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BBenenue

1. Chepa nelictBus Hacrosimero Kopaekca KOpnopaTUBHOTO YIPaBICHHS
(namee — Koaekc) pacnpocTpaHsieTcsi Ha aKIUOHEPHOE 00mecTBo «DoHA
HalMOHANIbHOro  Onarococtosinust  «Campyk-KaseiHay  (manee — @Dowp) w
OpraHM3aly, B KOTOPBIX NPAMO WM KOCBEHHO MOHIy mnpuHaIexkar Oosee
HATUAECITH IPOLEHTOB TOJIOCYFOIIUX aKuui (monew y4acTus)
(manee — opranu3anuu). [ns opraHuszanuii, B KOTOPbIX UMEKOTCS APYTHE aKIMOHEPHBI
(yyacTHHKHM ), naHHbIA KoJEeKC PEKOMEHAYETCS K YTBEPKACHHAIO HA 001IeEM COOpaHur
AKIIMOHEPOB  (YYACTHUKOB). XOJIIMHIOBBIC KOMIAHWUW JIOJDKHBI  O0ECHEYUTH
BHEIpeHKE HacToswmero Kogekca B cBoel rpymre.

2. lemamu  Hacrosmero  Kogexkca — SABISAIOTCS  COBEPLUEHCTBOBAHME
KOPIOpPaTHBHOrOo  ymnpaeieHuss B @DoHAe ©W  opraHu3anusax, o0O0ecreUeHHe
NPO3PAYHOCTH  YIIPABJICHHUS, NOJATBEPKICHUE TPHUBEPXKEHHOCTH DoHIa W
OpraHM3alMii ClIea0BaTh CTAHAAPTAM HAUICKALICTO KOPIMOPATUBHOTO YIPABICHMSI.
Koneke cocTonT M3 ABYX 4acTel: OCHOBHBIX MPHHLIMIIOB M AHHOTALMNA — MPABWI U
Pa3bsCHEHMIA TSl pealIu3allid OCHOBHBIX TPUHIIMIIOB.

3. Hacrosumii Konekc pa3paboTaH B COOTBETCTBUHM C 3aKOHOJATEILCTBOM
Peciybnmukn  KazaxcraH, BHYTpeHHUMH JOKyMeHTamMu DoOHAa, € y4YETOM



pazBuBaroleiicas B KazaxcrtaHe M MUpe NPAKTUKKA KOPIOPATUBHOTO YIPAaBJICHUS,
[Tporpammoii  TpaHchopmanun DoHa, YTBEpkKACHHON pemenuem (Cosera
aupekTopoB @onpaa (mpotokos ot 17 centsaOps 2014 roma Ne 113). Tlomoxxenus
HacTosmero Kopekca MpUMEHSIOTCS ¢ YYETOM OCOOCHHOCTEHM, MPeryCMOTPEHHBIX
3aKOHOAATENbCTBOM PecmyOnukn Kazaxcras.

4. Opuandeckue auia B OpraHu3aliOHHO-IPaBOBOM (hOpME TOBAPUIIIECTBA C
OTPAHUYEHHOW OTBETCTBEHHOCTBIO JOJDKHBI CIEAOBATH IMOJIOKEHUSM HACTOSILIETO
Konmekca B wactm, He mnpotuBopeuamicii 3axkoHy PecnyOnmkm Kazaxcran
«O TOBApPUIIECTBAX C OTPAHUYECHHON U JONOJIHATEILHONH OTBETCTBEHHOCTBIOY.

5. llepeele naBe rnaBel Hacrosimero Koaekca MMEKT crneuupuuecKuii
XapaKTep W OIMUCHIBAKOT OCOOCHHOCTH ympaBicHuss DOHAOM, B3aMMOICHCTBUS
mexay ®onmom u IlpaButensctBom PecnyOnukm KazaxcraH m KOpnopaTHBHOTO
yopasiieHus B Donae u  opraHuzaumsx. [locnemyromme rimasel  Konekca
OPUMEHSFOTCS DOHAOM W OPraHM3alMsIMH C YYETOM OCOOCHHOCTEH, ONMUCAHHBIX B
NEPBBIX JIBYX TJIaBax, a TaKXKe TMOJIOKEHHUI 3aKoHOoAarenbCcTBa PecmyOmuku
Kazaxcran.

6. ®oHA W OpraHM3alMM JOJLKHBI COONIONATH TOJOKEHUS HACTOSIETO
Konekca, B ciydac HECOOTBETCTBMS YKa3aTb B TOJOBOM OTYETE MOSACHEHHS O
NPUYMHAX HECOOMIOEHUS KAXKAOro U3 MOJIOKEHHA. COBET AMPEKTOPOB MOXKET MO
OTAEIBHBIM TPUYMHAM CHENATh BBIBOJ O HENPUMEHMMOCTH WM HEBO3MOXKHOCTH
cOoONOACHNS OTACTBHBIX MONO0KeHU Hacrosmero Kogekca. Eciu HecoOTBETCTBHE
noyiokeHussM  Koziekca WMMEET MPOAOIDKUTENBHOCTh 00Jee IMIECTH  MECSIEB,
OpraHM3anus I0JKHA YBEAOMHUTh DOHJ M NPUBECTH COOTBETCTBYIOIIEE OOBICHEHHUE
npuuvH. KonTpone 3a wucnosHeHueM @OOHAOM M OpPraHu3alMsIMU  HACTOSIETO
Konmekca Bo3maraercs Ha COBETBI  AUPEKTOpoB DOHIA W OpraHM3anui
COOTBETCTBEHHO. KOpNOpaTuBHBIE CEKPETAPU BEAYT MOHUTOPUHI U KOHCYJIBTUPYIOT
COBETHI JUPEKTOPOB U UCIIOJIHATEIBHBIN Opradn MOHIa U OpraHu3anyii o BOImpocam
HaJuIexKalero codmoaeHus Hacrosmero Koaekca, a Takke Ha €KEroJHOM OCHOBE
TOTOBAT OTYET O COOJIIOACHUU/HECOOMIONCHUM €r0 MPUHIMIOB W TOJIOKEHUH.
B nocnenyromem JaHHBI OTYET BBIHOCMTCS HA PACCMOTPEHUE COOTBETCTBYHOIIMX
KomureTo CoBera IupekTopoB, yTBEpKAAcTCss COBETOM AUPEKTOPOB U BKIIFOYAETCS
B COCTaB IroI0BOT0 oTueTa GOHA WU OPraHU3aLuu.

7. TpeGoBanust 00 00s3aTEIBHOM PACKPBITUM B rOf0BOM oT4yeTe DOHAA U
opranuzanvii uH@opmanuu O ¢pakrax U OPUYMHAX HECOOMIOJACHUS TOJOKCHUM
Hactosero Kopekca, a Takke myOnMKalmMu OTYETHOCTM B 00NACTH YCTOWYMBOTO
paszBuths npuMeHstores ¢ 1 sasaps 2017 rona.

8. Jlokymentsl W mpoueccel ®oHIa W OpraHu3auuii  JOJKHBI  OBITh
AKTYAIIM3UPOBAHBI B COOTBETCTBUH € NOJIOKEHUAMHU HacTosmero Kogekca.

9. Cnyuam HecoOmoOncHUsT NONOXKEHUM Hacrosimero Koaexca OOmKHBI
TINATENBHO PacCMaTpUBaTBCS HA 3aCENAHUAX COOTBETCTBYIOIIMX KOMMTETOB M
COBETOB AUPEKTOPOB C NMPUHATHEM COOTBETCTBYIOIIMX PELICHHWI, HAIIPABJICHHBIX HA
JAJbHENIee COBEPILICHCTBOBAHUE KOPIOPATUBHOIO yIpaBiieHUss B DoHAE U
OpraHu3aLusXx.



10. ®oHmOM [OMOIHHUTEIBLHO OyAECT BBEICHA METOJWMKA AUATHOCTHKH
KOPIOPaTHBHOTO ~ YOPABJICHUS, TOCPEACTBOM  KOTOpOM OyneT  OLCHMBATHCS
COOTBETCTBUE NPAKTHKM KOPMOPATHBHOrO ynpaeicHus @®oHAa W oOpraHumzanmii
noJjioxkeHusM Hacroswero Kougexkca. HopMmel  Hactosiiero  Koaexkca  momsieskar
NEPECMOTPY € YYETOM M3MEHEHHs 3aKOHOoJartesnbcTBa PecnyOnmmku Kazaxcraw,
KA3aXCTAHCKOH M MEXIYHAPOJHON MPaKTUKW, CTAaHJAPTOB KOPHOPATUBHOTO
YIPABIICHUS.

11. KopnopartuBHble cekperapu DOHIAa W OpPraHM3alUM MPEIOCTABIISIOT
Pa3bsICHEHMS B OTHOLEHUH MOJIOXKEHWH HacTosmero Koaekca v ux NpUMEHEHUS.

12. B Hactosimem Kogekce ncnonb3yrTes CIEAYOIUE OCHOBHBIE TIOHSATHS:

1) akmumoHep (YYaCTHHMK) — JIMIO, SBJISIFOUICECS BIAACIABIEM aKIMA
(1071 y4acTHsi) OpraHu3aluu;

2) NMOJDKHOCTHOE S0 — 4jeH CoBeTra JUPEKTOPOB, HUCHOJHHUTEIBHOIO
OpraHa WIH JIMLO, CIWHOJUYHO OCYIIECTBISIOmECE (PYHKIMU HMCIOJIHATEIBHOTO
Oprasa,

3) 3aMHTEPECOBAHHBIC CTOPOHBI — (PHU3MYECKHUE JTULA, FOPUIUYCCKHUE JIULA,
rpynnsl PU3NYECKUX WIA FOPUANYECKUX JIML, KOTOPBIE OKA3bIBAKOT BIUSHUE WIIH
MOTYT WCHBITBIBATh BIMSHHUE AciaTenbHOCTH DOHAA W/MIM OpraHu3anu, WX
OPOAYKTOB WM YCIYT M CBSA3aHHBIX C O3TUM JCHCTBUA B CHIy HOPM
3aKOHOJATENLCTBA, 3AKIFOUYCHHBIX JOTOBOPOB (KOHTPAKTOB) WIA KOCBEHHO
(OMOCPEIOBAHHO ); 3TO ONMPEACICHUE HE PACHPOCTPAHSCTCS HA BCEX TEX, KTO MOXKET
OBITH 3HAKOM ¢ DOHJOM M OPraHU3aLMUEH UM BBIPAKaTb MHEHUE O HUX; OCHOBHBIMHA
NPEACTABUTENSIMA 3aUHTEPECOBAHHBIX CTOPOH SIBJISIFOTCS AKLMOHEPBI, PAOOTHHKH,
KJIMEHTBI, TMOCTABIIMKHA, TOCYJAPCTBEHHBIC OpraHbl, JOYEPHUE OpPraHU3aluH,
JepXKaTen  OONIMralMid, KPEIWTOPBl, HHBECTOPHI, OOLIECTBEHHBIE OpPraHU3aLH,
HACEJICHUE PErMOHOB, B KOTOPBIX OCYLIECTBIISCTCS JEATENbHOCTE DOHIA WM
OpraHH3aluy;

4) KOMIIaHUM — HALMOHAIBHBIC KOMIAHMHM W APYTUE HOPUAWYECKUE JIMLA,
0osee MATHAECATH TPOLUEHTOB FOJOCYOIUX AKIMMA (J0JIEH yUacTHsl) KOTOPBIX MPSMO
npuHaexar Qouay,

5) KOpHOpaTWBHBIE COOBITUS — COOBITHS, OKA3BIBAIOIIME CYIIECTBEHHOE
BIIUSTHUE HA ACATEBHOCTh AKIMOHEPHOTO OOIIECTBA, 3aTParvBAlOLIME WHTEPECHI
AKIIMOHEPOB M HMHBECTOPOB aKIMOHECPHOTO OOWIECTBA, OMPEICICHHBIE CTAThEH 79
3akona Pecrybnukn Kazaxcran «O0 akuMOHEPHBIX 00LIECTBAXY,

6) KOPHOPATHBHBIA KOH(UIMKT — PA3HOIJACHS WU CHOP MEXKIY:
akumoHepamMu W opraHamMu @DoHma WM opraHuzauuu; opraHamu DoHAa WK
opranm3auuu;, uwineHamu — CoBeTra JMPEKTOPOB W HCHOJIHUTENBHOIO Oprasa,
pykoBoauteneM Ciny»KObl BHYTPEHHETO ayAUTa, KOPIOPATUBHBIM CEKPETAPEM,

7) KIIOUEBblE TNOKa3aTeln (MHAMKATOPBI) AestenbHOCTH (nanee — KILJI)
—  XapakTepU3YIIIUE YPOBEHb APPEKTUBHOCTH AesTenbHOCTH DOHAA WM
OpraHM3alK MMOKA3aTENH, MO3BOJSIOIME OUEHUTh 3PPEKTUBHOCT UX ACATEILHOCTH
B II€JIOM, & TAKXKE PYKOBOIAIIUX PaOOTHUKOB DoHaa win opranuzanuu. KI1J[ nMerot
KOJIMYECTBEHHOE 3HAYEHHUE, YTBEPKAACMOE B COCTAaBE IlaHa pa3Butus DoHa WiH



OpraHM3ali U COOTBETCTBYIOLICE PE3YJIbTaTaM HMX ACITEIBLHOCTH 3a IUTAHUPYEMBIC
Y OTUYETHBIC TIEPUO/IBI,

8) He3aBUCHMBIH JUPEKTOP — wieH CoBETa AMPEKTOPOB, KOTOPBIA 0OIagaeT
JOCTAaTOYHBIM MPO(ECCUOHATM3MOM M CAMOCTOSTEIbHOCTBEO, 4TOOBI MPUHUMATH
HE3aBUCHMBIE W OOBCKTHBHBIC PEUICHHS, CBOOOMHBIE OT BIHMSHHS OTICIBbHBIX
AKIIMOHEPOB, MCIOJHUTEIILHOTO OpraHa M NPOYMX 3aWHTEPECOBAHHBIX CTOPOH.
TpeOoBaHus K HE3aBUCUMBIM JUPEKTOPAM YCTAHABIMBAIOTCS B COOTBETCTBUM C
3axonoMm Pecnyomkn Kazaxcran «O0 akIMOHEPHBIX OOIIECTBAX) W 3aKPEIUISIOTCS B
ycrase DOHIA WM OpraHu3alvu;

9) oOmee coOpaHue aKMUOHEPOB (YyYaCTHUKOB) — BBICHIMA OpraH
opranu3auuu. [lopsaaok nmpoBeacHus OOETO cOOpaHusl aKIMOHEPOB OMPEACISIETCS
3aKOHOaTeNbCTBOM PecnyOnukn KazaxcraH, ycTaBOM OpraHM3alii W OMHCHIBACTCS
B pazzaene 4 Hactosiero Koaekca,

10) omOyacMeH — yuio, HazHadyaemMoe CoBETOM IUPEKTOpoB DoHMA, PoOJib
KOTOPOTO 3aKJIFOYAETCs B KOHCYJIbTUPOBAHMHM OOPATUBIIMXCS K HEMY PaOOTHHKOB
doHJa U OpraHM3alMii U OKa3aHWM COACHCTBHS B Pa3pELICHHH TPYAOBBIX CHOPOB,
KOH()IUKTOB, TPOOJIIEMHBIX BOMPOCOB COLMAIBHO-TPYAOBOIO XapakTepa, a TAKKE B
COONIOACHUA MPUHLIMIIOB ACJIOBOM 3TUKK paboTHUKaMKu (DOHIA U OpraHU3ALN;

11) opraHM3amMu — HOPUAWYECKUE JMIQA, O0Jiee MATHACCATH TPOLEHTOB
rOJIOCYIOUINX aKIWH (0K ydacTusl) KOTOPBIX MPSMO WM KOCBEHHO MPUHAMJIEKAT
@®oHay Ha IpaBe COOCTBEHHOCTH MJIN TOBEPUTEIBHOIO YIPABIECHUS,

12) mapTHepbl — MOCTABUIMKKA M MOAPSTYAKH, MAPTHEPHI B COBMECTHBIX
NPOEKTAX;

13) mnan pa3BUTUS — JOKYMEHT, ONPEACTSIOIIUIA OCHOBHBIE HAMPABICHHS
JEATENIBHOCTH M KITFOUEBBIE MOKA3aTeN AcITenbHOCTH (DOHIA WM OPraHu3alnuu Ha
MATAJIETHUN TIEPUOJ, YTBEPXKAAEMBI COBETOM IUPEKTOPOB;

14) IlpaBurensctB0o —  IlpaButensctBo  PecnyOnukm — Kazaxcran,
€IMHCTBEHHBIN akumonep donna;
15) ycroiiuMBOe pazBUTHE — 3TO pa3BuTHE, Opu KoTOpoM DoHA W

OpraHu3aluy YIPaBIISIIOT BIUSHUEM CBOCH JEATEIBHOCTH HA OKPY’KAIOLIYIO CpEay,
SKOHOMHKY, OOIIECTBO M MPUHUMAKOT PEIIEHUS C YUYETOM COOIOJCHUS MHTEPECOB
3aMHTEPECOBAHHBIX CTOPOH;

16) ®onn — akoumoHepHoe o0mecTBO  «®DOHA  HAMOHAIBLHOTO
OmarococtosiHust «Campyk-Kas3siHay,

17) XOonauHroBass KOMMAHWUS — KOMIIAHWS, KOTOPOW MPSIMO WJIA KOCBEHHO
OPUHALIEKAT aAKIMK (JOJAM y4acTHs) B JPYIMX OpPraHu3anusx M MMEroLas
BO3MOYKHOCTb BJIMSITh HA TPUHAMAEMBIE TAHHBIMHA OPTraHU3aUsMHU PELICHMSI.

Paszpeq 1. IlpyHIHNBI KOPIOPATUBHOIO YIIPABJICHUSA

I'nasa 1. IIpaBuTenbcTBO Kak akunonep ®onaa



1. TlpaBurensctBo PecnyOnmmkn Kazaxcran (nanee — IIpaBUTENBCTBO)
Pa3rpaHUYMBACT CBOM MOJHOMOYMS KakK €IUHCTBEHHOTO akuuoHepa DoHma u
MOJITHOMOYMS, CBSA3aHHBIE C TOCYJAPCTBEHHBIM PETYJIMPOBAHUEM. [IpaBUTENBCTBO
ynpaeimsier DOHAOM B LENAX MOBBIMLEHWS HAIMOHAIBHOTO OJAroCOCTOSIHHS
PecniyObnmukn  KazaxcTtaH MOCPEICTBOM YBEJIMYEHUS JIOJITOCPOYHOM CTOMMOCTH
(uennoctn) oA U opranu3anyii 1 3QHEKTUBHOTO yNpaBIeHUS akTUHBaMu DoHJa U
OpraHu3arIni.

2. IlpaBurensctBo PecnyOmmku Kazaxctan SBASETCS €IMHCTBEHHBIM
akuuonepom donpaa.

OcHoBHas crTparernueckas 3agadya POHIA W OpraHuM3alvii — 3TO POCT
JOJITOCPOYHOM CTOMMOCTH M YCTOWYMBOE pasButhe POHAA W OpraHu3aluii, 4ro
OTPAKAETCA B CTpATernu pa3BuTus GOHIA U KOMNAaHW. Bce MPUHUMAEMBIE PELLICHUS
U JCUCTBUS JOJDKHBI COOTBETCTBOBATH CTPATETUN PA3BUTHSL.

B ®onzne m KoMmaHusx M0JDKHA ObITh BBICTPOEHA ONTHMAbHAS CTPYKTypa
akTUBOB. DOHA U KOMIIAHUU AOJDKHBI CTPEMUTBCS K MAKCHMAIIBHOMY YITPOILLEHHUIO
CTPYKTYPbl CBOMX AKTUBOB M UX OPraHU3allMOHHO-ITPABOBBIX (POPM.

Opranu3anuu OCYIIECTBISIOT CBOIO AEATEIBHOCTh B pAMKAaX CBOCH OCHOBHOMN
(npoguibHON) AedarenbHOCTH. (OCYINECTBICHHE HOBBIX BHIOB JESTEIBHOCTH
JOMYCKAETCS MPU YCIOBUM, YTO HA JAHHOM PBIHKE OTCYTCTBYET KOHKYPEHLHUS WIH
yuactue @oHma W opraHuzanui OyaeT cnocoOCTBOBAaTh PA3BUTHIO MAJOTO H
cpeaHero Ou3zHeca.

PexomenayeTcs HaJIMUME M COXPAHEHME KOHTPOJIBHOTO TMAKETA aKLMMA
(monel yyacTtus) B opranuzanusax GoHpa.

3. llpaBUATENBCTBO y4acTBYeT B ynpaBiacHUM DOHAOM M OpraHu3anusMu
WCKIIFOYHATEIIBHO MMOCPEACTBOM PEAIM3ALUH MTOJTHOMOYMI €IMHCTBEHHOTO aKIIMOHEPa
®doHaa, NpeayCMOTPEHHBIX 3aKkOHOM «O DOHE HAMOHAIBHOTO OJ1aroCOCTOSTHUSY U
yctaoMm Donpa, u npeacraBurensctsa B Coere aupekTtopoB Ponpa. OCHOBHBIE
NPUHLOMIIBL W BONpOCHl  B3aumogneicreus  [IpaButensctBa u DoHaa
permaMeHTupoBanbl B COrMIalleHuu O B3aMMOJCHCTBAM Mexay IIpaButenscTBOM
Pecnybnmukn Kazaxcran u @oHaoM, o100pEHHBIM MMOCTAaHOBIEHHEM [IpaBUTENBCTBA
Pecnybnmukn Kazaxcran ot 14 nekabps 2012 roga Ne 1599 (nanee — Cornamenue o
B3auMoaciicTBuK). B oTHomeHnn [IpaBUTENbCTBA Kak aKIMOHEPA NPHUMEHSIOTCS
npuHiunel  pazaena 4. «[lpaBa akIMOHEPOB (YYaCTHUKOB) M CIPABEIMBOE
OTHOLICHHWE K aKkuuMoHepaMm (y4yacTHHKaMm)» Hactosuero Koaekca B 4vactu, He
npotuBopeyanieid 3akony PecnyOmukun Kazaxcran «O ®oHAE HAIMOHATBLHOIO
OJ1aroCOCTOSIHUS .

4. B mensx cTa0WIBHOTO COLMAIBHO-3KOHOMUYECKOTO PA3BUTHS CTPaHBbI,
o0ecneYeHnss YCTOWYMBOCTH SKOHOMHMKH M 3alIUTHl OT BO3JCHCTBUS BO3MOKHBIX
HEOIAarONpUATHBIX ~ BHEIIHWX  (JAKTOPOB  BOMPOCHI  ympaBieHus  DOHIOM
paccMmarpuBaroTes Ha 3aceqanun Cosera o ynpasineHuto @onaom (panee — CYD),
Bo3riasisieMoro Ilpesuaenrom PecnyOnmuku Kazaxctan. CY® ocymiecTBisIET CBOKO



JNEATENBbHOCTh  comtacHO [lomokeHuto, yTBEpKACHHOMY YkasoMm lIpe3uneHra
Pecnybnmuku Kazaxcran ot 6 nexkabpst 2010 roma Ne 1116.

5. llpaButensctBOo mipenocrasisgeT @OOHAY U OpPraHU3alysaM TOJHYIO
ONEPALMOHHYI) CAMOCTOSATEIBHOCT M HE JAOIMYCKACT BMEIIATENBCTBA CO CTOPOHBI
[IpaBuTeNnbCTBA W TOCYAAPCTBEHHBIX OPraHOB B ONEPATUBHYIO (TEKYILYHO) H
MHBECTULMOHHYIO AEATENBbHOCTE DOHAA M OpPraHu3alvii 3a UCKITIOUCHUEM CIIYYacs,
NPENYCMOTPEHHBIX 3aKOHAMH, aKkTaMu W nopydcHusiMu [lpesmaeHra PecnyOnmku
Kazaxcran.

[IpaBnenne donma, npencenarenb npasiacHuss DoHma, opraHsl OpraHu3aui
MOJIHOCTBI)  CAMOCTOSATENBHBL M HE3aBUCUMBI  TNPH  NPHUHIATHM PELICHUA W
OCYUICCTBIICHUH JIFOOBIX ACHCTBHIA B MTPEAEIAX CBOCH KOMITETEHIIUM.

6. BzaumooTHowmeHus (B3auMoAacHCTBAE) Mexkny [IpaBUTETBCTBOM W
DOHIOM, OpraHu3alMsIMHU OCYIIECTBISIIOTCA 4epe3 CoBer mupexktopoB DoHAa B
COOTBETCTBUM C NMPHUHLMIIAMM HAJUIEKAIIETO KOPHOPATUBHOIO YIpasieHus. Poib u
¢yHkumu npeacenarens CoBeTa ITUPEKTOPOB WM mpeacenarens npaicHus Donna
YETKO PA3rPAHUAYEHBI U 3aKPEIUICHBI B JOKyMeHTax DoHaa.

CoctaB u komnereHums CoBera IUpeKTOpoB DOHIA ONPEACISIIOTCS B
cooTBeTcTBUM ¢ 3akoHOM PecnyOnukm Kazaxctan «O ®DoHAe HaMOHAIBHOTO
onarococtosiHus»y. CoctaBp CoBera aupekTopoB doHma (opmupyercs M3 yucna
wieHoB [lpaBurenbcTBa, mnpencenarens npaeieHus  DoHAa, HE3aBHCHMBIX
JUPEKTOPOB M MHBIX Jnl. KonudectBeHHwld coctaB CoBera aupekrtopoB donpa
onpenensercs ycraBoM GOHAA, PA 3TOM YUCIIO HE3ABUCUMBIX JTUPEKTOPOB JOJDKHO
OBITh HE MEHEE NIBYX MATHIX OT KOJMYECTBEHHOIro coctaBa CoBeTa IUPEKTOpoB. B
OTHOIIEHMM wWiIeHOB (COBETa AMPEKTOPOB, BKIKOYAs HE3ABUCHMBIX JUPEKTOPOB,
OpPUHUMAKOTCS TpeOoBaHus ThaBbl S5 «O¢dexktuBHOCTE COBETa AUPEKTOPOB H
MCIIOJIHUTENILHOTO OpraHa» Hacrosuero Koaekca B 4acTu, HE NPOTHBOPEUALICH
3akony PecnyOnmukn Kazaxctan «O ®oHae HAMOHAIBHOTO OJAaroCOCTOSHUSY W
ycraBy DoHa.

[Tpencenarenem Cosera mupektopoB Donpa sensercs [Ipembep-MuHuCTp
PecnyOnuku KazaxcraH no J0KHOCTH.

Unenbr Coera gupekropoB DOHAA, SBISIOIMECS TOCYJAPCTBEHHBIMU
CIIY)KalUMK, HE TOJYYArT OTAECIBHOIO BO3HArPAKIACHUS 3a 4ieHCTBO B CoBere
JUPEKTOPOB U €r0 KOMHUTETAX.

Unensl  [lpaBuTenscTBA W HMHBIE  TOCYJAPCTBEHHBIC  CyKalUe
(MpeacTaBUTENM TOCYNApCTBEHHBIX OPraHOB) HE BXOAAT B COCTaBBl COBETOB
JUPEKTOPOB OPraHU3AINAN.

Coser aupekropoB ®onHna uzdbupacrcs [IpaBUTENBCTBOM Kak aKIIMOHEPOM.
CoBeTbl AMPEKTOPOB OpraHuM3almii u30uparoTcss O0IMM COOPAHUEM AKIIMOHEPOB
(6IMHCTBEHHBIM AKLIMOHEPOM ) OPraHU3ALUN.

[Ipencenarens CoBera AMPEKTOPOB HE MOKET SBIATHCS OJHOBPEMEHHO
npeaceaareneM npasneHus GoHa.

CoBeT IMPEKTOPOB pacCMaTpuBACT BOMPOCHL B OTHOWICHMM DOoHIa U
OpraHu3alyii B Mpeaeiax CBOCH KOMIIETEHUMH COTNIacHO yctaBy DOHIA, a TaKKe



NPENBAPUTEIIBHO PAacCMATPUBACT BCE BOMPOCH KOMMNETCHUMM [IpaBUTENBCTBA Kak
€IMHCTBEHHOTO aKIIMOHEPA.

7. ®oHA packpbiBacT IpaBUTENBCTBY Kak akumoHEPYy U COBETY AMPEKTOPOB
doHaa BCIO HEOOXOMMYHO MH(POPMALMIO O AeATeNbHOCTH DOHIA COMNIACHO 3aKOHY
Peciybmukn  Kazaxcran «OO0 akuMOHEpHBIX 00miecTBax», ycraBy DoHna,
CornmameHnro 0 B3aMMOJCHCTBUM M O0ECHEUYMBACT MPO3PAYHOCTH ACATEILHOCTH
doHaa U OpraHu3auii.

8. HuBecTunmoHHas  faeArenbHOCTs  DOHIA WM OpraHU3alid
OCYUICCTBIISICTCS. HA PHIHOYHBIX MPHHLIMAINAX B COOTBETCTBHM CO cTparerucii donaa
WJIM OPraHM3ALMKA W HAMPABJICHA HA TPUPOCT CTOMMOCTH M ONITUMAJIBHYIO CTPYKTYPY
akTMBOB. PacmpeneneHwe 4YHMCTOro Joxona B TNonb3y [lpaButenbcTBa  Kak
€AMHCTBEHHOTO AaKIMOHEpa OCYIIECTBISIETCS B (OopMe IUBUACHIOB Ha OCHOBE
(opManr30BaHHOW M MPO3PAYHOM TUBUICHIHOMN MOTUTHKH.

Cnyyan peanmuzanyu DOHIOM WM OPraHu3aluedl HU3KOPECHTAOEIbHBIX W
COLIMATIbHO-3HAYMMBIX MPOECKTOB JOJHKHBI PACKPBIBATECS B rOJA0BOM oTueTre DoHAa
WJIM OPraHu3alny ¢ YKa3aHUEM UCTOYHHUKOB (DMHAHCUPOBAHUS TAKUX MPOCKTOB.

9. Coper mupexktopoB ®onna, mnpaeicane Donma, komuteThl (CoBeTa
JMpeKTopoB DOHIA, KOPMOPATUBHBIN cekperapp M Ciy:k0a BHYTPEHHETO ayauTa
(namee — CBA) ®oHma OCYIIECTBISIOT CBOK JACSATENBHOCTh B COOTBETCTBHH C
NPUHLMIIAMHA pa3aesioB 5 « PpekTnBHOCT COBETA TMPEKTOPOB M HCIIOJHATEIBHOTO
opraHa» u 6 «YNpaBJIcHHE PUCKAMH, BHYTPEHHUU KOHTPOJb W ayJIWT» B YaCTH, HE
npotuBopeyanieid 3akony PecnyOmukun Kazaxcran «O ®oHAE HAIMOHATBLHOIO
OIaroCOCTOSTHUSY .

10. Jlns Gonee yriiyOJIEHHOW M KAa4eCTBEHHON MPOPAOOTKM BOMPOCOB, MPH
Cogetre mupektopoB DOHAA CO3MAKOTCS KOMHUTETBHL: MO ayAuTy, HAa3HAYECHUSIM W
BO3HATPAKACHUSIM, CICHHAATIU3NPOBAHHBIN KOMHUTET. MHbIE KOMMUTETBI MOTYT OBITh
CO3aHbI M0 YCMOTpeHUt0 CoBeTa AMPEKTOPOB DOHA.

CoBer aupektopoB DoHAA MPUHUMAET PEUICHHE O CO3JAHMA KOMHTETOB,
ONpeaeadeT WX MEPCOHAIBHBIM W YHCICHHBIA COCTaB, IIpEACEeNaresedl, CpoK
NOJIHOMOYMi, a TAKXKEe QYHKIIMHA U TOPSIOK pabOTHI.

B coctaBel koMUTETOB BXOAST wieHbl CoBera AMpekTopoB DoHAa U
BKCMEPTHI, OONagaronme HEOOXOAUMBIMA MPOPECCHOHAIBHBIMU  3HAHUSIMU  JUIsI
paboThl B KOHKPETHOM KOMUTETE.

Komurer o ayauty doHIa wiM opraHu3anid COCTOUT UCKIIOYUTENBHO W3
YyhClia HE3aBUCHMBIX JUPEKTOpoB. B cnywae npuBneuenus  Komwurerom
KBUTA(HULIMPOBAHHOTO 3KCHEPTA, AAHHOE JIMLIO HE JOJDKHO MMETh IMpaBa rosoca.
Pemenne o mpuBiieUeHU 3Kcnepra npuHUMaeTces KOMUTETOM 1O ayauTy U BOIPOC
€ro MPUBJIEYCHUS JOIDKEH €KETOTHO pacCMaTpuBaThCsl HA MpeaMeET 3PPEKTUBHOCTH
JAECATENIBHOCTH M HE3aBUCUMOCTH.  Crenmanu3upoBaHHbIi  komuTer DoHaa
OCYUICCTBIISIET KOMIUJIEKCHBIf W OOBEKTHBHBIA AaHATW3 BIMSHHUS JCATCILHOCTH
OpraHM3anuii, BXoAsamux B rpymnmny PoHJa, Ha pa3BUTHE SKOHOMHUKH WJIH OTACIBHO
B3SITOW OTPaC/ii 3KOHOMUKH B COOTBETCTBHH ¢ 3akoHOM PecnyOnukm Kazaxcran «O
doHpae HAMOHAIIBHOTO OJ1aroCOCTOSTHUSY . [TocTossHHBIM YJICHOM



Crennanu3upoBaHHOTO KOMHMTETA — JKCOEPTOM C NPABOM TOJIOCA  SIBISIETCS
npeacrtaButeb  CYETHOrO  KOMUTETAa 1O KOHTPOJIKO 32  MCIHOJHEHUEM
pecnyOIMKaHCKOTO OOIKETA.

KoHnTpons 3a ucnonszoBanueM MOHIOM M OPraHU3alUsIMA  BBIICTICHHBIX UM
CPEACTB  pecnyONMKaHCKoro Orojpkera, HarmonameHoro d¢onma PecnyOmuku
Kazaxcran Ha CcOOTBETCTBHE (PHHAHCOBO-3KOHOMHUYECKOMY OOOCHOBAHHIO, OLICHKA
3(pPeKTUBHOCTH OFOIKETHBIX WHBECTULMI OTHOCATCA K KOMIETCHUMH CYETHOTO
KOMUTETA MO KOHTPOJTIO 32 UCMOJIHEHUEM PECyOIMKAHCKOTO OFOMIKETA.

B cocTtaBax octaibHbIX KOMUTETOB CoBeTa AUPEKTOPOB DOHIA OOTBIIMHCTBO
COCTABJISIFOT HE3ABHUCUMBIE TUPEKTOPA.

11. B ®onne Ha3HAvaeTCsl KOPHNOPATHBHBINA cekpeTapb. COBET AUPEKTOPOB
NPUHAMACT PELICHHE O HA3HAYCHHWW KOPHNOPATUBHOTO CEKPETAaps, ONMPEACISET CPOK
€ro MOJTHOMOYMN, (YHKUMH W TOPSAOK ACATENILHOCTH. OCHOBHBIE OOS3aHHOCTH
KOPIOPAaTHBHOTO  CEKPETaps BKIKOYAKOT COACHCTBHE B  CBOCBPEMEHHOM H
KAQUECTBEHHOM TIPUHSATHM KOPHOPATHBHBIX pemeHuit co cropoHel  CoBeTa
JUPEKTOPOB, EAMHCTBEHHOTO aKIMOHEPA, BBIOJHEHUE POJIA COBETHHKA /ISl YJICHOB
CoBeTa TMPEKTOPOB MO BCEM BOMPOCAM MX JEATEIIBHOCTH W TPUMEHECHHUS TTOJIOKEHAN
Hactosmero Kogekea, a Takske MOHUTOPHHT 32 peanu3anuei Hacrosuero Koaekca u
y4acTME B COBEPIICHCTBOBAHWM KOPIOPATMBHOrO ympaeicHus B DoHae wu
OpraHu3aLusX.

12. B ®oune cosmaercs CBA. Coer mupektopoB DOoHAA ONPEAECHACT
KOJIMYECTBEHHBIM COCTaB, CPOK MOJHOMOYMIA, HA3HAYAET €€ PYKOBOJIUTENS, a TaKXKe
JOCPOYHO MPEKPALIACT €T0 MOJHOMOYMS, ONPEAEIISIET MOPSAOK €€ PadOTHI, pa3MeEp U
YCJIOBHS OIJIAThI TPYy1a U peMupoBanus padboTHUKOB CBA, a Takxke Oromxker CBA.

CBA nopuunsieTca HenocpeACTBEHHO CoBeTy IMpeKkTOpoB DoHAA U ABISETCS
HE3aBUCHMOM OT UCIIOJHUTENILHOTO oprana MoHja.

KimroueBbie 00si3anHOCTH CBA  BKITIOYAKOT OLEHKY KayecTBa CHCTEMBI
BHYTPEHHETO KOHTPOJISL M YIIPaBJIeHUs puckamu B GOHIE U AOBEACHUE 1O CBEACHHMS
CoBeTta TUPEKTOPOB HMH(POPMALMH O JOCTATOYHOCTH U APPEKTUBHOCTU JAHHOM
cucteMbl. OcHOBHas 3amaua CBA 3akimoudaercss B COACHCTBMM  YIYUYLICHUIO
PE3yJIbTATOB JeATENBHOCTH DoHaa.

13. B ®oHae co3maeTcesl KOJIETHAbHBIA UCIOHUTENBHBINA Opran B (opme
npasicHud. [lpaBnenne noaoTyeTHO COBETY NUPEKTOPOB W BBIMOJHSET CBOKO
AEATENIBHOCTh B MpPEAEiax KOMIIETCHUMH, onpeacsieHHbX ycraBom ®onma. CoBeT
JMpeKkTopoB DoHAAa OCYHIECTBIISIET KOHTPOJb 3a 3(P(HEKTHBHOCTBIO JEATEIBHOCTH
npasicHus DoHpa, BKIIIOYAs BBINOJHEHUE PCIICHUH €IMHCTBEHHOTO aKLMOHEpa W
Coseta qupexropo GoHA.

[TpaBUTENBCTBO KAaK AKIMOHEP HA3HAYAET W JOCPOYHO OCBOOOXKIACT OT
JOJDKHOCTA — mpeacenaresis  npasieHuss Donpa.  Ynensl npasieHus DoHpa
nzouparorcs Coserom aupektopoB @®onpa. IlpemnokeHuss Mo KaHaugaTam Ha
u30panue B coctaB npasiicHuss Gonaa Ha paccMoTpenue CoBera qupekTopoB DoHaa
BHOCHT TpEACENATENb MpaBicHus GOHA.
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14. ®oHAa W opraHu3anvu JOJKHBI MPUACPKUBATHCS BBICOKMX 3THUYECKUX
CTaHJAPTOB M BHEAPATH HEOOXOAMMBIE MPOUEAYPBI ISl 00ECIEUEHUS MTOCTOSIHHOTO
NPUMECHEHHST 3TUX CTaHAApTOB BCEMM PAOOTHMKaMM M mnapTHepamu DoHAa |
OpraHu3arIni.

YBEOOMIIEHUST O NPEANOJAracMblX HAPYIICHHASX [OJDKHBI HANpPaBIsAThCS
Hanpsmytro CBA wmm  Cosery jmupekropoB @OHIA WIM  OpPraHu3alvu.
HcnonHnTENBHBIA OPraH U BCE €0 CTPYKTYPHBIE MOAPA3ACTCHHS, BKIIFOYAs CIIyKO0y
0€30MacCHOCTH, HE JOJDKHBI MPEMSITCTBOBATH  MEpPEefayde  YBEAOMIICHUH O
npeanonaracmMbix HapyweHusx CBA nim CoBeTy TupeKTOpOB.

15. B nensx coOmofeHWs MPUHLMIIOB ACTOBOM 3THKM M ONTHMAJIBHOTO
PETYJIMPOBAHKS  COLMAIBHO-TPYJOBBIX  CIIOPOB, BO3HUKawMX B @DoHIE W
OpraHM3alMsiX, Ha3HAYaeTCst OMOYICMEH.

Kanaumar Ha J0JDKHOCTH OMOYJCMEHA JOJDKEH HWMETh O€3yMPEUYHYIO
JCJIOBYIO PEMYyTALMI0, BBICOKHIA aBTOPUTET W 00JIagaTh CHOCOOHOCTBIO MPHHSTHS
OECHPUCTPACTHBIX PELICHUIA.

OmOyacMmeH Ha3HavaeTcs pemeHrueM CoBeTa AMPEKTOPoB DOHA U MO AJIEKUT
nepen3OpaHuto  Kaxkiaple JaBa roaa. Poab  oMOyjacMeHa  3aKIFO4aeTcs B
KOHCYJIbTUPOBAHWM OOPATHBIIMXCS K HEMY PAOOTHHKOB, YYACTHUKOB TPYIOBBIX
CHOPOB, KOH(IMKTA U OKA3aHUM UM COACHCTBHS B BBIPAOOTKE B3aMMOIPHEMIIEMOTO,
KOHCTPYKTMBHOTO MW PEATM3yEMOr0 pEIICHHS C YYE€TOM COONIOACHHS HOPM
3akoHogaTenbcTBa PecnyOnukm  Kazaxctan (B ToM  yMcne  COOMIOACHHMS
KOH(DMACHIIMAIBHOCTH MPH HEOOXOAMMOCTH), OKA3aHWM COJCHCTBUS B PECIICHUH
NpPOOJIEMHBIX COLUAIBHO-TPYAOBBIX BOMPOCOB Kak pabOTHUKOB, Tak u Donaa u
OpraHM3aly, a TaKKe B COOJIFONCHWM TMPUHLUIOB JEJIOBOM 3THKM PpaOOTHUKAMHU
doHaa U OpraHu3auii.

OMOyaCMEH BBIHOCMT Ha PAcCMOTPEHHE COOTBETCTBYIOIIMX OPraHOB H
JOOJKHOCTHBIX Jinl, DoHAa W/MaM OpraHu3auuii BBISIBICHHBIE WM TPOOJIEMHBIC
BONPOCHI,  HOCSAIIME  CHCTEMHBIM  xapaktep ©  TpeOyromMe  MNPUHSITHS
COOTBETCTBYIOIIMX PEUICHUNA (KOMIUIEKCHBIX MEP), BBIABUTACT KOHCTPYKTHBHBIC
NPEATIOKEHUS ISl X PEIICHUSI.

OMOyICMEH HE PEXKE OAHOTO pasza B roJl MPEACTABISAET OTYET O Pe3yJIbTarax
NPOBEIEHHON paboTel KoMUTETY IO HA3HAYECHHSIM M BO3HArpakacHusM u Komurerty
no ayauty Cosera aupekropoB DoHAA, KOTOPHIE OLICHUBAKOT PE3YJbTaThl €ro
JESATETBHOCTH.

CoBer mupektopoB DoHAA OUEHUBAET  PE3YJbTATBl  JIEATEIBHOCTH
OoMOy/JICMEHA U MPUHUMACT PEIIEHUE O MPOJUICHUN WIHA MPEKPAIEHUN TOTHOMOYMIMA
JU1A, 3aHUMAFOIIETO JOKHOCTE OMOYICMEHA.

MecTo BBIMOMHEHUST Pa0OTHI, YCIOBUS TPyAa OMOYACMEHA OMPEACTSIOTCS
pewmenueM npasieHus GoHaa.
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I'nasa 2. B3aumoneiicreue @onaa u opranuszauuii. Poss ®onaa kak
HALMOHAJIBHOIO YIIPABJISAIOLIEr0 X0JAUHIa

1. Cucrema KOpnopaTMBHOTO ynpaBiicHuss B DOHAEC W OpraHU3alusx
00ecneYnBacT HAAIECKAIEE YIPABICHUE W KOHTPOJb 3a WX JEATEIIBHOCTBIO W
HampaeJjicHa HA POCT JOJTOCPOYHOM CTOMMOCTH M YCTOWYMBOE pasBuThE. DOHI KaK
HAIMOHAJIbHBINA YIPABJISIOUINA XOJAUHT BBIMOMHSAET B OTHOINEHUH CBOMX KOMIAHWIA
POJIb CTPATErMYECKOT0 XOJAMHra. B OCHOBE KOPMOPATUBHOIO YMPABICHHS JOJKHBI
OBITH 3((PEKTUBHOCTD, OTIEPATUBHOCTD W MPO3PAYHOCTb.

2. Cucrema KOpPHOpaTWBHOrO ympasieHus @DOHIA W OpraHu3auui
NPEACTABISIET COOOM COBOKYMHOCTh MPOIECCOB, 0OCCHIEUYMBAIOIUX YIPABJICHUE W
KOHTPOJb 34 JEATENbHOCTBIO DOHJA M OpraHM3aluii, a TakkKe CHUCTEMY
B3aMMOOTHOLICHUH MEXKIY HWCIOJHUTENBHBIM OpraHoM, (COBETOM IHUPEKTOPOB,
AKIIMOHEPAMU ¥ 3aMHTEPECOBAHHBIMU CTOpOHAMK. KOMIIETEHIINM OPraHOB U MOPSAOK
NPUHSTHS PELICHAN JOMKHBI OBITh YETKO ONPEACICHBI M 3aKPEIJIEHBI B YCTABE.

3. @OHI y4YacTBYET B YNPABJICHUU KOMOAHWSIMM MOCPEICTBOM pPeau3aliu
(YHKIMIA akuoHepa (y4acTHUKA), a Takke yepe3 COBET OTUPEKTOPOB, B MOPSJIKE,
OMPEACIEHHOM YCTaBaMM KOMITAaHWH U HacTosAmM Koaekcom.

@DoHJ eXKEerogHo HampaiseT mnpeacenarenro  CoBeTa IUPEKTOPOB W
npencrasutensm ®onpa B CoBeTe AMPEKTOPOB KOMIAHUK OKMIaHWSI aKIIMOHEPA HA
NpeAcTOsMiA (PMHAHCOBBIN TO/.

®oHn B (Qopmare oOuiero coOpaHus aKIUOHEPOB MPOBOJMUT 3aCEAaHUsS C
yieHaMu CoBeTa JUPEKTOPOB KOMITAHWH, BCE TOJOCYIOHMIME AaKLUM KOTOPBIX
npuHaexar OoHay.

CoBeThl TUPEKTOPOB KOMITAHWH O0JaJAr0T MOJIHOM CaMOCTOSITETbHOCTBIO B
[IPAHATAN PEIICHUH B paMKax CBOCH KOMIIETCHIMM, YCTAHOBJICHHOW YyCTaBaMH
KOMITaHHUH.

[Tozunms GoHAa O OTACIBHBIM BOIIPOCAM JOBOIUTCS YEPE3 MPEACTABUTENCH
®onpa B COBETE TMPEKTOPOB KOMITAHUH.

CornacHo 3akony Pecnyonukn Kazaxcran «O ®oHae HaIMOHATIBHOTO
O1arocoCTOsIHUS) B Y CTaBe KOMIIAHUH, BCE TOJOCYIOMIME AKIUK KOTOPOM HAXOAATCS
B c0OCTBeHHOCTH DOHIA, BOMPOCHI, BXOAAIIUE B MCKITFOUUTEIBHYI) KOMIETCHIIUIO
oOmero codpanust akuMoHEpoB U COBETa JUPEKTOPOB B COOTBETCTBMHU C 3aKOHOM
Pecnybnmukn Kazaxcran «O0 akIMOHEPHBIX OOIIECTBAX», MOTYT OBITh OTHECEHBI K
koMneTeHu CoBeTa TUPEKTOPOB M MCHOJHUTENIBHOTO OpraHa TakOd KOMIAHWM,
COOTBETCTBEHHO. B  Takmx ciy4asx oOprad, NEpeIaBlIMid  KOMIETCHLIAN
HWKECTOSALIEMY OpraHy, AOJ/DKEH OCYIIECTBISATH MOHUTOPHHI 3a pealn3aluei
JEJIETUPOBAHHBIX KOMIECTCHIIAM.

4. ®oHA ¢ y4ETOM MPOBEACHHBIX OOCY)KICHUH € KOMOAHUAMHU (POPMUPYET
€AMHBIE TOJUTUKU JUIsl KOMMAHWHA, YTBEPKIAET METOAMYECKHE PEKOMEHAALMU W
KOPIOPaTHBHBIC CTAHAAPTHI AJ1s OPTraHU3aLil.

Pemenne 0 TOpPUMEHEHMM YTBEPXKIAEHHBIX DOHAOM  KOPHOPATHUBHBIX
CTaHJApPTOB B OOJACTH BHYTPEHHETO ayIWTa U CHCTEMbl BHYTPEHHErO KOHTPOJIS B
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opranuzaumu npuHumaercs COBETOM AMPEKTOPOB OpPraHU3alMd € YYETOM
00eCcneYeHnss COOTBETCTBUSL YKA3aHHBIX CTAHAAPTOB CHELUPUKE ACITEIBbHOCTH
OpraHM3aLNH.

5. HcnonHuTtenbHbIC OpraHsl donpa wu KOMIIAHUM JOJIKHBI
B3aMMOJECIHCTBOBATh B JYXE COTPYIHWUYECTBA, YTOOBI OOECNEUYUTH JOCTATOUYHYIO
aMOMLIMO3HOCTh M PEATMCTHYHOCTD IJIAHOB PA3BUTHS KOMITAHWH, HATPABIISIEMBIX IS
yTBepKAcHUS CoBETaM TUPEKTOPOB KOMIIAHUM, & TAKKE UX COOTBETCTBHE CTPATETUU
U 11any passutus GoHaa.

HcnonaurensHelii oprad GoHaa J0JDKEH HOAJEPXKUBATE TOCTOSHHBIN AUaor
C MCHOJIHUTEIBHBIM OpPraHOM KOMITAHMM [0 BONPOCAM CTPATErMU W YCTOWYMBOIO
pasButud. llpu srom @OOHA HE [OONYCKAET BMEIIATENIBCTBA B ONEPATHUBHYIO
(TEKYINYI0) AESATEIIbHOCTh KOMIIAHWH, 3a KOTOPYIO OTBETCTBEHEH WCHOIHUTEIBHBIN
OpraH KOMITAHWH, 32 UCKIIOUYEHHEM CITy4aeB, KOra CYIIECTBYIOT OOCTOATENBCTBA,
BlieKyme HeucnonHenue K111, ycTaHOBIEHHBIX B IUIAHE Pa3BUTHS.

6. PacnpenencHre 4YMCTOro n0xona B nonbkdy @DOHAA KAk aKOuoOHEpa
OCYUIECCTBIISIETCS B (POPME NMBHIEHAOB HA OCHOBE (POPMAIM30BAHHON W MPO3PAYHOIA
JIMBUJIEHHOM TTONUTUKH.

7. YnpaBieHUE OpraHu3alusiMu OCYLIECTBIISICTCS OPraHaMy OpraHu3aiuii B
COOTBETCTBUM C KOMIETCHUUAMU W MOPIAAKOM, OINPEACICHHBIMH  YCTaBOM
opraHM3auvy. JlaHHBI DOPUHOUI PACHPOCTPAHAECTCS W HA OpPraHu3aluyd ¢
HECKOJIBKUMH aKIIMOHEPaMU (YYACTHUKAMH ).

8. @oHA, OpraHu3aluu U UX JOJDKHOCTHBIE JIMLA HECYT OTBETCTBEHHOCTH 34
POCT JOJTOCPOYHONW CTOMMOCTH M YCTOMYMBOE paszButhe DOoHIAa U OpraHu3aluii
COOTBETCTBEHHO, U NPUHUMACMBIE PEIICHUS W JCHCTBHS/OC3ACHCTBAEC B MOPSJKE,
YCTAaHOBJIEHHOM 3aKOHOJATenbcTBOM PecnyOnmkn KazaxcraH uW  BHYTPEHHUMH
JOKYMEHTAMU.

OCHOBHBIM 3JIEMEHTOM OLEHKH 3(P(PEKTHBHOCTH AcATENbHOCTH DOHIA |
OpraHu3alyii, UCIIOJHUATENBHOIO oprana seisieTcs cucrema KIIJI. donpa yepes cBoux
npeacrasutencii B COBETE AUPEKTOPOB HANIPABIIAECT KOMIIAHUSAM CBOM OKHJAHUS TI0
KIIA. Ilepeuenr m neneseie 3HaueHus KIIJ[ kommanumm ytBep:kmarorcss CoBeTOM
JUPEKTOPOB KOMITAHUU.

B nensax moctwkenus KIIJ[ xommanmm pa3pabaTelBalOT COOTBETCTBYIOLIME
IIJITAHBl PA3BUTHAL.

Ha exxeroaHoit ocHOBE ocylIeCTBIsAETCS OLeHKa qocTkeHus KII1/] donna u
OpraHM3alyii 10 CPAaBHEHHUIO C YTBEP)KACHHBIM IUIAHOM pa3BUTHsA. JlaHHAA OLEHKA
BJIUSIET HA BO3HAIPAKICHUE DPYKOBOAMUTENS W WICHOB HCIIOIHUTEIBHBIX OPraHoOB,
OPUHAMACTCS BO BHHMAHME MPU HMX MNEPEU30OpaHMM, a TAKKE MOXKET SBUTHCS
OCHOBAHMEM JUUIA UX OTCTPAHEHHUS OT 3aHUMAEMON TOKHOCTH JTOCPOYHO.

9. CoBeT MAMPEKTOPOB XOJAWUHIOBOM KOMMAHMHM JOJDKEH O0O0ECICUUTh
3(pPEeKTUBHOCTh YNpaBJICHUS, POCT AOITOCPOYHOH CTOMMOCTH W YCTOMUYMBOE
pa3BUTHE BO BCEX IOPHUIMYECKHX JIMLAX, BXOMAIIMX B ee rpynmy. Pesyinbraramu
3(pPeKTUBHOrO yNpaBicHHWs B TPYIMIE XOJIWHIOBOH KOMITAHWW JOJDKHBI CTaTh
NOBBIIIEHUE OMNEPALMOHHON 3(PPEKTUBHOCTH, YIYyUIIEHHUE KAa4eCTBA OTYETHOCTH,
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YJIyUIIEHHBIE CTAHAAPTHI KOPIOPATUBHON KYJBTYPBl U 3THKH, OO0JIbIIAS OTKPBITOCTh
Y MPO3PAYHOCTh, CHUKEHUE PHUCKOB, HAJUIC)KAIAA CUCTEMA BHYTPEHHETO KOHTPOJIS.

I'nasa 3. YcroiiunBoe pazsurue

1. ®oHA ¥ OpraHM3aluy 0CO3HAKT BAKHOCTH CBOETO BIIMSHUS HA SKOHOMHUKY,
3KOJIOTHIO M OOMIECTBO M, CTPEMSCH K POCTY JOJTOCPOYHOH CTOMMOCTH, AOJKHBI
o0ecneynBaTh CBOEC YCTOWYMBOE PA3BUTHE B JOJTOCPOYHOM MEPHOJE, COONIOAAS
OaJlaHC MHTEPECOB  3aMHTEPECOBAHHBIX CTOPOH. [lOAXOM  OTBETCTBEHHOTO,
NPOAYMAHHOTO M  PAalMOHAIBHOIO  B3aMMOACHCTBUSA € 3aMHTEPECOBAHHBIMU
CTOPOHAMH OYJET COCOOCTBOBATh YCTOMUMBOMY Pa3BUTHIO DOHIA U OPraHU3ALUNA.

«YCTOMUMBOE PA3BUTHUE - PA3BUTHE, OTBEUAIOLICE MOTPEOHOCTSIM HBIHELTHETO
NOKOJICHUS,, HE JulIas OyAyIlIHe TOKOJEHHS BO3MOKHOCTH YJOBJICTBOPSATH CBOM
noTpebHocTH. (loknan BceMupHOt KOMUCCHH 1O BOMPOCAM OKPY>KArOLICH CPeIbl U
pasButus «Hamme obmiee Oynymeey, 4 aprycra 1987 rona).

«VI3MEHEHHsI, TPOMCXOSIIME B MHUPE IMOA BIMSIHMEM 3aTSHYBLIETOCS
rIO0ATLHOTO KPU3KCA, HAC HE MyraroT. Mbl K HHAM TOTOBBEL Temepp Hama
3a7a4a — COXpaHss BCE, YEr0 Mbl JOCTHUIVIM 3 TOJbl CYBEPEHHMTETA, MPOAOJDKUTH
ycroitunBoe pazputue B XXI Bekey. (Ilocnanue Ilpe3unenta Pecnybnmku Kazaxcran
H. Hazap6aera Hapoay Kazaxcrana «Crparerus «Kazaxcran - 2050», 12 nekaOps
2012 rona).

2. @OHA W OpraHM3alvy JOJDKHBI CTPEMUTBCA K POCTY JOJITOCPOYHOM
CTOMMOCTH, OOecreunBasi MpPH 3TOM CBOE YCTOWUYMBOE pa3BUTHE, W COONIOAATH
OaJlaHC WHTEPECOB 3aMHTEPECOBAHHBIX CTOPOH. JledarenpHOCTH B 0OJacTh
YCTOMYMBOTO PA3BUTHUS JOJDKHA COOTBETCTBOBATH JIYUIUUM  MEXKAYHAPOIHBIM
CTaHIAPTaM.

3. ®oHA W oOpraHu3auMu JOJDKHBI OOECHEYNTh COIIACOBAHHOCTH CBOMX
SKOHOMHUYECKHX, IKOJIOTHYECKUX U COLMAIBHBIX LEIECH T YCTOMYMBOIO Pa3BUTHS B
JOJICOCPOYHOM TEPUOAE, KOTOPOE BKIKYAECT, B TOM YHCIE, POCT JONTOCPOUYHOM
CTOMMOCTH Ui aKUMOHEPOB W WHBECTOPOB. YCTONWYMBOE pasButue B DoHAE U
OpPraHu3alyyu COCTOMUT W3 TPEX COCTABJIAKOLIMX: SKOHOMUYECKOU, 3KOJOTUYECKON M
COLIMATBEHOM.

DKOHOMHUYECKAs COCTABJISIFOLIAS JOJDKHA HAMPABIATH ACATENBHOCTE DoHaa
OpraHM3alMy Ha POCT JOJATOCPOYHOH CTOMMOCTH, OO€CIEUEHUE WHTEPECOB
AKIIMOHEPOB W WHBECTOPOB, TMOBBIMEHUE H(PPEKTUBHOCTH MPOILECCOB, POCT
WHBECTULMI B CO3JaHKE W Pa3BUTHE 0O0JIEe COBEPIIEHHBIX TEXHOJIOTH, MOBBIIIEHUE
MPOU3BOAUTEIBHOCTH TPYAA.

OKOJOrMYecKas COCTaBJsomas J0JDKHA 0oOecnevyrBarb MHUHUMHU3ALMIO
BO3JICHCTBUS HA OMOJOTUYECKUE U (PU3UUYECKUAE PUPOTHBIC CUCTEMBI, ONTUMAJIBHOE
WCIIOJIb30BAHUE OTPAHUYEHHBIX PECYPCOB, MPUMEHEHUE DKOJIOTMYHBIX, JHEPro- M
MaTEPHATIO-COCPETAIOIIMX TEXHOJIIOTANA, CO3JAHME JKOJIOTMYECKH MPUEMIIEMOMA
NPOAYKIMHN, MUHUMHU3ALKIO, IEPEPAOOTKY U YHUUTOKEHUE OTXOA0B.
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CoumanpHas COCTABJISIKOLIAS OPUEHTUPOBAHA HA MNPUHLHMIBI COLMAIIBHON
OTBETCTBEHHOCTH, KOTOPBIE B YHWCJIEC MPOYEr0  BKIKOYAKOT:  00ECIECUEHHE
0€30MacHOCTH TpyJAa M COXPAaHCHHE 3I0pOBbs PaOOTHUKOB, CHPABEIIMBOC
BOZHAPAKACHUE W YBAXKCHHE MNpaB  paObOTHUKOB, WHAWBHIYAILHOE PAa3BUTHE
[IEpCoHaNa, peain3ali0 COLUAIBHBIX MPOrpaMM JUId MEePCcOHalia, CO3JaHUe HOBBIX
pabo4mx MECT, CIIOHCOPCTBO M OJaroTBOPUTEIILHOCTb, MPOBEACHUE IKOJIOTHUYECKUX U
00pa3oBaTeIbHbBIX aAKIUH.

@oHA M OpraHu3alMy AOJDKHBI MPOBOIWTH aHAJIU3 CBOEH ACATEINBHOCTH M
PUCKOB IO TPEM JAHHBIM aCIIEKTaM, a TAKKE CTPEMUTHCA HE TONYCKATh WU CHIKATh
HETraTUBHOE BO3JEWUCTBUE PE3YJIBTATOB CBOEH NEATEIBHOCTH HA 3aMHTEPECOBAHHBIE
CTOPOHBI.

4. IlpuHumnamMu B 00JIACTM YCTOMYMBOIO PA3BUTHUS SIBISIOTCS OTKPBITOCTH,
IMOAOTYETHOCTh, [PO3PAYHOCTh, JTHYHOE I[IOBEACHUE, YBAKEHUE HWHTEPECOB
3aMHTEPECOBAHHBIX  CTOPOH,  3aKOHHOCThb,  COOJIFOJICHUE  TpaB  4YENOBEKA,
HETEPMUMOCTh K KOPPYNUMH, HEAOMYCTUMOCTh KOH(IMKTa WHTEPECOB, JMYHBIHA
IIPUMED.

5. B ®onAae v opraHu3anmu 10JKHA OBITh BBICTPOEHA CHCTEMA YIIPABIICHUS B
00JacTH YCTOMYMBOTO PAa3BUTHS, KOTOpas BKIIFOYAET, HO HE OrPaHUYMBAETCH,
CIIEAYIOLUMH DJIEMEHTAMMU:

1) NpuBEP>KEHHOCTh MPUHLMIIAM YCTOWYMBOTO Pa3BUTHS HA ypoBHE CoBeTa
JUPEKTOPOB, UCIIOJTHUTEILHOTO OPraHa U pabOTHUKOB,

2) aHalu3 BHYTPEHHEH W BHEIIHCH CHUTyallud MO TPEM COCTABJISIOIUAM
(3KOHOMUKA, 3KOJIOTHUsI, COLMAIBHBIC BOMPOCHI);

3) onpeneneHue pUCKOB B 00JACTH YCTOHYMBOTO PA3BUTUS B COLMAIBHOM,
SKOHOMHMYECKOH M SKOJIOTHYECKOH cdepax;

4) TOCTPOEHHUE KapThl 3aMHTEPECOBAHHBIX CTOPOH;

5) onpenenenne ueneid w KIIJI B oOmactm yCTOMUMBOrO pasBHUTHA,
pa3paboTKa MjIaHa MEPONPUITHN U OMPEACTCHUE OTBETCTBEHHBIX JIULL;

6) MHTErpauusi yCTOWYMBOTO PA3BUTHS B KJIKOUEBBIC IMPOLIECCHI, BKIHOYAs
VIPaBJIEHUE PHUCKAMH, IUIAHUPOBAHHWE, VIIPABICHUE YEJIOBEYECKUMH PECYPCaMHU,
WHBECTULIAHA, OTYETHOCTH, OMNEPALMOHHAA MHEATEIBHOCTE W APYrHe, a TaKKe B
CTPATErUIO PA3BUTHS U MPOLIECCHI IPUHATUA PELICHUI;

7) TMOBBIIIEHWE KBAIM(UKALMKA JOJ>KHOCTHBIX JIML U paOOTHUKOB B 00JaCTH
YCTOWYHMBOI'O Pa3BUTHS,

8) perynspHblii MOHUTOPUHT M OLIEHKA MEPOMTPUATHIA B 00JIaCTH YCTOMYHBOTO
pasBuTHA, OLEHKA HOCTHXKeHUs Leneid u KIIJl, npuHATHE KOPPEKTUPYIOLIMX MeEp,
BHEAPEHUE KYJIBTYPBI IOCTOSHHBIX YIIYyYIICHUI.
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CoBeT AMPEKTOPOB M MCHOJHUTENBHBIA oOpraH DoHAa W OpraHM3anuu
JOJDKHBL  00€CIEUUTh (hOpMHUpPOBAHUE HAJUICKAIIEH CUCTEMBI B  00JIACTH
YCTOMYMBOTO PA3BUTHS U €€ BHEAPECHHUE.

Bce paboTHHKM WM AOKHOCTHBIE JIMIA HA BCEX YPOBHSX BHOCAT BKJIaA B
YCTOWYMBOE Pa3BUTHE.

XOJIIMHTOBBIE KOMITAHWK OTBEYAKOT 34 BHEAPEHUE MPUHUMUIIOB YCTOMYMBOTO
Ppa3BUTHS BO BCEH IPYIIIE.

6. @OHO M KOMIIAHUM €XKErogHO NYONMKYKOT OTYETHOCTH B OOJAcTH
YCTOWYMBOIO Pa3BUTHS B LENAX OOECIECUEHMs SICHOCTH M TMPO3PAYHOCTH CBOCH
JEATENIBHOCTH JUIsl 3aMHTEPECOBAHHBIX CTOPOH, C Y4E€TOM OOECIICUEHUS 3aLIUTHI
WH(}OPMALMK, COCTABISIOMICH CIyKEOHYI0, KOMMEPUYECKYI0 U MHYIO OXPaHSIEMYIO
3aKOHOM TaiiHy. OT4YeTHOCTh B OOJACTH YCTOMYMBOIO PA3BUTHSL YTBEPXKIACTCS
CoBETOM TUPEKTOPOB.

7. GOHI W OpPraHu3aluyu JOKHBI CTPEMUTHCS MOOWIPSTH U CIIOCOOCTBOBATH
NPUMECHEHHIO PUHIMIIOB YCTOHYMBOTO PA3BUTHS NAPTHEPAMM.

I'nasa 4. IIpaBa akuuoHepoB (Y4aCTHUKOB) H CIIPABEJINBOC OTHOLICHHE
K aKIIHOHEePaM (YYACTHUKAM)

1. CobmoneHue mnpaB aKUMOHEPOB (YYACTHUKOB) SIBISIETCS KITFOUEBBIM
yCJIOBUEM JJisi MPUBJCYCHUS WHBeCTHLMHA B DOHA W opraHuzauuu. OpraHuzarivs
JOJKHA 0OECTICUUTh PEeATU3aluIo MMpaB akKIMOHEPOB (YYaCTHHUKOB). [Ipn Hamuuuu B
OpraHu3alui HECKOJbKUX AKIIMOHEPOB (YYACTHUKOB), JOJKHO ObITh 00€CMEUYEHO
CMPABEJTUBOE OTHOIIEHUE K KOKIOMY U3 HUX.

2. IlpaBa, 00sf3aHHOCTH W KOMIIETEHIMH AKIHUOHEPOB (YYACTHUKOB)
ONMPEACISAIOTCS  COMIACHO JCHCTBYIOIIEMY 3aKOHOJATENBCTBY, YUYPEAUTEIbHBIM
JOKYMEHTaM W 3aKperisitorcs B HuX. [IpaBa akiMoHEPOB (YYaCTHUKOB) BKJIIOYALOT,
HO HE OrPAaHMYMBAIOTCS CBOEBPEMEHHBIM MOJIYYCHUEM HH(OPMAIUK, JOCTATOUYHOM
IJIs  TPUHATHAS PEHICHUS, B TOPSJKE, YCTAHOBJIEHHOM 3aKOHOAATEIbCTBOM
PecnyOnuku Kazaxctan, ycTaBOM MW BHYTPEHHUMH JOKYMEHTAMM OpraHU3allud B
00JlacT pacKphITUS HMH(POpMALMK, y4acTHEM Ha OOUIeM COOpaHWM aKIMOHEPOB
(Y4aCTHUKOB) W TOJIOCOBAHMEM MO BOMPOCAM CBOEH KOMIETEHILIMW, YYacTHEM B
OMPEACIICHUN KOJIMYECTBEHHOTO COCTaBa, Cpoka moyiHoMounii CoBeTa JUPEKTOPOB
(HaOMHOJATENLHOTO COBETA M MCIOJIHATEIBHOTO OPraHa), M30paHuu €ro 4iCHOB U
MNPEKPALICHUN UX MOJHOMOYUHN, a TAKXKE ONPEACICHUM Pa3MeEPa U YCIIOBHUA BBITIATHI
BO3HATPAKICHUS, TOJIYYCHUEM AWBUICHIOB B pa3Mepax U CPOKH, OMpeAcsieMble
peieHueM o0mero coOpaHust aKIMOHEPOB (YYAaCTHHKOB) HAa OCHOBE SICHOM W
MPO3PavYHON AUBUICHIHONW OJTUTHKH.

3. B ciiyvae Hanuuus B OpraHu3alii HECKOJIbKUX aKIMOHEPOB (YYaCTHUKOB),
BKJIIOYAs MUHOPUTAPHBIX AKIIMOHEPOB (YYACTHUKOB), CUCTEMA KOPMOPATUBHOTO
YIPABJIEHUS JOJKHA OOECMEYNTh CIPABEIIMBOC OTHOLICHHE KO BCEM AKIMOHEpam
(YYaCTHHKaM) W PEaIM3alWI0 WX MPaB, 4YTO JNOJDKHO OBITh 3aKpPEMJIEHO B YCTaBe
OpraHHU3aLHH.
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I'naga 5. DpdexTnBHocTh COBETAa AMPEKTOPOB U HCHOJHHUTEIBHOTO
oprasHa

1. CoBeT AMPEKTOPOB SABISAETCS OPraHOM YIIPABJICHHUS, MOJOTUYETHBIM O0IIEMY
COOpaHMIO  AKIMOHEPOB, OOECICUMBAIOUIMM  CTPATETMUYECKOE  PYKOBOJCTBO
OpraHM3alMeil U KOHTPOJb 3a JEATEIBHOCTBIO MCIOIHUTENBLHOro opraHa. CoBer
JUPEKTOPOB 00ECIIEUMBAET BHEAPEHUE BCEX MONOKEHMI HacTosmero Konekcea.

HcnonanTenebHblii oprad nogotueteH COBETY NUPEKTOPOB, OCYLICCTBIISET
PYKOBOACTBO €)KCITHEBHOM JEATEILHOCTBE) OpraHu3alud HW OOECHEeuMBACT €€
COOTBETCTBUE CTPATErMH, IJIaHY PA3BUTHS M PELICHHWSM, MPUHATBIM OOMIMM
coOpaHueM aKIMOHEPOB U COBETOM JUPEKTOPOB.

CoBeT AMPEKTOPOB U UCIIOJHUTENIBHBIN OpraH JOJKHBI B3aMMOJEHCTBOBATH B
AyXE€ COTPYIHWUYECTBA, NCHCTBOBaTh B HWHTEPECAX OPraHUM3ALMA W TMPUHUMATH
pPELICHUST HA OCHOBE NPHHLMIIOB YCTOHYMBOIO PA3BUTHS W  CHPABEAJIMBOIO
OTHOILICHHUS KO BCEM aK[MOHEPaM.

CoBeT AMPEKTOPOB M WCHOJHUTENBHBIA OpPraH MOKHBI O0ECIEUUTh POCT
JOJITOCPOYHON CTOMMOCTH B YCTOMUMBOE pa3BuTre DOHAA WM OPraHu3aluy.

2. CoBeT JUPEKTOPOB JOJKEH OBITh HAJEICH IMOJTHOMOYUSMH,
JOCTaTOYHBIMH U1l YIPABJICHUs OPraHu3alueil W KOHTPOJISl 34 JACSITEIBbHOCTBIO
VCIOJTHUTENBHOTO Ooprana. COBET JUPEKTOPOB BBIMOJIHSAET CBOM (PYHKIMH COTJIACHO
YCTaBy W YJENIeT 0C0O00€ BHUMAHUE CJICITYIOIIAM BOITPOCAM:

1) onpeaeneHuto CTpaTeruy pa3BUTH (HANPABIEHUS U PE3YJIBTATHI),

2) MOCTAaHOBKE M MOHUTOPHHTY KITFOUEBBIX MMOKA3aTENEH ACATEILHOCTH IJ1aHa
pa3BUTHS,

3) opranuzanuu 1 Haa30py 3a YPPEKTUBHBIM PYHKIIMOHUPOBAHUEM CUCTEMBI
YIPABJIEHUSI PUCKAMH U BHYTPEHHETO KOHTPOJIS,

4) YTBEPXKICHUID W MOHHUTOPHHTY 3(P(PEKTHMBHOH peanm3alui KPYIHBIX
WHBECTUIMOHHBIX MPOCKTOB W JPYIMX KIIFOUEBBIX CTPATETMUYECKUX MNPOCKTOB B
pamkax komrereHuun CoOBETa TUPEKTOPOB;

5) u30paHHI0, BO3HArPAKICHUID, IUIAHUPOBAHMIO MPEEMCTBEHHOCTH W
HAJ30py 32 AEATENBHOCTHIO PYKOBOAMTENS M YJICHOB UCTIOJHUTENLHOTO OPraHa,

6) KOPIOPATUBHOMY YIPABIICHUIO U 3THKCE,

7) cOOMOACHUIO B OpraHu3aldyd MojoXKeHud Hactosmiero Koaekca u
KoprnopatuBHbIX cTanaaptoB donma B obmactu aenosoi 3tuku (Kogekca nenoBoid
ATUKH).

3. Unennl CoBeTa JUPEKTOPOB JOJKHBI HAJIEKAIMM OOPa30M BBIMOIHATh
CBOM O0OSI3aHHOCTM M OOECHEUMTh POCT MOJITOCPOYHOM CTOMMOCTH M YCTOHYMBOE
pasBuThe opraHu3anuu. COBET TUPEKTOPOB OPraHM3alvy MOJOTYETEH aKIMOHEPaM.
JlaHHas TOJOTYETHOCTh PEAM3YyETCs 4Yepe3 MEXaHu3M o0mero coOpaHus
AKIIMOHEPOB.
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4. B CoBeTe AMPEKTOPOB M €r0 KOMHUTETAX NOJDKEH COOMIOJAThes OallaHc
HAaBBIKOB, ONbITA W 3HAHWW, OOECHEUYMBAOLIANA TPUHITHE HE3aBUCUMBIX,
OOBEKTUBHBIX M 3(PQPEKTUBHBIX PEUICHWA B WHTEpECax OPraHu3aluud U C YYETOM
CHPABEAIMBOTO OTHOLIEHHS KO BCEM AaKIMOHEpaM W MPUHLMIIOB YCTOHYMBOTO
pa3BUTHSI.

5. B coctaBe CoBeTa AMPEKTOPOB HEOOXOAMMO 00ECTIEYHTh pa3HOO0pa3Ke Mo
OMBITY, JIMYHOCTHBIM XapakTEPUCTUKAM M TeHACPHOMY coctaBy. B cocraB CoBerta
JUPEKTOPOB JOJDKHBI BXOJAWTH HE3ABUCUMBIE AUPEKTOPA, B KOTMYECTBE JOCTATOYHOM
Ui 00ECIEUEHHs] HE3aBUCUMOCTM TNPUHUMAEMBIX PEHIEHWH W CHOPaBEIIMBOTO
OTHOLICHHS KO BCEM aKIUOHEpaM. PEKOMEHAyeMO€ KOTWYECTBO HE3ABHCHMBIX
JUPEKTOPOB B cocTaBe COBETa AUPEKTOPOB KOMIIAHWM COCTABISIET 0 MATUACCATH
INPOLEHTOB OT OOIIETr0 KOIM4eCTBA WICHOB COBETA TUPEKTOPOB.

6. O0uiee coOpaHKe aKIMOHEPOB W30upacT 4ieHOB COBETA TUPEKTOPOB Ha
OCHOBE SICHBIX W TMPO3PAUHBbIX MPOLECAYP C YYETOM KOMIIETEHIWI, HABBIKOB,
JOCTWKEHWM, EI0BOM permyTanui U npo(heCCHOHAILHOTO OMbITa KaHAUMAATOB. [1pn
nepen30paHum OTACHBHBIX 4EHOB COBETA AUPEKTOPOB MIIM €r0 MOJIHOTO COCTaBa Ha
HOBBII CPOK BO BHUMAHUE MPUHUMAKOTCS UX BKJIAJ B 3(P(PEKTUBHOCTD AEATEIBHOCTH
CoBeTa IUPEKTOPOB OPTraHU3ALINH.

B KoMmaHusx, BCE TONOCYIOIIME AKIMKA KOTOPBIX NpuHamiexar DoHny,
CYLIECTBYIOT CJEAYIOUIME OCOOEHHOCTH B OTHOILICHWM MpoLEecca M30paHMs YJICHOB
CoBerta IMpeKTOPOB:

1) npeacenatens CoBeTa TMPEKTOPOB M30MPACTCSl PELICHUEM €IMHCTBEHHOIO
aKIMOHEPA, B CJIy4ae, ecnu npeacenaresib CoBeta IMPEKTOPOB U30MPACTCs U3 YUCIia
npeacraputeneii ®onpa, CoBETOM NUPEKTOPOB M30MPACTCS CTAPIIMI HE3aBHUCHMBIiA
JUPEKTOP U3 YMCIIA HE3ABUCHMBIX TUPEKTOPOB,

2) mpouecc moucka m 0oTO0opa KaHAMAaroB B coctaB CoBETa AUPEKTOPOB
ocyuiecTBisieTcss DoHAOM COBMECTHO ¢ mpeacenarenem CoBeTa JHPEKTOPOB W
npeacenareneM Komureta 1O Ha3HAUYCHHMsAM W BO3HarpaxacHusm  Coseta
JUPEKTOPOB KOMITAHWH.

B opraHmzanmsx ¢ HECKOJBKAMH aKIMOHEPAMH MPoLEcC W30paHus UICHOB
Cosera aupekTopoB W mpexacenarens CoBeTa AUPEKTOPOB OCYIIECTBISETCS B
nopsake, omnpeaencHHoM 3akoHoM PecnyOnmukm Kazaxcran «OO0 aKkIMOHEPHBIX
olmecTBax» U YCTABOM OpPraHM3alMy. B yKa3aHHBIX OpraHM3alMsIX PEKOMEHIYETCS
BOBJIcucHME KomuTeTa M0 Ha3HAYCHHUSIM W BO3HArpakacHUsIM COBETA TUPEKTOPOB
OpraHM3al B OMPEIEIICHUE COCTaBa, HEOOXOAMMBIX HABBIKOB M KOMIICTCHUIWH B
CoBeT AMPEKTOPOB M KaHAUIATOB B cocTaB COBETA TUPEKTOPOB.

He pomnyckaercs yuactue uneHoB [IpaBUTENbCTBA, AODKHOCTHBIX JTMIY
rOCyAAPCTBEHHBIX OPraHoB B cocTaBe COBETA AMPEKTOPOB OPraHU3ALHH.

Cpok mnonHomoumii wieHOB CoBeTa IMUPEKTOPOB COBMAJAET CO CPOKOM
noJiHoMounii Bcero CoBeTa AMPEKTOPOB M MCTEKAECT HA MOMEHT MPHHATUS OOLIMM
coOpaHMeM aKIMOHEPOB pelicHHus 10 W30paHui0 HOBOro cocraBa CoBeTa
JUPEKTOPOB.
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Unener CoBeTa AMPEKTOPOB M30MPAKOTCS HA CPOK JO TpeX JIET, B
NOCJICAYIOIEM, TPHA YCIOBUW YIOBJICTBOPUTEIBHBIX PE3YJIbTATOB NEATEIBHOCTH,
MO>KET OBITh EPEN30paHKe €UIe Ha CPOK JI0 TPEX JIET.

JIro0oit cpok uzdOpanus B coctaB CoBeTa TUPEKTOPOB HA CPOK OOJIBIIE MIECTH
JET NOAPAA (HAMPUMED, BA TPEXJIETHUX CPOKA) MOMJIEKUT 0COOOMY PACCMOTPEHHIO
C YUETOM HEOOXOMMOCTH KauyeCTBEHHOIO OOHOBJICHUS cocTaBa CoBETa IUPEKTOPOB.

HezaBucumblii TupeKkTop He MOXKET u30uparbcs B COBET AMPEKTOPOB OoJiee
JAEBATH JIET NOAPSAA. B MCKIFOUHATENBHBIX CIIyYasX AONYCKAeTcs W30paHHWE Ha CPOK
Oosee IEBATH JIET, U30paHUE HE3ABUCUMOTO JUPEKTOpa B COBET TUPEKTOPOB JTOJIKHO
OPOUCXOUTh €KETOJHO € MOAPOOHBIM PAa3bICHEHUEM HEOOXOAUMOCTH W30paHHs
JaHHOrO uieHa COBETa IMPEKTOPOB U BIUSHUS JAHHOTO (PaKkTOpa Ha HE3aBUCUMOCTD
[IPAHATHS PEIIECHUN.

Hu onHO M0 HE JOHKHO YyYacTBOBATh B MPUHSATUW PEUICHHIA, CBA3AHHBIX C
COOCTBEHHBIM Ha3HAUYEHUEM, N30PAHUEM U MEPEU3OPAHUEM.

7. COBET ITUPEKTOPOB YTBEPKIAAET MPOrPAMMYy BBEACHHS B JAOKHOCTB IS
BHOBb M30paHHBIX 4ieHOB COBETa AMPEKTOPOB M MPOrpaMmy MpoheCCHOHATBHOTO
pasBATHS s Kaxaoro wieHa Coera IupekTopoB. KoprnopaTtuBHBINA ceKpeTapb
00€eCreunBacT pean3aluio JaHHbIX MPOTPaMM.

8. Ilpeacenarens CoBeTa OUPEKTOPOB OTBEYAET 3a OOWIEE PYKOBOACTBO
CoBeToM AMPEKTOPOB, 0OecneunMBacT MONHYIH0 M 3(Q(EKTHBHYIO PEaTu3aluio
CoBETOM TMPEKTOPOB €r0 OCHOBHBIX (PYHKLIMHA M TMOCTPOEHUE KOHCTPYKTHBHOIO
aanora Mexay wieHamu (CoBeTa JUPEKTOPOB, KPYMHBIMHA —AKIMOHEPAMU W
VCIIOJTHUTEJIBHBIM OPTaHOM.

9. Pone u ¢Qyskuuu npenceparens CoBera AUPEKTOPOB W PYKOBOJIMTEIS
WCIOJIHUTENIBHOTO OpraHa AOJDKHBI OBITh YETKO PA3rPAHUYCHbl M 3aKPEIUIEHBI B
YCTaBE OPraHu3aluu, MONOXKEHUsX 0 COBETE IUPEKTOPOB W MCHOJHUTEILHOM
Oprasxe.

10. VYpoBeHb BO3HarpakacHus 4jacHoB CoBeTa IUPEKTOPOB JOJDKEH OBITh
JOCTATOYHBIM JJIsi MPUBJICUYCHUS, YACPKAHUS M MOTHBUPOBAHMS KAKIOTO 4JiEHA
CoBera [UPEKTOPOB TaKOro YPOBHS, KOTOpPbIM TpeOyercss JUis  yCIEIHOro
VOPABJICHUS OpraHu3anucid. YCTAaHOBIICHWE BO3HArpakacHus wieHy Coseta
JUPEKTOPOB OPraHM3alii OCYLIECTBIIIETCS B COOTBETCTBHUM C METOAOJIOTHUEM,
paspabateiBacMoii DOHAOM, MPU STOM JODKEH NPUHUMATBCS BO BHUMAHHE
OKUJAEMBIH MTOJIOKUTENBHBINA A(P(PEKT AT OpraHn3aniu OT y4acThs JaHHOTO JIMLA B
cocrae CoBera AMPEKTOPOB. B opraHmsanmsx ¢ HECKOJIBKUMH aKIUOHEPaMH,
COOTBETCTBYIOIIME MPABWJIA BO3HArpaXkaAcHUs wicHOB CoOBETa JUPEKTOPOB
pa3palaTeiBatOTCS Ha OCHOBE Merononornn DOHAa W YTBEPKIAOTCS OOMIMM
coOpaHreM akuumoHepoB. KoMHTET MO HAa3HAYCHMsSM W BO3HAarpakiacHusM CoBeTa
JUPEKTOPOB OPraHU3alMyd BHOCHT MPEMJIOKEHUS O Pa3Mepy BO3HATPAKIACHMUS
KAHIMJATOB B HE3aBHUCUMBIE TUPEKTOPA.

Hu onHO M0 HE JOHKHO YyYacTBOBATh B MPUHSATUW PEUICHHIA, CBA3AHHBIX C
COOCTBEHHBIM BO3HATPAKICHHUEM.
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11. Komurerst CoBeTa JUPEKTOPOB CHOCOOCTBYIOT IIIYOOKOMY H
TINATEIBHOMY PACCMOTPEHHMIO BOIPOCOB, BXOMAUMX B KomneTeHuuro Coseta
JUPEKTOPOB M TMOBBIMICHUIO KAYeCTBA MPUHAMACMBIX PELIEHUI, B OCOOCHHOCTH MO
TaKUM HANpaBJICHUAM KaK ayauT, VOPABJICHUE PUCKAMM, HAUIEKAIIEe U
3 dexTrBHOEC nmpumeHeHue [IpaBun 3akymok ToBapoB, padboT m yciyr donpa u
OpraHu3alMii, HA3HAYEHUE M BO3HArpaxiacHue wwieHoB CoBera IUPEKTOPOB H
WCIIOJIHUTENILHOTO  OpPraHa, yCTOWYMBOE pa3BUTHE, B TOM YHUCJIE OXpaHa |
0€30MacHOCTh TPya W OKpyXatouiei cpeapl. Hammune koMUTETOB HE OCBOOOKAACT
ywieHoB COBETa JUPEKTOPOB OT OTBETCTBEHHOCTU 3a MPHUHSTHIEC PELICHHS B PaAMKax
koMmneTeHnn COBETa TUPEKTOPOB.

12. TloaroroBka u mnposencHue 3acenanuii CoBeTra AUPEKTOPOB JOJKHBI
CHOCOOCTBOBATh MAKCUMAIBHOH  PE3YJIBTATUBHOCTH €0 JIeATENbHOCTH. JlIis
BBITIOJTHEHUST CBOMX O0s3aHHOCTEH uneHbl CoBETa AUPEKTOPOB JOJDKHBI MMETH
JOCTYM K MOJHOM, aKTyalbHOW U CBOCBPEMEHHOM MH(pOPMAaLIHH.

CoBeT IMPEKTOPOB MPOBOAUT PETYJISPHBIE 3acenaHust Ayt d(PPEeKTUBHOrO
BBINIOJTHEHUS cBoMX (QyHKOui. 3acenanuss CoBETa AMPEKTOPOB MPOBOIATCS B
COOTBETCTBUM C TUITAHOM PabOTHI, YTBEPXAACMBIM [0 Hayala KaJICHAAPHOTO Toja.
[IpoBenenue 3acenanuii CoBeTa AMPEKTOPOB M €r0 KOMHUTETOB OCYLIECTBISETCS
MOCPEICTBOM OYHON WM 3a04HON (POPM TOJIOCOBAHMS, MPH STOM KOJUYECTBO
3acelaHnii ¢ 3a04HOil (POpPMOH TOJOCOBAHMS JIOJDKHO OBITh MWUHHUMH3UPOBAHO.
PaccMoTpeHue W NpPUHATHE PEIIEHMH IO BOMPOCAM BAKHOTO M CTPATETMYECKOTO
XapakTepa OCYIIECTBISIETCS TOJNBKO Ha 3acemaHusx CoBETa IUPEKTOPOB C OYHOR
dopmoii rosiocoBaHus. B 0COObIX cllydasix BO3MOXKHO COY€TaHUE 00euXx (HhopMm
3acenanus CoBeTa IUPEKTOPOB U €r0 KOMUTETOB.

3acenanuss COBETa AMPEKTOPOB M €r0 KOMHUTETOB HAAJICKAIMM 00pa3om
NPOTOKOJIMPYIOTCS KOPMOPATHBHBIM CEKPETAPEM € YKA3aHWEM B TMOJHOM O0BEME
UTOTOB OOCY>KJICHWI W TPUHATHIX PEIICHUM.

13. CoBer mUMPEKTOPOB, KOMUTETHI U 4ieHbl COBETA IUPEKTOPOB AOJDKHBI
OLICHUBATLCA HA EKETOJAHOW OCHOBE B PAMKax CTPYKTYPHUPOBAHHOIO MPOLECCA,
VTBEPKACHHOTO COBETOM IUPEKTOPOB OpraHmM3anuu. JlaHHBIA NPOLECC TOJDKEH
COOTBETCTBOBAaTh MeTOR0I0rMM Donaa. [Ipyu 3TOM HE perke OOHOrO pas3a B TPU roja
OLICHKa MPOBOAMTCS C  TPUBJICYCHUEM  HE3ABUCUMOH  IPO(dEeCcCHOHATBHON
OpraHu3aLyH.

14. Ouenka A0mKHA MO3BOJIATH ONPENEnsaTh BKiIaa CoBETa JNUPEKTOPOB U
KaQXI0I'0 M3 €r0 WICHOB B POCT JOJITOCPOYHON CTOMMOCTH M YCTOWYMBOE PAa3BUTHE
OpraHu3alyM, a TAaKKE BBIABIATH HANPABICHUAS W PEKOMEHIOBATH MEPBI Ul
yJIydleHui. Pe3ypTaTel OLEHKM NPUHAMAKOTCS BO BHUMAHUE NPU NEPEH30paHuu
WJIM JOCPOYHOM MIPEKPALLIECHUH NMOTHOMOYMI 4iieHOB COBETA TUPEKTOPOB.

15. B nensx 3¢ (peKTMBHON OpraHu3aiyu IeATeIbHOCTH COBETA TUPEKTOPOB
1 B3aumozeicTBuss CoBeTa TUPEKTOPOB, UCTIOJHUTENBHOTO OpraHa ¢ akIMOHEPaMH,
CoBETOM JUPEKTOPOB HA3HAYAETCS KOPHOPATUBHBINA CEKPETAPE.

CoBeT OMPEKTOPOB TNPUHUMACT PEIICHHE O HA3HAYEHUU KOPHOPATUBHOIO
CEKpeTaps, ONMPEACTSET CPOK €0 MOJHOMOYMH, (PYHKIIMHM U TOPSAJOK AEATEIBHOCTH,
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pasMep J0JDKHOCTHOTO OKJIaAa W YCIOBUS BO3HATPAXKICHUS, MPUHUMAET PEUICHHAE O
CO3JIaHUU CIIY’KObl (CEKpeTapvara) KOPHOPAaTUBHOIO CEKpeTapsi W ONpeJesieT
OromkeT yka3zaHHOW cmykObl. KoprnopartuBHbelii cexpeTapp mnopotueTreH COBETY
JUPEKTOPOB M HE3ABUCUM OT MCIOJIHHUTEIBHOrO opraHa. OCHOBHBIE OOS3aHHOCTH
KOPIOPAaTHBHOTO  CEKPETaps BKIKOYAKOT COACHCTBHE B  CBOCBPEMEHHOM H
KAQUECTBEHHOM TIPUHSATHM KOPHOPATHBHBIX pemeHuit co cropoHel  CoBeTa
JUPEKTOPOB, EAMHCTBEHHOTO aKIMOHEPA, BBIOJHEHUE POJIA COBETHHKA /ISl YJICHOB
CoBeTa TMPEKTOPOB MO BCEM BOMPOCAM MX JEATEIIBHOCTH W TPUMEHECHHUS TTOJIOKEHAN
Hactosmero Kogekea, a Takske MOHUTOPHHT 32 peanu3anuei Hacrosuero Koaekca u
y4acTUE B COBEPLICHCTBOBAHWM KOPHNOPATUBHOIO yrpasicHus. KoprnoparuBHBIMA
CEKPETApPh TAKXKE OCYLICCTBIISCT MOArOTOBKY OTYETa O COONIOACHHHA NMPUHLMUIIOB W
noJIoKeHU| Hactosmero Kogekca, KOTOpBIH BKJIKOYAETCS B COCTAB FOJA0BOTO OTUYETA.
JIaHHBIA OTYET MOJDKEH COACPKaTh MEPEUYCHb NMPUHLMIOB W MosioskeHuid Kopaekca,
KOTOPbIE HE COOTOAAOTCS, C TPUBEICHUEM COOTBETCTBYIOIINX OOBSICHEHUN.

16. B xomMmaHusX CO31a€TCs KOJUICTHAIbHBIA WCHOJHUTENBHBIA OpraH, B
OCTaJIbHBIX OPraHu3alMAX, a TAKXKE B CIYy4Yae CO3/aHUS KOMIAHHA — COBMECTHOTO
OPEANPUATHS OH MOKET OBITh KOJIIETHATBHBIM WA €IUHOJUYHBIM 10 YCMOTPEHHIO
AKIMOHEPOB (YYAaCTHUKOB). PYKOBOAMTENh W WICHBI MCHOJHUTEIBLHOTO OpraHa
JOJDKHBI ~ 00JIaAaTh  BBICOKMMH — MPO(PECCHOHATBHBIMM M JIAYHOCTHBIMH
XAPAKTCPUCTUKAMHU, a4 TAKXKE HWMETh OE3yNpEeyHyr JCJIOBYI0 pENyTalui W
NPUACPKUBATHCS BBICOKUX 3THYECKUX CTaHIAPTOB.

17. HcnomuutenbHblii opran mnogotyeteH COBETY JTUPEKTOPOB H
OCYUICCTBIISIET PYKOBOJCTBO E€XKEAHCBHOH NEATEIBHOCTBIO OPraHM3allH, HECET
OTBETCTBEHHOCTb 32 PEATTU3ALMIO CTPATETUH, IJIAHA PA3BUTHUS U PELICHHIA, MPUHSITHIX
CoBeTOM JUPEKTOPOB U 0OUTUM COOPAHUEM AKIIMOHEPOB.

18. CoBeT AMPEKTOPOB MU30OMPAECT PYKOBOJUTENS M WICHOB UCIOJHUTEIBHOTO
OpraHa, ONpeAeNsseT CPOKHA MOJIHOMOYMM, pa3Mep NOJKHOCTHOTO OKJIAa, YCJIOBHS
omnatel UX Tpyda. KiFO4ueByr0 posib B MpoLECCE MOMCKA U 0TOOpa KaHAWAATOB B
COCTaB MCHOJHHUTEILHOTO OpraHa, OMNPEACICHUM WX BO3HATPAKACHUS WIpacTt
KomureT no HazHaueHHsIM B BO3HarpaxacHusM CoBeTa JUPEKTOPOB OPraHU3aL|H.

[IpeanoskeHuss Mo KaHauaaTaM Ha W30paHWE B COCTAB KOJJIETHAJTBHOTO
WCIIOJIHUTENIBHOTO OpraHa Ha paccMoTpeHne KomurTeTta no Ha3HAYEHHSIM |
BO3HarpakacHusM CoBeTa IUPEKTOPOB BHOCUT PYKOBOAUTENL HMCIOIHUTEIBLHOTO
oprana. B ciydyae oTknoHeHuss COBETOM AMPEKTOPOB KAHAWAATA, MPEIJIOKEHHOTO
PYKOBOAMTENEM HCIOIHATEIBHOTO OpraHa Ha OJIHY W TY K€ BAKaHTHYIO JAOJKHOCTB
B MCHOJHUTEIILHBIM OpraH BO BTOPOH pa3, MPaBO HA BHECCHUE MPEUIOKCHHS MO
KaHIMJaTy Ha JaHHYH BAKAHTHYIO JTOJKHOCTh NEPEXoauT K COBETY TUPEKTOPOB.

B komnanusix, 100 % axkumii (1osel ydactus) KOTOPbIX MpuHAmiexxar Oonuy,
KaHIuJaTypa Ha  JIOJDKHOCTb  PYKOBOAMTENS  MCIOJHHUTEIBHOTO  OpraHa
NPEABAPUTEIIBHO COMIACOBBIBACTCS MpaBjicHHEM DOHA.

CoBeT HIUPEKTOPOB MOXKET B J000€ BpPEMS NPEKPATUTH TMOTHOMOYHS
PYKOBOAMTENSL U YIEHOB UCIOJHUTENBHOTO OpraHa.
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PekoMeHayeTcs n3dupaTe PyKOBOIMTENS M YJICHOB MCIOJHUTEIBHOIO OpraHa
OpraHu3alyu CPOKOM 0 Tpex JieT. CPOKM IMOJHOMOYMA PYKOBOAUTENS W YJICHOB
VCIIOJTHATEJILHOTO OpraHa COBIIAJAKOT CO CPOKOM IOJTHOMOYMI HWCIOJIHUTEIBHOTO
OpraHa B LIEJIOM.

19. Kanmmparypa Ha JOJDKHOCTH TNEPBOTO  PYKOBOJMTENS KOMITAHUU
cornacoBbiBaeTcs ¢ [lpesuaenrom mnu Aamuauctpanueit [Ipesnnenta PecryOnuku
Kaszaxcran B ciyyae BKIIOYEHHS KOMIIAHWM B COOTBETCTBYIOLIMA CIHCOK,
yTBEPKACHHBIH YKazom [Ipe3unnenta PecnyOnuku Kazaxcran.

B Takom ciiyyae B KOMIaHUAX CYILLECTBYET CICAYIOLIUN MOPSIOK MOUCKA U
n30paHusi PyKOBOJIMTEIS UCIIOJIHUTEIBHOTO OpraHa:

1) Komurer mo Ha3HayeHHWsIM M BO3HArpaxiacHusM COBETa IUPEKTOPOB
KOMITAHWY OMpPEACIET TPEOOBaHMS K KOMIETEHIMAM M HaBBIKAM ISl KAHAWAATOB HA
JOJKHOCTh PYKOBOAUTENS UCTIOJHUTEILHOTO OPraHa, cnocoObl MOMCKA KaHAWJATOB
(CaMOCTOSITENTEHO WJIM C MTPUBJICUEHUEM PEKPYTUHTOBOM OpraHU3allliH ),

2) Komurer mo Ha3HAYeHHMsIM W BO3HArpakiacHusM COBETa IUPEKTOPOB
KOMITAHWU OCYIICCTBIIIET MOMCK W OTOOp KaHAWAATOB, MPOBOJUT HWHTEPBBIO H
COCTABJIAET PAHKAUPOBAHHBIN KOPOTKUI CIIUCOK KaHIUIATOB,

3) mnpaeneHne ©OOHIA COIIACOBBIBACT KAHAMAATYPY HA JOJKHOCTB
PYKOBOJUTENS UCIIOJIHUTEIIBHOTO OpraHa M HaIpaBJIAeT ¢ PAHKHUPOBAHHBIM CITUCKOM
KaHAuaroB KOMUTETY MO HAa3HAYECHUSAM M BO3HArpakiacHusM COBETa TUPEKTOPOB
doHpa;

4) KoMuTeT MO Ha3HAYCHHMsSIM M BO3HArpaxiacHusM COBETa IUPEKTOPOB
DoHAa paccMaTpPUBACT M 3a MOANMMCBIO mpencenarens Cosera aupekropoB DoHaa
(ITpembep-Munuctpa PecnyOnmkn Kazaxctan) HampaBiseT KaHAMOATYpPy C
PaH>KMPOBAHHBIM CIIMCKOM KaHauaatoB [Ipesuaenry PecnyOnmku Kazaxcran,

5) cornacoBanHas  [IpesuageHtom  PecnyOnukm — Kazaxcran — wiam
PykoBomaurenem Aamunucrtpanyu [IpesnnenTta PecnyOnuku Kazaxcran kanauaatypa
Ha3Hauaercss COBETOM JIMPEKTOPOB KOMIIAHMM HA JOJDKHOCTH PYKOBOIUTEJS
WCIIOJTHATEJILHOTO OpraHa KOMIIaHUU.

20. PyKOBOOMTENb M UIEHBI MCIOJHUTEIBHOIO OpraHa OLCHABAKTCA
CoBetoM aupekTOpoB. OCHOBHBIM KPUTEPUEM OLEHKH SIBISETCA JOCTHIKCHHE
nocrasjeHHbIX KIT/I.

MoruBanmonnbie KIIJ[ pykoBOaMTENS W WIEHOB HCIOJHUTEILHOIO OpraHa
yTBEpKAArOTC COBETOM JUPEKTOPOB.

IIpennoxenus B yactu MOTHBAUMOHHBIX KIIJ| 4Yi€HOB WCHIOIHUTEIBHOIO
oprana Ha paccmorpeHnre  CoBETy  OUPEKTOPOB  BHOCUT  PYKOBOIMTEIND
UCIIOJTHATENILHOTO OpraHa.

PesynbpraThl OLIEHKM OKa3bIBAIOT BIWSAHUE HA pa3Mep BO3HATPAKIAECHUS,
MOOIIPEHUE, TMepen3OpaHue (Ha3HAYCHWE) WM JIOCPOYHOE  MPEKpallCHUE
ITOJTHOMOYHA.

21. Cnyyan Hapywenuss HopM Kojekca Aen0BOM 3TUKM CO CTOPOHBI YJICHOB
VCIIOJTHATENILHOTO OpraHa JOJDKHBI JOBOAUTHCS PYKOBOIUTENIEM HUCIOJHUTEIBHOTO
oprana 10 ceeneHus CoBeTa TUPEKTOPOB.
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UneH MCHOTHUTENBLHOrO OpraHa, AONyCcTUBIIME HapyuieHne HopMm Kopaekca
JEJIOBOM 3THKHM, HE MOKET OBbITh YJIEHOM HMCIIOJIHHMTEIBRHOTO OpraHa Jiro0oil Apyroi
OpraHu3aLuH.

22. B cimydaec BO3HMKHOBEHHS KOPHOPATHBHBIX KOH(IMKTOB, YYaCTHUKH
W3BICKABAKOT MMyTH WX PEIICHUS MyTeM TMEPErOBOPOB B LENAX OOECICUEHHS
3(pPeKTUBHOM 3aUTHI UHTEPECOB OPraHU3alMKA W 3aWHTEPECOBAHHBIX CTOPOH.

O} PexTuBHOCTH paboTBl TO MOPEAYNPEKICHUID W YPETYJIUPOBAHUIO
KOPIMOPATHBHBIX KOH(QJIMKTOB MPEANOIAracT, MpekKae BCEr0, MAaKCUMAJBbHO MOJIHOE U
CKOpeHLIee BBISBIEHUE TAKUX KOH(PIMKTOB M YETKYIO KOOPAMHALMIO ACHCTBUN BCEX
OpPraHoOB OPraHU3alyu.

KopnopaTtuBHble KOHQIMKTBI MPU COACHCTBUU KOPHOPATHUBHOIO CEKpETAps
paccmaTpuBaroTcsl npeacenarenem CoBeTa AUPEKTOPOB opraHusanuu. B cioywae
BOBJIeUeHUs npeacenarens CoBera IUPEKTOPOB B KOPIOPATHBHBINA KOH(IIMKT, TaKUE
clly4ad paccMarpuBaroTcs KOMUTETOM MO Ha3HAYEHUSAM M BO3HATPAKICHUSIM.

I'nasa 6. YupasJ/jieHue pucKaMu, BHYTPEHHHIT KOHTPOJIb H ayAUT

1. B ®donae u opraHmszanusx JAO0DKHA ObITh co3gaHa S(PPEKTUBHO
(YHKLIMOHMPYIOINA CUCTEMA YIPABJICHHS PUCKAMHW W BHYTPEHHETO KOHTPOJIA,
HaIpPaBJICHHAs Ha 00ECNEYEHUE PA3yMHOM YBEPEHHOCTH B JOCTHXKCHUM (DOHAOM H
OpraHU3alUsIMHU CBOUX CTPATETMUYECKUX W OTIEPAMOHHBIX LEJICH, U MPEACTABIISIOIIAS
co00il COBOKYNHOCTh OPTraHM3alMOHHBIX MOJUTHK, MPOLECAYP, HOPM MOBEACHUS W
JEWCTBAN, METOAOB M MEXAHU3MOB YIIPaBJICHUS, co3naBacMbeix COBETOM
JUPEKTOPOB U UCTIOJTHUTENIBHBIM OpraHoM PoHAa U OpraHu3almii 1uisi 00ECIICUEHMS:

1) ontuManeHOro OamaHca MEXKAY POCTOM CTOMMOCTM OpraHHW3aluu,
NPUOBUTBHOCTBEO M COMPOBOXKIAEMBIMH UX PUCKAMU,

2)  >0h@ekTuBHOCTH  (PMHAHCOBO-XO3SIMCTBEHHOM  NEATEIBHOCTH U
JOCTHKEHUS (PMHAHCOBOM YCTOWYMBOCTH KOMITAHUM;

3) COXpPaHHOCTM AaKTUBOB W 3(P(HEKTHBHOIO HMCMOJB30BAHUS PECYPCOB
KOMITAHWH;

4) MOJHOTBI, HAACKHOCTH U JOCTOBEPHOCTH (PMHAHCOBOM M YIIPABICHYECKON
OTUYETHOCTH;

5) cobmoaecHus TpeOoBaHM 3akoHOAarenbcTBa PecnyOnuku Kazaxctan u
BHYTPECHHUX TOKYMEHTOB;

6) HaICKAIIETO BHYTPEHHETO  KOHTPOJS s NPEIOTBPALLECHUS
MOILICHHUYeCTBA M oOecneueHuss 3(PpPEeKTUBHOW MOANEPKKH (YHKIIMOHUPOBAHHMS
OCHOBHBIX M BCIIOMOTrarelbHbIX OM3HEC-NPOLECCOB W  aHalu3a PE3yJIbTaroB
JESATETBHOCTH.

CoBeT JUPEKTOPOB W HCIOJHUTEIBHBIA OpraH JOJKHBI  00€CICUUTh
BHCJIPCHUE KYJIbTYPbl HAQUJICKAIIETO  yOpaBlcHWss puckamu B DoHIe W
opraHu3auusaX. BHeaqpeHne U QyHKIIMOHUPOBAHUE CUCTEMbI YIIPABJICHUS PUCKAMH U
BHYTPEHHETO KOHTPONss B MDOHAE W OpraHu3auusx AOKHO  MMETh YETKYIO
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HOPMaTHBHYIO 0a3y, OCHOBaHHYIO Ha jyumux npaktukax (COSO) u METOI0JIOTHH
(nomutukax) GoHa.

2. CoBeToM AUpeKTOpoB DOHAA U OpraHU3alui JOJKHBI ObITh OMPEACICHBI
OPUHLMIBI W TOAXOAbl K OpPraHW3alMi CUCTEMBl YIMPABICHHUS pPHCKAMH H
BHYTPEHHETO KOHTPOJI, MCXOAs M3 33Ja4 3TOH CUCTEMBI M C YYETOM JIy4LINX
npakTUK padotel W Meroaonormn DoHma B 00NACTM YNpPAaBICHHsS PUCKAMHU H
BHYTPEHHETO KOHTPOJISL.

3. WcnonuureneHeie opranbl GOHIA M OpraHM3alyii JOHKHBI 00ECIEUUTh
CO3JaHKE U MoJAcpKaHue QYyHKUMOHUPOBaHHs d(PPEKTUBHONW CUCTEMBI YIIPABJICHHUS
pPUCKaMU M BHYTPEHHETO KOHTpoJis. [Iponecc ynpaBneHus pucKamMu AOKEH OBITh
WHTETPUPOBAH C MPOLECCaMU TJITAHUPOBAHUS (CTpaTeruss W IJIaHbl PA3BUTHS,
rojJioBoii  OOKET) W OICHKM  PE3YJIbTATOB  JEATEIBHOCTH  OpraHu3aluu
(ynmpaBJIeHUECKAst OTUYETHOCTB ).

Kaxnoe nmomwkHocTHOE Jsmio DoHJAa WIM OpraHu3aiuu  00eCleunBacT
HAJUICKAIIEE PACCMOTPEHUE PUCKOB MTPH MPUHATHN PELICHHNA.

HcnonautensHblii opraH DOHAA WM OpPraHM3alUM JODKEH OO0ECIeUnTh
BHCJIPCHUE TMPOLECAYP VYOPABJICHUS pPUCKAaMH PpabOTHUKAMH, OOJIaJarOuIMMHK
COOTBETCTBYIOIIEH KB (PUKALMEH U OMBITOM.

4. Cucrema ynpaBJICHUsS PHCKaMM W BHYTPEHHErO KOHTposnst DoHma wu
OpraHM3anuii J0JbKHA 0a3upoBaThCs HA BBICOKOW KYJIBTYpE PHUCK-MEHEIKMEHTA,
NPOBOAMMON HMCHOTHUTEILHBIM OpPraHOM, MNPEAyCMaTpPUBAOLICH 00s3aTENBHOCTD
OpoUEnyp UACHTU(UKALIMN, OLEHKA U MOHUTOPUHIA BCEX CYIIECCTBEHHBIX PUCKOB, 4
TaK>KE MPUHATHE CBOCBPEMEHHBIX U AICKBATHBIX MEP MO CHUKEHHUIO YPOBHS PUCKOB,
KOTOpPbIE MOTYT HETaTUBHO BIMSATh HA JOCTHXKEHHE CTPATETMYECCKUX LETEH,
peaM3alrI0 ONEPALMOHHBIX 334a49 ¥ PEMYTALUIO0 KOMITAHWH.

[Tpouenypsl TO YNPABICHHIO PHUCKAMU JOJDKHBI O0ecneumBarh OBICTPOE
pearupoBaHWE HA HOBBIC PHUCKH, WX YETKYH) WACHTHQUKAOMIO WU OINPEACIICHUE
BIAACIBLEB pUCKa. B ciydae moObIX HENMPEABUACHHBIX U3MEHCHHI B KOHKYPEHTHOM
UM SKOHOMHUYeckod cpeae donma W opraHusaunmii, AOHKHA OCYIIECTBIISTHCS
CPOYHAs MEPEOLEHKA KAPThl PUCKOB M €€ COOTBETCTBUE PUCK-ANTIETHUTY .

5. B ®onae w opraHuMzanusax JOJDKHBI OCYHICCTBIISTHCS Ppa3paloTKa,
YTBEPKACHUE, (popMaiA3alms U JAOKYMEHTUPOBAHUE KOHTPOJIBHBIX MPOLEAYP IO
TPEM KIJIFOUEBBIM O0JIACTSIM: OMEPALMOHHAS ACITEIBHOCTD, MOArOTOBKA (PMHAHCOBOMA
OTUYETHOCTH W cOOMoacHUE TpeOOBaHMi 3akoHOaaTeNbeTBa PecyOnukn Kazaxcran
Y BHYTPEHHUX JOKYMEHTOB.

6. B ®oHae W opraHM3anusx JODKHBI ObITh BHEIPEHBI MPO3PAYHbIC
NPUHLIMIBL U MOAXO0/bl B 00JIACTH YMPABICHUS PUCKAMU W BHYTPEHHETO KOHTPOJIS,
npakTuka oOydeHHss PaOOTHHKOB M JOJKHOCTHBIX JIML O CHUCTEME YIPABICHHS
pUCKaMH, a TaKKEe  MpoUecC  MACHTU(UKALMH, JAOKYMEHTUPOBAaHUS W
CBOCBPEMEHHOTO  JOBEICHUS  HEOOXOAMMOW  WH(OpManMM 10  CBEACHUS
JOJKHOCTHBIX JIALL.

7. Copety aupekTopoB DoHJa M OpraHu3alii HeoOX0UMMO MPEATPUHUMATh
COOTBETCTBYIOIIME MEPBI [UIsl TOTO, YTOOBI YOEAUTHCA, YTO ACHCTBYIOIIAS CHCTEMA
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YIOPABJICHUS PUCKAMU W BHYTPEHHETO KOHTPOJISI COOTBETCTBYET OMPEIACICHHBIM
CoBeTOM NMPEKTOPOB MPUHLMIAM M NOAXOJaM K €€ OpraHu3aiuu U 3(QQPeKTUBHO
(¢yHKIMOHUpPYET. OTYETHI MO PUCKaM JOJKHBI BBIHOCHTHCS Ha 3acenaHust CoBera
JUPEKTOPOB HE PEKE OJJHOTO Pas3a B KBAPTAI U 00CYKIATHCS HAUIC)KAIUM 00pa3oM
B IIOJTHOM 00OBEME.

8 B ®onHme uw opraHm3anmsax JobkHA ObiTh co3mana CBA s
CUCTEMATHYECKON HE3aBUCHMOM OLICHKM HAJAEKHOCTH M 3(P(PEKTHUBHOCTU CHUCTEMBI
VOPABJICHUS PUCKAMH W BHYTPEHHETO KOHTPOJS M MPAKTHUKK KOPIOPATUBHOTO

YIIPaBJICHUS.
9. Buyrpenauii aynut B DOHAE W OPraHU3ANUAX JTOJKEH OCYIIECTBISATHCS
MOCPEACTBOM  CO3J1aHUsl  OTACIIBHOTO CTPYKTYpHOro moxapasaenenus — CBA

(B opraHmzanmsx B (OopMe TOBAPHILECTB C OrPAaHMYEHHOW OTBETCTBEHHOCTBIO
(YHKIMM BHYTPEHHETO ayAauTa JOJDKHBI OBITh BO3JIOKEHBI HA PEBU3MOHHYIO
KOMHUCCHUIO/pEBU30PA, (PYHKIIMOHATLHO MOJOTYETHON HAOIIOAATETbHOMY COBETY, TPH
3TOM UenH, QYHKOMM W 3aJa4d PEBU3MOHHON KOMHCCHUW/PEBU30pA, MOPSIOK €€
B3aMMOJECIHCTBUS ¢ OpraHamMHM OpPraHM3allH JOJKHBI YCTAHABIIMBATHCS C YUYETOM
NPUHLIMIIOB, W3JIOKCHHBIX B HacTosmeMm Kojaekce NpPUMEHUTENBHO K CIy»KOe
BHYTPEHHEro  ayaumra). llenn, MOJHOMOYMST W OTBETCTBEHHOCTH CBA,
KB (PUKALIMOHHBIE TpeOoBaHUs (TpeOOBaHUS K MPOPECCHOHAIA3MY BHYTPEHHUX
ayJIMTOPOB) MTOJDKHBI OBITh ONPEACICHBI BO BHYTPEHHEM JOKYMEHTE KOMITAHWU
(ITonosxxenun o CBA). Ilonoxkenme o CBA nmomwkHO paspadarbiBarbCs W
YTBEPKIAATBCA C y4e€TOM TPeOOBaHWI MEXKAYHAPOAHBIX MPOPECCHOHATIBHBIX
CTaHJApPTOB BHYTPEHHETO ayJauTa U KOPIOPATUBHBIX CTaHAapToB doHma B obOnactu
BHYTpeHHEro ayauta. OO0s3aHHOCTBI0O COBETA AMPEKTOPOB OPraHW3ALMN SBISECTCS
obecneyeHne nomHOro coorBetctBus [lonoxkenns o CBA  cneumduueckum
NOTPEOHOCTAM OM3HECA OPraHU3aLnH.

10. [ns oOecnedyeHHs HE3aBHCHUMOCTH W OOBEKTMBHOCTH BHYTPEHHETO
aymuta CBA pomxHa OBITH OPraHM3allMOHHO TOMYMHEHA W (DYHKIMOHAJIBHO
nonoTyetHa CoBeTy IUpeKTOpoB. COBET AMPEKTOPOB NMPHHHUMACT PELICHHS IO
YTBEPKIACHUIO TUIAHOB U cTpaTteruu AesrensHoctd CBA, Oromkera CBA, onpenensiet
KOJIMYECTBEHHBIM COCTaB, pa3Mep M YCIOBUS OIUIAThl TPYJa W NPEMHUPOBAHHS
padoTHukoB CBA.

11. PykoBoautens CBA B opraHuzanusx JO/DKEH pa3padoTaTh BHYTPEHHUE
JOKYMEHTBI,  PETYJIMPYIOIIME  JEATCIbHOCTh  MOAPA3ACICHUS, HA  OCHOBE
KOPIOpaTHBHBIX CTaHAapTOB DOHIa B 00JIACTH BHYTPEHHETO ayInuTa U 00CCIECUYUTh
WX PaCCMOTPEHME U yTBEpKAcHHE KomuTeToM 1o aynuty U COBETOM AUPEKTOPOB.

12. CBA  ocywecTBisieT  CBOKW  JEATEIBHOCTH  HA  OCHOBE
PUCK-OPUEHTHPOBAHHOTO TOJIOBOTO ayAUTOPCKOTO TUIAHA, YTBEPKACHHOTO COBETOM
JUPEKTOPOB. Pe3ynbTarbl ayaUTOPCKUX OTYETOB M KIIFOUEBBIE OOHAPYKCHHS
€KEKBAPTAIILHO BBIHOCSATCS HA paccMOTpeHue CoBeTa TUPEKTOPOB.

13. Tlpm ocymecTBiicHUM CBOEH aAesaTenbHOCTH CBA n0/DKHA MPOBOAUTH
OLICHKY 3(Q(QEKTUBHOCTH CUCTEM BHYTPEHHEIO KOHTPOJS M YINPABICHHS PHUCKAMH,
OLICHKY KOPIMOPATUBHOTO YMPABIECHUS C MPUMEHCHHEM OOLICTPUHATHIX CTAHAAPTOB
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JEATENIBHOCTH B OOJIACTM BHYTPEHHETrO ayIWTa W KOPIOPATUBHBIX CTAHAAPTOB W
pexoMmeHnanuii @oHaa B 00MaCTH OLUEHKHA KOPIOPATUBHOTO YIPABJICHHS, OLICHKH
3(pPEKTUBHOCTH CUCTEMBI BHYTPEHHETO KOHTPOJISL U YIIPABJICHUSI PUCKAMM.

14. PyxoBonutens CBA nomkeH pa3paboTaTh W MOAACPKUBATH MPOrPaMMy
rapaHTMM W TOBBILICHUS KA4YECTBA, OXBATBHIBAIOLIYK) BCE BHIBlI JEATEIILHOCTH
BHYTPEHHETO ayAuTa, W NPEAYCMATPUBAIOLIYI0 00S3aTEIbHOE  MPOBEICHUE
BHYTPEHHEHN M BHEIIHEHW OLEHKH AeaTenbHOCTH CBA.

Ounenka »>¢¢exktnBHoCcTH aAearenpHOocTH CBA, ee pykoBoaurens w
paboTHUKOB ocyecTBisgeTcss COBETOM IUPEKTOPOB HA OCHOBE PACCMOTPEHMS
otueToB CBA, cOOMoOaeHNs CPOKOB MCIOJIHEHUS TOAOBOTO ayAMTOPCKOro IUIaHA W
NPEACTABICHUS OTYETHOCTH, OLICHKM COOTBETCTBHSI OTYETOB  TPEeOOBAHUSIM
CTAaHJAPTOB U BHYTPEHHUX HOPMATUBHBIX JOKYMEHTOB CBA.

I'nasa 7. IIpo3pauHocTs

1. B nmemsax coOnaroacHUsT MHTEPECOB 3aMHTEPECOBAHHBIX CTOPOH DOHA H
OpraHM3ali CBOEBPEMEHHO W JOCTOBEPHO PACKPBHIBAIOT MH(OPMALMIO O BCEX
BAKHBIX AaCMEKTaX CBOCH JEATENBHOCTH, BKIOYas (PUHAHCOBOE COCTOSHUE,
PE3YJIbTAThI AEATEIILHOCTH, CTPYKTYPY COOCTBEHHOCTH W YIIPABIICHUS.

2. ®oHA W OpraHu3alMi CBOCBPEMEHHO PACKPBHIBAKOT HWH(MOPMALUIO,
NPEAYCMOTPEHHYIO 3aKOHOAATENIbeTBOM PecnyOnnkn KazaxcraH W BHYTPEHHUMH
HokyMeHTamMu. B @oHae W opraHu3anusx JOKHBI ObITh YTBEPXKIEHBI BHYTPEHHHE
JOKYMEHTBI, ONPEACISAOMME MPUHLUUINBI W TOAXOAbl K PACKPBITUIO W 3alIUTE
uH(pOpMaLKK, a TaKKe MEPeUeHb MH(POPMALIMK, PACKPBIBAEMON 3aWHTEPECOBAHHBIM
ctopoHaM. DOHA ¥ OpraHU3aluu ONPEIEISIIOT NOPSAAOK OTHECCHUsT MH(POPMALUKN K
KATeropusiM JIOCTYIA, YCJIOBHS XPAaHEHUS M WCHOJIb30BaHWsT MH(POPMALMH, B TOM
YuCJiE KpPyr Jull, HMMEHIMMX MOpaBO CBOOOJHOrO JAOCTYNa K WHGPOpMALH,
COCTABJISAIOLIEH KOMMEPUECKYIO M CIIYKEOHYI0 TaifHy, 1 MPUHUMAET MEPBI K OXPaHe
€€ KOH(PUICHIIUATTEHOCTH.

3. ®OHA, KOMIAHWS W OPraHu3alldd, aKUWW WM OOJHramuul KOTOPBIX
TOPryrOTCS Ha (POHAOBOM OMpIKE, JOHKHBI CBOEBPEMEHHO pa3MeliaTh Ha CBOEM
WHTEPHET-PECYPCE  AyIMPOBAHHYK)  TOJOBYH  (PHHAHCOBYKD  OTYETHOCTB,
MNOATOTOBJICHHYIO B COOTBETCTBUU ¢ MEXIyHAPOOHBIMU CTaHAApPTaMu (PUHAHCOBOIA
otueTHOCTH (Hanee — MCDO), a Taxxke (PMHAHCOBYIO OTYETHOCTh, MOATOTOBJICHHY O
B cootBeTcTBUM ¢ MC®O 3a mepBblii KBapTai, 3a MOJIYTOJUE W 34 MEPBBIC JCBATH
MECSLEB OTYETHOrO mepuoja. [IoMMMO OCHOBHBIX (POpPM (PMHAHCOBOM OTYETHOCTH
PEKOMEHIYETCSl  PACKPBIBATh JOMOJIHUATENBHYO HHPOPMAUUID O (PUHAHCOBOM
cocrossHuM DOHJA, KOMMAHWA W OpPraHv3alMii, aKiUuH WM OOJMIralud KOTOPBIX
TOPTYIOTCS Ha OMpIKE.

4. @®OHI W OpraHu3auuu JOJDKHbI MPOBOIUTH  €KETOJAHBIA  ayJauT
(PMHAHCOBOH  OTYETHOCTM  MOCPEACTBOM  MPUBJICUYCHUS  HE3ABHUCHUMOIO U
KBAIA(PHULIMPOBAHHOTO ayJUTOPa, KOTOPbIA KakK CTOPOHHEE JIALO MPEAOCTABISAET
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OOBEKTUBHOE MHEHUE 3aMHTEPECOBAHHBIM CTOPOHAM O JOCTOBEPHOCTH (PHHAHCOBOW
OTUYETHOCTH U €€ COOTBETCTBUs TpeOoBaHusM MCDO. HopMbl B 4aCTH €5KErOJHOTO
ayJuTa TPUMEHSIOTCS, €CIH MPOBEACHUE ayIUTa TOJ0BOM (PUHAHCOBOW OTYETHOCTH
NPENYCMOTPEHO 3aKOHOAATeNlbeTBOM PecnyOmikn Kazaxctan w/winm BHYTPEHHUMH
JOKYMEHTAMHU OPraHU3aLHH.

5. ®OHA, KOMNAHMM M OPraHu3alMu, aKUMKM KOTOPBIX TOPIyKOTCS Ha
(OHIOBOW OMp>KE, MNOJDKHBI TOTOBUTH TOJOBOH OTYET B COOTBETCTBHHM C
MONOXKEHUAMHA ~ Hacroswmero Kopekca W Joydmield  OPaKTUKOW — PACKPBITHA
uH(popmaumu. ['o10Boi oTUeT yTBepKAacTcss COBETOM TUPEKTOPOB.

6. MHTepHET-pecypc NOLKEH OBITH XOPOIIO CTPYKTYPHUPOBAH, YAOOEH JUis
HAaBHTALMM M COACpKaTh MH(OPMALMIO, HEOOXOIMMYIO 3aMHTEPECOBAHHBIM JTUL[AM
JUI TOHUMAaHUs AeaTenbHocTh DOoHaa U OpraHU3aLiyi.

Pa3zpnesn 2. AHHOTALUM K IPUHIMIIAM KOPINOPATHBHOIO YIIPABJICHUSA

I'nasa 1. IIpaBuTenbcTBO Kak akunonep ®onaa

1. IIpaBUTENBCTBO PA3rPAaHUYMBACT CBOM MOJHOMOYMS KAaK €IUHCTBEHHOIO
akuuoHepa @oHIAa M TMOJHOMOYMS,  CBA3AHHBIE C  TOCYJAPCTBEHHBIM
perynupoBanueM. [IpaBurenscTBo ynpasnseT @DOHAOM B LENSIX TOBBILICHUS
HalMOHANIBHOTO OnarococtosHus PecnyOnuku KazaxcraH nmocpeacTBOM YBETUYCHHS
JOJTOCPOYHOH CTOMMOCTH (LeHHOCTH) DoHAa W opranm3aumidi U 3(PpPeKTUBHOrO
yrpasiieHHs akTiBaMy DOHIA M OpraHU3aLyi.

2. IlpaBurensctBo PecnyOmmku Kazaxctan SBASETCS €IMHCTBEHHBIM
akuuonepom donpaa.

OcHoBHas crTparernueckas 3agadya POHIA W OpraHuM3alvii — 3TO POCT
JOJITOCPOYHOM CTOMMOCTH M YCTOWYMBOE pasButhe POHAA W OpraHu3aluii, 4ro
OTpaKaercs B crTpareruu pasutus POHIA M KOMIAHWKA. Bce npuHUMaeMmeble
PELICHNS U IEHCTBUS AOJHKHBI COOTBETCTBOBATE CTPATETUU PA3BUTHA.

B ®onzne m KoMmaHusx M0JDKHA ObITh BBICTPOEHA ONTHMAbHAS CTPYKTypa
akTUBOB. DOHA U KOMIIAHUU AOJDKHBI CTPEMUTBCS K MAKCHMAIIBHOMY YITPOILLEHHUIO
CTPYKTYPbl CBOMX AKTUBOB M UX OPraHU3allMOHHO-ITPABOBBIX (POPM.

Opranu3anuu OCYIIECTBISIOT CBOIO AEATEIBHOCTh B pAMKAaX CBOCH OCHOBHOMN
(npoguibHON) AedarenbHOCTH. (OCYINECTBICHHE HOBBIX BHIOB JESTEIBHOCTH
JOMYCKAETCS MPU YCIOBUM, YTO HA JAHHOM PBIHKE OTCYTCTBYET KOHKYPEHLHUS WIH
yyactie ®oHma W opraHuzaiuii  Oyaer CcnocoOCTBOBATh PA3BUTHIO MAJOro M
cpeaHero Ou3zHeca.

PexomenayeTcs HaJIMUME M COXPAHEHME KOHTPOJIBHOTO TMAKETA aKLMMA
(noneit yuactus) B opranuzanusax donHaa.

Opranbl, JODKHOCTHBIE Tuia U paboTHUKM DOHJA W OpraHu3alMil JOIKHBI
JNEHCTBOBATh M IMPUHUMATH PEIICHHS B COOTBETCTBHUM CO CTPATETHEH Pa3BUTHS W
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ycraBoM. CTparerusi pa3BUTHs MPEACTABISET COOOH MOJTOCPOYHBIA JOKYMEHT,
ONPEACIISIONI BUICHUE, MUCCUIO, LIENIH, 3a1a4i, CTPATErMYECKAE HalpaBIeHUs U
KJIFOUEBBIC TMMOKA3aTENM JCATEIIbHOCTU HA ACCATWICTHUNH nepuol. Kommanuu Ha
OCHOBE cTpareruu pasButus DoHAA YTBEPKIAKT CTPATETHIO PA3BUTUS CPOKOM Ha
JECATH JIET.

Crparerust pa3BUTHS XOJIIMHTOBOM KOMIAHWH JOJKHA COACPXKATh UEIH,
3alaud M HANpPaBJICHWS PA3BUTHS OpraHu3aluii, BXOIIIMX B €€ rpynmy. B
OpraHu3alMsIX XOJIWHIOBOW TPYIIBI, AKUAK KOTOPBIX YK€ KOTUPYIOTCA Ha
(OHAOBBIX OMpKaxX, a TaKKEe OPraHU3alUsX XOJIIMHIOBOW TPYNMbI, CO3JaHHBIX B
GbopMe COBMECTHBIX MPEANPUITHA MOTYT OBITh MPUHATHI WHIWBUIYAJIbHBIC
CTpaTeruu pa3BuThs. B yKa3zaHHBIX OpraHu3anusx Mpu pa3pabOTKE CTPATErvu
Pa3BUTUS CJIEAYET PYKOBOACTBOBATHLCH IMOJIOKEHUAMU YCTABOB OpraHu3aluil u
MyTEM MPOBEICHUS KOHCYJIbTAIMI C IPYTUMH aKIMOHEpaMH (YYaCTHUKAMMU ).

B pamkax crparerum pasutus COBETOM AUPEKTOPOB  OMPEACIISFOTCS
JOJITCOCPOYHBIE 1IEJIM, KOTOPHIE JOOKHBI OTBEYATh CACAYIOIIMM KPUTECPUSM: OBITh
KOHKPETHBIMU, H3MEPUMBIMH, JOCTH>KUMBIMU, AKTYAIBHBIMU, C 3aJAHHBIMA CPOKaMU
nocTwkeHus.  OLEHKa  JOCTWOKEHWS — CTPATETMUYECKUX  LENEH  ONpenensaeTcs
nocpeacteoM  goarocpounbix  KIIJ[.  Pexomenayercs, 4toObl  OTAEIBHBIC
HalpaBCHUsl JACATCIIBHOCTA  (HAMpUMEP,  WHBECTUIMOHHAS, WHHOBAIMOHHAS,
WH(POPMAIIMOHHBIC TEXHOJIOTUM, YIMPABJICHUE YEJIOBEYECKUMU pecypcamu) ObUIH
BKJIFOUEHBI B CTPATETUIO PA3BUTHS.

B npouecce pa3paboTkm W MOHUTOPHMHra peanusanuu crtpareruud CoBer
JUPEKTOPOB U UCIIOJHUTENIBHBIA OpraH MPOBOAAT CTPATETUYECKUE CECCUU, B XOJE
KOTOPBIX ~ OOCYXKJAKOTCS ~ OCHOBHBIC  HANpPAaBICHUS  JEATEIBHOCTH,  3aJayM,
MPpOOJEMHBIE BOMPOCHI, PUCKU, KOPPEKTUPYIOLIAE MEPHI.

[Ipn pazpaboTke cTpaTerud MPOBOMAATCS KOHCYJbTAIMU C KIHOYEBBIMH
3aUHTEPECOBAHHBIMHU JIMLIAMHU, B YACTHOCTH, KPYIHBIMU AKIMOHEPAMHU, OCHOBHBIMU
OW3HEC-MapTHEPAMHU, 3aMHTEPECOBAHHBIMU TOCYJAPCTBEHHBIMU OPraHaAMH.

Crparerust IOJDKHA NMPEAYCMATPUBATh LIETH, 3a0a4M U MTOKA3ATeNId B YaCTH
YCTOWYHMBOI'O PA3BUTHA.

Bormnpockl, cBsi3aHHbIE ¢ pa3paOOTKOW W peam3aiveil CTpaTeruu, TOJIKHBI
paccMaTpUBaTLCA C MEPUOAUYHOCTBIO, onpenenseMoil COBETOM IUPEKTOPOB, HO HE
peXe OJHOrO0 pasa B TOJ, HMCKIKYHMTEILHO HAa O4YHbIX 3acenanusax Cosera
JUPEKTOPOB. COBET MUPEKTOPOB JAOKEH BHEAPUTH CUCTEMY PAHHETO BBISBIICHUS W
CBOCBPEMEHHOIO PEAarupoBaHUsl HA M3MEHEHUS KOHBIOHKTYPbI BHYTPEHHErO W
BHEIIHETO PHIHKA, (POPC-MAXKOPHBIX CUTYaIUH.

Ha ocHOBe cTparernueckux LEeJIe W 3a1ay, ONPEACNICHHBIX B CTPAaTEervuu
pa3BUTHS, pa3padaThIBAIOTCS MJIAHBI PA3BUTHSL.

Pexomenayercs o00ecneunTh ONTUMAIBHYK) CTPYKTYPy aKTHBOB IS
opranuzauuii @oHaa. B XONAMHIOBONM KOMIAHWUM MATEPUHCKAS KOMIIAHUS MOXKET
co3gaBartbCcss B opMe aKIUOHEpPHOro oOuiecTBa. OcCTajbHBIE OpPraHU3AIMH
PEKOMEHIyeTCsl  co3daBaTb B (OpME  TOBApHMILECTBA C  OTPAHUYCHHOM
OTBETCTBEHHOCTBID. B yke co3maHHbIX B (OpPME AKIMOHEPHOro OOIIeCTBA
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OpraHM3alUsaX PEKOMEHIYETCS PACCMOTPETh BO3MOKHOCTh PEOPraHu3aluu B GopMy
TOBAPUIIECTBA C OrPAHMYEHHON OTBETCTBEHHOCTBK) C YYETOM SKOHOMUYECKHX,
NPABOBBIX W MHBIX ACMEKTOB M 00ECIEYEHHS] HHTEPECOB Ipynnbl DOHAA.

IIpm CO3JaHuU HOBBIX Opra’Hu3anuin [IPEANOYTHTEILHON
OpraHu3alMOHHO-NIPABOBOM  (POPMOIA  SIBJISIETCST TOBAPUIIECTBO C OrPAHUYEHHOM
OTBETCTBEHHOCTBIO. (CO3AaHME HOBBIX OpraHusauuii B (OpME aKIUOHEPHOTO
oOmiecTBa JOMYCKAETCs B MCKITFOUMTENBHBIX CIIy4asX, TAKMX Kak IUIAHUPYEMas B
JaJIbHEHIIEM MPOoIaXka aKIWii OpraHu3anui Ha (OHAOBOM PHIHKE.

[Ipn cozmanum opranu3zaumd B (OpPME TOBAPUILECTBA C OrPAHWYEHHOHN
OTBETCTBEHHOCTBK) ~ YYACTHUKM  CAMOCTOSITENBHO — NPUHUMAKOT — PELICHUME O
HEOOXOIMMOCTA  CO3[aHMsl HAONIOAATEIBHBIX COBETOB M LIENECOOOPa3HOCTH
u30paHKsl B €ro COCTAB HE3aBUCUMBIX YJICHOB B 3aBHCMMOCTH OT MAacIITabOB W
cneuupuKy ACITETbHOCTHA CO3AABAEMOM OpraHU3alVH.

B caywae npuoOpeTeHMsT HOBBIX AaKTMBOB W/WIA NPOJAXKHA aKLIWH
OpraHM3alMii, PEKOMEHAYETCS COXPAHATH KOHTPOJBHBIA TAKET akuui (Jonei
yuactus). [Ipu 3TOM A1t OpraHu3anuii, OCHOBHOH AEATEIBHOCTHIO KOTOPBIX SBISETCS
OCYUICCTBIICHUE  NOPTQENbHBIX  MHBECTHUMHA €  3aJaHHBIM  TOPU30HTOM
WHBECTUPOBAHUS, AOMYCKAETCS NPUOOPETEHHME MHHOPHTAPHBIX MMAKETOB AKIMiA
(1oJelt yuacTus) M pojJaka BCEro NakeTa akiuii (J1oyei ydacTus).

3. llpaBUATENBCTBO y4acTBYeT B ynpaBiacHUM DOHAOM M OpraHu3anusMu
WCKIIFOYHATEIIBHO MMOCPEACTBOM PEAIM3ALUH MTOJTHOMOYMI €IMHCTBEHHOTO aKIIMOHEPa
doHma, NOpeaycMOTpeHHbIX 3akoHOM PecnyOmuku Kazaxcran «O  ®onpe
HAIMOHAJILHOTO OJIarocoCTosiHusy W YcrtaBoM DoHAA, W NPEACTABUTENBCTBA B
Cogere mupekropoB @oHna. OCHOBHBIE TNPUHLMUIIBI A BOINPOCH B3aUMOJCHCTBHSA
ITpaButenscTBa 1 DOHAA pErIaMEHTUPOBAHBI B COTJIAIEHANA O B3aUMOJCHCTBUN. B
oTHOWEHMKM [IpaBUTENbCTBA KaK aKUMOHEPA MPUMEHSIOTCS MPUHLMIBI pasnaena 4.
«IlpaBa akuUMOHEPOB (YYACTHMKOB) W CHPABEUIMBOE OTHOLICHHWE K aKIMOHEPaM
(yuacTHHKam)» Hacrosmero Koaexkca B 4acTH, HE MNPOTUBOpeHallcd 3akoHy
PecnyOnuku Kazaxcran «O ®oHAe HALMOHATBLHOTO O0JIArOCOCTOSTHUS .

4. B mensx cTa0WIBHOTO COLMAIBHO-3KOHOMUYECKOTO PA3BUTHS CTPaHBbI,
o0ecneYeHnss YCTOWYMBOCTH SKOHOMHMKH M 3alIUTHl OT BO3JCHCTBUS BO3MOKHBIX
HEOIAarONpUATHBIX ~ BHEIIHWX  (JAKTOPOB  BOMPOCHI  ympaBieHus  DOHIOM
paccMmarpuBaroTes Ha 3aceaannn CY®, ozrnasnsemoro Ipesuaenrom PecnyOnuku
Kazaxcrtan. CY® OCymIeCTBISET CBOK JACATEIBHOCTh cornacHo [lomoskenuto,
yTBEpKACHHOMY YKazom [Ipesuaenra PecnyOnukn Kazaxcran ot 6 mekabps 2010
roga Ne 1116.

[Tpencenatenem CY® sipnsiercs [lepssiii [pesuaent PecnyOnmku Kazaxcran
- Enbacel. CoctaB CY® u ero Ilonoxkenue yreepxkaatorcss Ykazom Ilpesmaenra
Pecnybnukn Kazaxcran.

CY® 3acaymmBacT BOMPOCH JAeATEIbHOCTH DOHJA W OpraHu3anuid M
OCYLIECTBISET cieaytonme GpyHkuuu cornacHo [omoxkenuto o CYD:

1) BhIpaOOTKa MPEAJIOKEHUI MO TOBBIMIEHUIO KOHKYPEHTOCMOCOOHOCTH W
3 dexTrBHOCTH AesTeNbHOCTH DOHMA,
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2) onoOpenue crparerun pa3Butus OoHAa,

3) paccMoTpeHue H BbIpadOTKA NPEAIOKEHWM 1Mo ydvacthto DoHma B
rOCYAAPCTBEHHBIX MPOrpaMMax JWBEPCU(PUKALMK U MOACPHM3ALMN Ka3aXCTaHCKOM
3KOHOMUKH;

4) BbIpaOOTKA MPEVIOKEHUH MO MPUOPUTETHBIM CEKTOPaM 3KOHOMHKH, B
KOTOPBIX OCYIIECTBISAET CBOKO ACATENBHOCTE DOH .

5. llpaBurenscTBO mpenocrabiseT @OOHIY H  OpPraHU3alMsaM IOJIHYIO
ONIEPALMOHHYIO CAMOCTOSATENILHOCTh M HE JOMYCKAET BMEIIATEIHCTBA CO CTOPOHBI
[IpaBuTeNnbCTBA W TOCYAAPCTBEHHBIX OPraHOB B ONEPATUBHYIO (TEKYILYHO) H
MHBECTULMOHHYIO AEATENBbHOCTE DOHAA M OpPraHu3alvii 3a UCKITIOUCHUEM CIIYYacs,
NPENYCMOTPEHHBIX 3aKOHAMH, aKkTaMu W nopydcHusiMu [lpesmaeHra PecnyOnmku
Kazaxcran.

[IpaBnenne donma, npencenarenb npasiacHuss DoHga, OpraHbl OpraHu3aui
MOJIHOCTBI)  CAMOCTOSATENBHBL M HE3aBUCUMBI  TNPH  NPHUHIATHM PELICHUA W
OCYUICCTBIICHUH JIFOOBIX ACHCTBHIA B MTPEAEIAX CBOCH KOMITETEHIIUM.

B cnyuae BMemarensCcTBa CO CTOPOHBI TOCYIApCTBEHHBIX OpPraHoB B
OMEPATUBHYK) (TEKYIIYIO) JEATENBHOCTh OPraHu3aluii, HE NPEIyCMOTPEHHBIX
3akoHamu PecnyOnmkm Kazaxcran, opraHm3aluy JODKHBI  HE3AMENJTUTEIBHO
uH(popmupoBaTe DOHI O TAKOM OOCTOSITENBCTBE.

@DOoHJ MEPUOIUYECKH AOBOAMT Takyrw HHpopmanmio 10 cBeaeHus Copera
JUPEKTOPOB, KOTOPBI B Cily4ae HEOOXOAMMOCTH, BBIHOCHT Ha PaCCMOTPEHHE
IIpaBuTenbcTBa Kak €IMHCTBEHHOIO aKIMOHEPA MHPEMIOKEHUS MO HEIONYIIEHUIO
TaKUX CJIy4aes.

B ciny4ae ycraHOBIEHHS B IPOEKTaX TI'OCYAAPCTBEHHBIX MPOrPAMMHBIX
JOKYMEHTOB, IUIAHOB MEPONPHUATAA W HOPMATHBHBIX IPABOBBIX AKTOB LIEJIEBBIX
NOKAa3aTeecii, MEpPONPUATHI W/WIM HMHBIX MOJOXKEHWH, KOTOPBIE 3aTParuBaroT
AeATENbHOCTE DOHJAa W/WIM OpraHu3auuid, TO TAaKWE MPOCKThl HAMPABISIOTCS
rOCYAPCTBEHHBIM  OpPraHOM—pa3pabOTUMKOM sl TOJIYYEHHS B CPOKH,
npenycmMotrpeHHsle  Permamentom  [lpaButensctBa PecnyOnmkm — Kazaxcran,
MMACBMEHHON no3uumu DoHIa, KOTOpas MPUIaraeTcsd K MPOEKTY IPU BHECEHUH B
[IpaBuTensCTBO.

[Tpn CO3JaHUU [IpaBATENBCTBOM (ITpembep-MunuCTpOM) WIH
FOCYJApCTBEHHBIMU OpraHamMu KOHCYJIbTATUBHO-COBEIIATENIEHBIX OPraHoB WU
paGounx rpynn Mo PacCMOTPEHWIO BOMPOCOB, KACAIOMIMXCS AEATEIBHOCTH DOoHaa
W/WNW OpraHm3alvii, npeacrapurenu OOHIA W/WIM OpPraHW3alMil BKIFOUYAKOTCS B
coctaB paboyeid rpynmsl MO COTJACOBAHUIO ¢ DOHIOM.

6. BzaumooTHowmeHus (B3auMoAacHCTBAE) Mexkny [IpaBUTETBCTBOM W
DOHIOM, OpraHu3alMsIMHU OCYIIECTBISIIOTCA 4epe3 CoBer mupexktopoB DoHAa B
COOTBETCTBUM € NPUHLMIIAMH HAUIE)KALIEr0 KOPIOPATUBHOrO yIpaBiieHus. Poib 1
¢yHkumu npeacenarens CoBeTa ITUPEKTOPOB WM mpeacenarens npaicHus Donna
YETKO pa3rpaHUyEHbl U 3aKpeIieHbl B JoKyMeHTax dDoHa.

CoctaB u komnereHums CoBera IUpeKTOpoB DOHIA ONPEACISIIOTCS B
cooTBeTcTBUM ¢ 3akoHOM PecnyOnukm Kazaxctan «O ®DoHAe HaMOHAIBHOTO
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onarococtosiHus»y. CoctaBp CoBera aupekTopoB doHma (opmupyercs M3 yucna
wieHoB [lpaBurenbcTBa, mnpencenarens npaeieHus  DoHAa, HE3aBHCHMBIX
JUPEKTOPOB M MHBIX Jnl. KonudectBeHHwld coctaB CoBera aupekrtopoB donpa
onpenensercs ycraBoM GOHAA, PA 3TOM YUCIIO HE3ABUCUMBIX JTUPEKTOPOB JOJDKHO
OBITh HE MEHEE NIBYX MATHIX OT KOJMYECTBEHHOIro coctaBa CoBeTa IUPEKTOpoB. B
OTHOIIEHMM wWiIeHOB (COBETa AMPEKTOPOB, BKIKOYAs HE3ABUCHMBIX JUPEKTOPOB,
OpPUHUMAKOTCS TpeOoBaHus ThaBbl S5 «O¢dexktuBHOCTE COBETa AUPEKTOPOB H
MCIIOJIHUTENILHOTO OpraHa» Hacrosuero Koaekca B 4acTu, HE NPOTHBOPEUALICH
3akony PecnyOnmukn Kazaxctan «O ®oHae HAMOHAIBHOTO OJAaroCOCTOSHUSY W
YcraBy OoHpa.

[Tpencenarenem Cosera mupektopoB Donpa sensercs [Ipembep-MuHuCTp
PecnyOnuku KazaxcraH no J0KHOCTH.

Unenbr Coera gupekropoB DOHAA, SBISIOIMECS TOCYJAPCTBEHHBIMU
CIIY)KalUMK, HE TOJYYArT OTAECIBHOIO BO3HArPAKIACHUS 3a 4ieHCTBO B CoBere
JUPEKTOPOB U €r0 KOMHUTETAX.

Unensl  [lpaBurenmscTBA W HMHBIE  TOCYJApPCTBEHHBIE  CIIY)KAallUe
(MpeacTaBUTENM TOCYNApCTBEHHBIX OPraHOB) HE BXOAAT B COCTaBBl COBETOB
JUPEKTOPOB OPraHU3AINAN.

Coser aupekropoB ®onHna uzdbupacrcs [IpaBUTENBCTBOM Kak aKIIMOHEPOM.
CoBeTbl AMPEKTOPOB OpraHuM3almii u30uparoTcss O0IMM COOPAHUEM AKIIMOHEPOB
(6IMHCTBEHHBIM AKLIMOHEPOM ) OPraHU3ALUN.

[Ipencenarens CoBera AMPEKTOPOB HE MOKET SBIATHCS OJHOBPEMEHHO
npeaceaareneM npasneHus GoHa.

CoBeT IMPEKTOPOB pacCMaTpuBACT BOMPOCHL B OTHOWICHMM DOoHIa U
OpraHu3alyii B Mpeaenax CBOCH KOMMIETEHLMM COrjacHO YcraBy DoHAA, a TaKKe
MPEABAPUTENIBHO PACCMATPHUBAECT BCE BOMPOCHI KOMNETEHLMHU [IpaBuTEnbCTBA Kak
EIMHCTBEHHOTO aKIIMOHEPA.

7. ®oHx packpeiBacT [IpaBUTENILCTBY Kak akiMOHEPY U COBETY JUPEKTOPOB
doHaa BCIO HEOOXOMMYHO MH(POPMALMIO O AeATeNbHOCTH DOHIA COMNIACHO 3aKOHY
PecnyOnmukn Kazaxctan «OO aknuoHepHbIX oOmiecTBax», Ycrapy @OoHpa,
CornmameHnro 0 B3aMMOJCHCTBUM M O0ECHEUYMBACT MPO3PAYHOCTH ACATEILHOCTH
doHaa U OpraHu3auii.

[IpaBATENBLCTBO MOXKET 3aCHyIIMBAaTh OPraHM3alvv IO BONPOCAM  MX
JNEATEIPHOCTH UCKIIFOUMTEIBHO NYTEM NPUITIALICHUS WX NpeactaBurencii Ha CoBeT
aupekTopoB DoHa.

[IpaBnenne doHIa HE PEeKE OAHOIO pasa B KBAPTA OTYMTHLIBAECTCS IyTEM
BBIHECEHHM Ha  paccMmorpeHue CoBeTta  JAMPEKTOPOB  KOHCOJIMIAMPOBAHHBIX
pe3yJIbTaToB AeiaTtenbHoCTH DOoHAA ¢ OpraHu3anusIMu, 00Jiee MATHAECATH TPOLEHTOB
rOJIOCYIOIIMX aKuuil (Hojeil ydacTusi) KOTOpeIX NpuHamiexar DOoHAy Ha mpase
COOCTBEHHOCTH WM JOBEPUTENILHOTO yrpaeineHus. llepeuens wuHpOpManumy,
npenocrasisieMon Coety aupekTopoB DoHaa, pernaMmeHTupyercs COorameHueM o
B3aumonciicteumn, llonoxxennem o Cosere aupekTropoB @DOHIA, BHYTPECHHUMH
nokymeHTamu @oHJa, a Takke pemeHusMu CoBeTa TUPEKTOpoB DOHAA.
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DOHI MPEAOCTABIIAECT OTYETHOCTh FOCYAAPCTBEHHBIM OPTaHaM B CIIy4ae, €CIu
3TO MPSIMO MPEAYCMOTPeHO 3akoHamu PecnyOonuku Kazaxcran, aktamu [lpe3uaeHTa
Peciybnmukn  Kazaxcran, [lpaButensctBa w/mnu  [lpaBunamu  pasMenicHus
OTYETHOCTH, HEOOXOIMMON TOCYHapCTBEHHBIM OpraHaM, Ha HMHTEPHET—-PECypce
®onpa, mnepeyHeM, (opMaMH W TEPUOAMYHOCTBIO PA3MEIIEHUS OTYETHOCTH,
yTBEpPKAacMbIMA [ [paBUTENBCTBOM.

8. HuBectmumonHas  pgesrenpbHOCTs DOHAA  WIM OpPraHM3aluu
OCYILECTBISAETCA HA PHIHOYHBIX NMPUHLHKINAX B COOTBETCTBUU CO ctpareruer donaa
WJIM OPraHU3alvui U HAIMPABIIEHA HA MPUPOCT CTOMMOCTH U ONTUMAIIBHYIO CTPYKTYPY
AKTUBOB.

Pacnipenenenne yuctoro goxoaa B mosb3y  [IpaBurtenscrBa  Kak
€AMHCTBEHHOTO AaKIMOHEpa OCYIIECTBISIETCS B (OopMe IUBUACHIOB Ha OCHOBE
(opManr30BaHHOW M MPO3PAYHOM TUBUICHIHOMN MOTUTHKH.

Cnyyan peanmuzanyu DOHIOM WM OPraHu3aluedl HU3KOPECHTAOEIbHBIX W
COLMAJIBHO-3HAYMMBIX MPOEKTOB JOJDKHBI PACKPBIBATHECS B rof0BOM oryeTe Donaa
WJIM OPraHu3alny ¢ YKa3aHUEM UCTOYHHUKOB (DMHAHCUPOBAHUS TAKUX MPOCKTOB.

HWnBectuunonnas  gesarenbHOCTh @DOHAA W OpraHu3anuid  JI0JKHA
OCYILECTBIATHCA B PAMKAX peaM3alMd CTPATETMM Pa3BUTHs W HAIpaBlcHA Ha
NPUPOCT CTOMMOCTA W ONTUMAJIBHYIO CTPYKTYPY AaKTMBOB. EnWMHBIE MOIX0napl K
OpraHu3alyy WHBECTULMOHHONW JEATENBHOCTA ONPENETSAIOTCS BO BHYTPEHHHUX
nokymenTax Gonaa, peryampyromux BONPOCHl HHBECTULIMOHHON EATETBLHOCTH.

9. Coper mupexktopoB ®onna, mnpaeicane Donma, komuteThl (CoBeTa
JupexkTopoB DoHAA, KOpnopaTuBHbIA cekpeTrapp 1 CBA ®@OHIa OCYIIECTBISAIOT CBOKO
JESATENIBHOCTh B COOTBETCTBHM C MPUHIMIAMHK pa3aenoB 5 «OpdextuBHOCTE COBETA
JUPEKTOPOB U KCIIOIHUTENILHOTO OpraHa» u 6 « YnpaBieHUE PUCKAMU, BHYTPECHHMMA
KOHTPOJIb W ayJAWT» B 4acTW, HE mpoTtuBopevauleil 3akony PecnyOnmukm Kazaxcran
«O DoHIe HAMOHATILHOTO OJIArOCOCTOSIHASY.

10. Ins Oonee yriyOJIEHHOM M KayeCTBEHHOW NPOpabOTKHM BONPOCOB NPH
CoBere mupekTopoB DOHAA CO3JAKOTCS KOMMTETBI. IO ayIUTy, HA3HAUYCHHSIM H
BO3HArpakKAcHUsIM, Crennaau3npOBaHHbIii KOMUATET. MIHbIE KOMHTETBI MOTYT OBITh
cO31aHsbl 1o yeMoTpenuto Cosera tupekTopos DoHaa.

Coser mupexkropoB DOHAA NPUHUMAECT PELICHUE O CO3JAHUM KOMHUTETOB,
ONpeaeadaeT WX IMEPCOHAIBHBIA W YHCICHHBI COCTaBBI, MpEACEHATEIEH, CPOK
NOJIHOMOYMi, a TAKXKEe QYHKIIMHA U TOPSIOK pabOTHI.

B cocTtaBel KOMUTETOB BXOAAT 4ieHBl CoBETa AUPEKTOPOB DOHAA U SKCIIEPTHI,
oOnamaromme HEOOXOAUMBIMU MPO(PECCHOHAIBHBIMU 3HAHUSAMHA A1 pabOThl B
KOHKPETHOM KOMUTETE.

Komurer mo aymury doHIa WM OpraHU3alMi COCTOUT HCKIIFOYUTEIBHO W3
YUCIA HE3aBUCUMBIX JUPEKTOPOB. B  cnywae npusnedeHuss Komurerom
KBUTA(HULIMPOBAHHOTO 3KCHEPTA, AAHHOE JIMLIO HE JOJDKHO MMETh IMpaBa rosoca.
Pewenne o nmpuBiacYeHUN 3KCnepra npuHUMAacTess KOMUTETOM MO ayauTy U BOMPOC
€ro MPUBJIEYCHUS JOIDKEH €KETOTHO pacCMaTpuBaThCsl HA MpeaMeET 3PPEKTUBHOCTH
NEATEIPHOCTH W He3aBUCUMOCTH.  CrnenMaim3upoBaHHbIE — komuTeT DoHAa
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OCYUICCTBIISIET KOMIUJIEKCHBIf W OOBEKTHBHBIA AaHATW3 BIMSHHUS JCATCILHOCTH
OpraHM3anuii, BXoAsamux B rpymnmny PoHJa, Ha pa3BUTHE SKOHOMHUKH WJIH OTACIBHO
B3SITOW OTPaC/ii 3KOHOMUKH B COOTBETCTBHH ¢ 3akoHOM PecnyOnukm Kazaxcran «O
donze HAlMOHAJIBHOTO OJ1aroCOCTOSTHUSY . [TocTossHHBIM YJICHOM
CrnenMaim3upOBaHHOIO0 KOMMTETA — DSKCIEPTOM C€ MPABOM TOJIOCA  SIBIISAECTCA
npeacrtaButeb  CYETHOrO  KOMUTETAa 1O KOHTPOJIKO 32  MCIHOJHEHUEM
pecnyOIMKaHCKOTO OOIKETA.

KonTpons 3a ucnonb3oBanrneM OOHAOM W OPraHu3alus M  BBIICICHHBIX UM
CPEACTB  pecnyONMKaHCKoro Orojpkera, HarmonameHoro d¢onma PecnyOmuku
Kazaxcran Ha CcOOTBETCTBHE (PHHAHCOBO-3KOHOMHUYECKOMY OOOCHOBAHHIO, OLICHKA
3(pPeKTUBHOCTH OFOIKETHBIX WHBECTULMI OTHOCATCA K KOMIETCHUMH CYETHOTO
KOMUTETA MO KOHTPOJTIO 32 UCMOJIHEHUEM PECyOIMKAHCKOTO OFOMIKETA.

B coctaBax ocranbHbIXx KOMUTETOB CoBETa TUPEKTOPOB DOHIA OOJIBIIMHCTBO
COCTABJISIOT HE3ABUCUMBIE TUPEKTOPA.

Crienmanu3upoBaHHbI KOMUTET OCYIIECTBISET CBOKO pabOTy B COOTBETCTBHU
¢ IlomoskeHneMm, yTBEpKACHHBIM CoOBEeTOM AMpPEKTOpoB DoHAa, pa3paboTaHHBIM B
cooTBeTcTBUM ¢ 3akoHOM PecnyOnukm Kazaxctan «O ®DoHAe HaMOHAIBHOTO
OmarococtosiHus 1 YctaBoMm doHpaa.

Onpenenenue coctara, Cpoka NMoJHOMOUYHN CnenUATM3UPOBAHHOTO KOMUTETA,
n30paHue €ro MpeAcenareyiss U YiI€HOB, a TaKkKe JOCPOYHOE MPEKPAIICHUE WX
MTOJTHOMOYHI OTHOCUTCA K KoMIieTeHImu CoBera qupekropoB @ounaa. [Ipencenaresns
Criennanu3upoBaHHOTO KOMUTETA M30MpacTcs U3 uucia 4ieHoB CoBeTa TUPEKTOPOB
®onpa. Ilpencemarens mnpaeneHuss PoHAA HE MOXKET OBbITh MpEACEeAaTeieM
Komurera. Crneumanu3upoBaHHblii koMUTET @DOHAA HAACTACTCS CICAYIOLIUMHA
(yHKIMAMA:

1) paccmarpuBaer npemyioskeHuss CYETHOrO KOMHUTETA MO KOHTPONIKO 3a
VCIIOJTHEHUEM PECITyOIMKAHCKOrO OFJUKETA O MPOBEACHUW AHAIM3A OPraHU3alyid,
BXomammx B rpynny DoHa, ¢ MOCICAYIOMMM OPEIOCTABIEHUEM BOMPOCOB B
yCTaHOBIEHHOM nopsake Copety mupekropo donna;

2) MNpPOBOJUT M3YYCHHE M JAaCT KOMIUIEKCHYK) OLEHKY (HHAHCOBO-
XO3SMCTBEHHON EATENIBHOCTH OpraHu3anuu, BXoasaei B rpymnmny doHaa;

3) mnpenmocraBiseT pe3yapTarhl aHanm3a CoBeTy aupekTopoB DoHaa u
CUYETHOMY KOMMTETY 1O KOHTPOJTIO 32 HCIIOJIHEHUEM PECITyOJTMKAHCKOTO OFOKETA.

11. B ®onac Ha3HAYACTCS KOPIMOPATUBHBIA CeKkpeTapb. COBET AUPEKTOPOB
NPUHAMACT PELICHHE O HA3HAYCHHWW KOPHNOPATUBHOTO CEKPETAaps, ONMPEACISET CPOK
€ro MOJTHOMOYMN, (YHKUMH W TOPSAOK ACATENILHOCTH. OCHOBHBIE OOS3aHHOCTH
KOPIOPAaTHBHOTO  CEKPETaps BKIKOYAKOT COACHCTBHE B  CBOCBPEMEHHOM H
KAQUECTBEHHOM TIPUHSATHM KOPHOPATHBHBIX pemeHuit co cropoHel  CoBeTa
JUPEKTOPOB, EAMHCTBEHHOTO aKIMOHEPA, BBIOJHEHUE POJIA COBETHHKA /ISl YJICHOB
CoBeTa TMPEKTOPOB MO BCEM BOMPOCAM MX JEATEIIBHOCTH W TPUMEHECHHUS TTOJIOKEHAN
Hacrosero Kogekca, a Takske MOHUTOPUHT 3a peaym3anueit Hacrosmero Konekea u
y4acTME B COBEPIICHCTBOBAHWM KOPIOPATMBHOrO ympaeicHus B DoHae wu
OpraHu3aLusX.
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12. B ®onape co3mactcs CBA. Coser aupekTtopoB DoHAA ONPEACISIET
KOJIMYECTBEHHBIN COCTaB, CPOK MOJIHOMOYMI, HA3HAYAECT €€ PYKOBOJAUTEIS, & TAKKE
JOCPOYHO MPEKPALIACT €T0 MOJHOMOYMS, ONPEAEIISIET MOPSAOK €€ PadOTHI, pa3MeEp U
YCJIOBHS OIJIAThI TPYy1a U peMupoBanus padboTHUKOB CBA, a Takxke Oromxker CBA.

CBA nopuuHsieTcs HEMOCPeACTBEHHO CoBETY NUPEKTOPOB DOHIA U ABJISIETCS
HE3aBUCUMOM OT UCTIOJIHUTENILHOIO oprana GoHaa.

KimroueBble 00si3anHOCTM CBA  BKIIOYWAIOT OLIGHKY KAuyeCTBA CHUCTEMBI
BHYTPEHHETO KOHTPOJIS U YIIPABJICHUAS PUCKaMK B DOHIE U TOBEACHUE 10 CBEACHUS
CoBeTta TUPEKTOPOB HMH(POPMALMH O JOCTATOYHOCTH U APPEKTUBHOCTU JAHHOM
cucteMbl. OcHOBHas 3amaua CBA 3akimoudaercss B COACHCTBMM  YIYUYLICHUIO
PE3YNBTATOB AEATENBHOCTH DOHAA.

13. B ®onae co3maeTcs KOIeTHadbHbIi UCIOJHUTEIBHBIN OopradH B (popme
npasneHus. [lpaBnenue nogoryetHo COBETY IOUPEKTOPOB M BBIMOJHSAET CBOKO
NEATEIBPHOCTh B INPEAEHaX KOMIETEHUMH, onpeacieHHbX YcraBom donnpa. CoBer
JMpeKkTopoB DoHAAa OCYHIECTBIISIET KOHTPOJb 3a 3(P(HEKTHBHOCTBIO JEATEIBHOCTH
npasneHuss DoHAA, BKIKOYAs BBINOJIHEHUE PEIICHHANA €IMHCTBEHHOIO AKLIMOHEPA W
Coseta qupexropo GoHA.

[TpaBUTENBCTBO KAaK AKIMOHEP HA3HAYAET W JOCPOYHO OCBOOOXKIACT OT
JOJDKHOCTA — mpeacenaresis  npasieHuss Donpa.  Ynensl npasieHus DoHpa
nzouparorcs Coserom aupektopoB @®onpa. IlpemnokeHuss Mo KaHaugaTam Ha
u30panue B coctaB npasiicHuss Gonaa Ha paccMoTpenue CoBera qupekTopoB DoHaa
BHOCHUT NIpeacenaresns npasicHus Goxaa.

14. ®onx w opraHu3auyy AOJDKHBI NPUIEPKUBATBCS BBICOKMX STUYECKHUX
CTaHJAPTOB M BHEAPATH HEOOXOAMMBIE MPOUEAYPBI ISl 00ECIEUEHUS MTOCTOSIHHOTO
NPUMECHEHHST 3TUX CTaHAApTOB BCEMM PAOOTHMKaMM M mnapTHepamu DoHAa |
OpraHu3arIni.

YBEeIOMIIEHUS O TPEANONAracMblX HAPYIICHUSIX JOJDKHBI HANPaBIATHCS
Hanpsmytro CBA wmm  Cosery jmupekropoB @OHIA WIM  OpPraHu3alvu.
HcnonHnTENBHBIA OPraH U BCE €0 CTPYKTYPHBIE MOAPA3ACTCHHS, BKIIFOYAs CIIyKO0y
0€30MacCHOCTH, HE JOJDKHBI MPEMSITCTBOBATH  MEpPEefayde  YBEAOMIICHUH O
npeanonaracmMbix HapyweHusx CBA nim CoBeTy TupeKTOpOB.

®oHp pazpadaTeiBacT CTAaHIAPTHI ACTIOBOM 3TUKH, ACATEIBHOCTH OMOYACMEHA,
3(pPeKTUBHONW CHCTEMBI YBEIOMIICHHS O MPEANONAracMbeix HapyueHusx. COBETHI
JUPEeKTOpoB DOHA W OpraHM3aluii 00eCeYNBAOT BHEAPEHUE 3THX CTAHIAPTOB W
ux coOmoaeHue. Bee MODKHOCTHBIE Mua W paboTHHKM DOHAA M OpraHu3aluii
JOJDKHBI TOANKCATH 3asBICHUE 00 O3HAKOMJIEHMH ¢ KOJAEKCOM AENMOBOW 3TUKHA W
peryysipHo moATBEpKAaTh cBOM 3HaHusA Konekca. B ®@oHae u opraHmsanusx Ha
PETYJIIPHOA OCHOBE JOJKHO TPOBOAWUTHCA OOYYEHHE JODKHOCTHBIX JIML W
paGOTHMKOB, HaMpaBICHHOE HA mnoHuManue Kojekca AenOBOH 3THKHM, POIH
oMOyJACMEHa M JOCTYIMHOCTH CHCTEMBl YBEAOMJICHMS O MPEANOJaracMbIX
HApYILICHUSX.
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15. B uensx coOnroAeHUS TPUHIUIOB JEIOBOW 3TUKM U ONTUMAJIBHOTO
pPEryaMpoBaHus  COLMAIBHO-TPYAOBLIX CIOPOB, BO3HUKarOUmMx B DoHae WU
OpraHM3alMsiX, Ha3HAYaeTCst OMOYICMEH.

Kannmpar Ha 10KHOCTE OMOYICMEHA JODKEH UMETH OE3yNMPEYHYIO JIETOBYIO
penyTailuioo, BBICOKANA aBTOpPUTET U 00Jafgarb  CIOCOOHOCTbIO — MPUHSTHS
OECHPUCTPACTHBIX PELICHUIA.

OmOyacmeH HazHauvaeTcs perieHneM CoBeTa TupeKTopoB DOHIA W TOATIEKAT
nepen3OpaHuto  Kaxkiaple JaBa roaa. Poab  oMOyjacMeHa  3aKIFO4aeTcs B
KOHCYJIbTUPOBAHUM OOpATUBIIMXCS K HEMY PpaOOTHHMKOB, YYACTHUKOB TPYIOBBIX
CMOPOB, KOH(IMKTA ¥ OKa3aHUKU UM COJCHCTBUS B BHIPAOOTKE B3aUMOIMPUEMIIEMOTO,
KOHCTPYKTMBHOTO MW PEATM3yEMOr0 pEIICHHS C YYE€TOM COONIOACHHS HOPM
3aKkoHOogaTenbcTBa PecnyOmmkn  Kaszaxcram (B TOM  yucne,  COOMIOAEHUS
KOH(DMACHIIMAIBHOCTH MPH HEOOXOAMMOCTH), OKA3aHWM COJCHCTBUS B PECIICHUH
npPOOJIEMHBIX COLMAILHO-TPYAOBBIX BOMPOCOB Kak pabOTHUKOB, Tak W DoHga U
OpraHu3alu, a TakXKe B COOJIIOJICHUM MPUHIIMIIOB JEJIOBOW ATUKM pabOTHUKAMU
doHaa U OpraHu3auii.

OMOyaCcMEH BBIHOCUT HA PacCMOTPEHHME COOTBETCTBYIOIIMX OPraHOB W
JODKHOCTHBRIX Jinil DOHAa W/WIM OpraHu3aluii BbISIBICHHBIE MM TPOOJIEMHBIC
BOMPOCHI,  HOCALIME  CHUCTEMHBIA  Xapakrep M TpeOyroulMe  NpUHSATHS
COOTBETCTBYIOIIUX PEIICHUH (KOMIUIEKCHBIX MEp), BBIABUTAET KOHCTPYKTHUBHBIC
NPEUIOKEHUS 1Sl UX PELICHUS.

OMOyacMeEH HE peske OJHOTO paza B roJl MPEACTaBIIECT OTYET O Pe3yjbTaTax
NPOBEACHHOM paboThl KOMUTETY 10 HA3HAYECHUSIM U BO3HarpaxkaeHusM u Komuterty
no ayauty Cosera aupekropoB DoHAA, KOTOPHIE OLICHUBAKOT PE3YJbTaThl €ro
JESATETBHOCTH.

Coset aupektopoB DoHAA OLEHUBAET PE3YJIBTATHI ACATENBHOCTH OMOYACMEHA
U TMPUHUMAET PEUICHWE O NPOMJICHUM WIM TNPEKpalllCHUH MOJHOMOYMHN JIMIA,
3aHUMAFOLIETO JOIKHOCTh OMOYICMEHA.

MecTo BBITOJHEHUST PAOOTHI, YCJIOBHsS TpyJa OMOYICMEHA OMPEAEISIOTCS
pewmenueM npasieHus GoHaa.

I'nasa 2. B3aumoneiicreue @onaa u opranuszauuii. Poss ®onaa kak
HALMOHAJIBHOIO YIIPABJISAIOLIEr0 X0JAUHIa

1. Cucrema KOpnopaTMBHOTO ynpaBiicHuss B DOHAEC W OpraHU3alusx
00ecneYnBacT HAAIECKAIEE YIPABICHUE W KOHTPOJb 3a WX JEATEIIBHOCTBIO W
HampaeJjicHa HA POCT JOJTOCPOYHOM CTOMMOCTH M YCTOWYMBOE pasBuThE. DOHI KaK
HAIMOHAJIbHBIA YIPABJSIOUIMNA XOJIUHT BHIIOIHSIET B OTHOIICHUH CBOMX KOMIAHU
POJIb CTPATErMYECKOT0 XOJAMHra. B OCHOBE KOPMOPATUBHOIO YMPABICHHS JOJKHBI
OBITH 3((PEKTUBHOCTD, OTIEPATUBHOCTD W MPO3PAYHOCTb.

2. Cucrema KOpPHOpaTWBHOrO ympasieHus @DOHIA W OpraHu3auui
NPEACTABISIET COOOM COBOKYMHOCTh MPOIECCOB, 0OCCHIEUYMBAIOIUX YIPABJICHUE W
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KOHTPOJb 34 JEATENbHOCTBIO DOHJA M OpraHM3aluii, a TakkKe CHUCTEMY
B3aMMOOTHOLICHUH MEXKIY HWCIOJHUTENBHBIM OpraHoM, (COBETOM IHUPEKTOPOB,
AKIIMOHEPAMU ¥ 3aMHTEPECOBAHHBIMU CTOpOHAMK. KOMIIETEHIINM OPraHOB U MOPSAOK
NPUHSTHS PELICHAN JOMKHBI OBITh YETKO ONPEACICHBI M 3aKPEIJIEHBI B YCTABE.

Cucrema KOPIOPATUBHOTO YIIPABJICHUS NMPEAYCMATPUBACT B3AMMOOTHOLLICHHSI
MEXKY:

1) akumoHepamu (y4aCTHUKAMM ),

2) CoBeTOM TUPEKTOPOB (HAOIIOIATENBHBIM COBETOM ),

3) UICIOJTHUTEITLHBIM OPraHOM;

4) 3aMHTEPECOBAHHBIMH CTOPOHAMH,

5) IHBIMW OpPraHaMH, ONIPEACTSEMBIMA B COOTBETCTBUM C Y CTABOM.

Cucrema KOprnopaTuBHOTO YIPaBJICHUS JOKHA 00€CEYMBaTh, B TOM YUCIIE:

1) cobnroacHUEe WEpapXHH MOPAIKA PACCMOTPEHHS BOMPOCOB M MPUHSTHS
PELICHUI;

2) 4YeTKOE pa3rpaHWyYCHHE TMOJHOMOYMI M OTBETCTBEHHOCTH MEXKIY
OpraHaMH, JOJLKHOCTHBIMU JIMLAMU U pa0OOTHUKAMMU,

3) CBOEBPEMEHHOE M KAYECTBEHHOEC MPHUHITHE pelicHuid opraHamu PoHaa u
OpraHu3aLHnii;

4) 5(pPpeKTUBHOCTH MPOIIECCOB B ACATEIBHOCTH DOH 1A U OpraHu3allHid;

5) COOTBETCTBHE 3aKOHOJATENLCTBY, HacTosuieMy Koaekcy m BHYTPEHHUM
JOoKyMeHTaM DOoHJa U OpraHu3anuii.

B ®onae u opraHm3anMsax IOJDKHBI OBITh YTBEP)KIEHBI MOJOXKEHHUS 00
OpraHax M CTPYKTYPHBIX MOAPA3ACICHUIX, & TAKKE TOJDKHOCTHBIC MHCTPYKLHAH JUIs
COOTBETCTBYHOIIMX nNo3uNMil. CoOMOacHHE TONOKEHUI JAHHBIX JIOKYMEHTOB
00eCneYnBaeT CUCTEMHOCTh M TOCIEAOBATEIBHOCT MPOLECCOB KOPHNOPATHBHOTO
YIPABIICHUS.

3. @OHI y4YacTBYET B YNPABJICHUU KOMOAHWSIMM MOCPEICTBOM pPeau3aliu
(YHKIMIA akuoHepa (y4acTHUKA), a Takke yepe3 COBET OTUPEKTOPOB, B MOPSJIKE,
OMPEACIEHHOM YCTaBaMM KOMITAaHWH U HacTosAmM Koaekcom.

@DoHJ eXKEerogHo HampaiseT mnpeacenarenro  CoBeTa IUPEKTOPOB W
npencrasutensm ®onpa B CoBeTe AMPEKTOPOB KOMIAHUK OKMIaHWSI aKIIMOHEPA HA
NpeAcTOsMiA (PMHAHCOBBIN TO/.

®oHn B (Qopmare oOuiero coOpaHus aKIUOHEPOB MPOBOJMUT 3aCEAaHUsS C
yieHaMu CoBeTa JUPEKTOPOB KOMITAHWH, BCE TOJOCYIOHMIME AaKLUM KOTOPBIX
npuHaexar OoHay.

CoBeThl TUPEKTOPOB KOMITAHWH O0JaJAr0T MOJIHOM CaMOCTOSITETbHOCTBIO B
OPUHIATHA PEUICHWA B paMKax CBOCH KOMIIETCHUMH, YCTAHOBJICHHOW yCTaBOM
KOMITAHUH.

[Tozunms GoHAa O OTACIBHBIM BOIIPOCAM JOBOIUTCS YEPE3 MPEACTABUTENCH
®onpa B COBETE TMPEKTOPOB KOMITAHUH.

CornacHo 3akony Pecnyonukn Kazaxcran «O ®oHae HaIMOHATIBHOTO
O1arocoCTOsIHUS) B Y CTaBe KOMIIAHUH, BCE TOJOCYIOMIME AKIUK KOTOPOM HAXOAATCS
B c0OCTBeHHOCTH DOHIA, BOMPOCHI, BXOAAIIUE B MCKITFOUUTEIBHYI) KOMIETCHIIUIO
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oOmero codpanust akuMoHEpoB U COBETa JUPEKTOPOB B COOTBETCTBMHU C 3aKOHOM
Pecnybnmukn Kazaxcran «O0 akIMOHEPHBIX OOIIECTBAX», MOTYT OBITh OTHECEHBI K
koMneTeHu CoBeTa TUPEKTOPOB M MCHOJHUTENIBHOTO OpraHa TakOd KOMIAHWM,
COOTBETCTBEHHO. B  Takmx ciy4asx oOprad, NEpeIaBlIMid  KOMIETCHLIAN
HWKECTOSALIEMY OpraHy, AOJ/DKEH OCYIIECTBISATH MOHUTOPHHI 3a pealn3aluei
JEJIETUPOBAHHBIX KOMIECTCHIIAM.

HesrenpHocTh DOHAA N0 YIPABICHUIO OPraHU3aLUsIMU OCYILECTBIISETCS B
COOTBETCTBUM ¢ 3aKkoHaMu PecnyOnuku Kazaxcran «O0 akIMOHEPHBIX OOIIECTBAXY,
«O @oHIE HAUMOHAIBHOrO OJIATOCOCTOSHUS» WM BHYTPEHHUMH JOKYMEHTaMM,
PETYJIMPYIOIIMMU YIIPABICHUE TOUYEPHUMHA U 3aBUCHUMbBIMHU OPTaHU3ALUASMA.

4. ®oHA ¢ y4ETOM MPOBEACHHBIX OOCY)KICHUH € KOMOAHUAMHU (POPMUPYET
€AMHBIE TOJUTUKU JUIsl KOMMAHWHA, YTBEPKIAET METOAMYECKHE PEKOMEHAALMU W
KOPIOPaTHBHBIC CTAHAAPTHI AJ1s OPTraHU3aLil.

Pemenne 0 TOpPUMEHEHMM YTBEPXKIAEHHBIX DOHAOM  KOPHOPATHUBHBIX
CTaHJApPTOB B OOJACTH BHYTPEHHETO ayIWTa U CHCTEMbl BHYTPEHHErO KOHTPOJIS B
opraHu3auuu npuHAMacTcs COBETOM JHUPEKTOPOB OPraHu3alMd C  YYETOM
00eCcneYeHnss COOTBETCTBUSL YKA3aHHBIX CTAHAAPTOB CHELUPUKE ACITEIBbHOCTH
OpraHHU3aLHH.

®oH B COOTBETCTBUMU € 3akoHOM PecnyOnuku Kazaxcran «O ®DoHue
HAIMOHAJILHOTO OJIArOCOCTOSIHUAS) (POPMUPYET COUHYIO MOJIMTUKY B OTHOLIECHUH
KOMITAHWH, YTBEPXKIAET METOAMYECKAE PEKOMEHIALMN U KOPIIOPATUBHBIE CTAHAAPTHI
Ui opraHu3aumid. ‘Takme HampaBlICHWsT BKJIKOYAKOT BOMPOCH  YIPABJICHHS
YEJIOBEYECKUMHU PECYpPCaMu, MH(POPMALMOHHBIMUA TEXHOJIOTASIMHA, WHBECTULMSIMMU,
WHHOBALMSIMH, PUCKAMH, KOPIMOPATUBHOIO YIPABJICHUS, TUTAHUPOBAHUS, SKOHOMHKH
¥ (PMHAHCOB W MHBIC. XOJANHIOBBIC KOMIIAHUHA MOTYT YTBEPAUTH €MHBIC MTOJUTHKH
JUTS. CBOEH TPYIIIBI 110 HAMPABIEHUAM, HE TOKPBITBIM KOPIOPAaTUBHBIMU CTaHIapTAMHU
@®oHpa, MO0 AONOJHSAIOIIUE/ACTATU3UPYIOIIUE MOJUTUKA W KOPHOPATUBHBIC
cranaaptel GoHAa.

5. HcnonHuTtenbHbIC OpraHsl donpa wu KOMIIAHUM JOJIKHBI
B3aMMOJECIHCTBOBATh B JYXE COTPYIHWUYECTBA, YTOOBI OOECNEUYUTH JOCTATOUYHYIO
aMOMLIMO3HOCTh M PEATMCTHYHOCTD IJIAHOB PA3BUTHS KOMITAHWH, HATPABIISIEMBIX IS
YTBEPKIACHUS COBETAM AMPEKTOPOB KOMITAHWM, a TAKKE UX COOTBETCTBUE CTPATETHH
U 11any passutus GoHaa.

HcnonuanTensHbiii opran @oHaa 10MKEH MOAACPKABATH MOCTOSIHHBIN TUaIor
C HWCIOJIHUTENIBHBIM OPraHOM KOMIAHWM MO BOMPOCAM CTPATErMH M YCTOHYMBOTO
pazButus. [lpu sToM @DOHA HE MAONYCKACT BMEINATENBCTBA B ONCPATHBHYIO
(TEKYINYI0) AESATEIIbHOCTh KOMIIAHWH, 3a KOTOPYIO OTBETCTBEHEH WCHOIHUTEIBHBIN
OpraH KOMITAHWH, 32 UCKIIOUYEHHEM CITy4aeB, KOra CYIIECTBYIOT OOCTOATENBCTBA,
Biekywmme HeucnojqHeHnue K11/, ycTaHOBIECHHBIX B MJIaHE PA3BUTHSL.

6. PacnpenencHre 4YMCTOro n0xona B nonbkdy @DOHAA KAk aKOuoOHEpa
OCYUIECCTBIISIETCS B (POPME NMBHIEHAOB HA OCHOBE (POPMAIM30BAHHON W MPO3PAYHOIA
JOVUBUJCHIHOM MOJIATHKH.
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7. YnpaBieHUE OpraHu3alusiMu OCYLIECTBIISICTCS OPraHaMy OpraHu3aiuii B
COOTBETCTBMM € KOMIECTCHLMSAMU W TOPAAKOM, ONPEAECICHHBIMA  YCTaBOM
opranu3zauyy. JlaHHbIi TPUHOMI PACIPOCTPAHAETCS M HA OpPraHu3anud ¢
HECKOJIBKUMH aKIIMOHEPaMU (YYACTHUKAMH ).

8. @oHA, OpraHu3aluu U UX JOJDKHOCTHBIE JIMLA HECYT OTBETCTBEHHOCTH 34
POCT JOJTOCPOYHOM CTOMMOCTHM M YCTOWUMBOE pa3Buthe DOHIA M OpraHU3aLnil,
COOTBETCTBEHHO, W MPUHUMAEMBIC PELICHUS W OCHCTBUS/OE3ACHCTBHE, B MOPSJIKE,
YCTAaHOBJIEHHOM 3aKOHOJATenbcTBOM PecnyOnmkn KazaxcraH uW  BHYTPEHHUMH
JOKYMEHTAMMU.

OCHOBHBIM 3JIEMEHTOM OLEHKH 3(P(PEKTHBHOCTH AcATENbHOCTH DOHIA |
OpraHM3aLyii, UCIIOJIHUTENBHOTO oprana sisiisercs cucrema KIT1/1. @onp yepes3 cBoux
npeacrasutencii B COBETE AUPEKTOPOB HANIPABIIAECT KOMIIAHUSAM CBOM OKHJAHUS TI0
KITJ. Ilepeuenp u nenesbie 3HaucHus KIIJ[ xommanuum yTBepkmarorcss COBETOM
JUPEKTOPOB KOMITAHWH.

B nmemsax moctwxkenus KIIJ| komnanum pa3pabarbiBatOT COOTBETCTBYIOIIHME
TIJIAHBI PA3BUTHSL.

Ha exxeroaHoit ocHOBE ocylIeCTBIsAETCS OLeHKa qocTkeHus KII1/] donna u
OpraHM3alyii 10 CPAaBHEHHUIO C YTBEP)KACHHBIM IUIAHOM pa3BUTHsA. JlaHHAA OLEHKA
BJIUSIET HA BO3HAIPAKICHUE DPYKOBOAMUTENS W WICHOB HCIIOIHUTEIBHBIX OPraHoOB,
OPUHAMACTCS BO BHHMAHME MPU HMX MNEPEU30OpaHMM, a TAKKE MOXKET SBUTHCS
OCHOBAHMEM JUUIA UX OTCTPAHEHHUS OT 3aHUMAEMON TOKHOCTH JTOCPOYHO.

B nendx oueHKHM HOCTHXKEHUS LENel U 3a/1a4, YCTAHOBIIEHHBIX B CTPaTEruu
pasBuTud, KoMmaHusM ycrtaHasimBarorcs KIIJ[ mocpemctBom — clieAyroLux
IIPOLIECCOB!

1) ®oHx HANPaBISET CBOMM MPEACTABUTENSIM B COBETAX JUPEKTOPOB CBOM
oxxupanus 1o uenesbiM KIIJ[ xommaHuwii Ha TJIAHUPYEMBIA TEPUOL, KOTOPBIE
BBIHOCATCS. UMY HA PACCMOTPEHUE COBETOB IMPEKTOPOB KOMIIAHUIA;

2) mo wWToraMm paccMoTpeHuss M 00cyxacHuss (COBETOM JUPEKTOPOB
KOMITAHUM YTBEPIKAACTCA MEpedeHb U 1eneBble 3HaueHus KI1/[, koTopeie noBoasTcs
JI0 UCTIOJTHUTEJILHOTO OpraHa KOMIOAHWM JUIsl Pa3pabOTKH COOTBETCTBYIOIIMX IJIAHOB
pa3BUTHS,

3) B wemsx poctwkeHus ogoOpeHHbix KITJ[ komnanuei pa3padarbiBacTcs
IJaH  Pa3BUTHS HA  [ATAICTHUH  NEPUOA B TOPSAKE,  ONPEAEICHHOM
COOTBETCTBYHOIIMMU TOKyMeHTamMu DoHAA,

4) NpOEKT IIaHa PA3BUTHS KOMIIAHWM TIOCJIE TOJYyYEHUs OJ0OpECHHS
WCIOJTHUTENIBHOTO OPraHa KOMITAHUM BHOCHUTCS B HHPOPMALIMOHHYIO cucTeMy DoHaa
N0 TUTAHUPOBAHWIO, MOHUTOPHHIY M OLEHKE JACATEIIBHOCTA W HANPABISAETCS Ha
paccMoTpeHue n yreepkacHue CoBeTa IUPEKTOPOB KOMITAHUH,

5) mnmaH pa3BUTHS KOMOAHWM yTBepknaacTtcss COBETOM JUPEKTOPOB
KOMIIAHUM W YTBEP)KACHHBIA BapUaHT IUIAHA PA3BUTH TAKXKE BHOCUTCS B
uH(pOpPMAUIMOHHYI cucTeMy DOHIA MO TMJIAHUPOBAHWIO, MOHUTOPUHIY M OLICHKE
NEATEIIBHOCTH.
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KoppekTupoBka IUIaHOB pa3BUTHS KOMIIAHUI MOCHE WX IMEPBOHAYAIBLHOIO
VTBEP)KIECHHUS JOMYCKAETCs B TMOPALKE, OMNPENCIICHHOM COOTBETCTBYOIIMMU
nokymeHramu @onja. [IpoekT miana pasBuTHs KOMIAHUU U ITPOEKT KOPPEKTUPOBKHU
VTBEPKIECHHOIO IUIaHA Pa3BUTHUS KOMIIaHUM DOHIOM HE COTIaCOBBIBACTCS.

HcnosHUTENBHBIM OpraH KOMOAHWKA IPOBOAUT MOHUTOPHHI HCITOIHEHUS
nnaHa passutus W KIIJ[ KoMmaHww, pe3ysibTarbl MOHUTOPHHTA M OTYETHI 00
VCIIOJTHEHUM TJIaHA PA3BUTHSL BHOCATCA B MH(pOPMALMOHHYIO cuctemy Donaa mo
[JTAHUPOBAHKUIO, MOHUTOPUHIY M OLICHKE IEATENIBHOCTH B MOPSAIKE, ONPEAETICHHOM
COOTBETCTBYHOIIMMHU JOKYyMeHTaMU DOHAA.

9. CoBeT MAMPEKTOPOB XOJAWUHIOBOM KOMMAHMHM JOJDKEH O0O0ECICUUTh
3(pPEeKTUBHOCTh YNpaBJICHUS, POCT AOITOCPOYHOH CTOMMOCTH W YCTOMUYMBOE
pa3BUTHE BO BCEX IOPHUIMYECKHX JIMLAX, BXOMAIIMX B ee rpynmy. Pesyinbraramu
3(pPeKTUBHOrO yNpaBicHHWs B TPYIMIE XOJIWHIOBOH KOMITAHWW JOJDKHBI CTaTh
NOBBIIIEHUE OMNEPALMOHHON 3(PPEKTUBHOCTH, YIYyUIIEHHUE KAa4eCTBA OTYETHOCTH,
YJIyUIIEHHBIE CTAHAAPTHI KOPIOPATUBHON KYJBTYPBl U 3THKH, OO0JIbIIAS OTKPBITOCTh
Y IIPO3PAYHOCTh, CHIKEHUE PUCKOB, HaJUIeKalas CUCTEMA BHYTPEHHETO KOHTPOJIA.

XONAUHIOBBIE ~ KOMMAHWM  JOJDKHBI  BHEAPATH,  IMOAACPKHABATH B
(YHKIMOHUPYIOIIEM COCTOSIHUM W TIOCTOSIHHO YJIy4llaTh CHUCTEMBI YIPABICHUS B
CBOEH I'pyIIIIE.

CoBeT  AMPEKTOPOB  XOJAMHIOBOW  KOMIIAHWM  SIBIIIETCS ~ OPraHOM,
OTBETCTBEHHBIM  MeEped  akiuuoHepamMu 32  3(Q(EKTHBHOE  YNpaBICHHE W
(YHKIMOHMPOBAHWE BCEH Tpynnbl W OPUHAMACT PEUICHMS, CBA3AHHBIE C
VIIPABJICHAEM T'PYIIION.

CucremMa KOPIOPATUBHOTO YNPABICHHS B XOJAWHIOBOM KOMIIAHWK JOJKHA
00eCreunTs:

1) Hanuume 4YEeTKOW CUCTEMBI YNPABICHUS B TPYMIE, pa3rpPaHUuYCHHBIX
NOJIHOMOYMI ¥ MpoLecca MPUHITHS PEIIEHUH, OTCYTCTBHE AyOIMpoBaHus (yHKIMIA
1 IIPOLIECCOB;

2) eOVHBIC CTAHAAPTHI, MOJUTHUKA W TPOLECCH, B TOM YHCIE B YaCTH
ONPEACIIEHUs] €OUHBIX IMOAXOJ0B K IUIAHUPOBAHWUIO, MOHUTOPHUHIY M KOHTPOJIIO,
OLICHKE PE3YJIBTATUBHOCTH U IIPUMEHEHUIO KOPPEKTUPYIOLLUX ACHCTBHIA;

3) mocTyn K KayeCTBEHHOW WH(OPMALMA B OTHOLIEHUM JEATEIBHOCTH
[PYIIIBL,

4) Haanexalee yrnpaBicHHEe PUCKaMH TPYIIILL,

5)  olecrneueHre  COOTBETCTBUSL  TPeOOBAHWSM,  YCTAHOBJICHHBIM
3aKOHOJaTeNbCTBOM PecnyOnmkmn Kazaxcran u nokymenramu GoHaa U XOJIIUHTOBOM
KOMIIAHUH,

6) KOOPAMHALAIO B3AUMOICHCTBUS C 3AMHTEPECOBAHHBIMUA CTOPOHAMH.

Jlpyrue BO3MOXKHBIE MEXAHWU3MBbI VIIPABICHUS TPYIIONA XOJIAWHIOBOM
KOMIIAHWW BKJIIOYAKOT [EHTPAIM3ALMAID HEKOTOPbIX (yHKUMH (MJIAaHUPOBAHUE,
KA3HAUYCHCTBO, OyXTaITEPCKUMH yuyeT, WH(POPMALMOHHBIE TEXHOJOTUH, MPABOBOE
o0ecnieyeHne, BHYTPEHHUI ayAUT U UHOE).
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XoNnauHroBas  KOMIAHUS  JOJDKHA — oOecneuyMBarh  OamaHc  MEXAY
YIOPABIECHUEM, OCYIIECTBISIEMBIM  XOJJMHIOBOH KOMOAHWEH B rpynne, W
NPENOCTABICHUEM CaAMOCTOSATENIBHOCTH B MPUHATHH  ONEPATHBHBIX  PEIICHUIA
OpraHM3alMsaM JJIsl OCYINECTBICHHS UMW CBOCH NEATEIBHOCTH.

Cucrema KOPIMOPATHBHOIO YMIPABIEHUS W MPOLECC NMPHHATHS PEUICHHWNA B
XOJIAMHTOBOM KOMIAHUK JOJKHBI OBITH YETKO YCTAHOBIICHBI M PETJIAMEHTHPOBAHBI B
YcTaBe U JOKYMEHTaX, KaK XOJIMHIOBOM KOMITAHWH, TaK U OPTaHU3aLMi, BXOISIINX
B €€ TPYIIY.

I'nasa 3. YcroiiunBoe pazpurue

1.DoHA ¥ Oprasu3anvu 0CO3HAKT BAKHOCTH CBOETO BIIMSHHUS HA SKOHOMHUKY,
3KOJIOTHIO M OOMIECTBO M, CTPEMSCH K POCTY JOJTOCPOYHOH CTOMMOCTH, AOJKHBI
o0ecneynBaTh CBOEC YCTOWYMBOE PA3BUTHE B JOJTOCPOYHOM MEPHOJE, COONIOAAS
OaJlaHC MHTEPECOB  3aMHTEPECOBAHHBIX CTOPOH. [lOAXOM  OTBETCTBEHHOTO,
NPOAYMAHHOTO M  PAalMOHAIBHOIO  B3aMMOACHCTBUSA € 3aMHTEPECOBAHHBIMU
CTOPOHAMH OYJET COCOOCTBOBATh YCTOMUMBOMY Pa3BUTHIO DOHIA U OPraHU3ALUNA.

«YCTOMUMBOE Pa3BUTHE — PA3BUTHE, OTBEYANOIIEE MOTPEOHOCTSIM HBIHEIIHETO
NOKOJICHUS,, HE JulIas OyAyIlIHe TOKOJEHHS BO3MOKHOCTH YJOBJICTBOPSATH CBOM
noTpebHocTH. (loknan BceMupHOt KOMUCCHH 1O BOMPOCAM OKPY>KArOLICH CPeIbl U
pasButus «Hamme obmiee Oynymeey, 4 aprycra 1987 rona).

«VI3MEHEHHsI, TPOUCXOIIME B MHUPE TMOJA BIUSHUEM 3aTSHYBIIETOCH
rIO0ATLHOTO KPU3KCA, HAC HE MyraroT. Mbl K HHAM TOTOBBEL Temepp Hama
3a7a4a — COXpaHss BCE, YEr0 Mbl JOCTHUIVIM 3 TOJbl CYBEPEHHMTETA, MPOAOJDKUTH
ycroitunBoe pazputue B XXI Bekey. (Ilocnanue Ilpe3unenta Pecnybnmku Kazaxcran
H.HazapOaepa napony Kazaxcrana «Crtparerus «Kazaxcran - 2050», 12 nexaOps
2012 rona).

2. @OHA W OpraHM3alvy JOJDKHBI CTPEMUTBCA K POCTY JOJITOCPOYHOM
CTOMMOCTH, OOecreunBasi MpPH 3TOM CBOE YCTOWUYMBOE pa3BUTHE, W COONIOAATH
OaJlaHC WHTEPECOB 3aMHTEPECOBAHHBIX CTOPOH. JledarenpHOCTH B 0OJacTh
YCTOMYMBOTO PA3BUTHUS JOJDKHA COOTBETCTBOBATH JIYUIUUM  MEXKAYHAPOIHBIM
CTaHIapTaM.

@OHI W OpraHu3alMd B XOJE OCYLICCTBICHHMS CBOECH JEATEIBHOCTH
OKa3bIBAIOT BIMSHHUE WU UCTIBITHIBAIOT HA CE0C BIUSHUE 3aMHTEPECOBAHHBIX CTOPOH.

3auHTEPECOBAHHBIE CTOPOHBI MOTYT OKa3bIBATh KAaK IMOJIOXKUTEIBHOE, TAK U
HETATUBHOE BO3ACHCTBUE HA ACATENBHOCT, DPOHIA M OpraHu3alnyy, a UMEHHO Ha
POCT CTOMMOCTH, YCTOWYMBOE PA3BUTHE, PEIYyTALMIO M UMHU/DK, CO3/1aBaTb WIIH
CHWKarb pucku. oHAy W opraHm3anusM HEOOXOAUMO YAETSATh BAKHOE 3HAYCHHE
HaUIeKaleMy B3auMOAEHCTBHUIO ¢ 3aMHTEPECOBAHHBIMU CTOPOHAMM.

@OHIy M OpraHu3alMsIM TPU ONPEACIICHUM 3aMHTEPECOBAHHBIX CTOPOH M
B3aUMOJICHCTBUSL C HUMH PEKOMEHIYETCS MCIOJIb30BATh MEKIYHAPOIHBIE
CTAHAAPTHl ONPEIAECTICHUS W B3aUMOACHCTBUS C 3aWHTEPECOBAHHBIMUA CTOPOHAMHM
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(Ctanmaptr AA 1000 craHpapT nOpUHOMNOB NOAOTYETHOCTH (Accountability

Principles

Standard  2008),

AA 1000

«Crangapr

B3aMOJICHUCTBUI C

3anHTepecoBaHHbIMU cTopoHamuy 2011 (AA 2011 Stakeholder Engagement Standard
2011), ISO 26000 PykoBoACTBO N0 cOLMAbHOM OTBeTCTBEHHOCTH (Guidance on
Social Responsibility), GRI (Global Reporting Initiative) u apyrue).

[lepeueHb 3aMHTEPECOBAHHBIX CTOPOH BKIIFOYAET, HO HE OTPAHUYMBACTCS:

3auHTepecoBaHHbIE IIpuBHOCHMBIIi BKJIAN, O:xuganusi, HHTEpec
CTOPOHBI BJIMSTHHE

HuBecTopsl, BKJItOYasi | GUHAHCOBEIC pecypcesol | PentabenbHOCTh

aKIIMOHEPOB, OaHKKU BTOPOTO | (COOCTBEHHBIH KaImuTal, | BJIOKCHHBIX

YPOBHsI 3aEMHBIC CPEJICTBA) WHBECTHIIMIA,
CBOCBPEMEHHAs
BbIIJIaTa JWBUJCH]IOB,
OCHOBHOTO J0Jra W
BO3HATrPAXKACHUS

PaGotHuku,  nomkHOCTHBIEC | UenoBeueckre  pecypcesl, | Beicokas 3apaboTHas

aana JOSUTEHOCTh njiara, XOpOoLIne
YCIIOBUS Tpy/aa,
npo(ecCHOHATBHOE
pa3BUTHE

[Tpodeccuonanbhbie cotodbl | CoaeciictBue oOecneueHuto | CoOmoaeHue npas

COLMANIbHON CTAaOMJILHOCTH,
PETYJIMPOBAHUIO TPYIOBBIX
OTHOLIEHUIO U PA3PEUICHUIO

paGOTHUKOB, XOPOLIHE
yCIIOBUS TPyAa

KOH()JTUKTOB
Knuentsl DOUHAHCOBBIE pecypesl | [lonyuenne
yTEM NPUOOPETEHUS | BBICOKOKAYECTBEHHBIX,
OpOAYKIMHU  (TOBApOB W | OE30MACHBIX TOBAPOB
yCJIyT) OpraHu3anuu u yCIIyT o
IIPAEMIIEMON [IEHE
[TocraBumku ITocraBka pecypcoB | Hanexuslit PBIHOK
(TOBapoB, paboOT W yCIyT) | cObITa, MOCTOSHHBIA
JUTSL CO3/IAHMSI CTOMMOCTH MJ1aTEKECTOCOOHBII
MTOKYTIATENb
MecTHbIE coobmiectra, | [lomnepkka B mectax | Co3znanue
HAaCENIEHUE B MECTax | OCYILIECTBIICHUS JOTIOJTHUTENBHBIX
OCYILECTBIICHUS NEATEIBbHOCTH, pabounx MECT,
NEATENBHOCTH, JOSUIBHOCTh M NOJJIEPIKKA | PA3BUTHE PETMOHA

O6H.I€CTB€HHBI€ Opranmsalnu

MECTHBIX BJIACTEH,
OJaroCKJIOHHOE
OTHOILICHUE,
COTPYJIHUYECTBO
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IIpaBuTenscTBO, I'ocynapcrBeHHOE Hautorn, pelIeHne
FOCYIapCTBEHHBIE  OpraHbl, | pEryJMPOBaHKE COLMAbHBIX 3a1a4
[TapnameHnt

@DOHJ 1 OpraHu3auuu JOKHBI PUHUMATh MEPBI MO0 HATAXKUBAHUIO TUAJIOTa
U JOJATOCPOYHOrO  COTPYJHMYECTBA WM YOPABIATh  OTHOLIEHUSMH  C
3aMHTEPECOBAHHBIMU CTOPOHAMM.

@DOHJ W OpraHM3alMyd COCTABISIIOT KapTy 3aWHTEPECOBAHHBIX CTOPOH, C
Y4E€TOM PHUCKOB M PAHXXHPYsl C YYETOM 3aBHCHMOCTH (MPSAMOM MM KOCBEHHOW),
00s13aTENBCTB, CUTYallMH (yACNsIsl 0CO00€ BHUMAHWUE 30HAM IMOBBIIIEHHOTO PHCKA),
BIIUSIHUS, PA3JTIMYHBIX (Pa3HOOOPA3HBIX ) MEPCIICKTHB.

XOJIIMHTOBBIE KOMIITAHWUW JOJDKHBI WMETh KOHCOJIMIMPOBAHHYHK) KapTy
3aMHTEPECOBAHHBIX CTOPOH YISl CBOCH MPYNIBI M COCTABUTH COOTBETCTBYIOIIUMN TJIaH
B3aMMOJECHCTBUS C TAKUMH CTOPOHAMM.

MeTobl B3aUMOICHCTBUS C 3aMHTEPECOBAHHBIMU CTOPOHAMH BKJIFOYAKOT, HO
HE orpannumBaetcs cnenyrommMua popmamu (AA 1000 «Cranmapt B3aMMOACHCTBYS
C 3auHTepecoBaHHbIMM cTopoHamm» 2011 (AA 2011 Stakeholder Engagement
Standard 2011):

YpoBeHb B3aUMOACHCTBUS

MeToabl B3auMoaelicTBUS

Koncynpranuu:

JBYXCTOPOHHEE B3aUMOICHCTBHE,
3aMHTEPECOBAHHBIE CTOPOHBI OTBEYAIOT
Ha Bonpockl PoHAA U OpraHu3anuii

OnpocCHUKY,

(OKyC-TpyMMbL;

Berpeun ¢ 3anHTEpECOBAaHHBIMU
CTOPOHAMM,

nyOIMYHbBIE BCTPEYH,

CEMUHApHI,

NPENOCTABICHAE OOPATHOM CBA3M
NOCPEACTBOM CPEACTB KOMMYHHKALNH,
KOHCYJIbTATUBHBIE COBETHI

ITeperoBopsl KoutekTuBHBIE IEPETOBOPHI HA OCHOBE
IIPUHLMIOB COLMAIIBHOIO MAPTHEPCTBA
BoBiie4eHHOCTH MHOrocTopoHHHUE (POPYMBI;

JIBYXCTOPOHHEE WA MHOTOCTOPOHHEE
B3aMMOJEHCTBUE, HapallMBaHUE OIbITA
51 3HAHUA co BCEX CTOPOH,
3aMHTEPECOBAHHBIE CTOPOHBI 51
OpraHM3aly IeUCTBYIOT HE3aBUCUMO

KOHCYJIbTAIUOHHLIC ITAHCJIN
nponcce T0CTHIKCHHU A KOHCCHCYCA,

OpOLECC ~ COBMECTHOIO  TPUHSTHS
PELICHUI;

(OKyC-TpyMMbL;

CXEMbl  TPENOCTABICHUS  OOpaTHOM
CBSI3U

COTpyIHUYECTBO

JIBYXCTOPOHHEE WA MHOTOCTOPOHHEE
B3aUMOJECHCTBHE, COBMECTHOE
HapallMBaHWE ONbITA W  3HAHWW,
[IPUHATHAE PEIIEHUNA U MEP

COBMECTHBIE MTPOEKTHI,
COBMECTHBIE MPEANPUSATHS,
NapTHEPCTBO;

COBMECTHBIE MHULIAATHBBI

3aMHTCPCCOBAHHBIX CTOPOH
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IIpenocrasiieHre NOJHOMOYMIA HHTerpamnus BonpocoB B3aUMOACHCTBHA
3aMHTEPECOBAHHBIE  CTOPOHBI  (€CIM | C 3aMHTEPECOBAHHBIMH CTOPOHAMH B
NPUMEHUMO) TPUHUMAKOT YYacTUE B | YIIPABJICHHUE, CTpaTeruio u
VIIPaBJICHUN ONIEPALIMOHHYIO NEATEIBHOCTD

3. ®oHA W oOpraHu3auMu JOJDKHBI OOECHEYNTh COIIACOBAHHOCTH CBOMX
SKOHOMHUYECKHX, IKOJIOTHYECKUX U COLMAIBHBIX LEIECH T YCTOMYMBOIO Pa3BUTHS B
JOJICOCPOYHOM TEPUOAE, KOTOPOE BKIKYAECT, B TOM YHCIE, POCT JONTOCPOUYHOM
CTOMMOCTH Ui aKUMOHEPOB W WHBECTOPOB. YCTONWYMBOE pasButue B DoHAE U
OpPraHu3alyyu COCTOMUT W3 TPEX COCTABJIAKOLIMX: SKOHOMUYECKOU, 3KOJOTUYECKON M
COLIMATBEHOM.

DKOHOMHUYECKAs COCTABJISIFOLIAS JOJDKHA HAMPABIATH ACATENBHOCTE DoHaa
OpraHM3alMy Ha POCT JOJATOCPOYHOH CTOMMOCTH, OO€CIEUEHUE WHTEPECOB
AKIIMOHEPOB W WHBECTOPOB, TMOBBIMEHUE H(PPEKTUBHOCTH MPOILECCOB, POCT
WHBECTULMI B CO3JaHKE W Pa3BUTHE 0O0JIEe COBEPIIEHHBIX TEXHOJIOTH, MOBBIIIEHUE
MPOU3BOAUTEIBHOCTH TPYAA.

OKOJOrMYecKas COCTaBJsomas J0JDKHA 0oOecnevyrBarb MHUHUMHU3ALMIO
BO3JICHCTBUS HA OMOJOTUYECKUE U (PU3UUYECKUAE PUPOTHBIC CUCTEMBI, ONTUMAJIBHOE
WCIIOJIb30BAHUE OTPAHUYEHHBIX PECYPCOB, MPUMEHEHUE DKOJIOTMYHBIX, JHEPro- M
MaTEPHATIOCOEPETAONINX  TEXHOJOTHA, CO3JaHUE SKOJOTMYECKA MPUEMIIEMOMA
NPOAYKIMHN, MUHUMHU3ALKIO, IEPEPAOOTKY U YHUUTOKEHUE OTXOA0B.

CoumanpHas COCTABJISIKOLIAS OPUEHTUPOBAHA HA MNPUHLHMIBI COLMAIIBHON
OTBETCTBEHHOCTH, KOTOPBIE B YHWCJIEC MPOYEr0  BKIKOYAKOT:  00ECIECUEHHE
0€30MacHOCTH TpyJAa M COXPAaHCHHE 3I0pOBbs PaOOTHUKOB, CHPABEIIMBOC
BOZHAPAKACHUE W YBAXKCHHE MNpaB  paObOTHUKOB, WHAWBHIYAILHOE PAa3BUTHE
MEPCOHAIIA, PEATM3ALMIO COLUMAIBHBIX MPOTrpaMM I MEPCOHANIA, CO3MAHUE HOBBIX
pabo4mx MECT, CIIOHCOPCTBO M OJaroTBOPUTEIILHOCTb, MPOBEACHUE IKOJIOTHUYECKUX U
00pa3oBaTeIbHbBIX aAKIUH.

@OHI W OpPraHu3alMK JOJDKHBI MPOBOAUTH AHAIIM3 CBOECH NEATEIBHOCTH M
PHUCKOB IO TPEM JAHHBIM aCIEKTaM, a TAKOKE CTPEMHUTHCS HE TONYCKATh WU CHUYKATh
HETATUBHOE BO3ICHCTBUE PE3YJIBTATOB CBOEH ACATEIBHOCTA HA 3aMHTEPECOBAHHBIC
CTOPOHBHI.

Mexaynapoansie ctanaapTel GRI 4 mpuBoAAT cieayromyro Kiaccupukanuio
KaTerOpuil M aCIIEKTOB YCTONYUBOTO PA3BUTHSL:

Kareropus ACHEKTBI

IKOHOMHYECKAA DKOHOMHUYECKAs PE3YJIbTATUBHOCTD
IIpucyTcTBHE HA PBIHKAX

HenpsiMble SJKOHOMUYECKUE BO3ACHCTBHS
IIpakTHKH 3aKyIOK

JKOJTOTrHIeCKast Marepuansl
DHeprus

Bona
Bbuopasnoobpazue
BrIGpoCH
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COpoCHI U OTXO/IbI

[Ipoaykuus v ycinyru

CooTtBeTcTBHE TPEOOBAHUSIM

Tpancropt

OOwast napopmanus

DKOJIOTHYECKAs OLICHKA MOCTABIIHAKOB

MexaHu3MBbl 0241 5KaJI00bl HA SKOJOTHYECKHE MPOOIEMBI

ConunaanHasa

[IpakTka TPYyAOBBIX OTHOLICHWHA U  JOCTOMHBIA  TpPYI,
BKIIFOUYAKOT, B TOM YHUCIIE, 3aHATOCTh, 310POBbE U OE30MACHOCTh
Ha  pabouem  mecte, oOydyeHMe W 0Opa3oBaHHUE,
B3aMMOOTHOLICHHS COTPYJHUKOB M PYKOBOJCTBA, pa3HOOOpa3ue
1 paBHbIE BO3MOYKHOCTH, PABHOE BO3ZHATPAKACHHUE JUTA JKEHIIUH
M MYXXYUH, OLUECHKY TPAKTUKA TPYIOBBIX OTHOLLICHUH
NOCTABIIMKOB, MEXAHW3MBl TOJAYA KAJIOO0 HA MPaKTHKY
TPYAOBBIX OTHOIIEHUN

[IpaBa uyelioBEKa, BKJIIOYAIOT, B TOM YHUCJIE, WHBECTHUIIUH,
HEJOMYyIICHUE JAMCKPUMMHALMK, CBOOOJY accouualud |
BEJICHUS  KOJUICKTUBHBIX  [MEPErOBOPOB,  JCTCKUHA  TPYA,
OPUHYIUTENbHBIA WM 00s3aTeNbHBIA  TPYHd, MPAKTUKY
o0ecneveHus 0€30MaCHOCTH, npasa KOPEHHBIX U
MaJIOUMCJICHHBIX HAPOAOB, OLIEHKY COOJIIOIEHUS OCTaBIIMKAMU
IPaB YEJIOBEKA, MEXAHU3MbI MOJIAYU KaJI00 HA HAPYILIEHUE MPaB
4eJI0BEKa

OO011eCTBO, BKJIKYAET, B TOM YHCJIE, MECTHBIE COOOIIECTRA,
MPOTUBOACHCTBUE KOPPYIIIIUH, TOCYIaPCTBEHHYIO TIOJUTHKY, HE
MPEMSITCTBOBAHNE KOHKYPEHIIMM, COOTBETCTBHE TPEOOBAHUSM,
OLICHKY BO3JCHCTBHS MOCTABIIMKOB Ha OOIIECTBO, MEXAHU3MbI
10JIa4u KaJIo0 Ha BO3JICHCTBHE HA OOIIECTBO

OTBETCTBEHHOCTh 3a MNPOAYKLIHIO BKJIKOYACT, B TOM YHUCIE,
310pOBbE M O€30MACHOCTH  MOTPEOWTENs, MapPKUPOBKY
OPOAYKIIMM W YCIYI, MAPKECTUHIOBBIE  KOMMYHHKAIUH,
HEMPUKOCHOBEHHOCTh ~ YAaCTHOM  JKM3HM  NOTpeOUTENs,
COOTBETCTBHE TPEOOBAHUSM

4. IlpuHumnamMu B 00JIACTM YCTOMYMBOIO PA3BUTHUS SIBISIOTCS OTKPBITOCTH,

NOA0TUCTHOCTD,
3aMHTCPCCOBAHHBIX

npo3pavyHoCTb, OTHYHOC IIOBCACHUC, VYBAXKXCHHUC HMHTCPCCOB

CTOPOH, 3aKOHHOCTD, coOmoicHNE I1paB YCJIOBCKA,

HCTCPIIMMOCTL K KOPpPYyIIHUH, HCAOIIYCTHMOCTDL KOH(I)J'II/IKTa HHTCPCCOB, JIMYHBIN

pUMEP.

PackpbITie NpUHIUIIOB:
1) OTKPBITOCTE — MBI OTKPBITBI K BCTpeYaMm, OOCY>KICHUSAM W IUAJIOTY, MBI
CTPEMUMCS K MOCTPOCHUIO JOJITOCPOYHOIO COTPYAHUYECTBA C 3aUHTEPECOBAHHBIMU
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CTOPOHAMH, OCHOBAHHOT'O HA Y4Y€TE B3aUMHBIX WHTEPECOB, COOJIOACHHWU MPaB U
Oasanca Mexky nHTEpecaMu MOHIA, OPraHU3ALKN U 3aMHTEPECOBAHHBIX CTOPOH;

2) MOAOTYETHOCTh — Mbl OCO3HAEM CBOKO MOJOTUETHOCTh 32 BO3JICHCTBUE HA
SKOHOMHKY, OKPYKAIOLIY0 Cpeay M OOIIECTBO;, Mbl OCO3HAEM CBOK OTBETCTBEHHOCTh
[epel akUUOHEpaMHM W HMHBECTOPAMU 3a POCT JOJTOCPOYHOW CTOMMOCTH U
ycroiiunBoe passutve @DOHIa W OpraHu3alyii B JOJITOCPOYHOM IEPUOIE; MBI
CTPEMUMCS MUHUMU3UPOBATh OTPULIATENILHOE BO3JEWCTBHE CBOEH JIEATEIILHOCTH Ha
OKPYKaroLIyr0 cpeay W OOIIECTBO NMyTEM OEPEKHOTO OTHOIIEHHMS K pecypcam
(BKJIIOHYasi SHEPIUI0, CHIPbE, BOAY), MOCIEIOBATEILHOTO COKPALIEHHs BBIOPOCOB,
OTXOJIOB, M BHEAPEHUS BEICOKOITPOU3BOANTENBHBIX, SHEPTO- H PECYPCOCOEPETAONINX
TEXHOJIOTHAI, MBI IUIATUM HAJOTM M WHBIE MPEAYCMOTPEHHBIE 3aKOHOAATEIBCTBOM
cOOpBbl B TOCYJAPCTBCHHBINA OIOJKET, Mbl COXPAHSIEM M CO3JacM pabouue MecTa B
paMKax CBOEW CTPATEruy Pa3sBUTHUA U BO3MOYKHOCTEN, MBI CTPEMUMCS COICHCTBOBATH
Pa3BUTUIO MECTHOCTH, B KOTOPOW OCYILECTBIISIEM IEATEIILHOCTH B paMKax CBOEH
CTPATErvy U B MPEAEax UMCIOMIMXCS (PUHAHCOBBIX BO3MOKHOCTEH; MbI MPOAYMAHHO
U pasyMHO MNPUHUMAEM pELIEHUS W COBEpPIIAEM ACHCTBHA HA KaXKIOM YPOBHE,
HAa4YMHAas OT YPOBHs JAOJLKHOCTHBIX JIMIL M 3aBepruasi pabOTHUKaAMH; Mbl CTPEMHUMCS
BHCIIPITh HMHHOBALMOHHBIC TEXHOJIOTMH, HAIMpPABJICHHbIE HAa OCpPeKHOE W
OTBETCTBEHHOE HWCIOJB30BAHUE PECYPCOB, TMOBBILICHUE MPOU3BOAUTEIBLHOCTH
TpyAa;Halld MPOAYKTHI, TOBAPHI U YCIAYTW JOJDKHBI COOTBETCTBOBATH CTaHIapTaM
310POBbs M O€30MAaCHOCTH MOTPEOUTENEH, YCTAHOBICHHBIM 3aKOHOIATEIBCTBOM, U
OBITh HAJJIEXKALIETO KAYECTBA, MBI JOPOYKUM HAIIUMU KIHMECHTAMU,

3) mpo3pavyHOCTh — HAIIM PEIICHHS] W ACHCTBHS AOMKHBI OBITh SICHBIMH W
[PO3paYHbIMU U1 3aMHTEPECOBAHHBIX CTOPOH. MBI CBOEBPEMEHHO pacKpbIBAEM
NPEAYCMOTPEHHYO 3aKOHOAATENBCTBOM M HAIIMMM JOKYMEHTAMU WH(POPMALUIO, C
Y4E€TOM HOPM MO 3alUTe KOH(PUACHIMATBHON HHpOpMALIH;

4) 3TUYHOE TOBEACHHE — B OCHOBE HAIIMX PEIICHWA M JCHCTBUH HaIIM
IIEHHOCTH, TAaKWE€ KaK YB@OKEHHWE, YECTHOCTb, OTKPBITOCTb, KOMAaHIHBIA IyX U
J0BEpUE, TOOPOCOBECTHOCTD U CIPABEIJIMBOCTD,

5) YBaOKEHUE — MBI YBXAEM MMPABA U MHTEPECHI 3aMHTEPECOBAHHBIX CTOPOH,
KOTOpBIE CIEAYIOT W3 3aKOHOJATEIBCTBA, 3AKIFOYEHHBIX JIOrOBOPOB, WU
OTNIOCPEIOBAHHO B PaAMKaxX ACIOBBIX B3aUMOOTHOIICHUIA.

6) 3aKOHHOCTb — HAIllM PCLICHUS, NCHCTBUS W TMOBEACHHUE COOTBETCTBYIOT
3aKoHOaaTeNbCTBY PecryOnmku Kazaxcran u pelieHusIM OpraHoB OpraHu3alnii;

7) coOntoaeHue MpaB 4YeJIOBEKA — Mbl COONIOAAEM W CHOCOOCTBYEM
COONIOACHUIO TPaB YEIOBEKa, NpeaycMOoTpeHHbIX KoHctutynmeid PecrnyOmuku
Kazaxcran u MexayHapoOJAHBIMU AOKYMEHTaMM, TaKUMH Kak BceeoOmas aexnapanus
0 IMpaBax YeIOBEKA, Mbl KATETOPUYECKU HE NPUEMIIEM M 3alpelliacM UCIOJIb30BAHNE
JAETCKOTO TPY/a; HalA paOOTHUKK — HAIlA IJ1aBHAs LICHHOCTh U OCHOBHOM pPecypc, OT
YPOBHS WX NpodecCuoHammM3Ma M OE€30MACHOCTH HAMPSMYHK) 3aBHCIT PE3yJIbTAThI
Halllel JOeATeIbHOCTH M CTOMMOCTh, co3daBaemast Uil MHBECTOPOB. [103TOMY MBI
NPUBJICKAEM HA OTKPBITOM M MPO3pavyHOil OCHOBE MPOPECCUOHATBHBIX KAHIUIATOB C
PBIHKA TPyJa W Pa3BHBAcM CBOMX PAOOTHHKOB HA OCHOBE MPUHILMIIA MEPUTOKPATHH,
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obecneunBacM O€30MACHOCTh M OXpaHy TpPyJAa HAWMX PaOOTHUKOB, MPOBOAMM
0370POBUTEIBHBIE TPOTPAMMBI M OKA3bIBAEM COLMAIBHYIO TOIAEPKKY PaOOTHUKAM;
co3gacM SPQPEKTUBHYKO CUCTEMY MOTHBALMM W Pa3BUTUS paOOTHUKOB, Pa3BHBACM
KOPINOPATUBHYIO KYJIBTYPY,

8) HeTepnuMOCTh K KOPPYNUMU — KOPPYNUHS Pa3pyLIacT CTOUMOCT,
KOTOPYIO CO3JAKOT HAIIM OPraHW3alMy JUIs HAIIMX aKIUOHEPOB, HHBECTOPOB, MHBIX
3aMHTEPECOBAHHBIX CTOPOH M OOIIECTBA B IEJIOM; Mbl OOBSIBIISIEM HETEPIUMOCTD K
KOpPpyNuMH B JHOOBIX €€ TMPOSBICHHUSIX BO B3aUMOJCHCTBUM CO  BCEMH
3aMHTEPECOBAHHBIMU CTOPOHAMH. J[OPKHOCTHBIE JIMIA U PAOOTHUKH, BOBJICUCHHBIC B
KOPPYILMOHHBIE 1A, MOUIEKAT YBOJBHEHUIO U IPUBJICUYECHUIO K OTBETCTBEHHOCTH
B TIOPSAJKE, MPELYCMOTPEHHOM 3aKOHAMM; CUCTEMBI BHYTPEHHETO KOHTPOJI B DOHAE
W OpraHM3aluu JODKHBL BKJIKOYATH B TOM YHCJIE MEPbI, HANpPABICHHBIE  HA
HEJOMYIUEHUE, MPEAOTBPALLECHUE U BBISBICHUE KOPPYNLMOHHBIX TPABOHAPYLLICHUIA;
OpraHM3alMy CICAYET Pa3BUBATh IUAIOT ¢ 3AMHTEPECOBAHHBIMU CTOPOHAMM, YTOOBI
MOBBIIATh UX UHQOPMUPOBAHHOCTH B 0OpbOE KOPPYNIUEI;

9) HEnomyCTMMOCTh KOH(PIMKTA HWHTEPECOB — CEPHbE3HBIC HAPYLICHMUS,
CBSI3aHHBIE C KOH(DJIMKTOM MHTEPECOB, MOTYT HaHECTH yuiepld penyraumn DoHna u
OpraHu3aly M TOJOPBATb JOBEPHE K HHUM CO CTOPOHBI AKIMOHEPOB W WHBIX
3aMHTEPECOBAHHBIX CTOPOH; JIMYHBIE MHTEPECH! JOJKHOCTHOTO JTULA UKW PAOOTHHKA
HE JIOJDKHBI OKAa3bIBaTh BIIMSIHAS HA OCCHOPHUCTPACTHOE BBIMOJHEHUE MMM CBOMX
JNOJKHOCTHBIX, ()YHKIMOHAJBHBIX OOS3aHHOCTEH, B OTHOLICHUAX C NapTHEpPaMH
@DOHJ ¥ OpraHM3alliy, PACCYUTHIBAS HA YCTAHOBJICHUE M COXPaHEHUE (DUIOyLUAPHBIX
OTHOLICHUM, MPU KOTOPBIX CTOPOHBI 00s3aHbI AEHCTBOBATH MO OTHOLIEHUIO IPYT K
APYTY MAaKCHMalbHO 4YECTHO, JOOPOCOBECTHO, CIPABEAJIMBO W  JIOSUIBHO,
NPEANPAHAMAKOT MEPBl K MPEAYNPEKACHUID, BBIABICHUIO W MCKIFOYEHUIO
KOH()JTMKTa MHTEPECOB,

10) nuuHBIA NpUMEP — KXl M3 HAC €XKECIAHEBHO B CBOMX JCHCTBUSX,
NOBEJACHUM W TIPA NPHHITAM PELICHUH CMOCOOCTBYET BHEAPEHUIO TMPUHIMIIOB
YCTOWYMBOIO pa3BUTHs, JODKHOCTHBIE JIMIA W PaOOTHUKW, 3aHUMAFOLIUE
VIPABICHYECKUE TMO3ULMHA, CBOUM JIMYHBIM NPUMEPOM JOJDKHBI MOTHBHPOBATH K
BHEJIPEHUIO MTPUHIMUIIOB YCTOMYUBOTO PA3BUTHSL.

5. B ®onAae v opraHu3anmu 10JKHA OBITh BBICTPOEHA CHCTEMA YIIPABIICHUS B
00JacTH YCTOMYMBOTO PAa3BUTHS, KOTOpas BKIIFOYAET, HO HE OrPaHUYMBAETCH,
CJIEAYFOLUMMH BJIEMEHTAMMU:

1) NpuBEP>KEHHOCTh MPUHLMIIAM YCTOWYMBOTO Pa3BUTHS HA ypoBHE CoBeTa
JUPEKTOPOB, UCIIOJTHUTEILHOTO OPraHa U pabOTHUKOB,

2) aHalu3 BHYTPEHHEH W BHEIIHCH CHUTyallud MO TPEM COCTABJISIOIUAM
(3KOHOMUKA, 3KOJIOTHUsI, COLMAIBHBIC BOMPOCHI);

3) onpeneneHue pUCKOB B 00JACTH YCTOHYMBOTO PA3BUTUS B COLMAIBHOM,
SKOHOMHMYECKOH M SKOJIOTHYECKOH cdepax;

4) TOCTPOEHHUE KapThl 3aMHTEPECOBAHHBIX CTOPOH;

5) onpenenenne ueneid w KIIJI B oOmactm yCTOMUMBOrO pasBHUTHA,
pa3paboTKa MjIaHa MEPONPUITHN U OMPEACTCHUE OTBETCTBEHHBIX JIULL;
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6) MHTErpauusi yCTOWYMBOTO PA3BUTHS B KJIKOUEBBIC IMPOLIECCHI, BKIHOYAs
VIPaBJIEHUE PHUCKAMH, IUIAHUPOBAHHWE, VIIPABICHUE YEJIOBEYECKUMH PECYPCaMHU,
WHBECTULIAHA, OTYETHOCTH, OMNEPALMOHHAA MHEATEIBHOCTE W APYrHe, a TaKKe B
CTPATErUIO PA3BUTHS U MPOLIECCHI IPUHATUA PELICHUI;

7) TMOBBIIIEHWE KBAIM(UKALMKA JOJ>KHOCTHBIX JIML U paOOTHUKOB B 00JaCTH
YCTOWYHMBOI'O Pa3BUTHS,

8) perynspHblii MOHUTOPUHT M OLIEHKA MEPOMTPUATHIA B 00JIaCTH YCTOMYHBOTO
pasBuTHA, OLEHKA HOCTHXKeHUs Leneid u KIIJl, npuHATHE KOPPEKTUPYIOLIMX MeEp,
BHEAPEHUE KYJIBTYPBI IOCTOSHHBIX YIIYyYIICHUI.

CoBeT AMPEKTOPOB M MCHOJHUTENBHBIA oOpraH DoHAa W OpraHM3anuu
JOJIKHBI 00ecneunTh (POPMUPOBAHUE HANIEKAIICH CUCTEMBI B 001aCTH YCTOHYMBOTO
Pa3BUTHA U €€ BHEIPEHUE.

Bce paboTHHKM WM AOKHOCTHBIE JIMIA HA BCEX YPOBHSX BHOCAT BKJIaA B
YCTOWYMBOE Pa3BUTHE.

XOIAUHTOBBIE KOMITAHUM OTBEYAIOT 34 BHEAPEHHUE MPUHITUIIOB YCTONYUBOTO
Ppa3BUTHS BO BCEH IPYIIIE.

DOoHAOM M OpraHu3anueil pa3padarbIBAOTCA MIaHBI MEPONPUATHIA B 001aCTH
YCTOMYUBOrO Pa3BUTHSA NOCPEACTBOM:

1) TIarenbHOro, iy 00KOT0 M MPOIYMAHHOIO aHAJIM3A TEKYIICH CUTYalluy 1O
TPEM OCHOBHBIM C(e€paM: SKOHOMHUYECKOH, SKOJOTMYECKOH W COIMAIbHOW, NpH
IPOBEICHUM JaHHOTO aHAIN3a BAXKHBIM SIBJIIETCS JTOCTOBEPHOCTH, CBOEBPEMEHHOCTh
Y Ka4eCcTBO MH(popMaLny,

2) omnpenciacHWss PHUCKOB B 00JACTM  YCTOHYMBOIO PAa3BUTHS, PHCKH
pacnpenensatoTcss B COOTBETCTBUM € TPEMsI HAIPABIICHUSAMH YCTOWYMBOIO Pa3BUTHSA,
MOLYT TAaK)X€ BIIMATh HA CME)XHBIE HAIIPABIICHHUA W 3aXBaTbIBaTh APYrHE PUCKU. [[s
ONPEACIICHUsT PUCKOB NPOBOAMTCA AaHAIN3 KaK BHYTPEHHUX, TaK W BHELIHUX
(axkTopoB Bo3acHcTBHs HA DOH M OPraHU3ALNN,

3) onpeaeneHusl 3aMHTEPECOBAHHBIX CTOPOH M UX BIIMSIHUS HA JCSATEIIbHOCTD,

4) ompeneneHus LENEH, a TAKKEe MO BO3MOXKHOCTH IICJIEBBIX MOKAa3aTEICH,
MEPOIPUATHNA IO YIVYIICHUIO U COBEPLICHCTBOBAHUIO JIEATEIIBHOCTH OpraHu3aluu
N0 TPEM COCTABJISIOLUIMM, OTBETCTBEHHBIX JIML, HEOOXOAMMBIX PECYPCOB M CPOKOB
VCIIOJTHEHHS,

5) peryiasipHOro MOHUTOPWHIA W OLCHKH PEAM3ALMUA LENCH, MEPONPUITHN
JOCTHIKEHUS LIEJIEBBIX MMOKA3aTeIEeH,

6) CUCTEMAaTH3MPOBAHHOTO M KOHCTPYKTMBHOIO  B3aUMOJCHCTBHS €
3aMHTEPECOBAHHBIMU CTOPOHAMM, MOJIyUCHUsI OOPATHON CBS3H,

7) peanuzauuu c(OPpMUPOBAHHOIO IJIAHA,

8) MOCTOSIHHOTO MOHMUTOPHHIA U PETYJIIPHOM OTYETHOCTH,

9) aHanM3a M OLEHKH PE3YJBTATUBHOCTH IUIAHA, TMOJBEICHUS WTOTOB H
MPUHATUSA KOPPEKTUPYIOIINX U VIIYUYLIAIOMINAX MEP.

[Tpn paspaboTke mnaHa MepONpPUATUH B OOJACTH YCTOHYMBOTO PA3BUTHS
PEKOMEHAYETCS  YUYMTBIBATH  MEXKAYHAPOAHBIE  JIEKJIapalvd W CTaHAapThl
(PykoBogsime mnpuHuomnel OpraHu3almyd  SKOHOMHYECKOTO COTPYAHMYECTBA W
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pa3BuTus Ans  MHOroHaumoHaslbHbiX npeanpustaidi (OECD  Guidelines for
Multinational Enterprises), UN Guiding Principles on Business and Human Rights,
PykoBoACTBa MO COLMANIbHOW OTBETCTBEHHOCTH MEXIYHApOAHOro crangapra ISO
26000 (ISO 26000 Gudance on Social Responsibility), IFC Sustainability
Framework, Jlexnapanuss 10O OKpyXaroUled Ccpeiae W Pa3BUTHIO, TPUHATAsA
Kondepenuueit Opranmzanun OO0benuHeHHbIx Hanuii B Puo-ne-Xanedipo 3-14
utoHs 1992 roma, I'moOanehblii poroBop Opranm3anmu OObeauHeHHbIX Harmii
(UN Global Compact Principles) u npyrue).

YcTOWUYMBOE Pa3BUTHE AOHKHO ObITh HHTETPUPOBAHO B!

1) cuctemy yrnpaBieHus,

2) CTpaTEruio pa3BUTHS;

3) KIJIIOUYEBbIE TPOLECCHI, BKIIIOYAs YIPABJICHUE PUCKAMH, TUIAHUPOBAHHE
(IONTOCPOUHBIA  (CTpaTerusi), CPEIHECPOYHBIA (5-NETHHWI TMJlaH pa3BHTUS) W
KPaTKOCPOYHBIH (Tr0I0BOM OFOKET) IEPUO/BI ), OTYETHOCTD, YITPABICHHE PUCKAMU

, YIPABIEHUE YEIOBECYECKUMH PECYPCaMHM, WHBECTULMH, OMECPALMOHHAS
JEATENIBHOCTh U APYTHE, & TAKKE B MPOLECCH NPUHATHS PEIIECHUI HA BCEX YPOBHSX
HauMHas OT OpraHoB (o0mee coOpaHHWE AKIMOHEPOB (€AMHCTBEHHBINH AKLIMOHED),
CoBeT AMPEKTOPOB, UCIIOTHATEIBHBINA OPraH), U 3aBEpIlas PsAOBBIMU PAOOTHUKAMMU.

B cucreme ynpapneHuss B 00JaCTH yCTOWYMBOTO Pa3BUTUSL JOJDKHBI OBITh
YETKO OMPEACTEHBI M 3aKPEIJIEHBI POJIA, KOMIIETEHIMHN, OTBETCTBEHHOCTh KAXKJI0TO
opraHa W Bcex PaOOTHHKOB 33 pealM3aldil0 MPUHLUNOB, CTAaHJAPTOB W
COOTBETCTBYIOIIMX MOJUTHK H IJIAHOB B 00JJACTH YCTOWYMBOTO Pa3BUTHSI.

CoBeT TMPEKTOPOB OCYLIECTBISIET CTPATETMYECKOE PYKOBOJACTBO U KOHTPOJb
3a BHEAPEHHEM YCTOWYMBOrO pa3BUTHA. MCHOSHUTENbHBIM oOpraH (opMUpyeT
COOTBETCTBYIOIIMI IUIAH MEPONPUATHA W BHOCUT €ro Ha paccMmorpenue CoBeta
JUPEKTOPOB.

B mensx TmarenbHOW MOATOTOBKM BOMPOCOB YCTOHYHMBOIO Pa3BUTHS
peKOMeHyeTes co3nanue Komurera wiM [IEIerMpPOBAHHME B KPYr KOMIETEHLMIMA
OHOTO W3 JACHCTBYIOIMX KOMHUTETOB mpu CoBere mupekTtopoB @DOoHIa u
OpraHM3aly BOMPOCOB YCTOHYMBOrO pa3BUTHs. Hanmpumep, TaKOBBIM MOKET ObITh
KomureT no oxpane 310pOBbs, OKPY>KAFOIICH CPe/ibl U TEXHUKE O€30MaCHOCTH.

Komurer mno ayaury CoBeTa AMPEKTOPOB OCYLICCTBISECT KOHTPOJIb 3a
puckamMu B 0O0JIaCTW  yCTOWYMBOIO  Pa3BUTHS, KayeCTBOM  HE(PHUHAHCOBOMA
WH(}OpPMALUKU U OTYETHOCTH.

HcnoHUTENBHBIA  OpraH  OCYIIECCTBISET HAMICKALIYI0 pEAIM3alMi0 U
BHCJIPCHUEC MPUHIMIOB, MOJMTHK, CTAHIAPTOB W IJIaHa Meponpuatuii B DoHAE U
opraHm3aiuu. B 3THX wensx cieayer ompeAcimTh padOTHUKA (paOOTHUKOB) Ha
YOPABIEHYECKOH  JOKHOCTH, KOTOPbIA OyAeT oOTBeyaTh 3a MHULMALMNIO,
KOOPIMHALMEIO ¥ PEATA3ALMI0 MEPONPUATHI B 00JaCTH yCTOHYMBOTO PA3BUTHS.

Bce paOoTHHMKM, KaKAbli HA CBOEM YPOBHE, BHEAPSIOT NPUHLHUIBI W
MEPOIPUATHS B OOJIACTH YCTOHYMBOIO PA3BUTUS MYTEM JIMYHOTO MOBEICHUS W
COONIOACHHS COOTBETCTBYIOIIMX MOJUTHK U CTAHIAPTOB.
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B ®onae n opranuzaniu J0JKHBL ObITh BHEIPEHBI CIEUAIbHBIE TPOTrPAMMBI
OOy4YeHUsT W MOBBIIIEHUS KBATM(UKALMKA IO BOMPOCAM YCTOMUYMBOTO PA3BUTHS.
OOyueHre JOMKHO CTaTh MOCTOSHHBIM JJIEMEHTOM BO BHEAPEHUM YCTOHYMBOTO
pa3BuTHs. JJOJDKHOCTHBIM JvaM DOHIa U OpraHu3anuu CIeAyET COCOOCTBOBATh K
BOBJICUCHHOCTH COTPYJAHMKOB HAa OCHOBE T[IOHUMAHWS M IMPUBECPKCHHOCTH
NPUHLIMIIAM YCTOWYABOTO PA3BUTUST M W3MEHEHUS KYyJbTYpbl M MOBEACHUS MPH
BEJICHUM JICATEIBHOCTH U BBITTOJIHEHUS] OOS3aHHOCTEH.

BBITOIbI OT BHEAPEHUSI MPUHLMITIOB YCTOHYMBOIO Pa3BUTHS BKIIFOYAIOT:

1) npuBneYeHWE WHBECTHLMA — B MHPOBOW NPAKTHKE IMPH ONPEACICHUU
WHBECTULMOHHON MPUBJICKATEIbHOCTH HHBECTOPAMH YUUTHIBACTCS 3PPEKTUBHOCTD B
00JaCTH yCTORYMBOTO PA3BUTHS,

2) TOBBIIEHWE YOPABICHYECKOW H(P(HEKTHBHOCTA W  MHUHHAMH3ALMS
PUCKOB - MHTErPalsl SKOJOTMUYECKUX W COLMATBHBIX aCIEKTOB B MPOLECC MPUHSITHS
YIPABJIEHYECKUX PEUICHUIA TMO3BOJSET PACIIMPUTh TOPU3OHTHI IUIAHUPOBAHHS W
YUHTBHIBaTh O0JIe€ PA3HOCTOPOHHWI CIEKTP PUCKOB M BO3MO>KHOCTEH, YTO CO3/4acT
NPEANOCHUTKA AJ1 YCTOHYABOIO Pa3BUTHs OU3HECA,

3) noBblieHUE 3PPEKTUBHOCTH - BHEAPECHUE BBICOKOMPOU3BOAUTEIBHBIX W
pecypcod(p(PEKTUBHBIX ~ TEXHOJOTHI  TMO3BONSET  CO3[aBaTh  WMHHOBALMOHHBIE
OPOAYKTBl W YCIYTM, YBEIMYMBAS MPU 3TOM CBOK) KOHKYPEHTOCIOCOOHOCTHh H
3(PPEKTUBHOCTB;

4) yKperieHue penyTauuu — YAyUlICHUE KOPIOPATUBHOIO UMUJIKA SIBISETCS
HamOoJee OUYEBUIHBIM PE3YJIbTATOM JEATEIIBHOCTH B 00JIACTH  YCTOHYMBOIO
Pa3BUTHS, YTO TOBBIIACT LICHHOCTh OpeHIa U (POPMUPYET KPEAUT JOBEPUS, A TAKKE
OKa3bIBAET TMOJOKUTEIILHOE BIUSHUE HA KAYECTBO B3aMMOJCHCTBUS C JCIIOBBIMHU

napTHEpamu,
5) NOBBIMIEHUE JIOAJBHOCTH CO CTOPOHBI BHYTPEHHMX W BHELIHHMX
3aMHTEPECOBAHHBIX CTOPOH — CO3JaHUE MPUBJICKATENBHBIX YCIOBUU Tpyna,

BO3MOXKHOCTEH U1  MPOQPECCHOHAIBHOTO W KapbepHOrO0 pOCTA  MO3BOJSET
NPUBJIEKATh U YJEPKUBATh MEPCIEKTUBHBIX KBAIM(PUIUPOBAHHBIX CHELUAINCTOB;
noctpoeHre  3(QQPEKTUBHOrO  AuMajora ¢  3aMHTEPECOBAHHBIMM  CTOPOHAMMU
COCOOCTBYET (POPMUPOBAHUIO MO3UTUBHON CPElibl BOKPYT ACATENBHOCTA DOHIA U
OpraHM3anuii, 4To CnOoCOOCTBYET MOBBIMIEHUIO d(PPEKTUBHOCTH €€ OM3HEca 3a CYET
NOHUMAHUS W TMOAJEPKKA CO CTOPOHBI KIMEHTOB, AaKIMOHEPOB, WHBECTOPOB,
roCyJIJapCTBEHHBIX OPraHOB, MECTHOTO HACEJICHHUSI, OOIIECTBEHHBIX OPraHU3aIii.

6. ®OHIA M KOMMAHWUU E€XKEroJAHO MNYOJMKYIOT OTYETHOCTH B 00JacTH
YCTOMUMBOTO pa3BUTHS B LENSIX OOECIEUEHUs SCHOCTHM M MPO3PAuYHOCTH CBOEH
JEATEABHOCTH [JIi 3aMHTEPECOBAHHBIX CTOPOH, C YYETOM OOECMEUEHMs 3alUThI
WH(}OPMALMK, COCTABISIOMICH CIyKEOHYI0, KOMMEPUYECKYI0 U MHYIO OXPaHSIEMYIO
3aKOHOM TaiiHy. OTYETHOCTh B OOJIACTH YCTOHYMBOIO PAa3BUTHUS YTBEPKAACTCS
CoBETOM TUPEKTOPOB.

®oH W OpraHu3alui OOECMECUMBAOT  SICHOCTh M MPO3PAYHOCTh CBOEH
JEATENIBHOCTH [Tl 3aMHTEPECOBAHHBIX CTOPOH.
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MeTtonamMu packpbeITHs MHPOPMAMK 3aMHTEPECOBAHHBIM CTOPOHAM MOTYT
OBITH BCTPEYM C 3aMHTEPECOBAHHBIMU CTOPOHAMMU, MCIIOJIB30BAHUE CPEACTB MACCOBOM
uHpopMaumm  (MyOJIMKALMKA, WHTEPBBIO), WHTEPHET-PECYPC, MPEAOCTABICHHE
oOpaTHOH CBS3M TOCPEACTBOM CPEACTB KOMMYHHUKALAW, KOHCYJIbTATUBHBIC
KOMHTETHI U COBETHI, TPEIOCTABICHUE OTBETOB HA 3aIPOCHI U IPYTHE.

@DOHJ, KOMITAHAX ¥ OPTraHU3aL1H, AKIIMK KOTOPBIX KOTUPYIOTCS HA (POHIOBOMA
OMpIKe, €XKErogHO pa3padaThIBAlOT M MYOJMKYIOT OTYETHOCTH 00 YCTOWYMBOM
Pa3BUTUM C Y4YETOM OOECIEUYEHHWs 3alUThl  MHPOPMALMK, COCTABISIOUIEH
CIIy>KeOHYH0, KOMMEPUYECKYIO i HHYIO OXPaHIEMYIO 3aKOHOM TaiiHy.

OtueTHOCTH 00 YCTOHYMBOM pPa3BUTUM — 3TO NyONHMYHAs NPE3CHTALMS
PE3YJIbTATOB ACATENBHOCTH B 00JIACTH YIPABJICHUS S3KOHOMUYECKHUMH, COLMATbHBIMU
U DKOJIOTMYECKMMM aCIEKTaMu JCATEIBHOCTH, A TAKXKE BIMSHUS HA HMHTEPECHI
3aUHTEPECOBAHHBIX CTOPOH.

Hudopmanmss mo yCTOWYMBOMY Pa3BUTUIO MOXKET OBITh MPEACTABICHA B
(opMe OTAENBHOTO OTYETA WM BXOJUTh B COCTAB WHTETPUPOBAHHOIO OTYETA.
Jlomyckaercs MOATOTOBKA XOJIAUHT OBBIMU KOMITAHUSIMU €AUHOTO
KOHCOJIMAMPOBAHHOTO OTYETA JUIsl OPTaHMA3ALMI, BXOIAIIUX B €€ TPYIIIY.

B ciydyae moarotoBkn mHpOpManuMu Mo yCTOMYMBOMY PA3BUTHIO B (opme
HMHTErpupOBaHHOrO O0TYETA, OH AOJDKEH OTPAXKATh:

1) cymecTBeHHbIE (PMHAHCOBO-DKOHOMHUYECKME M  MPOU3BOACTBCHHBIE
PE3YNBTATEl 10 OCHOBHBIM BHJAM JEATEIBHOCTH, 4 TAKXKE HMX SKOHOMHUYECKOE,
3KOJIOTHYECKOE U COLMAIIBHOE BIIUSHUE,

2) MOAXObl K YIPABICHUKO COLMATBHON, SKOHOMUYECKOH M SKOJIOTMYECKON
chepamu AeSTENBHOCTH,

3) cTpareruio | MmiaHbl Ha KPaTKO-, CPEAHE- U IOJITOCPOYHYIO MEPCIEKTUBY .

[Ipp  MmOArOoTOBKE OTYETA MO  YCTOMYMBOMY  Pa3BUTHIO  CIIEAYET
PYKOBOJICTBOBATHCS OOLIETPUHATHIMA MEKIYHAPOAHBIMU CTaHJapPTaMH:
MexayHapoaHslii cranaapt uHTerpupoBaHHoii oryeTHocTH (I[IRC), PykoBoacTeo mo
OTYETHOCTH B obOnactu ycrtoiumBoro paszputusi Global Reporting Initiative (GRI);
Cranpaptel cepun AA 1000 Institute of Social and Ethical Accountability.

Ot4er MO0 YyCTOWYMBOMY Pa3BUTHIO yTBEpKAAcTCs COBETOM IMPEKTOPOB U
JOBOJIUATCS 10 CBEIECHUS 3aMHTEPECOBAHHBIX CTOPOH MOCPEICTBOM Pa3MEILCHHS Ha
KOPIOPaTHBHOM MHTEPHET-PECYPCE W/WIIA TPEIOCTABIEHUS HA OyMa>KHOM HOCHUTEIIE.

B nmensx [oBeAcHHWS TONUTHKMA YCTOMYMBOIO Pa3BUTUS [0 CBEICHHUA
3aMHTEPECOBAHHBIX CTOPOH PEKOMEHAYETCS, 4TOOBl HMHTEpHET-pecypc DoHaa u
OpraHM3alMii COAepXal OTACHbHBIA pa3aen, MOCBALICHHBIA JAaHHOU cdepe
NEATETBbHOCTH.

7. ®OHI W OpPraHu3aluu JOKHBI CTPEMUTHCS MOOIIPSTh U CIIOCOOCTBOBATH
MPUMEHEHHUIO NIPUHLMUIIOB YCTOWYMBOTO PA3BUTHUS APTHEPAMH.

@OoHIy W OpraHu3alMsaM CIECAYEeT NPUHUMATh MEPBl N0 NPUHATHIO M
COONIOACHUIO NPHHLMIIOB YCTOWYMBOILO PA3BUTHS BO B3aMMOOTHOIIEHUSX C
MAPTHEPAMH.
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DoHAy M OpraHm3anusaM CleayeT OOCYXKAAaTh BKIIFOUEHHE M COOIOJACHHE
NPUHLIMIIOB M CTAHAAPTOB YCTOHYHMBOIO PA3BUTHS B COOTBETCTBYIOIIAE KOHTPAKTHI
(cornamenusi, OTOBOPBI) ¢ MApTHEpaMH. PEKOMEHAYETCSl MPUHUMATh ¢ MAPTHEPAMHA
KOMIUIEKCHBIC MEPBI 10 BHEAPEHUIO NPHHLUMIIOB W CTAaHAAPTOB YCTOHYMBOIO
pa3BUTHSL.

Ecnim ®ona w opraHm3anMs BBISBISICT PHCK, CBSI3aHHBIA C OKA3aHUEM
NapTHEpaMM HETaTHBHOIO BO3JCHCTBHS HA SKOHOMMKY, SKOJIOTHIO W OOIIECTBO, TO
@DOoHA ¥ OpraHu3aluu JOHKHBI TPUHAMATh MEPHI, HAMTPABICHHBIC HA MPEKPALCHUE
WIH MIPEAYNPEKICHUE TAKOTO BO3ACHCTBHSI.

B ciydac HENpuHATHS WIA HEHAJUIC)KAIIETO BBHIMOJIHEHHAS MAPTHEPOM
NPUHLIMIIOB U CTAHAAPTOB YCTOWUYMBOTO PAa3BUTHSI, CIEAYET MPUHUMATL BO BHUMAHHE
HACKOJIBKO B@)XHBIM SIBJISIETCS NaHHBIA mapTHep s DoHma W opraHu3anuu |
CYLIECTBYIOT JIU MEPbI BO3ICHCTBHS HA HETO W BO3MOKHOCTb €TI0 3aMEHHBI.

I'nasa 4. IIpaBa aknnoHepoB (YYaCTHHUKOB) H CIIPABEJINBOC OTHOLICHHE
K aKIIHOHEePaM (YYACTHUKAM)

1. CobmoneHue mnpaB aKUMOHEPOB (YYACTHUKOB) SIBISIETCS KITFOUEBBIM
YCIIOBUEM [JIsl MPUBJICUEHUsT MHBeCTHIMHA B DoHA M opranusaumu. OpraHu3anus
JOJKHA 0OECTICUUTh PEeATU3aluIo MMpaB akKIMOHEPOB (YYaCTHHUKOB). [Ipn Hamuuuu B
OpraHM3ali HECKOJIBKMX AKIMOHEPOB (YYaCTHUKOB), JOJKHO OBITh 00OECIEUEHO
CIPABEIIMBOC OTHOUIEHUE K KAKIOMY U3 HUX.

2. IlpaBa, OOsS3aHHOCTM W KOMIICTECHIMM AKIMOHEPOB (YYACTHUKOB)
ONMPEACISAIOTCS  COMIACHO JCHCTBYIOIIEMY 3aKOHOJATENBCTBY, YUYPEAUTEIbHBIM
JOKYMEHTaM W 3aKpeIUIstoTca B HUX. [IpaBa akuMOHEPOB (YYACTHUKOB) BKJIHOYAROT,
HO HE OTPaHMYMBAKOTCS CBOEBPEMEHHBIM MOJYYEHUEM HH(POPMALMK, JOCTATOYHOM
JUIS TPHUHATHAS PELIEHUS, B TMOPSAIKE, YCTAHOBICHHOM 3aKOHOAATEIBCTBOM
PecnyOnuku Kazaxcran, YcTaBOM M BHYTPEHHUMM JAOKYMEHTAMU OPraHU3allud B
00JlacT pacKphITUS HMH(POpMALMK, y4acTHEM Ha OOUIeM COOpaHWM aKIMOHEPOB
(YYaCTHMKOB) W TOJIOCOBAHMEM IO BOIMPOCAM CBOCH KOMIIETEHUMHW, YYacTUEM B
OMPEACIICHUN KOJIMYECTBEHHOTO COCTaBa, Cpoka moyiHoMounii CoBeTa JUPEKTOPOB
(HaOMHOJATENLHOTO COBETA M MCIOJIHATEIBHOTO OPraHa), M30paHuu €ro 4iCHOB U
NPEKPALEHUN WX TIOJTHOMOYHIA, a TAK)KE ONPEACICHUHA Pa3Mepa U YCIOBUI BBITUIATHI
BO3HATPAKACHMS, MOJYYCHUEM IUBUACHIOB B Pa3Mepax W CPOKH, OMPEICIIICMbIE
peieHueM o0mero coOpaHust aKIMOHEPOB (YYAaCTHHKOB) HAa OCHOBE SICHOM W
MIPO3PAaYHON TUBUACHIHOMN MMOJIUTHKH.

AKIMOHEP (YYaCTHHK) JOJKEH UMETh BO3MOXKHOCTD MOJIYYHTh HHPOPMALIUIO
00 oOpraHuzanmy, HEOOXOAMMYIO IJIsi MPUHSATHS COOTBETCTBYIOLICTO PELICHUS, C
y4eToM  TpeOOBaHWI  KOH(PUACHUMAIBHOCTH W PACKPBITHS  MHQPOPMALIH
OpraHHU3aLHH.

PackpeiTie  wmHoOpManMM O  IEATENBHOCTH  OPraHW3alMKA  JOJDKHO
COZICHCTBOBaTh NPHUHATHIO OOOCHOBAHHOTO pEUICHHMs OO0 y4YacTMM B YCTaBHOM
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KalnATaje OPraHu3allid CO CTOPOHBI WHBECTOPOB WJIM O BBIXOJAE M3 COCTaBa
AKIIMOHEPOB (YYACTHUKOB) OpraHU3allvH.

Opranuzanust JAOBOAWT A0 CBEACHUS CBOMX AaKIUOHEPOB (yYaCTHUKOB)
WH(POPMALMIO O CBOCH MACATEIBHOCTH, 3aTPArMBAKOINYI) HMHTEPECHl AKIMOHEPOB
(YUYaCTHMKOB) B TOPSAKE, MPEAYCMOTPEHHOM 3aKOHOAATENbLCTBOM PecnyOmiku
Kazaxcran, YcTaBoM, a Takxke APYrUMU BHYTPEHHUMH JTOKYMEHTAMH OPraHu3alvu.
[Topsimok W KaHabl PACKPbITUS MH(OPMALMK AKIMOHEPAM (yYaCTHUKAM ) JOJKHBI
OBITh OMpeAcNeHbl B HWH(POPMALMOHHOW TMOJIMTUKE WM HMHOM JOKYMEHTE,
PETJIAMEHTHPYIOIIEM  BOMPOCHI  packpeiTuss  MH(popMaumu 00  OpraHu3anuu.
Opranuzanmy, akiMA KOTOPBIX KOTUPYKOTCS Ha (POHAOBOIM OWpike, TOMOTHHUTEIBHO
PacKpbIBAOT MH(POPMALMIO B COOTBETCTBUM C JINCTUHTOBBIMU MTPABUJIAMH.

[lepeyeHp wHpOpPMaLMKU, PaCKpPHIBACMOH  aKOUMOHEpaM  (y4aCTHUKAM)
npuBeAcH B crathe 79 3akoHa PecnyOmmku Kazaxcrtan «OO aKIMOHEPHBIX
oOmecTBaxy», 3akoHax PecnyOnmku Kazaxctan «O X039HCTBEHHBIX TOBAPULIECTBAXY,
«O TOBapHILECTBAX C OrPAHUYEHHOHW W JOMOJIHUTEIBHOH OTBETCTBEHHOCTBIOY,
YUPEAUTENBHBIX AOKYMEHTAX W BHYTPEHHUX MOKYMEHTaxX KOPHIMYECKOTO JULa W
pazaene «IIpo3paunoctey HacTosero Koagekca.

AKUMOHEPB! (YYaCTHMKM) M MHBECTOPBHI MOJYYAKOT HMHPOPMALUI O
JEATENIBHOCTH OPraHu3alui MOCPEICTBOM:

1) romoBOro OTYETA, BKIFOYAKOIIETO, B TOM YUCie 0T4eT COBETa TMPEKTOPOB
Y ayJAMPOBAHHYIO TOAOBYIO (DMHAHCOBYIO OTYETHOCTH (HOPMbI HACTOSAIIETO IMyHKTA B
YaCTH ayJUPOBAHHON OTUYETHOCTH MPUMEHSIOTCS, €CIIM MPOBEACHUE AyAATA I'OJA0BOM
(PMHAHCOBOH OTYETHOCTH NPEAyCMOTPEHO 3aKOHOAATENBCTBOM  PecnyOnmku
Kazaxcran u/unu BHyTPEHHUMH JOKYMEHTAMU OPraHU3ALINH ),

2) MHTEPHET—PECypca OpraHu3aluu, COAEPKallero pa3aen Aias akKMOHEPOB
(YUaCTHHKOB) W HWHBECTOPOB, OTPAXKAKIIMKA aKTyalbHYX0 HHQOpPMALMIO O
JEATENIBHOCTH OPraHu3aliy;

3) BO3MOXXHOCTM TMOJIy4eHHs HWHGMOPMALIMKM W JOKYMEHTOB  4EPE3
HalpaBJICHUE  3allpOCOB B OPraHM3alMl0 B TOPSAKE, YCTAHOBJICHHOM
3aKOHOATeNbCTBOM PecnyOnukm KaszaxcraH, ydpeauTENnbHBIMA M BHYTPEHHUMH
JOKYMEHTaMH OpraHu3allnu;

4)  mpecc-penM30B W HMHBIX  MH(POPMALNMOHHBIX  MAaTEpUAJIOB,
PacIpOCTPAHAEMBIX OpraHU3aluei,

5) OpuUHTOB, NPOBOAUMBIX OPraHU3ALUEIH;

6) WHBIX CHOCOOOB B COOTBETCTBUM C BHYTPEHHUMHU JOKYMEHTaMH
OpraHHU3aLHH.

[To TpeOGoBaHMIO akuMOHEpa (YYaCTHHWKA) OpraHu3anus  NPEJOCTaBISIET
KOIMUM JOKYMEHTOB, MPEAYCMOTPEHHBIX 3aKOHOAATENbCTBOM PecnyOnuku Kazaxcran
C YYETOM OIPAaHWMYCHUH MO PACKPBITUIO CIY>KEOHOH, KOMMEPUYECKON WM WHOMU
OXpaHsIEeMON 3aKOHOM TailHbI/MH(POPMALIMK, ONPEACISIEMBIX B 3aKOHOJATEIBCTBE
PeciyOnmukn KazaxctaH W BHYTPEHHHMX JOKYMEHTax opraHuzauuu. [lmara,
B3MMAaceMas OpraHu3alMei 3a TPEeIOCTABICHUE KON JOKYMEHTOB, YCTAaHABIMBACTCS
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OpraHM3alMeil U HE MOKET MPEBBIIATh CTOMMOCTH PacX00B HA UX U3TOTOBJICHUE W,
Py HEOOXOIUMOCTH, TOCTABKY aKIIMOHEPY (YUACTHUKY ).

AKIMOHEp (YY4aCcTHMK) HMMEET MpaBo oOOpaliarbcss B OPraHu3alur ¢
NUCBMEHHBIMA 3aIPOCAMU O €€ AEATECIIbHOCTHA U TIOJy4aTh MOTUBUPOBAHHBIE OTBETHI
B TeucHue 30 (TpuauaTrh) KaJeHAAPHBIX JHEH € JaThl MOCTYIUICHWs 3ampoca B
OpraHM3aiuil JUOO0 WHOM CpOK, NPEIyCMOTPEHHBI YCTaBOM, BHYTPCHHHUMH
JOKYMEHTAMHU OPraHHU3alVH.

I[To TpeOoBanuMio  aknuoHepa (y4yaCTHMKA) oOpraHu3amms  oOs3aHa
MPEAOCTABUTh KOITMU JOKYMEHTOB B MOPSAKE, TPEAYCMOTPEHHOM cTarbei 80 3akoHa
Pecnybnmukn Kazaxcran «O0 akOQMOHEPHBIX OOIIECTBAXY.

AKIMOHEPHI (YYaCTHUKW) PEAIM3YIOT CBOU MPaBa MO YYACTHIO B YIPABICHUU
OpraHM3alMeil MOCPEACTBOM y4acTHs Ha OOmMX COOpaHMSX AKIMOHEPOB
(yuactHukoB). OOmme coOpaHusi aKIMOHEPOB (YYaCTHUKOB) MOJPA3IACISAIOTCS HA
TOJIOBBIC U BHEOUEPEHBIE.

B opranuzammsx ¢ €IMHCTBEHHBIM AaKIMOHEPOM (YYAaCTHHUKOM) o0OIIee
coOpaHuE€ aKIMOHEPOB (YYaCTHUKOB) HE MPOBOJAUTCS. PemieHus mo Bompocam,
OTHECECHHBIM 3aKOHOJAaTeNbcTBOM PecnyOmkm Kazaxcran m YcTaBoM OpraHuzanuu
K KOMIETCHIMU 00WEro coOpaHusi akIMOHEPOB, TPUHUMAKOTCS TAKUM aKIIMOHEPOM
€AMHOJIMYHO W NOJIEKAT O(POPMIICHUIO B TMCbMEHHOM BHJIE.

EnvHCTBEHHBIH akMOHEP (YYaCTHUK) MOXKET MPOBOAMTH 3aCECHaHUS  C
CoBeTOM AMPEKTOPOB M WCHOJHUTEIBLHBIM OPraHoM (HAOMIOJATENbHBIM COBETOM
W/WAJIA UCTIOJIHATETIBHBIM OpraHoMm) (nanee — 3aciaymuBanue CoBeTa TUPEKTOPOB) IS
NOJIBE/ICHUSI UTOTOB ACITETBHOCTH TOJIa U MPHHITHAS PEUICHUAN MO BOMPOCAM CBOCH
KOMIETEHIMH. EAVMHCTBEHHBIN aKOMOHEP (YYACTHUK) TAKKE MOXKET MPOBOAUTH B
TEYCHWE TOJa peryJsipHble BCTpeun ¢ npeacenareneM CoBeTa IUPEKTOPOB
(HaOMHOJATENLHOTO COBETA W/WIM MCHOJHUTEILHOTO OpraHa) s OOCYXIACHHS
BOMPOCOB IEATEIBHOCTH OPTaHU3ALMH B PAMKAX CBOCH KOMIECTCHIIUN.

[Topsimox  mpoBeaeHust 0O0wmWEro CcoOpaHWsl AKIMOHEPOB (YYaCTHUKOB)
OMpeAcnseTCs B COOTBETCTBMM ¢ 3akoHOM PecnyOommku Kazaxcran  «OO0
aKIMOHEPHBIX oOuiecTBax» (3akoHoM PecnyOnuku Kazaxcran «O ToBapHIlecTBax ¢
OTPAaHMYEHHOW W JOMOJHUTEIBHONH OTBETCTBEHHOCTBIO»), YCTABOM W WHBIMH
BHYTPCHHUMH  JOKYMEHTAMHM  OPraHu3alyd, PEryJHpPYIOIAMH  BHYTPECHHIOKO
JEATEIbHOCTh OpraHu3anuu, 00 penieHUuEM OOMEro COOpaHHs aKIMOHEPOB
(yuacTHHKOB). Jlata ® Bpemsi MpOBeAcHUs o00mero coOpaHus AKIMOHEPOB
(YYaCTHHMKOB) YCTaHABIIMBAKOTCS TAKUM 00pa3oM, 4ToObI B COOPaHUHA MOTJIO TPUHSATH
y4acTue HauOOJIbIIEEe KOJMYECTBO JIML, UMEIOIIMX MPAaBO B HEM Y4YacTBOBATh JHOO
BCE JIMIIA B OTHOLIEHWH BOMPOCOB, TPEOYIOMINX €AMHOTTIACHOTO MPUHSATHS PELICHHIA.

[Tpouecc paccMOTpeHUsT M TPUHATHS W3MEHEHWA B JCATEIBHOCTH U
yOpaBJICHUM OpraHu3aimeid Ha o0meM coOpaHuM akKIUOHEPOB (y4YaCTHUKOB)
o0ecneynBacTCs MPEACTABICHUEM MATEPUAIOB MO OOOCHOBAHWIO TAKUX M3MEHEHUIA.
JlomkeH OBbITh YCTAHOBIEH MAKCUMAIBHO MPOCTOH M HEOOPEMEHUTENBHBINA MOPSI0K
NOJIyYCHHUS UK O3HAKOMJICHHS C STUMH MAaTEpHAJIaMU.
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Hudopmanmst u marepuansl, NPeAOCTABISIEMBIE AKIMOHEPaM (y4aCTHUKaM )
JI0 TPOBEICHUS 00IIEro coOpaHus aKIMOHEPOB (YYaCTHUKOB)/3acymrBanus CoBeTa
JUPEKTOPOB, a TaKXKe TMOPAAOK €€ MNPEIOCTaBICHUS, JOJHKHBI 00ECHEeUuTh
MAaKCUMAaJIbHO TMOJIHOE€ MPEJACTABJICHUE O CYTH OOCYXKIAeMbIX BOMPOCOB C
WCYEPIMBIBAIOLIUM MEPEUYHEM TOUHO C(HOPMYIMPOBAHHBIX BOMPOCOB, BHIHOCHUMBIX Ha
OOCYXKJCHUE, PHUCKAX, CONPSHKEHHBIX C TPUHSATHEM (HETIPUHITHEM) PpEIICHUS,
NOJly4YeHHEe OTBETOB HAa WHTEPECYIOUIME BOMPOCHI M BO3MOKHOCTH TMPUHSTHS
00OCHOBAHHBIX PELICHUH O BOMPOCAaM MOBECTKH JIHSI.

B cnywae BKIIOUEHMS B TOBECTKY [IHS OO0mIEro coOpaHHs aKIMOHEPOB
(yuacTHHKOB) Bonpoca 00 n3OpaHun wieHOB COBETa JUPEKTOPOB/HAOTIOAATETEHOTO
COBeTa JI0JKHA ObITh MPEACTAaBJIEHA NMOJHAs WHpOpMAlKs O KaHIuAaTaxX Ha JAHHbIC
JODKHOCTM B COOTBETCTBUM € TpPeOOBaHMUSMHU 3aKOHOMAATENIbCTBA, YCTaBa W
BHYTPEHHUX JOKYMEHTOB OpraHu3aiuu. Bompockl MOBECTKM [HS JOKHBI OBbITh
MaKCUMAaJIbHO YETKAMH W MCKIIIOYaTh BO3MOKHOCTh PA3JIMYHOTO MX TOJNKOBaHus. U3
MOBECTKA [JHS MCKIIIOYAIOTCS BOMPOCHL € (DOPMYJMPOBKOM «Pa3HOE», «UHOEN,
«apyrue» u T.1. Ha oOmem coOpaHuM akIMOHEPOB (YYACTHHUKOB) OpraHW3allHs
JO0/DKHA TPEUIOKUTh OTIACIBHOE PEHICHUE MO KAKIOMY OTIACIILHOMY BOIMPOCY.
[TpaBa aKkIMOHEPOB B YCTAHOBJICHHOM MOPSAKE BHOCUTH MPEIJIOKECHUS B MOBECTKY
JHS o0miero coOpaHusl aKIMOHEPOB (YYACTHHUKOB), a TaKXKe TPeOOBaTh CO3bIBA
BHEOUEPEAHOTO O0IEro coOpaHus aKIMOHEPOB (YYACTHUKOB), NOJKHBI OBITh JIETKO
peann3yeMbl MPU UX YETKOM 0OOCHOBAHUU.

B mepuox  moArotoBkd K o0umieMy — coOpaHHIO — AKIIMOHEPOB
(Y4aCTHHKOB)/3aciylinBaHA0 COBETa OUPEKTOPOB OPraHU3aluu CIEAYET CO31aTh
HEOOXOJMMbIC OPraHU3alUOHHBIE M TEXHUUYECKUE YCIOBHS, OOECIECUMBAIOLIUE
BO3MOKHOCTh akIMOHEpaM (y4acTHMKaM) 3ajJaBaTh BOMPOCHI MO MOBECTKE AHS U
MarepuasiaM. B opraHMzanuMu  JOKHBI  ObITh  3aKPEMJIEHBI  MOJIHOMOYHS
JODKHOCTHBIX JIUL, KOPIOPATUBHOTO ceKpeTapsl (WK JIMIa, OCYIECTRIISIFOLIETO €ro
(¢yHKIMK) W pabOTHUKOB OPraHu3alyy IO B3aUMOJCHCTBUIO C AKIIMOHEPAMHU
(y4acTHUKaMH) ¥ MHBECTOPAMH, a TaKKe MOPSIIOK MPEJOCTaBICHUS OTBETOB HA WX
3aMpockHl.

KoprniopatuBHbiii cekpeTapb (WIH JIMIO, OCYIIECTBIISIOMICE €ro (PYHKIUK)
OCYILECTBJISET MOHUTOPUHT MOCTYMAIOUIMX BOMPOCOB OT aKIMOHEPOB (YYACTHUKOR)
U TPEIOCTaBIsSeT OTBETHl B YACTU MPOLEAYPbl MPOBEACHUS OOLIEro COoOpaHus
AKIIMOHEPOB (YYACTHUKOB), PAa3bICHAET MOJIOKEHUS 3aKOHOAATEIbCTBA PecnyOnnku
KazaxcTan v TOKyMEHTOB OpraHu3alliy B YaCTU MOPSAAKA YYaCTUs U TOJIOCOBAHUS HA
o0meM coOpaHuKM akKIMOHEPOB (YYAaCTHUKOB), a TAKXKE MO IPYTMM BOMPOCAM, €CIIH
TAKO€ OMPEEICHO BO BHYTPEHHUX TOKYMEHTAaX OpraHu3aIi.

B opranuzanusix, akiuMM KOTOPHIX KOTHPYHOTCS Ha (DOHIOBOH Oupike,
PEKOMEHAYETCsSl CO3AaTh CHElMalIbHbIE OTAEAB MO padoTe ¢ HMHBECTOpAMM JUIs
NoJICpPKaHUsl  CBSI3M C  MHBECTOpaMM, OOECIEUEHUS CBOCBPEMEHHOIO U
KQuECTBEHHOTO MPEIOCTABJICHUSI OTBETOB HA BOMPOCHI AKIIMOHEPOB.

CnocoObl  MHPOPMUPOBAHHS O CO3bIBE OOHIEr0 CcOOpaHUs aKIMOHEPOB
(YYaCTHHKOB) JOJKHBI OOECIEYATh CBOCBPEMEHHOE OIMOBELICHUE BCEX AKIMOHEPOB
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(YY4aCTHUKOB) B COOTBETCTBHM C 3aKOHOJATENbCTBOM PecnyOnukm Kazaxcran. [pu
HEOOXOIMMOCTH QyONHMPYETCs KaK CaMO OMOBEIICHUE, TAK M MCIOJB3YIOTCS Pa3HbIE
CHOCOOBl  OMOBEUICHHWS, B TOM YMCJIE KOPHNOPATUBHBIA  HMHTEPHET—-PECYPC
OopraHM3auuu. B mensx OJHOBPEMEHHOTO NPEACTABICHHUS WH(HOPMALMU BCEM
aKiroHepam (y4aCTHUKAM ) O ACATENBHOCTH OPraHu3aluu JUisl 00€CIeUYCHUs] PAaBHOTO
K HHM OTHOIIEHWS AKOUOHEPHl (YYACTHUKHW) OMPENCTSIOT CPEICTBO MACCOBOMA
uH(popManum.

HHpopmanroHHbIe MaTEPAATTBL, PACTIPOCTPAHSAEMBIC TPU TOATOTOBKE OOIIETO
coOpaHus aKIUOHEPOB (YYACTHUKOB), JOJDKHBI OBITh CHUCTEMATU3MPOBAHBI TIO
OTHOUICHHUIO K MOBECTKE JHSI.

TpeOoBaHMss TO PacCKpeITUO HMHPOpPMALMM HE JOJDKHBI BO3JIaraTb Ha
OPraHM3aLMI0 U3JIHUIIHES AIMUHUACTPATUBHOE OPEMS MJIA HEOTIPABAAHHBIX PACXO0B.

COOTBETCTBYIOIIME MaTEpUabl MO TMOBECTKE JHsA OOuEero coOpaHus
AKIIMOHEPOB (YyYaCTHUKOB) C Y4Y€TOM OOECHEUEHUs 3allUThl KOH(UICHIMATBLHOM
WH(}OpPMALMK PEKOMEHAYETCS PA3MELIATh HA HMHTEPHET-PECYPCE  OpPraHM3alMH C
YKa3aHUEM KOHTAKTHOW WH(pOpPMAaUM JIHL, OTBETCTBEHHBIX 3a B3aUMOJACHCTBUE C
aKuuoHepamMu (YYaCTHHKaMH) WM HHBECTOpaMu (TeleoH, aapec 3IEKTPOHHOM
MOYTHI).

[Tpouecc ronocoBaHuss Ha OOmIEM COOpPAaHMM AKIMOHEPOB (YYACTHUKOB)
JOJKEH OBITh MAKCMMAIBHO MPOCTBIM M YAOOHBIM sl aKUMOHEpPa (YYACTHHMKA) C
MCIOJIb30BAHAEM BCEX BO3MOYKHBIX CHOCOOOB TOJIOCOBAHMS C YYETOM MOJIOMKEHHIMA
YcraBa OpraHu3aiuu.

[Topsimox  mpoBeaeHust 0O0wmWEro CcoOpaHWsl AKIMOHEPOB (YYaCTHUKOB)
o0ecneynBacT BCEM aKIMOHEpPaM (YYaCTHHKAM) PAaBHYIO BO3MOKHOCTh peall3allid
npaB Ha ydacTue B 0OmEM cOOpaHMM AaKIMOHEPOB (YYACTHHKOB). AKIMOHED
(Y4aCTHHMK) MOKET TOJOCOBaTh Ha OOMIEM COOpaHWUM AKIMOHEPOB (YYAaCTHUKOB),
OPOBOAMMOM B OYHOM TMOPSAKE, JIMYHO MM 0€3 JMYHOTO MNPUCYTCTBUS (IO
JOBEPEHHOCTH,  BBIJAHHOH  JIMYHO  AKUMOHEPOM  (YYaCTHHKOM)  CBOEMY
npencraButento). He TpeOyercs NOBEPEHHOCTh HA ydyacThe B 0oOmieM coOpaHHWd
AKIMOHEPOB (YYACTHUKOB) M TOJOCOBAHME MO PAacCMaTPHBAEMBIM BOIMPOCAM ISl
JU1a, UMEIOLLIETO B COOTBETCTBUM C 3aKOHOAATENbCTBOM PecnyOnmku Kazaxcran nim
JOTOBOPOM MPAaBO JACHCTBOBATh 0€3 JOBEPEHHOCTH OT WMEHHW AaKIMOHEpa WIH
NPEACTABIIATH €T0 HUHTEPECHI.

B opranuwzanmu gomxeH ObITh pa3paboTaH perjaameHT PadoThl OOIIETOo
coOpaHMsl aAKIMOHEPOB (YYAaCTHUKOB), B KOTOPOM OIPEACTSAETCS NOPSIOK
NpoBeECHUsT o0HIEro COoOpaHHsl aKIMOHEPOB (YYACTHUKOB), MPELyCMATPUBAROLIMIA
BO3MOKHOCTh HAIJIEKAIIETO OOCYXKICHHS BONPOCOB MOBECTKA JHS W MPUHITHS
PELICHUH, BBICTYTUIEHUS TOJKHOCTHBIX JIMI] K MHBIE BOITPOCHI.

3HAUMMOCTh O0WIEro COOpaHMs AKIHMOHEPOB (YYACTHHKOB) OpPraHHU3allu
NpEAnoyaracT 00sM3aTesIbHOE y4acTHe (B Cyvac MPUIIIALICHHs) BCEX JOJKHOCTHBIX
JIUL, YYACTBYIOUINX B YIIPABICHUM OPraHU3alueH.

Bpems peructpaumm AOWKHO OBITH JOCTATOYHBIM JJIE TOrO, YTOOBI BCE
AKIMOHEPHI (MX MPEACTABUTENIN) MOTTIN 3apPErUCTPUPOBATHCS, MTPH 3TOM aKIMOHEPHI,
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HE TPOUICANINE PETUCTPALMIO, HE YUMUTHIBAKOTCS NPU OMPEACIICHUM KBOPyMa M HE
BIIPABE MPUHUMATh YYACTHE B FTOJIOCOBAHUH.

[Tponieaypa cOopa U mojacyeTa rojioCOB JOMKHA ObITh MAKCUMAJIBHO MPOCTOM
¥ MPO3PAaYHOM, aKIMOHEPbI JOJDKHBI ObITh YBEPEHBI B MCKIIFOUEHWM BO3MOKHOCTH
KAKOro-mmb0 MCKaXEHHWS PE3yJIbTaTOB TroJiocoBaHus. OpraHm3anms —J0JDKHA
o0ecneynTh, YTOOBI TOJI0CA TOJABATHCH U PETUCTPUPOBAIUCH JOIKHBIM 00pa3oM.

[Ipencenatens oOmero coOpaHust AKUMOHEPOB (YYACTHUKOB) JIOJKEH
CTPEMHUTBLCS K TOMY, 4TOOBI aKIMOHEPHI (YYACTHUKH ) OJTY YA OTBETHI HA BOMPOCHI
HEMOCPEACTBEHHO B XOJE 3acedaHus. B cilydae, €ciaM CIOKHOCTh BOIPOCOB HE
NO3BOJISIET OTBETUTH HA HUX HE3AMEUTMTENBHO, U0 (JIULA), KOTOPOMY OHH 33/1aHBI,
NPENOCTABISIET TUCBMEHHBIC OTBETHI HAa 3aJaHHBIE BOMPOCH B KpaTyalIIMe CPOKH
NOCJIE 3aBEPIICHUs 00IEro COOPAHUS AKIIMOHEPOB (YYACTHHUKOB).

B cnaywae mnpuoOpereHust akumi (Oon€l  y4yacTus) B OpPraHU3alysx
WHCTUTYLUMOHAIbHBIMA HMHBECTOPAMH, B LEISIX 00€CIECUEHHs] CTAOWJIBHOCTH M
YCTOWYMBOCTA OpraHM3alvii, WHCTAUTYHUOHAJIBHBIE HWHBECTOPHI, ACHCTBYIOIIHWE B
KAQ4eCTBE JOBEPEHHOIO JIULA, JOJDKHBI PACKPBIBATH CBOK) MOJUTHKY KOPIOPATUBHOTO
VOPABJIEHUS W PEMVIAMEHT OCYLICCTBIICHUS MMM WHBECTHIIMOHHOW JAEATENBHOCTH,
BKJIFOYAs JCHCTBYIOIIME MPOLEAYPbl IPUHATUS PEIICHUI B KOMITAHUW WHBECTOPA.

HMHCTUTYUMOHAJIBHBIE WHBECTOPBI, ACHCTBYIOLNIME B KAUECTBE TOBEPEHHOTO
Jauna, AODKHBI cOOOMIaTh O TOM, KAakMM OOpa3oM OHM PEIIAKOT CYIICCTBEHHBIE
KOH(JIUKTBl MHTEPECOB, KOTOPbIE MOTYT MOBIHITH HA MpaBa COOCTBEHHOCTH B
OTHOLICHHWX OCYLICCTBIEHHBIX UMW HHBECTALIMHA.

[Ton WHCTUTYUMOHATBHBIM WHBECTOPOM MOHMMACTCS FOPUAMYECKOE JIMILIO,
NPUBJICKAIOICE CPEICTBA C LEJIbIO OCYLICCTBICHUS HHBECTULMIA B COOTBETCTBUU C
3aKoHOaTeNbCTBOM PecnyOnukm Kazaxcran, k npuMepy, KpynHbIC (PUHAHCOBBIE
OpraHM3alK, aKKyMYJHPYIOIIKAE CBOOOJHBIE CPEACTBA HACENECHUS, KOMIIAHWUN WA
OPEANPUATHIA UTsT TOCIEAYIOUIETO WHBECTUPOBAHWS B Pa3M4HbIE (PUHAHCOBBIC
UHCTPYMEHTHI (CTPaXOBbIE U MEHCUOHHBIE (POHIbI, MHBECTUIIMOHHBIE KOMITAHWH )

B opranuzanusx noikeH ObITh ONPENENICH MPO3payHblidi NOPSAOK M30paHus
W YCTAHOBJICHUS BO3HarpaxkacHus CoBeTa AMPEKTOPOB (HAOIIOIATENBHOIO COBETA
W/WIU WCTIOJIHUTENBHOTO OPraHa), YTBEPKIAEMBIA 0OIIMM COOpaHUEM aKIMOHEPOB
(CIMHCTBEHHBIM  AKIIMOHEPOM)/YYaCTHHUKOM  (€AMHCTBEHHBIM  YYACTHUKOM).
Uz6panne coctaBa CoBeTa JUPEKTOPOB (HAOIIOAATEILHOTO COBETAa  W/WJIU
WCIOJIHUTENIBHOTO ~ OPraHa) OCYLICCTBISIETCS B NOPSAKE,  OMPEACIIEHHOM
3aKoHOaTeNnbCTBOM — PecnyOnukm  KazaxcraH, VYcraBoM ©  BHYTPEHHUMH
JOKYMEHTaMHU OpraHu3alyy 1 HacTosmum Koaekcom.

Bompockl n30panusi, nepen3OpaHus, KOJMYECTBEHHOIO COCTaBa, CpOKa
[IOJJHOMOYHN, TPEKpPAIlCHUs IIOJHOMOYMM, pa3Mepa U YCJIOBHH  BBIILIATEH
BO3HATPAKACHHUS W OLEHKU TUPEKTOPOB PETIAMEHTHUPYIOTCS B [IABE 5 HACTOSIIETO
Konexkca.

C uenbto  3(PPEKTUBHOTO pacnpelesicHus MMOJYYCHHOH MpuObLIM B
OpraHM3alMy JOJDKEH OBITh ONPEAENICH SCHBIM M NPO3pauHblii  MEXaHW3M
OMpPEACIICHUS Pa3MePa U BBIMJIATHI AUBUACH/IOB.
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AKIMOHEPHI (YYACTHUKH ) JOJDKHBI UMETh TOCTYN K MH(POPMALMKU KaCaTEIBHO
YCIIOBUH W TMOPSAJKA BBIIJIATEL AUBUACHIOB, & TaKke OBbITh 00ECNEYEHHBIMU
JOCTOBEPHON MH(pOpMaIKeid 0 PUHAHCOBOM MOJIO’KEHUU OPraHU3ALMU TPH BHITLIATE
IMBUACHIOB. B smux nemax oOmum coOpaHWeM aKIMOHEPOB (€AMHCTBEHHBIM
AKIIMOHEPOM )/ YHACTHUKOB (€IMHCTBEHHBIM YYACTHUKOM ) TOJKHA OBITh YTBEPKIACHA
JVBUICHTHAS NOJTUTUKA C o0ecneYeHneM J0CTyIa ISt BCEX
AKIIMOHEPOB/yYaCTHUKOB. B  XOJNIWMHTOBON KOMNAHMM JODKHA OBbITh  €AMHAsS
JUBUICHIHASA TMOJUTHKA JUIs TPYMIbl, paspabareiBacMas € Yy4YETOM cCrenu(puku
HAIMYus B CTPYKTYpE IPYIIbI OpraHu3annii C HECKOJIbKUMH
aKIMOHEPaMU/y4YacTHUKaMU. B opraHmszanmsax ¢ HECKOJBKMMHM aKIMOHEPAMHU
(Y4aCTHHKaMH) MOKET ObITh IPUHATA WHAs IWBHICHAHAS MOJIMTUKA, YTBEPKAACMast
o01mmM coOpaHuEM aKIIMOHEPOB (YYACTHUKOB).

Pacnipenenenue umcToii mpuObUIM W BHIIJIATA JWBHICHIOB KOMITAHUSIMU,
0ojiee MATUACCATA MPOLCHTOB aKUMK (IOJIEH ydacTusi) KOTOPBIX MNPUHAMJIEKAT
®oHay Ha nOpaBe  COOCTBEHHOCTH WM  JIOBEPHUTENBHOIO  YIPABICHMS,
OCYILIECTBJISIETCS B COOTBETCTBUU C TMBUICHIHON NOJMUTUKON DOHA.

JluBuACH THAS NOJUTHKA OMpeACTSET NPAHLAIIGI, KOTOPBIMHA
pykoBoacTByeTcss COBET  TUPEKTOPOB  (HAONIOAATEIBHBIA  COBET u/unu
WCIIOJTHUTENIBHBIN OpraH) Mpyu MOArOTOBKE aKMOHEPaM (YYaCTHUKAM ) TTPEII0KEHUIA
0 pacnpele/iEeHud 4YMCTOTO J0XO0Ja OPraHM3aluy 3a MCTEKIWI (PUHAHCOBBIA TOJ.
JIMBUACHIHAS IOJTUTUKA OCHOBBIBAETCS HA CIICAYIOIIMX MPUHIUNAX:

1) coOmoicHrEe UHTEPECOB aKIIMOHEPOB (YYaCTHUKOB);

2) yBEIMYEHHUE TOJTOCPOYHON CTOMMOCTH OPraHu3alny;

3) obecnevenne (PMHAHCOBOH YCTOMYMBOCTH OPraHU3ALNN,

4) obecrnicyeHre (PUHAHCUPOBAHMS JIEATCIILHOCTH OPraHu3alliy, BKJIIOYas
(PMHAHCUPOBAHME WHBECTULMOHHBIX MPOCKTOB, PEAIM3yEeMbIX 3a CUET CPEICTB
OpraHu3aluy;

5) mpo3pavuHOCTh MEXAHU3MA OMPEACTIEHUS pa3Mepa AUBHICHIOB,

6) cOATaHCUPOBAHHOCTh  KPAaTKOCPOYHBIX  (ITOJIyYEHHME  JOXOJOB) H
JOJTOCPOYHBIX (Pa3BUTUE OPraHU3ALMH ) MHTEPECOB AKIIUOHEPOB (YUYACTHUKOB).

Pacuer pasmepa IMBUACHIOB MPOMU3BOAMTCS, MUCXOAS M3 CYMMBI YHUCTOTO
J0XO0/la OpraHu3alyv, OTPAKEHHOTO B TOJAOBOM ayAMpOBaHHOW (PMHAHCOBOW
OTYETHOCTH OPraHU3alud, COCTABJIEHHOW B COOTBETCTBUM C TPeOOBAHUSAMU
3akoHoaTenbcTBa Pecybnukm Kazaxcran o OyxraiarepckoM ydere U (pruHaHCOBOWM
OTYETHOCTH M MEXKIYHAPOJIHBIX CTAHIAPTOB (PMHAHCOBOW OTUETHOCTH. B cnyuae
BBITUIATHl AWBUACHAOB MO MPOCTBIM AKIMIM MO MUTOraM KBaprajia JIMOO MOMYroaus
WM PacHpeleicHAsl HEPaCHpeleNeHHOM NpHOBUTM NPOUUIBIX JIET, a TaKXKE B
OTHENBHBIX CHyYasX, pa3Mep MAMBHJACHIOB MOKET OBITH ONPEACIeH O0muM
coOpaHueEM aKIMOHEPOB (EAMHCTBEHHBIM AKIMOHEPOM) B OCOOOM MOPSJKE MpU
PacCMOTPEHHMH BOMpPOca 00 YTBEPXKACHHH TOPSAKA PACHpPEIcsICHUs MPUOBLIM 32
COOTBETCTBYIOIIUE MEPHOIBIL.

JUis OpUHATHS pPEUIeHHs O BbIIUIATE AWBUACHAOB COBET IWPEKTOPOB
(HaOMrOJATENBHBIA  COBET WIJIM  WCIOJIHWUTENBHBIA OpraH) NPEACTaBIsSeT Ha
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pPaccMOTpPEHHUE o01ero coOpaHus AKIIMOHEPOB (€ AMHCTBEHHOTO
aKIMOHEPA)/y4aCTHUKA (6IMHCTBEHHOTO Y4aCTHUKA) MPEMTOKEHUS 0
pacrpeaesicHud YMCTOr0 JTOXOAAa OPraHM3alUM 3a HWCTEKIOWH (PUHAHCOBBIM roa u
pasMepe TUBUICH 1A 3a TO B pACUYETE HA OJIHY MPOCTYIO AKI[UI0 OPraHU3aL|H.

JIUBUACHIBI BBINIJIQUMBAKOTCS B CPOK, YCTAHOBJICHHBIA pEIICHUEM OOIIETO
coOpaHMsl aKIIMOHEPOB (EIMHCTBEHHOTO AKIMOHEPA)/yYaCTHUKOB (EIMHCTBEHHOTO
YYACTHUKA).

3. B cnydae Hanuuums B OpraHu3aliy HECKOJIBKUX aKIIMOHEPOB (YYACTHUKOB),
BKJIFOYAss MUHOPWUTAPHBIX AKIHMOHEPOB (YYaCTHHMKOB), CHUCTEMAa KOPHOPATHBHOTO
YIPABJIEHUS JOJKHA OOECMEYNTh CIPABEIIMBOC OTHOLICHHE KO BCEM AKIMOHEpam
(YyaCTHHKaM) W peall3ali0 MX MPaB, YTO JOHKHO OBITh 3aKPEIJIEHO B YCTaBe
OpraHHU3aLHH.

OOecrieueHre paBHOTO W CHPABEATMBOTO OTHOIICHUS KO BCEM AKIMOHEpaM
(YyyaCTHHKaM) BJIMSECT HA pPENyTalUUI0 OPraHM3alud, €€ WHBECTHLMOHHYIO
NPHUBJICKATEILHOCTh U CIOCOOCTBYET POCTY CTOMMOCTH OPTraHU3aliy.

[Topsimok W mpoueaypbl MNPOBEACHUS OOMMX COOpaHWHA aKIMOHEPOB
(YYaCTHHMKOB) JOJDKHBI OOECIEUMBATh PABHOE OTHOLICHHE KO BCEM AKIMOHEPAM
(yuactHukam). KopnopaTuBHbie MpoLieAYPHI HE JOKHBI HEOOOCHOBAHHO YCIIOKHSTh
WM OOPEMEHSTH 3aTpaTaMu MPOLEAYPY TOIOCOBAHUS.

B chayyae Hanvuus B OpraHmM3alliM akIMOHEpa (Y4YacTHHKA), KOTOPOMY
NPUHAIEKAT TATHACCIT U OOJIEE MPOLICHTOB TOJIOCYIOMIMX aKUMH (JIOJICH ydacTus)
WM KOTOPBIA UMEET MPABO OMPEAEIIATh PEMICHUS B CHITY 3aKITFOYEHHBIX COMIAIICHUIA
C OpraHM3alMeil W/WIM MHBIMK aKIMOHEpaMHU (YYACTHUKAMM), MEPEPACIPENCTICHHUE
()MHAHCOBBIX CPEACTB B TOJB3Y TaKOro aknuoHepa (ydacTHUKA) JAOJKHO
OCYUICCTBIISATLCS MOCPEACTBOM IMBHICHAHBIX BBILIAT. B cllyyae Hamuuusi Apyrux
MEXaHU3MOB TEPEPACTIPEACTCHUS CPEACTB OPraHu3aluy B MOJb3y AKIIMOHEpA
(Y4acTHUKA), KOTOPOMY MPUHAIEKHUT MATHIAECCAT U 00JIeE MPOLIEHTOB MOJIOCYHOIINX
aKuui (AOJIeH y4acTus), OHU JOJKHBI OBITh 3aKPEIVICHBI JOKYMEHTAMK OPTaHU3ALAN
Y PACKPBITHI BCEM aKIIMOHEPAM.

Opranuzanus 10JDKHA PacKphIBaTh aKMOHEPaM (YYaCTHUKAM ) 1 MHBECTOpaM
uHpopManmo o JKOObIX (opMax W YCIOBHSIX COTPYIHWUYECTBA, COTJIAIICHUSIX,
napTHepcTBe ¢ [[paBUTENBCTBOM M rOCYAAPCTBEHHBIMU OPraHamH.

I'naga 5. DpdexTnBHocTh COBETAa AMPEKTOPOB U HCHOJHHUTEIBHOTO
oprasHa

1. CoBeT AMPEKTOPOB SABISAETCS OPraHOM YIIPABJICHHUS, MOJOTUYETHBIM O0IIEMY
COOpaHMI0  aKOMOHEPOB,  OOECHEUMBAIOIIMM  CTPATETMYECKOE  PYKOBOJACTBO
OpraHu3alMeil ¥ KOHTPOJIb 34 ACATEIBbHOCTBI) HCIOJHHUTENBHOIO opraHa. Coser
JUPEKTOPOB 00ECIEUNBAET BHEIPEHUE BCEX MONIOKEHNH HacTosmero Koaekca.

HcnonauTtensHblii oprad noaoTdereH COBETY JOUPEKTOPOB, OCYIIECTBIISET
PYKOBOJCTBO €KEAHEBHOM AEATENBHOCTBIO OpraHu3aluu M OOECHEeUMBACT €€
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COOTBETCTBUE CTPATErMH, IJIaHY PA3BUTHS M PELICHHWSM, MPUHATBIM OOMIMM
coOpaHueM aKIMOHEPOB U COBETOM JUPEKTOPOB.

CoBeT AMPEKTOPOB U UCIIOJHUTENIBHBIN OpraH JOJKHBI B3aMMOJEHCTBOBATH B
AyXE€ COTPYIHWUYECTBA, NCHCTBOBaTh B HWHTEPECAX OPraHUM3ALMA W TMPUHUMATH
pPELICHUST HA OCHOBE NPHHLMIIOB YCTOHYMBOIO PA3BUTHS W  CHPABEAJIMBOIO
OTHOILICHHUS KO BCEM aK[MOHEPaM.

CoBeT AMPEKTOPOB M WCHOJHUTENBHBIA OpPraH MOKHBI O0ECIEUUTh POCT
JOJITOCPOYHON CTOMMOCTH B YCTOMUMBOE pa3BuTre DOHAA WM OPraHu3aluy.

2. COBET AUPEKTOPOB JAOKEH ObITh HAJEIICH MOJITHOMOUYUSMU, JOCTATOYHBIMA
JUIS YOPaBJICHUST OPraHu3aluedl U KOHTPOJIS 34 ACATEIBbHOCTBEO MCIOIHMTEIBHOTO
oprana. COBET AMPEKTOPOB BBHIMOJHSIET CBOM (DYHKIIMH COTJIACHO YCTaBy M YIENSCT
0c000€ BHUMAHUE CIICAYIOIIAM BOIIPOCAM:

1) onpeaeneHuto CTpaTeruy pa3BUTH (HANPABIEHUS U PE3YJIBTATHI),

2) MOCTAaHOBKE M MOHUTOPHHTY KITFOUEBBIX MMOKA3aTENEH ACATEILHOCTH IJ1aHa
pa3BUTHS,

3) opranM3anuu 1 Haa30py 3a 3PHEeKTHBHBIM (PYHKIMOHUPOBAHUEM CHCTEMBI
YIPABJIEHUSI PUCKAMH U BHYTPEHHETO KOHTPOJIS,

4) YTBEPXKICHUID W MOHHUTOPHHTY 3(P(PEKTHMBHOH peanm3alui KPYIHBIX
WHBECTUIMOHHBIX MPOCKTOB W JPYIMX KIIFOUEBBIX CTPATETMUYECKUX MNPOCKTOB B
pamkax komrereHuun CoOBETa TUPEKTOPOB;

5) wu30paHu0, BO3HATPAKICHWIO, TUIAHUPOBAHUIO MPEEMCTBEHHOCTH U
HAJ30py 32 AEATENBHOCTHIO PYKOBOAMTENS M YJICHOB UCTIOJHUTENLHOTO OPraHa,

6) KOPIOPATUBHOMY YIPABIICHUIO U 3THKCE,

7) cOOMOACHUIO B OpraHu3aldyd MojoXKeHud Hactosmiero Koaekca u
KoprnopatuBHbIX cTanaaptoB donma B obmactu aenosoi 3tuku (Kogekca nenoBoid
ATUKH).

3. Unennl CoBeTa JUPEKTOPOB JOJKHBI HAJIEKAIMM OOPa30M BBIMOIHATh
CBOM O0OSI3aHHOCTM M OOECHEUMTh POCT MOJITOCPOYHOM CTOMMOCTH M YCTOHYMBOE
pasBuThe opraHu3anuu. COBET TUPEKTOPOB OPraHM3alvy MOJOTYETEH aKIMOHEPaM.
JlaHHas TOJOTYETHOCTh PEAM3YyETCs 4Yepe3 MEXaHu3M o0mero coOpaHus
AKIIMOHEPOB.

Unener CoBeTa OUPEKTOPOB AOJDKHBI BBIMOJHATE CBOM (DYHKIIMOHAJBHBIE
00S3aHHOCTH M B CBOEH ACATENBHOCTH MPUIEPKABATHCS CIECIYOMIMX TPUHIUTIOB:

1) neficTBOBaTh B peaEax CBOMX MOJHOMOYMH - wiieHbl COBETA TUPEKTOPOB
NPUHAMAKOT PELICHUS U JACHCTBYIOT B IPEJAEIaxX CBOMX MOJHOMOYMi, 3aKPEIJICHHBIX
B YCTaBe,

2) yuensaTb JOOCTaTOYHO BPEMEHM Ui ydacTusi Ha 3acemaHusix Cosera
JUPEKTOPOB, €r0 KOMUTETOB U MOATOTOBKH K HUM — HE JAOMYCKAETCS OTHOBPEMEHHOE
3aHsaTHE 4ieHOM CoBeTa AMPEKTOPOB JOHKHOCTH wieHa CoBeTa AMPEKTOPOB Oosee
YeM B UETHIPEX IOPUAMYECKHX JIMIAX, OJHOBPEMECHHOE 3aHITHE JOJDKHOCTH
npencenatenss CoBeTa AMPEKTOPOB JOMYCKACTCS TOJBKO B JBYX HOPHUAAYECKUX
manax. 3aHsthe wieHoM CoBETa AMPEKTOPOB JOJDKHOCTEH B MHBIX FOPUAMYECKHAX
JULax JOMyCKAeTCs MOcie Moy4eHus oa00penus CoBeTa IMPEKTOPOB,;
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3) cnocoOCTBOBaTh POCTY JOJTOCPOYHOM CTOMMOCTH W YCTOWYMBOIO
pasBuTHs OpraHu3anuuu — wwieHsl COBETa IUPEKTOPOB AOJKHBI JCHCTBOBATH B
MHTEpPECAX OpraHuM3alMi M C YYETOM CIIPABEUIMBOTO OTHOLIEHUS KO BCEM
aK[MOHEPaM W IPHUHIUIIOB YCTOWYUBOIO PA3BUTHSA, BIWUSHUE PEIICHUN U ACHCTBUAN
wieHOB CoBETa AMPEKTOPOB BO3MOXKHO ONPEAEIIUTH MOCPEACTBOM  CIEAYHOLIMX
BOMPOCOB. KAaKOBBI TOCIEACTBHS PEIUICHUS/ACHCTBAS B AOJITOCPOYHOM MEPHO/E,
KAKOBO BIIMSTHUE JIEATEIBHOCTH OPraHU3alKy Ha OOIIECTBO M OKPY KAKOLIYIO CPEAY,
Oyaet nu 00ecneyeHo CpaBeIMBOE OTHOLIEHUE KO BCEM AKIMOHEPaM; BIIMSIHUE HA
penyTalMI0 OPraHM3alMi M BBICOKME CTAHAAPTHI JAEIOBOW OTUKH, BIUSHUE HA
WHTEPECHl 3aMHTEPECOBAHHBIX CTOPOH ([IaHHBIM NEPEYEHb BOIMPOCOB  SBISECTCS
MUHUMAIBHO HEOOXOIUMBIM, HO HE MCUEPIBIBAFOILNM ),

4) moaaepXvBaTh BBICOKME CTaHAAPTHI JEJNOBOM 3THKM — wineHbl (CoBeta
JUPEKTOPOB JOJKHBI B CBOMX JCHCTBUAX, PELICHUSIX U NOBEICHUNA COOTBETCTBOBATH
BBICOKMM CTaHJapTaM JICJIOBOM OTUKM M ObITh NpuMepoM (00pa3iom) Jyis
paGoTHrkoB DOHAA M OpraHU3aLNH;

5) He momyckarh KOH(IMKTa MHTEpECOB — uieH (CoBETa AMPEKTOPOB HE
JNOJDKEH JOMYCKAThb BO3HUKHOBEHHMS CUTYalMid, MPU KOTOPBIX €r0 JIHM4YHAA
3aUHTEPECOBAHHOCTh  MOXKET TOBJIMATH HA  HAJUICKAILEE BBINOJHEHUE UM
o0s3aHHOCTER wieHa CoBeTa OUPEKTOPOB, B CIIy4ac BO3HWKHOBCHHUsS CUTyaluil ¢
KOH()JIMKTaMU MHTEPECOB, KOTOPBIC BIMSIOT WM MOTCHIMAIBHO MOTYT MOBJIHAATH HA
OeCNpUCTPaCTHOE TMPHUHATHE pElICHHA, wieHbl COBETa IUPEKTOPOB JOJIKHBI
3a071aroBpEMEHHO  YBEAOMIIATh 00 3TOM mpeacenatesss CoBera AUPEKTOPOB U HE
OPUHAMATh Y4YacTHsl B OOCYXXKJICHUM W TPUHATUM TAKUX PEUICHWNA, JaHHOE
TpeOOBaHME OTHOCUTCS W K APYTAM JACHCTBUSIM wieHa CoBETa QUPEKTOPOB, KOTOPHIE
OPSMO MM KOCBEHHO MOTYT MOBJMATH HA HAAJEKAIIEE MCIOTHEHUE OOS3aHHOCTEM
yyieHa CoBETa AUPEKTOPOB (Hampumep, ydacthe uwieHa CoBeTa JMPEKTOPOB B
JEATENIBHOCTH IPYTMX FOPUAMYECKHUX JIML, MPUOOPETEHUE aKUMi/OoNel ydacTus |
WHOTO HWMYVINECTBA Y MAPTHEPOB M KOHKYPEHTOB, OOCTyN K WH(MOpPMaUMK W
BO3MOXKHOCTSIM );

6) AeCTBOBATH C TOJDKHOW PA3yMHOCTBIO, YMEHUEM U OCMOTPUTEBHOCTBIO —
yieHaMm CoBETa JUPEKTOPOB PEKOMEHAYETCS HA MOCTOSHHOM OCHOBE MOBBIIIATH CBOU
3HAHUS B 4Yactu KomreTreHumid CoBeTa AUPEKTOPOB W BBINOJHEHUS CBOMX
00s3aHHOCTE B COBETE NUPEKTOPOB M KOMUTETAX, BKIIKOUYAs TAKUE HAMPABICHUS KaK
3aKOHOJATENLCTBO, KOPHNOPATUBHOE YIPABICHHUE, YIIPABICHUE PUCKaMU, (PUHAHCHI
ayJIuT, YCTOMYMBOE pa3BUTHE, 3HAHHMS OTPACid W CHELHUPHUKK ACATCILHOCTH
OpraHu3alyy, B LENIX [OHMMAaHWS AaKTYaJIbHBIX BOMNPOCOB  JIEATEIILHOCTH
opranusauyu 4ieHbl COBETA IUPEKTOPOB JOJDKHBI PETYIISPHO MOCEIIATH KIIKOYEBBIE
OOBEKTHI OPraHN3alry 1 MPOBOJUTE BCTPEUN € PaOOTHHKAMHM.

Unenbl CoBeTa AUPEKTOPOB HECYT MNEPCOHAIBHYK) OTBETCTBEHHOCTH 34
BBINIOJTHEHWE 00s3aHHOCTEN wieHa CoBeTa OUPEKTOPOB, BKIHOUas (UAYLMAPHBIE
O00S3aHHOCTH TEPEN AKIMOHEPOM (aKUMOHEpaMM) M NPUHUMACMBIE PELICHMUS,
3(PPEKTUBHOCTDh CBOEH JEATENBHOCTH, AchcTBAC W/wnK Oe3neiicTteue. [Ipn Hammumum
pasHeIX MHEHWH npeacenaresnb CoBeTa JUPEKTOPOB  JOJDKEH  OOECIECYUTH
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paccCMOTPEHHE BCEX TMPUEMJIEMBIX BApUAHTOB M MPEJIOKEHUHM, KOTOpbIE
BBICKA3bIBAIOTCA OTHC/IbHBIMU 4ieHaMu CoBETa JUPEKTOPOB, YTOOBI MPHUHSATH
PELIECHUE, OTBEYAIOLICE MHTEPECAM OPraHU3aL|H.

CoBeT AMPEKTOPOB MOAOTYETEH AKLHOHEPAM 34 PE3YJIbTaThl AEATEIBHOCTH
opranm3ammu. Ha exxerogHom oO0meM coOpaHuu akIMOHEPOB (3aCylIMBAHWH )
npeacenatesis CoBeTa TMPEKTOPOB MPEAOCTABISAET AKIMOHEPaM (YYaCTHUKAM ).

1) oruer CoBeTa AMPEKTOPOB, B KOTOPOM OTPAXKAKOTCS UTOTH NEATEIBHOCTH
CoBeTa IUPEKTOPOB U €r0 KOMHUTETOB 3a OTUETHBIN MEPUOJI, MEPBI, MPEANPUHSTHIC
CoBETOM JUPEKTOPOB MO POCTY JOJTOCPOYHOM CTOMMOCTA W yCTOMYMBOMY
Pa3BUTHUIO OPraHU3alliy, OCHOBHBIE (DAKTOPbI PUCKA, CYIIECTBEHHBIE COOBITHS,
PAaCCMOTPEHHBIE ~ BOMPOCHI,  KOJWMYECTBO  3acedaHuid, Qopma  3acenaHui,
NOCEIAEMOCTb, & TAKXKE Apyras BakHas MHpopmanus — otueT CoBeTa TMPEKTOPOB
BKJIFOUAETCS B COCTAB MOJJOBOrO OTYETA OPTaHU3ALNN;

2) OTUET O peaTM3alny OKUAAHHUIA aKIIMOHEPA (YYACTHUKA) (Ut KOMIIAHWH ).

CoBeT JUPEKTOPOB €XKErOJHO OTYUTHIBACTCS O COONIOACHUM HOPM
HacTosero Koaekca nepes akiimoHEpaMy.

JIONOMHUTENBHO KPYMHBIE AKIMOHEPHI (EIMHCTBEHHBIA AKIMOHEP) MOTYT
NPOBOJMTH 3acelaHusi ¢ mnpeacenareneM W dineHamu CoBeTa JUPEKTOPOB IS
00CY>KJIEHUSI BOIPOCOB CTPATETMU PA3BUTHS, M30paHUs TEPBOrO PYKOBOIWTEIS
WCIOJTHUTENIBHOTO OpPraHa W JPYTUX AaClEKTOB, KOTOPHIE OKA3bIBAKOT BIIMSHUE HA
POCT JONTOCPOYHONM CTOMMOCTA M YCTOWYMBOE Pa3BUTHUE OpraHusanuu. Takue
3acelaHusl 3apPAHEe TUIAHUPYIOTCS U MPOBOJATCS B COOTBETCTBUU C YTBEPKACHHBIMU
POLE Y PaMH.

4. B CoBere AMPEKTOPOB M €r0 KOMHUTETAX JOJDKEH COONIOAarscs OanmaHc
HABLIKOB, OMNbITa M 3HAHWH, 00eCHeUMBAIOIMA MPUHATHE HE3ABUCUMBIX,
OOBEKTUBHBIX M 3(PQPEKTUBHBIX PEUICHWA B WHTEpECax OPraHu3aluud U C YYETOM
CMPABEJTUBOTO OTHOLIEHWS KO BCEM AaKIMOHEpPaM M MPUHLMUIOB YCTOMYMBOTO
pa3BUTHSI.

5. B cocraBe CoBeTta JUPEKTOPOB HEOOXOAUMO OOECIEUUTh Pa3HOOOpa3Ue
1O OMBITY, TMYHOCTHBIM XapaKTEPUCTAKAM U TeHIEPHOMY cocTaBy. B cocras Cosera
JMPEKTOPOB TOJIKHBI BXOJAUTH HE3ABUCUMBIE IUPEKTOPA, B KOJIMYECTBE JJOCTATOYHOM
Ui 00ECIEUEHHs] HE3aBUCUMOCTM TNPUHUMAEMBIX PEHIEHWH W CHOPaBEIIMBOTO
OTHOLICHHS KO BCEM aKIUOHEpaM. PEKOMEHAyeMO€ KOTWYECTBO HE3ABHCHMBIX
JUPEKTOPOB B cocTaBe COBETa AUPEKTOPOB KOMIIAHWM COCTABISIET 0 MATUACCATH
INPOLEHTOB OT OOIIETr0 KOIM4eCTBA WICHOB COBETA TUPEKTOPOB.

6. O0uiee coOpaHKe aKIMOHEPOB W30upacT 4ieHOB COBETA TUPEKTOPOB Ha
OCHOBE SICHBIX M MPO3pPAuHBbIX MPOLEAYP C YYETOM KOMIETEHIMM, HaBBIKOB,
JOCTWKEHWM, EI0BOM permyTanui U npo(heCCHOHAILHOTO OMbITa KaHAUMAATOB. [1pn
nepen30paHum OTACHBHBIX 4EHOB COBETA AUPEKTOPOB MIIM €r0 MOJIHOTO COCTaBa Ha
HOBBI! CPOK BO BHUMAHUE MPUHUMAIOTCS UX BKJIAA B 3(P(HEKTUBHOCTD AEATETBHOCTH
CoBeTa IUPEKTOPOB OPTraHU3ALINH.
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B kxomnaHusx, BCE TOJIOCYIONIME aKIMW KOTOPBIX MNpHHAAIEKaT DOHMY,
CYIIECTBYIOT CIEAYIOIIME OCOOCHHOCTH B OTHOIICHWM Mpoliecca M30paHus YJICHOB
CoBerta IMpeKTOPOB:

1) npencenatenbs CoBeTa TUPEKTOPOB M30OUPAETCS PEUICHUEM €TUHCTBEHHOTO
aKIMOHEpa; B CiIyyae, eciau npeaceaaresib CoBeTa TMPEKTOPOB M30MPAETCs U3 Yucia
npeacraputeneid ®ouna, CoBeTOM TUPEKTOPOB U30UPACTCS CTAPUINIT HE3ABUCUMBIA
JUPEKTOP M3 YMCIIa HE3ABUCUMBIX JUPEKTOPOB,;

2) mpouecc moucka W oTOopa KaHauaaroB B coctaB CoBeTa TUPEKTOPOB
ocymecTeasercs DOHIOM COBMECTHO ¢ mnpeacenarenieM CoBera AUPEKTOPOB H
npeacenareaeM  KoMmureTta 1O Ha3HAUEHUSM W BO3HarpaxacHusMm  CoBera
JUPEKTOPOB KOMITAHWH.

B opranuzanusx ¢ HECKOJbLKMMM aKIMOHEpPaAMHU Mpolecc M30paHus YJICHOB
CoBeta aupekTopoB U npeaceaarens CoBera AUPEKTOPOB OCYIICCTBISIETCS B
nopsiike, onpenaeneHHoM 3akoHoM PecnyOnukn Kazaxcrtan «OO0 aKIMOHEPHBIX
o01ecTBax» U YCTaBOM OpraHu3aiud. B yka3aHHBIX OpraHU3alMsIX PEKOMEHIYETCS
BOBJIcueHE KoMUTETA MO HA3HAYEHUSIM U BO3HArpaxjacHusiM COBETa JTUPEKTOPOB
OpraHu3aiyv B ONPEACIICHUE COCTaBa, HEOOXOIMMBIX HABBIKOB M KOMIETEHIUH B
CoBeT TMPEKTOPOB M KaHAUIATOB B cocTaB CoBeTa TUPEKTOPOB.

He nonyckaercs yvactvie ujeHOB [IpaBUTEIbCTBA, JOJDKHOCTHBIX JIMII
rOCyJJaPCTBEHHBIX OPraHoB B cocTaBe CoBeTa JUPEKTOPOB OpraHU3allkH.

Cpox mnonHoMouMii 4jeHOB CoOBeTa IUPEKTOPOB COBMANAECT CO CPOKOM
noHOMOuMi Bcero CoBeTa AMPEKTOPOB M MCTEKAET HA MOMEHT MPUHSATHS OOMIMM
coOpaHMEM aKIMOHEPOB pelleHuss Mo wu30paHuio HOBoro cocrtaBa CoBeta
JIUPEKTOPOB.

Unenbl CoBeTa JUPEKTOPOB W30MpPAKOTCsT HAa CPOK J0 TPEeX JIET, B
MOCJICAYIOMEM, TPH YCIOBUU YJOBJICTBOPUTEIBHBIX PE3YJIBTATOB JACATEIIBHOCTH,
MOXKET ObITh MEPEU3OPAHKE €IIE HA CPOK JI0 TPEX JIET.

JIro0oit cpok n3dpanus B coctaB COBETA TUPEKTOPOB HA CPOK OOJIBIIE IECTH
JIET NOAPS] (HAMpUMEp, IBa TPEXJIETHUX CPOKA) MOAJIEKUT 0COOOMY PACCMOTPEHHUIO
C YYETOM HEOOXOIMMOCTH KauYE€CTBEHHOI0 OOHOBJIEHUS cocTaBa COBETa TMPEKTOPOB.

HezaBucumMblii TUpeKTOp HE MOKET M30uparbcs B COBET TUPEKTOPOB Oosee
JIEBATH JIET NOAPAJ. B HCKIIOUMTENBHBIX CAydYasx JOMyCKaeTcs W30paHUE Ha CPOK
0oJiee AEBATH JIET, U30paHUE HE3aBUCUMOTO TUpeKTOpa B COBET IUPEKTOPOB JOJIKHO
MPOUCXOJUTH €XKETOAHO € MOJAPOOHBIM PA3ZBICHEHUEM HEOOXOAUMOCTH W30PaHUs
naHHoro wieHa CoBeTa TUPEKTOPOB M BIUSHUS TAHHOTO (paKTOpa Ha HE3aBUCUMOCTh
[IPAHATHS PEIIECHUN.

Hu oHO NHII0 HE TOJDKHO YYaCTBOBATh B MPUHATUH PEUICHUH, CBA3AHHBIX C
COOCTBEHHBIM Ha3HAUYEHUEM, N30PAHUEM U MEPEU3OPAHUEM.

B cocra CoBera AUPEKTOPOB MAOKHBI BXOAWTH JIMIA, OONamaronme
3HAHUSIMUA, HABBIKAMM W OMBITOM, HEOOXOJAUMBIMH Jjisi BbINOJHECHUS (COBETOM
JUPEKTOPOB CBOMX (PYHKIMI M OOECHEUYEHUsS] pOCTa JOJITOCPOYHOM CTOMMOCTH H
YCTOMYHMBOTO Pa3BUTHSI OPraHU3alK, a TAKXKE UMEIIINE OE3yNMPEUHYIO IETOBYIO U
JUYHYIO PEIyTalHIO.
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[Ipn orbGope kanaupatoB B cocrtaB CoBeTa OUPEKTOPOB BO BHUMAHHWE
NPUHAMAKOTCS:

1) onbIT pabOThI HA PYKOBOISIIMX TOJDKHOCTSX;

2) onbIT paboTHI B KauecTBE wicHa CoBeTa TUPEKTOPOB,

3) cTax paboTHI,

4) oOpa3oBaHue, CIECUMATBHOCTh, BKIIIOYAs HAJIMYUE MEKIYHAPOIHBIX
cepTu(uKkaros;

5) HaIMYKMEe KOMMOETEHLMHA MO HAMPABJICHUSM W OTPacisM (OTPacid MOTYT
MEHSITBCS B 3aBUCUMOCTH OT MOPTQEIs aKTUBOB;

6) nenoBas penyTarus;

7) HaJIM4ue TMPSMOTO WM MOTCHIMAILHOTO KOH(JIMKTA MHTEPECOB B CIIy4ae
n30panus B coctaB COBETA TMPEKTOPOB OPraHU3ALINN.

[Tpumep komneTeHuMid wieHOB COBETA AUPEKTOPOB 110 HAMPABICHUSAM U

OTPACIIsIM
Kpurepnit HeobOxomumble 3HaHMS Jupexrop X Jlupexrop Y
Komnerenums | Crparerus
Pucku u ayaur
IOpucnpynenms
KopnoparusHoe yripaBlieHUE
HuBectuunn

OKOHOMMKA U (PMHAHCHI
YIpaBjacHUE YEITOBCYECKUMU
pecypcaMu

HnuHoBanum

Otpacib TeneKkoMMyHUKaAlUU
Hedtp n raz
OHEPreTrKa
Tpancropt

["'opHas MeTanyprus
MamuHOoCTpOeHHE
HenBrmxumMocTs

Yucnennsiii coctaB CoBeTa TUPEKTOPOB YCTAHABIMBAETCS UHAMBUYATBHO C
YYETOM MacIUTadOB JEATENBHOCTH, NOTpeOHOCTEH Ou3Heca, TEKyIMX 3ajad,
cTpaTeruu pa3BUTUs U (UHAHCOBBIX BO3MOKHOCTeH. KomumuectBo uinenoB Coseta
JAUPEKTOPOB JIOJDKHO MO3BOJIATH CO3/1aBaTh HEOOXOAMMOE KOJIMYECTBO KOMUTETOB. B
KOMIMaHUSX YUCIIEHHBIH cocTaB CoBeTa IMPEKTOPOB COCTaBIsET 7-114eoBex.

Cocras CoBeTa IMPEKTOPOB JOHKEH OBbITh COAIAHCUPOBAHHBIM, UTO O3HAYAET
coueTanue uieHoB CoBeTa AMPEKTOPOB (MPEACTABUTENEH aKIIMOHEPOB, HE3aBUCUMBIX
JUPEKTOPOB,  PYKOBOIAMTENS  MCIOJIHUTENBHOIO  OpraHa), 00eCrneuuBarouee
OPUHATHE pEIICHUH B MHTEpPEcax OpraHu3allMd M € Y4YETOM CHPABEIJIMBOTO
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OTHOLICHHS K akuuoHepam. He ponyckaercss ydactue uieHOB I[IpaBHTENBbCTBa,
JOJDKHOCTHBIX JIML, TOCYJAPCTBEHHBIX OpPraHoB B coctaBe CoBeTa IUPEKTOPOB
OpraHHU3aLHH.

[Tporniecc otOopa uneHoB CoBeTa AUPEKTOPOB MOJKEH OBITH MPO3PAYHBIM M
npoBeeH ¢ BoeledeHHeM Coera aumpekTtopoB donaa (B oTtHomeHun (COBETOB
JUPEKTOPOB KOMIIaHWii) U opraHu3anuu. [lonck kaHamaaToB U u30paHue MPOBOASTCS
N0 OOBEKTUBHBIM KPUTEPUSIM M C YY4ETOM HEOOXOAMMOCTH Pa3HOOOpaszhs COCTaBa
CoBerta IupeKTOPOB.

[Tporiecc moncka u oTOOpa AOIKEH OBITH MPOBEJIEH 10 UCTCYCHUS MOJHOTO
CpOKa TMONHOMOYMA Bcero coctaBa (CoBeTa JUPEKTOPOB M MOJTHOMOYHMN
VHINBUAYATbHBIX YICHOB.

Bompoc 06 u3bpanum Bcero cocraBa CoBeTa AMPEKTOPOB WM OTACTBHBIX
YJICHOB MOXET ObITh WHULIWWUPOBAH B YCTAHOBJICHHOM TOPSAKE KPYIMHBIM
AKIMOHEPOM (YYaCTHUKOM) Wi KOMHTETOM MO Ha3HAYECHHSM M BO3HATPAKACHUSM
yepe3 COBET JUPEKTOPOB OPTraHU3AlIAH.

B komnanusx, B kotopeix 100 % akuwmii npuHauies)kut MOHIY, CYIIECTBYET
CJIE Y FOLMNA MPOLECC MOUCKa U n30panus wicHa CoBeTa TUPEKTOPOB:

1) ®oun coBmecTtHO ¢ mpeaceaarcaeM CoBera JUPEKTOPOB KOMITAHWH,
npeacenareaeM  KoMmureTta 1O Ha3HAUEHUSM W BO3HarpaxacHusMm  CoBera
JUPEKTOPOB KOMITAHMM MPOBOAWT TMOATOTOBKY M IJAHUPOBAHUE. aHAIM3 W
onpeaeneHue Habopa HEOOXOAUMBIX KOMIIETEHIIMI U HABBIKOB B COBETE TUPEKTOPOB
C YUETOM 33]1a4 KOMITAHWUH;

2) onpemenser KaHal MOUCKA KaHAMJATOB — CAMOCTOSTEIBHO WM C
NPUBJICUEHUEM PEKPYTUHTOBOW OpraHA3aliH;

3) OCYUICCTBIISIET MOUCK KAHIUAATOB,

4) npoBomuT OTOOP KAHAMIATOB. OLICHKY, HMHTEPBBIO M TOATOTOBKY
NPEATIOKEHUI MO KaHAuaaTaM (KaHauaaTel B ieHsl COBETA AUPEKTOPOB KOMIAHUIA
00CY)KJIAKOTCS KaK MHHAMYM C OJHMM 4ieHOM KomuTeTa mo Ha3HAUYCHUsSM W
BO3HarpaxxacHusM Copeta qMpeKTopoB DoHa),

5)0pUHATHE PEIIEHUS €IMHCTBEHHBIM aKIIHOHEPOM;

6) nyOnukanus HHPOPMALMKA HA UHTEPHET—PECYPCE KOMIAHNUH, TTPECC-PEITU3.

XOJIIMHTOBBIE KOMIAHWM MCHOJB3YKOT AHAJIOTMYHBIM TPOLECC B CBOCH
rpymnre.

B opraHmzanmsx ¢ HECKOJBKAMH aKIMOHEPAMH MPoLEcC W30paHus UICHOB
Cosera aupekTopoB W mpexacenarens CoBeTa AUPEKTOPOB OCYIIECTBISETCS B
nopsake, omnpeaencHHoM 3akoHoM PecnyOnmukm Kazaxcran «OO0 aKkIMOHEPHBIX
oOmecTBax» U YCTaBOM OpraHu3aluu. B yka3aHHbBIX OpraHM3alUsX PEKOMEHIYETCS
BOBJIcucHME KomuTeTa M0 Ha3HAYCHHUSIM W BO3HArpakacHUsIM COBETA TUPEKTOPOB
OpraHM3al B OMPEIEIICHUE COCTaBa, HEOOXOAMMBIX HABBIKOB M KOMIICTCHUIWH B
CoBeT AMPEKTOPOB M KaHAUIATOB B cocTaB COBETA TUPEKTOPOB.

B cocraB CoBeta IWUPEKTOPOB M30MPAKOTCS HE3ABUCUMBIE JUPEKTOPA.
He3aBucumMbIM JUPEKTOPOM NPU3HACTCS  JIMLO, KOTOPOE OONAJAET MOCTATOYHBIM
npo(PeCcCHOHATU3MOM K CAMOCTOSATEIBHOCTBIO, YTOOBI MPUHUMATh HE3aBHCHUMBIE W
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OOBEKTUBHBIE PELICHUS, CBOOOJHBIE OT BIMSHUS OTACIBHBIX AKIIMOHEPOB,
WCTOJTHUTEIBHOTO OpPraHa u MpoyYuX 3aUHTEPECOBAHHBIX CTOPOH.

TpeboBaHus K HE3aBUCUMBIM TUPEKTOPAM yCTAHABJIMBAIOTCS B COOTBETCTBUU
¢ 3aKkoHOaTenbcTBOM PecnyOnrkn Kazaxctan u Y cTaBOM OpraHu3anuu.

HezaBucumblie AMPEKTOpa AOKHBI AKTMBHO Y4YacTBOBAaTh B OOCYXKICHUU
BONPOCOB, T€ BO3MOXKEH KOH(IMKT HMHTEPECOB (MOATOTOBKA (PMHAHCOBOH W
HE(UHAHCOBOM OTYETHOCTH, 3AKIIOUYCHUE CJIEJIOK, B OTHOLICHUU KOTOPBIX UMEETCS
3aMHTEPECOBAHHOCTD, BBIIBM>KEHUE KAHAUJATOB B COCTaB UCMOJHUTEIBHOTO OPraHa,
YCTAHOBJIEHUE BO3HArPAKIEHUS WICHAM MCIOJHUTENBLHOrO opraHa). HezaBucumbie
JAUpEKTOpa U30UPArOTCs MPEACEAATENIMU KITFOYEBBIX KOMUTETOB COBETA JUPEKTOPOB
- TI0 BONpOCaM ayAuTa, Ha3HAUYEHHWH ¥ BOHATPAXKACHUM, B APYTUX KOMUTETAX TAKKE
PEKOMEHIyEeTCS UX M30paHue B KAYECTBE MPEACEIATENEH.

HezaBucuMBIii TUPEKTOP AOJDKEH CIEOUTh 34 BO3MOJXKHOW yTepeu craryca
HE3aBUCHMOCTH W 3a0JJarOBPEMEHHO YBEIOMIISATh mpeacenarens CoBeTa TMPEeKTOPOB
B CJlyvae HaJIM4Ms TAKWX cuUTyauuii. B ciaydae Hanuuusi 0OCTOSTENBCTB, BIMSIOIINX
Ha HE3aBHCHMOCTh 4ieHa COBETa IUPEKTOPOB, mpeacenaresb CoBeTa TUPEKTOPOB
HE3aMEAJIUTENFHO IOBOJUT JAHHYK MH(POPMALMIO A0 CBEACHUS AKIMOHEPOB JIsl
OPUHSATHUS COOTBETCTBYIOLIETO PEILICHMS.

doHay W OpraHM3alMsM HEOOXOAMMO OOECHEUUTh HATUYKUE TJIAHOB
NPEEMCTBEHHOCTH 4ieHOB CoBeTa TUPEKTOPOB UIsl MOJAJCPXKAHUS HEMPEPHIBHOCTH
JEATENIBHOCTH U TPOIPECCUBHOTO OOHOBIIEHUS cocTaBa CoBETa TUPEKTOPOB.

7. COBET NUPEKTOPOB YTBEPXKAAET MPOrpaMMy BBEACHUS B JNOHKHOCTH JUIS
BHOBb M30paHHbIX WieHOB CoOBeTa ITUPEKTOPOB U MPOrpaMMy MpoheccCuOHAIbHOTO
pa3BuTHsa O Kaxaoro uieHa CoBera AupeKkTopoB. KopropaTuBHBIN cekpeTapb
00eCcneYnBaET PEAM3ALMIO TAHHONW MPOTPAMMBI.

Unensl CoBeTa AUPEKTOPOB, M30PAHHBIC BIECPBBIC, MOCE CBOCTO HA3HAUCHMUSI
OPOXOASAT MPOrpaMMmy BBEACHUS B JIOJDKHOCTh. B mpoliecce BBEAEHUS B TOJIKHOCTD
yieHbl CoBETa  JUPEKTOPOB  O3HAKAMJIMBAIOTCS CO CBOMMHU MpaBaMu U
00s3aHHOCTSAMH, KJIFOUEBBIMU ACTIEKTAMU JEITEIBHOCTH U JOKyMeHTamu DoHja u
OpraHu3alyu, B TOM YHUCJIE, CBA3aHHBIMU C HAUOOIBIIMMU PUCKAMH.

8. Ilpeacenarens CoBeTa OUPEKTOPOB OTBEYAET 3a OOWIEE PYKOBOACTBO
CoBeToM AMPEKTOPOB, 0OecneunMBacT MONHYIH0 M 3(Q(EKTHBHYIO PEaTu3aluio
CoBETOM AMPEKTOPOB €r0 OCHOBHBIX (PYHKIMI M TMOCTPOCHUE KOHCTPYKTUBHOTO
avajora Mexay wieHamu CoBeTa AMPEKTOPOB, KPYMHBIMM aKIMOHEpAMU U
UCTIOJTHUTEIbHBIM OPraHoOM.

9. Ponb u ¢yukuuu npenaceaarens CoBera AUPEKTOPOB U PYKOBOIUTENS
UCTOJTHUTEIBHOTO OpraHa AOJBKHBI OBITh YETKO pa3rpaHUYEHbl W 3aKPEIUICHBI B
YcraBe opraHuzanuu, MnoyiokeHusix o CoBeTe IUPEKTOPOB M UCHOJHUTEIBHOM
Oprasxe.

[Tpencenatens CoBeTa AMPEKTOPOB JOJHKEH CTPEMUTBCS K CO3/IaHUIO EAMHOMN
KOMaH/Ibl TPO(ECCUOHATIOB, HACTPOEHHBIX HAa POCT JOJTOCPOYHOW CTOMMOCTH U
YCTOMUMBOE PA3BUTUE OPraHU3allMy, YMEIOIIMX CBOCBPEMEHHO W Ha JIOJKHOM
npoeCCUOHAIbHOM YPOBHE PearupoBarh HA BHYTPEHHUE U BHEIIHUE BBHI30OBBIL.



65

Jlis  BeImOSHEHUST ponu  mpeaceaarens CoBeTa AUPEKTOPOB, TOMHMO
NpoPEeCCHOHATIBHON KBAM(PUKALIMA U OMNbITa, HEOOXOAUMO HATMUYME CHEIUATBHBIX
HABBIKOB, TAKUX KAaK JIMJACPCTBO, YMEHUE MOTUBUPOBATh, IOHUMATh PA3HBIC B3IJISIbI
Y MOJIXO/Ibl, UMETh HABBIKK Pa3peLICHUs] KOHPIUKTHBIX CUTYaLA.

Ponmn wn ¢yHkumm npeacenarens CoBeTa AUPEKTOPOB M PYKOBOAMUTENS
WCIOJIHUTENIBHOTO OpraHa OpraHu3allid  JOJDKHBI OBITh YETKO Pa3ACieHBl W
3aKpemicHbl B YcraBe. PYKOBOAMTENb MCIONMHUTENBHOTO OpPraHa HE MOKET ObITh
n30paH npeacenaresnem CoBeTa TUPEKTOPOB.

KitoueBbie GpyHkimm npeacenarens CoBera IUMPEKTOPOB BKIIKOYAKOT:

1) nnanupoBanue 3acemanuii CoBera JIUPEKTOPOB K (HOPMUPOBAHUE
NOBECTKH;

2) o0ecrieueHNEe CBOCBPEMEHHOIO MOMyUYeHUs wieHamMu CoBeTa AMPEKTOPOB
NOJIHOM M aKTyaJIbHON MH(POPMALUK 7Sl TPUHATHS PEIICHMUIA,

3) obecnedeHne cocpenoToucHus BHUMaHMs CoBeTa AUPEKTOPOB Ha
PaCCMOTPEHUH CTPATETHYECKUX BOMPOCOB W MHHHAMH3ALMIO BONPOCOB TEKYLIETO
(OnepanroHHOr0) Xapakrepa, MoAeKauX paccMOTpeHN COBETOM JUPEKTOPOB;

4) obecnieueHNE MAKCUMAIBHON pE3yJIbTAaTUBHOCTH MPOBEICHUS 3acelaHui
CoBera JHPEKTOPOB MOCPEACTBOM  BBIAEICHHS JOCTAaTOYHOTO BPEMEHU IS
00CY>KJIEHUH, BCECTOPOHHETO U TITyOOKOTO PaCCMOTPEHHUs BOMPOCOB MOBECTKH HS,
CTUMYJIMPOBAHUS OTKPBITBIX 00CYKACHUMN, TOCTHKEHUS COTJIACOBAHHBIX PEIICHUH;

5) TnOCTpOECHME HAICKAIIECH KOMMYHHKAIMM W B3aUMOJACHCTBHS C
AKIMOHEPaMM,  BKJIIOYAIOLICE  OPraHu3aldi0  KOHCYJbTAUMH C  KPYIMHBIMH
aKIMOHEPAMU TIPU MPUHSATUU KITIOYEBBIX CTPATETMYECKUX PEUICHUI;

6) oOecnieyeHHE MOHMTOPHMHIA W HAA30pa HAAJIECKALETO WCHOJTHEHUS
OpUHATBEIX pemeHnd  CoBeTa OUPEKTOPOB W o0miero coOpaHus aKIMOHEPOB
(€AMHCTBEHHOTO aKIIMOHEPA),

7) B cily4yae BOZHUKHOBEHMS KOPIOPATUBHBIX KOH(IMKTOB MPUHATUE MEP TIO
UX Pa3pPEIICHUI0 W MUHUMM3AIMKU MX HEraTUBHOTO BJIMSHUS HA JESATEIBHOCTD
OpraHM3ali, M CBOCBPEMEHHOC HMH(POPMHUPOBAHUE KPYIHBIX  AKIHMOHEPOB
(6IMHCTBEHHOTO AKIMOHEPA) B CIy4Yac HEBO3MOKHOCTU PELICHUS TAKWUX CHTYyalWl
COOCTBEHHBIMH CHJIAMH.

KitroueBble PyHKIMA CTAPIIErO HE3ABUCUMOTO TUPEKTOPA BKITFOUALOT:

1) BBICTYIJIEHUE COBETHUKOM Mpeacenatens CoBeTa TMPEKTOPOB U OKA3aHHE
eMY MOJJIEP’KKH B TOHECEHUH OMPECIIIEMbIX UM LEIICH;

2) OLEHKY AeATENbHOCTH npeacenarens CoBeTa TUPEKTOPOB;

3) mIaHUPOBAHKE MPEEMCTBEHHOCTH nipeAceaaresisi CoBeTa TMPEKTOPOB;

4) B chayyac BO3HUKHOBCHHMS DPA3HOMNIACMHA MEXAYy AaKIMOHEpaMH,
WCIIOJTHUTENIBHBIM  OpraHoM, mnpeacenarenieM CoBeTa JIUPEKTOPOB W IPYTHMH
JUPEKTOPAMH BBICTYTIJIEHUE MMOCPEIHUKOM B PA3PELICHUH Pa3HOTJIACHIA.

10. VYpoBeHb BO3HarpakacHus 4jacHoB CoBeTa IUPEKTOPOB JOJDKEH OBITh
JOCTATOYHBIM JJIsi MPUBJICUYCHUS, YACPKAHUS M MOTHBUPOBAHMS KAKIOTO 4JiEHA
CoBera [UPEKTOPOB TaKOro YPOBHS, KOTOpPbIM TpeOyercss JUis  yCIEIHOro
VOPABJICHUS OpraHu3anucid. YCTAaHOBIICHWE BO3HArpakacHus wieHy Coseta
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JUPEKTOPOB OPraHM3alii OCYLIECTBIIIETCS B COOTBETCTBHUM C METOAOJIOTHUEM,
pazpabarbiBaeMoit ®DOHIOM, OpPU 3TOM JOJDKEH TNPUHUMATHCS BO BHUMAaHKE
O>KUIAEMBbIiA MTOJIOKUTENBHBIN APPEKT AJI OpraHU3alui OT yYacTHsl JaHHOTO JIUIIA B
cocrae CoBera AMPEKTOPOB. B opraHmsanmsx ¢ HECKOJIBKUMH aKIUOHEPaMH,
COOTBETCTBYIOIIME MPABWJIA BO3HArpaXkaAcHUs wicHOB CoOBETa JUPEKTOPOB
pa3palaTeiBatOTCS Ha OCHOBE Merononornn DOHAa W YTBEPKIAOTCS OOMIMM
coOpaHueM akiuoHepoB. KoOMHTET MO HAa3HAUEHWSIM W BO3HArpaxkacHusM CoBera
JMPEKTOPOB OPraHU3AllMM BHOCUT MPEAJIOKEHUs] MO Ppa3MEPy BO3HATPAKICHUS
KaH/IMIaTOB B HE3ABUCUMBIE TUPEKTOPA.

Hu oaHO M0 HE A0JDKHO Y4acTBOBATh B MPUHSTUM PEUICHUHN, CBSI3aHHBIX C
COOCTBEHHBIM BO3HATPAKICHHUEM.

Boznarpakaenue T0MKHO COPABEAIMBO OTPAXKATh OXKMAACMBbIA BKJIA 4iEHA
CoBeTa AUPEKTOpPOB B mMoBhilleHUE dPdhexkTuBHOCTH Becero CoBeTa IUPEKTOPOB U
JESATEIbHOCTH OPraHU3aLUY.

[Ipu ycTaHOBJIEHMM pa3Mepa BO3HATPAKACHUS MPUHUMAIOTCS BO BHUMAaHKE
oOsi3aHHOCTH wieHOB CoBETa AUPEKTOPOB, MACHITAOBI AEATETLHOCTH OpraHU3aluH,
JOJTOCPOYHBIE LIEJIM M 33[a4M, OMPEACISEMbIC CTPATETHEH Pa3BUTHS, CIIOKHOCTb
BOMPOCOB, paccMarpuBacMbiXx COBETOM AWPEKTOPOB, YPOBEHb BO3HATPAXKACHUS B
AHAJIOTUYHBIX KOMIAHUIX (OCHUMApPKUHT, 0030p BO3HAIPAKIACHUH ).

Unenam CoBeTa AUPEKTOPOB, KaK MPABUIIO, BHIMIAYMBACTCS (PUKCHUPOBAHHOE
rOJI0OBOC BO3HATPAXKACHUE, a TaKKe JOMOJHHUTEIBbHOC BO3HATPAXKICHHE 34
npenceaaTesbcTBo B COBETE IMPEKTOPOB, YYACTHE U MPEACEAATENBCTBO B KOMUTETAX
Cosera mupektopoB. BosnarpaxxaeHue wieHa CoBeTa IUPEKTOPOB HE JIOJKHO
BKJIIOYATh OMNIMOHBI WM JAPYTME DJEMEHTHI, CBS3aHHBIE C pe3yjbTaTaMu
JESATEIbHOCTH OPraHU3aLUY.

YcTaHOBNEHUE BO3HArpaxacHus uicHy CoBeTa JUPEKTOPOB OpPraHU3alUH
OCYILIECTBJIIETCS. B COOTBETCTBUU C METOA0JIOTUEH, paspabareiBacMoit DoHAOM, MpU
ATOM JIOJDKEH MPUHUMATBCS] BO BHUMAHUE OXKHMIAEMbIH MOJOKUTEIbHBIN dPPEKT A1s
OpraHM3aly OT Y4YacTHsl JAHHOTO Jinia B cocraBe CoBeTa JUPEKTOPOB. YKa3aHHAS
METOJ0JI0THS  O0CYKJaeTcsl Kak MHHUMYM C OJHMM 4wieHoM Kowmwurtera 1o
HA3HAYECHUSIM U BO3HArpaxacHusm Cosera TupekTopoB MoHa.

B opraHuzanusx ¢ HECKOJbKUMU aKIIMOHEPaMK, COOTBETCTBYIOIIME MPaBUIIa
BO3HArpakacHus uneHoB (CoBeTa AUPEKTOPOB pa3pabarblBAalOTCs HAa OCHOBE
MeTo10JI0TiK DOHIA M YTBEPKIAIOTCS OOLIMM COOPaHUEM AKIIMOHEPOB.

OOwee coOpaHWe aKIMOHEPOB (CAMHCTBEHHBIH aKIMOHEP) OpraHU3alUH
OTIPENENSIET pa3Mep U YCJIOBUS BBIMJIATHl BO3HATPAXKACHUS M KOMIIEHCAIIMUA PacX0/I0B
yjieHy (-am) CoBeTa TUPEKTOPOB OPraHU3allUH.

11. Komurerst CoBeTa JUPEKTOPOB CHOCOOCTBYIOT IIIYOOKOMY H
THIATEJILHOMY PACCMOTPEHHMIO BOMPOCOB, BXOJAIMX B KommeTeHimoo Coera
JUPEKTOPOB U MOBBINICHUIO KAYeCTBA MPUHUMAEMBIX PELICHUNA, B 0COOEHHOCTH MO
TAKMUM HampaBJCHUsIM KakK ayAuT, VIpaBJICHUE pHUCKaMM, HaJjiexalee |
¢ dektuBHOe mprmMeHenue l[lpaBun 3akynok ToBapoB, pador u yciyr dDoHga U
opraHuzaluii, Ha3HaueHHEe M BO3HArpakjacHue ujaeHoB CoBeTa AMPEKTOPOB U
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UCIIOJIHATENIbHOTO OpraHa, yCTOWYMBOE pAa3BUTHE, B TOM YHCJIE OXpaHa U
0€30MacHOCTh TPya W OKpyXatouiei cpeapl. Hammune koMUTETOB HE OCBOOOKAACT
ywieHoB COBETa JUPEKTOPOB OT OTBETCTBEHHOCTU 3a MPHUHSTHIEC PELICHHS B PaAMKax
koMmneTeHnn COBETa TUPEKTOPOB.

KomuteTsl co3natoTcst s MPOBEACHUS NETATBHOTO aHAJM3a W BBIPAOOTKH
PEKOMEHIAaMi 1o KPyry HaumOojee Ba)KHBIX BOMPOCOB 10 WX PACCMOTPEHHUS HA
3aceqannn CoBera AUPEKTOPOB. OKOHYATENIBHOE PELICHHE IO PACCMATPUBACMBIM
KOMHTETAMH BONPOcaM npuHUMacTcsi COBETOM TUPEKTOPOB.

CoBeT TMPEKTOPOB MPUHUMAET PELICHUE O CO3JaHUA KOMUTETOB, ONPEACIISAET
COCTaB KOMUTETOB, CPOKH U ITOJTHOMOYHS.

KomuteTsl coctosaT u3 ukcna uieHoB CoBeTa AMPEKTOPOB, OOIAAAOMIMX
HEOOXOIMMBIMH MPO(ECCUOHATIBLHBIMYA 3HAHUSAMU, KOMIETCHIMSIMA U HABBIKAMY JUTSI
paGoTel B KoMuTeTe. Hammuune mOTEHIMATBHBIX KOH(IMKTOB MWHTEPECOB JOJKHO
OPUHAMATBCS BO BHUMAHWE 0OpA  (POPMHPOBAHMHM  COCTABOB  KOMHTETOB.
[Ipeacenarenm KOMATETOB HapALy ¢ MPOPECCUOHATBHBIMUA KOMIETEHIMSMH AOKHBI
o0najare  OPraHM3aTOPCKUMU M JIMAEPCKMMH  KQueCTBaMHW,  XOPOLIAMH
KOMMYHHMKATUBHBIMA HAaBbIKAMHU Uil 3(P@PEKTUBHOM OpraHM3auuu JIEATEIbHOCTH
KOMMTETA.

[Tpu CoBeTax DUPEKTOPOB CO3MAKOTCS KOMUTETHL, B KOMIIETEHLIIMIO KOTOPBIX
BXOJUT PACCMOTPEHUE BOIIPOCOB IO ayIWTY, YIIPABICHUIO PUCKAMU, HA3HAYECHUAM U
BO3HArpakAeHUsAM. B opraHuzaiusax, onepanud KOTOPBIX CBA3aHBl C PHUCKOM
TEXHOJIOTHYECKUX KaracTpod (K NpuMepy, NPOMBILLICHHBIE KOMIIAHWHM, aBUa W
YKEJIE3HOJOPO’KHBIE MEPEBO3KH ), TOJKHBI OBITh CO3JIaHBl KOMUTETHI IO OE30MACHOCTH
U OXpaHe OKpykawweh cpeasl. B nensx noewleHus 3Q(OEKTUBHOCTH MPUHITHS
WHBECTULIMOHHBIX PELICHUN PEKOMEHAYETCS BKIFOYUTH B KOMIIETEHIIUIO OJHOIO W3
KOMHUTETOB TIpu COBETE IUPEKTOPOB BOIPOCHL, CBA3AHHBIE C WHBECTULIMOHHOWM
NEATEIIBHOCTBI0 OpraHu3alii, PacCMOTPEHUE KOTOPBIX BXOAUT B KOMIIETEHLIUIO
CoBera qupekTopoB. B 3aBUCHMMOCTH OT COCTaBa, pa3Mepa u Tekymmx 3anad Cosera
JUPEKTOPOB MOTYT OBITh NPEIYCMOTPEHBI HWHBIE HAMPABICHUS JEATEIBHOCTH
KOMHUTETOB IO BOINPOCaM CTPATETMM, MHBECTULMSAM W WHBIM BompocaMm. Cocras
KomureTa TOJDKEH BKIKOYATh HE MEHEE 3 YEIIOBEK.

B cocras Komurera mo ayauTy BXOAAT HE3ABUCHMBbIE IHMpeKTOpa. YIIeHBI
Komurera mo ayauty QO/DKHBI 00nanare MIyOOKMMM 3HAHWUSIMHA M MPAKTUYECKUM
OMBITOM B 00JACTH OyXraaTepCcKOro yyera W ayauTa, YNPaBICHUS PHCKaMH,
BHYTpEHHEro KOHTpons. Ilpeacemarenem KomureTta 10O ayaury  SABIISIETCA
HE3aBUCUMBIHA aupekTop. bazoBele ¢QyHkumm Komurera mo ayauTy BKJIKOYAKOT
BONPOCHI BHYTPEHHETO W BHEUIHETO ayanTa, (PUHAHCOBOM OTUYETHOCTH, BHYTPEHHETO
KOHTPOJsSI W YIpPaBJICHHsS PHCKaMH, COOMIOJACHMS 3aKOHOJATENbCTBA PecnyOnmku
KazaxcraH, BHYTPEHHUMX NOKYMEHTOB M HHBIE BONPOCHI MO nopydeHuro Cosera
JUPEKTOPOB.

B cocras Komurera no Ha3HaYeHUsIM H BO3HAIPLKICHUAM BXOJIUT
OOJBIIMHCTBO M3 YHCIA HE3ABUCUMBIX JHPEKTOPOB B MLENSAX BBIPAOOTKH
OOBEKTUBHBIX W  HE3aBHCHMBIX  PEIICHUH W HEAONYLICHWS  BIIMSHHS
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3aMHTEPECOBAHHBIX  JIML  (MPEACTABUTENICH  aKOMOHEPOB,  PYKOBOJAUTEINS
WCIIOJIHUTENIBHOTO OpraHa, pPaOOTHMKOB W WHBIX JIMI) HA CYXXICHUS YJICHOB
Komwurera.

Unensl Komurera 1omkHbl 001a1aTh TTyOOKHMMH 3HAHUSIMU W TPAKTUYECKUM
OMBITOM B 00JIACTH YIPABJICHUS IEPCOHAIIOM W OLICHKH €0 JACSITEIILHOCTH, & TAKXKE B
chepe kopmoparuBHOro ympasicHus. IIpencenmarenem Komurtera sBisercs
HE3aBUCHMBIH nupekTop. baszoBeie QyHkumm KomurTeTa BKIHOYAKOT BONPOCHI
HA3HAYEHHS, TMOCTAHOBKM MOTHBAUMOHHBIX KIIJI, OUEHKH [eATENBHOCTH,
BO3HATPAKACHHUS M IJITAHUPOBAHUS MPEEMCTBEHHOCTH PYKOBOJWTEIS W YJICHOB
WCIIOJIHUTENIBHOTO ~ OpraHa,  BONPOChl  HA3HAYCHUST W BO3HATPAKICHHS
KOPIOPATHBHOTO CEKPETAps, 4 TAKKE YYACTUE B PACCMOTPEHUM YKa3aHHBIX BOMPOCOB
B OTHOWIEHWM cocTaBa camoro CoBeTa AMPEKTOPOB, B CIy4asX MPEAOCTABICHHS
TaKUX MOJTHOMOYUH 00IUM COOpaHUEM AKIMOHEPOB (€AMHCTBEHHBIM aKIIMOHEPOM ).
B sToM citydae, wiensl KomuTeTa 10 Ha3HAYCHUSM M BO3HATPAKACHUSM HE JOJDKHBI
JOMYCKaTh BO3HWKHOBCHUSI CUTYAllMA C KOH(IMKTOM HHTEPECOB M HE MPUHUMATH
y4acTHE€ TMPU PACCMOTPEHUM BOMPOCOB COOCTBEHHOTO HA3HAYEHUS W/WIH
BO3HATPAKIACHMSI.

Ha 3acemanusix KOMHTETOB NPUCYTCTBYIOT TOJIbKO WYIIEHBI KOMHTETOB.
[TpucyTcTBHE OCTANBbHBIX JHI[ AOMYCKAETCS TOJIBKO MO mpuriiameHnto Komwurera.
[Tpn HEOOXOAMMOCTH KOMHATETHI MOTYT MPUBJIEKATH SKCIIEPTOB U KOHCYJIbTAHTOB.

OYHKIMKA, MOJTHOMOYHS, COCTAB M MPOLECC OPraHu3aluu JEATEIbHOCTH
KOMUTETOB JOJKHBI OBITh PErIAMEHTHPOBAHBI B COOTBETCTBYIOIIUX MOJOXKEHUSAX W
yTBEPKAEHBI COBETOM JUPEKTOPOB. KOMUTETHI YTBEP)KAAKOT IUIAH CBOCH PabOTHI
(PeKOMEHAYETCS A0 Hayala KaJICHIAPHOTO TOJa), KOTOPbI COIIaCOBBIBACTCS C
niaHoM padotel CoBETa OUPEKTOPOB, € YKA3aHWUEM TMEPEUYHS PAaCCMATPUBACMBIX
BONPOCOB W JaT MPOBEACHUS 3aceAaHuid. [[epuoaMYHOCTE MPOBEACHUS 3aceaaHMid
KOMUTETOB COCTABIIIET HE MEHEe 4-X 3acelaHuii B roia. 3aceJaHHus KOMHUTETOB
OPOBOAATCS B O4YHOM Qopme, ¢ odopmiaeHMeM NPOTOKona. B uemsx co3gaHus
ONMaronpusATHBIX YCIOBUM W COKpAllleHWsT 3aTpaT Ha MPOBEACHHUE 3aceAaHMid
KOMHUTETOB JIOMYCKACTCS YYaCTHE WICHOB KOMHUTETOB MOCPEACTBOM TEXHUYECKUX
CPEICTB CBSI3H.

[IpencenaTenn KOMHTETOB TOTOBAT OTYET O ACATEIIBHOCTH KOMHUTETa M Ha
OTIENBHOM 3aCEAAHWM OTUYUTHIBAOTCA Tepen COBETOM IUPEKTOPOB 00 WTOrax
AesaTeNbHOCTH 3a rof. I[lpeacenarens CoBeTa TMPEKTOPOB MMEET MPABO B TCUEHHE
rojia noTpedoBaTh y KOMUTETOB MPEAOCTABUTE MH(POPMALIMIO O CBOCH AEATEIILHOCTH.

12. TloaroroBka u mnposencHue 3acenanuii CoBeTra AUPEKTOPOB JOJKHBI
CHOCOOCTBOBATh MAKCUMAIBHOH  PE3YJIBTATUBHOCTH €0 JIeATENbHOCTH. JlIis
BBITIOJTHEHUST CBOMX O0s3aHHOCTEH uneHbl CoBETa AUPEKTOPOB JOJDKHBI MMETH
JOCTYM K MOJHOM, aKTyalbHOW U CBOCBPEMEHHOM MH(pOPMAaLIHH.

CoBeT IMPEKTOPOB MPOBOAUT PETYJISPHBIE 3acenaHust Ayt d(PPEeKTUBHOrO
BBINIOJTHEHUS cBoMX (QyHKOui. 3acenanuss CoBETa AMPEKTOPOB MPOBOIATCS B
COOTBETCTBUM C TUITAHOM PabOTHI, YTBEPXAACMBIM [0 Hayala KaJICHAAPHOTO Toja.
[TpoBenenne 3acenanuii CoBeTa JUPEKTOPOB M €r0 KOMHUTETOB OCYIIECTBISETCS
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MOCPEICTBOM OYHON WM 3a04HON (POPM TOJIOCOBAHMS, MPH STOM KOJUYECTBO
3acelaHnii ¢ 3a04HOil (POpPMOH TOJOCOBAHMS JIOJDKHO OBITh MWUHHUMH3UPOBAHO.
PaccMOTpeHnEe M MPUHATHE PEUICHHI MO BOMPOCAM BAKHOTO M CTPATErMUYECKOrO
XapaKTepa OCYIIECTBISETCS TOJILKO Ha 3acenaHusix CoBeTa AMPEKTOPOB C OYHOM
dopmoii rosiocoBaHus. B 0COObIX cllydasix BO3MOXKHO COY€TaHUE 00euXx (HhopMm
3acenanust CoBeTa IMPEKTOPOB M €M0 KOMUTETOB.

3acenanuss COBETa AMPEKTOPOB M €r0 KOMHUTETOB HAAJICKAIMM 00pa3om
NPOTOKOJIMPYIOTCS KOPMOPATHBHBIM CEKPETAPEM € YKA3aHWEM B TMOJHOM O0BEME
UTOTOB OOCY>KJICHWI W TPUHATHIX PEIICHUM.

3acenanus CoBeTa JUPEKTOPOB MTPOBOMITCS B COOTBETCTBHM C ILIAHOM
paGoThI, YTBEPXKAACMBIM A0 Hayajla KaJICHIAPHOTO TOAa, BKIIOYAIOMIMM MEPEUYCHb
paccMaTpuBaEMbIX BOMNPOCOB M Tpaduk MPOBEACHMs 3aCEHAAHWNA C YKa3aHHMEM Jar.
PekoMeHyeMass NEPUOAMYHOCTh MpOBeAcHUs 3acefqaHnii CoBeTa IHUPEKTOPOB
cocraBnseT 8-12 3acenanuii B rol. PexomMeHAyeTcs paBHOMEPHOE PACIPEACIICHHUE
KOJIMYECTBA BOMPOCOB, IUIAHMPYEMBIX K PAaCCMOTPEHUIO B TEUCHUE TOAa, IS
o0ecneyeHnss TUIATENBHOTO W TOJHOLICHHOTO  OOCYXACHHS W IPHHATHSA
CBOCBPEMEHHBIX U KAYECTBEHHBIX PEIICHUH.

CoBeT OMPEKTOPOB MOJDKEH COOMIOJATh YCTAHOBIICHHBIE JIOKYMEHTaMH
OpraHM3alMy  OPOUEAYPHl MO TNOATOTOBKE W MPOBEACHWIO 3acenanuit Cosera
JUPEKTOPOB.

Marepuanel Kk 3acemanusM  CoBeTa  JUPEKTOPOB  HAMPABISIOTCS
3a077arOBPEMEHHO — HE MEHEE YeM 34 7 KaJCHAAPHBIX JHEH, a 1o 0o0Jice BaKHBIM
BOMPOCAM, KOTOPBIE OMPEIEISIOTCS YCTAaBOM OpraHu3aluu, — HE MEHEE 4YeM 3a
15 paboumx IHEH, €CM MHBIE CPOKM HE YCTAHOBJIEHBI YCTaBOM. llepeueHb BaKHbBIX
BONPOCOB BKJIKOYACT, HO HE OrPAHWYMBAETCS, CTPATETHMEH pa3BUTHS, IUIAHOM
pa3Butus, MOTHBALMOHHBIMU KT/ 111 pyKOBOIMTENS U WIEHOB MUCIOJHUTEIBLHOTO
Oprasa, TOJOBBIM OTYETOM M YYACTHEM B CO3JAHUM IPYTHX FOPUANYECKUX JIALL.

B nosectky 3acemanuss CoBeTa AMPEKTOPOB HE BKIFOYAKOTCS BOIMPOCHI,
MaTEpHAITbl 0 KOTOPBIM OBIJIM MPEAOCTABICHBI C HAPYIIEHUEM CPOKOB. B ciyuae
BKJIFOUCHHUSI B MOBECTKY BONPOCOB C HAPYIICHHWEM CPOKOB, mpeacenarento CoeTta
JUPEKTOPOB  MPENOCTABICTCS ~ MCUEpPOBbIBAKOIIEE  OOOCHOBAHWE  JIAHHOM
HEOOXOIMMOCTH.

CoBeT IUPEKTOPOB JAODKEH NPUHUMATh PELICHUS HA OCHOBE IMOJIHOM,
JOCTOBEPHON M KauecTBEHHOW MH(popmaumu. s npuHsatus COBETOM TUPEKTOPOB
3(PPEKTUBHBIX U CBOCBPEMEHHBIX PEUICHUA HEOOXOAUMO OOECHEUYUTh COOIIOJCHUE
cneayromux (pakTopos:

1) BBICOKOE  KAQuecTBO  MaTepuasoB, WH(POpPMALMK, JOKYMEHTOB,
npenocTaBisieMbix COBETY AUPEKTOPOB, B TOM YHCJIE MEPEBO HA AHTIIMACKHUNA SI3BIK
npv HEOOXOIUMOCTH,

2) TMONy4YeHWE MHEHMS OJKCIEPTOB (BHYTPEHHMX W BHEIIHUX) MPH
HEOOXOIMMOCTHU (CIEAYET YUUTHIBATh, YTO MPHUBJICUYEHUE DKCIEPTOB HE CHUMACT C
CoBeTa TUPEKTOPOB OTBETCTBEHHOCTH 32 MPUHSITOE PELICHUE ),
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3) Bpems, yaenseMoe oOCykacHusIM Ha COBETE NUPEKTOPOB, OCOOCHHO IS
BAYKHBIX M CJIO’KHBIX BOMPOCOB,

4) CBOEBPEMEHHOE PACCMOTPEHUE BOITPOCOB,;

5) B pelICHUSIX AOKHBI OBITh 3aKPEIUICHBI TUIAH JANbHEHIIMX JCHCTBUH,
CPOKH M OTBETCTBEHHBIC JIUILIA.

Crnenyroume (pakTopbl MOTYT OKa3aTh OTPULIATENILHOE BIMSIHHE HA KA4YECTBO
pemennii CoBeTa AUPEKTOPOB:

1) AOMUHUPOBAHME OJHOTO WJIM HECKOJIBKUX AUPEKTOPOB HA 3aCEJAaHWU, UTO
MO>KET OTPAHUYMTH OJTHOLEHHOE Y4acTUE B 00CYKIEHUSAX APYTHX JUPEKTOPOB;

2) opMaTbHOE OTHOLICHHUE K PUCKAM,

3) mpecnenoBaHue JIMYHBIX HHTEPECOB M HU3KHE STUYECKUE CTAHIAPTHI,

4) ¢popmMalbHOE MPUHATUE PEIICHUI Ha 3aceqaHnu COBETa AMPEKTOPOB, O€3
pEaTTbHBIX U aKTUBHBIX 00CY>KICHUMH;

5) no3unms OECKOMIPOMUCCHOCTH (OTCYTCTBUE THOKOCTH) WM OTCYTCTBHE
CTPEMJIEHHSI K PA3BUTHIO (IOBOJECTBOBAHUE TEKYIIIMM MOJIOKEHHUEM ),

6) cnabas OpraHu3alMoOHHas KyJbTypa;

7) HEAOCTATOK MH(POPMALIMK W/WIIH AHAJIU3A.

Unenet CoBeTa  OUPEKTOPOB  MOTYT  3alpPOCUTh  JONOJHUTEIIbHYIO
WH(}OPMALKIO 110 BOMPOCAM MOBECTKHU JHS, HEOOXOIUMYIO JUISl IPUHATHUS PELLICHUS.

[TpoBeneHue 3acenannii CoBeTa TUPEKTOPOB U €r0 KOMUTETOB MOXKET OBITh
OCYUICCTBIIEHO  TNOCPEACTBOM  OYHOM WM  3a04HOH  (OpM  TOJIOCOBAHUS
(c 00OCHOBaHMEM MPUYKMH BBIOOpPA 3a0YHONW (POPMBI TOJOCOBAHMS), KOJIHYECTBO
3acelaHnii ¢ 3a04HOil (POpPMOH TOJOCOBAHMS JIOJDKHO OBITh MWUHHUMH3UPOBAHO.
PaccMOTpeHne W NMPUHATHAE PEUICHUN MO CTPATETMUYECKUM BOMPOCAM JEATEIBHOCTH
OCYUICCTBIISIFOTCS TOJNBKO Ha 3acenanusix (CoBeTa IUPEKTOPOB € OYHOH (Qopmoi
TOJIOCOBAHUSI.

B 0co0bIx ciydasx BO3MOXKHO coyeTaHue oOenx (opm 3acenanus Cosera
JUPEKTOPOB M €r0 KOMUTETOB. DTO KACAETCS CUTYalMH, KOT1A OJWH MM HECKOJIBKO
yjicHOB COBETa OUPEKTOPOB HE MMEKOT BO3MOKHOCTH JIMYHO MPUCYTCTBOBATH HA
3acenanun Coeera aupekTopoB. KBopym s npoBeacHust 3acenanus CoBeta
JUPEKTOPOB COCTABIISIET HE MEHEE TIOJIOBUHBI OT YMCJIA €M0 YWICHOB U ONPEACISETCS C
yueToM wieHOB COBETa IUPEKTOPOB, KOTOPBIE YYACTBYKOT B OOCYXACHHUM W
rOJIOCOBAaHUM PACCMATPUBAEMBIX BOMPOCOB, HCIOJIB3Ys TEXHUYECKUE CPEICTBA CBS3H
(B peKUME ceaHCa BUACOKOH(PEPECHIMH, Teae(GOHHON KOH(PEPEHIICBI3U U AP.), MO0
PU HAJIMYUU UX TOJIOCOB, BRIPAKEHHBIX B MUCEMEHHOM BU/IE.

Unen CoBeTa IUPEKTOPOB, MMEKOIIMNA 3aWHTEPECOBAHHOCTH IO BOIMPOCY,
BBIHECEHHOMY Ha paccMoTpeHre COBETa TUPEKTOPOB, HE YUACTBYET B OOCYKICHUU U
rOJJOCOBaHWU MO JAHHOMY BONPOCY, O YEM JENAcTCs COOTBETCTBYIOLIAS 3aMUCH B
NPOTOKOJIE 3aceaanust COBETa JUPEKTOPOB.

CpoK TaBHOCTH MO HEPA3IMIALICHUIO BHYTPEHHEH (CITy>K€OHOW) HH(pOpMALK
opraHu3aiuuu ObIBIIMMH wWieHaMH CoOBETa JUPEKTOPOB IMMOCIE MPEKPAIIECHUS WX
JEATENBHOCTH B cOcTaBe COBETA TUPEKTOPOB COCTABIISIET HE MEHEE S JIET.
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CoBeTy IMPEKTOPOB PEKOMEHIYETCS MPOBOAMTH PEBU3WI0 PAHEE MPHHSTHIX
pelicHri. AHaM3y MOJUICKUT KaK CaMO PEIIEHHWE, TaK U MPOLECC €r0 MPUHATHS.
PekoMeHyeTcs MPOBOANTE PEBU3HMIO PAHEE MPUHATHIX PEIICHUI MPU TPOBEACHUH
CoBETOM TUPEKTOPOB OLEHKU CBOEH NEATEIBHOCTH.

13. CoBer mUMPEKTOPOB, KOMUTETHI U 4ieHbl COBETA IUPEKTOPOB AOJDKHBI
OLICHMBATHCS HA €XKETOAHOW OCHOBE B PaMKax CTPYKTYPUPOBAHHOTO MPOLECCA,
YTBEP)KAECHHOr0 COBETOM AMPEKTOPOB OpraHu3anuu. JaHHBIA Mpolecc MOJDKEH
COOTBETCTBOBaTh MeToAosornn @onpa. [Ipu 3T0M HE peske 0OHOro pasa B TPU roja
OLICHKa MPOBOAMTCS C  TPUBJICYCHUEM  HE3ABUCUMOH  IPO(dEeCcCHOHATBHON
OpraHHU3aLHH.

14. Ouenka A0mKHA MO3BOJIATH ONPENEnsaTh BKiIaa CoBETa JNUPEKTOPOB U
KaQXI0I'0 M3 €r0 WICHOB B POCT JOJITOCPOYHON CTOMMOCTH M YCTOWYMBOE PAa3BUTHE
OpraHM3al, a TAaKXKe BBISABIATH HAMNPABICHUS W PEKOMEHIOBATH MEPBI JUIs
yJIydleHui. Pe3ypTaTel OLEHKM NPUHAMAKOTCS BO BHUMAHUE NPU NEPEH30paHuu
WA TOCPOYHOM MPEKPALICHAN MOJTHOMOYMIA uieHOB COBETa AUPEKTOPOB.

OuneHka SBASETCS OJHUM M3 OCHOBHBIX HWHCTPYMEHTOB TMOBBILICHHS
npoeccnonanmu3ma CoBeTa TUPEKTOPOB W €M0  WHAWBUAYAIBHBIX YJICHOB.
[TpoBeneHnE OLECHKM 00A3aTE€NBbHO KaK JUIsl HE3ABUCHUMBIX JUPEKTOPOB, TaK M IS
[IPEICTABUTENEH aKIIMOHEPOB.

[TpoBencHME OLICHKM MAOMKHO COOTBETCTBOBATh TAKUM KPUTEPUSM, KaK
PETYJIIPHOCTb, KOMIUIEKCHOCTb, HEMPEPBIBHOCTB, PEATMCTUYHOCTb,
KOH(pMAEHIIMATEHOCTb.

[Ipomecc, CpOKM W MOPANOK NTPOBEACHUS OLCHKHA ACATEIbHOCTH COBETa
JUPEKTOPOB, €r0 KOMUTETOB M 4jieHOB (COBETa JUPEKTOPOB JOJDKHBI OBITH YETKO
pErIaMeHTHPOBAaHBl BO BHYTPEHHMX IOKYMEHTAaxX opranusaumu. [Ipeacenarens u
yjicHbl COBETA TUPEKTOPOB JOJKHBI TPOXOAUTHh 00YYEHHE O MPOBEACHUIO OLICHKH.

OneHka BKIIFOYAET, HO HE OTPAHUYMBACTCS PACCMOTPEHHEM CIIEAYOLINX
BOIPOCOB:

1) ontumanbHOCTE cocTtaBa CoBeTa TUPEKTOPOB (OanaHC HABBIKOB, OIbITA,
pazHooOpa3zue CcocTaBa, OOBEKTUBHOCTH) B KOHTEKCTE CTOSIIIMX 3adad Mepes
OpraHu3anueii,

2) SICHOCTh MOHUMAaHUS BUACHMS, CTPATETHMHM, OCHOBHBIX 3aAad, MpoOiIeM H
LIECHHOCTEN OpraHu3ariy,

3) TUTaHbI MPEEMCTBEHHOCTH U PAa3BUTHS,

4) ¢ynkunonupoBanue CoBeTa IUPEKTOPOB KAaK €IMHOTO0 OpraHa, poju
CoBeTa TUPEKTOPOB ¥ PYKOBOIUTEIISE MCIIOJTHUTEIILHOTO OPTaHa;

5) s>¢dexTtuBHOCTE B3aumopaciictBuss B CoBere AMpPeKTOpoB, CoBera
JUPEKTOPOB C OPraHaMy U JOJKHOCTHBIMM JIMIAMH OPraHU3ALNN,

6) 3 PEKTUBHOCTL KAKIOTO U3 WieHOB COBETA TUPEKTOPOB,;

7) >(Q(PEKTUBHOCTh ACATENBHOCTA KOMUTETOB COBETa AUPEKTOPOB U MX
B3anmMojeiicTBie ¢ COBETOM TMPEKTOPOB, YICHAMHU UCIOJHUTEIIBHOTO OPraHa;

8) kadecTBO WH(pOpPMALMM W JOKYMEHTOB, MpeaocTaBisieMblx CoBeTy
JIUPEKTOPOB;
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9) kauecTBO 00cyxkneHuil Ha COBETE MUPEKTOPOB, B KOMUTETAX;

10) 3P PpeKTUBHOCTD AEATEIBHOCTH KOPIOPATHBHOIO CEKPETAPS,

11) sIcCHOCTh B TOHMMAHUK MPOLECCOB U KOMITETEHIINIA;

12) npotiiecc BBISBICHHS U OLICHKH PUCKOB;

13) B3auMOACHCTBME C aKLMOHEPAMM W WHBIMH 3aWHTEPECOBAHHBIMU
CTOPOHAMM.

Onenka mpoBoautcs COBETOM IUPEKTOPOB B 00S3aTEBHOM TMOPSAKE HA
€XXerofHoi ocHoBe. Crioco0aMu OLIEHKH SIBIISIFOTCS CAMOOLEHKA WA TPHUBIICUCHHE
HE3aBUCHMOI0 KOHCYJIbTaHTA JUIs TOBBIMICHUS KA4eCTBAa OLECHKW. He3aBHCHMBIiA
BHCIIHWI KOHCYJIBTAHT MPUBJIEKACTCS HE PEXKE YEM OJIMH pa3 B TPH roja.

Ouenka CoBeTa IUPEKTOPOB, €r0 KOMUTETOB U 4iIeHOB COBETAa TMPEKTOPOB,
NPENOCTABICHUE OOparHON cBsi3n wieHam (CoBeTa IUPEKTOPOB W BBIPAOOTKA
NOCIICAYOIMX MEP MO0 YIAYYLIEHWSIM OCYLIECTBISIETCS MO PYKOBOJACTBOM
npencenatenss CoBera JAUPEKTOPOB. Pe3ynbrarel  OLEHKM  00CY:KIarwTcsd Ha
OTIENBHOM 3aceannn CoBeTa AUPEKTOPOB, MO pe3ysbTaraMm KoToporo uis CoBera
JUPEKTOPOB B LEJIOM W HWHAWBHAYAJBHO JJI K&KIOr0 W3 €ro 4YjCHOB
BbIPA0ATHIBACTCS MTPOrPAMMa Pa3BUTHSL.

[Tpencenatens CoBeTa TMPEKTOPOB HECET OTBETCTBEHHOCTH 34 BECH MPOLIECC
NPOBE/ICHUSL OLICHKM W MPUHATHE MEP MO €ro pesyipratam. KiroueBele posid B
NPOLECCE OUEHKH PACIPEAEIIIOTCS CIACAYOIINM 00pa3oM:

1) npencenarens CoBeTa IUPEKTOPOB PYKOBOAWUT TMPOLIECCOM OLCHKH,
NPENOCTABISIET OOPATHYIO CBA3b BCEMY cOcTaBy COBETa AMPEKTOPOB M KAKIOMY U3
€ro 4ieHOB, MHQOPMUPYET E€IMHCTBEHHOIO AKLIMOHEPA (KPYNHBIX AKIHUOHEPOB) O
pe3yJibTaTaXx OLEHKH M OOCY)KJAeT MEPHI MO YIYUIICHUSM, a TAKKE KOHTPOJIUPYET
BBINOJIHEHUE TUTaHA JEUCTBUAN 110 UTOTaM OLICHKH,

2) mnpenceparens KoMurTeTra 1O HA3HAUYEHUSM M BO3HATPAKIACHHIM
o0ecneynBacT MPOLECC OUEHKH npencenarens CoBeTa IMPEKTOPOB,;

3) nmpeacemarend  KOMUTETOB — OOECMECUMBAKOT  MPOLECC  OLICHKH
3(ppexkTUBHOCTH PabOThI BO3IIIAB/IIEMBIX MU KOMUTETOB,;

4) HE3aBUCHUMBI KOHCYJIbTAHT (B CIly4ac MPHUBIICYEHMsI) BBICTYNACT B POJIH
MOJIepaTopa U METO0JIOra, OPraHU3yeT U KOOPAUHUPYET MPOLECC OLEHKH,

5) wiennl CoBeTa JUPEKTOPOB OOECIECUMBAKOT AKTUBHOE  YYacTHE,
OTKPBITOCTh, YECTHOCTH U BOBJICUEHHOCTb.

Pe3ynbTarel OEHKH MOTYT CIIy>KATh OCHOBAHWEM ISl IEPEU30OPAHUsST BCETO
cocraBa CoBeTa AMPEKTOPOB WM OTACIBHOTO €ro 4iCHa, MEpPecMOTpa COCTaBa
CoBeTa IMPEKTOPOB W pa3Mepa BO3HarpaxacHus wicHam (CoBera AUMPEKTOPOB. B
Clly4ac HATMYMS CEPBE3HBIX HEJOCTATKOB B PE3YJbTarax AEATEIIBHOCTH OTIACIBHBIX
yyieHoB COBETa AMPEKTOPOB, mpeacenaresib CoBeTa IUPEKTOPOB AOIKEH MPOBECTH
KOHCYJIbTAllM C KPYIHBIMU aKIMOHEPAMU (€TMHCTBEHHBIM aKIIMOHEPOM).

CoBET TUPEKTOPOB B €XKETOAHOM FOJOBOM OTYETE OTPAXKAET KAKUM 00pa3oM
npoBoawiiack oueHka CoBeTa TUPEKTOPOB M MPUHATBIE MEPHI MO pe3ynbraraMm. B
Clly4ac MPUBJICUYCHUS HE3ABUCHMOIO KOHCYJIbTAHTA, YKA3bIBACTCS OKa3bIBATUCH JIU
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UM UHBIE KOHCYJIbTAMOHHBIC YCayry DoHy U OpraHu3alusM B TEUEHUE MOCIEAHUX
TPEX JIET.

EAvHCTBEHHBIN aKIIMOHEP MOXKET MPOBECTH COOCTBEHHYIO OleHKY CoBeTa
JUPEKTOPOB CAMOCTOSATENILHO WM C MPHUBJICYCHUEM HE3aBUCUMOIO KOHCYJIbTAHTA.
Bo BHMMaHuE MPUHUMAIOTCS PE3YJIbTAThl OLICHKU, MPOBEACHHON CaMOCTOSITEIBHO
COBETOM JUPEKTOPOB, PE3YJbTaThl JACATEIbHOCTA OpraHU3alK, BBIMOJHEHHUE
OKUIaHU aKIMOHEPA U UHBIC (DAKTOPHI.

15. B nensx 3¢ (peKTMBHON OpraHu3aiyu IeATeIbHOCTH COBETA TUPEKTOPOB
u B3aumojeiicteus CoBeTa TUPEKTOPOB, UCIOJHUTEILHOIO OpraHa ¢ aKiMOHEpaMH,
CoBETOM JAMPEKTOPOB HA3HAUAETCS KOPIMOPATUBHBIN CEKpeTaph.

CoBeT AMPEKTOPOB MPUHUMAET PELICHHE O HA3HAYCHWH KOPIOPATUBHOTO
ceKpeTaps, ONMpeesseT CPOK €ro NOJTHOMOUMM, GYHKIMKU U MOPSIOK AESTEILHOCTH,
pa3Mep M0JKHOCTHOTO OKJIAAa M YCJIOBUSI BO3ZHATPAXKICHUS, MPUHUMAET PELICHUE O
CO3JIaHUU CIIY’KObl (CEKpeTapvara) KOPHOPAaTUBHOIO CEKpeTapsi W ONpeJesieT
OroKeT ykazaHHOW ciiy>kObl. KopnopatuBHbli cexkpetaph moaoTueTeH CoBeTy
JMPEKTOPOB W HE3aBUCUM OT MCIOJHUTEIBHOrO opraHa. OCHOBHBIE OOS3aHHOCTH
KOPIIOPAaTUBHOIO CEKpeTaps BKJIIOYAIOT COJCHCTBUE B CBOCBPEMEHHOM U
KQUECTBCHHOM TMPHUHITAM KOPIOPATHBHBIX peuieHuit co crtopoHsl  CoBera
JMPEKTOPOB, €AMHCTBEHHOTO AKIIMOHEPA, BHINOJHEHUE POJIM COBETHHMKA JUISl YJIEHOB
CoBeTa AUPEKTOPOB MO BCEM BOMPOCAM UX AEATEIBHOCTH U TPUMEHEHHUS MTOJIOKEHUH
HacTtosiero Kogekca, a Takske MOHUTOPUHT 3a peanu3aluei Hactosulero Koaekca u
y4acTHe B COBEPIICHCTBOBAHWMU KOPIOPATMBHOIO YyrpasieHus. KoprnopaTuBHbIHM
CeKpeTapb TAKKE OCYLIECTBISET MOATOTOBKY OTYETa O COOJIIOJICHUM MPUHIMIIOB U
noJIo>KEHU HacTosmero Koaekca, KOTOPBIi BKIIIOYAETCS B COCTaB TOJA0BOTO OTYETA.
JIaHHBIA OTYET MOMHKEH COAEpXaTh MEPEYeHb MPUHIMUMOB U MojoxkeHuit Konekca,
KOTOpPbIE HE COOJTIOIAOTCS, C MPUBEACHUEM COOTBETCTBYIOLINX OOBSICHEHUIA.

B koMmmaHusix, a Takke OpraHuzalusx, akiuu KOTOPbIX oOpallaroTcs Ha
pPBIHKE LIEHHBIX OyMmar, Ha3HAuaeTcs KOPHMOpaTHBHBIN cekpeTapb. HazHaueHue
KOPIOPAaTUBHOIO CEKpETaps BXOAUT B MCKIIOUUTENbHYIO KoMmmeTeHuuto CoBeta
JIUPEKTOpPOB. PellieHne 0 Ha3HAUYEHUM KOPMOPATUBHOTO CEKPETaps B OpraHu3allusx,
CO3laHHBIX B (OpME TOBApUIIECTBA C OrPAHMYCHHOM OTBETCTBEHHOCTHIO,
NPUHUMAETCS MO0 YCMOTPEHHUIO HAOII0IaTETbHOTO COBETA.

OcHOBHast 003aHHOCTb KOPHOPATUBHOTO CEKPETApsi COCTOUT B 0OECICUEHUU
CBOECBPEMEHHOTO M KAY€CTBEHHOTO MPUHSATHUSI KOPIMOPATUBHBIX PEIIEHUH CO CTOPOHBI
CoBeTa TUPEKTOPOB U OOIIEr0 COOPAHUS aKIIMOHEPOB (€AMHCTBEHHOTO aKIIMOHEPA),
o0ecneyeHnn 3¢ pekTUBHOTO B3aUMOJCHCTBUS Cosera JUPEKTOPOB,
UCTOJTHUTEILHOTO OpraHa ¢ aklMOHEpaMu (€IMHCTBEHHBIM akiMOHepoM). Kpome
TOro, ()YHKIMU KOPMOPATUBHOTO CEKpeTaps BKIKOYAIOT HAA30P 3a HaJyIexKallei
MPAKTUKON KOPHNOPATUBHOTO YIPABJICHUS.

OCHOBHbIE (PYHKIMM KOPIOPATUBHOIO CEKpPETaps BKIIOYAIOT, HO HE
OTPaHUYMBAIOTCS CIIEAYIOLIUMHU.

B vactu obecneueHus neareapHocT CoBETa AUPEKTOPOB:
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1) oxazamme nomomm  npeaceparearo  CoBeta  AMPEKTOPOB B
(opMupoBaHuM TUTaHA PAOOTHI M MOBECTOK 3aCEAAHUM;

2) opraHusauus npoBeAcHHs 3acenaHuii CoBeTra IUPEKTOPOB W €r0
KOMUTETOB,

3) oOecneueHne nonydeHus wieHamu COBETA IUPEKTOPOB AKTYaIbHOU W
CBOCBPEMEHHOM MHpOpMaLMK, HEOOXOAUMON AJIsI MPUHATHS PELICHUI MO BOMPOCaM
NOBECTKH JHS U B paMKax komneTeHuun CoBeTa AUPEKTOPOB;

4) mnporokomupoBaHue 3aceqaHuii CoBeTa AMPEKTOPOB W KOMMTETOB,
00eCneYeHHEe XPAHEHUsT MPOTOKOJIOB, CTCHOIPaMM, ayJIMO-BHACO  3aIUCE,
MaTepraioB 3aceaannii CoBeTa TUPEKTOPOB H KOMUTETOB,

5) koHcynbTHpOBaHME wWieHOB (CoBETa IUPEKTOPOB MO  BOMPOCAM
3akoHoAarenbcTBa PecnyOnmuku  Kaszaxcran, VYcraBa, Hacrosmero Kopekca,
BHYTPEHHUX  JOKYMEHTOB,  OCYIIECCTBICHHE  MOHHUTOPUHIA  MPOMCXOASIINAX
WU3MCHEHUI U CBOCBPEMEHHOE MH(OPMUPOBaHKE WICHOB COBETA TUPEKTOPOB,;

6) opraHu3anus BBEACHHS B JODKHOCTh BHOBb M30paHHBIX 4WieHOB CoBETa
JIUPEKTOPOB;

7) opranuzauust oOyueHus 4icHOB COBETA IUPEKTOPOB M MPUBIICYEHMS
3KCIIEPTOB,

8) opranuzaums B3auMONCHCTBUS uileHOB (CoBeTa JAMPEKTOPOB €
AKIIMOHEPAMU, UCTIOJTHUTEIBbHBIM OPTraHOM.

B wactu obecrieueHus B3aMMOJACHCTBUSA C aKUUOHEpPaMH (€IUHCTBEHHBIM
AKIIMOHEPOM ):

1) opranuzaiiyisi IpoOBEICHUS OOIIMUX COOpaHUI aKIIMOHEPOB,;

2) CBOEBPEMEHHOE HAMPABICHUE MATEPUAIOB MO BOMPOCAM, BBIHOCHMBIM Ha
paccMoTpeHue o0miero coOpaHus AaKIMOHEPOB/€IMHCTBEHHOIO AaKIMOHEpa IS
OPUHSATHUS COOTBETCTBYIOLIMX PELICHUMH;

3) mnpotokonHMpoBaHHWE OOWIEro coOpaHusi AKIMOHEPOB, O0O0ECICUEHHE
XPAHCHUsI TMPOTOKOJIOB, CTCHOIPAMM, MAaTEPUAIOB 3acedaHmii oOwwero coOpaHus
AKIIMOHEPOB (PEUICHNN €MHCTBEHHOTO aKIMOHEPA),

4) olecnieyeHue  HaUICKAUIEr0  B3aWMMOJACKHCTBHS ~ OpraHM3ald  C
AKIMOHEPaMU, BKJIKOYas KOHTPOJb 34 MPEAOCTABICHUEM HMH(POPMALMKA HA 3amPOCHI
AKIIMOHEPOB HA CBOEBPEMEHHON OCHOBE.

B uwacTu BHeApeHUs HaIeKalleil MPAKTUKKA KOPIOPATHBHOTO YIPABIICHUS:

1) MOHMTOPHMHI peaJM3ali W COONIOACHHS MPUHLMIIOB W TOJOXKEHUIA
HacTosmero Koaekca;

2) MOArOTOBKA OTYETA O COOJIFOICHUN MPUHLIMIIOB M MOJIOKEHUI HACTOSAIIETO
Kopnekca;

3) BBISIBJICHUE B PaMKax KCHOJHEHUS CBOMX (DYHKIMI HApyUICHWH B 4acTu
HOPM KOPHOPATUBHOTO YIPABJICHHUS, 3AKPETJIEHHBIX 3aKOHOAATENBCTBOM, Y CTABOM M
JAPYTUMU TOKYMEHTaMH OpraHU3alluy;

4) KOHCYJIbTUPOBAHWE AKIMOHEPOB, JOHKHOCTHBIX JIML, PaOOTHHUKOB
OpraHM3alMy MO BOMPOCAM KOPHOPATUBHOTO YIPABJICHUS! OPraHA3alliM;
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5) MOHMTOpPWHI Jyulield MHPOBOM MNPAKTUKU B cepe KOpHOpaTUBHOIO
VOPABJICHUS W BHECECHUE TMPEIIOKCHUH MO COBEPIICHCTBOBAHUIO MMPAKTHKH
KOPIOPATHBHOTO YNPABIEHUS B OPraHA3ALMH.

BoznokeHne WHBIX O0S3aHHOCTEN HAa KOPIMOPATUBHOIO CEKpeTaps AOIKHO
OCYUIECTBIIATBCS €  YYETOM TEKYIICH HAarpy3KM KOPIOPATHBHOIO CEKpETaps.
BoznoxkeHne HOBBIX OOS3aHHOCTEH HE JOHKHO CHOCOOCTBOBATH HEKAYECTBEHHOMY
BBITIOJTHEHUIO (DYHKLMINA, M3JI0KEHHBIX B HactosieM Kopaekce. HoBele pyHKIMU He
JO/DKHBL  AyOnupoBaTh  (PYHKIMM  MHBIX  CTPYKTYPHBIX — MOJpPA3JCICHUN U
JOJDKHOCTHBIX JiMl. B cimydae ayOnupoBaHMst HEOOXOAMMO —MEPECMOTPETH
UCTIOJTHUTES TaKuX (DYyHKIIMA.

Jlts mpodeCCHOHANBHOTO MCIIOJIHEHUSI CBOMX O0S3aHHOCTEN KOPIOPATHBHBINA
CEKpeTapp AOJDKEH O0JIaaTh 3HAHWSIMM, OTIBITOM W KBanu(puKauuen, Oe3ynpeuHon
JEJIOBOM penyTalMei U Moab30BaThCs JoBepueM CoBeTa TUPEKTOPOB U aKIIMOHEPOB.
B 3aBucumoctn OT pa3mepa opraHu3zalMd M MacmTada €€ JAeSTEIIbHOCTH, MOXKET
OBITh CO3/IaHa CITYK0a KOPIMOPATUBHOTO CEKPETAPS.

Ha nomKxHOCTh KOPHOPaTHBHOIO CEKpETaps Ha3HAYACTCS JIMLO, UMEIOLIEE
BBICIICE FOPUANYECKOE HIM SIKOHOMUYECKOE 00OPA30BAHKE, C HE MEHEE YEM S-TIETHUM
OMBITOM PalOThI, U MPAKTUYECKUE 3HAHUS B cepe KOPHNOPATHBHOTO YIPABJICHUS W
KOPIOPaTHBHOIO MPABA.

B nensx noesieHns 3pQEKTUBHOCTH MOATOTOBKHA W MTPOBEICHUS 3aCeIaHn i
CoBeTa JUPEKTOPOB PEKOMEHIYETCS MEPUOAMYECKH OOCYXKIaTh TMOJHOTY H
NOJIC3HOCTh  MPEAOCTABICHHBIX wicHaM (CoBeTa  JUPEKTOPOB  MATEPHAIIOB.
Pe3ynbpTarel JaHHBIX 00CY)KIECHUH CIYaT OCHOBAHWUEM JUISl OLICHKH 3(P(PEKTUBHOCTH
JEATENIBHOCTH KOPIOPATUBHOTO CEKPETAPSL.

B 0oTHOmEHNM KOPHOPaTUBHOTO CEKpeTaps B OpraHu3aluu pa3pabarbiBacTCs
NpOrpaMMa BBEACHHUS B JOJDKHOCTh W TUIAHMPOBAHMS MPEEMCTBEHHOCTU. [IoHMCK M
Ha3HAYEHNE KOPHNOPATHBHOTO CEKpPETaps OCYLICCTBISIOTCS HA OCHOBE OTKPBITHIX W
NPO3PAYHBIX MPOLIEAYP, 3AKPEMUIEHHBIX BO BHYTPEHHUX JOKYMEHTAX OpraHU3alH.

KopnopaTtuBHblii cekpeTrapb OCYLIECTBIISIET CBOKO ACITETBHOCTh HA OCHOBE
NOJIOKECHUS, YTBepknaeMoro COBETOM JUPEKTOPOB, B KOTOPOM  YKa3bIBAKOTCS
(yHKIMKM, TpaBa M O0SI3aHHOCTH, MOPAJOK B3aUMOJCHCTBUS C OpraHaMu
OpraHu3aluy, KBATA(PHUKAMOHHBIE TPEOOBAHUS U Apyras HHPOPMALHS.

C nuenbto  obecneueHuss >QQPEKTUBHOIO B3aMMOACHCTBHS M MOTOKA
uH(pOpPMALMK MEXIYy OpraHaMy OpPraHW3alUH, KOPHNOPATHUBHBIA CEKPETaph JOJKECH
00JaaTh YMEHUEM BBICTPAWBATH TMJIOJAOTBOPHBIE B3aMMOOTHOUICHHS W 001Iaaarh
HABBIKAMHU MO PA3PELICHUI0 KOH(MIMKTHBIX CUTyauuid. B cilydae BO3HMKHOBECHHS
cUTyauuii ¢ KOH(IMKTOM WHTEPECOB, KOPHNOPATUBHBIA CEKPETAPh NOJDKEH TOBECTH
JAHHYI0 UH(pOpPMAIUIO 10 CBelCHUS npeacenateis CoBeTa AMPEKTOPOB.

Jnist BHIIOSTHEHUS CBOUX (DYHKIMI KOPIOPATUBHBIN CEKpETaph NOKEH ObITh
HAJICJIEH CJICAYIOIIMMHU TOJTHOMOYUSIMHU:

1) 3ampammBare ¥ MOJy4arb y OPraHoB, JOJKHOCTHBIX JIML U PAOOTHHKOB
OpraHu3alui JOKYMEHTBI U MH(POPMALIMIO, HEOOXOIUMBIE Ui TPUHSTHUS PEIICHUM
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Ha 3aceganusx CoBera JUPEKTOPOB M 00mMMX COOpaHUsX aKIUOHEPOB
(€IMHCTBEHHOTO AKIMOHEPA),

2) mpuHUMAaTh MEpPHl MO OpraHm3aumu 3acenanuii CoBeTa JUPEKTOPOB W
o01ero coOpaHus aKIMOHEPOB, MO JOBEJACHUIO JO JOJDKHOCTHBIX JIAI[ OpPraHu3aliyii
WH(OpPMALMK O TPHHATBIX PEIICHHSIX, a TaKXKE TMOCICAYIOIEMY KOHTPOJIKO WX
VCIIOJTHEHUS,

3) HENnoCpPEeACTBEHHO B3aMMOJACKHCTBOBATH C NPEACEAATENIEM M YJICHAMH
CoBeTta IUPEKTOPOB, MEPBBIM PYKOBOJUTENIEM M WICHAMM UCIOJHUTEIIBHOTO OpraHa,
paGOTHUKAMU OPraHU3ALNN, AKHMOHEPAMHU.

HcnoHUTENBHBIA ~ OpraH  OpPraHW3allid  OKa3blBAET  KOPIOPATHBHOMY
CEKPETAPIO BCECTOPOHHEE CONCHCTBHE IPU UCIIOJTHEHUM UM CBOMX MOJIHOMOYMHA.

Bromker opranusanuu AOHKEH BKIKOYATh CTAThU PACXO0B I 00E€CIEUEHUs
aesaTelbHOCTH COBETa JUPEKTOPOB M KOPIOPATMBHOIO CEKPETAaps, B TOM YHCIIE,
pacxo/ibl, CBA3aHHBIE C BBIE3AOM K MECTY MPOBEACHUS 3aCENaHuil, MPOKMBAHUEM W
OPOYMMM TOE3JKAMH B PaMKax BBIIOJHEHUS BO3JIOKEHHBIX OOSI3aHHOCTEH.
PekoMeHyeTcs mpeaycMarpuBarh CpEeACTBA HA OOYyYEHHME M PA3BUTHE UYJICHOB
CoBeTa AMPEKTOPOB U MPUBJICYEHNE BHEIIHUX KOHCYJIBTAHTOB U 3KCNEPTOB COBETOM
JUPEKTOPOB M €ro komutetamMu. DopMupoBaHue OKDKETA PacXOAOB IS
obecnevyeHns AesaTenbHOCTH COBETa AUPEKTOPOB M KOPHNOPATHBHOTO CEKPETAps W
HaITPABJICHUE €r0 B COOTBETCTBYIOLIEE CTPYKTYPHOE MOAPA3ACICHUE OpPraHU3allu
OCYUICCTBIISIETCS. KOPITOPATUBHBIM CEKPETAPEM.

16. B xomMmaHusX CO31a€TCs KOJUICTHAIbHBIA WCHOJHUTENBHBIA OpraH, B
OCTaJIbHBIX OPraHu3alMAX, a TAKXKE B CIYy4Yae CO3/aHUS KOMIAHHA — COBMECTHOTO
OPEANPUATHS OH MOKET OBITh KOJIIETHATBHBIM WA €IUHOJUYHBIM 10 YCMOTPEHHIO
AKIMOHEPOB (YYAaCTHUKOB). PYKOBOAMTENh W WICHBI MCHOJHUTEIBLHOTO OpraHa
JOJDKHBI ~ 00JIaAaTh  BBICOKMMH — MPO(PECCHOHATBHBIMM M JIAYHOCTHBIMH
XAPAKTCPUCTUKAMHU, a4 TAKXKE HWMETh OE3yNpEeyHyr JCJIOBYI0 pENyTalui W
NPUACPKUBATHCS BBICOKUX 3THYECKUX CTaHIAPTOB.

17. HcnomuutenbHblii opran mnogotyeteH COBETY JTUPEKTOPOB H
OCYUICCTBIISIET PYKOBOJCTBO E€XKEAHCBHOH NEATEIBHOCTBIO OPraHM3allH, HECET
OTBETCTBEHHOCTb 32 PEATTU3ALMIO CTPATETUH, IJIAHA PA3BUTHUS U PELICHHIA, MPUHSITHIX
CoBeTOM JUPEKTOPOB U 0OUTUM COOPAHUEM AKIIMOHEPOB.

18. CoBeT AMPEKTOPOB MU30OMPAECT PYKOBOJUTENS M WICHOB UCIOJHUTEIBHOTO
OpraHa, ONpeAeNsseT CPOKHA MOJIHOMOYMM, pa3Mep NOJKHOCTHOTO OKJIAa, YCJIOBHS
omnatel UX Tpyda. KiFO4ueByr0 posib B MpoLECCE MOMCKA U 0TOOpa KaHAWAATOB B
COCTaB MCHOJHHUTEILHOTO OpraHa, OMNPEACICHUM WX BO3HATPAKACHUS WIpacTt
KomureT no HazHaueHHsIM B BO3HarpaxacHusM CoBeTa JUPEKTOPOB OPraHU3aL|H.

[IpeanoskeHuss MO KaHAMJATaM Ha M30paHWE B COCTAB KOJUIETHAIBHOTO
WCIIOJIHUTENIBHOTO OpraHa Ha paccMoTpeHne KomurTeTta no Ha3HAYEHHSIM |
BO3HarpakacHusM CoBeTa IUPEKTOPOB BHOCUT PYKOBOAUTENL HMCIOIHUTEIBLHOTO
oprana. B ciydyae oTknoHeHuss COBETOM AMPEKTOPOB KAHAWAATA, MPEIJIOKEHHOTO
PYKOBOAMTENEM HCIOIHATEIBHOTO OpraHa Ha OJIHY W TY K€ BAKaHTHYIO JAOJKHOCTB
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B HCIIOJHUTENIbHBIA OpraH BO BTOPO#l pa3, MpaBO HAa BHECEHUE NPEMIOKEHUS 10
KaHJAMJATy HA JAHHYIO0 BAKAHTHYIO JOJDKHOCTB NMEPEX0auT K COBETY AUPEKTOPOB.

B komnanmsix, 100 % akumii (mosied y4acTus) KOTOPBIX NPHHAICKAT
@oHAy, KaHIMAATypa Ha [JOJDKHOCTH PYKOBOIMUTENS HCIOJHUTEIBHOIO OpraHa
[PEABAPUTEIIEHO COMIACOBBIBAETCA MpaBieHueM DoHIA.

CoBeT JMPEKTOPOB MOXKET B JIKOOOE BpeMs MPEKPATUTh MOJTHOMOYHS
PYKOBOJUTENSA U YWICHOB UCITOJTHUTEIBHOTO OpraHa.

PekoMeHnayeTcs n30upaTh pyKOBOJUTENS M YJICHOB HCIIOTHATEIBHOTO OpraHa
OpraHu3alyu CPOKOM 0 Tpex JieT. CPOKM IMOJHOMOYMA PYKOBOAUTENS W YJICHOB
VCIIOJTHATEJILHOTO OpraHa COBIIAJAKOT CO CPOKOM IOJTHOMOYMI HWCIOJIHUTEIBHOTO
OpraHa B LIEJIOM.

19. Kanmmparypa Ha JOJDKHOCTH TNEPBOTO  PYKOBOJMTENS KOMITAHUU
cornacoBbiBaeTcs ¢ [lpesuaenrom mnu Aamuauctpanueit [Ipesnnenta PecryOnuku
Kaszaxcran B ciyyae BKIIOYEHHS KOMIIAHWM B COOTBETCTBYIOLIMA CIHCOK,
yTBEPKACHHBIH YKazom [Ipe3unnenta PecnyOnuku Kazaxcran.

B Takom ciiyyae B KOMIaHUAX CYILLECTBYET CICAYIOLIUN MOPSIOK MOUCKA U
n30paHusi PyKOBOJIMTEIS UCIIOJIHUTEIBHOTO OpraHa:

1) Komurer mo Ha3HayeHHWsIM M BO3HArpaxiacHusM COBETa IUPEKTOPOB
KOMITAHWY OMpPEACIET TPEOOBaHMS K KOMIETEHIMAM M HaBBIKAM ISl KAHAWAATOB HA
JOJKHOCTh PYKOBOAUTENS UCTIOJHUTEILHOTO OPraHa, cnocoObl MOMCKA KaHAWJATOB
(CaMOCTOSITENTEHO WJIM C MTPUBJICUEHUEM PEKPYTUHTOBOM OpraHU3allliH ),

2) Komurer mo Ha3HAYeHHMsIM W BO3HArpakiacHusM COBETa IUPEKTOPOB
KOMITAHWU OCYIICCTBIIIET MOMCK W OTOOp KaHAWAATOB, MPOBOJUT HWHTEPBBIO H
COCTABJIAET PAHKAUPOBAHHBIN KOPOTKUI CIIUCOK KaHIUIATOB,

3) mnpaeneHne ©OOHIA COIIACOBBIBACT KAHAMAATYPY HA JOJKHOCTB
PYKOBOJUTENS UCIIOJIHUTEIIBHOTO OpraHa M HaIpaBJIAeT ¢ PAHKHUPOBAHHBIM CITUCKOM
KaHAuaroB KOMUTETY MO HAa3HAYECHUSAM M BO3HArpakiacHusM COBETa TUPEKTOPOB
donpa;

4) KoMuTeT MO Ha3HAYCHHMsSIM M BO3HArpaxiacHusM COBETa IUPEKTOPOB
DoHAa paccMaTpPUBACT M 3a MOANMMCBIO mpencenarens Cosera aupekropoB DoHaa
(ITpembep-Munuctpa PecnyOnmkn Kazaxctan) HampaBiseT KaHAMOATYpPy C
PaH>KMPOBAHHBIM CIIMCKOM KaHauaatoB [Ipesuaenry PecnyOnmku Kazaxcran,

5) cornacoBanHas  [IpesuageHtom  PecnyOnukm — Kazaxcran — wiam
PykoBomaurenem Aamunucrtpanyu [IpesnnenTta PecnyOnuku Kazaxcran kanauaatypa
Ha3Hauaercss COBETOM JIMPEKTOPOB KOMIIAHMM HA JOJDKHOCTH PYKOBOIUTEJS
WCIIOJTHATEJILHOTO OpraHa KOMIIaHUU.

HUcnonHuTenbHbIA OpraH 00ECHEYMBACT YOPABICHUE OpraHu3alued Ha
€KETHEBHON OCHOBE (OMEPAllMOHHOE YNPABIEHUE) B LESAX POCTA JOJTOCPOUHOM
CTOMMOCTH U YCTOMYMBOTO Pa3BUTHUs OPraHU3aLvK.

HcnonHuTeNnbHBIA OpPrad noA0TYETEH akuuoHepaM U COBETY AUPEKTOPOB.

HcnonnutensHblid  Oopran nox  pykoBoAcTBoM — CoBera  IHPEKTOPOB
pa3padaTeIBacT CTPATETUIO PA3BUTHUS OPraHU3ALHH.

HcnosHuTENBHBIN Opral JOHKEH 00€CIEYHTh:
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1) ocyumecTBaeHUE JOEATENBHOCTH B COOTBETCTBHH € HOpMaMu
3akoHogaTenbcTBa PecnyOnukm Kazaxcran, YctaBa W BHYTPEHHHX JOKYMEHTOB
OpraHM3alUM, PEIICHUIM 00IETO COOpaHust aKIMOHEPOB, COBETA TUPEKTOPOB,

2) HaAeKalIee YIPABICHUE PUCKAMU U BHYTPEHHU M KOHTPOJIb;

3) BBIAEJACHUE PECYPCOB Ui peaju3allMd peleHuii o0mero coOpaHus
AKIMOHEPOB (€IMHCTBEHHOTO aKIMOHEPA), COBETA TUPEKTOPOB;

4) obecnieueHre OE€30MaCHOCTH TPy1a PAOOTHUKOB OPraHu3allvu;

5) co3nanue atMoc(epbl 3aMHTEPECOBAHHOCTH M JIOSUIBHOCTH PAOOTHHUKOB
OpraHM3aIiK, Pa3BUTHE KOPIIOPATUBHOMN KYJIbTYPHI.

CoBeT  IMPEKTOPOB  OCYINECTBIISIET  KOHTPOJAb  HAJ  ACITEIBHOCTBIO
UCTOJTHUTEIBHOTO OpraHa opranu3anuu. KOHTpoJib MOKET ObITh peain30BaH
NOCPENCTBOM MPENOCTABICHUS UCTIOJHUTEIBHBIM OPraHOM PETYJSPHOM OTUYETHOCTH
CoBeTy AMPEKTOPOB M 3aCHYIIMBAHWUEM HCIIOJHUTEIBHOTO OpraHa mo BOMPOCcaM
UCTIOJTHEHUSI CPEIHECPOUHBIX TUIAHOB PAa3BUTHUS U JOCTUTHYTHIX PE3YJIbTAaTOB HE
peKe OJHOTO pa3a B KBapTal. B ciyyac MONy4YeHHs] HEYAOBIETBOPUTENBHBIX
pe3ysabTaToB  paboThl  MCHOJHUTENBLHOTO opraHa, COBET OUPEKTOPOB MOXKET
JOCPOYHO MPEKPATUTh TMOJHOMOYHS PYKOBOAMUTEINSI UCTIOJIHUTEILHOTO OpraHa u/uiu
€r0 YJICHOB.

PykoBoguTenb W wi€Hbl HMCHOJHUTEIBHOTO OpraHa JIOJDKHBI 00JanaTh
JOCTaTOUYHBIMM 3HAHUSMH, HABBIKAMU W OMBITOM, HEOOXOIUMBIMH TS BHITIOJTHEHHUS
CBOMX (PYHKIIMH, a TAKXKE UMETH O€3yMPEUHYIO JACJIOBYIO U JTUYHYIO PEMYTAIUIO.

PykoBoguTenb ~ MCMOOJHUTENLHOTO  OpraHa, MOMHUMO  TpeOOBaHUA,
YCTaHOBJICHHBIX HACTOSIIMM IyHKTOM, JOJDKEH 00j1aAaTh CHIIbHBIMU JIMYHOCTHBIMHU
XapPAKTEPUCTUKAMU  JIMAEPa, CO3/aBaTh arMoc(epy 3amHTEPECOBAHHOCTH H
BOBJICYEHHOCTH, 00/1a1aTh BEICOKUMH OPraHU3aTOPCKUMU CIIOCOOHOCTIMHM, padoTaTh
B AaKTHUBHOM B3aWMOJCHCTBMM W KOHCTPYKTMBHO BBICTpaWBaThb JAMAJOT C
akionepamu, COBETOM JTUPEKTOPOB, pabOTHUKAMU U APYTMMH 3aUHTEPECOBAHHBIMU
CTOPOHAMM.

JIJ1st MOBBIIIEHUS] TPO3PAYHOCTH MPOLIECCOB HA3HAYEHUSI U BO3HATPAKJCHUS B
opranuzanun  COBETOM JMPEKTOPOB JIOJDKHBI OBITH YTBEPXKIAEHBI W CTPOTO
coONmoaThCsl  MpaBWja MO  HA3HAUEHMSIM, BO3HArPaKACHUSAM, OLEHKE U
MPEEMCTBEHHOCTH.

Omyara TpyAa pYKOBOOUTENS W YJICHOB HCIOJHUTEIBHOIO OpraHa
CKJIA/bIBACTCS M3 TMOCTOSHHOW M mepeMeHHoi dvactu. [lpu  ycTaHOBIIEHUM
JODKHOCTHOTO OKJIaZla BO BHUMAaHWE NPUHUMAIOTCS CJIOKHOCTH BBIMOJIHSAEMBIX
3a/1a4, MEPCOHAIbHbIE KOMIETEHIIMM paOOTHUKA M €r0 KOHKYPEHTOCMOCOOHOCTh Ha
pPBIHKE, BKJIaJ, BHOCHMBIM JaHHBIM JIMIIOM B Pa3BUTHE OpPTaHM3allMM, YPOBCHb
JODKHOCTHBIX OKJIQI0OB B QHAJOTMYHBIX KOMMAHMSX, YKOHOMMUYECKAs CUTyalus B
opranuzanuu. Crienyer NpUHUMAaTh BO BHUMAHME PAa3HUILy B OIUIATE TPyJa MEXKITY
YJIeHAMU UCTIOJTHUTEIBHOTO OpraHa, pyKOBOAUTENISIMU CPEHETO 3BEHA YIIPABJICHUS U
paGOTHUKAMU OPraHU3ALIAN.
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[lepemenHass 4acTh OIUIATBI TPYyJa (BO3HATPAKICHUE) MPHUBS3BIBACTCS K
BBITIOJTHEHUIO CPEIHECPOYHBIX LIENIEH 1 3a4a4 U AOJKHA OBITh OMPECIICHA A0 HavYana
KQJICHIAPHOTO roAa.

B ciiydae 1ocpodHOro pacTopsKeHUs TPYAOBOIO JOTOBOPA, BO3HATPAKICHHUE
BBINIJIAYMBAETCS. B COOTBETCTBUM C BHYTPCHHHMM JIOKYMEHTAMU, YTBEPKICHHBIMU
CoBETOM TUPEKTOPOB.

20. PyKOBOOMTENIP W WIEHBI HWCHOJHUTEIBHOTO OpraHa OLCHUBAOTCS
CoBetoM upekTOpOB. OCHOBHBIM KPHTEPHEM OLEHKH SBISIETCS JOCTUKCHHE
nocrasjeHHbIX KIT/I.

MoruBanmonnbie KIIJ[ pykoBOaMTENS W WIEHOB HCIOJHUTEILHOIO OpraHa
yTBEP)KAatOTCsl COBETOM AUPEKTOPOB.

[IpennioxkeHus B 4actu MOTUBAUMOHHBIX KIIJ[ 4Y€HOB WCIIOTHUTEIBHOTO
oprana Ha paccmoTpeHne COBETy  JAMPEKTOPOB  BHOCUT  PYKOBOJMWTEID
VCIIOJTHUTENIBHOTO OpraHa.

Pe3ynbTarel OLEHKM OKAa3bIBAOT BIMSHUE HA pa3MEp BO3HATPAXKICHUS,
MOOIIPEHUE, TMepen3OpaHue (Ha3HAYCHWE) WM JIOCPOYHOE  MPEKpallCHUE
MTOJTHOMOYMHA.

HcnoHuTENBHBIA OPrad J0JDKEH TPOBOAMTH OUHBIC 3aCedaHus U 00CYKIaTh
BOMPOCHI pEATM3ALMK CTPATETUN PA3BUTHS, PEIICHUI 00IIEr0 COOpaHMs aKMOHEPOB
(6IMHCTBEHHOTO akuuMoHepa), CoBeTa TUPEKTOPOB U OMEPALMOHHON NEATEIBHOCTH.
Oco0oe BHHMAHHE [OJDKHO YHACHSATBCS BOMPOCAM OXPaHbl Tpyda W TEXHUKH
0€30MacHOCTH. 3aceIaHusl UCIOJHUTENBHOTO OpraHa PEKOMEHAYETCS TPOBOANTH HA
peryiasipHoii  ocHoBe. Cnydyad MPOBEACHUS 3a0YHBIX 3aCeAaHM JOKHBI OBITh
OTPaHUYECHBI U ONPEACIIEHBI B JOKYMEHTAX OPraHU3ALNN.

HcnonHuTenbHbI  Opran  JobkeH chopMupoBarh IjaH paboOTel  Ha
NPEACTOSMMIA TOJ ¢ TMEPEUYHEM BONPOCOB [0 Haudaja KaJeHAApPHOro roaa. UiieHsl
WCIOJTHUTENIBHOTO OpraHa JOJDKHBl TOJy4YaTh MAaTepHalibl K PACCMOTPEHUIO
3a077arOBpEMEHHO M HAaJUIeKallero kadectBa. [lpw paccMOTpEHMM BaKHBIX H
CJIO’KHBIX BOIPOCOB, TAKUX KaK CTpaTervsi W IUJIaHbl Pa3BUTHUS, WHBECCTUIIMOHHBIC
NPOEKTHI, YIPABICHUE PUCKAMH MOXKET IMPOBOJUTHCS HECKOJIBKO 3aceqaHuii. B mensix
TUIATEJILHOW MOATOTOBKA TAKWX BOIMPOCOB C YYE€TOM MacmTaboB M cCrnenu(PpUKH
JEATENIBHOCTH OPraHM3al PEKOMEHIYETCS CO3JAHHE CIECHHUATIBHBIX KOMHUTETOB,
MPOCKTHBIX W/WIM padouux rpymnm, padoTalIUX HAJA PEUICHUEM CHCHA(PUUHBIX
3aaad. [IpaBa, 00s13aHHOCTH, KOMIETCHIAS U OTBETCTBEHHOCTh YKA3aHHBIX OPraHOB
JOJKHBI OBITh 3aKPETIEHBI BO BHYTPEHHUX JOKYMEHTAX OpPraHu3aliu.

[Tpn paccMOTPEHMHM KaKI0TO BOMPOCA OTAECIBHOE 00CYKIECHUE JOIKHO OBITh
MOCBAIIEHO PHCKaM, CBSI3aHHBIM C MPUHATHCM/HEOPUHATHEM PEIICHUS W WX
BIIUSTHUIO HA CTOMMOCTb M YCTOMYMBOE PA3BUTHE OPraHU3aLnK.

Bce BoOmpochkl, BEIHOCUMBIEC M0 WHHWIMATABE HMCIOJHATEIBHOIO OpraHa Ha
paccmoTpenne  CoBeTa  JUPEKTOPOB M o0Omlero  coOpaHMs — aKIMOHEPOB
(6IMHCTBEHHOTO AaKUMOHEPA), MOJDKHBI OBITh NPEABAPUTEIBHO PACCMOTPEHBI W
0100pEHBl UCTIOJTHUTEIILHBIM OPTraHOM.
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PykoBoauTENb M YIEHBI MCIOJHUTEIBHOIO OPraHa JOJKHBI BCTPEUATHCS C
TPYJOBBIM KOJUIEKTHBOM, TPA HAJTMYKAX (PUIMAIIOB U OPraHU3alyii TPyMIbl B APYTUAX
pPErMOHAxX, MOCEUIaTh TaKUE OOBEKTHI, MPOBOJANTH BCTPEUM, BUACOKOH(PEPECHUMU HE
pEKE OJTHOTO pasa B IO,

PykoBoauTens M wi€Hb WMCIOJIHUTEIBHOTO OpraHa JIOJDKHBI IMOKa3bIBAThH
BBICOKME CTaHAAPTHl 3THYECKOrO MOBEACHUS M OBITh MPUMEPOM Uil PAOOTHHKOB
OpraHHU3aLHH.

PykoBoauTeNnb W 4iEHBI WCHIOJHUTEIBHOIO OpPraHa HE JOJDKHBI JOIMYCKAaTh
BO3HWKHOBECHHUSI CHTyalluM C KOH(MJIMKTOM WHTEpecOoB. [Ipr BO3HUMKHOBEHHUH
KOH()JIMKTa MHTEPECOB, OHM JIOJDKHBI 3a0JIArOBPEMEHHO YBEAOMHUTH 00 3TOM COBET
JUPEKTOPOB MO0 PYKOBOAMTENS MCIOJHATEIBLHOTO OpraHa, 3a(puKCHpOBaTh 3TO
NUCBMEHHO W HE YYaCTBOBATh B MPUHITHH PELICHUS IO BOITPOCY.

PykoBoauTens ®W 4IEHBI HWCHOJHUTEILHOTO OpraHa MOTYT 3aHUMAaTh
JNOJDKHOCTH B APYTHUX OpPraHu3anusx TOJbKO ¢ oxo0peHuss CoBeTra AMPEKTOPOB.
PykoBoauTens  HMCIONHUTEIBRHOTO  OpraHa  JauO0  JIANO,  €AMHOJMYHO
OCYUICCTBISOIIEE (PYHKIMM WCIOTHUTENRHOTO OpPraHa, HE BIPABE 3aHUMATh
JNOJKHOCTh PYKOBOAMTENS WCHOJHHUTENIBHOTO OpraHa JmMOO JMua, €AWHOJIAYHO
OCYULICCTBIISIIOIETO (PYHKIIMM HWCHOJHUTEIILHOTO OPraHa, APYyroro KpPHINYECKOTO
JULA.

B opranuzanumn 10/mKHO ObITE 00€CIEYEHO TAHUPOBAHUE MPEEMCTBEHHOCTH
UCIIOJIHUTENIBHOTO ~ OpraHa. MexaHu3M W CPOKM  MNepeu30OpaHust  YJICHOB
UCIOJIHUTENIBHOTO ~ OpraHa  JOJDKHBI  MOTMBHPOBATb MX HA  JOCTHIKEHHE
JOJTOCPOYHBIX ~ PE3yJIbTATOB,  MPEAyCMarpuBas  BO3MOXKHOCTb  JOCPOYHOIO
OCBOOOKIEHHS OT JOJDKHOCTH, B CIY4Yac HE BBIMOJHCHUS KITFOUEBBIX MOKAa3aTeeh
JESATETBHOCTH.

B ciydyae cMeHBI PYKOBOAMTENS W/HWIM COCTAaBA MCIOJIHUTEIBHOTO OpraHa,
PEKOMEHyeTCsl 00ECEYNTh COOIOACHAE MPHUHLMIA MPEEMCTBEHHOCTH B COCTABE
WCIIOJIHUTENIBHOTO oOpraHa. [Ipy 3TOM B cCllyyae pacCMOTPEHHs BOIMpoca O
nepen30paHul  OTACTBHBIX WIEHOB HCHOJHUTEIBHOIO OpraHa NpPHHAMATh BO
BHUMAHUWE PE3YJIBTATHI UX JEATEIBHOCTH O KYPUPYEMBIM HampasicHusiM. B ciayyae
cMeHbl mpeacenaresii  CoBeTa  TUPEKTOPOB,  PEKOMEHAYETCS  OOECHEYHTH
NPEEMCTBEHHOCTh B cocTaBe COBETA IMPEKTOPOB.

HcnonHuTENBHBIA  OpPral  JOJDKEH OOECHEUYMTh CO3JAAHAE ONTUMATBHON
OPraHU3alMOHHON CTPYKTYPHI.

OprannzanmoHHas CTPYKTYPa A0/ KHA ObITh HAITPABIICHA HA!

1) 3¢ (peKTUBHOCTH MPUHATHUS PEIIECHMIA,

2) yBEJIMYEHUE MPOTYKTUBHOCTH,

3) onepaTUBHOCTh NPUHSTHS PELICHUH;

4) opraHu3alMOHHY0 TMOKOCTb.

OT100op KaHIMAATOB HA BAKAHTHBIC TO3WLMH OpraHU3aluil  TOJDKEH
OCYUICCTBIISATECS. HA OCHOBE OTKPBITBIX M MPO3PAuHbIX KOHKYPCHBIX mpoueayp. B
OpraHM3alMsaX CYIIECTBYET IMyJ PaOOTHUKOB KaJIpPOBOIO PE3EpBa, M3 KOTOPOrO B
NOCJICAYIOMEM MOTYT MPOU3BOAMTHCS HA3HAYCHHSI HA PYKOBOISALIME HOKHOCTH



81

CPEIHETO M BBICHIETO MEHE/DKMEHTA. PaOOTHHKM MPOXOAST OLCHKY HA €KErOIHON
OCHOBE.

21. Cayuan Hapyumenuss HOpM Kojaekca IemoBOM 3TUKK CO CTOPOHBI YJIEHOB
MCIIOJIHUTENILHOTO OPraHa JOJDKHBI JTOBOAUTHCS PYKOBOIUTENEM HMCIHOJHUTEIBHOTO
oprana 10 ceeneHus CoBeTa TUPEKTOPOB.

UJIeH MCIOMHUTENBHOrO OpraHa, JOMYCTHUBIIMKA HapywmeHue HopMm Koxekca
JEJIOBOM 3THKHM, HE MOKET OBbITh YJIEHOM HMCIIOJIHHMTEIBRHOTO OpraHa Jiro0oil Apyroi
OpraHu3aLyH.

22. B cimydaec BO3HMKHOBEHHS KOPHOPATHBHBIX KOH(IMKTOB, YYaCTHUKH
W3BICKABAKOT MMyTH WX PEIICHUS MyTeM TMEPErOBOPOB B LENAX OOECICUEHHS
3(pPeKTUBHOM 3aUTHI UHTEPECOB OPraHU3alMKA W 3aWHTEPECOBAHHBIX CTOPOH.

O} PexTuBHOCTH paboTBl TO MOPEAYNPEKICHUID W YPETYJIUPOBAHUIO
KOPIMOPATHBHBIX KOH(QJIMKTOB MPEANOIAracT, MpekKae BCEr0, MAaKCUMAJBbHO MOJIHOE U
CKOpEHIIEE BBISBICHAE TAKMX KOH(IMKTOB, U YETKYHO KOOPAUHALIMIO JEHCTBHI BCEX
OPraHoOB OpPraHU3aLUu.

KopnopaTtuBHble KOHQIMKTBI MPU COACHCTBUU KOPHOPATHUBHOIO CEKpETAps
paccmarpuBaroTes npeacenarenem CoBera IUMPEKTOPOB OpraHu3auuu. B ciywae
BOBJIeUeHUs npeacenarens CoBera IUPEKTOPOB B KOPIOPATHBHBINA KOH(IIMKT, TaKUE
CJIyyau paccMarpuBaroTcss KOMATETOM 1O HA3HAYEHUSAM W BO3HAT PAKICHHU M.

I'nasa 6. YupasJ/jieHue pucKaMu, BHYTPEHHHIT KOHTPOJIb H ayAUT

1. B ®donae u opraHmszanusx JAO0DKHA ObITh co3gaHa S(PPEKTUBHO
(YHKLIMOHMPYIOINA CUCTEMA YIPABJICHHS PUCKAMHW W BHYTPEHHETO KOHTPOJIA,
HaIpPaBJICHHAs Ha 00ECNEYEHUE PA3yMHOM YBEPEHHOCTH B JOCTHXKCHUM (DOHAOM H
OpraHU3alUsIMHU CBOUX CTPATETMUYECKUX W OTIEPAMOHHBIX LEJICH, U MPEACTABIISIOIIAS
co00il COBOKYNHOCTh OPTraHM3alMOHHBIX MOJUTHK, MPOLECAYP, HOPM MOBEACHUS W
JEWCTBAN, METOAOB M MEXAHU3MOB YIIPaBJICHUS, co3naBacMbeix COBETOM
JUPEKTOPOB U UCTIOJTHUTENIBHBIM OpraHoM PoHAa U OpraHu3almii 1uisi 00ECIICUEHMS:

1) ontuManeHOro OamaHca MEXKAY POCTOM CTOMMOCTM OpraHHW3aluu,
NPUOBUTBHOCTBEO M COMPOBOXKIAEMBIMH UX PUCKAMU,

2) 3¢ (peKTUBHOCTH (PUHAHCOBO-XO3SIUCTBEHHON AEATEILHOCTH U JOCTHKEHHUS
(PMHAHCOBOH YCTOMYMBOCTH KOMITAHWW,

3) COXpaHHOCTH AakKkTMBOB H 3((PEKTHBHOIO MCMONB30BAHUS PECYPCOB
KOMITAHWH;

4) IOMHOTHI, HAAC)KHOCTH U TOCTOBEPHOCTH (PMHAHCOBOM M YIPaBICHUYECKOM
OTUYETHOCTH;

5) cobmonenus TpeOoBaHMil 3akoHOAaTeNnbcTBa PecnyOnuku Kazaxcran u
BHYTPECHHUX TOKYMEHTOB;

6) HaANeKAWIEro  BHYTPEHHETO  KOHTPONS A  MPEAOTBPALICHHS
MOILICHHUYeCTBA M oOecneueHuss 3(PpPEeKTUBHOW MOANEPKKH (YHKIIMOHUPOBAHHMS
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OCHOBHBIX M BCIIOMOTrarelbHbIX OM3HEC-NPOLECCOB W  aHalu3a PE3yJIbTaroB
JESATETBHOCTH.

CoBeT HIMPEKTOPOB W MCHOJHUTEIBHBIA OpraH JOJKHBI OOECIICUUTh
BHCJIPCHUE KYJIbTYPbl HAQUJICKAIIETO  yOpaBlcHWss puckamu B DoHIe W
opraHu3auusaX. BHeaqpeHne U QyHKIIMOHUPOBAHUE CUCTEMbI YIIPABJICHUS PUCKAMH U
BHYTPEHHETO KOHTPONss B MDOHAE W OpraHu3auusx AOKHO  MMETh YETKYIO
HOPMaTHBHYIO 0a3y, OCHOBaHHYIO Ha jyumux npaktukax (COSO) u METOI0JIOTHH
(nomutukax) GoHa.

2. CoBeToM aupekTopoB DOHAA W OpraHu3alMi TOJDKHBI ObITh ONPEACIICHBI
OPUHLMIBI W TOAXOAbl K OpPraHW3alMi CUCTEMBl YIMPABICHHUS pPHCKAMH H
BHYTPEHHETO KOHTPOJI, MCXOAs M3 33Ja4 3TOH CUCTEMBI M C YYETOM JIy4LINX
npakTUK padotel W Meroaonormn DoHma B 00NACTM YNpPAaBICHHsS PUCKAMHU H
BHYTPEHHETO KOHTPOJISL.

CoBETOM IHUPEKTOPOB JOJDKHBI OBITH YTBEPKICHBI BHYTPCHHUE TOKYMEHTHI,
ONMPEACISAOIME MPUHIMOB W MOAXOAbl K OpraHu3auuu 3(PQEeKTUBHON CHUCTEMBI
VOPABJICHUST PUCKAMH W BHYTPEHHETO  KOHTPOJIS, JEMOHCTPUPYIOLIHNE
NPUBEPKEHHOCTh KOMITAHWH JIYYIIUM TMPAKTUKaM PadoThl B OOJACTH YNPABICHMUS
pUCKAaMU M BHYTPEHHETO KOHTPOJISl (MHTETPUPOBAHHAS KOHUEMIMS MOCTPOCHHS
cuctembl BHyTpeHHero KkoHtpons COSO, Konnenums (COSO) «YmnpaieHue
puckamu opraHusauuii. HHTerpupoBaHHas Mojaesnb» KomuTeTa CHOHCOPCKUX
Opranuzaumii Komuccun Tpaaeait (The Committee of Sponsoring Organizations of
the Treadway Commission), Mexxnynapoansiii crangapt UCO 31000 «MeHemkMeHT
pucka. [IpyuHIMNBI ¥ PYKOBOISAIIME yKa3aHUs», MexnyHapoanbiid cranpapr MCO
31010 «MeHeKMEHT pucka. TEXHUKU OIIEHKHA PUCKOB» U JIp. ).

Opranuzanust 3QpPEeKTUBHONW CHCTEMBI YITPABICHHAS PUCKAMH M BHYTPEHHETO
KOHTpoist B @OHAEC W OpraHu3anusix HaleJICHa HAa TOCTPOCHUE  CHCTEMBI
YIOPABJIEHUS, CIIOCOOHOW 00€CeunTh TOYHOE T[OHUMAHWE Pa3yMHOCTH W
NPUEMJIEMOCTH YPOBHS PUCKOB Pa0OTHUKAMU, MEHEPKMEHTOM, OPraHaMi KOMIIaHUH
Opy NPUHATAM WMH PEIIEHHH, OBICTPO pearupoBarh HA PUCKH, OCYIIECTBIIATH
KOHTPOJb HAJ OCHOBHBIMM W  BCIOMOTATEbHBIMH  OHM3HEC-TIPOLIECCAMU W
€KCIHEBHBIMM  ONEPAlMsMU, a TaKXKE OCYLIECTBIATh  HE3aMEUIMTEIBHOE
WH()OPMHUPOBAHHE  PYKOBOACTBA  COOTBETCTBYIOIIETO  YPOBHA O  JIFOOBIX
CYLIECTBEHHBIX HEIOCTATKAX M O0JIACTAX ISl YIYUYLICHHS.

[TpyHIMIBI ¥ TOAXOABl K OpraHu3auun 3QPEKTUBHON CHCTEMBI YITPABICHUS
PUCKaMH ¥ BHYTPEHHETO KOHTPOJIS JOJDKHBI TPETyCMAaTPUBATh.

1) onpeneneHue Neny 1 3a1a4 CUCTEMbI YITPABJICHUS. PUCKAMU M BHYTPEHHETO
KOHTPOJIS,

2) OpraHu3alMOHHYI0 CTPYKTYPY CHUCTEMBI VYIPABICHUS PHCKAMH W
BHYTPEHHETO KOHTPOJISI C OXBAaTOM BCEX YPOBHEH MPUHATHS PELICHUHA M C YYETOM
POJIM  COOTBETCTBYIOLIETO YPOBHS B Mpolecce pa3paboTKH, yTBEPXKIACHMUS,
NPUMCHECHHS U OLICHKH CHCTEMBI YITPABJICHUS! PUCKAMH W BHYTPEHHETO KOHTPOJIS,
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3) ocHOBHBIC TpeOOBaHWs K OPraHU3aldX MPOLEcca YINPABICHHS PHCKaAMH
(MOaXoABl K ONPEICIICHUIO PHUCK-AMIETUTAa, MOPAAOK HMIACHTH(PHKAUMN W OLECHKH
PHUCKOB, ONPEACICHUE METOIOB PEarupOBaHMs, MOHUTOPUHT U AP.);

4) TpeOoOBaHMA K OpPraHu3alMyd CHUCTEMBI BHYTPEHHETO KOHTPOJS M
NPOBEICHUIO KOHTPOJBHBIX MPOLEAYP (XApaKTEPUCTUKA KIHOYEBBIX OONacTei u
OCHOBHBIX KOMIIOHEHTOB CHCTEMBI BHYTPEHHETO KOHTPOJIS, TMOPSAOK OLEHKH
3(pPEKTUBHOCTH M OTYETHOCTH B 00JIACTH BHYTPEHHETO KOHTPOJIS U JIP. ).

Bo BHyTpeHHuX pokymeHtax ©OOHIa M OpraHu3auuil JOJDKHBI  OBITh
(opManu3oBaHBl POJIb M 3aJa4d, OTBETCTBEHHOCTH OpPraHOB  KOMIIAQHWH,
PEBU3MOHHOH  KOMMCCHHM, TMOAPA3ACICHUS BHYTPEHHErO0 ayauTa W HMHBIX
NOAPA3JCIICHU KOMIIAHWM, a TaKkKe TNOPSAOK HMX B3aUMOJCHCTBUS B pamMKax
opraHu3aiuuy 1 (PyHKIUMOHUPOBAHHS CUCTEMBI YIIPABICHHS PUCKAMU U BHYTPEHHETO
KOHTPOJIS.

CoBeTbl  OUPEKTOPOB  OpraHu3auuii MNpU  YTBEPKACHUM BHYTPEHHUX
JOKYMECHTOB B 00NacTH yNPABJICHUS PUCKAMA W BHYTPEHHETO KOHTPOJIS
PYKOBOACTBYKOTCS ~ OPHUHATBIMH ~ DOHAOM  HOPMATHBHBIMM  JOKYMEHTaMH,
PETNIAMEHTHPYIOIIMMHU BOMPOCHI YIIPABIEHUS PUCKAMH U BHYTPEHHETO KOHTPOJISL.

Bo BHYTpEeHHMX HOPMATMBHBIX JOKYMEHTax @OOHJA W XOJAMHIOBBIX
KOMITAHWH JOJDKHA OBITh 3aKPEIUICHA OTBETCTBEHHOCTh (COBETOB NUPEKTOPOB H
VCIOJTHUTENBHBIX OpPraHOB M0 OpraHu3alMd W 00eCned4eHUur0 A(PPEeKTUBHOTO
()YHKIIMOHUPOBAHHS CUCTEMBI YNPABICHUS PUCKAMU W BHYTPEHHETO KOHTPOJIS Ha
KOHCOJIMINPOBAHHOM OCHOBE.

3. WcnonuureneHeie opranbl GOHIA M OpraHM3alyii JOHKHBI 00ECIEUUTh
CO3JaHKE U MoJAcpKaHue QYyHKUMOHUPOBaHHs d(PPEKTUBHONW CUCTEMBI YIIPABJICHHUS
pPUCKaMU M BHYTPEHHETO KOHTpoJis. [Iponecc ynpaBneHus pucKamMu AOKEH OBITh
WHTETPUPOBAH C MPOLECCaMU TJITAHUPOBAHUS (CTpaTeruss W IJIaHbl PA3BUTHS,
rojJioBoii  OOKET) W OICHKM  PE3YJIbTATOB  JEATEIBHOCTH  OpraHu3aluu
(ynmpaBJIeHUECKAst OTUYETHOCTB ).

Kaxnoe nmomwkHocTHOE Jsmio DoHJAa WIM OpraHu3aiuu  00eCleunBacT
HAJUICKAIIEE PACCMOTPEHUE PUCKOB MTPH MPUHATHN PELICHHNA.

HcnonautensHblii opraH DOHAA WM OpPraHM3alUM JODKEH OO0ECIeUnTh
BHCJIPCHUE TMPOLECAYP VYOPABJICHUS pPUCKAaMH PpabOTHUKAMH, OOJIaJarOuIMMHK
COOTBETCTBYIOIIEH KB (PUKALMEH U OMBITOM.

HcnoyTHUTENBHBIN OpraH:

1) oOecneunBaeT pa3zpabOTKy W BHEAPEHUE YTBEPKACHHBIX COBETOM
JUPEKTOPOB BHYTPEHHMX  JOKYMEHTOB B OOJACTH YHpPABICHHS PHCKAMH H
BHYTPEHHETO KOHTPOJIS,

2) obecneunBaetr co3fgaHue U 3PPEKTUBHOE (PYHKIMOHUPOBAHUE CUCTEMBI
YIPABJIEHUS! PUCKAMU W BHYTPEHHETO KOHTPOJIS MyTEM MPAKTUUECKON pean3ali 1
HEMPEPBIBHOTO OCYIICCTBIICHUS 3AKPETUICHHBIX 34 HUM NPHHLMIIOB M TPOUEAYP
YIPABJIEHUSI PUCKAMH U BHYTPEHHETO KOHTPOJIS,
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3) oTBeUaeT 3a BBHIMONHEHUE penieHni CoBETa TMPEKTOPOB W PEKOMEH JALNA
Komurera mo ayaury B 00JaCTH OpraHu3anuy CHCTEMbI YIPABICHUS PUCKAMH W
BHYTPEHHETO KOHTPOJIS,

4)  OCyHIECTBIIET MOHHMTOPHHI CHCTEMBI YIPABJICHUS pPUCKAMU H
BHYTPEHHETO KOHTPOJISI B COOTBETCTBUM C TPEOOBAHUSIMH BHYTPEHHUX TOKYMEHTOB,

5) obecneunBaeT COBEPUIEHCTBOBAHME MPOLECCOB M MPOUEAYP YIPaBJICHHUS
PUCKaMU M BHYTPEHHETO KOHTPOJISl ¢ YUETOM U3MECHEHUI BO BHEUIHEH M BHYTPEHHEH
cpenae OuzHeca.

B mensx peanmzanmy NPUHLKIIOB BHYTPEHHETO KOHTPOJIL M OOECIEUCHUS
3(pPEeKTUBHOCTH CHUCTEMBI YOPABICHUS PUCKAMM W BHYTPEHHErO KOHTPOJS
WCIIOJTHUTENBHBI  Oprax pacrnpenenseT MOJHOMOYHS, OOS3aHHOCTH U
OTBETCTBEHHOCTh 332 KOHKPETHBIE TPOLEAYPHI YIIPABICHUS PUCKAMH W BHYTPEHHETO
KOHTPOJSI ~ MEXKAY  PYKOBOIMTEISIMM  HWXKCCICAYIOIWIETO  YPOBHS  W/WIH
PYKOBOAMTENSMHU CTPYKTYPHBIX NOAPA3ACICHUI/BIaaeablaMu OU3HEC-TPOLECCOB.

PykoBoauTENN CTPYKTYPHBIX MOAPA3ACICHUN/BIAACIIbIBI OU3HEC-TIPOLIECCOB
B COOTBETCTBMM CO CBOMMHM (DYHKIHOHAIBHBIMM  OOSI3aHHOCTSIMH ~ HECYT
OTBETCTBEHHOCTh 3a pa3paboTKy, JOKYMEHTHPOBAHWE, BHEAPEHHE, MOHUTOPHHI W
Pa3BUTUE CHCTEMBI YNPABICHUS PUCKAMU M BHYTPEHHETO KOHTPOJS BO BBEPEHHBIX
UM (PYHKIIMOHATIBHBIX 001ACTAX ACATEILHOCTH KOMIIAHKH.

OprannzanmoHHas CTPYKTYpa CUCTEMBI YIIPABJICHHSI PUCKAMHA M BHYTPEHHETO
KOHTpoJst B DoHAe U opraHu3anusax (B 3aBUCMMOCTH OT MaclmaraboB W crieuu(puku
JEATENIBHOCTH) JTOJDKHA MPEIyCMATPUBATh HAIMYME CTPYKTYPHOIO MOAPA3ICICHHS
(CTPYKTYPHBIX MOAPA3ACIECHUI), OTBETCTBEHHOTO 3a BOMPOCH! YIPABICHHUS PUCKAMHA
Y BHYTPEHHETO KOHTPOJIA, K 33/1a4aM KOTOPOTO OTHOCSTCS:

1) oOmias koOpaAMHALMS MPOLIECCOB YNPABICHHUS PUCKAMU W BHYTPEHHETO
KOHTPOJIS,

2) pa3paboTKa METOMYECKHX JOKYMEHTOB B 00JIACTH YIIPABJICHUS PUCKAMH U
BHYTPEHHETO KOHTPOJS M OKa3aHWE METOAOIOTMYECKOH MOJICPKKH BIaACbIaM
OM3HEC-TIPOLIECCOB M paOOTHUKAM B MPOLECCE MACHTH(PUKALNHU, TOKYMEHTUPOBAHHUSI
PUCKOB, BHEAPEHUS, MOHUTOPUHTA W COBEPIICHCTBOBAHMS KOHTPOJIbHBIX TPOLEAYP,
(OpMUPOBAaHKS TUIAHOB MEPONPUATHNA MO PEardipoBaHUI0 HA PUCKM M IIJIAHOB
MEPOINPHUATHIA MO COBEPLICHCTBOBAHWIO CHCTEMbl YIPABICHUS PHUCKAMU H
BHYTPEHHETO KOHTPOJISI, OTYETOB MO UX UCHOJHEHUIO,

3) opranuzaiusi 0Oy4eHUs paOOTHUKOB B 00JIACTH yIPaBJICHHUS PUCKAMU U
BHYTPEHHETO KOHTPOJIS,

4) aHanu3 mOpTQeNns PUCKOB W BbIpadOTKA MPEUIONKEHUI MO CTpaTeruu
pearupoBaHus M TNEPEPACHPEICIICHUI0 PECYPCOB B OTHOUICHWH YIPABJICHHS
COOTBETCTBYIOIIMMHU PHCKAMH,

5) hbopMuUpOBaHME CBOJHOM OTYETHOCTH MO PUCKAM,

6) OCYIIECTBICHHE ONEPATUBHOINO KOHTPOJS 3a MPOLECCOM YIPABICHHS
PUCKaMU  CTPYKTYPHBIMH MOJAPA3ACICHUSIMM M B YCTAHOBJICHHOM  MOPSJKE
JOYEPHUMH OPTraHU3aALUSIMU;
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7) noarotoBka u uHGopMupoBaHue CoBeTa TMPEKTOPOB W UCIIOIHUTEIBHOTO
OpraHa 1o BOIpOcaM, MPEeAyCMOTPEHHBIM BHYTPEHHUMH TOKYMEHTaMH B 0ONacTh
YIPABJIEHUSI PUCKAMH U BHYTPEHHETO KOHTPOJIS,

8) oOKazaHMEe METOMMYECKOM M MPAKTUYECKOH TIOMOIIM JOYEPHUM
OpraHM3alusaM B 00NACTH YIIPABJICHKS PUCKAMHU U BHYTPEHHETO KOHTPOJISL.

PexoMeHnayercs, 4ToObl PYKOBOANUTEND, KYPUPYIOIINANA (PYHKIMEO YIPABICHUS
pUCKAMU W BHYTPEHHETO KOHTPOJs, HE SBISUICS BIAJCIBLUEM PUCKA, YTO
00€CreunBacT €ro HE3aBHUCUMOCTh M OOBEKTUBHOCTB. 3alpeliacTcs COBMEILEHHE
(YHKUMIA TO yNpaBIeHUID PHCKAMM M BHYTPEHHEMY KOHTPOJIKO C (PYHKIHSIMH,
CBSI3aHHBIMHU C SKOHOMHYECKUM NJTAHUPOBAHHUEM, KOPIOPATHBHBIM
(PMHAHCUPOBAHMEM, Ka3HAUYCHCTBOM, TMPUHATUEM WHBECTULMOHHBIX PECLICHHNA.
CoBMmemeHne ¢ apyrumMu (PyHKOMSMHU JOMYCKAETCS B CIY4Yae, €CJIM HE BO3HUKACT
3HAUUTENBHBIA KOHPIIMKT HHTEPECOB.

4. Cucrema ynpaBJICHUsS PHCKaMM W BHYTPEHHErO KOHTposnst DoHma wu
OpraHM3anuii J0JbKHA 0a3upoBaThCs HA BBICOKOW KYJIBTYpE PHUCK-MEHEIKMEHTA,
NPOBOAMMON HMCHOTHUTEILHBIM OpPraHOM, MNPEAyCMaTpPUBAOLICH 00s3aTENBHOCTD
OpoUEnyp UACHTU(UKALIMN, OLEHKA U MOHUTOPUHIA BCEX CYIIECCTBEHHBIX PUCKOB, 4
TaK>KE MPUHATHE CBOCBPEMEHHBIX U AICKBATHBIX MEP MO CHUKEHHUIO YPOBHS PUCKOB,
KOTOpPbIE MOTYT HETaTUBHO BIMSATh HA JOCTHXKEHHE CTPATETMYECCKUX LETEH,
peaM3alrI0 ONEPALMOHHBIX 334a49 ¥ PEMYTALUIO0 KOMITAHWH.

[Tpouenypsl 1O YNPABICHUIO PUCKAMU JOJDKHBI OOECHedrMBaTh OBICTPOE
pearupoBaHWE HA HOBBIC PHUCKH, WX YETKYH) WACHTHQUKAOMIO WU OINPEACIICHUE
BIAACIBLEB pUCKa. B ciydae moObIX HENMPEABUACHHBIX U3MEHCHHI B KOHKYPEHTHOM
WIA SKOHOMHWYECKOM cpene POHAa W OpraHM3aunmii, MOJDKHA OCYLIECTBIATHCS
CPOYHAs MEPEOLEHKA KAPThl PUCKOB M €€ COOTBETCTBUE PUCK-ANTIETHUTY .

CoBETOM AUPEKTOPOB NOJKEH ObITh YTBEPXACH OOLIMIA YPOBEHB AMMETUTA K
PUCKY M YPOBHHU TOJIEPAHTHOCTH B OTHOIICHUM KITFOUEBBIX PUCKOB, KOTOPHIE JOKHBI
OBITh 3aKPEIUICHBI BHYTPCHHUMH JTOKYMEHTAMU KOMIIAHWH.

[Ipn yTBEPKIACHUM PHCK-AMIETATa, B YHCIE MPOYET0,  HEOOXOAMMO
NPOAHAIM3UPOBATh CTENCHb BIUSHUS MOTEPh (PaBHBIX pa3MEpPy PUCK-ANNETHTA) HA
(PMHAHCOBBIE PE3YJIBTATHI KOMITAHWU (HAPUMED, TO0BAs MPUOBLIH).

YPOBHHU TOJIEPAHTHOCTH MO KIIFOUEBBIM PUCKAM MEPECMATPUBAKOTCS B CIyYae
BO3HWKHOBEHUS CYLIECTBEHHBIX COOBITHIA. KpoMe TOro, NOMKHBI ObITh YCTAHOBJICHBI
JUMUTBI, KOTOPBIE OTPAHUYMBAIOT PAUCKHU B MOBCEAHEBHON AEATEIILHOCTH.

JUIs [ETOCTHOTO M SICHOTO TOHMMAHHWS TMPUCYINUX PUCKOB B DOHAE U
OpraHM3alMsaX Ha €XKErOJHOM OCHOBE JOJKHBI MPOBOAWTHCA WACHTU(UKALMS W
OLICHKA PHUCKOB, KOTOPbIE MOJKHBI OBITh OTPAKEHBI B PETHCTPE PUCKOB, KapTe
PHUCKOB, TJTAHE MEPONPUITHNA MO PEArMPOBAHUIO HA PUCKHU (YIYULICHUE MPOLIECCOB,
CTPAaTErMd MUHUMU3ALNN ), YTBEPKIAEMbIX COBETOM TUPEKTOPOB.

OcyuiecTBisieMass OLICHKA PUCKOB JOJDKHA TPUBOJUTH K H3MEPHUMBIM
NOKa3areisiM, 4ToOBl MO3BOJIATH OLEHUTh COOTBETCTBUE PHUCKOB YTBEPKACHHOMY
PHUCK-aNMNETATy W BIMSHUAE PUCKOB HA Peanu3anuio cTparerud pasutus GoHpa u
OpraHu3aLuH.
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CoBeT AMPEKTOPOB MPH PACCMOTPEHHM PETHCTPA M KAPThl PUCKOB JOJDKCH
yO€IMThCSL, UYTO OHU BKITFOYAKOT PUCKH, KOTOPBIE ACHCTBUTEIBRHO MOTYT MOBJIMATEH HA
peaM3alrIi0 CTPATErMYECKUX 3a/1a4, 4 MPU PACCMOTPEHUM IJIaHA MEPOMPUATHIA 1O
pEarupoOBAHUIO HA PUCKU YOEAUTHCS B MOJIE3HOCTH MEPONIPUSATHI.

PaboTHukn ®oHma W OpraHu3alMii Ha €KEAHEBHOHW OCHOBE PabOTAKOT C
PUCKAMH, YIPABJISIOT UMU U MPOBOJIAT MOHUTOPUHT X MOTEHUUAIBHOTO BIMSHUS
B cpepe cBOMX (PYyHKIIMOHAIBHBIX OOSI3aHHOCTEM.

Uudopmanmss o0 puckax J0/DKHA ~ SBISTBCS ~ COCTABHOH — YACThEO
YOPABIEHYECKOH OTYETHOCTH. COBET IUPEKTOPOB W HWCIOJHUTENBHBIA Opra
JOJDKHBI PETYJISIPHO MOJIyYaTh MHPOPMALUIO O KIKOYEBBIX PUCKAX, MX AHAM3E C
TOYKH 3PECHUS BIIUSHUS HA CTPATETUIO U OM3HEC-TIJIAaHBI KOMIIAHWH.

YTBEPXKIEHUE €KEKBAPTAIBHBIX KOHCOJWAMPOBAHHBIX OTYETOB MO PHCKaM
JOJKHO OBITh 3aKPEIUICHO 32 COBETOM AUPEKTOPOB.

5. B ®onae w opraHuMzanusax JOJDKHBI OCYHICCTBIISTHCS Ppa3paloTKa,
YTBEPKACHUE, (popMaiA3alms U JAOKYMEHTUPOBAHUE KOHTPOJIBHBIX MPOLEAYP IO
TPEM KIJIFOUEBBIM O0JIACTSIM: OMEPALMOHHAS ACITEIBHOCTD, MOArOTOBKA (PMHAHCOBOMA
OTUYETHOCTH W cOOMoacHUE TpeOOBaHMi 3akoHOaaTeNbeTBa PecyOnukn Kazaxcran
Y BHYTPEHHUX JOKYMEHTOB.

KoHTponbHBIE TpOUEIypHl SBISIOTCS JOKYMEHTAIbHO 3a(MKCHPOBAHHOMN
CUCTEMOH MEpONpHUATHI W ACHCTBHSIMM TIO0 oOecrneueHuto  3(PpPeKTUBHOTO
BHYTPEHHETO KOHTPOJISI 34 MCHOJHEHMEM LENed, 3a4a4 W IUIAHOB KOMITAHUM,
BBISIBJICHUIO M COBEPIIECHUIO HECTAHIAPTHBIX OMEpaLUii, a TAKXKE MPEAYNPEKICHHUIO,
OTPaHUYECHUIO U TIPEIOTBPALICHUIO PUCKOB U BO3MOKHBIX HEMTPABOMEPHBIX ACHCTBHM
CO CTOPOHBI AOJHKHOCTHBIX JTUL U PAOOTHUKOB KOMIIAHHH.

KoOHTponbHBIE TpOLEIYpPHl AOJKHBI OCYIIECTBISATBCS HA BCEX YPOBHAX
YIOPABIEHUS U MOJUICKAT COOMOACHUIO BCEMU pabOTHUKaMU M opraHamMu DoHpa u
OpraHu3arIni.

KoHTponbHBIE TTpOLEAYPHl JOJDKHBI OXBAThIBATH TPH KIIHOUYEBBIE OOJACTH:
OMEpalMOHHasl ACATEIBHOCTh, MOATOTOBKA (PMHAHCOBOW OTYETHOCTH, COOMIOACHHE
TpeGoBaHmii 3aKkoHOaTeNbeTBa PecnyOnnkn KazaxcraH U BHYTPEHHUX JTOKYMEHTOB,
¥ OBITh HAMPABJICHBI HA!

1) cHUKEHHE BEPOATHOCTH BOZHUKHOBEHHUS BO3MOYKHBIX PUCKOB,;

2) mpenoTBPALIEHUE BO3HUKHOBEHHS OIIMOOK W/WIM OMPENCIEHHE OIIMOOK
NOCJIE UX COBEPLICHUS,

3) BBISIBJICHUE W YCTPaHCHHUE TYOIUPYIOMIMX U H30BITOUYHBIX OMEPALHii;

4) BBISIBJIEHHE HEJOCTATKOB M 00JIACTEH ISl YIYUIICHHUS,

5) nanpHeillee COBEPUIEHCTBOBAHUE CUCTEMBI BHYTPEHHETO KOHTPOJIS.

Buenpenue KOHTPOJIbHBIX npouenyp npeyCMaTpuBacT
pa3pabOTKy/aKTyam3alio OJ0K-CXeM MO OM3HEC-TPOIEccaM ¢ YKA3aHUEM PUCKOB
MPOILIECCHOTO YPOBHS W KOHTPOJBHBIX MNPOLEAYP, Ppa3pabOTKy/aKTyaau3aluro
MaTpHILbI PUCKOB M KOHTPOJICH MO OM3HEC-NPOLECCaM, TECTUPOBAHNUE KOHTPOJIBHBIX
OpoUeayp ¥ OLEHKY HMX 3((PEKTUBHOCTH, (POPMUPOBAHUE IIAHA MEPOMPUATHH 1O
JaJIbHEHIIEMY COBEPIIEHCTBOBAHUIO CHCTEMbI BHYTPEHHETO KOHTPOJISL.
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OTBETCTBEHHOCTD 32 YTBEPKACHUE KOHTPOJBHBIX MPOLEAYP 3aKPEIUISIETCS B
3aBUCUMOCTH OT XapaKTepa U CYLICCTBEHHOCTH PHCKA, MO OTHOWICHUIO K KOTOPOMY
YCTAHABJIMBAKOTCS COOTBETCTBYIOLINE KOHTPOJIbHBIE MTPOLEAYPHI.

6. B ®oHae W opraHM3anusx JODKHBI ObITh BHEIPEHBI MPO3PAYHbIC
NPUHLIMIBL U MOAXO0/bl B 00JIACTH YMPABICHUS PUCKAMU W BHYTPEHHETO KOHTPOJIS,
npakTuka oOydeHHss PaOOTHHKOB M JOJKHOCTHBIX JIML O CHUCTEME YIPABICHHS
PUCKaMH, a TaKXe MPOLECC JOKYMEHTHPOBAHMS M CBOEBPEMEHHOTO JOBEICHHS
HE00X0IMMOM HH(pOPMALIX 1O CBEAEHUS TOJKHOCTHBIX JIMIL.

3HaHHs O CUCTEME YIPABJICHUS PUCKAMH JOJHKHBI OBITH CBOOOJHO AOCTYITHBI
BCEM PaOOTHHUKAM W JOJLKHOCTHBIM JIMLAM, KOTOPBIE TOJKHBI TOHMMATh TPUHILIMIIBI
U MOOXOABl B 0O0JIACTH YNPABICHUS PUCKAMH W BHYTPEHHETO KOHTPOJIS, UMEThH
NPENCTABICHUE O MPUHATON JyUYICH MPaKTUKE B 3TOH cepe.

PaGoTtHukn @oHAa W OpraHu3alMid €XKErogHO, a TAKXKE MpH MPUEME HA
paboTy NOJKHBI MPOXOIUTh O0YYEHHUE/BBOIHBIA MHCTPYKTAXK AJII O3HAKOMJICHUS C
OPUHIATOH CHCTEMOHM yNpPABIECHUS PUCKAMH MW BHYTPEHHEro KoHTpons. [lo
pe3yJibTaTaM Takoro 00y4eHHs JOJDKHO TPOBOAUTHCS TECTUPOBAHUE 3HAHUIA.

B paMkax cucTeMbl yIIpaBIeHUs PUCKAMU U BHYTPEHHETO KOHTPOJS JOJKEH
OBITh OpraHM30BaH O€30MacHbI, KOH(PUACHUMAIBHBIA W JOCTYNHBIA CHOCO0
(ropsuast nuHusA) uHpopmupoBanus Cosera aupekropoB (Komurera mo ayaury) u
NOAPA3JCIICHUs BHYTPEHHEr0 ayauTa O (pakTax HapyLICHWH 3aKOHOAATEIbCTBA
PecnyOnukn Kazaxcran, BHyTpeHHHMX mporeayp, Koaekca AenoBoi 3THUKHA JHOOBIM
PaGOTHUKOM M JOJKHOCTHBIM JIMLIOM.

7. CoBety aupeKkTopoB DOHA U OpraHU3alii HEOOX0AMMO MPEANPUHUMATH
COOTBETCTBYIOIIME MEPBI [UIsl TOTO, YTOOBI YOEAUTHCA, YTO ACHCTBYIOIIAS CHCTEMA
YIOPABJICHUS PUCKAMU W BHYTPEHHETO KOHTPOJISI COOTBETCTBYET OMPEIACICHHBIM
CoBeTOM NMPEKTOPOB MPUHLMIAM M NOAXOJaM K €€ OpraHu3aiuu U 3(QQPeKTUBHO
(¢yHKIMOHUpPYET. OTYETHI MO PUCKaM JOJKHBI BBIHOCHTHCS Ha 3acenaHust CoBera
JUPEKTOPOB HE PEKE OJJHOTO Pas3a B KBAPTAI U 00CYKIATHCS HAUIC)KAIUM 00pa3oM
B MTOJIHOM 00BEME.

CoBeT IMPEKTOPOB COBMECTHO ¢ KOMUTETOM TIO0 ayauWTy HECYT
OTBETCTBEHHOCTh 3a MPOBEICHUE €KETOJHBIX OLECHOK 3(PPEKTUBHOCTH CHCTEMBI
VOPABJICHUS PUCKAMHW M BHYTPECHHEr0 KOHTPOJs. COBET AMPEKTOPOB JOJDKECH
chopMupoBaTh CBOE COOCTBEHHOE MHEHHME O €€ J(PPEKTUBHOCTH MOCIHE
HAJUICKAIIECTO W TINATEIbHOTO W3YYCHHS OCHOBAHHOM HA OTYETaX MH(POPMALMHA W
rapaHTusX, AOBEACHHBIX JO0 HEro MOAPA3JCICHUEM BHYTPEHHETO ayauTa WK
BHEIIHUM 3KCepToM, KOMUTETOM 1O ayAUTY M UCMOJIHUTEIBHBIM OPTaHOM.

CoBeTy AMPEKTOPOB HE PEXE OJHOTO pa3a B TOJ CIEAYET PacCMaTpUBaTh
BONPOCHl  OpraHu3auu, (QYHKUMOHWUPOBAHUS W SPQPEKTUBHOCTH  CHCTEMBI
YIOPABJICHUS PUCKAMHW M BHYTPEHHETO KOHTPOJIE W MPU HEOOXOIMMOCTH AAaBaTh
PEKOMEHIAMU N0 €€ yhaydmeHutro. CBeOeHWss O pe3ysbTartaX pacCMOTPEHHS
CoBeTOM TUPEKTOPOB BOMPOCOB 3PPEKTUBHOCTH CHCTEMbI BHYTPEHHETO KOHTPOJIS
NPENOCTABIISIFOTCS AKIMOHEPAM (YYaCTHUKAM ) B COCTABE TOAOBOIO OTUETA.
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8 B ®onHme uw opraHm3anmsax JobkHA ObiTh co3mana CBA s
CUCTEMATHYECKON HE3aBUCHMOM OLICHKM HAJAEKHOCTH M 3(P(PEKTHUBHOCTU CHUCTEMBI
VOPABJICHUS PUCKAMH W BHYTPEHHETO KOHTPOJS M MPAKTHUKK KOPIOPATUBHOTO
YIPABIICHUS.

9. Buyrpenauii aynut B DOHAE W OPraHU3ANUAX JTOJKEH OCYIIECTBISATHCS
NOCPEACTBOM CO3J@HMsl OTACIIBHOTO CTPYKTypHOro mnoapazaencaus — CBA (B
OopraHu3aiusax B (hOpMe TOBAPHUILECTB C OIPAHUYCHHON OTBETCTBEHHOCTBIO (PYHKIIAK
BHYTPEHHErO0  ayAuTa  JOJDKHBI ~ OBITb  BO3JIOKEHBI  HA  PEBU3MOHHYIO
KOMHUCCHUIO/pEBU30PA, (PYHKIIMOHATLHO MOJOTYETHON HAOIIOAATETbHOMY COBETY, TPH
3TOM UenH, QYHKOMM W 3aJa4d PEBU3MOHHON KOMHCCHUW/PEBU30pA, MOPSIOK €€
B3aMMOJECIHCTBUS ¢ OpraHamMHM OpPraHM3allH JOJKHBI YCTAHABIIMBATHCS C YUYETOM
NPUHLIMIIOB, W3JIOKCHHBIX B HacTosmeMm Kojaekce NpPUMEHUTENBHO K CIy»KOe
BHYTPEHHEro  ayaumra). llenn, MOJHOMOYMST W OTBETCTBEHHOCTH CBA,
KB (PUKALIMOHHBIE TpeOoBaHUs (TpeOOBaHUS K MPOPECCHOHAIA3MY BHYTPEHHUX
ayJIMTOPOB) MTOJDKHBI OBITh ONPEACICHBI BO BHYTPEHHEM JOKYMEHTE KOMITAHWU
(ITonosxxenun o CBA). Ilonoxkenme o CBA nmomwkHO paspadarbiBarbCs W
YTBEPKIATBCA € y4eToM TpeOoBaHMi MeEXIyHApOIHBIX MPO(ECCHOHATBHBIX
CTaHJApPTOB BHYTPEHHETO ayJauTa U KOPIOPATUBHBIX CTaHAapToB doHma B obOnactu
BHYTpeHHEro ayauta. OO0s3aHHOCTBI0O COBETA AMPEKTOPOB OPraHW3ALMN SBISECTCS
obecneyeHne nomHOro coorBetctBus [lonoxkenns o CBA  cneumduueckum
NOTPEOHOCTAM OM3HECA OPraHU3aLnH.

B ITonoxxennn 0 CBA onpenenstores U 3aKperusiOTCS:

1) [OpuUBEPKEHHOCTH  MPUHLMIIAM W MOJIOKCHHSM,  MPUHSATHIM
MexAyHapoaHeIM MHcTHTYTOM BHYyTpeHHMX ayauTopoB (The Institute of Internal
Auditors);

2) cTaTyc, e/ ¥ 337244 BHYTPEHHETO ayAUTa KOMIIAHWY;

3) ycnoBus  oOecnedyeHHs ~— HE3aBUCUMOCTH,  OOBCKTUBHOCTH W
npodeccnonanusma CBA nist IOCTWXKEHUS LeNeld M 3aJa4 BHYTPEHHETO ayluTa W
s dexTrBHOrO BHIMOMHEHUST CBA cBOMX (pyHKIMI 1 00A3aHHOCTENH;

4) ks (pUKaLIMOHHBIE TPEOOBAHUS K PYKOBOAUTENIO M paboTHUKaM CBA;

5) 00bEM U coepKaHUE ACATENILHOCTH BHYTPEHHETO ay/IuTa;

6) mpaBo J0CTyNa K JOKYMEHTAUKU, COTPYAHUKAM U MaTePUAJIbHBIM aKTHBAM
IPY BBITOJIHEHUW COOTBETCTBYIOIIUX 3a1aHHUM;

7) mnopsapok B3ammoneiicteus CBA ¢ CoBeToM  JAHMPEKTOPOB M
VCIIOJTHUTENIBHBIM OPTaHOM M MPEACTaBIEHUS OTYETHOCTH KoMuTeTy mo ayaurty u
CoBeTy TUPEKTOPOB.

B nensix obecrnieuenus 3pQPEKTUBHOTO BHYTPEHHETO AYAUTA B OPraHU3ALMIX
@DOHJ OCYIIECTBIISIET METOJOJOTHYECKOE OOECIEUCHNE BHYTPEHHETO ayIuTa MyTeM
YTBEPKIACHUS KOPIOPATHBHBIX CTAHAAPTOB W METOAMYECKHX PEKOMEHIALNH,
PETNAMEHTHPYIOIIMX ~ BOMPOCHI  CO3JaHusl M mnopsaka aesrenbHoctn  CBA
OpraHu3arIni.

Oprannzanms CBA noipkHa cTporo cienoBaTh TPeOOBAHWSM CTaHAAPTOB K
npoeccCHOHAIM3MY ~ BHYTPEHHHX  ayJMTOPOB,  MPEAYCMATPUBAKOIIMM,  YTO
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BHYTPEHHUE ayJUTOPBl AODKHBI O0JIafaTh 3HAHWSMM, HABbIKAMH W JIPYTHMMH
KOMIIETEHIMSAMHM, HEOOXOOUMBIMK U1l BBINOJHEHWS CBOMX  JIOJDKHOCTHBIX
00s3aHHOCTEI. C 5TO#l 1Eenpl0 B paMKax KOPIOPATMBHBIX cTraHaaproB donpa
NOMUMO OOIIMX MPUHUMIOB JACATEIBHOCTH YCTAHABIMBAKOTCS KBATH(PUKALUOHHBIE
TpeOoBaHUsl K pykoBoauTen0 W paboTHukam CBA, Bkmouaromue TpeOOBaHUS B
4acTH NPOPECCUOHATIBHBIX 3HAHWH W HABBIKOB, OMbITa paOOTHI, ONBITA PYKOBOISLICH
paGoThl (A1 PYKOBOAMTENEH), a Takke TPeOOBAHWS B YACTH JOMOJHUTEIBHOM
CHEUAIBHON MOArOTOBKHM, MOATBEPKACHHONW MEXKAYHAPOAHBIMU CEPTU(UKATAMU
(BHYTPEHHUM ayuTopam PEKOMEHYETCs JEMOHCTPHAPOBATh CBOI
npoecCHoOHAIM3M  MyTEM MOJYYEHHS COOTBETCTBYKOIIMX MPOPECCHOHATBHBIX
cepruukatoB W KBaM(UKaALM, Hanpumep «JMMIOMHpPOBAHHBIA BHYTPCHHHMN
aymutop» (Certified Internal Auditor, CIA) u apyrux ceptu(pukaroB, NpeasaracMbIx
MEKAYHAPOAHBIM ~ MHCTUTYTOM ~ BHYTPEHHMX  QyAMTOPOB WM JIPYTMMH
npo(peCcCHOHATBHBIMHA OPraHU3aLUsIMU ).

10. [ns oOecnedyeHHs HE3aBHCHUMOCTH W OOBEKTMBHOCTH BHYTPEHHETO
aymuta CBA pomxHa OBITH OPraHM3allMOHHO TOMYMHEHA W (DYHKIMOHAJIBHO
nonoTyetHa CoBeTy IUpeKTOpoB. COBET AMPEKTOPOB NMPHHHUMACT PELICHHS IO
YTBEPKIACHUIO TUIAHOB U cTpaTteruu AesrensHoctd CBA, Oromkera CBA, onpenensiet
KOJIMYECTBEHHBIM COCTaB, pa3Mep M YCIOBUS OIUIAThl TPYJa W NPEMHUPOBAHHS
padoTHukoB CBA.

OprannzanmoHHas NOJYMHEHHOCTh U (PYHKIIMOHATIBbHAS MOAOTYETHOCTE CBA
CoBeTy AMPEKTOPOB O3HAYACT:

1) yrBepxkacHue COBETOM IUPEKTOPOB (IMPEABAPUTENIBHOE PACCMOTPEHHE
KomureToM mo ayauTy) NOJOKECHHAS W OPYTHX NOJUTHK B 00JIACTM BHYTPEHHETO
ayuTa, PErJIaMEHTUPYIOIMX UENW, 3aAaud, (PyHKIMKM M TOPAAOK ACSITEIbHOCTH
CBA;

2) ytBepxkacHue COBETOM IUPEKTOPOB (MPEABAPUTEIBHOE PACCMOTPEHUE
KomureToM 1o ayaury) puck-OpuEHTUPOBAHHOTO FOJI0BOTO Ay AUTOPCKOTO IJ1aHA,

3) mnpenoctaBinenue Cosery aupekropoB (Komurery mno ayaury)
€KEKBAPTAILHBIX M TOAOBOIO OTYETA O BBIMOJIHEHUHA TOJOBOTO ayAMTOPCKOrO IMlaHa
Y MHOW MH(OPMALIAU O AEATEIHOCTH BHYTPEHHETO Ay ANTA,

4) yrBepxkacHre COBETOM JUPEKTOPOB (MPEABAPUTEIBHOE PACCMOTPECHUE
KomureToM mo ayauTy) pelicHWiA O Ha3HAYEHHWH, OCBOOOKACHHUM OT JOJDKHOCTH,
BO3HAPAKACHUHA PYKOBOJIMTENS M PaOOTHUKOB MOAPA3IACIICHUS BHYTPEHHETO
ayJIniTa,

5) yrBepxkacHue CoetoM aupektopoB (Komurerom mo aymuty) Oromkera
CBA;

6) paccmotrpenue CoBerom mupekropoB (Komurerom 1o ayaury)
CYWICCTBCHHBIX OrpaHudycHui moaHomounii CBA wiM  HMHBIX OrpaHUYCHUH,
CHOCOOHBIX HEFAaTHBHO MOBJIAATH HA OCYIIECTBIICHUE BHYTPEHHETO Ay ANTA.

11. PykoBomutens CBA B OpraHM3alysax JOJDKEH pa3padOTaTh BHYTPEHHHE
JNOKYMEHTBIL, PETYJIMPYIOIIME  AEATENBHOCTh  MOAPA3JAECICHUS, HA  OCHOBE
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KOPIOpaTHBHBIX CTaHAapTOB DOHIa B 00JIACTH BHYTPEHHETO ayInuTa U 00CCIECUYUTh
UX PaCCMOTPEHUE U yTBEpKAcHUE KomuTeToM o ayauty u COBETOM AUPEKTOPOB.

BHyTpeHHME NOKYMEHTBI, PENVIAMEHTUPYIOIIKUE ACATENBHOCTE CBA, TOJDKHEI
o0ecneynBaTh BHIMOJIHECHUE IECH U 3a7a4 BHYTPEHHETO ayANTa B IOJTHOM 00BEME U
B COOTBETCTBUU C TPEOOBAHUSIMHU CTAHAAPTOB.

[TonuTukM ¥ TPOLEAYPBI, PETYIUPYIOIIKE AeATENLHOCTE CBA, HE MOJDKHBI
NPOTUBOPEUYUTh TPEOOBAHUSM KOPIOPATUBHBIX CTaHAapTroB DOoHIa B 001acTH
BHYTPEHHETO ayAMTA.

B cnyuae, ecnm koprnopatuBHbIE CTaHAAPTHI POHAA B 00JIaCTH BHYTPEHHETO
ayJITa HE PETJIAMEHTUPYIOT OTAEIBHbIE BONPOCH AesaTenbHOCTH CBA opranusanmid,
COOTBETCTBYIOIIME TMOJIMTUKA W TPOUEAYPHl JODKHBI OBbITh pa3paOOTaHbl B
COOTBETCTBUM C TPEOOBAHMSIMM CTAaHIAPTOB, & TAKXKE HA OCHOBE PEKOMEHAALMN
DoH/IA 10 OPraHu3alvy BHYTPEHHETO ayIUTA.

12.  CBA OCYWIECTBISET CBOK JCATENBHOCTH HA OCHOBE  PHUCK-
OPUEHTHPOBAHHOTO TOJOBOTO ayJUTOPCKOrO IUIaHA, YTBEPKIAECHHOTO COBETOM
JUPEKTOPOB. Pe3ynbTarbl ayaUTOPCKUX OTYETOB M KIIFOUEBBIE OOHAPYKCHHS
€KEKBAPTAIILHO BEIHOCATCS HA paccMOTpeHre COBETA TUPEKTOPOB.

PykoBomutene CBA npvUHMMAaeT BO BHUMAHUE KOHLEIMUMIO YIPABJICHHS
PUCKaMU, TPUHATYIO B OPraHU3alliK, a TaKKe MPUMEHSET COOCTBEHHOE CY>KIEHUE O
pUCKaxX, CPOPMUPOBAHHOE TMOCIE KOHCYJbTALMil C HKCIOJHUTENBHBIM OPraHoM H
Komurerom no ayaury.

[Tnan paGotel CBA HOMKEH OCHOBBIBATHCS HA (POPMAIM30BAHHON OLICHKE
PUCKOB, NPOBOAMMOWM, IO KpaiHeW mepe, oauH pa3 B ron. Pykosoautens CBA
JOJDKEH BBISICHUTH M YUUTBHIBATH OXKUAAHUS MCIIOJHUTENBHOrO opraHa, Komurera mo
aynuty u CoBera JUPEKTOPOB M IPYTMX 3aMHTEPECOBAHHBIX CTOPOH B OTHOLLICHHUH
MHEHHIA A BBIBOJOB BHYTPEHHETO AyAUTA.

[Tonoxennem o CBA J0mkHBI OBITH YCTAHOBJIEHBI CPOKM W TOPSIOK
npeacrasineHus oruetHoct Komurety mo aynuty u Cosery aupekropoB. CBA kak
MUHUMYM pa3 B KBapTal oTuuThiBacTCs COBETY AUPEKTOPOB 00 HUCHOJHEHUH
rOIOBOTO ayJAMTOPCKOTO IJIaHA, PE3yJIbTarax ayJIUTOPCKUMX MPOBEPOK, KIFOUEBBIX
OOHapYXEHHUSX M MPEIOCTABICHHBIX pekoMeHAauusx. COBET TUPEKTOPOB AOHKEH
00ecreunTh CBOCBPEMEHHOE paccMoTpeHue oTuetoB CBA, KOHTpodb 3a
COOTBETCTBUEM Ay IUTOPCKMX PEKOMEHIALMNA LEISAM U 3a/1a4aM BHYTPEHHETO ayIuTa

13. Tlpm ocymecTBiicHUM CBOEH aAesaTenbHOCTH CBA n0/DKHA MPOBOAUTH
OLICHKY 3(()EKTHUBHOCTH CHCTEMbI BHYTPEHHETO KOHTPOJII U CHCTEMBI YIPABIICHUS
PUCKaMH, OLEHKY KOPIOPATUBHOIO YIMPABICHHS C MPUMEHEHHEM OOIICTPHHSITHIX
CTaHJAPTOB JEATEIBHOCTH B OOJACTH BHYTPEHHErO ayauTa W KOPIOPATUBHBIX
CTaH#apTOB M pexkomeHnaumid @OoHma B 00JaCTH  OUEHKM KOPHOPATUBHOTO
YOPABICHUS, OUEHKA J(PQEKTUBHOCTH CUCTEMBI BHYTPEHHETO KOHTPONS M
yIPaBJICHUS PUCKAMHU.

Ouenka 3(PEKTUBHOCTH CHCTEMBI BHYTPEHHETO KOHTPOJIS BKIKOYACT:

1) mpoBeAeHUE aHANM3a COOTBETCTBUS 1LieIcii OM3HEC-NPOLIECCOB, MPOCKTOB U
CTPYKTYPHBIX TMOAPA3ICICHUNA LEIsIM OpraHu3aluy, MPOBEPKY 0OeCneUYeHHs
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HAJAC)KHOCTH M LEJIOCTHOCTH  OWM3HEC-MPOLECCOB  (ACATENBHOCTH) W
WH()OPMALMOHHBIX CUCTEM, B TOM YHCIIE HAJAECKHOCTH MPOLEAYP MPOTUBOACHCTBHS
NPOTUBOMPABHBIM JICHCTBHSM, 3710yNOTPEOIEHUSAM U KOPPYITLUH;

2) mpoBepKy 00ecreYeHHsl AOCTOBEPHOCTH OyXralrepckoi ((prHaHCOBOIA),
CTaTUCTUYECKOM, VYIPABICHYECKON W WHOMW OTYETHOCTH, OIPEACIICHHE TOrO,
HACKOJIBKO ~ PE3YyJbTAaThl  JCATEIBHOCTH  OM3HEC-TPOLECCOB W CTPYKTYPHBIX
NOAPA3ACICHU COOTBETCTBYIOT MOCTABICHHBIM LIECTISIM,

3) OMpeAcIcHUe aJIcKBaTHOCTH KPUTEPHEB, YCTaHOBJIEHHBIX
WCIIOJIHUTENIBHBIM  OPTaHOM JUIsl AHAJW3a CTENCHH WCHOJHEHUS (JIOCTHXKEHUS)
MMOCTABJICHHBIX LICTICH,

4) BBISIBICHUE HEAOCTATKOB CUCTEMBI BHYTPEHHETO KOHTPOJIS, KOTOPBIE HE
MO3BOJIAJIN (HE TIO3BOJISIFOT ) AOCTUYb MOCTABJICHHBIX LENICH;

5) OUEHKY pe3yJabTaTOB BHEAPCHHs (pealu3alnuu) MEPONPUATHI  TIO0
YCTPAHEHUIO  HAPYLICHWHA, HEAOCTATKOB M COBEPIICHCTBOBAHMIO  CHCTEMBI
BHYTPEHHETO KOHTPOJIIS, PEATM3YEMBIX HA BCEX YPOBHSX YIPABICHUS,

6) mnpoBepky APPEKTUBHOCTH U  NEIECOOOPA3HOCTH  UCHOJIb30BAHUS
pecypcos,

7) IpOBEPKY 00€CeUeHUs] COXPAHHOCTH AKTUBOB OPraHU3aL1H;

8) mnpoBepky coOmoneHuss TpeOOBaHW 3aKOHOAATENLCTBA, YCTaBa W
BHYTPEHHUX TOKYMEHTOB.

Ouenka 3 (PEKTUBHOCTH CHCTEMBI YIIPABJICHUS! PUCKAMK BKJIFOYACT:

1) mpoBepKy AOCTATOYHOCTH W 3PENOCTH 3JIEMEHTOB CHCTEMbI YIPABICHHS
puckamMu i 3(PPEKTUBHOrO  ynmpaBlICHHMs pUCKaMu (LeJM  W  3a/ayM,
uH(ppacTpykTypa, OpraHM3alusi MPOLECCOB, HOPMATUBHO-METOMOJIOTHYECKOE
o0ecneYeHne, B3aUMOJACHCTBAE CTPYKTYPHBIX MOJPA3ACICHUA B PAMKaX CHUCTEMBI
YIPABJIEHUSI PUCKAMH, OTYETHOCTB ),

2) TPOBEPKY TMOJHOTHl BBISBICHUS M KOPPEKTHOCTM OLEHKA PHCKOB
VCIIOJTHUTENIbHBIM OPraHOM HA BCEX YPOBHSIX €r0 YIIPABJICHHUS,

3) npoBepKy 3P PEKTUBHOCTH KOHTPOJIBHBIX MPOLEAYP U MHBIX MEPOMPUSATHIA
N0 YIPaBJICHUIO PUCKaMHU, BKIHOUYas 3(P(PEKTUBHOCTh MCIOIB30BAHUS BbIICICHHBIX
Ha 3TH LEIH PECYPCOB,

4) nmnpoBeAcHHWE aHAM3a MHQPOPMALMK O PEATM30BABLIMXCS PUCKAX
(BBISIBIICHHBIX IO PE3yJbTaTaM BHYTPEHHUX ayJUTOPCKUX MPOBEPOK HAPYIICHUSX,
(haKTax HEJOCTUKECHUS MOCTABJICHHBIX LENEH, (JakTax CyIeOHBIX Pa30UPATEIbCTB).

OneHka KOpIOPaTUBHOTO YIIPABJICHUS BKJIFOUAET TPOBEPKY:

1) coOmoaeHWsl 3TUYECKMX TMPUHUUINOB W KOPHOPATHBHBIX LICHHOCTEH
OpraHH3aluy;

2) nopsiKa NOCTAHOBKHU LECH, MOHUTOPUHTA W KOHTPOJISI KX JOCTHXKCHUS,

3) ypoBHSI HOPMATMBHOTO OOECIECYCHUSI W TpoLeayp HHPOPMALMOHHOIO
B3aMMOJECHCTBHS (B TOM YMCIIE MO BOMPOCAM BHYTPEHHETO KOHTPOJISA U YIPABICHHS
pUCKaMH) HAa BCEX YPOBHSAX YOPABICHWSA, BKIKOYas B3aUMOJCHCTBHE C
3aMHTEPECOBAHHBIMU CTOPOHAMU;
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4) o0ecrneueHuss MpaB aAKIMOHEPOB, B TOM YHUCIE MOAKOHTPOJBHBIX
opranm3auyii, W S(PPEKTUBHOCTH B3aUMOOTHOLIEHWI C 3aMHTEPECOBAHHBIMHU
CTOPOHAMU;

5) mpoueayp packpbiThs WH(OpPMAUMK O ACATEILHOCTH OPraHu3alud |
MOAKOHTPOJIBHBIX €l CTPYKTYP.

B monoxenun o CBA n0/KHBI OBITh MPEAyCMOTPEHBI TAKKE CIAECAYIOLINAE
3a7a4d U (PyHKIIHH;

1) coneiicTBME MCIOIHUTEIBHOMY OpraHy M pabOTHHKaM B pa3paboTKe W
MOHUTOPUHIE HCIOMHEHUS MPOLEAYP W MEPONPUATUH IO COBEPLICHCTBOBAHUIO
CUCTEMBI YIPABICHUS PHUCKAMH W BHYTPEHHETO KOHTPOJS, KOPIOPATHBHOMY
VIIPABJICHUIO;

2) KOOpOWHALMs JACATEIBHOCTH C BHEIIHUM ayJIWTOPOM OPraHu3aluu, a
TaK)KE JIMUAMM, OKA3BIBAOIIUMHU VYCIYTH TO KOHCYJIBTHPOBAHUIO B 001acTH
VIIPaBJICHUS PUCKAMU, BHYTPEHHETO KOHTPOJIS U KOPIIOPATUBHOTO YIIPABIICHUS,

3) mpoBenEHUE B PaMKaxX YCTAHOBJIEHHOTO MOPsSAKAa BHYTPEHHETO ayauTa
JOYEPHUX OPraHu3aIlni;

4) moaroroBka W mnpenocraeneHre Coeery aupekTopoB M Komwurery mno
AyIATY E€XKEKBAPTAJIBHBIX K TOJOBOIO OTYETOB O PE3yabTarax JIEATEIIbHOCTH
MOAPA3ACIICHUS BHYTPEHHETO ayANTA W BBINOJIHEHUH FOJI0BOTO ayAUTOPCKOTO TJIaHa
(B TOM 4YHCJIE€ BKIFOYAOLIMX MHPOPMALMIO O CYLICCTBEHHBIX PHCKAaX, HEJOCTATKAX,
pe3yiapTaTax W 3(Q(EKTHBHOCTH BBIOJHCHUAS MEPONPUATHI 10 YCTPaAHCHHIO
BBISIBJICHHBIX ~HEJOCTAaTKOB, PpE3yJIbTaTaX OLCHKM (PAKTHUYECKOrO0 COCTOSTHMS,
HAJC)KHOCTH W 3(PPEKTUBHOCTH CHCTEMBI YIPABJICHUS PUCKAMH, BHYTPEHHETO
KOHTPOJISI K KOPIOPATHBHOTO YIIPABIEHUS ),

5) TOpoBEepKy COOMOJCHUS WICHAMH HMCIOJHUTEIBHOTO OpraHa W €e
paGoTHHKAMU MOJIOKEHUH 3aKkoHOaaTeNbeTBa PecyOnukn KazaxcTaH U BHyTPEHHUX
JOKYMEHTOB, KacarolUMXCs MHCaiaepckoil nHpopmManun U 0opbObl ¢ KOPPYHUMEd,
COONIOACHHS ATUYECKUX TPEOOBAHMIA,

6) OCYIIECTBICHUE MOHUTOPUHTA 32 UCIIOJIHEHUEM PEKOMEHIAIMA BHELTHETO
ayInTopa,;

7)  npenocraBieHue  KoHcyiabTammii  gns CoBeta  TUPEKTOPOB,
WCIIOJIHUTENIbHOTO ~ OPraHa,  CTPYKTYPHBIX  TNOAPA3ACICHUA U JOYEPHUM
OpraHu3anysaM IO BONPOCAM OPraHM3alUdd KW COBEPLICHCTBOBAHWS BHYTPEHHETO
KOHTPOJIsL, YIPAaBICHUS PUCKAMH, KOPIOPATHMBHOTO YIPABJICHHUS W OPraHU3alMH
BHYTPEHHETO ayauTa (BKJIKOYAs BOMPOCHI pa3paOOTKM BHYTPEHHUX HOPMATHUBHBIX
JOKYMEHTOB W MPOCKTOB B 3TUX OOJIACTAX), & TAKKE TIO MHBIM BOMPOCAM, BXOISALIAM
B KoMIIeTeHIMIO CBA;

8) B3aMMOJCHCTBHME M KOOPAWHALMS JEATEIbHOCTA C KOHTPOJbHBIMHU
OpraHamMu JOYEPHUX OPraHu3alMii MO0 BONPOCAM IUIAHWPOBAHUS W IPOBEICHHUS
ayauTa W PeBU3MH, W Meromosiormueckoe oOecnedueHne CBA, pPeBH3MOHHBIX
KOMHUCCHUI JOYEPHUX OPraHU3aLIN.

14. PykoBomurens CBA nomkeH pa3padoTars W MOAAEPKUBATH MPOrpamMmy
rapaHTHM W TOBBILICHUS KA4yeCTBA, OXBATBHIBAIOLIYK) BCE BHIBlI JEATEIILHOCTH
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BHYTPEHHErO ayauTa, W MNPEAyCMATPUBAKOIIYK) 00sA3aTeIbHOC  MPOBEACHUE
BHYTPEHHEHN M BHEIIHEHW OLEHKH AeATeNbHOCTH CBA.

Ounenka >¢dextuBHOCTH nearensHOCTH CBA, €€  pykoBomuTeNns W
paGoTHUKOB ocyuiecTBasgeTcs COBETOM JUPEKTOPOB HAa OCHOBE PACCMOTPECHHS
otuetoB CBA, coOntoeHHsI CPOKOB MCIIOJIHEHUSI TOJAOBOTO ayJAUTOPCKOrO IJIaHA U
NPEACTABICHUS  OTYETHOCTH, OLICHKM COOTBETCTBHSI OTYETOB  TPeOOBAHUSAM
CTAaHJAPTOB U BHYTPEHHUX HOPMATUBHBIX JOKYMEHTOB CBA.

[IporpaMma rapaHTHM M TOBBIMICHHAS KadyecTBa pa3padarbiBacTCs U
pEANM3YETCs ¢ LENBI0 OLEHKA COOTBETCTBUS JeATENbHOCTH CBA MEXIyHApOIHBIM
CTaHjapraM  BHYTPEHHEro  ayaura. DB pamMkax  JaHHOW  IpOrpamMbl
MPEAYCMATPUBAETCA MPOBEACHUAE TEPUOAUYECKON BHYTPEHHENW U BHEIIHEW OLICHKH
(Ha coOTBEeTCTBHE cTaHAapTaMm, KoJeKcy 3THKM BHYTPEHHMX ayJUTOPOB), a TAKKE
OLICHKH 3(P(PEKTUBHOCTH M PE3YIBTATUBHOCTA BHYTPEHHETO AyIWTAa M BBISBICHHE
BO3MOYKHOCTEHN JUTsSl COBEPILICHCTBOBAHUS AEATEIBHOCTH.

I'nasa 7. lIpo3pauHocTs

1.B nemsax coONrOACHHS WMHTEPECOB 3aMHTEPECOBAHHBIX CTOPOH DOHI H
OpraHM3alMl CBOEBPEMEHHO W JOCTOBEPHO PACKPBIBAIOT WH(OPMALKIO O BCEX
BAKHBIX AaCMEKTaX CBOCH JEATEIBHOCTH, BKIIOYas (PUHAHCOBOE COCTOSIHUE,
PE3YJIbTAThI ACATEIILHOCTH, CTPYKTYPY COOCTBEHHOCTH M YIIPABIICHUS.

2. ®oHAg W OpraHu3alMi CBOCBPEMEHHO PACKPBHIBAOT HMH(MOPMALUIO,
NPEAYCMOTPEHHYIO 3aKOHOAATENIbCTBOM PecnyOnukn KazaxcraH W BHYTPCHHUMH
JOoKyMeHTamMu. B @oHae u opraHu3anusx AOKHBI ObITh YTBEPXKIEHBI BHYTPEHHHE
JOKYMEHTBI, ONPEACIAOIIME MPUHIUIBI W TMOAXOAbl K PACKPBITHIO W 3alUTe
uH(pOpPMaLKK, a TaKKE MEPeUCHb MH(POPMALIMK, PACKPBIBACMON 3aMHTEPECOBAHHBIM
ctopoHaM. DOHA ¥ OpraHU3alMu OMPEIEIISIIOT NOPSAAOK OTHECCHUsT MH(POPMALUKN K
KATeropusiM JIOCTYIA, YCJIOBHS XPAaHEHUS M WCHOJIb30BaHWs MH(POPMALUMH, B TOM
YuCJie KPYr Jul, HMMEKOMMX MOpaBO CBOOOJHOrO JAOCTYNa K HWH(pOpMALUH,
COCTABJIAIOLIEH KOMMEPUECKYIO U CIYKEOHYI0 TaifHy, U MPUHUMAET MEPBI K OXPaHe
€€ KOH(PUICHIIUATILHOCTH.

@DOHJ W OpraHu3alyK JOHKHBI CBOCBPEMEHHO PACKPHIBATh MH(OPMALHUIO O
CBOEH JEATENBbHOCTH JUId 3aMHTEPECOBAHHBIX CTOPOH B COOTBETCTBHM €
3aKoHOJaTeNbCTBOM PecnyOnuku Kazaxcran, Hactosmmm Konekcom U BHYTPEHHUMHU
JOKYMEHTAMU.

Jlis  obecnieyeHUss CHCTEMHOCTH pPackpbiThs wHpopMmaumm B DoHAE WU
OpraHM3alUsaX JOJDKHBI ObITh YTBEP)KIAEHBI BHYTPEHHUE JOKYMEHTBI, ONPEACIISIFOLIAEC
nepedcHb MHPOPMaUK, PaCKPhIBACMOH 3aMHTEPECOBAHHBIM JIMLIAM, CPOKH, TOPSJIOK,
cnocod, (opMy pPacKpeITHS HH(POPMALMK, OTBETCTBEHHBIX TOJDKHOCTHBIX JIUL[ W
PaOOTHUKOB ¢ yKa3aHUEM WX (QYHKIUA 1 00I3aHHOCTEH, a TAKXKE IPYrUe MOJIOKEHUS,
PETYJIMPYIOIINE TPOLECCHI PACKPBITHS HHPOPMALIH.
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C wempr0  3ammThl  MH(OPMALMH, COCTABISIOIIEH KOMMEPYECKYHO H
ciy>keOHyr0 TaiiHy, ®POHI W OpPraHu3alydd B COOTBETCTBHM C 3aKOHOAATEIBCTBOM
Pecnybnmukn Kazaxcran n YcTaBoM OnpenessitoT NOPsSAOK OTHECEHHS HHPOpMALK K
KATEeropusiM JIOCTyNa, YCJIOBUSL XPAHCHHsI W MCIOJIb30BaHus MH(popManmu. DoHa U
OpraHM3aly  ONPEACTSAIOT KPYr JHL, UMEKMMX NpaBo CBOOOJHOrO AOCTyMa K
WH(}OPMALMK, COCTABIAIONIEH KOMMEPUYECKYIO U CIIYKCOHYHO TalHy, B TPUHUMAKOT
MEPBI K OXpaHe €€ KOHQUACHIMATBbHOCTH. Jlnna, HE3aKOHHBIMH METOIaMU
NOJIyYMBIIME, PACKPHIBIIME WM MCMOIb30BABIIMNE MHPOPMALMIO, COCTABISIOLIYIO
KOMMEPUYECKYIO U CITY>KEOHYIO TaliHy, 00s3aHbl BO3MECTHTh MPUUMHEHHBIA yIEPO U
HECYT OTBETCTBEHHOCTh B COOTBETCTBHH € 3aKOHaMu PecnyOimku Kazaxcras.

B opranuzanusx, akumm KOTOPBIX KOTHPYIOTCA Ha (POHAOBOH Oupike,
PEKOMEHIYETCSl  CO3JaHUE CTPYKTYPHOIO MOAPA3ACIICHUs (WM 3aKpEnjIcHHE 3a
CTPYKTYPHBIM MOAPA3JACICHUEM (YHKIMI) TO CBA3sIM C AaKOUOHEpaMu W
WHBECTOPAMH, B KOMIIETCHIIUIO KOTOPOro OyJET BXOAUTH COOp, aHAIMU3, MOArOTOBKA
uH(popManmu, KoTtopas OyIeT pa3MelarbCsi HA HHTEPHET-PECYPCE OPraHu3alyvu.
PykoBoauTeneM JaHHOTO MOAPA3ACICHHMS PEKOMEHAYETCS Ha3HA4aTh JIMILIO,
o0naamIee MPaKTUYECKUM OMBITOM paboTel B (PUHAHCOBOW cdepe, XOopormo
NOHMMAROIIEE COeU(PUKY OTPACi, B KOTOPOH padoTacT OpraHu3arums.

B ®oHpe u opraHdsanvu  JOJDKEH OCYILIECTBIATBCS KOHTPOJb 34
PacKpbITUEM MHPOPMALIMKA 3aMHTEPECOBAHHBIM CTOPOHAM.

3. ®OHA, KOMIAHWS W OPraHW3allld, aKUWWd WIM OOJHrauu KOTOPBIX
TOPryrOTCs Ha (POHAOBON OMpIKE, JOHKHBI CBOEBPEMEHHO pa3MeEllaTh HA CBOEM
UHTEPHET-PECYPCE  AyIMPOBAHHYK)  TOJOBYHO  (PMHAHCOBYKO  OTYETHOCTB,
NOATOTOBJICHHYIO B COOTBETCTBUU ¢ MC®O, a Takke (PUHAHCOBYH) OTYETHOCTB,
MOJATOTOBRJICHHYIO B COOTBETCTBAM ¢ MCDO 3a nepBbIii KBapTall, 3a MOJYTOAUE U 32
NEPBBIC AEBATH MECSLEB OTUETHOTO ieproAa. [loMmrumMo 0CHOBHBIX GopM (PUHAHCOBOIA
OTYETHOCTH PEKOMEHAYETCS PACKPBIBATH JOTOIHUTEIBbHYK) HWH(OpPMALKAID O
(uHaHCOBOM cOCTOSSHUM DOHAA, KOMIIAHUI M OpraHu3alnrii, akKiuy WIA O0IUTraluu
KOTOPBIX TOPTYIOTCSI HA OUpIKeE.

OUHAHCOBAss OTYETHOCTh JOJDKHA COOTBETCTBOBaTh MC®O M BKIHOYATH
OTYET O COBOKYITHOM JOXOJE, OYyXTranTepcKuid 0ajmaHc, OTYET O ABMKCHUN JIEHEKHBIX
CPEICTB, OTYET 00 M3MEHEHHWAX B Kanurtaje. ['0g0Bas (UHAHCOBAsS OTYETHOCTH, B
YHUCJIE TPOYETO TAKXKE JOJDKHA COACPKATH MOSICHEHHS K (PUHAHCOBON OTYETHOCTH W
NOATBEPKAATHCS HE3ABUCUMBIM Ay JUTOPOM.

duHaHCcOBasg 0TYETHOCTh DOHA, KOMIAHUNA W OPraHW3alni, aKIIHA KOTOPBIX
TOPryroTcs Ha (POHIOBOM Ouprke, NODKHA pa3MelIaThCs Ha WHTEPHET-PECYPCE Ha
€KCKBAPTAIbHOM OCHOBE. ['0f0Bast UHAHCOBAs OTYETHOCTh AOHKHA Pa3MElIaTbCs
HAa UHTEpHEeT-pecypce DoHOa, KOMIIAHWNA, OpraHu3anuil, axKUuh KOTOPBIX
KOTUPYIOTCS Ha Oupke, B TeueHwe 120 qHEH ¢ MOMEHTA OKOHYAHUS OTYETHOTO
neproaa, a puHaHCOBask OTYETHOCTH 34 MOJYTOJUE, 0 UTOraM MEPBOro KBapTaia
3a MEPBBIC JCBITh MECSLEB OTYETHOTO MEPUOJA JOJDKHA PAa3MELIATHCS HA MHTEPHET-
pecypce B TeueHHne 60 qHEN ¢ MOMEHTA OKOHYAHHUSI OTYETHOTO MEPHOIA.
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B mensx TDOBBILIEHHS NTPO3PAYHOCTH ACATENBHOCTA M Pa3bsiCHECHHUS
pE3yJIbTAaTOB, NPEIACTABJICHHBIX B (UHAHCOBOM OTUYETHOCTH, PEKOMEHIYETCS
pacKpelBaTh OTYET PYKOBOACTBA O Ppe3yabTaraX (PUHAHCOBO-XO3SHCTBEHHOM
JEATENIBHOCTH, KOTOPbI B YHCIIE TPOYEr0 COAEPKUT T (PAKTOPBl W YCIOBHS,
KOTOPBIE MOBIMSIIA HA PE3YbTAThl (PUHAHCOBO-XO3IHCTBEHHOM NEATEIBHOCTH.

JIOMOJIHUTENBHO K (PMHAHCOBOH OTYETHOCTH PEKOMEHAYETCS YKa3bIBaTh
CErMEHTHBIN aHanu3, MOAPOOHYIO CTPYKTYPY AOXOJO0B, CTPYKTYPY ONEPALMOHHBIX U
KAMATAJIbHBIX 3aTPar, OMHCAHWE METONOB OLICHKM AaKTUBOB, HHPOPMALMI O
NOKAa3aTesaX JMKBUAHOCTH, a TAKKE O CyOCHIMAX W TapaHTHSAX TOCYIapCTBa, B
CIIy4asx UX HAJTUYMS.

4. ®oHx W OpraHM3alMy JOJDKHBL  MPOBOAMTH  €KETOJHBIA  ayauT
(MHAHCOBOM  OTYETHOCTM  MOCPEACTBOM  MPUBJICUYCHUS  HE3ABUCHMOIO U
KBAUIA(PHULIMPOBAHHOTO ayJUTOpPa, KOTOPbI KakK CTOPOHHEE JIALO MPEAOCTABISET
OOBEKTUBHOE MHEHUE 3aMHTEPECOBAHHBIM CTOPOHAM O JOCTOBEPHOCTH (PHHAHCOBOW
OTUYETHOCTH U €€ COOTBETCTBUs TpeOoBaHusM MCDO. HopMbl B 4aCTH €5KErOJHOTO
ayJuTa TPUMEHSIOTCS, €CIH MPOBEACHUE ayIUTa TOJ0BOM (PUHAHCOBOW OTYETHOCTH
NPENYCMOTPEHO 3aKOHOAATeNlbeTBOM PecnyOmikn Kazaxctan w/winm BHYTPEHHUMH
JOKYMEHTAMHU OPraHU3aLHH.

BrIGop BHENIHEr0 ayauTopa AOJKEH OCYLIECTBIISITECS HA OCHOBE KOHKYypCa.
Baxnyro ponbs B mponecce ordbopa noikeH urpare Komurer mo ayauty Coseta
JUPEKTOPOB. [IpHBIIEKAaEMBIii BHEIIHUI AyIUTOP HE JOJDKEH OKaseiBaTh DoHAY M
OpraHu3alyyi  KOHCYJIBTALMOHHBIX YCIYL, KOTOpPBIE MOTYT CTaTb YIPO30W
HE3aBUCUMOCTH BHEIIHETO AyAUTOPA, HE AOJDKHBI MPAKTUKOBATBCS Cllydau Ipuema
HA PYKOBOJSLIME TOKHOCTH OBIBIIMX YJIEHOB ayJAWTOPCKOH KOMAaHIbl paHee, YeM
yepe3 JBa Tofa IOCJIE MX YBOJBHEHHs W3 ayJWTOPCKOM opranmzaumu. DOHA U
OpraHM3alMK JOJDKHBI PACKPhIBATh MOAPOOHYKD HMH(POPMALMIO O MPUBICKAEMOM
BHEIIHEM ayautope. B MoHae v opraHM3alusaX AOKHBI ObITh PErIAMEHTUPOBAHBI
BOMPOCHI [0 BBIOOPY M B3aMMOJCHCTBHUIO C BHEIIHUM &y IUTOPOM.

3aMHTEPECOBAHHBIE CTOPOHBI JOJKHBI OBITh YBEPEHBI B JOCTOBEPHOCTH
(¢uHaHcoBOM oTueTHOCTH DOHAA M OpraHu3auuii  MOCPEACTBOM MPUBJICUYCHUS
BHEIIHETO ayAMTOPa, COOTBETCTBYIOLIETO CICAYIOIIUM KPUTEPHUSIM. BBICOKHIA
YPOBEHb KBATM(IMKALMK CHELHUATMCTOB ayIUTOPCKOW OpraHM3aliviu;, OnbIT padoTshl,
KAaK Ha Ka3aXCTAaHCKOM, TaK W MEXKAYHAPOAHOM PBIHKE, 3HaHWE OW3HECA OTPaCiH,
MOJIOXKUTENBHAS PEMyTalMs, KaK HA Ka3axXCTAHCKOM, TaK M HA MEKIYHAPOJHOM
PBIHKE, COOMIOJIEHUE ayIUTOPCKON OpraHu3alMeil MEXIyHapOAHBIX CTaHAAPTOB
ayauTa, 3akoHogartenbcTBa PecnyOnmukm Kazaxctan B 00macT  ayUTOPCKOMA
aesTenbHOCTH, Koaekca 3THKM MpoeCCUOHANBHBIX OyXraarepoB MekyHapoaHOM
denepamu OyxrantepoB; 3PQ(EKTUBHOCTh PaOOTHI MO BBHISIBJICHUIO HEJAOYETOB W
MPEACTABICHUIO PEKOMEHIALMI IO COBEPLICHCTBOBAHUIO BHYTPEHHUX KOHTPOJIEH 1O
IPOLECCY MOATOTOBKH (PUHAHCOBOW OTYETHOCTH.

[Ipn omnpenencHW HE3aBUCUMOCTH BHEIIHETO ayauTOpa HEOOXOAMMO
VUYUTBIBATh CJICAYIOIIME OCHOBHBIC MApPaMETPHl. HAIAYME MEP, MPEANPUHUMACMBIX
ayIMTOPCKON OpraHu3anuei JUisl BBISIBICHHS OOCTOSITENIbCTB, KOTOPBIE MOTYT OBITh
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yIpO30i HE3aBUCHUMOCTH; XapakTep YCIyr, PAaHEE OKA3aHHBIX ayJUTOPCKOM
OopraHu3anueil, xapakrtep (UHAHCOBBIX WJIM JEJOBBIX OTHOIICHUN C ayJUTOPCKOM
OpraHM3alMeil; CPOK MPEAOCTABIEHHS YCIYT BHEIIHAM ay IMTOPOM B HEOOXOIUMOCTh
NEPUOINYECKONH CMEHBI BHEIIHETO ayIATOPA;, OKa3aHUE AyAUTOPCKONH OpraHu3alucii
yCIyT APYTMM OPraHu3alMsM, ¢ KOTOPbIMM y OPraHu3aldd MOXKET BO3HUKHYTH
KOH(DJTUKT MHTEPECOB.

BrIOOp BHEWIHETO ayuTOpa JOJDKEH OCYIIECTBIISITHCS HA OCHOBE OTKPBHITOTO
KoHKypca. Ynenbl Komureta mo ayauty CoBeTra IUPEKTOPOB JOJKHBI OBITh
BKJIFOUECHBI B COCTAaB KOHKYPCHOH Komuccud. [Ipo3padHocTh mpoueaypsl BeIOOpa
BHCINHETO ayAUTOpa OO0ECIECUMBAETCS TMOCPEACTBOM. YETKOH periiaMEHTaLH
OPOLEAYPBI BBIOOpA BHELIHETO AYAUTOPA, YYACTUS B MPOLEAYPE BHIOOpA BHELIHETO
aynutopa Komurera mo ayauty CoBeTra JUPEKTOPOB, JOCTYMHOCTH M TOHSATHOCTH
TpeOOBaHMI K ayJIUTOPCKHM OpPraHU3alusiM, KPUTEPUEB OLIEHKH, TPeOOBaHWHA K
OPUIMATEHOMY KOHKYPCHOMY MPEATOKEHUIO.

[Ipn onpeneneHnn HE3aBUCUMOCTH YJIEHOB KOMUCCHH MO BBIOOPY BHEIIHETO
ayIuTopa HEOOXOIMMO YUYMTBIBATH CJECAYIOMIME OCHOBHBIC IMAPAMETPBI. XaAPAKTEP
(PMHAHCOBBIX WJM JEJIOBBIX OTHOLICHWH Ka)KIOTO YJI€HA KOMHCCHMM C BHELIHUM
ayIMTOPOM; XapakTepP POACTBEHHBIX CBS3€H KAKIONO 4jieHa KOMHUCCHH C
NPEACTABUTENSIMA BHEIIHETO Ay IUTOPA.

DOHAOM W OpraHM3alMsIMH  JOJDKHBI OBITh YTBEP)KACHBI JTOKYMEHTHI,
PETYJIMPYIOIIME MOPAIOK OCYLICCTBICHUS ayUTa U B3aUMOOTHOLICHUH ¢ BHEIIHUM
ayIUTOPOM, B TOM YHMCJIE MPOLECC BHIOOpA BHELIHETO ayAMTOPA, MOJTHOMOYHS W
(YHKIMM KOHKYPCHOW KOMHCCHH, BOMPOCHI OKAa3aHWsl ayJIMTOPCKON OpraHu3anmeci
KOHCYJIbTALMOHHBIX YCIIYT, HE CBA3AHHBIX C ayJWTOM (PMHAHCOBOH OTYETHOCTH W
npoueil mH(pOpPMALMU, BOMPOCH POTALMKM ayJIMTOPCKHX OpraHu3aluii W CTapuiero
NepcoHaia ayAMTOPCKOM OpraHu3aluu, BOMPOCHI NpHeMa Ha padoTy OBIBIIMX
COTPYJHUKOB ayIMTOPCKON OpPraHn3aLuu.

DOHAOM MOXKET OBITh YTBEPKACH C€OUHBIA JOKYMEHT, PErJIaMEHTUPYIOLINIA
NOPSAIOK BEIOOPA ay IMTOPCKO# oprann3aumu Jyist GoHIa U OpraHu3aLui.

HeoOxommumo, 4TOOBI OCYIIECTBISUIACH POTALMS TMAPTHEPOB M CTApIIETO
NEPCOHANIA, OTBETCTBEHHOTO 34 ayAUT (PMHAHCOBOW OTYETHOCTH, HE MEHEE OJHOTO
pasa B MATh JIET, B Clly4ac €CIM ayJIUTOPCKas OpraHu3alys OKaspiBacT DOHOY U
OpraHM3alUK ayJIuTOPCKHE YCIyTh 0oJee S JIET NOapsi.

He nomkHBI mpakTUKOBaThCs Ciay4yau BKIOUYeHUss B coctaB (CoBera
JUPEKTOPOB, MCIOJHUATENBHOrO oprana, CBA, mpuema Ha IOJKHOCTH TJIaBHOTO
oyxrajirepa, (UHAHCOBOIO JUPEKTOPA OBIBIIMX YJICHOB ayJUTOPCKOW OpraHu3alvu
paHee, 4eM Yepe3 1Ba IoJ1a MOCHE UX YBOJIBHEHHS U3 Ay IMTOPCKONM OpraHu3anuH.

JUI OLICHKM PHUCKOB HE3aBUCHMOCTH ayJIMTOPCKON OpPraHM3alMé W OLICHKH
NOTCHLIAAIBHOTO KAa4eCTBA MPOBEACHUS ayAuTa (PMHAHCOBON OTUETHOCTH W MPOYEH
uH(popMamm HEOOXOAMMO PACKPBIBATH HMH(POPMALMIO O  BO3HArPaXKICHUM,
BBITUTAYMBAEMOM AyAUTOPCKONM OPraHu3alnu, B TOM YUCIIE OTACIBHO 3a Ay AUTOPCKUE
YCIIyTH W YCJIYTH, HE CBSI3aHHBIC C ayJAWTOM (PUHAHCOBOW OTUETHOCTH M MPOYEH
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uHpopmaumn. C wenpr0  oOJeryeHWss TMoucka MHQPOPMALMK, OHAa JOJDKHA
PaCcKpBIBAThCS HA HHTEPHET-PECYPCE U B TOJJOBOM OTUETE OPraHU3ALHH.

Komuter no ayauty CoBera AMPEKTOPOB OPraHM3alMM JOJKEH PErYISPHO
(HE MEHee TpeX pa3 10 MOMEHTA BBIJAYM ayAMTOPCKOTO 3aKIIFOUEHUS ) BCTPEUATHCS C
BHCINHUM ayAUTOPOM B PAMKax ayJUTOPCKOTO MPOLECca.

BHemnuii ayautop NOMKEH MMETh gocTyn K KoMuTeTy mo ayauty s
00Cy>KJIEeHUsI BOMPOCOB MO ayaury. B cmyudae orcyrerBus Komwurera mo ayaury,
BHEIIHWIA ayJuTOP AOJDKEH HAMPSIMYKO B3auMOACHCTBOBATh ¢ COBETOM TMPEKTOPOB
W €0 MPEICEAATENEM.

Buemnuii  ayauTtop J0/DKeH  OpeAcTaBiath  KomuTery mo  ayauTy
uHpOpPMALMIO O XOA€ W Ppe3yabTarax ayauTa, TMOATBEPXKAATh COXPAHCHHE
HE3aBUCHUMOCTH, OTCYTCTBHE (PMHAHCOBBIX MHTEPECOB B OPraHU3alliv, OTCYTCTBHE
CYLIECTBEHHOTO BJIMSIHHS HA (PMHAHCOBYIO 3aBUCUMOCTb BHEIIHETO ayAUTOPA OOMICH
CYMMbI BO3HATPAKICHMSI.

B ciiydae HamMepeHHs BHEITHETO ayIMTOPA IO OKA3aHHUIO KOHCYJIBTALIMOHHBIX
ycinyr DoHy W OpraHu3alusIM, He CBA3aHHBIX C ayJAUTOM (PUHAHCOBOW OTYETHOCTH,
BHCINHWIA ayIUTOp MOJDKEH TMOJYYHATh OAOOPEHHME HA OKA3aHUE TAaKUX YCIyT
Komurera o ayaury.

5. ®oHA, KOMMNAHUM W OpPraHU3alli¥, AKIMUU KOTOPBIX TOPIYIOTCS Ha
(OHIOBOW OMp>KE, MNOJDKHBI TOTOBUTH TOJOBOH OTYET B COOTBETCTBHHM C
nojiokeHusiMu ~ Hactosiiero  Kojekca ¥ Jyuinell  MpPakTUKOW — pacKpbITHs
uH(popmaumu. ['o10Boi oTUeT yTBepKAacTcss COBETOM TUPEKTOPOB.

["'010BOIi OTUET SIBJISETCS OTHUM U3 KJIFOUEBBIX UICTOUHUKOB UH(POPMALUK 15
3aMHTEPECOBAHHBIX CTOPOH. ['010BOM OTUET JOMKEH OBITH XOPOILIO CTPYKTYPHPOBAH
U BM3yalbHO yao0€H [Uis BOCOPUATUS, a Takke NyOJIMKOBaThCs Ha
rOCyAAPCTBEHHOM, PYCCKOM M aHIJIMHCKOM SI3BIKAX.

['ogoBoii  OTYET JOMKEH OBITh  TOATOTOBICH M pasMElIeH  Ha
UHTEPHET — pecypce A0 NPOBEICHUS TOAOBOrO OOWIEro COOpaHMs AKIMOHEPOB
(YYaCTHHKOB). YTBEp)KICHUE TOJOBOIO OTYeTa oOcywecTBiasercs CoBeToM
JUPEKTOPOB (HAOIIOJATEIbHBIM COBETOM ).

TpeOoBaHKs K COAEP)KAHUIO TOJOBOTO OTYETA MUHUMAIBHO MPEAINOJIAratoT
HaJIM4YME CIEAYIOMICH HHPOPMALIWH;

1) oOpamenune mnpeacenarens CoBeTa IUPEKTOPOB (HAONKOAATETBHOTO
COBETA);

2) oOpallleHuEe PYKOBOJIUTENS UCIIOJTHATEILHOTO OpraHa,

3) napopmanmnro 0 GoHIE WM OpraHU3alMK: OOIIME CBEICHUS, HH(POpMAaLHs
O CTPYKTYp€ YCTAaBHOIO KanuTana, BKIOYAs CIACAYIOIIUE CBEACHHS. KOJIMYECTBO W
HOMHUHAJIbHAS CTOMMOCTb BBIMYINEHHBIX aKIMK (o€l ydacTus), OMUCAHUE MPaB,
NPEIOCTABIISIEMbIX AKIUSIMHU, KOJIMYECTBO U HOMUHAJIbHAS CTOMMOCTh OOBSIBIICHHBIX,
HO HEPA3MEIICHHBIX aKIH, COCTAB AKIIMOHEPOB (YYACTHUKOB) U KOJMYECTBO M JIOJIS
OPUHAISKAIMX UM MPOCTHIX aKUMK (Aoyel ydacTus), MOPSAOK PachopsKEHMs
npaBamMu COOCTBEHHOCTH, MUCCHSI, CTPATErHsl Pa3BUTHS, PE3YJIbTaThl €€ pPealn3alii,
0030p phIHKA U MOJIOKCHUE HA PHIHKE;
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4) pe3ynbTarbl (PUHAHCOBOW W OMEPAMOHHOW NCATEIIBHOCTU 34 OTYETHBIN
roa. o030p M aHamM3 JCATECIBbHOCTM OTHOCHTENILHO TOCTABJICHHBIX 337124,
OMEPALMOHHbIE U (PUHAHCOBBIC MOKA3ATEIN JEATEIBHOCTH; OCHOBHBIC CYILIECTBEHHBIC
COOBITUST W JOCTWXKEHUS, WH(OpMANUs O CYHIECTBEHHBIX CJAENKax, Jirodas
(uHaHCOBass MOAJEP)KKA, BKIKOUYAs TapaHTHH, MOJyYacMbIC/TIOTYYEHHBIE OT
roCyAapCcTBa M JIFObIe 00s3aTENbCTBA MEPEA TOCYAAPCTBOM M OOLIECTBOM, TPUHSTHIC
Ha ceOss DOHIOM WM OpPraHM3alMEl (€CiM HE PACKPBIBACTCS B COOTBETCTBUU C
MC®O);

5) CTpyKTypa aKTHBOB, BKIIOYas JOYEPHUE/3aBUCHMBIC OPraHW3alUdN BCEX
YPOBHEH, 0030p, OCHOBHBIC MTOrM WX (DMHAHCOBOH W MPOU3BOJCTBECHHOMN
NEATEIBbHOCTH,

6) LK ¥ TUIaHbl Ha Oy Iy IHUE TEPUOIBI;

7) OCHOBHBIE (PAKTOPBI PHCKA M CUCTEMA YITPABJICHUS PUCKAMU;

8) KOpPMOpaTWBHOE YIpPaBJICHHUE: CTPYKTypPa KOPHOPATHUBHOIO YIPABIICHUS,
COCTaB AaKUMOHEPOB (YYaCTHMKOB) M CTPYKTypa BiajacHus;, coctaB CoBera
JUPEKTOPOB (HAOMOJATEILHOIO COBETA), BKJIKOYAs KBATM(PUKALIMIO, TPOLECC 0TOOpA,
B TOM YHCJIE O HE3ABUCHUMBIX JMPEKTOPAX C YKA3aHUEM KPUTEPUEB ONMPENECIICHUS UX
HE3aBUCHMOCTH, OTYET O AeATeNbHOCTH (CoOBEeTa AMPEKTOPOB (HAOIKOAATETBHOTO
COBETA) M €r0 KOMUTETOB, MH(POPMALIMS O COOTBETCTBHM MPAKTHKN KOPHOPATUBHOTO
yOpaBlICHUS TpUHOMINAM Hactosmero Konaekca, a TNpu €€ HECOOTBETCTBUHU
NOSICHEHHST O TMPUYMHAX HECOOMIOACHMS KaXAOro W3 MPUHLMUIOB, COCTaB
WCIIOJIHUTENIbHOTO OpraHa, OTYET O JEATEIIbHOCTM MCIIOJIHUTEIBHOIO OpraHa,
MOJIMTHKA BO3HATPAKICHUS JOJDKHOCTHBIX JIMLL,

9) ycroiiunBoe pa3BUTHE (B Cly4yac MOATOTOBKH OTACIBHOIO OTYETA B
00JacTH YCTOMYMBOIO Pa3BUTHs, BO3MOXKHO MPEJOCTABJIICHUE CCHUIKM HA JTAHHBIN
OTYET);

10) 3akmtoueHHe ayauTopa U (PUHAHCOBASI OTYETHOCTD ¢ TPUMEUYAHUSIMU,

11) aHanuTHYECKHE MOKA3ATENIM U JTAHHBIC, BKIKOYACMBIE B TOJOBOM OTUYET,
JOJKHBI OTPakaTh CPABHHUTEIBHBIA aHAIN3 W JTOCTHTHYTHIM Mporpecc (perpecc) no
OTHOLICHHIO K MPEAbIAYIIEMY NEPUOAY (CPAaBHCHHE CO 3HAYCHHSMH AHAJIOTHYHBIX
NOKAa3aTesei, yKa3aHHbIX B MPOILLIOM TOJOBOM OTYere). B 1mensax cpaBHEHuUs
MOKa3aTeJie ¢ KOMIIAHMSAMH  MEXKIYHAPOAHOTO YPOBHS, JCHCTBYIOIIMMH B
AQHAJIOTMYHOM OTpaciiv, PEKOMEHAYETCS NyONMKanus MOoKa3aTresehd OeATEIbHOCTH,
KOTOPBIE MO3BOJISIT MPOBECTH OTPACIICBON OCHUMAPKUHT-aHAIIN3.

B XOnmauHroBoi KOMIAHWM JOMYCKAETCs MOArOTOBKA TOJOBOIO OTYETA HA
KOHCOJIMJAMPOBAHHOM OCHOBE MO Bce rpymme. OpraHu3aums XOJAWHTOBOM
KOMITAHUM BOPABE NPHUHATH PEIICHUWE O MOArOTOBKE HWHAMBUAYAJIBHOTO TOJOBOIO
OTUeTa.

6. MHTepHET-pecypc NOLKEH OBITH XOPOIIO CTPYKTYPHUPOBAH, YAOOEH JUis
HAaBHTALMM M COACpKaTh MH(OPMALMIO, HEOOXOIMMYIO 3aMHTEPECOBAHHBIM JTUL[AM
JUIsl IOHUMAHUS JeATeIbHOCTH DOHAA U OPraHU3aLlvi.

HHTepHET-pecype IOMMKEH OBITh XOPOLIO CTPYKTYPUPOBAH, YAOOEH st
HAaBUIaLlMA M JOCTYIIEH MJis BCEX 3aMHTEPECOBAHHBIX CTOPOH. PeKOMeHayeTcs,
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yTOOBI MH(POPMALMS pa3MEINAIACh B OTACIbHBIX TEMATUYECKUX PA3AciaX UHTEPHET-
pecypca.  AKTyanu3alusi  MHTEPHET-pECypca  OCYLIECTBISETCS MO  Mepe
HEOOXOIMMOCTH, HO HE PEXKE OJJHOTO pa3a B HEMAEIIIO.

B ®onae v opraHuzanmsax Ha PEryaspHOA OCHOBE JOJDKEH OCYIIECTBISTHCS
KOHTPOJb  MOJHOTBI M AKTyaJlbHOCTH  WH(POpManWu, Pa3MEIICHHOW  Ha
MHTEPHET - PECYPCE, 4 TAKXKE COOTBETCTBUS JAHHOH MH(POPMALMK Pa3MEIIEHHONW Ha
rOCYIapCTBEHHOM, PYCCKOM, aHTTIMICKON BEPCUAX MHTEPHET-pecypca. B aTux nemix
JOJKHBI OBITH 3aKPEIUICHBI OTBETCTBEHHBIE JIMIA (CTPYKTYPHOE MOAPA3ICIICHHUE),
OTBEYAOLIKE 33 MOJTHOTY M aKTYaJIbHOCTh HHPOPMAIIMN HA MHTEPHET-PECyPCE.

HUHTepHET-pECYpPC  MOJDKEH  MUHMMAIBHO  COACPXaThb  CICAYIOLIYHO
WH(}OpMALHIO:

1) o6myro unpopmaryro 0 GoHAE WIKM OpraHu3aluu, BKIKOYas WH(QOpMaIuio
O MHCCHM, OCHOBHBIX 3a/1a4ax, LEJSIX U BUAAX AEATEIBHOCTH, pa3Mepe COOCTBEHHOTO
Kalnurasa, pa3Mepe akTHBOB, YUCTOM J0XOJE H YUCIICHHOCTH MEPCOHANA,

2) uHpOpMALMIO O CTPATETHMHM PA3BUTHS (KAaK MUHUMYM, CTPATETMUYECKHE
LIEJIH ), TPUOPUTETHBIE HAMIPABJICHUS JEATEIIbHOCTH,

3) YcraB v BHYTPEHHHE TOKYMEHTHI, PErYAUPYIOLIUE ACITEILHOCTh OPraHoB,
KOMHUTETOB, KOPIOPATUBHOIO CEKPETAPS,

4) napopMannto 00 STHUECKUX TPHHLIMIAX,

5) uapopmanuio 00 yrpaBIcHANA PUCKAMMU,

6) IMBUACHIHYIO MOJATHUKY,

7) wHpopmanmro o uneHax CoBeTa IMPEKTOPOB, BKIKOYAS CJICAYIOLIME
ceenenus: (Qortorpadus (Mo corjacoBaHuto ¢ uieHoM CoBeTa AUPEKTOPOB),
dbaMumns, UMs, OTYECTBO, JlaTa POXKACHUS, T'PaKJAHCTBO, cTatyc 4ieHa CoBera
JUPEKTOPOB  (HE3aBHCHMBII JUPEKTOP, NPEACTABUTENL AKLMOHEPA), YKA3aHUE
¢yHkmii yneHa CoBeTa OUPEKTOPOB, B TOM YHMCJIE WICHCTBO B KOMHUTETAX COBETA
JUPEKTOPOB WM UCHOJHEHWEe (QyHKUMA mnpeacenarens CoBeTa AUPEKTOPOB,
oOpa3oBaHMe, B TOM 4YHCJIE€ OCHOBHOE W JIOTIOJHHUTEIBHOEC OOpa3oBaHHE
(HAMMEHOBAaHUE O0OPA30BATEILHOTO YUYPEKACHUS, TOJ OKOHYAHMs, KBaJIM(pUKALMS,
NOJIyYEHHAsl CTEMEHb), OMBIT PabOTHl 34 MOCIECAHUE MATH JIET, OCHOBHOE MECTO
paGoThl M APYTUE 3aHUMAEMBIE B HACTOSIILIEE BPEMS TOJKHOCTH, MPOQPECCHOHATBHAS
KBaM(puKays, nata neporo nu3dpanus B COBET AMPEKTOPOB W Aara W30paHUs B
nercTByrommin COBET MUPEKTOPOB, KOJWYECTBO W O NPUHAICKAIIMX AKIUN
ad(PUIMMPOBAHHBIX KOMIAHWNA, KPUTEPUN HE3ABUCUMBIX JUPEKTOPOB;

8) uHpoOpManMIO O 4YIEHAX MPaBJICHUS, BKJIOYAs CICAYIOIIUE CBEICHUS:
dotorpadus, pamMums, UMs, OTYECTBO, AaTa POKACHUS, TPAXKAAHCTBO, JOJDKHOCTD U
BBINIOJHSAEMBIE (DYHKIMH, 00pPa30BaHKUE, B TOM YHCJIE OCHOBHOE W JOTMOIHUTEIBLHOE
o0pa3zoBaHWe (HAMMEHOBAHUE OOPA30BATEIIBHOIO YUYPEKICHUS, TOJ OKOHYAHMSI,
KBaIM(PHUKALMsI, TOJYYEHHAs] CTEMEHb), ONBIT PadOThl 3a MOCJIEIHUE MATh JIET,
npodeccrnoHabHast KBAJM (pUKaLms, JOJKHOCTH, 3aHMMAcMBbIE no
COBMECTUTEIBCTBY, KOJTMYECTBO M JOJISI MPUHAIIICKAIIUX aKUui apQUuInupOBaHHbBIX
KOMITAHUM,

9) puHAHCOBYIO OTUETHOCTB,
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10) rO0OBBIE OTYETHI;

11) undopmanuio 0 BHEIIHEM ayAUTOPE;

12) wHpOpManMIO O 3aKyNOYHOW JEATEIILHOCTH, BKJIIOUYas MpPaBHIIA,
OOBSABNEHUS W PE3YIbTATHI 3aKyNOK;

13) nHpopMaLMIO O CTPYKTYPE YCTABHOIO KamuTalla, BKIKOYAs CJICAYOLINE
CBEICHMS. KOJMYECTBO M HOMMHAJIbHAS CTOMMOCTH  BBIMYLICHHBIX — AKLWAN
(monel y4acTHsi), ONMHUCAHWE TMPaB, MNPEAOCTABISEMBIX AKIUAMH, KOJIMYECTBO W
HOMHMHAIbHAS. CTOMMOCTb OOBSBIEHHBIX, HO HEPA3MEIICHHBIX AaKOWH, COCTaB
AKIMOHEPOB (YYACTHUKOB), KOJMYECTBO M JIOJII MPUHAAISKAMX UM MMPOCTHIX aKIHN
(noneit yuacTus), NOPSJA0K PacHOPsSKEHUS TpaBaMu COOCTBEHHOCTH,

14) wHpopMamuio O CTPYKType AakTUBOB, BKIIOYas HMHPopManuto 00
adp(PUIMPOBaHHBIX KOMIAHMSAX BCEX YPOBHEH C KparKUM YKa3aHUEM CQEpPBI MX
JEATENBHOCTH,

15) ronoBoii kaJieHaaph KOPIOPATHBHBIX COOBITHH;

16) wuHpopManuro O COENKaX, B COBEPUICHHMHA KOTOPBIX HMMEETCS
3aMHTEPECOBAHHOCTh, BKJIIOYAs CBEJCHUS O CTOPOHAX CHCIKH, CYIIECTBEHHBIX
YCIIOBUSX CACTKH (TPEAMET CACIKH, LIEHA CACIIKH ), OpPraHe, MPUHIBLIEM PEUICHHE 00
0JI00PECHUH CIEITKY,

17) mHpOpMaLMIO O KPYMHBIX CACTKAX, BKJIKOYAs CBEICHUS O CTOPOHAX
CCJIKH, CYLUECTBEHHBIX YCIOBUSAX CACIKHU (MPEAMET CACIIKH, LIEHA CIIEIKH), OpraHe,
NPHUHSIBIIEM pPEICHUE 00 0T0OPEHUM CIIENKH;

18) uadopmanuo o ACATEILHOCTH B c(pepe yCTOWUMBOTO pa3BUTHS,

19) uadopmanyro 0 pasmMepe yTBEPKIACHHBIX TUBUICHIOB,

20) HOBOCTH M MPECC-PEITU3HI.

B X0naMHroBoW KOMIAHUKA AOMYCKAETCS HATMYKUE OJHOTO MHTEPHET-pecypca
JUIS BCEX OpraHu3auuii ee rpynmbl. OpraHu3anusi XOJJUHTOBOM KOMITAHWM BIPABE
NPUHATH PELICHHAE O HAJTMYAK COOCTBEHHOTO MHTEPHET-pECypCa.




