHUs,
peryaupyroume npouecchl pacKpbITUs HHpOpMaIUu.

C uenplo 3ammThl  HMHPOPMAIUMHU, COCTABISIONIEM KOMMEPYECKYI0 U
cayxeOHyto TaiiHy, ®OoHA W OpraHu3alU¥ B COOTBETCTBHUU C 3aKOHOJATEIbCTBOM
PecnyOnuku Kazaxctan u YcTaBoM onpeAesitoT NopsIoK OTHECEHUSI UH(POpMAaIuU K
KAaTerOpusiIM JOCTyMa, YCIOBUSL XpaHEHUs W UCHOJIb30BaHUs uHpopmauuu. OoHA U
OpraHu3alMy  ONPENENAIOT KPYr JHll, UMEIIIHNX MpaBO CBOOOJHOTO JOCTyma K
MH(pOpMaLINK, COCTABISIONIEH KOMMEPUYECKYIO U CIYKEOHYIO TaillHy, U NIPUHUMAIOT
MephbI K 0XpaHe ee KoH(puaeHmaipHocTu. Jluna, HE3aKOHHBIMU MeTOoAaMHU
MOJIYYUBIIIME, PACKPBHIBIIME WM MCIOJb30BABIINE HH()OPMAILNIO, COCTABISIONIYIO
KOMMEPUYECKYIO U CIYKEOHYIO TailHy, 00s13aHbl BO3MECTUTh IPUUYMHEHHBIN yiiepO U
HECYT OTBETCTBEHHOCTh B COOTBETCTBUU C 3akoHaMu PecnyOnuku Kazaxcrah.

B opranmzammsax, akmum KOTOPBIX KOTHPYIOTCS Ha (OHAOBOW OupKe,
PEKOMEHAYEeTCsl CO3[aHhe CTPYKTYpHOrO TNojApa3feieHuss (Wiau 3aKperjieHue 3a
CTPYKTYpHBIM MOJpa3jiefieHneM (yHKIUH) 1O CBA3SIM C aKUMOHEpaMH W
MHBECTOPAaMH, B KOMIIETEHIIUIO KOTOPOTO OyAET BXOJIUTH cOOp, aHaNIMU3, MOATOTOBKA
uHpopManu, KoTopas OyAeT pa3MellaTbCsi HAa WHTEPHET-PECYpCce OpraHU3alUU.
PykoBogurenem [aHHOTO MOApPa3JeNICHUsT PEKOMEHAYETCS Ha3HA4aTh JIAILO,
oOnajaroniee MPAKTUYECKUM ONBITOM paboThl B (UHAHCOBOUM cdepe, XOopomio
MOHUMAIOIIee CeUpUKY OTpaciu, B KOTOPOH paboTaeT opraHu3aIusi.

B ®onpne w opraHuzanuMM  JOJDKEH  OCYLIECTBISTBCS  KOHTPOJIb  3a
packpeITHeM HHPOPMAIIUK 3aMHTEPECOBAHHBIM CTOPOHAM.

3. ®onHja, KOMMaHUS W OpraHW3allMM, aKIUU WIA OOJHMralid KOTOPBIX
TOPryroTcss Ha (GOHAOBOW OWpKE, TODKHBI CBOEBPEMEHHO pa3MellaTh Ha CBOEM
MHTEpHET-pecypce  ayAHupOBaHHYIO  TOAOBYIHO  (PUHAHCOBYIO  OTYETHOCTb,
MOJIrOTOBJIEHHYI0 B cooTBeTcTBUU ¢ MC®O, a Takke (HUHAHCOBYIO OTYETHOCTb,
NOATrOTOBJIEHHYIO B cooTBeTcTBUU ¢ MC®O 3a nepBblii KBapTai, 3a MOJYroJue U 3a
NEpBBIC EBATH MECSIIEB OTYETHOTO nepuoaa. [lomuMo ocHOBHBIX GopM (hHHAHCOBON
OTYETHOCTH PEKOMEHIYETCSI PACKpPhIBaTh JIOMOJHUTEIBHYI0 HHGOPMAIMIO O
¢buHaHCcOBOM cocTossHUM DoHAa, KOMITAHUN W OpPTraHU3aIMi, aKIIMU WK OOJUTaIluN
KOTOPBIX TOPTYIOTCSI Ha OUpIKeE.

dunadcoBass OTYETHOCTH JOOJDKHA coorBercTBOBaTh MCPO U BKIHOYATH
OTYET O COBOKYITHOM JI0XO/Ie, OyXTralTepcKuil 0anaHc, OTYET O JBUKEHUHU JIEHEKHBIX
CpeICTB, OTYET 00 M3MEHEHHUsX B Kamutaje. ['omoBas ¢uHaHCOBask OTYETHOCTH, B
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YHUCJIe MPOYEro TaK¥Ke JOJDKHA COJIEPkKATh MOSICHEHUS K (PMHAHCOBOM OTYETHOCTH U
MOATBEPKIATHCS HE3AaBUCUMBIM ayIUTOPOM.

®uHaHCcoBast 0TYeTHOCTh DOHAA, KOMIIAHUN U OpPTaHU3alUN, aKIIUA KOTOPBIX
TOpryroTcsi Ha (POHIOBON OUpKe, JOJKHA pa3MellaThCs Ha HHTEPHET-pecypce Ha
eXKEeKBapTAIbHOU OcHOBE. ['0/10Bass puHAHCOBas OTYETHOCTH JOJKHA Pa3MENIaThCs
Ha wuHTepHeT-pecypce DoHAa, KOMIIAHWM, OpraHU3alHil, akKIuh KOTOPBIX
KOTUPYIOTCS Ha Oupxke, B TeueHue 120 gHeld ¢ MOMEHTa OKOHYAHHUS OTYETHOIO
nepuoja, a GUHAHCOBasi OTYETHOCTH 3a MOJYroJue, Mo UTOraM MEPBOro KBapTaia U
3a MEPBBIE JAEBATh MECSLEB OTUYETHOrO NEPUOJA JOJDKHA pa3MeEIaThCsl HA HHTEPHET-
pecypce B TeueHue 60 qHeH ¢ MOMEHTa OKOHYAaHUs OTYETHOTO MEPUOA.

B mensx mnoBBIIIEHHS NOPO3PAYHOCTH JEATEIBHOCTH M PA3bIACHEHHS
pEe3yJabTaTOB, MPEJACTABICHHBIX B (UHAHCOBOM OTYETHOCTH, PEKOMEHIYETCS
pacKpblBaTh OTYET PYKOBOJCTBA O pe3yJbTataXx (PUHAHCOBO-XO035UCTBEHHON
NEATEeNIbHOCTH, KOTOPBIA B YHUCJIE MPOYEro COJIEPKUT Te (HaKTOpbl U YCIOBHUS,
KOTOpHIE TIOBJIUSIIA HA PE3YNIHTAThl (DMHAHCOBO-XO3SIMCTBEHHOM JIEATEITLHOCTH.

JlomonHUTENbHO K (MHAHCOBOW OTYETHOCTH PEKOMEHIYETCS YKa3bIBaTh
CErMEHTHBIN aHaIu3, NOAPOOHYIO CTPYKTYPY J0XOJ0B, CTPYKTYPY ONEPALMOHHBIX U
KalMTaIbHBIX 3aTpaT, OMWCAHWE METOJOB OIICHKH AaKTWBOB, HH(OpMAIUIO O
MOKAa3aTeNsaX JTUKBUIHOCTH, a TaKXKe O CYOCHAMSIX M TapaHTUAX TOCYy/IapCcTBa, B
CIIy4Yasix UX HaJU4usl.

4, @oHx W OpraHuM3aluy JOJDKHBI MPOBOJUTH €XETOAHBIM  ayduT
(UHAHCOBOM  OTYETHOCTH  TOCPEICTBOM  TPUBIICYEHUS  HE3aBUCHUMOTO U
KBAJIM(DUITMPOBAHHOTO ayAWTOPa, KOTOPBIM KaK CTOPOHHEE JIHMIIO MPEeIOCTaBIsCT
00BEKTUBHOE MHEHUE 3aMHTEPECOBAHHBIM CTOPOHAM O JIOCTOBEPHOCTH (HDMHAHCOBOU
OTYETHOCTH U €€ cooTBeTCTBUS TpeboBanusiM MC®DO. Hopmbl B 4acTH €KEroIHOTO
ayauTa MPUMEHSIOTCS, €CIIM MPOBEJCHUE ayIuTa rojI0BoM (DMHAHCOBOW OTYETHOCTHU
IPEeyCMOTPEHO 3aKOHOMATeNhCTBOM PecnyOnuku Kazaxcran w/wiam BHYTpEHHUMU
JOKYMEHTaMH OpraHUu3alH.

Br16op BHemIHEro ayuropa JAOHKEH OCYHIECTBISITHCS Ha OCHOBE KOHKYpCA.
Baxnyio ponb B mporecce otoopa momkeH urpatb Komuter mo ayauty CoBera
TUPEKTOpPOB. [IpuBieKkaemMbli BHEIIHUN ayJUTOp HE JIOJDKEH OKa3biBaTh DOHAY U
OpraHu3alMyd  KOHCYJIbTAIMOHHBIX  YCIYr, KOTOpPblE MOLYT CTaTh YIpO30i
HE3aBUCHUMOCTH BHEIIHEr0 ayAuTOpa, HE JOJKHBI MPAKTUKOBATHCSA CIydau MpUeMa
Ha PYKOBOJSIIME TOJDKHOCTH OBIBIIMX WICHOB ayAHUTOPCKON KOMaHIbl paHee, yeM
yepe3 JABa roja IMOcle MX YBOJBHEHUS W3 ayAuTOpckod opranuzanuu. doHn u
OpraHu3allid JOJDKHBI PAaCKpbIBaTh MOAPOOHYI0 HH(OpPMAIMIO O MPUBIECKAEMOM
BHelTHeM ayauTtope. B donae u opraHuzanusx AOHKHBI OBITH periaMeHTHPOBAHBI
BOMPOCHI 110 BEIOOPY U B3aUMOJICHCTBUIO C BHEIITHUM ayAUTOPOM.

3anHTEpPECOBAaHHBIE CTOPOHBI JIOJDKHBI OBITH YBEPEHBI B JOCTOBEPHOCTHU
¢buHaHcOBOM oT4eTHOCTH DOHIA HW OpraHW3alMi IMOCPEACTBOM TMPHUBJICYCHUS
BHEILIHETO ayJWTOpPa, COOTBETCTBYIOWIETO CIEAYIOIINM KPUTEPHUSM: BBICOKHIA
YpOBEHb KBAIH(PUKAIMK CIECIHAIUCTOB ayIUTOPCKON OpraHU3alliu; ONBIT PabOTHI,
KaK Ha Ka3aXCTaHCKOM, TaK W MEXIYyHApOJAHOM pBIHKE; 3HaHUE OW3Heca OTpaciu;
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MOJIOXKUTENIbHAS pPEenyTalMsi, KaKk Ha Ka3aXCTAaHCKOM, TaK M HAa MEXIYHapOIHOM
pBIHKE; COOMIOJICHHE ayIUTOPCKOW OpraHu3aieil MeXIyHapOJHBIX CTaHIapTOB
aynurta, 3akoHojarenbcTBa PecnyOnuku Kazaxctan B o0iiacT  ayIUTOPCKOM
nestenbHocTH, Komekca 3Tuku mpodeccuoHaabHBIX OyXraatepoB MeXIyHapoaIHOU
dbeneparuu OyxrantepoB; 3(HPEKTUBHOCTH Pa0OThI MO BBIABICHUIO HEIOYETOB M
MPEICTABICHUIO PEKOMEHIAIMNA M0 COBEPIIEHCTBOBAHUIO BHYTPEHHUX KOHTPOJIEH MO
MPOIIECCY NOJATOTOBKHA (PUHAHCOBOW OTYETHOCTH.

[Ipu omnpeneneHun HE3aBUCUMOCTH BHEIIHETO ayJauTopa HEOoOXOAUMO
YUYUTBHIBATH CIIEAYIOUIHE OCHOBHBIE MapaMEeTphbl: HAJIW4YUE MeEp, NPENIPUHHUMAECMBIX
ayIUTOPCKOW OpraHu3alMeil JJIsi BBISIBICHUSI OOCTOSATENbCTB, KOTOPhIE MOTYT OBITh
YIpO30M HE3aBUCHMOCTH;, XapakTep VYCIYr, paHee OKa3aHHbIX AayJIUTOPCKOU
opraHuzanuen; xapakrep (PMHAHCOBBIX WJIM JI€TOBBIX OTHOIIEHUN C ayJIUTOPCKOM
OpraHu3aluen; CpoK MPeI0CTABICHUS YCIYT BHEIIHUM ayIUTOPOM U HEOOXOJUMOCTh
MEPUOIUYECKOM CMEHBI BHEIIHETO ayJAUTOPa; OKa3aHHE ayJAUTOPCKOW OpraHU3aluen
YCIAYTr JOPYTUM OpraHu3alusM, ¢ KOTOPBIMM Y OPTraHU3aldM MOXKET BO3HUKHYTH
KOH(JIMKT UHTEPECOB.

Bb160p BHENIHEro ayauTopa JIOMKEH OCYIIECTBIATHCS HA OCHOBE OTKPBITOTO
koHkypca. Ynensl Komurera mno ayauty CoBeTa IUPEKTOPOB JOJKHBI OBITh
BKJIIOYEHBI B COCTaB KOHKYpCHOW komwuccuu. I[Ipo3payHocTh mpoueaypbsl BblOOpa
BHEIIIHETO ayAuTOpa O0EClNeunBaeTCs MOCPEICTBOM: YETKOM periiaMeHTaluu
MpOLIeAYPbl BEIOOpA BHEILIHETO ayAUTOpa, YYacTus B MPOLEAYype BbIOOpa BHEUIHErO
aynutropa Komutera mo ayauty CoBeTa QUPEKTOPOB, JOCTYMHOCTH M MOHATHOCTH
TpeOOBaHUN K ayJAUTOPCKUM OpraHU3alUsIM, KPUTEPUEB OLEHKH, TPEOOBaHUU K
opUIHATTEHOMY KOHKYPCHOMY MPEITI0KEHUIO.

[Ipu onpeneneHnyu HE3aBUCUMOCTH YJIE€HOB KOMUCCHH MO BHIOOPY BHEIIHETO
ayIuTopa HEOOXOJMMO YYMTHIBaTh CIIEAYIOIIME OCHOBHBIE IMapaMETpPbl: XapaKTep
(VHAHCOBBIX WM JIEJIOBBIX OTHOIICHHWH Ka)XIOro YJIeHa KOMHUCCHUU C BHEITHUM
ayIUTOPOM; XapakTep POACTBEHHBIX CBSI3€M KaXXIOro 4YJE€HAa KOMHUCCUU C
MPEICTABUTEIIMU BHEILIHETO ayAUTOPA.

@DOHIOM ¥ OpraHu3alUsIMH JIOJDKHBI OBITH YTBEPKACHBI JOKYMEHTHI,
peryaupyronme nopsIoK OCyUIECTBICHHS ayAuTa U B3aMMOOTHOUIEHUM C BHEIIHUM
ayIUTOpPOM, B TOM YHCJIE TPOIECC BHIOOpA BHEIIHETO ayAWTOpa, MOJHOMOYHUS WU
(GYHKIIMM KOHKYPCHOM KOMHCCHH, BOIIPOCHI OKa3aHHS ayJAUTOPCKOW OpraHHU3aIldeH
KOHCYJIbTAIIMOHHBIX YCIYT, HE CBA3aHHBIX C ayAUTOM (PUHAHCOBOM OTYETHOCTH U
npoyeil MHQPOpMaIMK, BOMPOCH POTALUUA AyJUTOPCKUX OpPraHU3AIMN U CTapIIETro
MepcoHajia ayIUTOPCKON OpraHW3alliM, BOMPOCHl IMpHUeMa Ha paboTy OBIBIIMX
COTPYAHUKOB ayIUTOPCKOW OpraHU3aLINY.

®oHIOM MOXET OBITh YTBEPIKIEH €IUHBIH TOKYMEHT, perjaMeHTHUPYIOIIHMI
MOPSIIOK BEIOOpA ayAUTOPCKON opranu3anuu a1 DoHIa U opraHu3aimii.

HeoOxonumo, 4ToOBI OCYIIECTBISIACH POTAIMsl TApTHEPOB M CTAPIIETO
MepCoHaia, OTBETCTBEHHOTO 3a ayJauT (PMHAHCOBOM OTYETHOCTHU, HE MEHEE OJHOTO
paza B IIAATh JIET, B CJIy4yae €CIM ayJuTOpCKas OpraHu3auus okaspiBaeT @oHIY U
OpraHu3aliy ayJIuTOPCKUE YCIyTH 0oJiee S5 JIeT MoApsI.



97

He nmomxHbl mNpakTUKOBAaThCA cCiiydyad BkitoueHus B coctaB CoBeTa
JTUPEKTOPOB, HCHOJHUTENbHOrO opraHa, CBA, mpuema Ha HOMKHOCTH TJIABHOTO
Oyxranrepa, (MHAHCOBOTO JUPEKTOpa OBIBIIMX WICHOB ayJUTOPCKOW OpraHU3aluu
paHee, 4eM uepes JIBa rojia mocjie uX yBOJIbHEHUS U3 ayAUTOPCKON OpraHu3alvu.

JIs1 OIIEeHKH PHUCKOB HE3aBUCUMOCTHU ayJUTOPCKOM OpPraHu3allii U OIICHKU
MOTEHI[MAJIbHOIO KauecTBa MPOBEJCHUS ayauTa (PMHAHCOBOW OTUYETHOCTU M MpOUEH
uHpopMa  HEOOXOJUMO pacKpbiBaTh MH(GOpPMALMIO O BO3HArPaXKICHUH,
BBHITIJIAYMBAEMOM ayJIUTOPCKOW OpraHU3alluy, B TOM YKCIIE OTACIBHO 32 ayIUTOPCKUE
YCIYTM W YCIYT'H, HE CBSI3aHHBIE C ayJUTOM (DUHAHCOBOM OTUYETHOCTH U MpOUYEH
napopmanuu. C 1enpi0  o0JerdeHuss TMoucka wuHOOpMaIMh, OHAa JOJDKHA
PacCKpbIBATHCSl HA UHTEPHET-PECYPCE U B FOJOBOM OTUETE OpraHU3aIIUH.

Komuter no aynutry CoBeTa JUPEKTOPOB OpraHHU3alUU JTOJHKEH PETYIspHO
(He MeHee Tpex pa3 JO MOMEHTA BbIJJauu ayJJUTOPCKOTO 3aKJIIOUEHHS) BCTPEUATHCS C
BHEIIIHUM ayJAUTOPOM B paMKax ayJIUTOPCKOTrO Ipoliecca.

BuemHunii aynutop nomkeH MMeTh Joctyn K Komurery mo ayautTy miis
oOcyXJeHus BOMPOCOB Mo ayauTy. B cinydae orcyrcrBusi Komurera mo ayauty,
BHEIIIHUI ayIUTOp JOJDKEH HAMpsAMYIO B3auMoJelcTBOBaTh ¢ COBETOM IHPEKTOPOB
U €ro npeJiceiaTesIeM.

BuemHnii  aynuTtop  AOJDKEH OpeAcTaBisaTh  Komurery 1o ayauTy
uHpopMalMio O XoJ€ U pe3yJbTarax ayauTa; I[OJATBEPKIAaThb COXpaHEHUE
HE3aBUCUMOCTH, OTCYTCTBHE (DMHAHCOBBIX HHTEPECOB B OpPraHU3AIMH, OTCYTCTBUE
CYIIECTBEHHOTO BJIMSHUS Ha (DMHAHCOBYIO 3aBUCUMOCTH BHEIITHETO ayIUTOpa 00IIeH
CYMMBbI BO3HATPaXICHUS.

B ciiyyae HamepeHusl BHEIIHETO ayJUTOpa MO OKa3aHUIO KOHCYIbTAllHOHHBIX
yciyr GoHAY M OpraHU3aIvsM, HE CBA3aHHBIX C ayAUTOM (DHHAHCOBOW OTYETHOCTH,
BHEIIHUM ayJuTOp [OJDKEH IOJYYUTh OJOOpEeHHME Ha OKa3aHWe TaKUX YCIyr
Komutera no ayaury.

5. @oHJA, KOMIAHUM M OPraHU3alMU, aKIUU KOTOPBIX TOPrYKOTCS Ha
dboHmOBON OWpKE, JOKHBI TOTOBUTH TOJIOBOM OTYET B COOTBETCTBUU C
MOJOXKEHUAMU  HactosAwmero Koxekca W Jydymied TOPaKTUKOW — PaCKPBITUA
uHpopmarmu. ['omoBoit otueT yrBepkaaetcss COBETOM JUPEKTOPOB.

["'010BOIT OTYET ABISETCS OJJHUM U3 KIIFOUEBBIX UCTOUHUKOB HMHPOPMALIUU TS
3aMHTEPECOBAHHBIX CTOPOH. ['0JJ0BOI OTYET AOMKEH OBITh XOPOIIO CTPYKTYPHUPOBAH
U BU3YyaJIbHO yAOOEH JUIA BOCHPUATHSA, a Takke MyOJIMKOBaThCd  HA
roCyJapCTBEHHOM, PYCCKOM M aHTJIMMCKOM S3bIKaX.

['omoBoit  oT4eT JODKeH OBITH  TMOJATOTOBJIICH M pa3MeElIeH  Ha
UHTEPHET — pecypce M0 MPOBEICHUS TOAOBOIO OOIIETO COOpaHHs AaKIMOHEPOB
(yyacTHUKOB). YTBEpXkKAEHUE TOAOBOro oTdyeta ocyuiectBiasercss CoBeToM
TUpeKTOpoB (HaOII0AaTEILHBIM COBETOM).

TpeOGoBaHusi K CONEpPKaHUIO TOJOBOTO OTYETa MHUHHMAJIBHO MPEANOIAraroT
HaJIM4Ke cleayroneld nudopmanuu:

1) oOpamenue mnpenceaarenss CoBera AUPEKTOPOB (HAOJFOMATEILHOTO
COBETA);
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2) obpaleHre pyKOBOIUTEIIS NCIIOJHUTEIIEHOTO OPTaHa,;

3) undopmaiuio o DoHe WK OpraHU3alMK: O0IUe CBeICHHUS; HH(POPMALIHS
O CTPYKTYpE YCTaBHOI'O KallWTaja, BKIIOYas CIEAYIOUIME CBEICHUS: KOJUYECTBO U
HOMUHAJIbHAsI CTOMMOCTH BBINMYIIEHHBIX aKIUW (JOJie ydacTus), ONMMCAaHHUE MpaB,
MPEAOCTABISEMbIX AKIUAMH, KOJIMYECTBO U HOMUHAJIbHASI CTOUMOCTh OObSIBJICHHBIX,
HO HEpa3MEUIEHHBIX aKIUi, COCTaB aKIMOHEPOB (YYACTHUKOB) U KOJUYECTBO U JOJIS
MpUHAJICKAIIMX UM TPOCTHIX aKUWW (IOoJiel ydacTusi), MOPSAOK PaCIOPSIKEHUS
npaBaMu COOCTBEHHOCTH; MUCCHSI; CTpaTeTUsl pa3BUTHUSI, PE3YIbTAThl €€ pealn3alliu;
0030p phIHKA U MOJ0KEHUE HA PHIHKE;

4) pe3ynbraThl (DMHAHCOBOW M OICPAIIMOHHON EATEIbHOCTH 3a OTYETHBIN
roa: o030p U aHadu3 JESITEJIbHOCTH OTHOCUTEIBHO TIOCTaBJICHHBIX 3ajady;
OMepalMoOHHbIe U (PMHAHCOBBIE MOKA3ATENH AEATEIbHOCTH; OCHOBHbBIE CYIIECTBEHHBIC
COOBITUS M JOCTWXKEHMS; HH(OpMAIMs O CYIIECTBEHHBIX CHENKax; Jro0as
(¢uHaHCOBass TMOJAEPKKA, BKJIOYAs TapaHTHH, MOJy4aeMbIe/TIOJTyUYeHHbIE OT
roCy/apcTBa u JII0OObIE 00s13aTEIBCTBA MTEPE TOCYIAPCTBOM U OOIIECTBOM, IPHHSITHIC
Ha ceO0s DOHIOM WM OpraHM3aIMeil (eciu HEe PacKphIBaeTCI B COOTBETCTBHUH C
MC®O);

5) cTpyKkTypa aKTHBOB, BKIItOUas JOYCPHHUE/3aBHCHMBIC OpraHU3aIlUU BCEX
YpOBHEH, 0030p, OCHOBHBIC WTOTM HX (HHAHCOBOH H IPOM3BOJICTBEHHOM
NEeATENIbHOCTH;

6) menu U IaHbl HA OYAYIIHE TEPHOIBI;

7) ocHOBHBIC (haKTOPHI PUCKA U CUCTEMA YIIPABIICHUSI PUCKAMH;

8) kxopropaTuBHOE YIIpaBJICHHE: CTPYKTypa KOPIOPATHBHOTO YIIPABICHUS;
COCTaB AaKIMOHEpOB (YYaCTHHUKOB) M CTPYyKTypa BiajeHus; coctaB CoBera
TUPEKTOpOB (HAOIIOIATEIFHOTO COBETA), BKIIFOUYAs KBAM(UKAIIHIO, POIIeCcC 0TOOPA,
B TOM YHUCJIE O HE3aBHUCUMBIX TTUPEKTOpPAX C yKa3aHUEM KPUTEPHUEB ONMPEAEICHUS UX
HE3aBUCUMOCTH, OTYeT O jAesTenbHOocTH CoBeTa IUPEKTOPOB (HAOJIIOIATEIIHHOTO
COBETa) M €ro KOMUTETOB; MHPOPMAIIUS O COOTBETCTBUU MPAKTUKH KOPIOPATUBHOTO
yopaBieHus mOpuHOMnaM Hacrosimero Kopaekca, a mnpu ee HECOOTBETCTBUU
MOSICHEHUSI O TPUYMHAX HECOONMIONEHHs] KaXKIOTO W3 MPUHIUIIOB, COCTaB
WCIIOJTHUTEIBHOTO OpraHa; OTY4ET O JEATEIIbHOCTH WCIIOJIHUTEIBHOIO OpraHa;
MOJINTUKA BO3HATPAXKACHUS JOJDKHOCTHBIX JIUIL;

9) ycroiiumBOoe pa3BuUTHE (B CiIy4ae MOJTOTOBKH OTIEIBHOTO OTYETa B
00JIaCTH YCTOMYMBOTO PAa3BUTHUS, BO3ZMOXHO IMPEAOCTABICHNWE CCHUIKM HAa JTaHHBIN
OTYET);

10) 3akmoueHue ayauTopa u (GPUHAHCOBASI OTYCTHOCTH C MPUMEYAHUSIMU,

11) aHanmuTHUYECKHE MOKA3aTeIW W JIaHHBIC, BKIOYaeMbIe B TOJOBOH OTYET,
JOJKHBI OTpa)kaTh CPaBHUTEJIbHBIN aHANIW3 U JOCTUTHYTHIA mporpecc (perpecc) mo
OTHOLIEHHUIO K MPEABIAYHIEMY MEPUOAY (CPaBHEHHE CO 3HAUYCHHUSIMU AHAJIOTUYHBIX
MOKa3aTesed, YKa3aHHBIX B NPOILLJIOM TOJOBOM oOTuere). B memsax cpaBHEHUs
NoKa3aTeleil ¢ KOMIAHUAMHU MEXAYHApOJHOIO YpPOBHS, JIEUCTBYIOIIMMH B
aHAJIOTUYHOM OTpaciM, PEKOMEHAYyeTCs MyOIuKalus TIOoKa3aTesNel nesTeIbHOCTH,
KOTOPBIE MO3BOJISAT MPOBECTH OTPACICBOM OCHUYMAPKUHT-aHAIIN3.
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B XomauHroBol KOMIAHWM AOINMYCKAETCs MOATOTOBKA TOJOBOIO OTYETa Ha
KOHCOJIMJIUPOBAHHOM OCHOBE 1O Bcell rpynne. OpraHu3anuss XOJIUHTOBOU
KOMIIAaHUU BIIPABE MPHUHATH PEIICHHE O MOJTOTOBKE WHIUBUIAYAIbHOTO TOJIOBOTO
oT4eTa.

6. MuaTepHET-pecypc MODKEH OBITH XOPOIIO CTPYKTYPHPOBAH, yI0OCH IS
HaBUTalMM U COAEPXKaTh MH(OpPMAILNIO, HEOOXOUMYIO 3aMHTEPECOBAHHBIM JIUIIAM
TSl TOHUMaHUs iesiTeIbHOCTH DOH/Ia ¥ OpraHu3aIui.

NutepHeT-pecypc NOMKEH OBITh XOPOIIO CTPYKTYPUPOBaH, YyI00€H st
HaBUTallMM M JOCTYNEH JUIsl BCEX 3aMHTEPECOBAHHBIX CTOPOH. Pekomenmyercs,
yTOOBI MH(pOPMALIKS pa3Mellanach B OTAEIbHBIX TEMAaTUYECKUX pa3jiesiax UHTEPHET-
pecypca.  AKTyanu3auuss — HUHTEpHET-pecypca  OCYUIECTBISETCS MO  Mepe
HEOOXOJUMOCTH, HO HE PEXE OJHOTO pa3a B HENEIIO.

B ®oHne u opranuzanusx Ha peryiasipHOM OCHOBE JOJDKEH OCYIIECTBISATHCS
KOHTPOJIb ~ TOJHOTBI M  aKTyaJlbHOCTH  HMH(GOpMalUUM, pa3MENIeHHON  Ha
MHTEPHET - pecypce, a TaKKe COOTBETCTBUS JIaHHOW MH(OpMAIUU pa3MelleHHON Ha
rOCyJIapCTBEHHOM, PYCCKOM, aHIVIMMCKOM BEPCUAX MHTEPHET-pecypca. B atux nensx
JOJKHBI OBITh 3aKpEIJeHbl OTBETCTBEHHBIEC JHUIA (CTPYKTYpPHOE MOAPA3AECICHUE),
OTBEYAIOIIKE 32 MOJHOTY U aKTyallbHOCTh HH(OPMAILMK Ha HHTEPHET-pECypce.

NutepHeT-pecypc  TOJDKEH  MHUHUMAJIbHO  COJAEpXkaTh  CIEAYIOIIYIO
nH(pOpMaIHIO:

1) o6uryro naDOpManmio o DoHIe WK OpraHHU3AIMH, BKIFOYast HHOOpPMAIIHIO
0 MHUCCHUH, OCHOBHBIX 33/1a4ax, LIEeJISIX U BUJAX ACSATEIbHOCTH, pa3MepPe COOCTBEHHOIO
KamnuTana, pa3Mepe aKTUBOB, YUCTOM JOXOJI€ U YUCIEHHOCTH NIEPCOHAIA;

2) wHpOpMAIIMI0O O CTpPATeTUU Pa3BUTHSA (KaK MHUHUMYM, CTPaTETHYCCKUE
LIEJIN); TPUOPUTETHBIE HATIPABJICHUS JIEITEIIBHOCTH;

3) YcTaB 1 BHYTpEHHHUE JTOKYMEHTBI, PETYIHPYIOIIHE JIeATEIIHHOCTh OPTaHOB,
KOMHTETOB, KOPHOPATUBHOTO CEKpETaps;

4) nadopMaIuio 00 ITHISCKUX MPUHITUTIAX;

5) uHpopmaIuio 00 yrnpaBICHHH PUCKAMHU;

6) TMBHIICHIHYIO MTOJIUTHKY,

7) wapopmammio o wieHax CoBeTa IUPEKTOPOB, BKIIOYAs CICIYIOIINE
cBeneHus: ¢otorpadus (mo cormacoBaHuio ¢ wieHoM CoBera IMPEKTOPOB),
dbamunusi, UMs, OTYECTBO, JlaTa POXKICHHUS, TpakgaHCTBO, cTaTyc uineHa CoBera
JTUPEKTOPOB (HE3aBUCHMBIM IOUPEKTOP, MPEIACTABUTENIb AaKIIMOHEpPA), YKa3aHUe
dbynkuuit wiena CoBeta AMPEKTOPOB, B TOM YHMCJIE WIEHCTBO B KOMHTETaX COBETa
JTUPEKTOPOB WIW HUcnonHeHue GyHkuuii npencenarenss CoBeTa AUPEKTOPOB,
oOpa3oBaHuWe, B TOM YHCIE€ OCHOBHOE M JOMOJHUTEIbHOE O0pa3oBaHuE
(HanMeHOBaHME O0Pa30BATEIBHOTO YUYPEKICHUS, TOJ OKOHYAHUS, KBaIH(UKALWA,
MOJIYY€HHAsI CTETEHb), OMBIT PabOTHl 3a MOCJIEAHHE MATH JIET, OCHOBHOE MECTO
paboThI U APYTHUE 3aHMMAaeMble B HACTOAILEE BPEMS TOKHOCTH, MPOQECCUOHATIbHAS
KBanuduUKalys, nara nepporo uzbpanus B CoBeT JTUPEKTOPOB U JaTa M30paHUs B
nerctByromuii CoBeT AUPEKTOPOB, KOJWYECTBO M JOJS MNPUHAIJICKAIIUX aAKIUK
adGUIMUpPOBaHHBIX KOMIIAHUHN, KPUTEPUH HE3aBUCUMBIX JTUPEKTOPOB;
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8) uwHpopMmaruio O WieHaX NpPABJICHUSA, BKIIOYAs CICAYIONUE CBCICHUS:
dbortorpadus, pamums, UM, OTYECTBO, JaTa POKICHUS, TPAXKIAHCTBO, TOTKHOCTh U
BEITIONTHSIEMBIE (PYHKITUH, 00pa30BaHUE, B TOM YHCIIC OCHOBHOE W JOTOTHUTEIIHHOE
oOpa3oBaHue (HaMMEHOBaHHME OOpPA30BATEIBLHOIO YUYPEKICHHSA, TOJ OKOHYAHHMS,
KBanu(UKaLUs, TMOJTYyYEHHAs CTENEeHb), OMBIT pabOThl 3a MOCIETHUE NSATHh JET,
npodeccruonanpHas KBaTH(UKATIHS, JOJDKHOCTH, 3aHUMAaeMbIC o
COBMECTHUTEIICTBY, KOJIMUECTBO U JOJIS MPUHAICKAMUX aKini adprmmupoBaHHBIX
KOMIIaHMI;

9) (hMHAHCOBYIO OTYETHOCTD;

10) rooBbIe OTYETHL;

11) uadopMaIuio 0 BHEITHEM ayIUTOPE;

12) wuHpOpMAIUI0O O 3aKYIIOYHOH JEATEIbHOCTH, BKJIIOYAs IPaBHIIA,
OOBSIBIICHUS W PE3yJbTATHI 3aKYIOK;

13) uHpOpMAIHIO O CTPYKTYype YCTAaBHOTO KalMTaja, BKIIOYAs CICAYIOIINE
CBEJICHUS: KOJMYECTBO W HOMHUHAIbHAS CTOMMOCTH BBIMYIICHHBIX  aKIUN
(moyeit ydacTus), OMHCAHWE TMPaB, MPEAOCTABISAEMBIX aKIUSIMHU, KOJIMYECTBO U
HOMHWHAJIbHASI CTOMMOCTH OOBSBIECHHBIX, HO HEPA3MEIICHHBIX aKIMi, COCTaB
AKIIMOHEPOB (YYACTHUKOB), KOJIMYECTBO U JIOJISI IPUHAJIC)KAIIUX UM TTPOCTHIX aKITUN
(toteit ygacTwsi), MOPSIIOK PACIIOPSKEHUS TIPaBaMu COOCTBEHHOCTH;

14) wHpOpMamHMIO O CTPYKType aKTHBOB, BKIo4as wWH(MOpManuo 00
adGUIMPOBAaHHBIX KOMIIAHUAX BCEX YPOBHEH C KpaTKUM yKa3zaHueM cdepbl ux
NEeSTETHbHOCTH;

15) ronoBo# KajeHIaph KOPIOPATUBHBIX COOBITHH;

16) wHboOpMammMIO O CHETKax, B COBEPIICHUH KOTOPBIX HMEETCS
3aMHTEPECOBAHHOCTh, BKJIIOYAs CBEJACHHS O CTOPOHAX CJHEJKU, CYIIECTBEHHBIX
YCIOBUAX CAENKHU (IPEAMET CIENKH, IIeHa CACNIKH), OpraHe, MPUHSBIIEM perieHrue 00
0JI00pPEHUU CIICTIKH;

17) wHpOpMAIUIO O KPYIMHBIX CJCJKaX, BKJIIOYas CBEICHUS O CTOPOHAX
CHEJIKH, CYIIECTBEHHBIX YCIOBUAX CHCNKH (MPEaMET CHCNKH, IIeHa CIIeTKU), OpraHe,
NPUHSIBIIEM pelieHrne 00 0J00pEHUN CHCIIKH;

18) uadopmanuno 0 AeATEIBHOCTH B cPepe YCTOMUHNBOTO Pa3BUTHS;

19) uadopmaruio o pazmMepe yTBepKIACHHBIX JUBUICH/IOB;

20) HOBOCTH W TIPECC-PEITU3BI.

B X0nauHroBo# KOMIaHUM JTOMYCKAETCsl HAJIMYKUe OJTHOTO MHTEPHET-pecypca
JUTsL BCEX OpraHu3anuii ee rpynmnbl. OpraHu3anus XOJJUHTOBOM KOMITAHWM BIIPaBe
MPUHSITH PEIIeHNEe O HAIMYUU COOCTBEHHOT'O HHTEPHET-Pecypca.




I.IJI‘JJ"
e FlpoumaTo,

_.__uo_._<_<_ OBaHO _




	Введение
	11. В настоящем Кодексе используются следующие основные понятия:
	Раздел 1. Принципы корпоративного управления
	Глава 1. Правительство как акционер Фонда
	Глава 2. Взаимодействие Фонда и организаций. Роль Фонда как национального управляющего холдинга
	Глава 3. Устойчивое развитие
	Социальная составляющая ориентирована на принципы социальной ответственности, которые в числе прочего включают: обеспечение безопасности труда и сохранение здоровья работников, справедливое вознаграждение и уважение прав  работников, индивидуальное ра...
	Фонд и организации должны проводить анализ своей деятельности и рисков по трем данным аспектам, а также стремиться не допускать или снижать негативное воздействие результатов своей деятельности на заинтересованные стороны.
	Совет директоров и исполнительный орган Фонда и организации должны обеспечить  формирование надлежащей системы в области устойчивого развития и ее внедрение.
	Все работники и должностные лица на всех уровнях вносят вклад в устойчивое развитие.
	6. Фонд и компании ежегодно публикуют отчетность в области устойчивого развития в целях обеспечения ясности и прозрачности своей деятельности для заинтересованных сторон, с учетом обеспечения защиты информации, составляющей служебную, коммерческую и и...
	Глава 4. Права акционеров (участников) и справедливое отношение к акционерам (участникам)
	1. Соблюдение прав акционеров (участников) является ключевым условием для привлечения инвестиций в Фонд и организации. Организация  должна обеспечить реализацию прав акционеров (участников). При наличии в организации  нескольких акционеров (участников...
	2. Права, обязанности и компетенции акционеров (участников) определяются согласно действующему законодательству, учредительным документам и закрепляются в них. Права акционеров (участников) включают, но не ограничиваются своевременным получением инфор...

	Глава 5. Эффективность Совета директоров и исполнительного органа
	1TГлава 7. Прозрачность
	1T1. В целях соблюдения интересов заинтересованных сторон Фонд и организации своевременно и достоверно раскрывают информацию о всех важных аспектах своей деятельности, включая финансовое состояние, результаты деятельности, структуру собственности и уп...
	Раздел 2. Аннотации к принципам корпоративного управления
	Глава 1. Правительство как акционер Фонда
	Глава 2. Взаимодействие Фонда и организаций. Роль Фонда как национального управляющего холдинга
	1TГлава 3. Устойчивое развитие
	Фонд и организации должны проводить анализ своей деятельности и рисков по трем данным аспектам, а также стремиться не допускать или снижать негативное воздействие результатов своей деятельности на заинтересованные стороны.
	Совет директоров и исполнительный орган Фонда и организации должны обеспечить формирование надлежащей системы в области устойчивого развития и ее внедрение.
	Все работники и должностные лица на всех уровнях вносят вклад в устойчивое развитие.
	6. Фонд и компании ежегодно публикуют отчетность в области устойчивого развития в целях обеспечения ясности и прозрачности своей деятельности для заинтересованных сторон, с учетом обеспечения защиты информации, составляющей служебную, коммерческую и и...
	Глава 4. Права акционеров (участников) и справедливое отношение к акционерам (участникам)
	1. Соблюдение прав акционеров (участников) является ключевым условием для привлечения инвестиций в Фонд и организации. Организация  должна обеспечить реализацию прав акционеров (участников). При наличии в организации  нескольких акционеров (участников...
	2.  Права, обязанности и компетенции акционеров (участников) определяются согласно действующему законодательству, учредительным документам и закрепляются в них. Права акционеров (участников) включают, но не ограничиваются своевременным получением инфо...

	Глава 5. Эффективность Совета директоров и исполнительного органа
	Глава 6. Управление рисками, внутренний контроль и аудит
	1TГлава 7. Прозрачность

